PaGouyasi nporpamMma qucuunJanHbl (MoayJst) «MeHeIKMeHT OPraHu3amumn», BKIKYast
OlLIEHOYHbIe MAaTEePHUAJIbI

1. TpeGoBanus Kk pe3yabTaTaMm 00y4YeHUs 0 TUCHUILINHE (MOIYJIIO)
1.1. Tepeyenr KoMIeTeHIUii, (OPMUPYEMbIX JTUCHUILIMHOW (MOJyJeM) B Tpolecce
0CBOEHHUs1 00pa30BaTeJIbHON MPOrpaMMbl
I'pynna komnereHumii KaTteropusi kKomnereHumi Koabl U cogep:kaHue KOMIeTEeHIM I
yHI/IBepcaHLHLIe - -
Oo6menpodeccroHaNbHbIC - -

IpodeccronanbHbIe - I[MIK-2 CnocobeH aHAIW3UPOBATh,
000CHOBBIBATh M BRIOUPATh PCIICHHE
- I[MIK-4  CnocobeH  OCYIIECTBIATh

TaKTUYECKOe yhpaBiieHHe
npoLeccaMu OpraHH3aliy
MIPOU3BOJICTBA

1.2. KomnereHuuu HW HWHIAMKATOPbI HX JAOCTH:KeHHS, (opMHpPYeMbIX IHCIUNIHHOM
(MoayJieM) B mpouecce 0CBOEHHsI 00pPa30BaTeJIbLHOI MPOrPaMMBbl

Kox Kon unaukaropa
Copep:xxaHue HHIUKATOPA KOMIIETEHIINH
KOMIETEHIIMH | KOMIeTeHIHMH

IK-2 IK-2.1 AHanu3upyeT pellieH:s B COOTBETCTBUH C IIOCTABJICHHOM LIENIbIO

TIK-2 TIK-2.2 OI1eHUBACT peCypChl, HEOOXOIUMBIC JUIs PEATM3ALIMH PCIICHHIMA

[1IK-4 [1K-4.1 PazpabaTpiBaeT  HpeNIOKEHHs O  PALMOHANM3ALUU  CTPYKTYPHI
YIPaBICHUS] MPOM3BOACTBOM B COOTBETCTBHM C LEMSMH W CTpaTeTHed
OpTaHM3aIN

[IK-4 [K-4.2 WzyuaeT m3MeHSIONINECS BHEITHUE U BHYTPEHHNE YCIOBHUS IS pa3padOTKU
CTpaTeruy OpraHu3alIH

1.3. Pe3yabTaThl 00y4eHUsl 0 AUCHMILTIUHE (MOILYJIIO)
Heap n3yyeHns AUCHUILIMHBI (MOAYJIsI) — U3yUYEHUE KOHLENTYAIbHBIX OCHOB MEHEIDKMEHTA;
OCBOEHHE OCHOBHBIX MOHATUN U KaTEropuil MEHEIKMEHTa; OCBOCHHE MPHUHIIUIIOB, METOJIOB U
COBPEMEHHBIX TEXHOIOTUN 3PPEKTUBHOTO YIPABICHHUS.
B pe3ynbrare u3yueHus: AMCUUILIINHBI (MOIYJIs) 00ydaromuiics JOKeH
3HATh:
® OCHOBHBIE KOHIIEIINH Pa3BUTUS MEHEIKMEHTA;
poiH, GYHKIMU U 3a]1a4i MEHE)Kepa B COBPEMEHHOI OpraHu3aium;
OCHOBBI TEOPHH LIEJIETIONAraHusl 1 METOABI IIOCTAHOBKU LIEJIEH;
OCHOBHBIE PECYpChl OpraHU3aIuH;
BU/JIbI K METO/IbI PAllMOHAIM3AIMH CTPYKTYPbI YIIPaBIECHUS IPOU3BOJICTBOM
BHEIIHNE U BHYTPEHHUE (PaKTOpbl OpraHU3aluy;
yIpaBJIe€HYECKHE PEIICHUS U METO/IbI MOBBILIEHUS X 3P(HEKTUBHOCTH;
®  METOJIbI OIIEHKU A(D(PEKTUBHOCTH MEHEKMEHTA,
yMeThb:
® [IPUMEHATH NEPEIAOBBIE METOABI MEHEIPKMEHTA JIJIS1 COBEPILIEHCTBOBAHUS JESATEIBHOCTH
OpraHu3aLui;
e coOupaTh M CUCTEMATHU3UPOBATh YIPABIECHUYECKYIO HH(POPMAIIUIO B COOTBETCTBHHU C
IMOCTaBJICHHOM IIEITBIO;
® OLEHUBATh PECYpPChl OPraHU3ALUU IPU IPUHITUN YIIPABICHUECKUX PELICHHI;
MCIIOJIb30BaTh 3HAHUS B 00J1aCTU MEHEI)KMEHTA JIJIsl U3YUEHUS BHEIIHUX U BHYTPEHHUX
yCIIOBUH NPH pa3paboOTKe CTPATErnu OpraHu3aluii;
® [IPUMEHSATH 3HAHUS B 00JIACTH MEHEKMEHTA MPH pallMOHATIN3AIUN CTPYKTYP
yIpaBJIeHHUS,
BJIaJIeTh:
® METOJaMH pealn3alii OCHOBHBIX YIPABICHUECKUX (DYHKIMN (IPUHATHE PEIICHUH,
OpraHu3alys, MOTUBUPOBAHUE U KOHTPOJIb);
® COBPEMCHHBIMHU METOJAMH IIOCTAaHOBKH LIEJIEH;
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e CroCOOHOCTBIO Y4acTBOBATh B Pa3pabOTKe PEIICHUH ¢ yYeTOM BHEUIHUX M BHYTPECHHUX

YCIIOBHI;

e CrnocoOHOCTHIO AaHAJIM3UPOBATDH PEILIAThH YIIPABICHUECKUE 3a]aUH;
e  CroCOOHOCTHIO IPUHUMATh Y4aCTUE B PallMOHATIM3ALUN CTPYKTYPbI YIIPaBICHMUS.
2. O0beM, CTPYKTYpPA U coJiepKaHue TUCUUILITHHBI (MOTYJIs1)

2.1. O6beM AUCHUTLINHBI (MOTYJIs)

Buowt yuednoii pabomsut Dopmut 00yuenus
Ounas Ouno- 3aounasn
3aounas

OO0mIasi TPY/I0EMKOCTh: 3aUCTHBIC CMHUIIBI/9aChI 7/252
KonrakTHas padora: 96 80 26

3aHATus JEKIHMOHHOIO TUIIa 32 32 12

3aHATUS CEMUHAPCKOTO THIIA 64 48 14
KouncyasTannu 0 0 0
IIpomekyTOoUuHAsl aTTeCTALUS: 3a4€T, YK3aMEH 18 18 13
Camocrositesbnas padora (CP) 138 154 213

Ilpumeuanusa: 3a4et, 3a4€T C OLEHKOI 10 0OYHOI popme 00yUueHHs TPOBOAUTCA B paMKaX 3aHATHIMA
CEMHUHAPCKOro Tuma. B yueOHOM 11aHe 4achl HE BBIJICIICHBI.
2.2. Tembl (pa3aesbl) TUCHUILTHHBI (MOYJIS) € YKa3aHHEM OTBEJeHHOI0 HA HUX KOJIMYecTBa
yacoB o popmaM 00pa3oBaTeIbHOM AeSITEIbHOCTH

Ounas gpopma obyuenus

Buabl yue6Hoi#i padoThl (B yacax)

KonTakTHas padora

Ne | HaumeHoBaHHe TeM
n/n | (pazaesion)

3anarus
JEKIMOHHOI'0 THIIA

3aHATHSA CEMHMHAPCKOI0 THIIA Cp

JI

HNHble

JIP

HNnblie

1. MeHemKxMeHT Kak 2
pecypc opraHusalyu

113 C
4

11

2. ITocranoBka LEH. 2
[InanupoBanue  Kak

GbyHKIHS
MEHEDKMEHTa

12

3. AHanuz BHyTpEeHHEH U 2
BHEIIHEH cpeabl B
MEHEIDKMEHTE

11

4. OpraHu3anuoHHBIE 4
CTPYKTYPBI B CHCTEME
yIpaBIeHUs

12

5. KommyHnukamnms B 4
nporecce
MEHEHKMEHTA

11

6. YenoBeueckue 4
pecypcel B cUCTEMe
MEHEHKMEHTA

12

7. Teopuun MoTHUBaLIMU U 4
HX HCIIOJIb30BaHUE B
MEHEIHKMEHTE

11

8. VYnpasnenue rpynmnoit 2
u (opmupoBaHue
KOMaH/IbI

12

9. VYnpasneHueckue 2
pemeHus B
MCHEPKMEHTE

11

10. | MudopmanmonHble 2

pecypcel
MEHEKMEHTa

12

11. | DddexruBHOCTH 2
MCHEDKMCHTA

11
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12.

CoBpemeHHbIe
TEH/ICHIIUHI
MCHEJDKMEHTA

12

Ouno

-3a0unasn gpopma ooy

YCHUA

Buabl yueoHoii padoThl (B 4acax)

KonrakTHas padora

HaumeHnoBanue TeM
(pa3neJioB)

3angarus
JIEKIIMOHHOI'0 THIIA

3aHATUA CEMHUHAPCKOr0 THIIA

JI HNHble

113 C

JIP

HNnble

Ccp

MenemKMeHT Kak
pecypc opraHu3anuu

2

2

13

ITocTanoBka LEH.
IInanupoBanue  Kax

¢dhyHKIASA
MEHEKMEHTa

14

AHanu3 BHYTpEHHEH U
BHEIIHEW cpeapl B
MECHEDKMCHTE

15

OpraHuzanoHHbIE
CTPYKTYpPhI B CHCTEME
yIpaBJICHUs

14

Kommynuxkanms B
mporecce
MEHEHDKMEHTA

11

YemoBeueckue
pecypcsl B cHCTEME
MEHEDKMEHTA

12

TeopMM moTuBauun “
MX Mncnonb3oBaHue B
MCHCIP)KMCHTC

13

VYipasnenue rpynnou
" (dbopmupoBanue
KOMaH/Ibl

12

YipasneHueckue
peleHus B
MCHCIP)KMCHTC

11

10.

WNudopmannonHsle

pecypcsl
MEHEKMEHTA

14

11.

O¢pdexTuBHOCTH
MEHE/DKMEHTa

11

12.

CoBpeMeHHbIE
TCHCHIIUH
MEHEDKMEHTa

14

3aounan ¢hopma odyuenusn

Ne
n/n

HaumeHoBaHUEe TeEM
(pa3nesioB)

Buabl yueGHoii padoTsl (B yacax)

KonTakTHasi pa6ora

3ansaTus
JIEKIMOHHOI'0 THIIA

3angaTus CEMMHAPCKOIro TUma

JI Hnble

113 C

JIP

Hnbie

Cp

MeneKMeHT KaK
pecypc opraHu3aluu

1

1

17

ITocTranoBka eI,
IInanupoBanue Kak
dhyHKIHSA
MEHEPKMEHTA

17

AHanu3 BHYTpEHHEH U
BHEIIHEl cpedsl B

MCHCIIPKMCHTC

17
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4, OpranuzaloOHHbIE 1 1 1 18
CTPYKTYpPBI B CHCTEME
yIIpaBICHUsI

5. KommyHukanus B 1 1 18
nporecce
MEHEKMEHTa
6. Yenoseueckue 1 1 18
pecypcsl B CHCTEME
MEHEDKMEHTa

7. Teopun MOTHBaLUU U 1 1 1 18
UX UCIOJIb30BaHUC B
MEHEDKMEHTE

8. VYnpaBneHue rpynnoi 1 1 18
u (dopmupoBanue
KOMaH/IbI

9. YupasieHdeckue 1 1 18
pelLeHus B
MEHEKMEHTE

10. | UudopmanuonHsie 1 1 18
pecypcbl
MEHEDKMEHTa
11. | DddexruBHOCTH 1 1 18
MEHEDKMEHTa
12. | CoBpemeHHBIE 1 1 18
TCHACHIUH
MEHEDKMEHTa
Ilpumeuanusn:

JI — nexmuu, [13 — npaktuueckue 3anarus, C — cemunapsl, JIP — na6opatopusie padotsr, CP —
caMOCTOSTeNIbHAs padoTa.

2.3. Copep:kaHue JTMCHUILIMHBI (MOYJs), CTPYKTYPHMPOBaHHOEe MO TemaM (pa3jejam) M

BUJIaM padoT

CoaeprxkaHue JICKIIHOHHOI0 Kypca

Ne

w/n HaumenoBanue TeM (pa3jiesioB) Conep:xanue JJeKIMOHHOI0 Kypca
1. | MeHemKMEHT Kak pecype | [lorstne ™eHemxmeHnTta. [Ipemmer wW3ydeHHS —AWCHIUTUTAHBI
OpraHu3anuu (MeHemKMEHT). 3aJauu  JUCIMIUIMHBL. B3auMOCBSI3b OCHOBHBIX

KaTeropuii MEHEKMEHTA: IIeJIb, MPEAMET, CYOBEKTHl U OOBEKTHI.
Buzps! u npuHIuUIEl MEHEKMEHTA. Pecypcebl opranusanuu.
VYiopasneHue Kak cucTeMa. YIpaBisgeMmas U yIpaBIsOLIas
noacuctema. @oOpMHpPOBaHUE POCCUHUCKOW MOJENH YIPABICHHUSA.
B03MOXXHOCTh HCTONB30BaHUS 3apyOEKHOTO OIBITAa (AMOHCKAsd,
aMepuKaHCKas, HeMelKas MOJAeNH MeHeKMeHTa). Hayka wu
MpaKTUKa YIOpPaBJIECHUS B YCJIOBHUAX IepexoJa K PHIHOYHBIM
otHomeHusAM. CocTosHHE © TMPOOJNIEMBI MEHEDKMEHTa B
coBpeMmeHHo# Poccuu.

2. | ocranoBka nenu. [InmammpoBanue | [loHsTne  «uenb  ympaBieHUs».  lleneHanmpaBICHHOCTH |
KaK (QYHKIMS MEHEKMEHTA uenenonaranue.  Mcrounuku — uened  ympasieHus.  Lenu
MeHeIDKMeHTa. MeTo/bl 1ienieo0pazoBanms. [Iporecc U MeXaHU3M
omnpeneneHus ueieit ynpasienus. LleneBoil noaxoa B yrnpaBiIeHUH.
[ToHsATHE MUCCHH 1 ee 3HAYCHHE JJIS IETTOBOM Cpebl OpraHU3aIlHH.
DyHKIMY MEHEPKMEHTA: TUTAHNPOBAaHNE, OPTaHU3AIIHS, MOTHBAIIHS
n KoHTponb. CocTaB (GyHKIMH MEHEeIKMEHTa, KPUTEPHH BBHIOODA,
KIaccuuKanus, OmeHKa, KoMmOuwHarus ¢yHKIuH. OcoOEHHOCTH
POCCHICKOTO MEHEIKMeHTa. POCCHHCKMNH MEHTalIUTeT U €ro
BJIMSIHUE HAa CUCTEMY MEHEIKMEHTA.

3. | Ananu3 BHyTpeHHe# u BHemHe# | CTpykTypa cpeabl YOpaBiCHUSA. BHemHsAs cpena yrpaBlICHUS.
cpenbl B MEHEJKMEHTE [ToHssTHS W OCHOBHBIE 3JIEMEHTHl BHelIHeW cpeapl. OCHOBHBIE
9JIEMEHTHI MPSMOT0 U KOCBEHHOT'O BO3ICHCTBHSI BHEILIHEN Cpe/Ibl Ha
opranuzanuip. COIMOKYIbTYpHBIE (DAaKTOPBI, MEKAYHAPOIHOE
OKpY’KEHHE. VYnpasnenue opraHuzanuei B YCIIOBUSIX
HEONPE/JICIICHHOCTH  BHEIIHEH cpensl. BHyTpeHHsis  cpeda
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ynpaBneHus. IloHsTHe U  CTpyKTypa BHYTpPEHHEH cpelsbl
opranusauuu. PasnencHue BHYTpPEHHEH M BHEIIHEH Cpeibl Kak
IPEANOCHIIKY €€ OTKPBITOCTH U LEIOCTHOCTU. THUIBI OpraHu3anui
10 B3aMMOJIEUCTBUIO C BHEIIHEN CpEoil..

OpraHu3anyioHHbIE CTPYKTYPHI B
CUCTEME YIpaBJICHUSA

[Tonsitue opranuzanyu, ee (HOpMbI, OPraHU3alMOHHAsI CTPYKTYpa.
VYpapieHue conuaIbHO-9KOHOMHUUECKMMH CUCTEMaMH Ha TIpUMeEpe
opranmzanuu. ®aspl )KW3HEHHOTO LMKJIa opranusanuu. Hosoe B
THIIAX OpraHu3amuid. Anantamus K pelHKY. OpraHu3anudoHHOE
npoexTupoBanre. OCHOBHBIE JJIEMEHTHI CHCTEMBI YIIPABIICHHUS: LISJIb
YIOpaBJICHUs, NPOLECC YIPABICHUS, MEXaHH3M yIpPaBICHUS.
Opraam3anust  kKak cucremMa. OCHOBH  (DYHKIIMOHHPOBAHUS
opranuzanuy. CHCTEeMHBIH MOAXOX B MeHeMmkMeHTe. [loHATHS:
CHCTEMa, CUCTEeMHBIH II0IX0]], CHCTEMHBII aHaIn3, oOpaTHas CBA3b,
BXOJl, BBIXOZ, CHHEPrus. 3aKpbITBIE U OTKPBITBHIE CHCTEMBI.
CucteMHOE MBIIUIEHHE B  MEHEIKMEHTE.  YTpaBieHUYecKas
nepapxusi. OCHOBHbIE YPOBHHU YIIPaBJICHHUSI.

KommyHukanus B
MEHEDKMEHTa

nporuecce

3HayeHHe W  CYI[HOCTh KOMMYHHKAaIlUM B  yIpaBJICHHUH.
KommyHHKanmuy MexTy oOpraHu3anueil u BHEUIHEH cpenoil.
HedopmanbHbie KOMMYHUKAIUU. MexnuyHOCTHBIE
KOMMYHHUKAIUH. KoMMyHHUKaIIMOHHBIH MEHE)KMEHT.
Kommynukanuss B mapketunre. IlyTm coBeplI€HCTBOBaHMS
KOMMYHHMKalMii ¥ poJIb MEHEIKEPOB B ONTHMHU3ALMU 3TOrO
nporecca. CoBpeMeHHbIE (POPMBI KOMMYHHUKAITHH.

YenmoBeueckne peCypCbl B CUCTEMEC
MCHC/DKMCHTA

BxoxneHue yenoBeka B opranusanuio. UenoBeueckue pecypesl Kak
OCHOBa YCIICUTHOH paboOTHl COBPEMEHHOW opraHm3anuu. Pomu B
YIpaBJIECHUU. MeTtonpl YIpaBJIEHUS: OpraHU3alMOHHO-
pacrnopsiAuTeNbHbIE, SKOHOMUYECKHE, COIMAJIbHO-
ncuxosiorndeckue. [TonsiTue opraHn3aimOHHOTO MOBEACHUS.
IlousiTue JIMYHOCTH. JInuHOCTB Kak COBOKYITHOCTH
MCUXO(U3HOIIOTUIECKUX U COLUOKYIBTYPHBIX (hakTopoB. [loHsTHE
YeJI0BEUECKOro KanuTaia. Y npaBJieHHe YeJI0BEYECKUMU PECYPCaAMH.
DTallbl ypaBiIeHHs 4eJI0BEUECKUMHU pecypcamMu. MeTo bl 00ydeHHsI
n pa3Butus. Kapbpepa. @akTopbl, BIHAIOIIME HA JESTEIBHOCTD
MeHeDKepa, ¥ ero IpoQecCHOHANBHBIA POCT.

Teopumn MmoTnBauuun n nx
Mcnosb3oBaHWe B MCHCIDKMECHTEC

[TonsiTns: MOTPEOHOCTH, HWHTEPEC, CTUMYJ, MOTHB, MOTHBAIWS,
MOTUBAIMOHHBII  mporecc. Oramsl  IOpolecca  MOTHUBALMH.
MotuBHpoBaHHOE U pedIeKTHBHOE MoBefeHre. MoTuBalms Tpyaa.
MoruBanust n cruMmyinuposanue. Ob6mee u orTamuue. Teopun
MOTUBAllMM  TPyJa: COAEpXKATelbHbIE U  IMPOLECCyallbHbIE
Hcnonp30BaHue KOHLENUMKH MOTHUBALlMM B YIPABJICHUYECKOM
npakTuke.  MOTHMBallMOHHBIH ~ MeHekMeHT.  OcoOeHHOCTH
HCIOJIb30BaHUSI B COBPEMEHHBIX OPraHU3aLMsIX.

VYnpasieHnue IPYIION u
(dhopMHUpOBaHHE KOMAH/IBI

[MonsiTus: rpymmna, rpymmnoBoe noBeneHue. CyHmIHOCTh TpYII:
npupoxaa, knaccuuxanusa. IIpuumasl cozmanus rpymnm. Craauu
pasBUTHsL  TPYIIIL. CymHocTh M Pa3HOBUIHOCTH  TPYIIIL
Konpopmusm u HoHKOHGOPMHU3M. PoJTb 3THIECKMX IPHHIUIIOB.
Komannsl: ocobass pasHOBUAHOCTH Tpynm. Pabouas rpynma u
KOMaH/la: CXOJACTBO M paszinuue. Mojenb pa3BUTHS KOMaHJBI.
VYenoBust n Qaxkrtopsl  3()(HEKTUBHOCTH TPYNIOBOH  paboTHI
Tpynosast sTuka. JluaepcTso B rpymre.

praBHGH‘ICCKI/IC
MCHCPKMCHTC

pemieHUsT B

[Monstus: npobnema, ynpasnendeckoe pemenne. CyObeKkT 1 00beKT
yIpaBJeHYecKoro peuieHus. [loHATHe Tmpouecca MPHUHATHA
pemenns. TexHomorms mnpuHATHS pemeHni. OcoOeHHOCTH
NPUHSTHUS PEIICHUH Ha PA3JIMYHBIX YPOBHSAX HEPAPXUH YIIPABIICHHUSI.
OCHOBHBIE CTaIUH IPUHSITHS YIIPABICHIECKOTO PEIIeHUs. MeToabI
BBIPAOOTKH M MPHHSITHS peuieHuid. DakTopbl, BIUSIONME Ha
Ka4ecTBO PpEIICHHWS B MEHEIKMEHTE: pOJEBBIC MO3WIHUH U
Ccroco0HOCTh cyOBekTa K mepepaboTke wuHpopMmarmu. Teopun
MEHEKMEHTA JUIsl PELICHUS CTPAaTErMYeCKUX M OIEepaTHUBHBIX
YIpaBJICHYECKHUX 3a/1au.

10.

Nudopmannonusie
MEHEKMEHTa

pecypcbl

ITonsitne ynpaBneHdeckoil uH(opMmanuu, Kiaccuukanus U
TpeOoBaHus, TNpeabsiBICHHbIE K WH(popMauuu, sSramsl  oOMeHa
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nndopmanmeit  Mudopmanns
MeHe/KMeHTa.  OCHOBHBIE  WCTOYHMKH  WH(OPMAMOHHOTO
obecrieueHns MEHEIDKMEHTa. MEHEKMEHT W MOHOIIONUS Ha
nndopmanmto. Co3naHue M pPa3BUTHE CUCTEMBI OOECIIEYEHUs
MEHE/DKMEHTa PBIHOYHOM wuH(popManued. MHpopmannoHHbIE
TEXHOJIOTHH B MEHEJDKMEHTE.

KaKk  BaXHEHWHUN  pecypc

11. | Db dexTHBHOCTD MEHEIKMEHTA Menemxepbl Kak mpodeccHoHanbHble yrpasisomue. [loHsTue
5 (GEKTUBHOTO YIPaBICHUS OpTaHHU3AIMEH: pPE3yNbTATUBHOCTS,
3¢ PEeKTUBHOCTH, MPOU3BOAUTENHHOCTE.. KOHTPOIIL B MEHEIKMEHTE.
Bunpl koHTpomns. OTtambl mpomecca KOHTpOJs. XapaKTepPUCTHKU
¢ peKTHBHOTO KOHTpOJsA. VMHHOBammu B KoHTpoie. V3MepeHune
pe3ynbTaToB AesTenbHOCTH. Mozmenb 3((GEeKTHBHON OpraHM3aLUH.
YnpaBneHne HOBOBBEACHUSMH W Pa3BUTHEM TCOPHUHU YIIPABICHHS.
CoumanbHass M JKOHOMHYecKas 53()(EeKTHBHOCTb: E€IWHCTBO U
B3aUMOCBSI3b.

12. | CoBpemeHHbIE TeHaeHuu | CoBpeMEHHBIE  TEHAEHIMM M BONPOCHI  MEHEKMEHTA.

MEHeKMEHTa I'nobanmzanms.  Otuka.  MyNbTHKYJIBTYpHBIE — 4YeJOBEUECKHE
pecypcel.  IlpennpuruMartenscTBo.  MEHEIKMEHT B MHpE
NIEKTPOHHOTO OW3Heca. YIpaBieHHE 3HAHUAMU. MEHEIKMEHT
3HaHUN B oOydaromieiics opraHusanuu. BceoOlee yrpapicHue
Ka4eCTBOM...
Coaep:xaHue 3aHATHI CEMMHAPCKOI0 THIA
r‘y‘; HaumeHnoBaHue Tem (pa3ienoB) Tun Copep:xaHue 3aHATHI CEMHHAPCKOTO THIIA
1. MeHneKMeHT Kak pecypc | C Paznenenne  Tpyna Kak  HMCTOPUYECKMH  IMpOILECC
OpraHu3aIu 000cO0JIeHNS], 3aKPEIUICHHs], BUIOU3MEHEHUS OTJEIIbHBIX
BUJOB JEATENBPHOCTH. BHABI M XapaxkTepHcTHKa TpyZa.
OYHKIMOHANBHOE Ppa3feNieHHe YIPaBICHYECKOro TpyJa.
OcCHOBHBIE 3JIEMEHTHI npoiiecca yIpaBJICHUS.
(OyHKIMOHAIBHOE W CTPYKTYpHOE (BEpTHUKAJIbHOE U
TOPHU30HTAIILHOE) pa3jielieHue TPYAa B YIIPABICHUH.
2. IToctanoBka uenu. IlnanupoBanue | C [ImanupoBanme Kak (QYHKIWS MEHEIKMeHTa. Llemm
Kak (YHKIHS MEHEeHKMEHTa IUIAaHUPOBAaHUS. BUIBl IUIaHUPOBAHMS:  ONEPATHBHOE,
TaKTHYECKOE, CTPaTernyeckoe. YPOBHH IIJIAHUPOBAHMS.
Meronpl noctaHoBkM 1esel. JlepeBo uenel. YnpasieHue
TIO IIEJISIM.
113 Muccuss opranuzanuu. Bupenuwe. Lenu. Crpareruu
pa3ButHi. llpumepsl MHCCHMM ¥ CTpaTeTHH Pa3BUTHS
COBPEMEHHBIX opranusanuil. IloctpoeHue nepesa nenei.
3. AHanu3 BHyTpeHHeH u BHemHel | C OCHOBHBIE 3J€MEHTH BHEIIHEH cpensl. [lonuTHueckue,
CpeIsl B MEHEIKMEHTE SKOHOMHYECKHE, COLMOKYIBTYpHBIE M TEXHOJIOTHYECKHE
(hakTOpBI, MEXIYHApOJIHOE OKpyKeHHe. l3MeHeHus B
JIESITETIBHOCTH opraHu3aiuen B YCIOBHSIX
HEOTPEeJICJICHHOCTH U HeCTaOMIbHOCTH BHEUIHEH Cpeapbl.
113 AHamm3 W OIIGHKa BHYTPEHHEH ¥ BHEIIHEH Ccpensl
opranm3arn. SWOT-ananu3. [I9CT-ananus.
4. OpranuszanuonHele  cTpykTypel B | C CrpykTypa ympaBieHHss U €€ DJIEMEHTh, Bunusl
cUCTeMe YIpaBICHUs yIOpaBIE€HYECKUX TeXHONOruid. Tumel ymnpaBieHYEeCKHX
CTPYKTYD. Mexanuctuyeckas u opraHuydeckas
OpraHU3aI[IOHHbIE CHCTEMBL. TpaguuuonHas,
JUBU3UOHAIBHAS U MaTpU4YHasl CTPYKTYpbl OpraHu3anuil.
KoprnopaTuBHas 1 MHAMBUIYAIHCTHUECKAs] OPraHU3ALUU.
13 AHanu3 OpraHM3allUOHHOM CTPYKTYpBl COBPEMEHHOM
opranm3anuu. OmpezeneHne THUMAa CTPYKTYpPBl IO
OTHOLICHMIO K BHEIIHEN U BHYTpeHHEH cpene. [Ipumepsl.
Onmcanne IpPEeUMyNIECTB W HEIOCTaTKoB. [IpaBa u
00s3aHHOCTH  OCHOBHBIX  JOJDKHOCTHBIX  JIMI[ U
MoApa3AeICHUM.
5. KommyHnukanus B mponecce | C Bunper kommynukanuii. BepOanbHas W HeBepOaibHas
MCHEIKMEHTA KOMMYHHUKALHSI. KoMMyHnKannoHHBIH mpouecc.
KoMMyHUKaumoHHble  Oapbepbl M crmocoObl X
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npeojiosieHus. 3HaueHWe oOpaTHO cBs3u. Kanaibl
KOMMYHHUKaIMU. TUIbl KOMMYHUKATUBHBIX CTPYKTYD.

UYenoBeyeckue pPeCypCbl B CUCTEMC
MCHCIP)KMCHTA

C Menemxepsl B opranusanuu. ConepkaHue TpyAa
MeHe[kepoB. Tumsl MeHemxkepoB. Pomum MeHemxepa.
TpeboBanuss Kk MeHemkepam. OCHOBHBIE KauecTBa
JUYHOCTH MeHemkepa. CoBpeMeHHast MoJIeNIb MeHeKepa.

TeopI/m MOTHUBallUNU u nux
HCIIOJIB30BAHUEC B MCHCIP)KMCHTC

C CopeprxaTenbHble TEOPUU MOTHUBAIUM. Teopust uepapxuid
notpebHocTelr A. Macnoy. Konmemnmus motuBarum /1.
Maxknenanna. Teopus «uByx daxroposy @. Xeprbdepra.
IIpoueccyansHble Teopun. Teopus oxupanuii B. Bpyma.
Teopuss mnocTaHoBkM  ueneld. Teopus  paBEHCTBA.
KoHnenust napTUCHUIIATHBHOTO YIIPABICHHS.

I13 Wcnonp3oBaHue TEOpUl MOTMBALUM B JAEATEIbLHOCTU
MeHeKepa JUTS TIOBBITIICHUS 3¢ deKTHBHOCTH

YIpaBJICHUS.

Ynpasnenue rpynmnou u
(hopMupoBaHUE KOMAaH/IbI

C XapakTepuCTUKH TPYMNbl. [ PyNmoBele MPOIECCH U
IPYNIIOBBIE  COCTOSIHUS. [ pymmoBas — CIUIOUEHHOCTD.
I'pymmioBeic HOpMBI. [loTEHIMATIBHBIC MPEUMYIIECTBA U
HEJIOCTATKU paboThI B TPYyIIIE.

YpasneHueckue
MCHCI)KMCHTC

peleHus B

C Knaccudukanus ynpapieHueckux mpobieM. [Tpuaunb
BO3HHKHOBEHHS yTpaBleHUecKux mpobneM. Cpoku ux
pemenns. CrTparerndyeckue, TaKTHYECKHE U TEKyIIHUe
npobsiembl. CTeneHb  00s3aTENILHOCTH  MCIOJIHEHHMS,
¢yHkIoHanbHOE HazHaueHWe. Crocod MNpHHATHA |
cdepa peanmzanyi. MeTOABI NMPHUHATHS PEIICHUH M HX
peanuzammys.

10.

WndopmannonHble
MCHEIKMEHTA

pecypchl

C 3HaHUS U ONBIT PAOOTHUKOB — TTIAaBHBIN HH(MOPMAIIHOHHBIH
pecypc opraHu3anuu. ApXuBbI HH(GOPMAIMX - OCHOBBI UX
OpTaHM3AINH M UCTIOJb30BAHHS B MEHE/DKMEHTE.

13 HcTtounuky, opraHusanys CUCTEMbI NOTY4EHUs, IIepeladun
U UCIIONB30BAaHUS HAYYHO-TEXHHYECKOW HH(pOpMamuu B
MEHEIKMEHTE. Opraauzanus nH(pOpMaLMOHHOTO

B3aUMOJIEHCTBHUSI CO CTEHKXOJAEpaMH.

11.

DddexkTuBHOCTH MEHEIKMEHTA

C ®DaxTOphl, BIMAIONIME Ha ycnex opranu3anuu. OuneHka u
n3Mepenus: 3¢gdexTuBHOCTH yrpasieHUs. DddexTuBHOE
yOpaBJlI€HHE OpraHU3alMsAMHU. 3aJadd MEHEKEpPOB IO
obecrieueHno 3(PPEKTUBHON OMEPATUBHON JESSITECIBHOCTH
OpraHM3anuy. 3aja4d MEHEIKEepoB MO 3(PQeKTHUBHOMY
CTpaTerniyecKoMy Pa3BUTHIO OpraHM3auei

12.

CoBpemMeHHbIE
MEHEIKMEHTA

TEHAEHIINT

C TeHOEHIIMM COBPEMEHHOTO YIpaBJieHUs, (OpMUpyeMbIe
MOZ  BAMSHUEM  WHHOBAalMOHHOTO  Pa3BUTHA |
9KOHOMHYECKHX YCJIOBHH. YNpaBleHHE KaueCTBOM.
VHHOBAIIMOHHBIA MEHEIKMEHT, KaKk COBpeMeHHas (opma
MeHemxMeHTa. [Ipodeccronanu3aiust ynpaBiIeHus..

I13 MenemKMEHT, OCHOBAHHBIM Ha OOIIMX IIEHHOCTIX. AHAIH3
0o0ImuX KOpPMOpaTUBHBIX IleHHOcTeH. Hammume ocoboit
JMUCIUIUIMNHBI TPyJa, OCHOBAHHOW Ha OOIIMHHOCTH U

B3aNMOIIOMOIIH.

ConepkaHue caMOCTOSATETbHON PadoOThI

HaumenoBanue TeM (pa3jiesioB)

Copaep:xkaHHe caMOCTOATEIbHOMH padoThI

MeHe T KMEHT
OopraHu3anuu

KaK pecypc

Pasnenenne Tpyna B oOpraHusalMd 1O KOJIUYECTBEHHOMY U
KaueCTBEHHOMY Npu3HakaM. Pasznenenue u xoomepanus Tpyna Ha
HOPEANpUSITHH, HUX 3HAUYEHHE C HSKOHOMHMUYECKOW M COLHAIbHON
CTOpPOH, (haKkTOpHl, BIHUSAIOIINE HAa HHUX. exXHOIOTHYecKas,
(yHKIMOHANbHAA (DOPMBI M TEXHOJIOTHYECKAs, IKOHOMHYECKas,
cHX0(pU3NOIOTHYECKasi, COITMATIbHAS TPAHHIIBI Pa3/ICICHUS TPya.

ITocranoBka uenu. [lnanupoBanue
KaK (DyHKIHSI MEHEeKMEHTA

Crparernyeckue OM3HEC- €MUHUIBI U CTPATeTUH OW3HEC — YPOBHS.
Ponb KOHKYpEeHTHOTO TpEHMMyIIEecTBA B CTpaTeruix OwuzHeca.
BausHue  auHaMu4YHOM W HEONpENEeleHHOW  cpeAasl  Ha
OPTaHU3AIIMOHHYIO CTPATETHIO.
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3. | Ananu3 BHyTpeHHed u BHeuiHed | [ogBMXKHOCTH M HeEOINpeAEIeHHOCTh BHeImHEH cpensl. Merox U.
Cpe/bl B MEHEIPKMEHTE AHcodda. CriocoObl paboThl MEHEIKEpa ¢ CUTYalMeil B YCIOBUSX
BBICOKOM  HeompeaeneHHoctd. lIpasuno Ilaperro. Ilpuemsl
pedaekcun.
4. | OpranuzanuoHHble CTPYKTYphl B | CyIIHOCTH CTPYKTYpHOTO NOAXOAa K OpraHu3allid U METOJbI
CUCTEME YIpaBJICHUSA MOCTPOCHUS OPTaHU3AIMOHHBIX CTPYKTYpP Ha COBPEMEHHOM JTarle.
5. | KommyHukanms B npouecce | Bo3aMOKHOCTH COBpEMEHHBIX MH(OPMAIMOHHBIX TEXHOJOTHH VIS
MEHEeKMEHTa MOBBIIICHUS 3¢ PEeKTUBHOCTH KOMMYHUKAIUH. Pons
MH()OPMAMOHHBIX TEXHOJIOTUH B YIPaBICHIECKNX
KOMMYHHUKaNUsAX. BoOIpockl KOMMYHHMKanud B  TJI00AIbHBIX
OpTaHM3anyIX. OKCINIMINTHAS ¥ UIMIUIMIUTHAS] KOMMYHHUKAIIHS.
6. | YemoBeueckue pecypcsl B cucreMe | OcoOeHHOCTH pabOTBl COBPEMEHHOTO MEHemkepa. PoieBsie
MCHEIKMEHTa YCTaHOBKH YIIPaBJIEHYECKOTO NepcoHana 1o [. MwuHobepry.
OcHoOBHBIE HaBBIKH yrpasyieHus no P. Kairy.
7. | Teopum  motmBammu W uX | CIOXKHOCTH TIOCTPOCHHUS KOMIUICKCHOW TEOPHHM MOTHBAIHH.
HCTIONIb30BAHIE B MEHEDKMCHTE CoBpeMeHHbIE POOJIEMBl MOTHBAIMN COTPYAHHKOB OpTaHU3aIHH.
MoTtuBanus ¢ y4eTOM KyJIbTYPHBIX Pa3IUUUM.
8. | Ympagrnenue rpynnon U | MopanbHO-IICUXOJIOTHYECKass aTMocdepa U MPOU3BOIUTEIBLHOCTD
(dhopMHpOBaHUE KOMaH IbI Tpyaa. CTuMynupoBaHue Tpyaa. JIeHbIru Kak CTUMYJI TOBEICHUSL.
9. | YnpaBnenyeckue  pemenuss B | [IpoOnema mpuBieueHus paOOTHHKOB K NMPHUHATHIO PEIICHHS Kak
MEHEeKMEHTE CPEICTBO MOBBIIICHUS Pe3yIBTaTUBHOCTH yIpaBlICHUS.
VcionHgeMOCTh pelieHust Kak MoKa3aTellb YIPaBIsIieMOCTH
10. | UadopmannoHHble pecypebl | CoBpeMeHHBIE uH(popMaMOHHbIE pecypchl. Oo6ume
MEHeKMEHTa XapaKTepUCTUKU TEHJICHIMH HHTEIJIEKTYyalH3alud COBPEMEHHOTO
MeHekMeHTa.  "KacTtoMusauua" COBPEMEHHOTO MEHEIKMEHTA.
"Bupryanuzanus" cCOBpeMeHOr0 MEHEKMEHTA.
11. | Db deKTHBHOCTh MEHEIKMEHTA O¢dexkTuBHOCTE  CONMANBHO-’KOHOMHYECKOW  CHCTEMBI U
3¢ GEeKTUBHOCTD MCHEIKMEHTA. Cocras 3aTpaT Ha
OPTaHM3aIIOHHO-YIIPABICHIECKYIO ACATEIBHOCTh U (PaKTOpPHI, €ro
ompezensiomye. HampaBineHus W INyTH SKOHOMHM 3aTpar Ha
OPTaHH3AIMOHHO-YIIPABICHYECKYIO JICSITEIbHOCTb.
12.| CoBpemeHHbIE TeHneHnuyn | PazButne BHmoB oOydeHus, mepeoOyueHHs U NpodeccrnoHAIBHOM
MEHeKMEHTa MEPENoArOTOBKH  MEHEKEpOB. Hay4Ho-uHTeNNEeKTyanbHBINA
MOTEHIMAT MEHE)KMEHTa XapaKTePUCTHKH OpPraHM3allMOHHON
KyJIbTypbl. HalmoHaneHble (hakTOpbl B KOPIIOPATUBHOM KYJIBTYpE.

3. OneHoyHble MaTepuadbl ISl TPOBeJeHUS] TEKYIero KOHTPOJISI YCIeBaeMOCTH M
NPOMEKYTOYHOM aTTeCTAUHN 00y4aloIIUXCH M0 AUCHUIINHE (MOAYJII0)

ITo nucuumimHe (MOIYJNIO) MPEAYCMOTPEHBI CIEAYIOIIME BHUAbI KOHTPOJII KadecTBa
OCBOEHUS:
TEKYIIUN KOHTPOJIb YCIIEBAEMOCTH;

POMEXKYTOUHAs aTTecTalrs 00ydarouxcs Mo AUCUUIIIMHE (MOYIIIO).

3.1. OueHouHble MaTepuaJbl Ui NMPOBEAEHHS TeKYIell aTTecTalMM MO JHCHHUILIMHE

(MoayJ110)
Ne | Konrpoaupyemsble TeMbl (pa3aesibl) HanMeHoBaHMe OLICHOYHOI'0 CPEICTBA
n/n
1. | MeHeKMEHT Kak pecypc opraHu3aiiu VYerupiit onpoc.  UccnenoBaTenbckuii
npoekT (pedepar)
2. | HlocranoBka  wnenu. IlnanumpoBanue  kak  QyHkuus | YerHeii  onpoc.  MccnemoBaresbCKHid
MEHeDKMEHTa mpoekT (pedepar).
3. | AHanu3 BHYTPEHHEH 1 BHEUIHEH CPEIbl B MEHEIKMEHTE VYerupiit  ompoc.  UccnenoBaTenbckuii
npoekT (pedepar)
4. | Opranu3alMoHHbIE CTPYKTYPHI B CHCTEME YIIPABISHUS Yerubiit onpoc. Keiicsl. Munu-rect
5. | KomMmyHuKamus B mporiecce MEHEHKMEHTa VYerupiit ompoc.  UccnenoBaTtenbckuii
npoekT (pedepar)
6. | YemoBeueckue pecypchl B CHCTEME MEHEIKMEHTA Ycrubiit onpoc. Keicnl.
7. | Teopun MOTHBAIIMK M UX MUCIIONHG30BAHIE B MEHEKMEHTE YcTHbIM onpoc. MUHU-TECT.
8. | Ympagnenue rpynmoi 1 pOpMHPOBAHHE KOMAHIBI Yerubiit onpoc. Keicsl.
9. | VmpagriieHYECKHE PEIICHHUSI B MCHEKMEHTE Ycrubiit onpoc. Keicsl.
10. | MadopMairoHHbIe pecypChl MEHSIKMEHTA Ycrablii onpoc. Keiichl.
11.| D¢ dheKkTHBHOCTh MEHEHKMEHTA Yeruwiii  ompoc.  MccnenoBatenbCKui
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IpoekT (pedepar)

12.

COBpeMeHHLIe TCHACHIIMHU MCHCIPDKMCHTA

Ycrublit onpoc. KontposnbHas padora.

3.1.1 TunoBbie KOHTPOJIbHbIE 3aJaHUSI WJIN UHBbIE MATEPHAJIbI, HEOOXOUMbIE JIJIsl OLIEeHKH
3HAHWI, YMeHUI, HABBIKOB U (WJIM) ONBITA IeATEJILHOCTH B MpoOLecce TeKYILero KOHTPOJIst
yCIeBaeMOCTH
YcrHblii onpoc

Ne KonTposaupyemble TeMbl Bonpocs! k onpocy
n/n (pa3neJnbl)
1 | Menemxment kak pecypc | 1. Pa3nenenue Tpyaa kak McTropHdeckuil mpouecc obocoOseHus,
OpraHu3alun 3aKpEIUICHNS, BUION3MCHEHHS OTACIbHBIX BHJIOB ACATCIHHOCTH.
2. Buzp! 1 xapakTepucTHKa Tpya.
3. OyHKINOHAIBHOE Pa3/IeNICHNE YIPABICHIECKOTO TPYAA.
4. OCHOBHBIE 3JIEMEHTHI TIPOIIECCa YIPaBICHUS.
5. OYHKIIMOHANBHOE W CTPYKTYpHOEe  (BepTHKaJIBHOE |
TOPU30HTAIILHOE) pa3ieeHUEe TPYAA B YIPABICHUH.
2 | IlocranoBka nenu. | 1. [InanupoBanue kak GpyHKONSA MEHEPKMEHTA.
[nanvposanue Kak ¢Qyuxims | 1. Henn nmaHupoBaHus.
MeHeKMEHTa 2. Bupt IUTAHUPOBAHMSA: OTIepaTUBHOE, TaKTH4ecKoe,
CTpaTEerHyecKoe.
3. YPpOBHM IIIaHUPOBAHUSI.
4. MeTo1bl TOCTAHOBKY LIEIEH.
5. JlepeBo nieneil. YnpaBiieHue 1o 1emsiM.
3 | Amaimms  BHyTpeHHeH — H | 1, OCHOBHBIE 3JIEMEHTHI BHELIHEH CPEJIBL.
BHELIHEN cpensl B | 2. [MonuTHyeckne,  SKOHOMHYECKHE,  COLMOKYIbTypHbIE U
MCHEIDKMCHTEC TEXHOJIOTHYECKHE (PaKTOPBI, MEXIYHAPOJHOE OKPYKEHHE.
3. W3MeHeHHsT B JEATENPHOCTH OpraHM3aluedl B  yCIOBHAX
HEONPEIeJICHHOCTH U HECTaOMIbHOCTH BHELTHEH CpeIbl.
4 | Opranu3alnMOHHbIE 1. CTpyKTypa yHnpaBJIeHHUS U €€ dJIeMEHTHI,
CTPYKTYPBHI B cucrteme | 2. Buapl ynpaBieHyeckuX TeXHOJOTWW. Tumbl yrpaBieHYECKHUX
YIpaBJICHUS CTPYKTYP.
3. MexaHucTndeckass W~ OpraHMYecKas  OpraHM3aIllOHHBIC
CHCTEMBI.
4. TpaannnoHHas, IUBHU3WMOHAIBHAS W MAaTPUYHAS CTPYKTYPEHI
OpraHu3aluii.
5. KopropaTuBHas 1 HHAMBUIYAIUCTHUECKAs] OPraHU3aIHH.
5 | Kommynukamust B mpomecce | 1. Bunbl KOMMyHUKaLUi.
MEHEPKMEHTA 2. BepobanbHas u HeBepOasibHasi KOMMYHUKAITHS.
3. KoMMyHUKAIMOHHBIN POLIECC.
4. KoMmMyHUKannoHHbIe 6apbepbl U CIIOCOOBI UX MPEO0IEHHS.
5. 3HadyeHHEe 0OpPATHOM CBS3H.
6. Kanasns! KOMMyHHKaIHH.
7. THIBI KOMMYHHUKATHBHBIX CTPYKTYP.
6 | YenoBeueckne pecypcel B | 1. MeHnemxepsl B OpraHu3alyu.
CHCTEME MECHEKMEHTA 2. CopeprxaHue Tpyia MEHEIKEPOB.
3. Tumbel MEHEKEPOB.
4, Ponu menemxepa.
5. TpeboBaHUs K MEHEKEPaM.
6. OCHOBHBIE Ka4eCTBa JIMYHOCTH MEHEKepa.
7. CoBpeMeHHas MOJIENIb MEHEKEPA.
7 | Teopun moTmBauum un  wux | 1, CopepixaTenbHble TEOPUY MOTHUBALMH.
UCnonb3oBaHue B | 2. Teopwust nepapxuit norpedHocrert A. Macnoy.
MEHEDKMEHTE 3. Konnernmus motuBanmu JI. Makkienanma.
4, Teopust «mByx dakropos» @. Xeprbepra.
5. [IpoueccyanbHbIe TEOPUU.
6. Teopus oxunanuii B. Bpyma.
7. Teopus NOCTaHOBKU LIETEH.
8. Teopus paBeHCTBa.
9. KoHuenys napTUCUNAaTUBHOIO YIIPABICHHUS.
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8 | Yopasnenue  rpymmoit  wu | 1. XapaKkTepuCTUKU TPYIIIHL.
(hopMHpOBaHUE KOMaH/IbI 2. I'pynmoBble npoLecchl ¥ IPYNIIOBBIE COCTOSHHS.
3. I'pynmoBas CijIoO4eHHOCTb.
4, ['pynmoBeie HOPMBI.
5. [ToTeHIManbpHBIE TIPEMMYIIECTBA M HEJOCTATKH pabOTHl B
TpyIIe.
9 | YopaBnenueckue pemeHus B | 1. Knaccngukamnms ynpaBieHIecKHX IpoOIeM.
MEHEKMEHTE 2. [TpuarHbI BOSHUKHOBEHHS yIpaBiIeHIecKuX mpodieM. Cpoku ux
peLICHUsL.
3. CrpaTerndyeckue, TAKTHUECKHE U TEKYIIUE MPOOJIEMBI.
4. CreneHp  00S53aTENBHOCTH  MCIOJHEHMS, (DYHKIHMOHAIBHOE
Ha3Ha4YeHUE.
5. Crioco0 npuHsTHS U cdhepa peatu3anny.
6. MeTo/1p1 NPUHATHS PELICHUN U UX peaTu3alisl.
10 | Undopmaunonnsie pecypest | 1. 3HaHWSA U ONBIT PAOOTHUKOB — TJIABHBIM HWHGOPMAIMOHHBIN
MCHEIKMEHTA pecypc OpTraHH3aLHH.
2. ApxuBbl WHpOpPMAIMK - OCHOBBl HMX OpraHU3alUd U
HCIIOJIb30BaHMS B MEHEDKMEHTE.
11 | OddexTuBHOCTH 1 ®DaxTOpEI, BIUAIONINE HA YCIIEX OpTaHU3aIliH.
MEHEKMEHTA 2. Ornenka 1 m3MepeHus d(PPEKTHBHOCTH YIIPABICHUS.
3. D¢ dexTuBHOE yIIpaBICHNE OPraHU3AUSIMI.
4. 3agaun  MeHeIKepoB 1o  obecrieueHHI0  A(PPEKTUBHOI
OTIEPaTHBHOM JIESITEILHOCTU OpPraHu3alyy.
5. 3agaun MeHe/KepoB IO A(PQPEKTUBHOMY CTPaTETHYECKOMY
pa3BUTHIO OpraHu3aluen
CoBpeMeHHbIE teHaeHun | 1. TeHOEHIIMM COBPEMEHHOTO YIpaBJieHUs, (OpMHUpyeMble 0]
MEHEKMEHTA BJIMSIHIEM MHHOBAIIMOHHOTO Pa3BUTHUS U SKOHOMUYECKUX YCIIOBHUH.
2. VYnpaBneHue KaueCTBOM.
3. VHHOBAaIlMOHHBIA MEHEIKMEHT, KaK COBpeMEHHas ¢opma
MEHEKMEHTA.
4. [Mpodeccnonanmuzanys ynpasieHusI.

Keiicol (cuTyauuu 4 3a1a4M € 32JaHHBIMH YCJIOBUSIMH)

Tema 4. Opranu3anuoOHHBIC CTPYKTYPHI B CHCTeMe YIIPABJICHHSA

1. [lltabHast opraHu3allMOHHAs CTPYKTypa — €€ OCOOCHHOCTBIO SIBIISIETCS BBIJEIIEHUE BCEX WU
OOJBIIMHCTBA (YHKLIMOHAJIBHBIX 3BEHBEB B IITA0 C COOCTBEHHBIM PYKOBOJCTBOM — 3BEHOM
(GyHKIIMOHAIBHO-TUHEWHOTO THUMA. [loTHOMOYMS 3TOTO 3B€HA, KaK MPaBUIIO, OTPAaHUYEHbI TOIBKO
YCIOBUSMHU  yIpaBiieHUs] (YHKIHMOHAJIBHBIMH 3BEHBbSIMH, HO HE pPAaCIpOCTPAHIIOTCS Ha
HUKECTOSIINE TUHEHHbBIE 3BEHBS.

Orta cucreMa MEHEKMEHTa YAayHO OpHUEHTHPOBAHA Ha peIllleHHe KOMIUIEKCHBIX MpolieM,
COIIacOBaHUE pelIeHU MHOTO()YHKIIMOHAIBHOTO TUIIA, OJaronpusTHYIO OpraHU3aluio paboTh
(GyHKIMOHANIBHBIX 3BeHbeB. HO mpu  yBenuuuBaroummxcss o0beMax (YHKIHOHAIBHOM
JNEeSTENIbHOCTH U TpPH PACIIMPEHUH MaclTaloOB YHpaBlieHHs IITa0bl MOTYT BbIpacTaTth B
napajyieNibHyl0 CTPYKTYPY M, TEM CaMbIM, BO3HMKAET OMACHOCTh MOTEPH HEOOXOIUMBIX CBsI3ei
(GYHKIIMOHATBLHOTO M JIMHEHHOTO OJOKOB OPraHU3aIlMOHHOW CTPYKTYphl. B 3TOH cucteme
BBOJIATCS 3B€HBS JTMHEHHO-()YHKIIMOHAJILHOTO TUIA (3aMECTUTENN PYKOBOIAMUTENS 110 KOMILIEKCY
byHKIMI), 1 0 ATUM O10KaM IpoBoAUTCs U depeHranys GyHKIHOHAIBHBIX 3BEHBEB.
Onpenenure NpeuMMyIIECTBA U HEAOCTATKU TAHHOM CTPYKTYPBI.

2.MarpuuHasi OpraHU3alMOHHAs CTPYKTypa- €e 0COOCHHOCTh 3aKiIfouaeTcs B quddepeHnanim
CBsi3el JMHEWHOW M (YHKIHMOHAIBHOM MOJYMHEHHOCTH, YTO JIENAeT CTPYKTYPY aJalTHBHOM K
M3MEHEHHUSIM OKpYXKarollei cpesibl, TMOKOM B UCIONIb30BaHUH MOTEHIMANA MpodecCHoHaI3Ma 1
BO BPEMEHHOI opraHu3anuu ee GyHKIHOHUPOBAHUSI.

Matpuunsie OC umeroT 00JbllIoe pacIpOCTpaHEHUE B YIPABICHUH COBPEMEHHBIMU KPYIHBIMU
dbupmMamu, 0cOOEHHO TPaHCHAMOHATIBHBIMU

Onpenenure NpeuMyIIECTBA U HEAOCTATKU JAHHOW CTPYKTYPBI.

Tema 6. YesroBeueckne pecypcbl B CHCTeMe MEHEI:KMEHTAa

HeoxxngaHHO [U1sl BCETO KOJUIEKTHBA BAaC HA3HAYAIOT PYKOBOJIUTENEM OTAEIIA, XOTS BCE 0KUANIN
Ha3HAYEHUS JAPYroro 4YelioBeKa, SBIAIOIErocss HeQOpMalbHBIM JHICpOoM. B KoJulekTHBe
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HaKaJImiach 00cTaHoBKa. Bamm neificTBus.

1. BBISICHUTB, KTO S$BJIETCA CaMbIMU SIPKMMHU IPOTHBHMKaMM Bamed kaHaupatypsl. Cyxo,
oduuManbHO BBI3BATh UX HA Oecelly U TOHOM, HETEPIISAIIUM BO3PAKEHUH, U3TI0KHUTh YCIOBUS UX
JanpHeimeil paboTel Ha CBOEM MecTe. B cirydae npoTuBOIEHCTBHS MPUHUMAThH CaMble KECTKHE
aMUHHUCTPAaTUBHBIC MEPHI.

2. Ilocraparbcss HailTH OOMIMIA S3BIK C KOJUIEKTHBOM, CTUMYJIUPOBATH €T0 TOJOKUTEIHHBIE
SMOLIUY, HAIIPUMEP, YCTPOUTH MOE3KY 3a TOPOJ, I'/le B HENPUHYKIEHHOW 00CTaHOBKE 00CYIUTh
IIOJIOKEHHUE B KOJUIEKTUBE U ITOCTApATHCS IIPUBJIEYb COTPYAHUKOB HA CBOIO CTOPOHY.

3. IlpuBnexaTh KOJUIEKTHB K (OpMYJIMPOBKE Iieleil M BbIpaOOTKE pEIIeHU, Kacarolluxcs
pa3paboOTKU HIOY-MPOrpaMM M OpPTraHM3allMK racTposieil aptuctoB. [Ipu mepBoil BO3MOKHOCTH
IPO/IBUraTh MOAYMHEHHBIX 10 CIIYXeOHOMH JIECTHUIIE, Yallle TPOBOIUTh COBELIAHUS B KOJUIEKTHUBE,
JIEJIETUPOBATh IOJYMHEHHBIM JIOIIOJHUTEIBbHBIE IOJITHOMOYUSI.

4. IlycTuTh cuTyalMi0 Ha CaMOTEK, HE IPUHUMATh OJIM3KO K CEpALly BCE BbINAJbl U YKOJBI
npoTuBHUKA. COXPaHATh YBEPEHHOCTh U HAJESTHCSI, YTO 00CTAaHOBKA HOPMAIU3YETCs cama COOOH.
Bbi0op MHAMBHIYaNbHOTO CTWJISI PYKOBOJCTBA KOJUIEKTMBOM SBJISIETCS OJHOW M3 Haumboiiee
BAKHBIX 3a7a4 i1 MeHemkepa. Bompoc: Kakoi cTwiib pyKOBOJCTBa, IO Ball€eMy MHEHHIO,
ABJIAETCS HAWJIy4LIUM?

a) HeBmemaTenbcTBO: HU3KHUM ypoBEHb 3a00ThI O IPOU3BOJCTBE M JIOJAX. PykoBoauTenb He
PYKOBOJUT, MHOTO JieaeT caM. PykoBouTenb J0OMBaeTCs MUHUMAIIbHBIX PE3yJIbTaTOB, KOTOPBIX
JIOCTaTOYHO TOJIBKO ISl TOTO, YTOOBI COXPAaHUTh CBOIO JOJKHOCTh B OpraHU3al|H.

6) Tennast koMmnaHus: BEICOKUN YpOBeHb 3a00ThI 0 JF0sX. CTpeMieHne Kk

YCTAHOBJICHHIO JIPYKECKMX OTHOILICHHH, MPUATHON aTMochepbl i yA0o0HOro Temma padotsl. [Ipu
9TOM PYKOBOAMTEISI HE MHTEPECYIOT, OYAyT JIU JOCTUTHYTHI

KOHKPETHBIE U YCTOWYMBBIE PE3YJIbTATHI.

B) 3ajaya: BHUMaHHE pYKOBOJAUTENS IIOJHOCTBIO COCPEAOTOYEHO Ha IPOM3BOJCTBE.
UYenoseueckoMy pakTopy J100 BOOOIIE HE YIENSIEeTCS BHUMaHUE, IM00 ylenseTcs KpailHe Mallo.
r) 3o0J0Tasi cepeiHa: PYKOBOAMTENb CTApPAETCsl B CBOUX JAEHCTBHAX B JOCTATOYHOH CTENEeHH
co4YeTaTh KaKk OPUEHTALMIO HA HHTEPECHI YEIOBEKA, TaK U Ha BBINOJHEHUE 3a1a4u. PykoBoaurens
He TpeOyeT CIUIIKOM MHOTO OT COTPYJHHKOB, HO ¥ HE TIOITyCTUTEIbCTBYET.

n) Komanga: pykoBouTENb MOTHOCTHIO MOTJIOUIEH CTPEMIIEHUEM K JOCTUKEHHUIO ONTUMAIbHOTO
COEJMHEHUS] HHTEPECOB Yepe3 BHUMaHUE U K MPOU3BOCTBY, U K JroAsM. Ob1re 06s3aTenbCTBa,
KOTOpBIe OepyT Ha ceOs COTPYJHUKHU MO TOCTHKEHUIO 1ieJiel OpraHu3aluy, BEAYT K JOBEPUIO U
YBa)XKEHHIO BO B3aMMOOTHOLICHMSIX.

Tema 8. YnpasJiienue rpynnoi u popMupoBaHue KOMaH/bI

BbI 1upeKkTOp peKIIaMHOrO areHTCTBa. Balym noJYMHEHHbIE — YKCTPACIIEHUATINCTHI, TOCTUTIINE
BBICOKOM KBaJM(UKALIUM, OTBETCTBEHHbIE, WHUIMATHBHbIE DPAOOTHHUKH, TBOPYECKUE JIIOJH,
xenatomue 1 ymeromue 3¢ dexktuBHo padorath. Beibepure

CTWJIb YIIPABJIEHUA B TaHHOM opranu3anuu. OTBeT:

a) CTaBbTE MPOOIEMY, IPOSCHINTE LIEIN U JOCTUTANTE COTIIacUs 0 OTHOLICHUIO K HUM;

0) mpenoctaBbTe HEOOXOIUMBIE IpaBa, MOJHOMOYHMS COTPYAHHMKY IS CaMOCTOSITEIbHOTO
peleHus mpoodIeMbl;

B) nz0eraiTe BMEIIaTEIbCTBA B JIEIIa;

I') CcaMOYNpaBJICHHWE U CAaMOKOHTPOJb y COTPYIHHUKOB; J) €CIM Bac IMpPOCAT, OKa3bIBaiiTe
MOJJIEPKKY;

€) CEepbe3HO pearupyire Ha MpocLObI;

’K) BO3Harpa)xaaiiTe TBOpUYECKUE peuieHus mpodaem

Tema 9. YnpaB/jieHUecKHe pellieHHs] B MeHeIKMEHTe

B TIAO «BsiMnentpeiia», 3aHUMAOMIEMCS MPOU3BOJCTBOM KOMIUICKTYIOIIUX W3ACIHN I
POCCHIICKMX KOMMNaHMH, paloTaloumx B cHcTeMe KoMMyHHKanuid, B 2019 r. crnoxunack
KpUTHYECKAsl CUTyallus: IPOAYKIHMs HE HaXOAMJa JOCTATOYHOrO COBITA, HAa CKJIAAAaX CKOIMIOCH
3HAYUTEIHHOE KOJHMUYECTBO HEPEATU30BAHHBIX H3ACIHI. DTO MOBIEKIO 3a COOOH CHUMKEHHE
00BEMOB BBIPYUYKH OT pPeaan3ally MPOAYKLUH, POCT KPeIuTOPCKOl 3agomkeHHocTH. [lepebon ¢

Crpanunna 11 u3 36



BBITIJIATONW 3apaOO0THOM TUIATHI BBI3BAIIM POCT TEKy4eCTH KaapoB. KOHKYpeHTOCITOCOOHOCTH

npeanpusTHs Obula 1oJ OOJNBIINM BOIPOCOM. YUpEIUTENU MPEANpUATHS ObUIM BBIHYKICHBI

BILUIOTHYIO 3aHATHCS CIIOKMBLICIHCS HA NPEANPUATHN cUTyaluu. KakoBbl BOBMOKHBIE I€UCTBUS

yapeauTenei?

HenaBHO Ha3HAYeHHBIM PYKOBOAUTENb Y IIPABICHUS JICIAPTAMEHTA 110 TYpU3MY, ITOJIYyYUB OTYET

OJIHOTO U3 PYKOBOJIWTENEH OTHeNa pa3BUTHUS COLMOKYJIBTYPHBIX MpOTrpammMm, IpU3HAIL €ro

HEKA4YE€CTBEHHO CIICIIaHHBIM.

Bribepure u o6ocHyiiTe Hanbosee parioHAIBHBIA BapUaHT PEILICHUS:

1. IIpuHATH OTYET TAaKUM, KAKOW OH €CTh.

2. BepHyTb Ha 10pabOTKyY, CTPOTrO yKa3aB Ha HEIOIYCTUMOCTb OJOOHOTO.

3. Jlate Ha A0paOOTKy OTHeNbHbIE MYHKTHI OTYETa 4Yepe3 TOJIOBY HaudajlbHUKa OJHOMY U3

COTPY/AHUKOB, CKa3aB, YTO ITO MEJIKME 3aMEYaHUus, © OH HE XOTell Obl OTphIBaTh OT pabOTHI

HayaJIbHUKA OT/ENA.

4. YcerpouTh 00CyXJE€HHE OTY€Ta B OTAENE, YTOOBbl O0OpaTUTh BHUMAaHHE PAaOOTHHUKOB HAa MX

HEZI00POCOBECTHOCTD, B KOHIIE TIONIPOCHB HAaYallbHUKA OT/Ieja ObITh CTPOXKE K MOJYUHEHHBIM.

Tema 10. UndopmannonHbie pecypcbl MEHeIKMEHTA

B cooTBercTBUM ¢ 001IeNpUHATHIM BhIpaskeHueM «KTo Biageet nHhopmMaiiuei, TOT BlaJeeT BceM

MHUpPOM» HH(POPMAIMOHHOE O0ECIeYeHNE OTKPBIBAET DA BO3MOXHOCTEH ISl OpraHU3allHH.

HazoBuTe BO3MOXKHOCTH HH(OPMALMOHHOTO OOECIeUeHUsi, KOTOphIE ClIeyeT HEOOXOAUMO

MCIIOJIH30BATh B MEPBYIO O4Epeh?

| mocTmKeHne KOHKYPEHTHBIX TPEUMYILIECTB KOMIIAHUU;

2 CHWXEHHE (MHAHCOBBIX PUCKOB M ONACHOCTEH /ISl MMUJKa KOMITAaHHH;

3 ormpezeneHue OTHOIICHUS TOTpeduTesel K ToBapaM U yciayraM KOMIIaHHH;

4 aHaNN3 COCTOSHUS BHEUIHEH Cpeibl;

5 KOOPAMHALIMS peain3alii CTPaTeruyu KOMIIaHUH;

6 OlIEHKa PIHOYHOM J1eATEIbHOCTH KOMIIaHUH;

7 mony4eHHue MOJIEP)KKH PYKOBOJICTBA MPH NMPUHATUN PELIeHUH; MoBbleHue 3()GeKTuBHOCTH

JeSITeIbHOCTH KOMITaHUU.

HccnenoBarenbckuii npoexT (pedepar)
1. ®yHKIUU U OCHOBHBIE IPUHIUIIBI YIIPABICHYECKOH 1€ATEIbHOCTH.

OTBETCTBEHHOCTD YIPaBJICHUS: STUUECKUE IPUHIUIIBI.

[Tonxo1bl aMepHKaHIEB K TEOPUU YIIPABIICHUS.

OTte4decTBEHHBIE TOAXOBI K OCYILECTBICHHUIO YIIPABJICHUS.

HcTopust MeHeKMEHTAa B JTUL[aX: OCHOBHBIE JIEATENH, UX UJIEH.

THunsl MEHEKEPOB, POJIb UX AEATEIBHOCTU Ha NPEANIPUATHH.

CoBpeMeHHBIN YIPABIICHEII: KaK OLIEHUTH €r0 3PPEKTUBHOCTH?

Pe3ynbTaTuBHOCTB 1€ATEIBHOCTH MEHEKEPA HA TIPEAIPUATHH.

[Tpon3BoaCTBO, OpraHU3aIus, Kak CUCTEMa, KOTOPOM MOKHO YIIPaBIISTh.

0. MoTuBanus nepcoHansa Kak OCHOBHAs 3a/1a4a MeHeKepa Ha IMpeANpHUsITHH.

11. KoMMyHHKausi B OpraHu3aliy, peryJIupoBaHue KOMMYHUKATUBHBIX ITPOLIECCOB.

12. BaxxHeiilye TakTHUKU NeperoBopHoro mporecca. ®akTopbl, BIUAIOIMIME HA HUCXOJ
MIEPETOBOPOB, U YIIPaBICHUE UMHU.

13. Beaymue crparerud COBPEMEHHOI'O IEpPEroBOPHOrO Mpolecca. MSrkue, >KecTKue Hu
MPUHILIUIIAATIbHBIE TIEPETOBOPBI.

14. BepTukanabHble 1 HHTEPAKTUBHBIE (TOPU30HTAIBHBIC) KOMMYHHUKAIIMH B OpPraHU3aIUsX.

15. Bunpl opranu3aliioHHBIX KOMMYHUKAIUN Ha IPEANPUATUAX cPephbl Typu3Ma.

16. Bo3MOXHOCTb, HEOOXOIUMOCTh U MPOOIEeMaTHKAa KOMMYHUKAI[MOHHOTO MEHEI)KMEHTA B
KkpusucHbIX cutyarusax (KMK).

17. I'apBapackas mkosa 3¢ (eKTUBHBIX IEPETOBOPOB.

18. I'pynna KpuU3UCHBIX KOMMYHHUKALMN U IPUHLHUIIBI €€ KOMIUIEKTOBAHUS, OCHOBHBIE Cephl
JESATENBHOCTH.

BOoNOoO O RWD
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19. I'pynnoBsle popMBI AETOBBIX IEPETOBOPOB. METO/1bI KOJIIIEKTUBHOTO IPUHSATHS PEIIECHUI.
KousiekTHBHBIE TBYXCTOPOHHHE AETIOBBIE MTEPeroBopkl. Juckyccus.
20. JlenoBast putoprka. OCoOOEHHOCTH OPHUITUATHHO-/IETIOBOTO OOIICHUSI.
21. 3akoHBI COBpeMeHHOW o0mieil putopuku. CTpaTeruu peueBoro mnoseaeHusi. Putopuka
CHeLHAINCTa COLMATIBHO-KYIBTYPHOM NESATEIBbHOCTH.
22. KOMMYHUKATHBHBIE CTEPEOTUITBI 1 KOMMYHHUKATUBHOE TBOPYECTBO.
23. KoMMyHUKaIIMOHHBIN MEHEKMEHT B CUCTEME BHEILIHUX CBsI3€i TOCYAapCTBEHHOM BI1aCTH
¥ OpPraHoOB yIIPaBIICHHUS.
24. KoMMyHUKaIIMOHHBI MEHEKMEHT B coluanbHoi cepe. CounanbHble KOMMYHUKALIUY,
JIOBEPHUTEIbHBIE KOMMYHUKAIIUN 1 KOMMYHHUKAIIMOHHBIE PUCKH.
25. KoMMyHUKaIIMOHHBIN MEHEI)KMEHT BBICTABOUHON JEATEIbHOCTH.
26. KoMMyHUKAIIMOHHBIN MEHEIKMEHT U OM3HEC-KOMMYHHUKALINH.
27. KOMMyHUKAIIMOHHBI MEHEKMEHT U MH(GOPMAITHOHHOE 00IIIECTBO.
28. KoMMyHUKAIIMOHHBI MEHEPKMEHT U COLMOIMHAMUKA KYJIbTYPHI.
29. KoMMyHUKAIIMOHHBI MEHEKMEHT U CTPYKTypa KOMMYHHKAIIMOHHOTO B3aUMO/IEHCTBUS
B HETOCYIapCTBEHHOM M HH()OPMAIIHIOHHOM CEKTOpax.
30. KonnenryanbHble OCHOBBI KOMMYHUKAITHOHHOTO MEHEDKMEHTA.
31. [IpuHATHE BaKHBIX YIPABICHYECKUX PEHICHUH.
32. JlenoBas 3THKa yIpaBJICHLA: CYIIIHOCTh U 3HaUCHHE.
33. OcobenHocTH ynpasieHus Ha pa3Hbix dtanax KILO.
34. Konnenuuu 1 GyHKIIUN MEHEHKMEHTA.
35. XapakTeprcTuKa U BHJIbI OPraHU3alUOHHBIX CTPYKTYpP YIPABJICHHUS.
36. BiusiHue BHemHel cpenibl Ha 3 PEKTUBHOCTD JESITEIbHOCTH OpraHNU3alUH.
37. YupaBieHne 4eJI0BEYECKUMHU PECypcaMy B TIPOU3BOICTBEHHOW OpraHN3aIUH.
38. MotuBanus nepcoHana: BUbl U 3HaYE€HUE JUIA JAESITEeIbHOCTU (PUPMBI.
39. CymHoCTh ¥ 3HAYCHUE CAMOMCHE[KMEHTA.
40. 3apyOeXHBbIi ONBIT ypaBJIE€HUS OpraHu3anuen.
41. Meponpusitusi, cCriocoOCTBYIOIIHME MOBBILIEHUIO Y3((HEKTUBHOCTH YIIPABICHHUS.
42. OcHOBHbIE METOIBI OmpeaesieHus 3 (HEKTUBHOCTH YIIPABICHHUS.
43. CoBpeMeHHasi MO/IEeIh YIIPABJICHUS OPTaHU3AIHCH.
44. BzaumoelcTBIE YelloBeKa U OpraHU3aIiH.
45. BnusiHie KyJlIbTYpbl HA OPraHU3aliOHHYI0 3 ()EKTUBHOCTh
46. Pa3nienenue Tpyaa B yrpaBieHUH U ero 3 (HeKTUBHOCTh
47. Monenyu HalMOHAJIBHOTO MEHEIKMEHTa M OCOOCHHOCTH TMOATOTOBKM MEHEIKEPOB 3a
py6exxom
48. ®opmupoBaHUE ONITUMAIILHON CTPYKTYPHI M COCTaBa KaJpOB YIPABICHUS
49. Ouenka 3(ppeKTHBHOCTH YIPaBIEHUS, OCHOBHbIE ITOKa3aTeIN
50. DxoHoMHYecKast U coruabHast 3 (HEKTUBHOCTD YIIPABICHHS
KonTpoJbHblii padoTa
[Tpu BBIOJTHEHUU KOHTPOJIBHBIX paboT 00ydarouecs JOIKHBIL:
1. PACKpBITh TEOPETHUYECKOE COAEP)KaHUE U MPAKTHUECKOE 3Hau€HHE KOHTPOJIHHOMN
paboThl B KpaTKoil popme;
2. CHCTEMaTH3UpPOBaTh, 3aKPENUTh M PACIIMPUTH IOJy4YEHHbIE NpPU OOyUEHUH
TEOPETUYECKHE U TPAKTHUECKUE 3HAHMUS;
3. Pa3BUTh HABBIKM CAMOCTOSITEIbHON YueOHOI paboTHI.
KontponbHass pabora mpemHa3HadeHa sl MPOBEPKH TONYYECHHBIX 3HAHUU TIO0 OTICIHHBIM
BOIIpOCaM Y4eOHON MPOrpaMMBbl, 3aKperieHHe U3y4eHHOTO MaTeprana y 00yJaronmxcsl.
KontponpHas pabora o aucuuminHe « MeHeDKMEHT OpraHu3aIluiy COCTOUT U3 4-X JyacTei:
- TEOPETUYECKUI BOIIPOC;
- npodeccruoHaIbHasi TEPMUHOJIOTHS;
- TECT;
- IIPAKTUYECKasi CUTYaIHsl.
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KonTponbhast paboTa cocTaBiieHa B 4YeThIpEX BapuaHTaxXx. BapwanTt paboThl 0OydJaromiuiics
ompejenseT Mo HadaiabHOW OykBe (amumuu. Ecnm oOydaromuiics BBIMOTHUT BapHaHT, HE
COOTBETCTBYIOIIMN HAa4YaJbHOU OyKBe ero gpamuiinu, To padota He OyAeT MPHUHSITA K IPOBEPKE.
Cxema pacrnpe/ielieHHsi BApHAHTOB KOHTPOJIBHON pabOThI

[lepBasi OykBa pamMHINH Howmep BapuanTa

A,b,B, T, JIL E, X, |
3,1, K,JI, M H, O, I
[LP,C, TV, ®,X, Il

L1, Y, 11, bI, 5, 1O, 4 \

3axaHus 1J151 KOHTPOJIbHOI padoThl (o BapuanTtam) Bapuant I

3aganue 1. Packpoiite cymHocTh Bormpoca «OpraHu3aliOHHBIE CTPYKTYPBI, UX THIIOJOTHS B
cucteme ynpasieHus». [Ipu oTBeTe Ha Borpoc HE0OX0IUMO 3HATh OCOOCHHOCTH TUIIOB CTPYKTYP
M0 OTHOIIICHHIO K BHEIIHEH U BHYTPEHHEH cpejie.

3aganue 2. /laiiTe onpenenenue CieayOmUM TEPMUHAM:

-CHUCTEeMa yIIPaBIICHUS;

- IUTAaHUPOBaHME KaK (QYHKIUS MEHEDKMEHTA;

- BJIACTb;

- 3(PEeKTUBHOCTH MEHEIKEPA,

- JIEJIETUPOBAHUE MOJTHOMOYHM.

3aganue 3. Boinosnnute Tect. Pe3ynbratel 0oopMuTe B BUAE TAOJIHULIBL:

o 1 2 3 4 5 6 ’ 8 0 10
BOIpoOCca
BapuanTt
0TBETa
No 11 12 13 14 15 16 17 18 19 20
BOIpoca
Bapuant
0TBETa
1.Kakue wu3 mnepeuncneHHbIx sneMeHToB HE sBnstoTcs snemMeHTaMu BHYTPEHHEH Cpebl
OpraHu3alnu:

1. Cucrema Bo3HarpaxaeHus

2. KopnoparusHas kynbTypa

3. KanpoBslil cocTaB opranu3anyu

4. [ToTpeburenu

2. K onHoMy 13 (pakTOpoB BHELIHEN Cpe/ibl MPSMOTO BO3ACHCTBUS OTHOCUTCS:

1. I'eorpaduueckue yciaoBus

2. IIpaBo

3. KonkypeHThI

4. [TonnTuka rocynapcrasa

3. OnHuM U3 HETOCTAaTKOB JIMHENHOW OPraHU3alMOHHON CTPYKTYpPbI YIIPABIEHUS SBIISETCSA:
1. CoOroieHue NpUHLIKIIA eAMHOHAYAINS

2. Manoe KoJIM4ecTBO YpPOBHEN YIPaBICHUS

3. UeM BbIIlIE YpOBEHb PYKOBOJACTBA, TeM OOJBIIMMHU 3HAHUSAMH JIOJDKEH 00J71a/1aTh
PYKOBOIUTEIb

4. B03MO0XHO nosTyuyeHue NOJYUHEHHBIMU OT PyKOBOJCTBA IPOTUBOPEUYMBBIX yKa3aHUN

4. KuzHenesTeIbHOCTh JII00O0M OpraHu3alui COCTOUT U3 TPEX OCHOBHBIX MPOIIECCOB:

1. [Tonyyenue pecypcoB U3 BHELIHEN CPElbl, U3TOTOBJIICHUE IIPOAYKTA, Iepeiada MpoayKTa
BO BHEILHIOKO CpENyY

2. VYnpasieHue opranuzanuei, U3roToBJIEHUE MIPOAYKTa, Iepeaada MpoayKTa BO BHEIIHIOKO
cpeny

3. W3roroBneHue NpoayKTa, CBS3U C OOIIECTBEHHOCTHIO, YIIPABICHHE IEPCOHATIOM

4. [IpunsATHE yIpaBIECHUYECKUX PEIICHUH, pealn3anns yIpaBICHYECKUX PEIICHUH, KOHTPOJIb
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Cpena mpsiMoro BO3JIEHCTBUS HAa OPraHU3aLIMIO BKIIIOYAET B ce0s cienyromnye GakTopbl:
[TocTaBmuKH, TPYIOBBIE PECYPChI, TOTPEOUTENN, KOHKYPEHTHI

[TocraBuiuku, TpyAOBBIE PECypChl, TOTPEOUTENHU, COCTOSHUE YKOHOMUKH CTPAHbI
[TocTaBmKKH, TPYAOBBIE PECYPCHI, TOTPEOUTENHN, OTHOIIEHUE C MECTHBIM HACEIIEHUEM
[TocTaBuiuku, TpyAOBBIE peCypChl, IOTPEOUTETH, HAYUHO-TEXHUYECKHI Tporpecc

6. Cpema KOCBEHHOTO BO3ACWCTBUS HAa OPraHU3AIMI0 COCTOMT M3 (PAKTOPOB, KOTOpHIE HE
OKa3bIBAOT IPSIMOTO BIUSHUA Ha opraHu3anuio. K HuM oTHOCSTCS:

=G

1. CocTrostHrEe YKOHOMHKH CTPaHbl, KOHKYPEHTBI, OTHOLIICHUE C MECTHBIM HACEIICHUEM.

2. CocrosiHME SKOHOMMKH CTPaHbl, IOCTABILMKH, OTHOIIEHUE C MECTHBIM HACEJICHUEM.

3. CocrosiHMEe PKOHOMHKH CTPaHBI, COLMOKYJIbTYPHBbIE (DAaKTOpPBI, OTHOIIEHHUE C MECTHBIM
HaCeJICHUEM.

4. CocrosiHre ’KOHOMHKH CTPaHbl, TPYJOBbIE PECYPChI, OTHOIICHHE C MECTHBIM HacEJICHUEM
7.MexaHUCTUYECKUI TUIT OpPraHU3aLUK XapaKTepU3yeTcs:

1. enTpanuzanuel BiacTu

2. JleneHTpanu3anuei BIacT

3. CnabbIM HCTIOIh30BaHIEM (DOPMATTEHBIX TTPABHII U IIPOTICTYP

4. I'ubkocThiO

8. Oprann4eckuil THIT OpraHU3aAINH XapaKTePU3yeTCs:

1. LleHTpan30BaHHBIM NIPUHATHEM PEILIECHUI

2. XKecTkoil nepapxueil Binactu

3. ['uOKOCTBIO CTPYKTYpPHI

4. YeTKkrMU MpaBaMH U OTBETCTBEHHOCTHIO

9. TpanuuuoHHas opraHu3anus 3To:

1. JIMBU3MOHAIIbHAS OpraHU3aIHs

2. JIuHelHO-(yHKIMOHAIbHAS OpraHu3aLUs

3. MatpuyHas opranuzanus

4. JInneinHas opranusanus

10 A. CnoyH Ha3bBal «CKOOPJWHUPOBAHHOW JEIEHTpaM3aluenn» CICAYIOMUA THI
OpraHu3aluu:

1. JInHelHy0 OpraHu3aluio

2. DyHKIIMOHAIBHYIO OpraHU3aLUI0

3. MaTtpruHyto OpraHu3aluio

4. JIMBU3MOHAJIBHYIO OPTaHU3aLIUIO

11.Korga uctopudecky BO3HUK BOIIPOC MOTHUBALIMK TpyIa?

1. Co BpeMeH NOSABICHUS JICHET

2 Co BpeMeH BO3HUKHOBEHHUS OpraHu3aluil
3 Co BpeMeH NOSIBIEHNS PYKOBOAUTENS OPraHU3aLMH
4. Co BpeMeH 3ap0KIeHHs] OPraHU30BaHHOIO IPOU3BOJICTBA
5. Bo Bpems OypxyasHbIx peBoitonuii B EBpone
12.Kak cinenyer noHMMaTh MOTUBBI IIPECTHKA?

1 [TonbITKM pabOTHUKA 3aHATH BBICIIYIO JJOJPKHOCTH B OpraHU3aluu

2 [TonbITKM paOOTHHKA peann30BaTh CBOIO COLIMAIBHYIO POJIb B3SITh y4acTHE B 00IIECTBEHHO
Ba)XHOU paboTe

3. [TonbITKM pabOTHUKA MOTYYaTh BHICOKYIO 3apIljiaTy

4. [TonbITKM pabOTHUKA B3ATh y4acTHE B OOLIECTBEHHON paboTe

5. [TonbITkM paboTHWKA WMETh BIWsHHE Ha Apyrux jgroaed 13.K cpeactBam MoTuBammm
TpyJla HE OTHOCSTCS:

1. Bo3narpaxnenus

2. [IpoBenenune npoU3BOACTBEHHBIX COBEILIAHMI

3. [ToBbIeHne KBamuduKauy nepcoHana

4. ObecneueHne ycIoBHUNA AJIsi CAMOBBIPAKEHUS

5. OO0bsBIEHNE 0J1Iar0TaApHOCTH
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14.Ha yBepeHHOCTH B TOM, YTO 3a OIPEACIICHHYIO BBHINIOJHECHHYIO PAaOOTy YEIOBEK IMOJYYUT
BO3HATrPaX/ICHUE OCHOBBIBACTCS CIICAYIONIAs TCOPHSI MOTHBAIUH:

CrpaBesIuBOCTH

[ToTpebHOCTEH

Bosnarpaxaenuii

Oxunanuit

[IpennonoxeHnuit

5.Yto obecrieunBaet yrpapiieHIecKast GyHKINS «MOTHUBALUSI»?

JlocTrKeHne TUYHBIX 1elIek

[ToGyxnenne paboTHUKOB K A(P(PEKTUBHOMY BBIITOJIHEHHUIO IIOCTABJICHHBIX 3a/1a4
VcnonHnenue NpuHATHIX YIPABICHYECKUX PEIIeHUI

ObecrieueHrie OECCIOPHOTO BIUSHUS HA MTOAYNHEHHOTO

5. [ToOyxnenne pabOTHUKOB K ACATEIHHOCTH

16.Eciu BaM mipuzeTcss OOBSICHITH, YTO MPEICTABISCT cOOOH (YHKIUS MOTHUBAIUU, TO BBl
CKa)eTe, 4TO 3TO:

PONMNE—OI_~WODNE

1. [Ipouecc mocTrKeHus MOCTABICHHBIX MEPE]l aIMUHUCTPALUEH 1Ieei

2. [ToOyxnenue ceds k 3hPeKTUBHON NeATEIBHOCTH

3. [Mpouecc moOyxkaeHust ceOs U APYruX K IPQPEKTUBHON NEATEITHHOCTH JIOCTHKCHUS
MOCTaBIICHHBIX Tepe OpraHu3anuei enen

4. Crioco6 BIMsIHUS HA TIEPCOHAT C LIEJIBbIO TOCTUKEHUS 1eei

17.0npenenstoTes cneayronue ¢pasbl >KU3HEHHOTO IUKJIa OpraHU3aluu:

1. Co3znanue, CTaHOBJIEHUE, Pa3BUTHE, BO3POKICHHE

2. Poxnenue, 3penoctb

3. Poxnienue, 1eTcTBO, FOHOCTD, 3pEIO0CTh, CTAPEHUE, BO3POKICHHUE

4. Poxnenue, 3penoctb, BO3pOKACHUE

5. Coznanue, pa3BUTHE, 3pENOCTb, CTAPEHUE

18.CoBpeMeHHast KOHUENIUS YIPABICHUS MPEIIONaraeT Cieayolne COCTaBISI0IINeE:

1. [Ipeanpustue — 3akpeiTas cucremMa

2. PaunonanpHas opraHu3zanus IpoU3BOACTBA, MOBBIIIEHNUE MPOU3BOJUTEILHOCTH TPyAa —
IJIaBHAs 3a/1a4a MEHEKEPOB

3. CuTyalluOHHBIN MOIX0/ K YIIPABICHUIO

4. ['1aBHBINM UCTOYHUK MPUOABOYHON CTOMMOCTH, JIFOJIU U TIPOU3BOJAUTEILHOCT UX TPYIa

19.I1poniecc moOyxaeHus cedst U APYTUx K AATeIbHOCTH MO JOCTHKECHHUIO TUYHBIX LeJeH WiH
1eJyield OpraHu3anuu 3To:

1. Opranuzanus

2. JeiicTBue

3. Koopaunanus

4, MoTtuBanus

20.Crynenu MoTHBaluu 1o Macinoy — 3T1o:

1. [ToTpebGHOCTH pa3BUTHS U IPU3HAHUS

2. [TorpeOHOCTh pa3BUTHA M TPHU3HAHMA, COLMANbHAS MOTPEOHOCTP M MOTPEOHOCTH B
3alUIIEHHOCTH, OCHOBHBIE TOTPEOHOCTH

3. CoumanbHas HOTpeOHOCTh U MOTPEOHOCTH B 3aIUIIEHHOCTH

4. OcHoBHbIE TOTPEOHOCTH

3ananue 4. JlenoBasi cutyanus

1.HennaBHO Ha3HAYEHHBIN PYKOBOJNUTEND Y IPABIICHU AEIAPTAMEHTA 110 TYPU3MY, ITOJIyYUB OTYET
OJIHOTO W13 PYKOBOJWTENEW OTHENa pa3BUTHS COLMOKYJIBTYPHBIX NpOTpamM, IpPHU3HAI €ro
HEKaYEeCTBEHHO C/IeJTaHHBIM.

Bribepure Hanbosnee panvoHaIbHBINA BApUAHT PELICHUS:

1. [IpUHATH OTYET TAKUM, KAKOH OH €CTb.
2. BepuyTb Ha 10pabOTKy, CTPOro yKa3aB Ha HEJAOMYCTHMOCTb I10I00HOTO.
3. Jlath Ha 1OpabOTKY OTAEIbHBIC ITYHKTHI OTYETa Yepe3 rojoBy HAadaJbHHKA OJHOMY W3
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COTPYIHHUKOB, CKa3aB, YTO 3TO MEJIKHE 3aMeuaHus, U OH He XoTed Obl OTphIBaTh OT PabOTHI
HayaJbHUKA OTJENA.

4, Ycerpouth 00CyXACHUE OTYETa B OTIENIE, YTOOBI OOpaTHTh BHUMaHUE PAOOTHUKOB Ha X
HEe100pPOCOBECTHOCTH, B KOHIIE MTONPOCUB HaYaJIbHUKA OT/eNa ObITh CTPOXKE K TOTYNHEHHBIM.
Bapuant I1

3aganue 1. Packpoiite cymHocTs Boipoca «KoMMyHHKalus B rpolecce MeHeDKMeHTay. [lpu
OTBETE Ha BOIIPOC HEOOXOAUMO 3HaTh OCOOCHHOCTH KOMMYHHKAIIUN B COBPEMEHHBIX YCIOBHUSX,
NPUBECTH TPUMEPHI BepOaNbHON M HeBepOaJbHOW KOMMYHHUKAIMH, ONMMCATh 3Talbl Ipolecca
KOMMYHUKAaIUH.

3ananmue 2. /laiiTe onpeneneHue CleIyrOIUM TEPMUHAM:

-CTPYKTYpa yIpaBlICHUs;

- MOTHBAIUS KaK (PYHKIUS MEHEIKMEHTA;

-JIN/IEPCTBO;

- 3G HEKTUBHOCTh MEHEIKMEHTA;

- MHCCHS.

3aganue 3. Boinosinute Tect. Pe3ynbraTel 0hopMuTE B BUAE TAOJIULIBL:

No 1 2 3 4 S 6 7 8 0 10
BOIIpPOCA

Bapuant

0TBETA

No 11 12 13 14 15 16 17 18 19 20
BOIIpOCa

Bapuant

0TBETA

1 OcHOBHOM BKJIaJ MpeAcTaBUTENeH aAMUHUCTPATUBHOM LIKOJBI B TEOPUIO MEHEIKMEHTA
COCTOUT B TOM, 4TO

1. Onu chopMUpoOBalIM CUCTEMATU3UPOBAHHYIO TEOPHIO YIPABJICHUS BCEH OpraHn3aluu

2. Onu copMyaHpOBAIIN TE3UC O TOM, YTO KAYECTBO JIEJIAIOT HE CTAHKH, a JIIOIH

3. Onu chopMyIupoBaId TE€3UC O TOM, UTO BCE NMEpEeMEHHbIE (DaKTOPhl KaK BHEIIHEH, Tak U
BHYTPEHHEH Cpeibl B3aNMOCBSI3aHbI

4. Onu chopMyIHpPOBaIN KOHLENIIMIO HAYYHOTO YIIPaBICHHS

2.I1pu popmynupoBke muccuu opranuzanun HE pekomenayercs yka3piBaTh B KaU€CTBE IIaBHOU
LENH

1. [Tonyuyenue npulbLIN

2. dunocoduro KOMIaHUU

3. VY noBneTBopeHne 00IECTBEHHBIX TOTPEOHOCTEH

4. Obecneuenne (pMHAHCOBOM YCTOMYMBOCTH

3. TpebGoBanus Kk GOpMyIUPYEMBIM LIETSIM

1. JIomKHBI OXBAThIBATh BCE HAIIPABIICHUS ACSITEIBHOCTU
2. [IpaBunsHas GpopmynupoBka

3. Crparernueckasi HalpaBJICHHOCTh

4, JIOCTHKUMOCTH

4.TIporecc BbIpaOOTKY 1ieJIei OpraHu3alii HAYMHAETCS C

1. Mruccuu opranuzanuu

2. Ileneit pykoBOAUTENS OpraHU3aLN

3. Brigasnenue u anaian3 TEHACHINAN

4. Ilenei KOHKYpEHTOB

5. CoBMECTUMOCTH LIETIEH OpPraHU3aI|Mu IPEAoIaractT

1 JlonrocpouHble LENM COOTBETCTBYIOT MMCCHM, a KPAaTKOCPOUHBIE — JIOJITOCPOYHBIM

BO3MOKHOCTh KOPPEKTUPOBKH B COOTBETCTBUH C M3MEHEHUSMH OKPYKAIOIIeH CpeIbl
2. Yertkue GopMyITHPOBKH CPOKOB U PE3yIHTATOB
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3 Bo3M0OXXHOCTB O11EHUTSH, ObLJIa I JOCTUTHYTA TIEJTh
6.Beiensitor yeTpipe rpynmsl (pakTOpPOB, OKA3BIBAIOIINX BIMSHHE HA MPOIECC MPOCKTUPOBAHUS
opranu3anui. K HUM oTHOCSTCS

1 Buemnsis  cpenma, CTpaTerHmyecKMe IEH PYKOBOJCTBA, TIOBEACHHE pPaOOTHUKOB,
KOHKYPEHTBI

2. Buemnsis cpena, TEXHOJIOTHS MPOBENCHUs pabOT, cTpaTerniyecKue el PYKOBOJCTBA,
CTHJIA PYKOBOJICTBA

3. TexHonmorus mpoBeneHus padOT, CTpAaTErMYECKUE IeJIM PYKOBOJCTBA, IOBEICHUE
pabOTHUKOB, KOH(PIUKTHI B OpraHU3aluu

4. Baemnsis cpena, TEXHOIOTHS IPOBEICHUS padoT

7.Ctparerus paccMaTpuBaeTCs Kak

1. Pesynbrar gesTenbHOCTH OpraHu3aluu

2. JlonrocpouHoe, KaueCTBEHHOE UCII0JIb30BAHUE OPTaHU3aINH

3. HamnpaBnenue aestenbHOCTH OpraHU3auu IS TOCTHXKCHUST MAaKCUMAJIbHOW MPUOBLIH.

4. MeTtoa pyKoOBOJICTBA OpraHHU3aIfei

8.3HaueHNe MUCCHUH JIJI1 OPTaHU3AIlUU COCTOUT B CIICAYIOIIEM

1. Muccus nenaert CHbIM NpeAHa3HAYeHUEe OpTaHU3aIiH

2. Muccus ciocoOCTBYET YCTAaHOBICHHUIO OJIATOMPHUSITHOTO KITMMaTa B OpraHU3aIiuu

3. Muccus obecrieunBaeT CTaHIAPThI AJISl paciipe/ie]ICHHs] peCypCcoB OpraHu3aluu

4. Bce oTBeTsl BepHBI

9.]_16.]'[1/1, AOCTHIKCHUC KOTOPBIX IMPCAIIOJIAracrcd K KOHLY HCKOTOPOTO IPOU3BOACTBCHHOI'O
nepruoaa Ha3bIBarOTCA

1. KparkocpouHbiMu
2. J1oATrOCpOYHBIMH
3. CrparernyeckuMu
4. Bce oTBeTsl BepHBI

IO.HCHI/I, AOCTHIKCHUC KOTOPBIX MPEANOIaractcsa B MpOHECCe HCKOTOPOro Mponu3BOACTBEHHOI'O
nepruoaa Ha3bIBArOTCA

1. KparkocpouHbiMu

2. HonrocpounsiMu 3.Ctpaternyeckumu 4.00mumMu

11.B moznenu motuBanmu Buktopa Bpyma ydacTByroT cieayroniue OCHOBHbIE (haKTOPBI:

1 [ToTpebHOCTD B yBa)KeHHUHU K ce0e, CaMOYTBEPKICHUE U B IPUHAITIC)KHOCTH K COLIMATbHON
rpymnme

2. Cn0KHOCTb U HAIPSPKEHHOCTh pabOThl M YPOBEHb BO3HATPAXKACHUS

3. O>xuziaHue BO3MOKHOCTH PE3yJIbTaTa, 0KUJaHUE BO3MOKHOTO BO3HATPAKIECHHS OT 3TOTO
pe3ynbTara U 0XKHUAaHUEe IEHHOCTH BO3HATPaXKIEHUS

4. I'uruenndeckue GpakTopsl, PaKTOPbI, CBA3aHHBIE C XapaKTEPOM U CYIIIECTBOM PaOOTHI.
12.I'naBHOM TIO TEOpUM MOTHBAaLMK Makkieianaa SBISETCS CIEIyIolasl 4YenoBeuecKas
noTpeOHOCTH:!

1. VYenex

2. Jlenbru

3. CBoOona

4. be3onacHocTh

13.113 nepeyncieHHbIX TEOPUI MOTHUBAIIMN HE OTHOCUTCS K COJEPKATETbHBIM TEOPHUSIM:
1. Teopust Abpaxama Macnoy

2. Mopgens [Toptepa Jloynepa

3. Teopus ®penepuxa ['eprdepra

4, Teopust Makkiienanaa

14.BeimonHerne paboThl O MPUHYKACHUIO UITH Yepe3 IKOHOMUYECKHE CTUMYITBI 3TO:
1. MoTuBanusi 1Mo craTycy

2. Bremnsa MmotuBarus

3. MoTuBanus 1o pe3yabTary
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4. BHyTpeHHA MOTHBaLA
15.®@yHKkuMel noAcucTeMbl MOTUBALIMY U CTUMYJIMPOBAHUS IIEPCOHAIIOM SIBJISETCS:

1. AHanu3 CIIOXXUBILEHCS OPTCTPYKTYPHI YIIPABICHUS

2. VYpaBiieHue 3aHATOCTbIO IIEpCOHaNa

3. Pa3paboTka kapoBOi MOJTUTHUKU OPraHU3ALUH

4. HopMmupoanue u Tapudukams TpyJ0BOTro mpoiecca.

16.B motuBanmonnoi Mmozenu @. ['epridepra yauThIBarOTCS CIEIYIONMINE TPYIIIBI (aKTOPOB:
1. CouuanbHble 1 MOTUBUPYIOIIKE

2. ['uruennyeckrie ¥ MOTUBALIMOHHBIE

3. OxugaHus U COLMAIBHON CIIPaBETMBOCTH

4. KommekcHbie

17.B monenu MmoTuBauu A. Maciioy paccMaTpuBarOTCs CISIYIOIINE TPYIITbI TOTPEOHOCTEH:
1. CoumanbHOM CIpaBeJIMBOCTH

2. Kuyra u npsiHuka
3. [ToTpeOHOCTD B IeHBrax
4. CouuanpHble, YBaKEHUE TUYHOCTH, CAMOYTBEPKICHHUE

18HpI/I HAa3HAYCHUMU HOBOT'O COTPYAHUKA Ha JOJLZKHOCTH, TAC OIPCACIAIOININM (baKTOpOM
ABJIAIOTCA TEXHUYCCKUC 3HAHUWSA, ICPBOCTCIICHHOC 3HAUYCHUC UMECT!

1. OO0pa3oBaHue U MpeIIeCTBYOLIAs 1A TeIbHOCTh

2. JInuHble KauecTBa

3. Ilcuxonoruyeckas COBMECTUMOCTb KaHMIaTa C PyKOBOAUTEIIEM
4. YMeHue pyKOBOJIHUTH

19.Yuérom cnocoOHOCTell W MOTHBaLUMEH JroAed K TpyAy XapakTepusyeTcs CIeAyHIIUN u3
HOAXO/IOB!
1. CTtpyKTypHBIi

2. IloBeneHueckuii

3. JInHenHbIi

4. Matpu4HsbIii.

20.Tun BnacTu, KOTOPHII MOXKET UCIIOJIb30BaTh MEHEKEP:

1. DKcnepTHas

2. OTasoHHas

3. 3akoHHas

4. Bce oTBeTHI BEpHBI

3aganue 4. /lenoBas cutyanus

1 [ItabHast opraHU3alOHHAs CTPYKTypa — €€ OCOOCHHOCTBIO SIBJISIETCS BBIJEJIICHHUE BCEX

WM OOJBIIMHCTBA (PYHKIIMOHAIBHBIX 3BEHBEB B IITA0 C COOCTBEHHBIM PYKOBOJICTBOM — 3BEHOM
(byHKLIMOHATBHO-IMHEHHOT0 TuNa. [ToTHOMOYMS 3TOr0 3B€Ha, KaK MPAaBUII0, OTPAaHUUYEHBI TOJIBKO
YCIOBHSIMU ~ yIIpaBJICHUS] (YHKIMOHATHHBIMH 3BEHBSIMH, HO HE pPAaCIpOCTPAHSIOTCS Ha
HIDKECTOSIINE JTMHEHHBIC 3BEHbS.

Orta cucteMa MEHEKMEHTa YIa4yHO OpPHMEHTHPOBAaHA Ha pelIeHHe KOMIUIEKCHBIX MpoOieM,
COIJIACOBAHUE PELICHUH MHOTO(QYHKIIMOHAIBHOIO TUIA, OJaronpHsATHYIO OPraHU3aluio paboThI
(GYHKIMOHATBHBIX 3BeHhEB. HO TpuM  yBemuumBarommxcsi oO0beMax (yHKIMOHATBHOMN
NEeSITeIbHOCTH W TPH PACHIMPEHMM MAaclITabOB yIpaBleHHs MTa0bl MOTYT BBIpAacTaTh B
napajuieNlbHyl0 CTPYKTYPY M, TEM CaMbIM, BO3HHKAET OMACHOCTh IMOTEPH HEOOXOIMMBIX CBSI3EH
(YHKIMOHAJIBHOTO W JIMHEHHOro OJIOKOB OpraHU3allMOHHOM CTPYKTYpbl. B 3TO# cucreme
BBOJIATCS 3BE€HBSI IMHEWHO- ()YHKIIMOHAILHOTO THITA (3aMECTUTEIH PYKOBOIUTEIS TI0 KOMITJIEKCY
¢byHKuuMi), 1 10 3TUM O10KaM npoBoauTcs AuddepeHunanyst GyHKIMOHATBHBIX 3BEHbEB.
Omnpexnenyie MpenMyIIecTBa U HEJJOCTATKH TAHHON CTPYKTYPHI.

2 Bbl 1upekTop peKkIaMHOTrO areHTCTBA. BamM MOAYMHEHHBIE — SKCTPACHEIMATIHMCTHI,
JOCTUTLIME BBICOKOM KBaJlM(UKALMKM, OTBETCTBECHHbIC, NHUIIMATUBHBIE PA0OOTHUKHU, TBOPUECKHUE
JFO/IM, Kenaronme u ymeronme 3¢ dexkruBHo padoraTh. BeiOepuTe cTUIb ynpaBieHus B JaHHOU
OpraHu3aluHm.
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OTBerT:

a) cTaBbTE POOJIEMY, MIPOSICHANUTE LEIU U JTIOCTUTANTE COTIIACHS 10 OTHOILICHUIO K HUM;

0) mpenocTaBbTe HEOOXOJMMBIC IIpaBa, TMOJHOMOYHUS COTPYOHHUKY [UJII CaMOCTOSTEIBLHOTO
penieHus mpooIeMBbl;

B) nz0eraiTe BMEIIaTEIbCTBA B JICIIa;

I) CaMOYIMpaBJICHUE U CAMOKOHTPOJIb y COTPYAHHUKOB; J) €CJIM Bac NPOCAT, OKa3bIBalTe
MOJICPXKKY;

€) CEepbEe3HO pearupyiTe Ha MpocLObI;

’K) BO3HArpakJ1aiiTe TBOPUYECKUE PEIICHUS MPoOIeM

Bapuant 111

3apanme 1. Packpoiite cymHocTh Bompoca «Teopuu MOTHMBALMM W HUX HCIOJIB30BAHUE B
MeHeKMeHTe». [Ipyu oTBeTe Ha BOMPOC HEOOXOAUMO 3HATh OCOOCHHOCTH IMPOIECCYabHBIX U
COJIEpXKATEIbHBIX TEOPUH MOTHBAIIMH, TPHUBECTH MPUMEPhl MOTHBALUM M CTUMYJIMPOBAHUS,
OMHCaTh ATAIbI IIPoIlecca MOTUBAITUH.

3aganue 2. /laiiTe onpenenenye CieayOmUM TEPMUHAM:

-MEXaHHU3M YIPABJICHHUS;

- opranuzanus kak QyHKIUS MEHEKMEHTA,

- KOMMYHHKAITUH;
- 3(PEKTUBHOCTH KOHTPOJIS;

- LEb.

3ananue 3. Boinosnnute Tect. Pe3ynbratel 0oopMuTe B BUAE TAOIHUIIBL:

o 1 2 3 4 5 6 7 8 0 10
BOIpoca

BapuanTt

0TBETa

Ne 11 12 13 14 15 16 17 18 19 20
BOTIpOCA

Bapuant

0TBETA

1.Ympasnenue ¢puHaHCAMH BKIIOYAET B ceOs OIMH U3 CIAEAYIOIIMX MIPOIECCOB:
1. Co3nganue cucreMsl cObITa

2. OneHka (hHAHCOBOTO COCTOSIHUSL OPTaHU3aAINH

3. OOyuenue KaapoB

4. Co3nanue ycrnoBHii Ha paboueM mecTe

2.YupaBneHne epcoHaNIoM BKIIOUAeT B ce0sl OJMH U3 CIIETYIOUIUX MPOIECCOB:
1. VYnpasienue pa3paO0oTKON U MPOEKTUPOBAHUEM MPOTYKTa

2. VYnpaBieHue 3aKyrnKoi ChIpbs

3. [lenooOpa3zoBanue

4. OOyueHue 1 pa3BUTUE KAJIPOB

3.B 3aBHUCHMOCTH OT TOTr0, Ha CKOJIBKO OpraHu3alus aJallTUBHA K MU3MCHCHUAM OI(py}KaIOIJ_ICﬁ
CpE€Abl BEIACIAIOT IBa TUIIA YIIPABJICHUS OPraHu3alnuu:

1. MexaHn4yecKkuii 1 OpraHUYECKUI TUII YIIPaBICHUS

2. JIuHeHbIN 1 QYHKIMOHATBHBIN TUIT YIIPaBJIEHUS

3. KopnopaTtuBHblii 1 MHIMBUYaTUCTUUECKUN TUI YIIPABIICHUS
4. MatpuuHblii 1 JUBU3UOHAIBHBIN TUI YITPABICHUS

4 MeHemxep 3To:

1. buznecmen

2. IIponaser ToBapa

3. HaemHuoii paboTHUK, 3aHUMAIOIIUA PYKOBOJISIIIYIO IOJDKHOCTD
4. JIr0060i1 HaeMHBII paOOTHUK

5. I'opusoHTanpHOE pa3feieHne Tpy1a MEHEIKEPOB ITO:

1. Paznenenue paboT mo GyHKIUSAM, CTICIUATH3AIUS
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2. Paznenenne paboT 1o ypoBHSIM HEepaApXUH

3. Paznenenue paboT MO CTENEHH CIOKHOCTH

4, Paznenenne paboT 1Mo KOIMYECTBY COTPYAHUKOB OpPTaHHU3AIIUN

6.BeptukanbHoe paszieneHue Tpyaa 3To:

1. Pazgenenne pabot o GyHKIMIM, CICITHATH3AIAS

2. Paznenenue paboT o ypoBHSIM HepapXuu

3. Paznenenne paboT 1Mo CTENEHU CIOKHOCTH

4, Paznenenue paboT MO KOJIMUYECTBY COTPYIHUKOB OPTaHU3AIIN

7.OCHOBOI METOIOJIOTUN MEHEKMEHTA SIBIISICTCS:

1. Hcropuueckuit moaxon

2. IloBemenueckuii moaxon

3. CHCTEMHBIH ITOJIXO0T

4, O YHKIIMOHATBHBIN TTOAXO0/T

8.JIrobast cucTtemMa yOpaBJICHUS MOXKET OBITh pPAacCMOTPEHA KaK COBOKYIHOCTh JIBYX
B3aMMOJICHCTBYIOIUX TOJCUCTEM — YIPABISIONIEH MOACUCTEMBI U YIPABISIEMON MOJICUCTEMBI.
VYipasisomas NoACUcTeMa 3TO:

1. CyObekT ynpaBneHus

2. OOBbeKT ynpaBieHus
3. [Ipsimast cBsI3b
4. O6parHas cBs3b

9.KTo 10mKeH OCYIIeCTBIATh KOHTPOJIb 32 BBIOJHEHMEM IIOCTABJICHHBIX 3343y Iepen
KOJUJIEKTUBOM?

1 CroenuanycTsl

2. PaboTauku

3. PykoBonuTenu

4 OTtnenbHBIE PYKOBOIUTEH

S. MunucrepcrBa

10.111kona moBeaeHYECKMX HAYK YTBEp)KJasa, YTO yBeIU4eHHE d(PPEKTUBHOCTU NEATEIBHOCTH
OpraHu3alK IPOUCXOIUT 3a CYET

1. Panmonanuzanuu tpyaa paboTHUKOB

2. D¢ dhexkTuBHON OpraHu3aum Tpyaa

3. Pocta s pexTrBHOCTH MCTIOIB30BaHUs paboUero Tpyaa

4. BHenpeHust KOIM4eCTBEHHBIX METOI0B

11.Bnusiane — 3to0:

1. IloBeneHne OOHOrO 4YENOBEKa, KOTOPOE BHOCUT M3MEHEHHME B IOBEIEHHE JPYTroro
yeJioBeKa

2. BoneBoe oTHOLIEHHE MEX Y JIFOJIbMU, OCHOBAaHHOE Ha CUJIE

3. Yoexaenne yeioBeka B ueM-1100

12.HazoBute ¢(opMy BIMSIHHS, KOTOpash MOXKET MOOyIUTh 4YeloBeka K Oojee TeCHOMY
COTPYJIHUYECTBY:

1. VYoexaenue;

2. [Ipunyxnenue;

3. [Ipukas.

13.Kakue u3 nepeuncienHbix npunHuunoB HE npunamiexaT nmpuHuumnaMm OHOpPOKPATHYECKOTO
yIIpaBJICHUSL.

1. Wepapxust BIacTu 1 OTBETCTBEHHOCTHU

2. IIpaBuia noBeneHUs JOKHOCTHBIX JINLL

3. MortuBanusi pabOTHUKOB

4. Pa3znenenue Tpyna u cnenuanusanus

14.Y1o Takoe MEHEIHKMEHT??

1 Pa3HOBUIHOCTH HAyKU YIIpaBJICHUS

2. I'pynma pykoBoauTeneit
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3. Pa3zHOBUAHOCTH ypaBIE€HYECKOUN AEATEIbHOCTH

4. DTO OTHOLIEHUE, CKIAJABIBACTCS B MPOLIECCE YIIPABICHUECKOU JIEATEbHOCTH

5. COBOKYITHOCTh TPHHIMIIOB, METOAOB, (OPM M CPEACTB YIpPaBICHHUS, OCOOBIA BH]
JIeATEeTbHOCTH, CBSI3aHHBINA C PYKOBOJICTBOM JIHOJIbMU

15.3amauamMu MeHEIHKMEHTA SABJIAIOTCS

1. TakTnueckas

2. Crpareruveckas

3. OmneparuBHas

4. [Tonnep>xanue ycToiunBOCTH (PUPMBI U BCEX €€ IEMEHTOB U €€ pa3BUTHE

16.®yHKIIMM MEHEIPKMEHTA — 3TO:

1. Bunsl  ynpaBieH4YecKOl  IeATEIbHOCTH, KOTOpble obOecnednBaroT (OpMHUpPOBaHUE
YIPaBJIEHYECKOTO BIUSHUS

2. OtnenbHble  BUABl  YIOPABICHUYECKOW  JAEATENBHOCTH,  KOTOpbIE  YBEIMUYUBAIOT
3P PEKTUBHOCTH PYKOBOJICTBA

3. OtnenbHbIE YIPaBICHYECKUE IPOLIECCHI, HAIIPABICHHbIE HA YBEIMYEHUE TPOAYKTUBHOCTH

TpyAa NOAYUHEHHBIX
17.®@yHKIMYM MEHEIKMEHTA:

1. OnTuMmalibHOE COYETaHUE LIEHTPAIU30BAaHHOIO PETYJIUPOBAHUS U CAMOYIIPABJICHUS
2. Opranuzanus, IJIaHUPOBAHUE, KOHTPOJIb, MOTUBALIUS

3. [lepeBoa pupMbI B KaUECTBEHHO HOBOE COCTOSIHHUE

4. I{enenanpaBieHHOCTh

18.BpiOepuTe MOHATHE, OTHOCAIIMECS K IPUHIMIIAM MEHEPKMEHTA!

1. EnnHoHavyanus v KoJIeruagbHOCTh

2. Opranuzanus

3. JlocTHKeHHe 1eNn

4. [InanupoBanue

19.Cpenu ycnoBuid, 4TO MEpPEUUCICHBI HUXKE, BHIOGPUTE Takue, KOTOPBIE OMPENENSIOT yCIex
OpraHu3aIu:

1. Hannune ¢popmanbHbIX 1 HeOPMATIbHBIX OpraHU3alui

2. Brixoa Ha BHEIIHUN PHIHOK

3. CriocoOHOCTh K BBKUBAHMIO, PE3YJIbTaTUBHOCTH, IPAKTUYECKOH pean3aiu
4. Hanuuune coBpeMEeHHBIX TEXHOJIOTUN

20.B uem cocTOUT OCHOBHOE OTIMUYUE (POpMaTbHBIX U He(hOPMaAJIbHBIX OpraHU3aluii:
1. B xonuyecTBe 4I€HOB OpraHu3aui

2. B xoHTakTax ¢ BHEIIHEN Cpenoi

3. B cnocoGe BO3HUKHOBEHHS

4. B cBA3sX MeX Ay WieHaMu OpraHu3annn

3ananmue 4. /lenoBas cutyanus

1. MarpuuHasi OpraHM3allUOHHAsh CTPYKTypa- €€ OCOOECHHOCTh  3aKiIiouaeTcs B

muddepeHIManny cBsi3el TMHEHHON U QYHKIIMOHAIBHOMN MOTYMHEHHOCTH, UTO JAENAeT CTPYKTYPY
aJalITUBHONM K M3MEHEHUSIM OKpYXarollled cpeibl, TMOKOW B HCIOJB30BAaHUM IOTEHIMAIA
npodeccuoHanu3Ma U BO BpeMEHHOW opraHu3aiuy ee GyHKIIMOHUPOBAHHUSL.

Martpuunbsie OC UMe0T O60MIbIIOE paCIPOCTPAHEHUE B YIIPABIEHUN COBPEMEHHBIMH KPYITHBIMU
bupmamMu, 0cCOOEHHO TPaHCHAIIMOHATBHBIMU

Onpenenure NpeuMMyIIECTBA U HEAOCTATKU JAHHOM CTPYKTYPBI.

2. Bei6op WHIUBUAYaNbHOTO CTHJIS PYKOBOJICTBA KOJIJIEKTUBOM SBIISETCS OJHOW U3
HanOoJiee BaKHBIX 3a/1ad s MeHekepa. Bompoc: Kakoil cTuiib pykoBOJCTBa, MO Ballemy
MHEHHIO, SIBJISETCS HAWITY4IINM?

a) HeBmemaTensCTBO: HU3KUN YpPOBEHb 3a00THI O MPOU3BOJCTBE U JIOASAX. PykoBoguTens He
PYKOBOJUT, MHOTO JIeJaeT caM. PykoBoauTeNnb JOOMBAETCs MUHUMAIIBHBIX PE3YJIbTaTOB, KOTOPBIX
JOCTaTOYHO TOJIBKO JUIsl TOTO, YTOOBI COXPAHUTH CBOIO JIOJKHOCTH B OpraHHU3alllu.

6) Temnas KOMIaHUsS: BBICOKHI YpoBeHb 3a00Thl O JOAsAX. CTpemiieHHE K YCTaHOBJICHUIO
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JIPY)KECKUX OTHOIICHWH, NPHATHOM aTMocdepbl MW yaoOHoro temma pabdoTel. [lpu sTOM
PYKOBOJUTENS HE MHTEPECYIOT, OYIyT JIM TOCTUTHYTHI KOHKPETHBIC U YCTOMYUBBIC PE3YJIbTATHI.
B) 3ajaua: BHUMaHUE PYKOBOAUTENS MOJHOCTHIO COCPEIOTOUEHO HA IPOU3BOICTBE.
YenoseyeckoMy (hakropy 1100 BOOOIIE HE yAeIIeTCs BHUMAaHUE, TM00 yaesieTcs: KpaiiHe MaJo.
r) 3oy0Tas cepeirHa: PYKOBOAMTENb CTapaeTcsl B CBOMX JCHCTBHUSIX B JOCTaTOYHOH CTENEHU
COYeTaTh KaK OPHEHTAIMIO HAa HHTEPECHl YeIOBEKA, TaK M Ha BBHIIIOJHEHUE 3a/1a4i. PykoBoIuTEND
He TpeOyeT CIUIIKOM MHOTO OT COTPYJIHUKOB, HO U HE MOIYCTUTEIbCTBYET.

1) Komanna: pyKoBoAHUTENb MOTHOCTHIO MOTJIONICH CTPEMIIEHUEM K JIOCTHYKEHHUIO ONITUMAIIBHOTO
COETMHEHUS] HHTEPECOB UYepe3 BHUMaHUE U K MPOU3BOJICTBY, U K JitoaaM. O01re 00g3aTenbCTBa,
KOTOpbIe OepyT Ha ceOsl COTPYAHUKHU IO AOCTIKEHHIO IEJIeH OpraHn3aliuy, BeIyT K JOBEPHIO U
YBa)KEHUIO BO B3aMMOOTHOIICHUSIX.

Bapuanr IV

3ananme 1. Packpoiite cymHocTh Bompoca «I(hPEeKTUBHOCTh MEHEKMeHTay. [Ipu oTBeTe Ha
BONIPOC HEOOXOIMMO 3HATh TMOKa3aTenud dS((HEKTUBHOCTH, OMHCATh METOJBI  OICHKH
3 PEeKTUBHOCTH.

3aganue 2. /laiiTe onpeenenye CleayomuM TEPMUHAM:

-TIpoI1IecC yIpaBJICHHUS;

- KOHTPOJIb KaK (PYHKIIUSI MEHEDKMEHTA,;

- CTUMYJIUPOBAHUE;

- 3¢ (HEeKTHBHOCTH JCIETHPOBAHHSI,

- CTpaTerus.

3ananmue 3. Bemonaute TecT. PesynbraTel ohopMuTe B BUE TaOIHIIBL:

No 1 2 3 4 S) 6 7 8 0 10
BOTIpOCA

Bapuant

0TBETA

No 11 12 13 14 15 16 17 18 19 20
BOIpOCa

Bapuant

0TBETA

1. BpeMeHHbIe 11eJIeBbI€ TPYIINBI IPEANoaraeT CaeAyOIMUi TUIT OPTaHu3aIUu:
JIuneitnas opranuzanus

MarpuuHas opraHu3anus

JluBU3MOHANIbHASI OPTaHU3ALUA

TpanuuuroHnHas opraHnu3anus

. KopnoparuBHas opranu3zanus npeanoiaraer:

MoHOMONMNIO U CTaHIAPTU3ALNIO B ACSITEIIBHOCTA OpTraHU3aIiN
CB000IHOE 00BEIUHEHHE JTFOACH

[IpuHIIMT MEHBIIMHCTBA MPU IPUHSATHN PEIICHUS

CyObeKkT nnTepeca — TMYHOCTh

. UequBuyanucTuaeckas opraHu3aIys mpeanosiaraer:

CyObekT nnTepeca — rpymnmna

Opranm3anys OTBEYaET 3a YeJIOBEeKa

CBo0OoIHOE, OTKPBITOE 00BEAMHEHUE JTIOIeH

Coneprxanne u nojaepkanve aeduinuTa BO3SMOKHOCTEN U peCypCcoOB
. I1o B3aMOIEHCTBHIO C UETTOBEKOM OpTraHU3alMH OIpa3IeisaioTCs Ha:
Jluneiinble ¥ pyHKIMOHABHBIE

KoprniopatuBHbie 1 MHIUBYAYaTUCTUUECKHE

MarpuvHsie U JUBU3HUOHAILHBIE

MexaHUCTUYECKHUE U OPTaHUYECKHE

[IpeameTom Tpyma MEeHeKEpa SBISETCS:

[Ipukasbl, pacopsKeHHs U JIp. pacliopsiANTENbHBIE JOKYMEHTBI

POoroodERARPONPORMODEDNDRODNDE
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OOBbeKT yrnpaBieHHs B 1IEJIOM
WNudopmanus
[TepcoHanbHBIN KOMIIBIOTEP
Oynkiuen meHepxmenta HE sBisercs:
Koopaunarmus
Kontpouns
[InanupoBanue
VYnpasnenue
Jlto6as opranuzanus mpeacTaBiseT coook:
3aKphITYIO CUCTEMY
OTKpBITYIO CUCTEMY
JInnelnnyo cucrtemy
OYHKIMOHAIBHYIO CUCTEMY
OKKayHTHUHT 3TO:
VY4er u aHanu3 X035UCTBEHHON AESITEeNbHOCTU
Pabora ¢ xagpamu
dopma KOMMYHUKAIIUN
dopmMupoBaHUE CTPYKTYPhl OpraHU3aLuu
B ynpaBnenue npou3BoICTBOM BXOAST CIAEAYIOUINE ONEPALIUU:
N3yuenue psiHKa
[TonGop u paccTaHOBKA KaApOB
VYnpasiieHue 3aKyloK Cblpbsi, MATEPHAIOB
CocraBnenue 6romxera 1 (UHAHCOBOTO IJIaHA
10. YnpaBnenue MapKETHHIOM BKJIIOYAET B c€0sI O/IMH U3 CIEAYIOIIUX MTPOIECCOB:

PONMNPORMLONEORMWONENRWONEORWN

1. N3ydenue poiHka

2. [Tox6op u pacctaHOBKa KaapoB

3. VYnpaBieHue 3aKynkoi ChIpbs, MaTepPUaIOB

4, Cocranenue 0ro/xeTa 1 GUHAHCOBOTO TIJIaHa
11. I'pynnsl paOOTHUKOB JENAT HAa TAKUE KaTErOpUU:
1. ®opmaiibHbIe U HehopMaIbHbIE

2. IIpocTble U croxHbIE

3. OTKpBITHIE U 3aKPBITHIE

4. BHyTpeHHue 1 BHELIHNE

12. OrMmerpTe Kakue u3 HUKCTICPCUYUCIICHHBIX Hpe}lJ'IO)KeHI/Iﬁ HC SBJIIIOTCA TMPU3HAKAMU
KOJIJICKTHUBA:

1. Hanuumne HenmocpeicTBEHHBIX MPOU3BOJICTBEHHBIX CBS3EH
2. Hanuune BEICOKOM aKTUBHOCTHU

3. IIcuxomornuecknii KIIMMaT

4. OONIHOCTS LIeJIeH U 3a7a4

13. K nepBUYHBIM TOTPEOHOCTSIM OTHOCSITCSL:

1. Ilcuxonornueckue

2. Du3HoIOrnYecKue

3. OKOHOMUYECKHE

4. MarepuanbHsle

5. ConmainbHbIe

14. [lotpebHOCTH OBIBAIOT:

[lepBuuHbIE U BHYTpEHHUE

BuyTpenHue u BTopuyHbIe

IlepBuuHbIle, BTOpUYHBIE, BHYTPEHHUE U BHEILIHUE
BuyTtpennue u BHENIHUE

IlepBrUYHBIC U BHEILIHKE

15 MoTuBanus 6a3upyeTcs Ha:

mPWN!“
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1. [ToTpeOHOCTSAX ¥ CAaMOBBIPAXKEHUHT

2. [ToTpeGHOCTSAX M BO3ZHATPAXKICHHSIX

3. Bo3zHarpaxaeHusx U yJOBICTBOPEHUH OTAEIbHBIX JIOIEH

4. Y I0BJIETBOPEHUU BCEX JIIOCH

5. CaMOBBIpaXXEHUU U BO3HATPAXKICHUAX

16. Opranuzanus — 370:

1. I'pynna mronei, KOTopble BIaJCIOT ONPEIeICHHBIMU peECypcaMu

2. I'pynna mroneii, KOTOpble BIAACIOT ONPEACICHHBIMH pecypcaMHu, HMEIT ooiiee
PYKOBOJICTBO M 00OLIME LesIn

3. I'pynna mroned, AESTENbHOCTh KOTOPBIX CO3HATEJIbHO, HAIPABICHHO WM CIOHTAHHO
KOOPJAMHUPYETCS TS IOCTUKEHHUS OIIPeIeIEHHON 1esn

4. I'pymnma nui, KOTOpbIE UMEIOT 00I1Iee PYKOBOJICTBO

17. ®ynkuus opranusanun 6a3upyeTcst Ha TAKMX KaTeropusix:

1. [TosiHOMOYME, OTBETCTBEHHOCTh, CTUMYJIMPOBAHUE, JEJIETUPOBAHUE

2. [TotHOMOUME, OTBETCTBEHHOCTD

3. [TosiHOMOYME, OTBETCTBEHHOCTb, JAEJIETUPOBAHHE

18. Kakue kauecTBa 1OJKHBI ObITh IPUCYIIM MEHEKEpY?

1. 3HaHMeE 110 CIIEHUATbHOCTH

2. [IpakTHYHOCTH yMa

3. CrioHCOpCTBO

4. JIr000Bb K UTECHHIO XYA0KECTBEHHOM JINTEPATyPbl

19. Yro Bel moHMMaeTe MOJT CIIOBOM «TPYIITIay:

1. KonnyectBo mroaei, eqynmx B 0JHOM aBToOyce

2. JInuHOCTH, UMEIOLINE OAMHAKOBBIE HAKIIOHHOCTH K KAKOMY-TO IPOLIECCY

3. JIBe u Gosiblile TMYHOCTH, YTO B3aUMOACHCTBYIOT OJIHA C OJJTHOU

4. YeTko onpeneneHHoe KOJINYeCTBO JIF0IEH

20. Kto Takoil popmanbHslii tuaep:

1. OnvH U3 YWICHOB TPYIIIBI, YTO BIAJICET CHIION JTMYHOTO BIMSHUS HA APYTUX

2. PykoBoauTeNnb KOJIJIEKTHBA, KOTOPBIH MMOJIB3yeTCsl JaHHOW eMy CITy>K€OHOM BIacThIO
3. LeneycTpeMIIeHHBI MEHEKep

4, I'maBHBIN crIelIMAIUCT

3aganue 4. [les10Basi cutyauus

1 B cootBercTBUM C 0oO0menpuHATHIM BblpaxkeHueM «Krto Biageer uHpopmanuen, TOT

BJIaJIEET BCEM MHUPOM» HH(GOPMAIMOHHOE OOECHeueHUEe OTKPBIBAET PAJ BO3MOXKHOCTEH IS
opranuzaiuu. Ha3oBuTe BO3MOXHOCTH HH(POPMALMOHHOTO OOECIEUYEHHUs, KOTOpBIE CIEIyeT
HEO0OXOMMO UCTIOIB30BATh B MIEPBYIO OYEPEb?

- JOCTUKEHNE KOHKYPEHTHBIX IIPEUMYILECTB KOMITaHUU;

- CHIDKEHHE (DMHAHCOBBIX PUCKOB U OMACHOCTEN JJI1 UMUIKa KOMIIaHUH;

- oIpeJiesIeHUe OTHOIIECHUS MOTpeduTeNnelt K ToBapaM M yciyraMm KOMIaHHH;

- aHaJIN3 COCTOSIHUS BHEIIHEHN CPEJIbI;

- KOOpJWHALMS pealn3alii CTPATErui KOMIIAaHUU;

- OLIEHKa PIHOYHOM J1eATeIbHOCTH KOMIIaHHH;

- MIOJIy4Y€HHUE TOJAEPKKN PYKOBOJICTBA IIPU NIPUHATHH PEIICHUN;

- noBbIIEHNE () PEKTUBHOCTHU ACSITETLHOCTH KOMIIAHUH.

2 HeoxngaHHO 11711 BCEro KOJUIEKTHBA Bac Ha3HAYalOT PyKOBOJUTENIEM OTAENA, XOTS BCE
O’KHJAJIM Ha3HAUEHUS IPYTOro YelloBeKa, ABIISIONIerocs HeopManbHbIM JIepoM. B kosiekTise
HaKaJIniIach 0OCTaHOBKA.

Bammu nevictBus.

1. BbIsICHUTB, KTO SIBJISIETCA CaMbIMM SIPKMMH IPOTHUBHUKAaMU Baile kanaunatypsl. Cyxo,
ouIManbHO BBI3BATh UX HA Oecely U TOHOM, HETEPIIAIIUM BO3PAKEHUH, U3JI0KUTh YCIOBUS UX
JanpHeimeil paboTel Ha CBOEM MecTe. B ciydae npoTuBoeiCTBHS MPUHUMAThH CaMble KECTKHE
aIMVHHUCTPAaTUBHBIEC MEPHI.
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2. [TocrapaTbcst HaliTH OOLIHI SI3BIK C KOJUIEKTUBOM, CTUMYJIUPOBATh €r0 MOJIOXKUTEIbHBIE
HMOIMH, HAIPUMED, YCTPOUTH MOE3/KY 3a TOPOJI, TJIe B HEIPUHYKICHHOH 00CTaHOBKE 00CYAUTh
MIOJIOKEHUE B KOJUIEKTUBE U ITOCTApATHCS PUBJIEYb COTPYAHUKOB HA CBOIO CTOPOHY.

3. [TpuBnekaTh KOJJIEKTHB K (POPMYJIMPOBKE 1€ M BBIPAOOTKE PELICHHM, KaCAIOIIMXCS
pa3paboTKu MIOy-TIPOrpaMM U OpraHu3aluu ractpoisieit aprtuctoB. [Ipu mepBoil BO3MOXKHOCTU
IIPOJBUIATh IOJJUUHEHHBIX I10 CIIYKEOHOM JIECTHULIE, Yallle TPOBOAUTH COBELLIAHUS B KOJIJIEKTUBE,
JIeJIETUPOBATh MOJAYNHEHHBIM JOTIOJHUTEIbHBIEC TOJTHOMOYUSL.

4. [lyctuth cuTyanuio Ha caMOTEK, HE IPUHUMATh OJU3KO K CEpJIly BCE BBINAJAbI U YKOJIBI
npoTuBHUKA. COXPAaHATh YBEPEHHOCTh U HaJIEATHCS, YTO 00CTAaHOBKA HOPMaJIU3YeTCs cama COOOH.
Munu-TecT

Tema 4. Opranu3anuoHHbIe CTPYKTYPbI B CHCTEMe YIIPaBJICHUS

1. OpHMM M3 HEJOCTATKOB JIMHEWHON OPraHu3allMOHHON CTPYKTYpPhI YIIPABICHUS SIBIISIETCS:
1. CobmroieHue NpuHIUIA €IUHOHAYAIHS

2. Mainoe KoJIM4ecTBO YPOBHEH YIIPABJICHUS

3. UeMm BbIllIE YPOBEHb PYKOBOJCTBA, TEM OONBIIMMH 3HAHUAMHU JIOJDKEH 00JaaaTh
PYKOBOJUTEID

4. Bo3M0xHO nosty4eHre NoJMMHEHHBIMU OT PYKOBOJICTBA IPOTUBOPEUMBBIX YKa3aHUM

2. KuzHenesTenbHOCTS JII000M OpraHU3aluy COCTOUT U3 TPEX OCHOBHBIX ITPOLIECCOB:

1. [Tonyuyenue pecypcoB U3 BHELIHEW CpeJibl, U3TOTOBJIICHHUE MTPOJIYKTA, Mepeiaya MpoayKTa
BO BHEILIHIOIO CPEy

2. VYrpaBneHue opranuzanuen, U3roToBICHUE MPOIYKTa, lepeaada NpoayKTa BO BHEIIHIOKO
cpeny

3. N3rotoBneHune npoaykTa, CBSI3U C 0OIIECTBEHHOCTHIO, YIIPABICHUE MIEPCOHATIOM

4. [IpunsTHE yIpaBIEHUECKUX PELICHUM, peaanu3alus yIpaBlIeHYECKUX PEIIeHUH, KOHTPOJIb
3. Cpena nmpsiMoro BO3JICHCTBUS HA OPTaHU3ALIMIO BKIIIOYAET B ce0s ciaenyronie pakTopsl:
1. [TocTaBuinkH, TpyAOBBIE pECYpPChl, TOTPEOUTETN, KOHKYPEHTHI

2. [TocTaBmuKH, TPYOBBIE PECYPCHI, TOTPEOUTENHN, COCTOSTHIE YKOHOMHUKH CTPaHBI

3. [TocTaBuinku, TpyAOBBIE PECYpPCHI, TOTPEOUTENTHN, OTHOLLIEHUE C MECTHBIM HACEJIEHUEM

4. [TocTaBmKKH, TPYAOBBIE PECYPCHI, TOTPEOUTENH, HAYYHO-TEXHUUECKUH Mporpecc

4. Cpena KOCBEHHOrO BO3JEWCTBHS Ha OPraHU3AlMIO COCTOUT U3 (PaKTOPOB, KOTOpbIE HE
OKa3bIBAIOT IPSMOI0 BIMSHUS Ha opranu3anuio. K HuM otHocsTC:

1. CocTosiHME YKOHOMUKH CTpaHbl, KOHKYPEHTbI, OTHOILIEHUE C MECTHBIM HAaCEJICHHEM.

2. CocTossHHE PKOHOMUKH CTPaHbl, [IOCTABIIMKH, OTHOLIEHUE C MECTHBIM HACEJIEHUEM.

3. CocTosiHME SKOHOMUKH CTpaHbl, COLIMOKYJIBTYPHbBIE (PAKTOpPbI, OTHOILIEHHUE C MECTHBIM
HaCEJICHUEM.

4. CocTosiHrE 5KOHOMUKHU CTPaHbl, TPYAOBbIE PECYPCHI, OTHOILIEHNE C MECTHBIM HaceJIeHUEM
5. MexaHUCTUYECKUI TUIT OpraHU3alui XapaKTepU3yeTCs:

1. [enTpanu3anueli BIacTu

2. JleneHTpanu3anueit BIacTu

3. CnabpiM HCTIONB30BaHHEM (OPMATTBHBIX MPABHII U TIPOLIETYP

4. I'n6kocThiO

6. OprannyecKkuil TUIN OpraHu3aluy XapaKTepU3yeTcs:

1. [lenTpann30BaHHBIM PUHITHEM PEILICHUN

2. XKecTkoil nepapxueil Binactu

3. I'MOKOCTBIO CTPYKTYPBI

4, YeTKkMH MpaBaMu U OTBETCTBEHHOCTHIO

7. TpaguiuoHHas opraHu3alus 3To:

1. JluBU3MOHANIbHAS OpraHU3aLIH

2. JIuHeitHO-(yHKIMOHATbHAS OPTaHU3AIUS

3. MarpuvHas opraHu3anus

4, JIuneitHas opranuzanus
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8. A. CioyH Ha3bIBal «CKOOPJIUHUPOBAHHOW JCHEHTpaIu3aluei» CIEAYIOIUNA THII
OpraHu3aIuu:

1. JIuHelnyo opraHu3aluio

2. OYHKIIMOHATBHYIO OPTaHU3ALUIO0

3. Matpu4Hyo OpraHu3aIuio

4. JIMBU3MOHAIBHYIO OPTaHU3ALUIO

9. BpeMenHbIe 11€71eBbIC TPYIITBI IPEATIONAraeT CISIYONIUN THIT OpPraHU3alluN:
1. JIuneitHas opranuzanus

2. MarpuyHas opraHu3anus

3. JIMBU3HOHANIbHAS OpTaHU3AIUS

4, TpanuuuroHHas opraHu3anus

10. KopnoparuBHast opranuzanus mpenoiaraer:

1. MoHOMONNIO U CTaHIAPTU3ALUIO B ACSITSIIBHOCTH OpraHU3aIuu

2. CB0001HOE 00BEIUHEHHE JTFOACH

3. [IpuHIKIT MEHBIIIMHCTBA MPU MIPUHATHN PEIICHHS

4. CyOBexT nHTepeca — IMIHOCTh

11. NuauBuayanuctuyeckasi opranu3aliys npearnosaraeT:

1. CyOBeKkT nHTepeca — rpymnmna

2. Opranm3anys OTBEYaeT 3a YeJIOBEeKa

3. CB00OOIHOE, OTKPBITOC 00BETMHEHUE JIFOICH

4, Copepxanue 1 moaaepkanue qeuuuTa BOSMOKHOCTEH U PECYpCOB
12. [To B3auMOIEHCTBHUIO C YETTOBEKOM OpraHU3aIlNH TOPA3ACISIOTCS Ha!
1. Jluneiinpie ¥ pyHKIHOHABHBIE

2. KopniopatuBHbIC M HHIUBYIYIUCTUICCKUE

3. MarpuvHbie ¥ TUBU3UOHAIILHBIC

4. MexaHHCTUIECKUE H OPTaHUICeCKHE

Tema 7. Teopun MOTHBALIMH U UX UCIIOJb30BAHHE B MECHEKMEHTE

13. Koraa uctopuyeckn BO3HUK BOIIPOC MOTHUBAIIUM Tpyaa?

1. Co BpeMeH MosIBJIECHUS JAEHET

2. Co BpeMeH BO3HUKHOBEHHUS OpTaHU3aIHHA

3. Co BpeMeH MOsBIEHUS PYKOBOJAUTEISI OpTaHU3aALUH

4. Co BpeMeH 3apO0XJICeHHUsI OPraHN30BaAHHOTO MPOU3BOICTBA

5. Bo BpeMmst Oypxya3HbIX peBoiitonnii B EBporme

14.  Kak cinenyer mnoHUMaTh MOTUBBI IpecTHka?

1. ITonpITKH pabOTHUKA 3aHATH BBICHIYIO JOJKHOCTh B OpTaHU3aINU

2. TlompiTkm pabOTHUKA peaqu30BaTh CBOI COIUAIBHYIO pPOJIb B3ATh YYacTHE B
00111eCTBEHHO BaXXHOH pabore

3. [NonbITKM pabOTHUKA MOTYyYaTh BEICOKYIO 3apIliaTy

4. ITonpITKK pabOTHHKA B3ATh y4yacTHE B OOLIECTBEHHON paboTe

5. [lonbITKM pabOTHUKA UMETh BIUSHHUE Ha IPYTHX JIIOICH

15. K cpencrBaM MOTHUBALUM TPYJA HE OTHOCSTCS:

1. Bo3HarpaxaeHus

2. IIpoBeaeHne MPOU3BOJCTBEHHBIX COBEUIAaHUN

3. [loBbIieHne KBamu(pUKAINU ITepcoHana

4. OGecrieueHne yCIOBUHN JIJIsi CAMOBBIPaKECHUS

5. O6baBaeHue 61arogapHOCTH

16. Ha yBepeHHOCTH B TOM, YTO 3a OIPEJEIECHHYIO BBIMOJHEHHYIO PaboOTy dYeloBEK
MOJIYYUT BO3HATPAXKECHUE OCHOBBIBACTCS CIIEAYIOIIAs TEOPUS MOTHBAIIUH:
1. CnpaBennuBoctu

2. [TorpebGHoOCTEH

3. Bo3narpaxaenuit

4. Oxunauuu
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5. Ilpennosnoxenuii

17. Yro obecneuynBaeT ynpaBieHYecKas QyHKIHUS «MOTUBAIIU»?

1. JlocTrokeHHE TUYHBIX LEIICH

2. ITobyxnenue pabOTHUKOB K 3()(PEKTUBHOMY BBIITOJHEHHIO TOCTABICHHBIX 3a]a4

3. UcnonHeHnune NpUHATHIX yIPaBIEHYECKUX pELICHUN

4. ObecneueHrne OECCIIOPHOTO BIHMSHUS HA TOJYUHEHHOTO

5. IToOyxaenne pabOTHUKOB K JA€STEIbHOCTH

18.  Ecum Bam mpuaeTcs OOBICHATH, YTO MPEACTaBIAeT cO00N (QYHKIMS MOTHUBAIUU, TO
Brl ckaxeTe, 4TO 3TO:

1. IIpouecc AOCTHXKEHUS TOCTABJICHHBIX NIepe]] aIMUHUCTpalHEn 1eseit

2. [ToOyxnaenne ceds Kk 3 PEeKTUBHON ACATEIBHOCTH

3. Ilpouecc moOyxnaeHus cebs U ApYyrux K S(PPEKTHBHOU IEATETBHOCTH JTOCTHIKCHUS
MOCTaBJICHHBIX Mepe]l OpraHu3aluen nenei

4. Cioco0 BiIUSIHUS HA MEPCOHAI C IEIbI0 JOCTUXKEHHUS 1eIeH

19.  Crynenu motuBainuu no Macnoy — 371o:

1. IlorpeOHOCTb pa3BUTHS U IPU3HAHUS

2. IloTpeOGHOCTh pa3BUTHS W MPU3HAHUA, COLHMAIbHAS MOTPEOHOCT, U TOTPEOHOCTH B
3alIUIIEHHOCTH, OCHOBHBIE TOTPEOHOCTH

3. CouunanbHas MoTpeOGHOCTh U MOTPEOHOCTDH B 3AIIUIIICHHOCTH

4. OCHOBHBIE TIOTPEOHOCTH

20. B mopgenu motuBanuu Buktopa BpyMa yuacTBYyIOT clieayrolie OCHOBHbBIE (haKTOPBI:

1. IlorpeGHOCTS B yBaKeHHHU K ceOe, CaMOYTBEp:KIEHHE M B MPHHAICKHOCTH K COLMAIBHOM
rpymme

2. CIOXHOCTP U HAIIPSDKEHHOCTH pabOTHI M YPOBEHb BO3HATPAXKICHUS

3. Oxunanue BO3MOXKHOCTH pe3yJIbTaTa, OKUJIAHUE BO3MOXKHOTO BO3HATPAXKIEHUS OT STOTO
pe3yabTaTa M 0)KUJaHHe IIEHHOCTH BO3HATPAXKICHUS

4. I'uruenndeckue GakTopbl, (PaKTOphI, CBA3aHHBIE C XapaKTEPOM U CYIIECTBOM PaOOTHI.

21. I'maBHOM 1o Teopum MoTMBanuu Makkiemnanaa ABISIETCS CIEAyIOLas YeJloBedecKast
NOTPEOHOCTH:

1. Yenex

2. Jlensru

3. Cobona

4. be3onacHOCTh

22. U3 nepedncieHHBIX TEOPUil MOTHBAIIMK HE OTHOCUTCS K COAEPIKATEbHBIM TEOPHSIM:

1. Teopus AGpaxama Macnoy

2. Monens [Toprepa Jloynepa

3. Teopus ®penepuka ['epudepra

4. Teopuss Makknenania

23.  Beimosinenue paOoThI 110 MPUHYKICHUIO WIH Yepe3 SIKOHOMUYECKHE CTUMYJIBI 3TO:

1. MotuBarus 1o cratycy

2. BHemHss MOTHBaLIUS

3. MoTuBanus Mo pe3yibTaTy

4. BHyTpeHHS MOTHUBAIUS

24.  OyHKIUEH MOICUCTEMBI MOTUBAIIUH U CTUMYJIUPOBAHHS TTEPCOHATIOM SIBIISIETCSI:

1. AHanu3 cIoXUBILEHCS OPICTPYKTYPHI YIIPaBICHUS

2. YrpaBieHne 3aHATOCTBIO IEPCOHANA

3. Pa3paboTka KaapoBO# MOJIUTUKU OpraHU3aluu

4. HopmupoBanue u Tapu@uKaims Tpya0BOro mporecca.

25. B moruBanuonHoi mojaenu @. ['epridepra yuuThIBarOTCS CIEAYIONIUE TPYMIBI (PaKTOPOB:
1. ConnanpHble 1 MOTUBHPYIOIIKE

2. I'urueHnveckre 1 MOTHBAIIMOHHBIC

3. OXugaHusa U COLMAIBHON CIIPaBEIJIMBOCTH
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4. KoMmruiekcHbie

26. B mogenu motuBanuu A. Maciioy pacCMaTpHUBAIOTCS CIEAYIONINE TPYIIBI TOTPEOHOCTEH:
1. ConnanpHO# CipaBeIMBOCTH

2. Knayra u npsiHuka

3. [ToTrpeOHOCTB B AeHbrax

4. CouunanbHble, yBaXKEHHE JTUYHOCTH, CAMOYTBEPKICHUE

3.1.2. MeToauveckne MaTepHajibl, ONpeaessiiOINe TPOIEeAYPbl OIEHUBAHUS 3HAHMWIA,
YMeHHUIi, HABBIKOB U (MJIM) ONBITA IeATEJIbHOCTH B X0/I€ TEKYLEr0o KOHTPOJIsl yCIIeBaeMOCTH
YcrHBI 0TBET

Onenka 3HaHui mpennonaraet quddepeHIMpoBaHHBIA MOAX0/ K 00yJaromeMycs, y4eT
€ro MHAMBHUAYAIbHBIX CIIOCOOHOCTEH, CTENEHb YCBOCGHUS U CUCTEMATHU3allMi OCHOBHBIX IMOHATHIM
W Kareropui mo aucuuiUiHe. Kpome TOro, OIEHHMBAaeTCs HE TOJBKO TIyOMHA 3HAaHUN
MOCTaBJICHHBIX BOIIPOCOB, HO M YMEHHE KCIIOIb30BaTh B OTBETE MPAKTUYECKUN MaTepual.
OueHuBaeTCs KyJlbTypa peuH, BiIaJICHIE HAaBBIKAMU OPATOPCKOTO MCKYCCTBA.

Kpumepuu oyenueanus: mociaenoBaTeIbHOCTb, IOJIHOTA, JOTUYHOCTD U3JI0KECHHUS, aHATH3
pa3IMYHBIX TOYEK 3pPEHHUS, CaMOCTOATEIbHOE O000OIIEHHE MaTepuana, HUCIOIb30BaHKE
npoecCHOHANBHBIX TEPMHUHOB, KYJIbTypa pe4H, HABBIKM OPATOPCKOr0 MCKyccTBa. M3moxkeHue
MaTepuaia 0e3 (pakTHUeCKHUX OLIUOOK.

OneHka «omauyHO» CTAaBUTCS B Cllydae, KOTJa MaTephall U3Jaraercs MCUEpIbIBAIOIIE,
MOCJIEIOBATEIbHO, TPAMOTHO M JIOTUYECKH CTPOMHO, MPH 3TOM PACKPBIBAIOTCSA HE TOJIBKO
OCHOBHBIE MMOHSTHS, HO M aHATU3UPYIOTCS TOUKH 3PEHUS PA3IUYHBIX aBTOpPOB. O0yyaronuiics He
3aTPYAHSETCS C OTBETOM, COOJIIOAAET KYJIbTYPY PEUH.

OneHka «xopowtoy CTaBUTCS, €clii O0y4aroUIuiicss TBEpJO0 3HAeT MaTepuai, IPaMOTHO U
MO CYIIECTBY W3JIaraeT €ro, 3HaeT MPAKTUYECKYI0 0a3y, HO MPHU OTBETE HAa BOIMPOC JOMYCKAECT
HECYIIECTBEHHbBIE MOTPELTHOCTH.

OneHka «yodogremsopumenbHoy CTaBUTCS, €CIU 00yJarouics OCBOUI TOIbKO OCHOBHOM
MaTepual, HO He 3HaeT OTAENIbHBIX JIeTajeH, I0MyCKaeT HETOYHOCTH, HEIOCTATOUHO MPAaBUIIbHbBIE
(GOpMYITUPOBKH, HApyIIA€T MOCIEI0BATEILHOCTh B HW3JIOKEHUU MaTepuala, 3aTPyAHSETCS C
OTBETaMH, MOKa3bIBA€T OTCYTCTBUE MAOJKHOM CBSI3U MEXAY AaHAJIW30M, apryMEHTaluueu u
BBIBOJIAMH.

OneHka «HeyOoosiemeopumenvbHoy CTaBUTCS, €CIH OOy4aroluiicss He OTBeYaeT Ha
MOCTaBJICHHBIE BOIIPOCHI.

Keijicol (cuTyanuu u 3aga4u ¢ 3aJaHHBIMH YCJIOBHSIMH)

OOyuaromuiicsi TOJDKEH yMETh BBIJIEIUTh OCHOBHBIE TOJIOKEHHS M3 TEKCTa 3ajadd,
KOTOpBIE TPEOYIOT aHAIN3a U CIIYXaT YCIOBUSAMU pelrieHus. Vicxoas U3 mocTaBIeHHOTO BOMIpoca
B 3aJ1a4€, OMBITATHCSI MAKCUMAIFHO TOUYHO OMPEACTUTh MPOOIEMY U COOTBETCTBEHHO PEIIUTH €€.

3aayn MOTYT pemiaThCsi YCTHO W/WiIKM MUChbMEeHHO. [IpHu pemieHuun 3aiay Takke BakKHO
MpaBUIBLHO C(HOPMYTUpPOBaTH M 3alMHCcaTh BOIMPOCH, HayWHas C Oojiee OOMMX U, KOHYAsS
YaCTHBIMH.

Kpumepuu oyenusarnuss — olieHKa yIUTHIBA€T METOMBI M CPEJICTBA, UCIIOIB30BAHHBIE TIPU
pEIIeHNU CUTYAIMOHHOM, MPOOJIEeMHON 3aJa4u.

OneHka «omau4H0» CTaBUTCA B cllydae, Koraa 00y4aroImuics BBIMOIHUI 3a/1aHue (PEeIIn
3a/1a4y), HUCMOJb3ysl B TOJHOM OOBEME TEOpPETHYECKHE 3HAHUS W MPAKTUYECKHE HABBIKH,
MOJTYYCHHBIE B MPOIEcce OOyICHHUS.

OreHka «xopouio» CTaBUTCS, €CITH 00YUYAIOTUIICS B IIEJIOM BBITIOJIHIII BCe TPeOOBAHUS, HO
HE COBCEM UYETKO OTPEJIEISAETCSI OMopa Ha TEOPETUUECKHUE MOJI0KECHUSI, U3JI0KEHHBIE B HAYYHON
JUTEpaType MO JAaHHOMY BOIIPOCY.

OneHka «yodognemsopumenbHo» CTaBUTCS, €CIIU 00yJarOLIUIiCs MOKa3all MOJIOKUTETbHbIE
pe3ynbTaThl B MPOIIECCE PELICHUS 3a/1a4u.

OneHka «HeyoognemsopumenbHo» CTaBUTCS, €CIIM OOy4aromMiicsi HE BBIMOJHUI BCE
TpeGoBaHUSI.

HccaenoBareabcknii npoekt (pedepar)
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HccnenoBaTenbCckuil MPOEKT — MPOEKT, CTPYKTypa KOTOporo mpuOmmkeHa K Qopmary
HAyYHOTO WCCICIOBAaHUS M COACPKHUT JIOKA3aTEIbCTBO AaKTyallbHOCTH W30paHHOW TEMBlI,
orpeziesieHue Hay4HO! nMpoOJeMbl, IpeaAMeTa U 00bEeKTa UCCIIeIOBaHMS, 1IeJIel U 3a/1a4, METO/I0B,
HUCTOYHUKOB, HcTOpHOrpaduu, 0000IICHHE PE3yIbTaTOB, BHIBOJIBI.

Pe3ynbTathl BRINOIIHEHUS UCCIIE0BATENBCKOTO IpoeKTa oopmiisercs B Buae pedepara.

Kpumepuu oyenusanus - TOCKOJIbKY CTPYKTypa HCCIIEI0OBATEIbCKOIO IMPOEKTA
MaKCHMaJbHO MpuONMKeHa K ¢opMaTy HAYYHOTO MCCIEAOBAaHUS, TO IpPHU BBICTABICHUU
VUUTBHIBACTCSI JIOKA3aTEIhCTBO AKTYAIBHOCTH TEMBI WCCIEIOBAHUSA, OIMpEACIiCHue HayIHOU
npoOsieMbl, 00bEKTa W TpeaMeTa HCCIelOBaHUs, Ielied M 3aJad, HCTOYHHMKOB, METOJIOB
WCCJICIOBAHMSI, BBIIBUKCHIE TUIIOTE3bI, 0000IIIEHUE PEe3yIbTATOB U (OPMYITUPOBAHNE BEIBOJIOB,
0003Ha4YeHHE MEPCIIEKTUB JIaIbHEHIIIEro UCCIIEJOBAHMUS.

OneHka «omauyHO» CTaBUTCS B Cilydae, KOrJa OOy4aromIUHCs TEMOHCTPUPYET MOJIHOE
MOHMMaHUe POOJIeMbl, Bce TpeOOBaHMsI, IPEABSABISEMBIC K 3a/IaHUIO BBHITIOJHEHBI.

OneHka «xopowio» CTaBUTCS, €CIU OOydYaIOUIMICS JEMOHCTPUPYET 3HAYUTEIHHOE
MOHMMAaHUE POOJIeMBbI, Bce TPeOOBaHMS, MPEABABIISAEMbIC K 33/IaHUIO BBHITIOTHEHBI.

OneHka «y0doeremeopumenvbHoy CTaBUTCA, €CIH OOYYaIOUIMHCSA, JIEMOHCTPUPYET
YaCTUYHOE TMOHHMMaHUE MPOOJeMbl, OOJBIIMHCTBO TPEOOBAaHUM, MPEABABISEMBIX K 3aJaHHIO,
BBITIOJTHCHBI

OneHka «HeyoogremeopumenbHoy CTaBUTCA, €CITU OO0ydYarolluiics JeMOHCTPUPYET
HENOHUMaHWE TIPOOJIEMbI, MHOTHE TPEOOBAHHUSI, TPEIBSIBISEMBIC K 33JIAHUIO, HE BBITTOJIHCHBI.
TecTtupoBanmue

SBnsieTcst OTHUM U3 CPEICTB KOHTPOJIS 3HAHUH O0YJAFOIIUXCS 110 TUCITUTUTHHE (MOJIYIIIO).

Kpumepuu oyenuearnus — npaBUIbHBIA OTBET HA BOIIPOC

OrueHka «omauyn0» CTAaBUTCS B ClIydae, €Ciu NpaBmiibHO BhIOIHEHO 90-100% 3amanuii.

OlueHka «xopouio» CTaBUTCS, €CIIU MIPABUIIBHO BBINOJHEHO 70-89% 3amaHui.

OneHka «ydosremsopumensoy CTaBUTCS B CIIy4ae, €CJIM MPAaBIILHO BhITIoMHEHO 50-69%
3aJlaHuH.

OrneHka «Hey0o81emeopumenbHo» CTaBUTCS, €CIU MPABUIBHO BBIMOJIHEHO MeHee 50%
3aJlaHuH.

KonTposbHnas padora

OneHuBaeTcsi He TOJBKO TIyOMHA 3HAHHWM IOCTABIEHHBIX BOMPOCOB, HO W YMEHHUE
U3JI0KUTH TUCHMEHHO.

Kpumepuu oyenueanus: mociaenoBaTeIbHOCTb, MOJHOTA, JOTHYHOCTD U3JI0KECHUS, aHAIIN3
Pa3IUYHBIX TOUEK 3PEHUS, CAMOCTOsITEIbHOE 00001TIeHNe MaTepuana. M3noxenne Mmarepuaia 6e3
(bakTHUECKUX OIINOOK.

OneHka «omauyHo» CTaBUTCS B Cllydae, Korja co0JIt0/IeHbl BCE KPUTEPUH.

OrneHka «xopouwio» CTaBUTCS, €CTU OOyUaroUIUiics TBEpAO0 3HAEeT MaTepuai, IPaMOTHO U
[0 CYIIECTBY H3JIaraeT €ro, 3HaeT NpPaKTUYEeCKyr 0a3y, HO JOITyCKAaeT HEeCYIIeCTBEHHBIE
MOTPEITHOCTH.

OneHka «yodogremsopumenbHoy CTaBUTCS, €CIM 00yJaronics OCBOUI TOJIbKO OCHOBHOM
MaTepuai, HO He 3HACT OTAETbHBIX JIeTalel, T0MyCcKaeT HETOYHOCTH, HEJOCTATOUHO MPaBUIIbHbBIE
(GOpMYIMPOBKH, HaApyIIaeT IOCICIOBATSIILHOCTh B HM3JIOKCHHHM MaTepuaia, 3aTPYAHSETCS C
OTBETaMHU, IIOKA3bIBA€T OTCYTCTBHE MOJDKHOW CBSI3M MEXKIY aHAJIW30M, apryMeHTalued u
BBIBOJIAMH.

OneHka «HeyoognemeopumenvbHoy CTaBUTCS, €ClIM OOyyaromMics HE OTBEeYaeT Ha
MOCTaBJICHHBIC BOTIPOCHI.

3.2. OueHoYHbIe MATEPUAJIBI IJIl TPOBeIeHHs] IPOMEKYTOUHON aTTeCcTAIUN
3.2.1. Kputepuu o1ieHKH pe3yJabTaTOB 00y4eHHs M0 JUCHHUILINHE (MOIYJII0)

Ixana PesyabTarsl
Iloxa3aTenu onleHNBAHUS Pe3yIbTATOB 00y4eHH
OlleHUBAHUSA o0y4eHus
OTJIMYHO 3Haer: - oOydJarommiics TIIyOOKO M BCECTOPOHHE YCBOWJI MaTepHall, YBEpEHHO,

JIOTUYHO, IMOCJICAOBATCIIBHO U TPAMOTHO €I0 U3jiaract, OImMpasiCh Ha 3HaAHUA
OCHOBHOU U I[OHOHHHTCHLHOﬁ JIMTEPATYPhI,
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- Ha OCHOBC CHUCTCMHbBLIX HAyYHBIX 3HAHUI JciaacT KBaJII/I(I)I/IHI/II)OBaHHI)IG
BBIBOJIbI O606HI€HI/I$I, CBO6OL[HO ONCPUPYET KATCTOPUAMU U TOHATUSAMMU.

VYmeer: - oOyuaromuicss ymMeeT CaMOCTOSIT€IbHO M NPaBHIBHO pPelIaTh y4eOHO-
npodeccHoHaNIbHBIE  337aYM  WIM  33JaHus, YBEPEHHO, JIOTHYHO,
MOCJIE0BATENIBHO U apIYMEHTHPOBAHO U3/1araTh CBOE PELICHUE, UCTIOb3Ys
Hay4HbIe [TOHSTHS, CChUIAsICh HA HOPMATHBHYIO 0a3y.

Brnaneert: - 00yvaroLIuiicsl BiaJieeT palMOHaJbHBIMU METOJaMH (C MCIIOJIb30BaHUEM
palMOHAIBHBIX METOIMK) PEIICHHs CIOXHBIX NMPO(eCcCHOHAIBHBIX 3ajad,
MPE/ICTABICHHBIX JEIOBBIMU UTPAaMH, KEHCaMU | T.1.;

ITpu penieHny IPOJEMOHCTPUPOBAIT HABBIKH

- BBIJICJICHNUS TJIABHOTO,

- CBSI3KOW TEOPETHUYECKHX MOJNOKCHHH C TpeOOBaHMAMH PYKOBOISIIHX
JIOKyMEHTOB,

- N3JI0’KEHHS MbICIIEH B JIOTHYECKON ITOCIIEI0BATEIbHOCTH,

- CaMOCTOSITENIFHOTO aHaju3a (hakThl, COOBITHI, SIBJICHUI, IPOLIECCOB B HX
B3aMMOCBSI3H U IUAIIEKTUYECKOM Pa3BUTHU.

XOPOULIO 3Haer: - oOyyaromuiics TBEpAO YCBOWJI MaTepUall, JOCTATOYHO I'PAMOTHO €ro
U3J1araeT, ONUPAasiCh Ha 3HAHUS OCHOBHOH U JIOTIOJHUTEIbHON JIUTEPATYPBI,
- 3arpynHsiercss B (OpMYJIMPOBAaHWM KBaJIM(UIMPOBAHHBIX BBIBOJOB U
000011IeHN, omepupyeT KaTeropusIMM M HOHATHSAMM, HO HE Bcerja
MPaBIJIBHO UX BEpUPHLIHPYET.

Ymeer: - 00yJalOIUIiCs yMEET CaMOCTOSTENIFHO M B OCHOBHOM IIPABHUIIBHO PEIIaTh
yueOHO-TIpo()ecCHOHANBHBIE 3a/a4l WM 3aJaHus, YBEPEHHO, JIOTWYHO,
MOCJICIOBATENIbHO M apryMEHTHPOBAHO WH3JaraTh CBOE pEIICHHWE, HE B
TIOJTHOW Mepe HCHOJb3ysl Hay4HBIC NMOHATHA M CCBUIKM HA HOPMATHBHYIO
0asy.

Bnaneer: - 00yJaroImMiACsl B LIEJIOM BIAfEeT PallMOHAJIBHBIMH METOIAMH PEIICHUS
CJIOKHBIX TTPO(ECCHOHANIBHBIX 3a/1a4, IPEICTaBICHHBIX ETOBBIMU HI'PaMH,
KelcaMu U T.]I.;

IIpu pemeHHMH cMOr MPOAEMOHCTPUPOBATH JOCTaTOYHOCTh, HO HE
ITyOMHHOCTH HaBBIKOB,
- BBIICTICHUS TJIABHOTO,
- U3JI0’KEHMS MBICJIEH B JIOTHYECKOM MOCIeI0BATENbHOCTH,
- CBA3KH TEOPETHYECKUX IIOJIONKEHUH ¢ TPeOOBAHMUSAMHU PYKOBOISAIINX
JIOKYMEHTOB,
- CaMOCTOSITENILHOTO aHaiHu3a (haKThl, COOBITHI, SIBICHUI, IPOIIECCOB B MX
B3aUMOCBSI3H M JTUAIEKTHUECKOM Pa3BUTHH.

YAOBJIETBO- | 3Haer: - 00yJaroImuiicsi OpHEHTUPYETCS B MaTeprae, OJHAKO 3aTPYIHICTCS B €T0

PUTEJIBHO H3JI0KECHUH;

- TIOKa3bIBAaeT HEJAOCTATOYHOCTh 3HAHWUM OCHOBHOM M JOIOJHHUTEIHHOM
JUTEPaTypHI;
- c1a00 apryMeHTHPYeT HayyHBIE TT0JI0KEHUS,;
- IPaKTHYECKH HE cIIOcOOeH ChopMyITHUpOBaTh BEIBOABI M 0000IIeHNUS;
- YACTUYHO BJIAJICET CUCTEMO MOHATUI.

Ymeer: - 00yJaromuiicss B OCHOBHOM YMEET PEUUTh yIeOHO-TIPOo(heCCHOHATBHYIO
3a/a4y WIM 33JaHue, HO JOMYCKaeT OUIMOKH, clabo apryMEHTHPYET CBOE
pelmieHne, HeJO0CTaTOYHO HCIIONB3yeT HAYYHBIC MOHATHS M PYKOBOISIINE
JIOKYMEHTBL.

Brnaneert: - OoOyvaromMicsi BJIAJEET HEKOTOPHIMH pPAalMOHAIBHBEIMH METOJaMHu
pELICHUsT  CIOXHBIX ~ NPO(EeCCHOHANBHBIX  331a4,  IPeJICTABICHHBIX
JIETIOBBIMH UTPaMu, KeHcaMu U T.J1.;

IIpu pemenuu npoaeMOHCTPUPOBAT HEAOCTATOUHOCTh HABBIKOB
- BBIJICJICHUS TJIAaBHOTO,
- U3JI0’KEHHS MBICIIEH B JIOTHUECKOH MOCIIEeJ0BATEILHOCTH,
- CBSA3KH TEOPETHYECKHUX IIOJOKEHUH ¢ TpeOOBAHMSAMH PYKOBOISAIINX
JIOKYMEHTOB,
- CaMOCTOSITETTLHOTO aHaju3a (aKThl, COOBITHIA, SIBICHHUH, MPOLIECCOB B MX
B3aMMOCBSI3H U THAIEKTHYECKOM Pa3BUTHH.

HEYJOBJIETBO- | 3naer: - 00yJaronuiicst He YCBOMJI 3HAYUTEIILHONW YacTH MaTepHaa;

PUTEJIBHO - HE MOXKET apryMEHTHPOBATh HAYYHBIE MOJIOKEHHUS;

- He hopMynHpyeT KBATH(PHUITMPOBAHHBIX BEIBOJOB U 0000IICHMIA;
- HE BJIQICET CUCTEMON MOHATHUH.
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VYmeer: oOyuarommuiics He NOKaszal YMEHHE pemarh yueOHO-podecCHOHAIBHYIO
3a7a4y WIK 3a/IaHHe.

Bnapneer: HE BBINIOJHEHB! TPEOOBaHMS, MPEIABSIBISEMbIC K HaBbIKaM, OLEHHUBAEMBIM
«YJIOBJICTBOPHUTEIILHO.

3.2.2. KoHTpoJibHbIE 321aHUSI /WM WHbIe MaTepuajbl ISl POBeJeHHs MPOMEKYTOYHOM
arrecTaumnu
Cnucok BONPOCOB /IVIsl YCTHBIX OTBETOB (BAPHMAHTHI TECTA)

1.

BOo~NOoOOR~WN

29.
30.
31.
32.
33.
34.
35.
36.

37.
38.
39.
40.
41.
42.

43.

0.
. AHaiIM3 cTpaTernyeckux albTepHATUB
12.
13.
14.
15.
16.
17.
18.
19.
20.
21.
22.
23.
24.
25.
26.
27.
28.

[TonsiTHE U coaepKaHUE MEHEIKMEHTA

Llenu u 3a1a4n yIpaBiIeHHUsI OpraHU3alUSIMH

MeHeKMEHT Kak 0coObIN BUA MPOPECCHOHATLHOM 1eATEIbHOCTH

Oco0eHHOCTH yITpaBICHUS OPraHU3ALMSIMHU PA3IMYHBIX OPraHU3aMOHHO ITPABOBBIX (OPM
XapakTepucTUKa U KilacCu(pUKaLus HAyIHBIX TOAXO0I0B K MEHEKMEHTY

OyHKIIMN MEHEHKMEHTA.

VYnpasienuyeckoe perienue. YepTsl ynpaBiIeHYeCKOro PEIeHHUS.

Llenu 1 3a1a4n CTPATETUUECKOTO IJIAHUPOBAHUS

Craauu CTpaTerunuecKoro MmiIaHuPOBaHUS

Muccus u uenu npenpusThs

MotuBauus. Onpenenenne noHATHl. CocTaBHbIE 3J1EMEHTHl MOTUBALIUU
ConepxarenbHble TEOPUU MOTHBALIUU

[IpoueccyanbHble TEOPUU MOTHUBAIIUN

Crioco0Obl MOTHBAITIHT

Mertoabl nocTaHOBKU Lenel. «JlepeBo uenei», yrnpapieHue o ueiasim

AJlaniTUBHBIE OPTraHU3AIMOHHBIC CTPYKTYPHI YIIPABICHUS

Kondumkr. Knaccudukarus KoHOIUKTOB

JInnepcTBo, BIACTh U PYKOBOJICTBO

Cruin ynpaBiieHUs] PyKOBOJIUTENS

dopma ynpaBIE€HYECKOTO MTOBEICHUS

TakTHuecKkoe U TeKyllee MIaHuPOBaHUE

OpraHu3aluoHHbIE CTPYKTYPBI IPEANPUATHS: TTOHSITHE W BUIBI

KoHTpoib 1 ero Bubl, 3Tamnsl

TexHOoIOTHs U ATAIbl KOHTPOJIS

Copaeprxkanue npouecca ynpaBJIeHHs

Oco0eHHOCTH MATPUYHBIX U TIPOEKTHBIX OPTaHU3AIMOHHBIX CTPYKTYP MPEATIPUSITHS.
Meroasl  ynpaBli€HUS: OpraHU3alMOHHO-PACHOPSAIUTEIbHbIE,  YKOHOMHUYECKHUE,
COIMATHHO- TICUXOJIOTHYECKHE. .

Menemxepsl B opranuzanuu. CopepxaHue Tpyda MEHEIKEPOB.

[TonsTne genernpoBaHue MOITHOMOYMH. [IpenarcTBus K AeNerupoOBaHUIO.

[lonsiTue ynpapiienus. YnpapieHUe B JEATEIbHOCTH YETIOBEKA.

[ToHATHS: «MEHEHKMEHT» U «MEHEKEP.

B3aumocBsI3b OCHOBHBIX KAaTETOpUN MEHEIKMEHTA: 11EJb, TPEIMET, CYOEKTHI U OOBHEKTHI.
DyHKIIUA MEHEDKMEHTA: TIJITAaHUPOBaHUE, OPTaHU3AIMs, MOTUBAIIUSI K KOHTPOJIb.
Oco0eHHOCTH POCCUICKOTO MEHEKMEHTA

[Tonsitue opranuzamuu, €€ (QopMbl, BHYTPEHHSSI W BHEIIHSS Cpela OpTraHHu3allvu,
OpraHU3aIMOHHAS CTPYKTYpA.

MexaHucTudeckas U OpraHu4yecKasi OpraHu3alMOHHBIE CHCTEMBI.

TpanuuroHHast, TMBU3MOHAIbHAS M MAaTPUUHAS CXEMbI OpraHU3aLIHi.

KopnopatuBHast 1 MHANBUAYaTUCTHYECKAS OPTaHU3AIUH.

®a3bl )KUZHEHHOTO 1IUKJIa OPTaHU3alUH.

Hogoe B Tunax opranuzanuii. OpraHu3zaifioOHHOE TPOCKTUPOBAHUE.

OCHOBHBIE 3JIEMEHThl CHUCTEMBbI YNPABICHUS: LIETb YIpPaBJICHUS, MPOIIECC YIPABICHUS,
MEXaHU3M YIIpaBJICHUS.

Opranu3zanus kak cucreMa. CUCTEMHBIN MOJX0/] B MEHEKMEHTE.
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44,

45.
46.
47.
48.

49.
50.
51.
52.
53.
54,
55.
56.
S7.
58.

59.
60.
61.
62.
63.
64.
65.
66.
67.
68.
69.
70.
71.
72.
73.
74.
75.
76.
77.
78.
79.
80.

[TonsiTHsA: cucTeMa, CHUCTEMHBIH TOAXOJA, CHCTEMHBIH aHanmu3, oOpaTHas CBsA3b, BXO]I,
BBIXOJ, CHHEPTUS. 3aKPBIThIE U OTKPBITHIE CUCTEMBI.

VYnpasnenueckas nepapxus. OCHOBHbIE YPOBHHU YIIPaBJICHUSI.

CtpyKTypa ynpaBieHUs U €€ SJIEMEHTHI,

Buapl yripaBiieHUeCKUX TEXHOJIOTUM. TUIIBI CTPYKTYP.

[Tonstne OusHec-mpouecca. MeToabl NPOSKTHPOBAHUS OPTaHU3ALUOHHBIX CTPYKTYp U
OHM3HEC-TIPOIIECCOB.

@DeHOMEH BIACTH B MEHEKMEHTE; THITOJIOTHUS BIACTH; OaJlaHC BIACTH.

Biacte 1 aBTOpuTeT. MEeXaHNU3MBbl pean3alny BJIACTH.

XapakTepUCTUKA CTUIIEH YIIPABIICHMUS.

JInzepcTBO: MCUXOTUIBI U XapaKTEPHBIE YEPTHLINACPOB.

Konuenmnuu nuaepcTBa: TpaAULMOHHBIE U COBPEMEHHBIE.

Pa3BuTHe TMYHOCTH B OpraHu3allvy: ypasieHHe MpodeccuoHaIbHON Kapbepoil.

Bunbl BHYyTpHOpraHu3alvoOHHBIX KOH(MIMKTOB: IPUYUHBI U METO/IbI Pa3peLLICHUS.
[Tokazarenu >3 PeKTHBHOCTH MEHEPKMEHTA.

®akTopsl 3 hekTHBHOCTH MEeHEMKMEHTA. DPPeKT MaciTada qesiTeIbHOCTH.
Peopranmuzamuu  OusHec-mporieccoB  kak  (opma  moBblieHHs  3(PGHEKTUBHOCTH
MEHE/IKMEHTA.

Bunel peopranuzanuu 61u3Hec-mpoIieccoB. ITanbl peopraHusainun Ou3Hec-PoIECcCoB.
[TnanupoBaHue U OCYIIECTBICHUE MEPOIIPUATHIA TI0 PEOPraHNU3aUU OM3HEC-TIPOIIECCOB
BxoxeHnue yenoBeka B opranuszanuto. Poiau B yrpapieHuu.

UYenoBeueckue pecypchl U UX POJIb B MEHEIKMEHTE.

[TonsiTust: mOTpeOHOCTH, UHTEPEC, CTUMYJI, MOTUB, MOTHBAIUS, MOTHBAIIMOHHBIH ITpo1iecc.
CopepxarenpbHble TEOPUU MOTHUBALIUU.

Teopus uepapxuit norpedbHocreit A. Macnoy.

Konuenuus motuBanuu . Makienanzaa.

Teopus «aByx ¢pakropos» ®. Xepuodepra.

IIpoueccyanbHble TEOPUHA MOTHBALIAH.

Teopus MOCTaHOBKU Li€JIEH, YIPABJICHUE IO LIETSAM.

YnpaBneHue OpraHu3aliOHHON KyJIbTYPOU.

[TonsiTHS: «TpyMNIIa» U «TPYNIIOBOE MIOBEACHHUEY.

CyIHOCTb ¥ pa3HOBUIHOCTH TPYIIIT; TPYNIIOBbIE HOPMBI.

OcHOBHBIE QYHKIIMH MEHEPKMEHTA: CYLTHOCTh U COJIEpyKaHHE.

KoHTposnb B cuctemMe MEHEKMEHTA: CYIIHOCTb U COJIEpP KaHNUE.

[TpyHIMIIBI NETETUPOBAHUS TIOJTHOMOYMH.

@opMBI J€JI0BBIX KOMMYHUKAIIUH, 3Tambl AET0BOM Oeceibl.

[TpuHIMIBI peueBOTo BO3ACHCTBUS, KOMMYHHUKALIMOHHBIE 3 (PEKTHI.

[Toxazarenu 3¢ peKTUBHOCTHU yIIpaBICHUS

TenneHunn COBPEMEHHOTO YIPaBICHUS

[Tpodeccnonanuzanus ynpaBaeHus.

TexkcTbl NP00JIEMHO-aHAJIMTHYECKHUX U (WJIM) NPAKTHYECKHX Y4eOHO-POodecCHOHATBHBIX

3ama4
1.

2.

4.

[Tpoananu3upoBaTh MUCCHIO U LIEJIM COBpEMEHHON opranu3anuu Ha npumepe OAO PX/,
ITAO Cbep0bank u npyrue.

OneHuTs pecypchl OpraHu3alMu (MarepuanbHble, (UHAHCOBBIE, YeIOBEUYECKHE,
WH(pOpPMAIMOHHBIEC U IPYTHUE)

[TocTpouts CTpyKTypy ympaBieHHs opraHusauuu. [lepedncianThs ee mpeumyliecTBa U
HEeJ0CTaTKU

[Tpoananu3upoBaTh BHEIIHUE U BHYTPEHHHE YCIOBUS, ucnoib3yss SWOT-ananus. [19CT-
aHau3

3.2.3. MeTtoanyeckue MaTepHajbl, ompelejsiolmiMe MPoUeAYPbl OLEHMBAHMA 3HAHWI,
YMeHUii, HABBIKOB B X0/1€ IPOMEKYTOYHOM aTTecTaluu
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IIpoueaypa oneHuBaHusl 3HAHUM (TECT)

IIpennaraemoe KOJWYECTBO 3aIaHUN

20

ITociienoBaTeIbHOCTh BEIOOPKHU

Omnpenenena mo pasenam

Kpurepun oneHku

- IPaBHIIHHBII OTBET Ha BOIPOC

«5» ecnu paBUIHHO BBIMOTHEHO 90-100% TecToBHIX 3aMaHuit
«4» ecm MIPaBHIIHHO BHIMOTHEHO 70-89% TecTOBBIX 3aMaHuil
«3» ecm MIPAaBHIIHHO BBHITIOTHEHO 50-69% TeCTOBBIX 3aaHuil

IIpoueaypa oueHnBaHusA 3HAHUI (YCTHBIH OTBET)

KaXXJ0ro pasjacia

IIpenen nnuTenbHOCTH 10 MuHYT
IIpennaraemoe KOJWYECTBO 3aIaHUN 2 Bompoca
[NocnenoBaTenbHOCTH BRIOOPKH BONpocoB U3 | CiywaiiHas

Kpurepuu ouenku

- TpeOyeMBbIii 00BEM U CTPYKTYpa

- U3JIOKCHHE MaTepuana 6e3 PakTHYCCKUX OIMIMOOK

- JIOTHKA U3JI0KEHHUS

- HCIIOJIb30BAHUE COOTBETCTBYIOIICH TEPMHUHOIOTHH

- CTWIb PEYH U KYJIbTYpa PeUH

- MOI00p MPUMEPOB MX HAYYHOM JIUTEPATYPhl M MPAKTUKU

«5» ecm Tpe6OBaHI/IH K OTBCETY BLIIIOJIHCHBI B IIOJTHOM o0bemMe

«4» ecnn B IICJIOM BBbIIIOJTHCHBI Tpe60BaHI/IH K OTBC€TY, OJHAaKO €CTb
HeOOJIbIIINE HETOYHOCTH B M3JI03KEHHH HCKOTOPBIX BOIIPOCOB

«3» ecrmm TpC6OBaHI/I$I BBITIOJTHEHBI YaCTUYHO — HC BbLACPIKAH O6’BCM, €CTh

Q)aKTH‘IeCKI/Ie OH.H/I6KI/I, HapylicHa JIOTUKa H3JI0KCHUA,
HEOOCTATOYHO HMCIIOJB3YCTCSA COOTBCTCTBYHOIIAA TCPMHUHOJIOTMHA

IIpouenypa oueHuBaHMs yYMeHHIl W

NMPAKTHYEeCKHUX YUeOHO-IPo¢eCCHOHATBHBIX 32/1a4)

HAaBBbIKOB (pemelme HpOﬁ.JIeMHO-aHaJII/ITI/I‘-IeCKI/IX H

Hp cJ1aracMoc€ KOJIM4ECCTBO 3aJaHHI

1

HOCHCHOB&TCHBHOCTB BBI60])KI/I

CnyyaitHas

Kpurepun onenku:

- BBIJICTICHHE ¥ TIOHUMaHHE TIPOOIEMEI

- yMeHHEe 00001aTh, COMMOCTABIATh PA3TUYHBIC TOYKH 3PEHUS

- TIOJIHOTA UCIOJIb30BAHUS UCTOYHUKOB

- HAJIM4YKME aBTOPCKOU MO3UIUU

- COOTBETCTBHUE OTBETA MIOCTABIEHHOMY BOIIPOCY

- WCIIOJIb30BaHHE COIMANBHOTO OIbITa, MarepuanioB CMU,
CTaTUCTUYCCKUX JaHHBIX

= JIOTUYHOCTb U3JIOXKCHUS

- YMEHHE cJeNaTh KBaIU(HUINPOBaHHbBIE BHIBOABI 1 0000IIEHNUS C
TOYKH 3PCHUS PEIIeHUs MPo(HeCCHOHATBHBIX 3a1a4

- YMEHHUE NPUBECTU IPUMEDP

- OIIOpa Ha TEOPETUYECKUE TIOJIOKEHUS

- BJIaJICHUE COOTBETCTBYIOLIEH TEPMUHOJIOTHEHN

«5» ecnu TpeOOBaHUS K OTBETY BBHIIIOJIHEHEI B TOJTHOM 00beMe

«4» ecrm B IIEJIOM BBINIOJHEHBI TpPEOOBaHHWS K OTBETY, OJHAKO €CTh
HEOOJNbIINE HETOYHOCTH B H3JI0KCHUU HEKOTOPBIX BOIPOCOB.
3arpyaHsercs B (QOPMYyJTUPOBAHMU  KBATH(PHIIMPOBAHHBIX
BBIBOIOB M 00001IeHUI

«3» ecnu TpeOoBaHMs BHITIOTHEHBI YACTUYHO — MIBITAETCSI 000CHOBATH CBOIO

TOYKY 3peHHs, OJHAaKo cilabo apryMeHTHpyeT Hay4dHbIe
MOJIOXKEHNS, TPAKTHIECKH HE CIHOCOOCH CaMOCTOSTENBHO
chopMynHupoBaTh BBIBOJABI U OOOOIIEHHWs, HE BUIUT CBS3b C
npodeccnoHaTbHOM e TENBHOCTHIO

4. Y4eOHO-METOANYECKOe |
(Monmy.Jist)

4.1. DeKTpOHHbIEe y4eOHbIe H3IaHUA

MaTepHAJTbHO-TCXHUYCCKOEC

o0ecrmeyenye AUCHHUILIAHBI

1. T'epunxona, 1. H. Menemxmenr : yueOnuk ans By3oB / M. H. 'epunkoBa. — 4-e uzn. —
M. : IOHUTHU-OAHA, 2017. — 511 c. — ISBN 978-5-238-01095-3. —: http://www.

Zznanium.ru/81661.html
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2. Kopotkuii, C. B. Menemkment : yuebHoe mocooue / C. B. Koporkmit. — Capatos :
ByzoBckoe obOpazoBanme, 2018. — 225 c. — ISBN 978-5-4487-0134-4. —Pexum
nocryna: http://www.znanium.ru/72358.html

3. I'puropbeB I.A. MeHEIKMEHT [DNEKTpPOHHBIM pecype]: ydebHoe mocobue / I.A.
I'puropreB.— DJEKTPOH. TEKCTOBBIE AaHHbIE. — MockBa, CapatoB: Bcepoccuiickuit
rocynapctBeHHbIi yHuBepcuteT roctuiiuu (PIIA Muntocra Poccun), Aii [Tu Op Menua,
2016. — 114 c. http://www.znanium.ru/59252

4. Vmeran C.M. MeHemkMeHT [DNeKTpoHHBIN pecypce]: yueoHnoe nocodue /| C.U. YibraH.
DJIEKTPOH. TEKCTOBbIE JlaHHbIE. — OMCK: OMCKHUI TrOCy/apCTBEHHbI YHHUBEPCUTET UM.
®.M. Hocroesckoro, 2016. — 412 c¢. — 978-5-7779-1936-6. — Pexum npocryma:
http://www.znanium.ru/59616.

4.2. DjeKTpOHHBIE 00pa30BaTeIbHbIE PECYPChI

1. DnektpoHHO-OMOMMOTeUHass cucremMa Znanium (OBC Znanium) — 3JeKTpoHHAs
OubIMoTeKa 1O BCEM OTpaciisiM 3HaHu# hitps://znanium.com/
2. e-Library.ru: Hayuynas onexTtpoHHas OuOnuorexa [Onektponnslii pecypc]. — URL:

http://elibrary.ru/.
3. Hayunas snextponnas 6ubnuoreka «KubepJlennnka» [DnektponHsiii pecypc]. — URL:
http://cyberleninka.ru/.
4. Wudopmammonnas cuctema «EanHoe okHO JocTyma K 0Opa3oBaTelbHBIM pECypcamy»
[Onekrponnsii pecype]. — URL: http://window.edu.ru/
5. ®@epepanbHbIi HEHTp HHGOPMALMOHHO-00PA30BATENbHBIX PECYPCOB [ DIEKTPOHHBIM
pecypc]. — URL: http://fcior.edu.ru/
4.3. CoBpeMeHHbIe npo(eccHOHAIbHBIE 0a3bl JaHHBIX U MHGOPMALMOHHbIE CIIPABOYHbIE
CUCTEMBI
OOyuaromumMesa obecriedueH Joctyn (yOaJ€HHBIM JOCTYN) K HIDKE CIEAYIOUINM
COBPEMEHHBIM MpodeccHoHATBHBIM 0a3aM JaHHBIX U HH(GOPMAIIMOHHBIM CIIPAaBOYHBIM CHCTEMaM:
1. CnoBapu u sHOMKIONEOIUM Ha Akajaemuke [OnektponHelii pecypc]. — URL:
http://dic.academic.ru.
2. Cucrema nHGOpPMaLMOHHO-TIPABOBOT0 obecneueHus «l'apanT»
3. baza nannpix «bubnmmoTeka ynpasieHus» -KoprmopaTuBHBIN MEHEHKMEHT-| DIIEKTPOHHBIN
pecypc]. — URL: https://www.cfin.ru/rubricator.shtml
4. ®denepanbHblii 00pa3zoBaTeNbHbI mopTan «koHomuka Coruonoruss MeHeIKMEHT» -
[Onektponnslii pecype]. — URL: http://ecsocman.hse.ru
5. Cucrema Koncynprant [Tmtoc [Dnekrponnsiii pecype]. — URL: http://www.consultant.ru/
4.4. KoMIJIeKT JIMIEH3HOHHOTO0 M CBOOOJHO PaCHpOCTPAHAEMOro MNPOrPaMMHOIO
obecrneyeHusl, B TOM YHCJIe 0T€4eCTBEHHOI0 MPOM3BOCTBA
1. JIuueH3noHHOE MporpaMMHOE obecrieueHue: onepaironHas cucrema Microsoft Windows,
nakeT opucHbIX npuioxenuit Microsoft Office.
2. CB00OoaHO pacnpocTpaHseMoe MPorpaMMHOE obecriedeHre: CBOOOHbIC MAKEThl O(DUCHBIX
npunoxkernit Apache Open Office, LibreOffice.
4.5. O0opynoBaHNe M TeXHHYECKHeE CPeACTBA 00y4eHust
Jnst peanmzanuy  TUCHMTUIMHBI (MOZYISI) HCIIOJIB3YIOTCS YUeOHBIE ayIUTOPHH JUIs
NOpOBEIEHUS Y4YeOHBIX 3aHATUH, KOTOpbIE OCHAILEHBI OOOPYIOBAaHHEM M TEXHUYECKHMMU
cpencTBaMu OO0y4YEHHs, W TIOMEIICHHSI JJISI CAMOCTOATEILHON pabOThl 00YJaroNIuXcsi, KOTOPBIE
OCHAIIIEHBl KOMITBIOTEPHON TEXHHMKON C BO3MOXKHOCTBIO MOJKIIOUEHHs K ceTH «MHTepHeT» U
obecreueHbl JOCTYIIOM B JJIEKTPOHHYIO MH(pOpMalMOHHO-00pa3zoBarenbHyio cpeny AHO BO
MUDBM. JlonyckaeTcs 3aMeHa 000pYA0BaHUs €r0 BUPTYaJIbHBIMHU aHAIOTaMHU.

HaumeHoBaHue y4eOHBIX ayAUTOPHI IS OcHaleHHOCTh y4eOHBIX ayAUTOPHIl 1)1 IPOBEICHHSA
NpoBeAeHUs] YUeOHbIX 3aHITHH 1 YYeOHBbIX 3aHSATUIH ¥ MOMeLeHUH /151 CAMOCTOATEeIbLHOI
NMOMeLIeHHIl JJIsl CAMOCTOATeJIbHOM paldoThI 000pyI0BaHNEM M TeXHHYECKHMMH CPeICTBAMH
padoTer* o0y4eHuns
VYueOHble  ayauTOopuM  [UIA  TPOBEICHMA | YdeOHas ayAWTOpHsl YKOMIUICKTOBAaHA CIICIMAIN3UPOBAHHOMN
y4eOHBIX 3aHITUI MeOenpl0, OTBEYAIOMIEH BCEM YCTAHOBICHHBIM HOpPMaM M
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TpeOoBaHUsAM, 000PYIOBaHHEM M TEXHHYECKHMH CPEICTBAMHU
o0yueHust (MOOWIbHOE MYJIBTUMEMHHOE 000pYI0BaHNUE).
[Tomemenune it caMOCTOSTENBHON pabOThI [TomemeHne  OCHAaIIEHO  KOMIIBIOTEPHOM  TEXHHMKOH ¢
BO3MOXXHOCTBIO ~TOAKIIOUeHHss K cetn «MHTepHeT» W
obecrieueHHEM JOCTyNa B 3JEKTPOHHYIO HH(OPMAIMOHHO-
obpazoBatenbhyto cpeny AHO BO MUOM u k DBC.

* Homep KOHKpDETHOW ayAWTOpUH yKa3aH B IpHKa3e 00 ayauTOpHOM (OHAE, paclicaHUM y4eOHBIX 3aHATHH U
pachucaHuy MPOMEXYTOUHOH aTTeCTALIUH.
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