PabGouyasi nporpaMmMa IMCUUIJIMHBI (MOAYJIs1) «YTIpaBjieHHe OU3HeC MPoLeccammn»,
BKJIIOYasl OLIEHOYHbIE MATEPUAJIbI

1. TpeOoBanus K pe3yabTaTaM 00y4eHHs N0 JUCHUILIHHE (MOYJII0)
1.1. IlepeyeHb KoOMIeTeHIHIi, (POPMUPYEMBbIX TUCHMIUIMHOW (MOayJeM) B mpolecce
OCBOCHHS 00pPa30BATEJIbHOI IPOrpaMMBbl

I'pynna komnereHumii KaTteropusi komnereHuui Koabl U conep:kanue KoMIeTeHIUI
YHHUBEpCaIbHBIC - -
OobmenpodeccroHaIbHbIC - -

[Ipodeccronanbhbie - I[IK-1. Cmnocoben  ¢opmupoBath

BO3MOXXHBIE pEIICHHS Ha OCHOBE
pa3paboTaHHBIX [ HUX IEJIEeBbIX
nokasarejiei

1.2. KoMmeTeHHHM M MHIMKATOPbI HX JOCTHXKeHHsI, (POPMHPYEMBIX THUCUHHILIAHON
(MoaysieM) B mpouecce 0CBOEHUsI 00pa3oBaTeJIbLHOI MPOrPpaMMbl

Kon Kon unaunkaropa
Coaep:xaHue MHAUKATOPA KOMIETEHIIUN
KOMIETeHIUH KOMIIeTEeHUHH
IK-1 IK-1.4 PaspabaTpiBaeT pelieHnsi HA OCHOBE MIPOBEJCHHOTO aHAIH3a

1.3. Pe3yabTaThl 00y4eHHUs 10 AUCHHUILIMHE (MOTYJIIO)
Hesab u3yyeHus: JMCHUILUIMHBI (MOAY.JIs1) — GOPMHUPOBAHUE Y CTYJICHTOB 3HAHHUN MPOLIECCHOTO
yIOpaBICHUS KOMIIAHUEHW, HAaBBIKOB  YNPABICHUS IPOU3BOJCTBEHHOM, MAapKETHHIOBOM,
WHHOBAIIMOHHOW, KaJApoBOH M (UHAHCOBOW chepaMu AEATEIBHOCTH TNPENNpPUATHS Ha OCHOBE
METO/I0JIOTUH IIPOLECCHOTO YIPABICHUS.
B pesynbprare uzydeHust AUCHUIUIMHBI (MOAYJIs1) OOYUAIOIIHICS JOKEH
3HATh:
® OCHOBHBIE IIOHATHS, KOHIIETIIIMH ITPOLIECCHOTO MOAX0/1a K YIIPABJICHHUIO;
® METO/BI YIIPAaBJICHHUs [IPOLIECCAMU;
® [I0JIXO/bI aHAIN3a, ONITUMH3AIMY U PEUH)KUHUPUHTa OU3HEC-TIPOLIECCOB;
® [0JIXOJbI K aBTOMATHU3allMH, IPABUJIAa U IIPUEMBI PETJIAMEHTALMU U KOHTPOJUIMHTa OU3Hec-
IIPOLIECCOB;
yMeTb:
®  CaMOCTOSTEJIbHO aHAJIM3UPOBATH OU3HEC-TIPOLIECCH B KOMITAaHUH;
e paspabarbiBaThb MEPONPHUATHS, MO3BOJIAIOIIME TOBBICUTh 3PPEKTUBHOCTh OU3HEC-
IIPOLIECCOB;
® UCMOJb30BAThH MPOLIECCHBIHN MOAXO0/ B YIPABICHUU OpraHu3anueil/ noapasaeneHueM
BJIA/JeTh:
e METOJAMU IMPOLIECCHOTO  YNPABJIEHUS, NPUMEHSEMBIMM B  INPOPECcCCHOHANbHON
JESATENILHOCTH;
® HaBBIKAMU HKOHOMHYECKOTO OOOCHOBAaHMS Iepexoja OpraHu3alMd K IPOLECCHO-
OpUEHTUPOBAHHOM MOJETH YIPABIICHUS.
2. O0beM, CTPYKTYpa U cofiep:KaHue JTMCHUTIMHBI (MOYJI51)
2.1. O0beM AUCHUTUINHBI (MOTYJIs)

Buowt yueonoii pabomot Dopmul 00yuenus
Ounas Ouno- 3aounasn
3aounas

OO01Iasi TPYI0EMKOCTh. 3aUCTHBIC €IMHHUIIBI/TaChI 3/108
KonrakTHas pabora: 32 26 8

3aHATUs JEKIMOHHOrO TUIIA 16 10 4

3aHATHSI CEMUHAPCKOTO THUIA 16 16 4
KouncyabTanun 0 0 0
IIpome:KyTOUYHAs aTTECTAIUSI: 3a4ET 0 0 4
CamocrosiTe1bHast padora (CP) 76 82 96

Ilpumeuanusa: 3a4eT, 324€T C OLIEHKOH 10 04HOI (popMe 00yueHUsI IPOBOIUTCS B paMKax 3aHATHN
CEeMUHApCKOro Tuna. B yueOHOM 1utaHe 9achl HE BBIICICHBI.
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2.2. Tempbl (pa3aenbl) AUCHUNJIMHBI (MOIYJIfA) ¢ YKa3aHHEM OTBeIeHHOT0 HA HUX KOJIHYeCTBA
4yacoB N0 (popmMaM 00pa30BaTEJIbHON AeATeIbHOCTH
QOunas popma 0dyuenus

Buabl yueoHoii padoThl (B yacax)

KonrakTHasi padora

Ne | HammeHoBaHue Tem
3ansTus
n/n | (pasaeJioB) 3aHATHS CEMHUHAPCKOT0 THNA Ccp
JIEKIIMOHHOT'0 THNA
JI Huble 13 C JIP Hubie
1. Konnermnmms 2 2 12
yHOpaBJieHUs OW3Hec-
poLeccaMmu
2. MonenmupoBaHue u 2 2 12
aHaJn3 omHec-
MPOLIECCOB
3. [IpoekTipoBanne 2 2 14
MIPOLIECCOB
4. VYnpasieHue 2 2 14
3¢ HEKTHBHOCTHIO
MIPOLIECCOB
5. Tpauchopmanus 4 4 12
OM3HEC-TIPOIIECCOB
6. Buenpenue 4 4 12
MIPOLIECCHOTO
yIpaBIeHUs!
Ouno-3aounan popma odyuenusn
Buabl yueOHoi# padoTsl (B Yyacax)
Ne | HaumeHnoBanue Ttem Kouraxrnas pabora
3auaTus
n/n | (pa3aesion) 3aHATHS CEMHHAPCKOT0 THNA Cp
JIEKIMOHHOT'0 THNA
J Hnble 3 C JIP Hnble
1. Konnenmus 1 2 13
ynpaBieHuss OuzHec-
npoleccamMmu
2. MonenupoBaHue U 1 2 13
aHaIn3 6usHec-
MIPOLIECCOB
3. IIpoexTrpoBanue 2 2 14
MIPOLIECCOB
4. VYnpasieHue 2 2 14
3¢ PEKTHBHOCTEIO
[POLIECCOB
5. Tparchopmanus 2 4 14
Ou3HEeC-TpOLIecCOB
6. Buenpenue 2 4 14
IIPOLIECCHOTO
yIIpaBJIeHUs
3aounasa hopma odyuenusn
Buabl yueGHoii padoThl (B yacax)
Ne | HaumeHoBaHue Tem Konrakrnas pagora
3ausaTus
n/n | (pa3aesion) 3aHATHS CEMHUHAPCKOT0 THIIA Cp
JIEKIIMOHHOT'0 THIA
J Hnblie 3 C JIP Hnble
1. Konnenus 1 16
ynpaBjieHus Ou3Hec-
poueccaMu
2. MopaenupoBaHue " 1 16
aHanu3 OuzHec-
MIPOLIECCOB
3. IIpoexTupoBanue 1 16
MIPOLIECCOB
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4. VYnpasnenue 1 1 16
3¢ (EKTHBHOCTHIO
MPOLIECCOB

5. Tpanchopmanus 1 1 16
OU3HEC-TIPOLIECCOB
6. Buenpenue 1 16
MPOLIECCHOTO
yIIpaBJICHUSI
Ilpumeuanusn:

JI — nexuum, I13 — npaktuueckue 3anatusi, C — cemunapsl, JIP — nmaboparopusie padotsr, CP —
CaMOCTOATCIIbHAsA pa60Ta.

2.3. Conepxanue AMCUHUIUIMHBI (MOYJs), CTPYKTYPHPOBAHHOE MO TeMaM (pa3ienam) u
BHJIaM padoT

CojaeprxkaHue JIEKHIHOHHOIO Kypca

Ne | HaumeHoBaHue TeM
Conep:xanue JeKIIMOHHOT0 Kypca
n/n | (pa3aesion)
1. | Konnenmus ynpasienus | [lonstue OusHec-mporiecca,  OMPENCICHHE, BHIbI  IPOIECCOB.
OM3Hec-TpoIeccaMu VYnpasisromue, onepanroHHbIe, MOIep KUBAOIIe OM3HEC-TIpoIiecC.

Jexommo3uuust  Om3Hec-miporieccoB.  [loamporieccsl, MpOLEypHI,
¢ynknun. KoHnenmuust MpomeccHOro YNpaBleHHS OpTaHHW3alieH,
omm4ne OT  (YHKIMOHAIBHOTO  ympasieHus. HameneHHOCTH
yrnpaBieHHs OW3HEC-TIpolleCCaMH Ha CO3/laHWE LEHHOCTH Ul
notpeduTesst. Cnoco0bl onucanus Ou3Hec-mpoueccos, posu B bI1.

2. | MogenupoBanne u  aHanu3 | [IpuMeHeHMe TNPOLECCHBIX  MOJENEH, BHIOBI  MOJIENeH, Lenu
OM3HEC-TIPOLIECCOB MOJIeNTMpOBaHusi. KOMIIOHEHTHI mpoliecca W NMporpaMMHbIE CPEACTBa.
Metononoruu EPC, UML, IDEF. C6op uH(popmaiuu o mporecce
(pPa3HOBHIHOCTH  WCTOYHUKOB  HMH(popManuu). Bammpmanus u
WMHTAlMOHHOE  MOJeNupoBaHue. PonM  y4acTHMKOB — aHanm3a
npotuieccoB. OT4eT 1o pe3ysibTaTaM aHaJin3a.

3. | IIpoekTupoBaHue NpoLECcCcoB Henu MPOEKTUPOBAHUS OM3HEC-TIPOLIECCOB. Ynpasnenue
MIPOEKTUPOBaHUEM TporieccoB. OmnmcaHue TeKylero u Oyymero
cocTostHusl mporiecca. OrmpeneneHne NEHCTBHH B paMKax HOBOTO
npouecca. YnpaslieHHe H3MEHEHUSIMU.

4. | Yopasnenue s¢dextuBHOCTEIO | [loHATHE 3¢ PEKTHBHOCTH Om3Hec-TIporecca. Uzmepenne
MIPOIIECCOB s¢¢pextuBHOCTH. [lokazatenmun »sddexrtuBHOocTH. KPI. Kirouebie
rapameTpsl  (BpeMs, CTOMMOCTb, IPOWU3BOJUTEIHLHOCTD, KadECTBO).
OtcnexnBaHue M KOHTpoNb omepanuid. Kapra moroka co3maHust
LeHHOCTU. Merononoruss  kaprtupoaHue 1noroka. Ilomnepskka
BJI3/ICJIbLICB M MEHEJDKEPOB NPOSKTOB B PUHSTHH PEIICHHH.

5. | Tpaucdopmarrus ousHec- | Tpancdopmariuss u yiydiieHds. 3afayd BBICIIETO PYKOBOJCTBA H
MPOIIECCOB pyKoBOmMTENCH ToOApasdencHuid npu  TpaHchopMmanuud  Ou3HeC-
HpOLIECCOB. YTpaBieHWEe M3MEHEHUsMHU. [IaHupoBaHUE YIpaBICHUS
HU3MeHEeHHsIMU. ['0OTOBHOCTh K HW3MEHEeHHsIM. ['MOKOCTh M CKOPOCTh
n3MeHeHnid. KoOHIENIMsS HENpephIBHOIO COBEPIICHCTBOBAHUS —
Continuous Improvement Process (CIP).

6. | Buenpenue MIPOLIECCHOrO | DKOHOMHYECKOoe O0O0OCHOBaHME ISl Iepexoja OpraHu3alMu K
yTIpaBJICHUS MIPOLIECCHO-OPUEHTUPOBAHHON MoJenn ynpasieHus. llepecedeHue
NIPOLIECCOB M OPICTPYKTYphl. [lmaH BHEOpEHMS MPOLECCHOTO
ynpasieHus. [lepenoaroToBka u HEHTp KOMIETEHIMN B OPTaHU3ALNH,
poib JmaepcTBa, KoMaHmHas paborta. Pomp IT-mommepxkku 1o

BHEAPCHUH. CranpmapTsl u METOJI0JIOTHS YIpaBIeHUS
OU3HECIIPOIIECCAMHL.
Coaeprxkanue 3aHATHII CEMHHAPCKOI0 THIIA
Ne | HaumeHoBanue TeM "
Tun Copaep:xanue 3aHATHI CEMHHAPCKOTO THIIA
n/n | (pa3genoB)
1. | Konnenmus ymnpasienust | C | IIpoueccst u mpoexTsl. [lponeccHblii M (QyHKIMOHAIBHBINA
Ou3Hec-npoLeccamMu noxxoasl.  Crparerndeckoe — yImpaBlI€HHE  IPOLIECCAMHU.

HaneneHHOCTh yrpaBieHUs OM3HEC-TPOIIECCAMH HA CO3[[aHHE
LIEHHOCTH JJIsl IIOTPEOUTEIS.

2. | MopenupoBaHue ©  aHaIU3 C MonenupoBanue  npeaMeTHbIX — obmacted.  [lomxomel Kk
OM3HEC-TIPOIIECCOB BBICJICHUIO TIpolieccoB. HoTanmuum W HMHCTpYMEHTaJbHBIE
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omucanus  BIL.
IIpoekr 1o

Texuonorus
opraHu3aIuy.

CpEeICcTBa  MOJCIUPOBAHUA.
MopnenupoBaHue  IIPOLIECCOB
OINMCAHMIO ITpoliecca.

3. | [IpoekTupoBaHue NpoLECcCOB C | Beimenenue u pamkupoBaHHE OHM3HEC-TIPOLECCOB. THIOBBIE
OuzHec-npouiecchl ¥ (GyHKIMK ynpasieHus. [loctpoenue cetn
ouzHec-npouieccoB. CTaHAAPTHI W METOAOJIOTHU OIHMCAHMs
OM3HEC-TIPOLIECCOB.

4. | Ynpasnenne sddekruBHocteio | C | OcHoBHas nenb OusHec-npouecca. KOHTpoObHBIE MOKa3aTelH

TIPOIIECCOB s dexTruBHOCTH OM3HEC-TIpoIiecca. BBenenne B Teopuio Ou3Hec-
npoueccoB. CHCTEMHBIN aHaNW3 AEATEIBHOCTH OPTaHH3AIH.
OCHOBHBIE ~TIPU3HAKM CHCTEM. Pa3BuTHE B3TSIIOB HA
yiyqieHue Ou3Hec-poIecCcoB.

5. | Tpanchopmarus omsnec- | C | MeTtompl onTHMHU3aIM  OW3HEC-TIPOLIECCOB.  Peanmm3ammus

MPOLIECCOB PEHHXXUHHUpPHHTA OM3HEC-TIporieccoB. OpraHusanusi MpoeKTa 1o
ONTHMU3AIMH OM3HEC-TIPOIIECCOB M OPTCTPYKTYPhI KAMITAHHUH.
6. | Baenpenue nponeccHoro | C | CucremMa METO0B SKOHOMHUYECKOTO OOOCHOBAHUSI IPOIECCHO-
yIpaBIeHUs OPHEHTHPOBAaHHOW MoJeny ymnpaBieHus. PazpaboTka muiaHa
BHE/IpEHUs IpolieccHoro ympasieHus. CocraB, CTpyKTypa U
OCHOBHBIE TMOKa3aTedH IUIaHa BHEAPECHUS MPOLIECCHOTO
ynpaslieHuss B opraHuzanuu. IlepemoaroroBka u — LEHTP
KOMIIETCHIMU B OpraHu3alnuu, poJjib JHUACPCTBA, KOMaHJIHAasA
pabora.
CoaepskaHue caMOCTOATEILHOM padoThI
Ne | HaumeHoBaHue TeM .
Coaep:kanue caMOCTOATENbHOI padoThI
n/n | (pa3aesion)
1. | Konuenuus ympasienust | HaueneHHocTs  ynpaBiieHust Ou3Hec-TpolieccaMyd  Ha  CO3aHHe
Ou3HEec-TpoLeccaMu LIEHHOCTH JIJIsl IOTPEOUTEIIS.
2. | MogenupoBanne W aHanu3 | Horaumum u MHCTpyMEHTaJbHBIE CpeacTBa MojenupoBanus. [Ipoekr mo
OM3HEC-TIPOLIECCOB OINMCaHUI0 OM3HEC-TIpolecca.
3. | IIpoekTupoBaHue NpOLIECCOB TunoBble Ou3Hec-Tnporecchl U QYHKIMH YIPaBICHHS.
4. | Yopasnenue >(QQekTUBHOCTRIO | BBemeHne B Teoputo OusHec-mporeccoB. CHCTEMHBIA — aHAIH3
MIPOLIECCOB JIeSITeJIbHOCTH OpraHU3alnH.
5. | Tpancdopmanust 6msHec- | OpraHm3anusi TNPOEKTa IO ONTUMH3AIMHM OW3HEC-TIPOIIECCOB H
MPOLIECCOB OPICTPYKTYPBI KAMIIAHUU.

6. | Bueapenue npoueccHoro | IlepernoaroroBka M IEHTP KOMIIETEHIIMM B OpraHM3aldd, poJb

yIIpaBJIeHUsI JIMJepCTBA, KOMaHHas padoTa.

3. OueHoyHble MaTepHAJbl JJsl TNPOBeJeHHUS] TEKYIIEero KOHTPOJISl YCIeBAeMOCTH H
NMPOMEKYTOUYHOI aTTeCTANMH 00y4AIOUINXCS M0 JUCHUIIMHE (MOIYJII0)

ITo nucuumiuHe (MOXYJIO) NMPEAYCMOTPEHBI CIEAYIOIIME BUABI KOHTPOJIA KadecTBa
OCBOEHUS:
TEKYIIUH KOHTPOJb YCIIEBAEMOCTH;

MPOMEXKYTOUHAs aTTeCTallls 00y4aroIUXCsl MO AUCIUIIIINHE (MOYIIIO).

3.1. OuneHouyHble MaTepuaabl Uil NPOBeJeHUS] TeKYLlell aTTecTallMd MO AUCHMILIHHE

(MoyJ110)
Ne | KonTpoJsmpyemble TeMbl (pa3aesibl) HaumeHoBaHNEe OLIEHOYHOTO CPeACTBA
n/n
1. | Konnenmus yIpaBJeHUs OusHec- | YCTHBIN onpoc, HHPOPMAIIMOHHBIA MPOEKT (JI0KJIAT)
poleccamMu
2. | MogenupoBanne ©  aHaiu3  Ou3Hec- | YCTHBII onpoc, KeHChl (CUTYalMu U 33Ja4y¥l ¢ 3aJaHHbIMU
IIPOLIECCOB YCIIOBUSIMHU), MHYOPMALIMOHHBIN POEKT (JIOKJIa])
3. | IIpoexTnpoBanue Npoueccos YcrHbI omnpoc, KeHChl (CUTYyalMu 1 3aJa4dyl C 33aHHBIMU
YCIIOBUSIMH), UCCIIE0BATEILCKUI NPoeKT (pedepart)
4. | Ynpasnenue 3()(peKTHBHOCTHIO POLIECCOB YcrHbI omnpoc, KeHChl (CUTYalMu 1 3aJa4y C 3aaHHBIMU
YCIIOBUSIMH), MCCIIEA0BATEIBCKUIA NPOEKT (pedepar)
5. | Tpancdopmanust GH3HEC-TIPOLIECCOB YcrHbI omnpoc, KeHChl (CUTYyalMu 1 3aJa4uyl C 33aHHbBIMU
YCIIOBUSIMU), HHPOPMALIMOHHBIA NPOEKT (JIOKJIa]), MUHHU-
TecT, KOHTpOJIbHAs paboTa
6. | Bueapenue npoleccHOro yrnpasieHus YcrHbI omnpoc, KeHCh! (CUTyalMu 1 3aJa4yyl C 3a1aHHbIMU

YCIOBHUSMH), MHQOPMAIIMOHHBIN MPOEKT (IOKJIAa), MHHHU-
TECT, KOHTPOJbHAs paboTa
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3.1.1 TunoBble KOHTPOJIbLHBIC 3alaHUS HJIM MHbIe MATEPHAJIbI, HEO0OX0AHMBbIE LISl OLIEHKH
3HAHMIi, yMeHUIi, HABBIKOB M (MJIM) ONBITA AeATEIbHOCTH B MpoLecce TeKYILero KOHTPOJIs
ycrneBaeMocTH

YcrHbli onpoc

CopneprkaHue IPOLECCHOTO MOIX0A K YIIPABIECHUIO.

Knaccugukarus OuzHec-mporeccos.

PenHxuHUpuHT OGU3HEC-TIPOLIECCOB.

ObocHOBaHNE U HEOOXOIUMOCTh PEMHKUHUPUHTA.

Oranbl peMH)XUHUPUHIa OU3HEC-TIPOLIECCOB.

[TpaBuiia, 0COOCHHOCTH U METOJIMKA BBIICIICHUS MPOIIECCOB B OPTaHHU3AITHH.

Mertonrka JOKYMEHTUPOBaHUs OM3HEC-TIPOLIECCOB.

HazosuTe 0CHOBHBIE MOCJICACTBUA MPOBCACHUA PCUHKUHHUPUHTA 6I/I3HCC'HpOHCCCOB.
VYcnoBus ycrexa penHKHUHUPUHTa OU3HEC-TTPOLIECCOB.

10 MeToauku MOAETUPOBaHUS OU3HEC-TIPOLIECCOB.

Keiicol (cuTyanuu u 3a1a4M ¢ 32IaHHBIMHU YCJIOBUSIMH)

CoNoA~WNE

Keiic 1.
Onucanne komnanuu ABC.
Komnanus ABC - peruoHanbHbli NPOU3BOAUTENEH MPOAYKIMH MEIUIIMHCKOTO

Ha3zHaueHus. Muccus KoMIaHuu: «Yilydiias KauecTBO MEITUIIMHCKOr0 000pyaoBaHus, ctaTh Nel
Ha PETMOHAJIBHOM pPBIHKE MEATEXHUKU JUISI MEAUIMHCKUX Yy4pexaeHui». CTpaTernyeckoro
IUIAHUPOBaHMsI HAa TOJ B KOMIIAHUM HauuHaeTrcsd 1 ceHTSIOps M 3aKaH4YMBAeTCs CO3AaHUEM
rOJIOBOTO OIOJKETa K 25 1eKadpro.

[Tpomaxu NpPORYKIMM NPOU3BOIATCA UYepe3 COOCTBEHHYIO COBITOBYIO CEThb HAIPSIMYIO
ONTOBBIM TOTPEOUTENSIM pernoHa. OTaen MapKeTHHra MPOM3BOIUTH IOCTOSHHYIO PaboTy IO
IIOUCKY HOBBIX MOTpeOuTeNell NpoayKuuu KommaHuu. JKecTkas KOHKYpPEHLUs Ha pPbIHKE
0oOyCIIOBMJIM BHEJIPEHME HOBBIX, Oosiee JemeBblX M 3()PEKTUBHBIX TEXHOJOTUH BO BCEX
NOJIpa3IeJIEHUsIX OCHOBHOIO ITPOU3BOJICTBA.

[Tpon3BoACTBO MPOAYKIIMHM KOMIIAHUM pa3MelleHo Ha 3-X miomaakax. JlocraBky ToBapa
KJIMEHTaM KOMIIaHHS OCYIIECTBISIET COOCTBEHHBIMH CHJIAMH, JIMIIb B THMKOBBIE 3arpy3Ku
npulerast K IOMOIIM TPAHCIIOPTHBIX KOMIIaHUH-1IepeBo3urnKoB. Kommnanus numeer coOCTBEHHYIO
OTBITHO-KOHCTPYKTOPCKYIO 6a3y. OTaen pa3BUTHs IPOBOJUT MOCTOSHHYIO paboTy 10 pa3paboTke
HOBBIX W3JIENMA U MOJEpHU3ALMU cyliecTByroumX. KoMmnanuu ocymiecTBiseT HENpephIBHYIO
paboTy B 00JacTH COBEpIICHCTBOBAHUS XapaKTEPUCTHK BBITYCKAEMbIX M3AEIHH M pa3paboTKu
HOBOW MPOJYKIUHU C IEJbI0 IMPUBJICUYECHUS BO3MOXHO OOJBIIETr0 KOJWYECTBA KIMEHTOB U
napTHepoB. B HacTosiiee BpeMs 3TH KOMILIEKTYIOIIHUE MPOXOAAT BCECTOPOHHUE UCIBITAHUS B
1abopaTOpUSIX ITUX KOMIIaHUH.

B xoMmmaHuu BeneTcss peKOHCTPYKIUS HEKOTOPBIX LIEXOB, BBEIEHO B IKCILTyaTal[Ml0 HOBOE
0o0opy/ZioBaHHWE HEMEIKOTO MPOU3BOJCTBA. 3HAUMTEIbHblE (UHAHCOBBIE HHBECTUIUU
OpraHM3alKs BI0XKWIA B TEXHUYECKOE NIEPEBOOPYKEHNE HHCTPYMEHTAIBHOTO IIPOM3BOACTBA.

bonbuioe BHUMaHME B KOMIAHUM YIENAETCS BHEIPEHHMIO IPOLIECCHOTO MOAX0Aa K
YIIpaBJICHUIO JeATeNIbHOCTRI0. OTa (yHKIMoHan B 2011 rogy Obu1 BMEHEH oTaeny kayectBa. B
2013 rony koMmaHus Oblia cepTUPHUIMPOBAHA B COOTBETCTBUH C MEXAYHAPOIHBIM CTaHIAPTOM
I1ISO 9001-2008.

3HauuTENIbHOE BHUMaHHE Ha MPOU3BOJCTBE YIENSETCS BOIPOCAM OXPAaHbI OKpY’KaOLIEH
cpeasl. B 4 xBaprane 2013 roxa Obuia mylieHa B 3KCIUTyaTallMIO BTOpas o4epelb OYMCTHBIX
COOPY’KEHH, OCHAIIEHHBIX IO MOCIeIHeMY CI0BY TexHUKH. HoBoe 0b6opynoBaHue obecrieuuT
npaktudecku 100 % OYMCTKY CTOYHBIX BOJ IOCJE TalbBAHWYECKOTO ITPOU3BOJICTBA, YTO
rapaHTupyeT OJaronpUaTHYIO SKOJIOTUYECKYIO 0OCTAHOBKY B PETHOHE.

Kommanusi pa3zpabGaTbiBaeT M BHEIpPSAET COOCTBEHHYIO HH()OPMALMOHHYIO cUCTeMy. B
HACTOSIIMI MOMEHT aBTOMaTU3UPOBaHbI CKJIa/1bl, OyXraiaTepHs, IpUeM 1 yBOJIbHEHUE NIEPCOHAA,
pacueT 3apmiatel. KoHCTpyKkTOpCKMii 0TAen 3aHuMaeTcsa BHeapenueMm CAIIP.

KanpoBass monuTHKa KOMITAaHWHM HAmpaBJIeHa Ha oOpraHu3aiuio 3(p¢GekTuBHOW paboThI
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HEPCOHANA, OT AEATEIBHOCTH KOTOPOTO 3aBUCHUT JOCTHKEHHE CTPATETNYECKUX LIeJIe KOMIIaHHH.
B ycnoBusX COBpEMEHHOM pBIHOYHOM OJKOHOMMKM TIpaMOTHas KaJpoBas IIOJUTUKA
HEMOCPEACTBEHHO BIMAET Ha YKPEIJIEHHE KOHKYPEHTOCIIOCOOHOCTH KOMIIAHHMHU, €€ HUMHJIKa,
MOBBILIAET JOBEPUE K HEM MApTHEPOB.

3agaHue: BbIIEIMTE IIpoliecchl (BepxHero ypoBHs) komnanuu ABC u pacnpenenure ux mno
rpynmnam Mnporeccos.
3adaua 1.

Hapucyiite (co3maiiTe) MoieJIb OCHOBHBIX IMPOIIECCOB BEPXHETO YPOBHS JIFOOON KOMITAHUU
B HoTarmu VAD.

Keiic 2.

Ber Ha3HaueHbI HOBBIM PYKOBOJIUTEIIEM KOMIIaHUH, 3aHUMaloIIEenCs
aBTOMOOMIecTpoeHneM. /Jla Baimiero npuxoja Ha NPEANPHUATHN ObLUT TPAJAUIIMOHHBINA MOAXOJ K
IPOIIECCy CO3AAaHUSI HOBBIX MOJIENIel: KOHCTPYKTOPCKUI OT/AEN pa3padaThiBaeT KOHIENT-AU3alH
HOBOTO aBTOMOOWJIS, TEXHOJOTMYECKHH OTIeN — MPOU3BOACTBEHHYIO JIOKYMEHTAIHUIO,
olpeseNseT IBUraTellb U ApYyrue KOMIIEKTYIOHE 171l HoBoM Mojienu. [locie 3Toro cHabKeHIbI
JOJDKHBI  00ECIeUUTh IIOCTaBKY BCEX KOMIUICKTYIOIIMX. 3aTeM Ha 3aBOJEC HAYMHACTCA
HPOM3BOJICTBO.

Kakue maru Bbel npennpussiiu Obl 1 BHEAPEHUS CKBO3HOIO YIIpaBJIEHUS OW3HEC-
npoleccaMu pa3pabOTKU U 3alycka HOBOW MoJienn aBToMoOmIsA? YTo Obl 3TO Aaj0 KOMIIaHUU?
Keiic 3.

OnwumuTe OW3HEC-TIPOLIECCHl U COCTAaBbTE OJIOK-CXEMY TaKOM MPOU3BOJICTBEHHOM
cucremsl, kak McDonald's uimu npyroe kade Op1cTporo odcTy>KuBaHusl.

BeisiBUTE B COCTaBIIEHHON BaMM CXEME JIMIIHUE 3Talbl, MOXKHO JIM OT HUX M30aBUTbCA U
kak? OTBeYaeT JIM CyIIECTBYIOLINM YPOBEHb 00CIYKUBAaHUS CEMU OCHOBHBIM XapaKTEpPUCTUKAM
CEpBUCHOM cHCTEMBI?

MO’XHO JIM yBETUYMUTH JOJIIO OMEpalii, BHITOJHAEMBIX MOCETUTENISIMH CaMOCTOSITEILHO
(camoobcnyxuBanue)? Kakue TpeOoBaHMS HEOOXOIUMO NPEABABIATh K COTPYAHUKAM Kade?
Kakue kpurepuu OlieHKH yCIyr HE0OX0AUMO MCIOIb30BaTh?

HccnenoBarenbckuii npoekT (pedepar)

Crneuunguka coBpeMeHHbIX po0seM yrnpasieHus. [IporeccHoe ynpasieHue.

MeTobl MOIETMPOBAHUS M OMMCAHUS OM3HEC-TIPOLIECCOB: CPAaBHUTEIbHAS XapaKTEPUCTHKA.
PernamenTanus 6M3HEC-POLIECCOB: METOAUKHU PETJIAMEHTAIUH.

[TnanupoBaHue paboOT MO COBEPLICHCTBOBAHUIO OM3HEC-TTPOLIECCOB.

Onenka 3¢ (eKTUBHOCTH NMPOLIECCHOTO YIPABJICHUS OpraHU3auei.

Mertonosiorust ¥ MPUHLUIBI PEUH)KUHUPUHTAa OU3HEC- POLIECCOB.

beHumMapKUHT Kak MHCTPYMEHT 00ecrieueHus: KOHKYPEHTOCTIOCOOHOCTH MPEAPUSATHIA.
MonenupoBanue 6uzneca u CASE- Texnonoruu.

busHec-nipoleccsl yrpaBlIeHHs IPOU3BOICTBEHHOW OpraHu3anuei.

10. CoBpeMeHHBIE TEXHOJIOTHH COBEPIIEHCTBOBAHUS OM3HEC-TIPOLIECCOB.
NHpopManMOHHBIN NPOEKT (AOKJIAX)

CeTb OM3HEC-TIPOLIECCOB OPTaHU3AIIH.

@OYHKIMOHATBHO-CTOUMOCTHOM aHalIn3 OU3HEC-TIPOIECCOB.

Merton Activity-Based Costing.

Ornpenenenre CTOMMOCTHBIX 3aTpaT Ha BBITIOJHEHHUE (DYHKITH (TIPOIIECCOB).
OcCHOBHBIE TIOKa3aTeIH OLIEHKU YPPEKTUBHOCTH OM3HEC-TIPOIIECCOB.

B3anmocBs3bs Mex 1y BblielIeHneM OU3HEC-TIPOIIECCOB U LIEHTPOB (DMHAHCOBOTO yUeTa.
Mertoap! onucaHus MPOLIECCOB: KapTa mpoliecca, CeTeBON rpaduk.

HrpoBbie MeTO/IbI yIpaBiIE€HUS IPOLIECCAMH B YCIIOBUSX HEOMPEICTICHHOCTH.
Craructuueckuit KOHTpoJb mpoueccoB (SPC). Buabl craTuCTUYECKOTO KOHTPOJIS.

10. TpaguLMOHHBIE METO/ABI CTATUCTUYECKOTO KOHTPOJIS.

KonTposbnas padora

©CoNoak~wWNE

CoNoak~wNE
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CoNoORWN

TpebGoBanusi, mpeabsiBiasieMble cTangapramu cepuud ISO 9000 x opranuzammm OuszHEC-
IIPOLIECCOB.

CpaBHUTENbHAS XapaKTEPUCTHKA «TUIOCKUX» U «0OBEMHBIX» MOJIENIEH MPOLIECCOB.
Oco0eHHOCTH ONMCAHUS HEONPEAEIEHHBIX IIPOLECCOB.

AHanu3 6U3HeC-MPoIIEeCcCOB, U3MEPEHUE UX MTOKA3aTENCH.

MOHHMTOPUHT U KOHTPOJIb IMAPAMETPOB MPOILIECCa.

[TpoexTupoBanue GU3HEC-TIPOIIECCOB.

CymHoCTh 00paTHOTO U MPSIMOTO HMHKUHUPHUHTA.

CoBepilieHCTBOBaHME OM3HEC-TIPOLIECCOB.

CranpapTusanus OU3HEC-TPOLIECCOB.

10 JleKOMITO3HITS TTPOLIECCOB.
MuHu-TecT

1.

7.

BHezapeHue nporeccHoro mojaxoAa Npearnoiaraer, 4To:
1) OnpeneneHbl rpaHUIIbl CKBO3HBIX MPOLIECCOB.
2) Ha3HaueHbI BIaIeNbIbl TPOLIECCOB.
3) YcraHOBICHBI NpaBWiia B3aHMMOJICHCTBUS BIAENBICB IMPOIECCOB M PYKOBOAMTEICH
CTPYKTYPHBIX HOJpa3IesICHU.
4) 30HBI BJAJCTBIICB MPOIECCOB YETKO OINPEICIICHbI, B3aUMOJCUCTBHE IIPOLIECCOB
COIJIACOBAHO HA MEK(YHKIIMOHATILHOM YPOBHE.
buznec-npouecc — 310:
1) TIpeoOpa3oBaHKe BXOJOB OT/ICIBHBIX MOAYJICH OM3HEC-CUCTEMBI B BBIXO/IBI.
2) llenouka paboT, MOCIIEAOBATEILHO BBITOIHIEMBIX COTPYIHHUKAMHU OpPraHU3aliH.
3) IlocnenoBaTeNnbHOCTh B3aMMOCBSI3aHHBIX MEPOIPHSTHIA, HANPABICHHBI Ha CO3JaHUEC
LEHHOCTH JIJIs TOTpeOuTes
4) Tlpouecc ynpapiaeHUs] KOMIAHUCH U e MOAPa3IeICHUSIMHU.
5) CoBOKYMHOCTh (DYHKIIUI pa3IMYHBIX B3aUMOJICHCTBYIONIMX OT/IEIOB, MPEICTABICHHAS B
BUie rpadUuecKoil CXeMbl.
Bxops1 Gusnec-nporecca — 3T10:
1) UNudpopmanus (ZI0KyMEHTbI) © MaTepHaIbHbIE 00BEKTHI
2) CsIpbe 1 MaTepHAIIBI
3) PermameHTHpYOLIKE IPOLIECC TOKYMEHTHI
4) PacnopspKeHUs: pyKOBOUTEIS
Beixonel 6u3Hec-mporiecca — 3To:
1) OrtuetHble TOKYMEHTHI. 2) bpak.
3) PesynbTar BeINONHEHUS OU3HEC-TIpoliecca -MHPOpMANUs (JOKYMEHThI) U MaTepUaIbHbIC
OOBEKTHI.
4) ToToBbIC M3IEIHSL.
Pecypcet 6usnec-nporiecca — 3to: 1) Ilepconar.
2) ®DuHAHCOBBIE CPEIICTBA.
3) 3maHus ¥ COOPYKEHHS.
4) OOopynoBaHue, TEpCOHAN, HWH(PACTPYKTypa, cpena, NPOrpaMMHOE oOecIieueHue,
UCIIOJIb3YEMbIE IS BBIIIOJTHEHUS Mpoliecca.
Brnanenen 6usHec-nporecca — 31o:
1) CoTpyaHuUK, OTBEUAMOIIHIA 32 OU3HEC-TIPOIIECC
2) J10JDKHOCTHOE JTUII0, KOTOPOE UMEET B CBOEM PACIIOPSIKEHHU PECYPCHI, YITPABISIET X0JI0M
Ou3Hec-Tipoliecca W HECeT OTBETCTBEHHOCTh 3a pe3ynbTaThl U 3((PeKTUBHOCTH
O6usHecmpolecca
3) KosmseruaabHblid OpraH yrpaBieHHUs MPOIECCOM
4) Mononoi, TBOPYECKUI, HMHUIMATHBHBIA COTPYIHHK, OTBEYAIOLIMHA 3a pe3yabTaT
npoiecca
5) TMonpasneneHue, B KOTOPOM NMPEUMYIICCTBEHHO BBIMOIHICTCS MPOIIECC
[Tokazarenu 6usHec-niponecca — 3to: 1) KPI 6usHec-nporecca.
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2) CrouMocCTHBIE TIOKa3aTen OM3HeC-TpoIiecca.

3) KonudecTBeHHBIC U/WIIM KAUYECTBEHHBIC TTAPAMETPBI, PACCYUTHIBAEMBIC TI0 ONPEACICHHON
METOJIMKE M XapaKTepU3YIOIIUE pPe3yJIbTaTUBHOCTh M I(PPEKTUBHOCTH BBHIMOTHEHUS
Ou3Hecnpolecca.

4) Ilenu BBIMOJIHEHUS IPOIIECCa.

8. Ilpu BHeIpeHUH MPOLECCHOTO MOAX0/a:

1) JomxkHbl OBITH BBIAEICHBI Mporiecch mo ISO 9001:2000

2) JlomKHBI ObITH BBIJCICHBI IIPOIIECCHI, CO3/IAIOIINE IIEHHOCTh

3) IloctpoeHa cucTeMa MpOIECCOB, OXBATHIBAIOINAS JICSTEIBHOCTH BCEil OpraHu3aiuu

4) JloyKHBI OBITH BBIIEICHBI BAYKHEHIIINE «CKBO3HBIC» OU3HEC-TIPOLIECCHI

9. MOoKHO cuuTaTh, YTO B OpPraHU3aMU BHEAPEH MPOLIECCHBIN MOAXO0/, €CIIU:

1) Omnmucansl OusHec-npouecch, Tpedyembie ISO 9001:2000

2) Ommwcansl "CKBO3HBIE" OH3HEC-TIPOLIECCH

3) Co3znaHbl NOJ0KEHHS O MOJPa3ACICHUSIX

4) Bu3Hec-mpoIecChl pErilaMeHTHPOBAHBI (Ha TPeOYyeMOM YPOBHE J€TATU3AIMN ) U YBS-3aHbI
10 BXOJ/IaM U BBIXOJIaM

10. IIpu BHeIpeHHH MPOLIECCHOTO MOAX0/a AJIs Leel yIpaBIeHHUs:

1) Homxna OBITH CO3[aHA CHCTEMa TOKa3aTelNel il yIpaBieHus: OU3HEeC-TIPOoLeccaMu 1o
BCEH crcTeMe MPOIIECCOB

2) Jomxubl ObITh onpeneneHbl KPI 1yt ckBO3HBIX OM3HEC-TIPOIIECCOB

3) JomKHBI OBITh YCTAHOBJICHBI 1A PA3BUTHSI OPTaHU3AIIUH B I[EJIOM

3.1.2. Mertoanuyeckue MaTepHa/bl, ONpeJesiiONIMe NPOUeIyPbl OLEHWBAHUS 3HAHWIA,
YMEeHHi, HABBIKOB U (MJIH) ONBITA /IeSITeJIbHOCTH B X0/I€ TEKYIIero KOHTPOJISI YCIIeBAeMOCTH
YcTHbIi OTBET

Onenka 3HaHui npeanonaraetr audQepeHupoOBaHHbIN MOAX0A K o0ydaromemMycs, y4erT
€ro MHAMBHUAYaAJIbHBIX CIIOCOOHOCTEH, CTETIEHb YCBOCHHUS U CUCTEMAaTU3aI[M OCHOBHBIX MOHATUMN
W Kareropudt mo aucuuiimHe. KpoMe TOro, oOl€eHHMBaeTCs HE TOJNbKO TIyOMHA 3HAHUN
MIOCTaBJIEHHBIX BOIIPOCOB, HO M YMEHHE HCIOJb30BaTh B OTBETE IPAKTHUUECKUN MaTepuall.
OrneHuBaeTcs KynbTypa peyH, BIaJieHHe HaBbIKaMU OPaTOPCKOTO UCKYCCTBA.

Kpumepuu oyenueanus: mociaenoBaTeIbHOCTb, TOJIHOTA, JOTUYHOCTh U3JI0KEHUS, aHAIU3
pasIMYHBIX TOYEK 3pPEHMs, CaMOCTOATENbHOE O0000LIeHHe MaTepuala, HCIOJIb30BaHUE
poecCHOHANBHBIX TEPMUHOB, KYJIbTypa pPE€4YH, HaBbIKU OpPaTOPCKOro McKyccTBa. W3noxkeHue
MmarepHaina 0e3 paKTHUECKUX OIINOOK.

OneHka «omauyHO» CTaBUTCS B cllydae, KOTJa MaTepuall U3JIaraercs MCUEpIbIBAIOIE,
MOCNE0BATENbHO, TPAMOTHO M JIOTUYECKH CTPOWHO, MPHU ITOM PACKPBIBAIOTCS HE TOIBKO
OCHOBHbBIE MOHSTHSI, HO M aHAIM3UPYIOTCS TOYKHU 3PEHUs PA3IUUYHBIX aBTOpoB. OOyyaromuics
HE 3aTPYAHSIETCS C OTBETOM, COONIIOIAET KYIbTYpy PeUHu.

OneHka «xopouwio» CTaBUTCA, €clii 00ydaroluics TBEPIO 3HAET MaTepHall, TPaMOTHO U
[0 CYILECTBY M3JIaraeT ero, 3HaeT MPaKTU4YecKylo 0a3y, HO MpH OTBETE Ha BONPOC JIOMYCKaeT
HECYIIECTBEHHbIE TTOTPELTHOCTH.

OreHka «y0oeremeopumenvHoy CTaBUTCS, €CITU 00yJaroLIHiics OCBOMII TOJIBKO OCHOBHOM
MaTepua, HO He 3HAeT OT/AEIbHBIX JIeTalel, T0NyCcKaeT HETOYHOCTH, HEJIOCTATOUHO NPaBUIIbHbIE
(GOpMYyITHUPOBKH, HaApyIIaeT MOCIEI0BATEIILHOCTh B HM3JIOKEHUH MaTepuana, 3aTpyIHSIETCs C
OTBETaMHU, II0OKA3bIBAET OTCYTCTBHUE JOJDKHOM CBS3M MEXKAy aHaJIM30M, apryMeHTalueil u
BBIBOJIAMHU.

OueHka «HeyoosniemeopumenbHoy CTaBUTCS, €CIM OO0yJarolmuiics HE OTBEYaeT Ha
MOCTaBJIEHHBIE BOIIPOCHI.

Keiicol (cuTyanum 4 3a1a4u € 32IaHHBIMHU YCJIOBUSIMH)

OOyuvaromuiics JOHKEH yMETh BBIJCIUTH OCHOBHBIC TOJIOKEHUS M3 TEKCTa 3aJadH,
KOTOpBIE TPEOYIOT aHANIM3a U CIYXaT YCIOBUAMHM perieHus. Mcxons u3 moctaBIeHHOrO BOIpoca
B 3a/1a4€, MOMbITATHCS MAKCUMAIBHO TOYHO OMPEACTUTD MPOOIeMy U COOTBETCTBEHHO PEILIUTh €€.

3aayn MOTYT pellaThCs YCTHO W/WIM MUchbMeHHO. llpu pereHuu 3amad TakkKe Ba)KHO
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MpaBUIBLHO Cc(OpMyIHpOBaTH M 3amuicaTh BOIMPOCHl, HAadyWHasg C Ooyiee OOHMUX W, KOHYAS
YaCTHBIMH.

Kpumepuu oyenusanus — onjeHKa y4UTHIBA€T METO/IbI U CPEACTBA, UCIOIH30BAaHHBIC MPU
pELICHUH CUTYallMOHHOM, MPOOIEMHON 3a1a4H.

OneHka «omau4H0» CTaBUTCS B Cllydae, Korja 00yJaroluiics BbIIOIHIII 3aJjaHue (PeLIu
3a1ady), UCMOJNb3YysSd B IOJHOM OOBEME TEOPETHYECKHE 3HAHHMS M TPAKTHUYECKUE HAaBBIKH,
MOJIyYEHHBIE B IIpoliecce 00yueHusl.

OreHka «xopouto» CTaBUTCS, €CIT 00yUJarOIIMUNACS B IIETIOM BBITIOJIHUI BCE TPEOOBaHUS, HO
HE COBCEM YETKO OIpeJesieTcs Onopa Ha TEOPETUYECKUE MOJI0KEHUS, U3TI0KEHHbIE B HAyYHOU
JUTEpaType 1Mo TaHHOMY BOIIPOCY.

OneHka «yoosnemsopumenbHo» CTABUTCS, €CIIM 00yUYaOLIUICS TOKa3al MOJI0KHUTEIbHbIE
pe3yJbTaThl B IPOIIECCE PEIICHUS 3a/1a4H.

OueHka «HeyoognemsopumenbHo» CTaBUTCS, €CIU OOYYaIOUIUIiCS HE BBIMOJIHUI BCE
TpeOoBaHUS.

HUccaenoBarenbckuii mpoekT (pedepar)

HccnenoBaTenbCKUil IPOGKT — MPOEKT, CTPYKTypa KOTOPOTO MpUOIMKeHa K (opMmaTy
HAyYHOTO HCCJEIOBAHUS U COJCPKUT JIOKA3aTeJIbCTBO aKTYaIbHOCTH H30paHHOW TeMBlI,
oTpeieNieHne HayYHO! MPOOJIeMBI, IpeIMeTa U 00bEKTa UCCIIeJOBAHUS, LIeJIeH U 3a1a4, METOZIOB,
HUCTOYHUKOB, HcTOpuorpaduu, 0000IIeHrEe Pe3yIbTaTOB, BHIBOIbI.

PesynbTaThl BRIOTHEHUS UCCIIEI0BATEIHCKOTO MIPOEKTa 0OPMIIIETCS B BUJE pedepara.

Kpumepuu oyenusanus - TIOCKOJBKY CTPYKTypa HCCIEIOBATEIBCKOTO TMPOEKTa
MaKCHUMaJbHO MpHOMIMKeHa K (opmMaTy HAyYHOTO HCCICAOBAHMS, TO NPU BBICTABICHUU
VUUTBHIBACTCS [JIOKA3aTENbCTBO AKTYaJIbHOCTH TEMbI HCCIEAOBAHUSA, OIMpeelieHne HayqyHOU
npobnembl, O0BEKTa W TpPEAMETa HCCIEIOBaHUWs, IeJed W 3aaad, HUCTOYHHKOB, METOJIOB
WCCJICIOBAHMSI, BBIIBUKEHUE TUIIOTE3bI, 0000IIeHNE Pe3yabTaTOB U (POPMYIMPOBAHHUE BHIBOJOB,
0003HaueHHE MEPCIIEKTHB TATBHEHIIIEr0 NCCIeIOBaHMUS.

OneHka «omauunO» CTaBUTCS B Cilydae, Korja oOydaroUMiics JIEMOHCTPUPYET MOJHOE
NOHMMaHHE POOIIEMBI, Bce TPEOOBAHMSI, IPEIBIBIISIEMbBIE K 33/IaHUIO BBITTOJTHEHBI.

OneHka «xopowioy» CTaBUTCS, €CIU OOydaroUIMiics JEMOHCTPUPYET 3HAuUTEIbHOE
OHWMaHHE POOJIEMBI, Bce TPEOOBAHMSI, IPEIBIBIISIEMBIE K 33/IaHUIO BBIITOJTHEHBI.

OneHka «yooeremeopumenvHoy CTABUTCS, €CIU OOYyYaroluiics, JIeMOHCTPUPYET
YaCTUYHOE IMOHWMaHHE MPOOJIEMBbI, OOJBIIMHCTBO TPeOOBaHMM, NMPEIBIBIIEMBIX K 3a/IaHUIO,
BBITIOJTHEHBI

OneHka «Hey0oe1emeopumenbHo» CTABUTCS, €CIH OOYYaroIIUiCs JIEMOHCTPHPYET
HEMOHUMaHue MPoOIeMbl, MHOTHE TPeOOBaHUs, IPEIbBIAEMbIE K 33aHNI0, HE BHIMOIHEHBI.
HNHpopManiuoHHBII MPOEKT (HOKJIAX € Npe3eHTalUeH)

NudopmaniioHHBIH TPOEKT — MPOEKT, HAMPaABICHHBIH HAa CTUMYJIHpPOBaHUE Y4eOHO-
MIO3HABATENIEHOW JIEATETHHOCTH CTYJASHTa C BBIPAKEHHON ABPUCTHYECKOW HAIPABICHHOCTHIO
(mouck, oT0op M cucTeMaTu3anus nHpopMauu 00 00beKTe, 0hOpMIICHHUE €€ A TPE3CHTAIINH).

WNHpopMalmmoHHBId TPOEKT OTIMYAeTCs OT HCCIEIOBATEILCKOTO MPOEKTa, ITOCKOIBKY
IpeJICTaBIsAeT co00 Takyio (opMy yueOHO-TIO3HABATEIBHOM JEATENbHOCTH, KOTOPasi OTJIMYAETCS
SPKO BBIPAKEHHOM IBPUCTUYECKON HAITPABIEHHOCTBIO.

Kpumepuu oyenusanus - npu BBHICTABICHUM OLIEHKU YUYUTBHIBAETCS  CaMOCTOSITEIbHBIN
MOMCK, 0TOOP U cUcTEeMaTH3aIus HHPOPMAIINH, PACKPBITHE BoIpoca (Mpo0aeMbl), 03HAKOMJICHUE
CTYZCHYECKON ayIUTOpPHH ¢ 3ToW MHpopMarmeil (mpencraBieHrne MWHPOPMALIMHU), €€ aHATU3 U
00001eHne, ohopMIIeHHE, TOJHBIE OTBETHI HA BONIPOCHI AYAUTOPHUH C TPUMEpPaMHU.

O1neHka «omauyHO» CTAaBUTCS B cllydyae, KOrJa OO0yJaroIIUiCs MOJHOCTHIO PacKphIBaeT
Bonpoc (mpobiieMy), MpeAcTaBiseT HHPOPMAIMI0 CHUCTEMaTH3WPOBAHO, IOCIEI0BATEIbHO,
JIOTMYHO, B3aMMOCBS3aHO, HUCIOJB3yeT Oojee S5 mnpodecCHOHANIBHBIX TEPMUHOB, IIUPOKO
UCIOJIB3YET HH(OPMALIMOHHBIE TEXHOJIOTUH, OIIMOKHU B MH(OPMAaLIUU OTCYTCTBYIOT, AA€T MOJIHbIE
OTBETHI Ha BOIIPOCHI AYAUTOPUH C IPUMEPAMHU.

OneHka «xopowto» CTaBUTCS, €CIU OOYYaIOIIMICS pacKpbiBaeT BOmMpoc (mpodiiemy),

Crpannma 9 u3 15



NpeCTaBisieT MHPOPMAIIUIO CHCTEMAaTU3UPOBAHO, TTOCIIEA0BATENILHO, JIOTHYHO, B3aUMOCBS3aHO,
UCTIONB3YeET Oolee 2 mpodecCHOHALHBIX TEPMHUHOB, IOCTATOYHO UCTIOIB3yeT HH()OPMAIIMOHHBIC
TEXHOJIOTUH, JOIyCKaeT He Oosiee 2 OMMOOK B M3JIOKEHHHM MaTepualla, JaeT IOJHBIC HIIH
YaCTUYHO TOJIHBIE OTBETHI HA BOMPOCHI Ay TUTOPHH.

OmneHka «ydosnemeopumenbHoy» CTaBUTCS, €CIIM OOYYalOUIMICS, PACKPBIBACT BOIIPOC
(mpobiieMy) HE TOJIHOCTHIO, MPEACTABIAECT HHPOPMALUIO HE CUCTEMAaTH3UPOBAHO U HE COBCEM
MI0CJIEIOBATENBHO, HCITOJB3YeT 1-2 mpodeCCHOHATBHBIX TEPMHIHA, UCTIOIb3yeT HHPOPMAIIMOHHBIC
TEXHOJIOTHH, Jomyckaer 3-4 oOmuOKM B U3IOKEHUU Marepuala, OTBEYaeT TOJbKO Ha
AJIEMEHTAPHBIE BOIIPOCHI ayAUTOPUU O€3 TOSICHEHHIA.

OmeHka «Hey0061emeopumenbHoy CTAaBUTCA, €CIIM BOIIPOC HE PACKPHIT, IPEACTABICHHAS
UH(pOpMaIIUs JOTHYECKHU HE CBsI3aHa, HE UCTIONB3YIOTCS PO ECCUOHATBHBIC TEPMHHBI, IOITYCKAeT
0onee 4 omMOOK B M3JI0)KEHUU MaTepuaia, He OTBEYAET Ha BOIIPOCHI ayIUTOPUU.
TecTupoBanue

SIBiisieTCst OTHUM U3 CPEICTB KOHTPOJIS 3HAHUN 00YJaOLIHXCS 110 JUCIUTUTAHE (MOYITIO).

Kpumepuu oyenusarnus — npaBUIbHBIN OTBET Ha BOIPOC

OneHka «omauyH0» CTAaBUTCS B Cllydae, eclid paBmibHO BhimoHeHO 90-100% 3amanmii.

OreHKa «xopouto» CTaBUTCS, €CIIU PaBUIbHO BhIMoIHEHO 70-89% 3amanmid.

OneHka «ydosremsopumenvhoy CTAaBUTCS B CIydae, €CJIM MPABIILHO BhIoHEeHO 50-69%
3aJlaHUi.

OneHka «Hey0os1emeopumenbHoy CTaBUTCS, CIHM MPABUIBHO BBINMOMHEHO MeHee 50%
3aJlaHni.

KonTposbHnas padora

OrneHuBaeTCsl HE TOJBKO TIIIyOWHA 3HAHUW TOCTABICHHBIX BOIMPOCOB, HO M YMEHHUE
U3JI0KUTH TUCHMEHHO.

Kpumepuu oyenusarnus: mociea0BaTeIbHOCTD, MOJIHOTA, JIOTHYHOCTh U3JI0)KCHUS, aHAJIH3
Pa3IMYHBIX TOUYEK 3PEHUS, CAMOCTOsTEIbHOE 00001IeHne MaTepraa. M3noxenue marepuana 6e3
(bakTHUECKUX OIIHUOOK.

OmneHka «omauuHOy» CTAaBUTCS B CITydae, KOT/ia COOJIIO/ICHBI BCE KPUTEPHH.

OneHka «xopowto» CTaBUTCA, €CIM 00ydYarOIIUACS TBEPIO 3HAET MaTepHall, TPaMOTHO U
[0 CYNIECTBY H3JIAaraeT ero, 3HaeT MPaKTUYEeCKylo 0a3y, HO JIOIMYCKaeT HECYIIECCTBEHHBIC
MOTPEITHOCTH.

O1eHKa «y0061emeopumenbHo» CTAaBUTCS, €CITH 00YJaIONIHIICS OCBOMII TOJIBKO OCHOBHOM
MaTepua, HO He 3HAET OTAETbHBIX JIeTale, T0MyCcKaeT HETOYHOCTH, HEIOCTATOUYHO MPaBUIIbHBIC
(GOpMYITHPOBKH, HapyIIAET MOCIENIOBATEIBHOCTh B HW3JIOKEHHM MaTepuaia, 3aTpyAHSETCS C
OTBETaMHU, IOKA3bIBAET OTCYTCTBHUE JOJDKHOM CBS3M MEXKAYy aHAIM30M, apryMeHTalueil u
BBIBOJIAMH.

OneHka «HeyOoosiemeopumenvHoy CTaBUTCS, €CIM OOy4arolluiicss He OTBeYaeT Ha
MIOCTaBJICHHBIE BOIIPOCHI.

3.2. OueHoYHbIe MATEPUAJIBI IJIS TPOBeeHHs IPOMEKYTOYHOH aTTeCTAUN
3.2.1. Kputepuu o1ieHKH pe3y/JbTaTOB 00y4eHHs MO AUCHUIIHHE (MOIYJIIO)

Ixana PesyabTarsl
IMoxa3aTenu olleHUBaHNS Pe3yJbTATOB 00y4eHUS
OlleHHBaHUS o0y4eHust
OTJIMYHO 3Haer: - oOydJarommiics TIIyOOKO W BCECTOPOHHE YCBOWJI MaTepHall, yBEpEeHHO,

JIOTHYHO, TIOCJIEA0BATEIIFHO ¥ TPAMOTHO €0 U3JIaraeT, OMUpasich Ha 3HAHUA
OCHOBHOH M JONOJTHHUTEIEHON JTUTEPATYPHI,

- Ha OCHOBE CHCTEMHBIX HAyYHBIX 3HaHUH JleNlaeT KBaIH(UIMPOBaHHBIC
BBIBOJIBI M1 00001IEHNUS], CBOOOIHO ONEPUPYET KATETOPHSIMH M TIOHSTHSIMU.
Ymeer: - o0yuaromuiicss yMeeT caMOCTOATENbHO W IPaBWIBHO pemarh ydeOHO-
npodeccHoHaNbHBIE  33aaYM  WIM  3aJaHus, YBEPEHHO, JIOTWYHO,
MOCTEJ0BATENBHO U ApTYMEHTHPOBAHO U3JaraTb CBOE PEIlEHUE, UCTIONb3Ys
Hay4HbIE MTOHATHS, CChUIASCh HA HOPMATUBHYIO 0a3y.

Brnaneert: - o0yyaromuics BiaJieeT palMOHAIBHBIMU METOAAaMH (C MCIIOJIb30BaHUEM
palMOHaIBHBIX METOANK) PELICHHs CIIOXKHBIX NMPOoQEeCCHOHANBHBIX 3ajad,
IIPEICTaBIECHHBIX 1€JI0BBIMU UTPaMU, KEHCaMU U T.1I.;

[Ipu perieHny IPOAEMOHCTPUPOBAJ HABBIKU
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- BBIJICJICHUSA I''TaBHOTI'O,

- CBSI3KOM TCOPCTUICCKUX MOJIOKEHUN C Tpe6OBaHI/ISIMI/I PYKOBOAAIIUX
JOKYMCHTOB,

- U3JI0)KCHHUS MBICIIEH B TOTMYECKOMU IOCJICA0BATCIIbHOCTH,

- CaMOCTOATCIIBHOI'O aHajin3a (baKTI)I, CO6I>ITI/II‘/‘I, ﬂBHeHI/Iﬁ, MpOLECCOB B UX
B3aMMOCBS3U U JUAJICKTUYCCKOM pa3BUTUM.

XOPOIIO 3HaeT:

- oOyuaromuiicss TBepAO YCBOWJI MaTe€pHall, AOCTATOYHO TIPaMOTHO €ro
W3JIaraeT, ONMMPasCh Ha 3HAHUSI OCHOBHON M JOTIOJIHUTENILHOH JINTEPATyPHI,
- 3arpynHsercss B (OPMYyIMPOBAaHWM KBATH(DUIIMPOBAHHBIX BHIBOAOB H
0000mIeHN, OmMepHpyeT KaTeroOpusMH U MOHATHUSMM, HO HE BCETAa
MPaBIJIBHO HX BEPUPHLIUPYET.

YmMmeer:

- 00y4aIOIHUIACs yMEEeT CAaMOCTOSITENIbHO U B OCHOBHOM TPAaBHJIBHO pelIaTh
yueOHO-TIpo()ecCHOHANIbHBIE 3aaud WM 33/IaHHs, YBEPEHHO, JIOTHYHO,
MOCJIE/IOBATENIbHO M apryMEHTHPOBAaHO H3JlaraTh CBOE pEIICHHE, HE B
MOJTHOM Mepe HUCIOJb3ys HAYYHBIC MOHSATHS M CCBUIKM HAa HOPMATHBHYIO
6azy.

Bnaneer:

- O0ydYaroIlIMiiCcsSs B LIEJIOM BJIAJCET PAIMOHAIBHBIMA METOJAMHU PEIICHUS
CJIOKHBIX TPO(ECCHOHANBHBIX 3a/1a4, MPECTABICHHBIX JCJIOBBIMUA UTPAMH,
KelcaMH U T.]I.;

[Ipn pemieHnn cMOr HOPOAEMOHCTPUPOBATH JOCTATOYHOCTb, HO HE
TITyOWHHOCTH HABBIKOB,

- BBIZICJICHHS TJIABHOTO,

- U3JIOJKCHUS MBICIICH B JJOTHYECKOM IOCIIeI0BAaTEILHOCTH,

- CBS3KH TEOPETUYCCKHX IOJIOKCHUH C TPEOOBAaHHAMHU PYKOBOJIAIIIX
JIOKyMEHTOB,

- CaMOCTOSITEIEHOTO aHan3a (PaKThl, COOBITHH, SBICHUIA, IIPOLIECCOB B UX
B3aMMOCBSI3U U AUAIEKTUYECKOM Pa3BUTHH.

YJIOBJIETBO- 3Haer:
PUTEJIbBHO

- 00yJarIUNACs OPUEHTUPYETCS B MaTepHale, OJTHAKO 3aTPYAHAETCS B €ro
H3J10)KEHNUH,

- IOKa3bIBaeT HEJOCTATOYHOCTH 3HAHHMM OCHOBHOM M JOIOJHUTEIBHOM
JTUTEPaTYypPHI;

- c1abo apryMeHTUPYeT HayYHBIE MTOJIOKECHHUS,

- IPaKTHYECKH He criocoOeH c(hOopMyTHpPOBaTh BBIBOJIBI M 0000IEHNS;

- JACTUYHO BJIAJIECT CUCTEMON IOHITUH.

YmMmeer:

- o0yuaromuiicss B OCHOBHOM YMEET PEIINTh y4eOHO-TIpo(deccCHOHAIBHYIO
3a7adqy WM 3aJlaHue, HO JIOIYyCKAaeT OIIMOKH, c1abo apryMEeHTHPYET CBOE
pelieHne, HeJOCTaTOYHO HCIIONB3yeT HAy9YHbIE HMOHATHS M PYKOBOJSIIHE
JIOKYMEHTBI.

Bnaneer:

- oOyvaromuiicsi BiIageeT HEKOTOPHIMH palMOHAIBHBIMH METOJaMU
PEeLIeHUs CII0XKHBIX TPOPECCHOHATIBHBIX 3a/1a4, PEICTABICHHbIX AETIOBBIMH
urpamu, Keicamu 4 T.A.;

IIpu pemenny NpoAEMOHCTPUPOBAJ HEJOCTATOUHOCTh HABBIKOB

- BBIJICJICHHUS [JIABHOTO,

- U3JI0KECHMSI MBICJIEH B JIOTMYECKOM T0CIE10BATEIBHOCTH,

- CBS3KH TEOPETHYECKHX IOJIOKEHHH C TPEOOBaHMAMHU PYKOBOISAIINX
JIOKyMEHTOB,

- CaMOCTOSITENIFHOTO aHan3a (aKTbl, COOBITHH, SIBICHHUH, MPOLIECCOB B X
B3aUMOCBS3U U JUAIEKTUYECKOM PA3BUTHH.

HEYJOBJIETBO- | 3Haer:
PUTEJIBHO

- 00y4aronMiCs He YCBOMJI 3HAYUTEIILHOW YacTH MaTepHuala;

- HE MOXET apryMEHTHPOBATh Hay4HBIE ITOJIOKEHUS;

- He hopMynupyeT KBaTU(QHUIMPOBAHHBIX BHIBOJOB M 0000IIEHMIA;
- HE BIIaJieeT CUCTEMON OHATHH.

VYmeer:

oOyuarommuiics He IMOKa3ajl yMEHHE pelaTh y4eOHO-TIpo(ecCHOHAIBHYIO
33724y WIM 33/IaHHe.

Bnaneer:

HC BBIIIOJIHCHBI TpC6OBaHI/IH, NpeabIABIACMbBIC K HaBblKaM, OLCHUBACMbIM
KYHOBJCTBOPHUTCIILHO.

3.2.2. KoHTpoJIbHBIE 3aaHusI
aTTecTAluu

W/MJIM MHbIEe MaTepHAaJIbl VIS IPOBeleHUs MPOMeKYTOYHOI

Cnucok BONPOCOB /IVIsl YCTHBIX OTBETOB (BaAPUAHTHI TECTA)
1. Tloaxonpl K yIpaBJIEHUIO OpraHU3aluei.
2. OxapakTepu3yiTe MPOLECCHBII MOAX0]] K YIPABJICHUIO.
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13.
14.
15.
16.
17.
18.
19.
20.
21.
22.
23.
24.
25.
26.
27.
28.

29.
30.
31.
32.
33.
34.
35.
36.
37.
38.
39.
40.
41.
42.
43.
44,
45.
46.
47.
48.
49.
50.
51
52.

BusHec-mporecchl: OCHOBHBIC MTOHATHS M ONIPE/ICIICHUSL.

Knaccugukarus OuzHec-mporeccos.

CyIIHOCTD PEHHXUHUPHHTA OM3HEC-TIPOLIECCOB.

[paBuia, 0cOOCHHOCTH M METOIMKA BBIJICIICHHS IIPOLIECCOB B OPTaHH3AIINH.
MeTtoanka JOKyMEHTHPOBAHUS OH3HEC-TIPOLIECCOB.

HazoBuTe 0CHOBHEIE MMOCJICACTBUA MMPOBCACHUA PCUHKUHHUPUHTA 6I/I3HCC'HpOHeCCOB.
VcnoBus ycriexa penH)KHHUPUHTa OU3HEC-TIPOLIECCOB.

. XapakTepucTuKa METOJUK MOACITUPOBAHHS OM3HEC-TIPOIIECCOB.
. Ha3zoBuTe OCHOBHBIE CUTyallMy B OU3HECE, TpeOyoIMe BMENIaTeIbCTBA PEUHKUHUPUHTA.

. TpeboBanus, npembsasiusiembie craHaapTtel cepun ISO 9000 k opranuzanuu Ou3Hec-
IPOLIECCOB.
CpaBHHTEIbHAS XapAKTEPUCTUKA «TUIOCKUX» U «0OBEMHBIX» MOJEIEH MPOLIECCOB.

Oco0eHHOCTH OIMCaHUs HEOIIPEJEIEHHBIX IPOLIECCOB.

Ananm3 OM3HEC-TPOIECCOB, M3MEPEHNE UX TTOKa3aTeleH.

[lepeuncnure 3Tanbl PeMHXUHUPUHTA OM3HEC-TIPOLIECCOB.

[TonsiTie MUCCUU KOMIIAHUH.

B3anMocBsI3b MUCCUM, BUZIEHUS, CTPATErMH KOMITAHUH.

MOHUTOPHHT ¥ KOHTPOJIb TapaMeTPOB Ipolecca.

[TpoexTrpoBaHue OHU3HEC-TIPOLIECCOB.

CyurHocTh 00paTHOTO MHKMHUPUHTA.

CyIHOCTh NPSAMOT0 HHXUHUPUHTA.

CoBeplilieHCTBOBaHUE OM3HEC-TIPOLIECCOB.

CranpapTusanus OU3HeC-TIPOLIECCOB.

JlekomMmo3unus npoueccoB.

Cetb OU3HEC-TIPOLIECCOB OPraHU3ALMH.

@OYHKIMOHATbHO-CTOUMOCTHOM aHaJIn3 OU3HEC-TIPOIIECCOB.

[Tonstue Activity-Based Costing. OmpeneneHusi CTOUMOCTHBIX 3aTpaT Ha BBINOJIHEHHE
¢GyHKIMI (ITpOLIECCoB).

OcCHOBHBIE TIOKa3aTeIH OLIEHKU YPPEKTUBHOCTH OM3HEC-TTPOLIECCOB.
B3aumocBs3b Mex1y BbIIEI€HUEM OM3HEC-TIPOIIECCOB U LICHTPOB (PMHAHCOBOT'O yUeTa.
Mertobl onrcaHus MPOLIECCOB: KapTa Mpoliecca, CeTeBON rpaduxk.

HrpoBble MeTO/IbI yIpaBJIE€HUS IPOLECCAMU B YCIOBUSAX HEONPEIEIEHHOCTH.
Cratuctudeckuit KOHTpoIb mpoueccoB (SPC). Buabl craTHCTHYECKOTO KOHTPOJIS.
TpaauIMoHHbBIE METO/IbI CTATUCTUYECKOTO KOHTPOJISL.

AHanu3 cTaOUIbHOCTU ¥ TOYHOCTH MPOLIECCOB.

AHanm3 HaISKHOCTH TIPOIIECCOB.

Knaccugukarus 3atpat Ha obecrieueHue kauecTBa OM3HEC-TIPOLECCOB.
MeToapl ONTUMU3AMHA OU3HEC-TIPOIIECCOB.

AKTyaJIbHOCTh YIpaBJeHUs OM3HEC-TIPOIIECCaMH.

[Ipenmy1iecTBa MPOLECCHOTO YIPABICHUS.

VYcnoBus NpUMEHEHHSI TPOLIECCHOTO MOAX0/1A.

Oransl ynpapieHus: OU3HeC-IpoleccaMu.

[TpoOnembl BHEPEHUS MPOLIECCHOTO YIPABICHHUS.

Metos! c6opa HHPOpPMAIMH ITPU ONKMCAHUHN OM3HEC-TIPOLIECCOB.

OcHOBHBIE METO/IbI cOOpa H(OPMAIIHH.

TpeboBanust k nHMGOPMAITUH I OU3HEC-TIPOIIECCOB.

TexHoNIOrMM aHAIM3a ¥ ONTUMU3AIMH OM3HEC-TIPOLIECCOB.

Bb160p nprHOpUTETHBIX TSI ONTUMH3ALUH OU3HEC-TTPOLIECCOB.

Pa3paboTka neneii u KIIOYEBBIX MMOKa3aTeNei ylydiieHns Ou3Hec-TpoIeccoB.
bazoBble MeTO/IBI aHAIN3a U ONTUMU3ALUU OU3HEC-TIPOLIECCOB.

TexHonornu aHanusza U ONTUMH3ALUN OPTCTPYKTYPBI.

[TocTpoeHre ropu30HTAIBHBIX B3aUMOJICUCTBUM.
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53. MeTo1bl ONITUMH3AIIUY TOPU30HTATBHBIX B3aUMOCHCTBUI B OPTCTPYKTYpE.
54. TlocTpoeHne BEPTUKAIBHBIX B3aUMOAECHCTBUH.
55. OnruMusanus B3auMOIENCTBUN C YEIOBEKOM.
56. [TocTpoeHne B3auMOICHCTBHIA C BHELITHEH CPEOH.
57. Pernamenranus Ou3HEC-TIPOLIECCOB U OPrCTPYKTYyphl. KOHTPOJIb U TOBBIIMIEHHE UX
3¢ (HeKTHBHOCTH.

58. Ponb 1 Ha3HaueHUE periaMeHTHUPYIOMINX JOKYMEHTOB.
59. IIporneccHble ¥ CTPYKTYpPHBIE PETTIAMEHTHI.
60. IToctpoenue 3¢ (HEKTUBHON CUCTEMBI perIaMEHTAITUH B KOMITAHHH.
TexcTbl NP00JIEeMHO-aHAJIMTHYECKHUX U (WJIN) NPAKTHYECKHUX Y4eOHO-PodecCHOHATbHBIX
3a1a4

3aodanue 1. Hapucyiite (co3aaiite) Moeslb OCHOBHBIX IPOLIECCOB BEPXHETO YPOBHS JIFOOOH
KoMnaHuu B HoTauuu VAD.

3adanue 2. JlekoMno3upyiTe 1000 U3 ONMCAHHBIX paHEee OCHOBHBIX MTPOLIECCOB IIEPBOTO
YpOBHS, T.€. CO3JaiiTe MOAENs MOAINpOLIecca B HOTALMU MpocTas OloK-cxema. BriOpaHHBIN
JIEKOMITO3UPYEMBIH ITOATIPOIIECC paHee He JOKEH ObUT OBITh OMMCAH CITyIIATeNIeM Ha 3aHATHSX.
JlomoNMHUTENBHO ONMUINUTE JAHHBIA Mpollecc B TaOMUYHON ¢dopMme, yKazaB MOMHUMO HA3BaHWIA,
BJIQ/IETIBLEB MTOANPOLIECCOB, BXOIAIIME U UCXOIALINE JOKYMEHTBI, HCIOJIb3yEMbIE IPOrpaMMbl U
T.J.

3adanue 3. [poananu3upyiTe BHIOPAHHBIA MPOIECC 2-TO YPOBHS C MOMOIIBIO METOOB
yIOpaBlIeHUs TMpoleccaMu. YKakuTe (€clid ecTb) MpoOJIeMbl KaXAOro MOAMpoIecca,
MIPOpaHKUPYUTE MPOOJIEMHBIE TOANPOLIECCH U apTYMEHTUPOBAHO BbIOepuTe 1-2 11 nanbHeen
ontumu3anuu. [lo kaxaomy BbIOpaHHOMY IpoliecCy Ui ONTHUMM3AIMKM HAIMHUIIUTE HECKOJIbKO
MEPOIIPUATHM I10 €r0 YIy4IICHHIO.

3adanue 4. Onummte OU3HEC-TPOIIECCHI U COCTaBbTE OJIOK-CXEMY MPOU3BOACTBEHHOMN
cucTembl Kae ObICTPOro 00CITyKUBAHUS.

BrisiBUTE B COCTaBICHHOW BaMU CXEMeE JIMIITHUE JTallbl, MOKHO JIU OT HUX M30aBUTHCS U
kak? OTBeYaeT JIM CyIIECTBYIOUINI YPOBEHb 00CTYKUBAaHNS CEMU OCHOBHBIM XapaKTEpPUCTUKAM
CEpPBUCHOMN CUCTEMBI?

MOKHO JIM yBETUYMUTH JOJIO OMEpalii, BHITOJHAEMBIX MOCETUTENISIMH CaMOCTOSITEILHO
(camooOcnyxuBanue)? Kakue TpebGoBaHUS HEOOXOAMMO TPEIBSABIATh K COTpyAHHUKaM Kade?
Kakue kpurepuu olieHKH yCIyr HE0OX0AUMO MCIOIb30BaTh?

3aoanue 5. Hapucyiite (co3naiite) Moeb OCHOBHBIX IPOIIECCOB BEPXHETO YPOBHS JTI000M
KOMITaHWH B HoTamu VAD.

3.2.3. Mertoanuyeckue MaTepHa/bl, ONpeesiiONIMe MPOUEeIyPbl OIEHWBAHUS 3HAHWIA,
YMEHH, HABBIKOB B X0/1¢ IPOMEKYTOYHOM ATTeCTAIUH
Ilpoueaypa oueHMBaHus 3HAHUI (TeCT)

[TpennaraeMoe KOJUIECTBO 3aJaHUI 20

[TocienoBaTenbHOCTH BEIOOPKHU Omnpenenena mo pasaenam

Kpurepuu onieHku - IpaBUJIbHBIN OTBET HA BOIPOC

«5» ecnm npaBuiibHO BhINOIHEHO 90-100% TecToBBIX 3aMaHui

«4» ecm paBuIbHO BBITOIHEHO 70-89% TecTOBBIX 3aMaHuil

«3» ecnm paBHUIbHO BBITOIHEHO 50-69% TecTOBBIX 3aMaHuil
IIponenypa oneHnBaHusi 3HaHUI (YCTHBIN OTBeET)

[Ipenen anuTensHOCTU 10 MuHYT

[Ipepnaraemoe KOJIMYECTBO 3aJIlaHUI 2 Bompoca

[ocnemoBaTenbHOCTH BEIOOPKHU BOIPOCOB u3 | CiywaiiHas
KQXJIOTO pas3ziena
Kpurepuu oneHkn - TpeOyeMBbIil 00bEM U CTPYKTypa

- U3JI0XKCHUE MaTepuana 6e3 PakKTHICCKUX OMIMOOK

- IOTMKA U3JI0KEHHUS

- UCTIOJIB30BaHUE COOTBETCTBYIOIICH TEPMHUHOJIOTUH

- CTHJIb PEYH U KYJIbTYpPa PEUH

- m0A00p MPUMEPOB MX HAYYHOM JINTEPATYPHI M MPAKTUKH
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«S5» ecim TpCGOBaHI/Iﬂ K OTBCTY BbIIIOJHCHBI B ITOJJHOM o0BeMe

«4» ecru B IICJIOM BBbIIIOJTHCHEBI Tpe6OBaHI/IH K OTBETY, OJHAaKO €CTb
HeOOJIBIINE HETOYHOCTH B H3JI0KEHHH HCKOTOPBIX BOMIPOCOB

«3» ecnu Tpe6OBaHI/Iﬂ BBITIOJITHEHBI YaCTUYHO — HE BbIJACPIKAH 06’LCM, CCTh

(baKTI/IquKI/Ie OHII/I6KI/I, HapyuicHa JIOTHUKa H3JI0KCHMUA,
HCAOCTATOYHO MCHOJIB3YCTCA COOTBETCTBYHOLIAA TCPMUHOJIOT MU

IIpouenypa oueHMBaHWsI YMEHUH U
NMPAKTU4YEeCKHUX YUeOHO-TIpodeccCHOHANT

HABBIKOB (pelieHHe NMPOOJEeMHO-AHAJIUTHYECKUX U
bHBIX 32/1a4)

HpeanaraeMoe KOJHWYECTBO 3aJaHui

1

IlocnenoBaTenbHOCTD BI)IGOpKI/I

CrnyyaiiHas

Kpurepuu oneHku:

- BBIZICJICHUE U IOHUMaHue MpoOIeMbl

- yMeHHe 000011aTh, COMOCTABISAT Pa3IMYHbIC TOYKH 3PEHUS

- IIOJIHOTA HUCIIOJIb30BAHMSI HCTOYHHUKOB

- HaJIM4ue aBTOPCKOM IO3ULIUU

- COOTBETCTBUE OTBETA OCTABIEHHOMY BOIIPOCY

- HCIOIB30BaHHME COLMAJIBHOIO OmbITa, MaTtepuanos CMU,
CTaTUCTUYECKUX JAHHBIX

- TOTUYHOCTb U3I0XKECHHUS

- YMEHHE cJenaTh KBUIN(PHUINPOBAHHbBIE BHIBOIBI M 0000IIEHNS ¢
TOYKH 3PEHUS PEHICHUs TPO(ECCHOHANBHBIX 33/1a4

- YMEHHUE IIPUBECTH MPUMEP

- OIIOpa HAa TEOPETUYECKHUE TIONOKEHUS

- BJIAJICHUE COOTBETCTBYIOLIEH TEPMUHOIOTHEH

«5» ecin

TpeOOBaHUsI K OTBETY BHITIOJIHEHBI B TIOJIHOM 00BbeMe

«4» ecin

B IICJIOM BBINOJHCHBI TpPEOOBaHHWS K OTBETY, OJHAKO €CTh
HEOOJIBIINEG HETOYHOCTH B H3JIOKCHHHM HEKOTOPBIX BOIPOCOB.
3arpyansercs B (OpPMyTUpOBAaHUM  KBAJTU(PHIIMPOBAHHBIX
BBIBOJIOB 1 0000IIEHMIT

«3» ecin

TpeOOBaHMUS BBIIOJIHEHBI YACTHYHO — ITBITAETCSI 0OOCHOBATH CBOIO
TOYKY 3pEHHS, OJHAKo ciabo apryMeHTHPYeT HaydHbIe
MOJIOKEHNS, TPAKTHYECKH HE CIIOCOOCH  CaMOCTOSITENBHO
chopMyIHpOBaTh BHIBOJIBI M 000OIIEHWS, HE BHUIUT CBS3b C
podeccHOHAIBHOM NesITeIbHOCTRIO

4. yqeﬁHO'MeTOHl/I‘leCKOC H MaAaTEPHAIBHO-TEXHHYECCKOC odecneyeHue AUCHHUIIIMHBI

(Mmoay.ns)
4.1. DjeKTpOHHBIE y4eOHbIe U3IaHUS

1.

KpaBuenko, A. B. MonenupoBanue OusHec-mpoueccoB : ydeOHoe mocobue / A. B.
Kpasuenko, E. B. [lparynosa, FO. B. Kupumio. — HoBocubupck : HoBocubupckuit
roCyJapCTBeHHbIM TexHu4yeckuid ynuBepcuter, 2020. — 367 ¢. — ISBN 978-5-7782-
4159-6. — Tekcr : 2MeKTPOHHBIHN // DnekTpoHHO-O0nbmoTeynas cucrema IPR BOOKS :
[caiir]. — URL.: http://www. znanium.ru/99351.html.

VYnpasnenue OusHec-mporieccamu : ydebHoe mocobue / H. JI. T'opronoma, . IO.
Kosbuikun, JI. H. Hukutuna [u gp.] ; non penakuument JI. H. Huxutunoi. — CaHKT-
[TerepOypr : Cankt-IleTepOyprckuii rocyapCTBEHHBIH YHUBEPCUTET MPOMBIIIICHHBIX
TexHonoruii m amsaiiHa, 2019. — 89 c¢. — ISBN 978-5-7937-1741-0. — Tekcrt
AIEKTPOHHBINA // DnekTpoHHO-O0mOmmoTeuHas cuctema IPR BOOKS : [caiit]. — URL:
http://www. znanium.ru/102983.html.

4.2. DJeKTPOHHBIE 00pa30BaTebHbIE PeCYyPChl

1.

2.

DnexTpoHHO-OMOMuoreyHas cucrema Znanium (3BC Znanium) -—
OubIMoTeKa Mo BCeM OTpaciisaM 3HaHui hitps://znanium.com/
e-Library.ru: Hayunas osnektponHass Oubnuoreka [DnextpoHHblii pecypc]. — URL:
http://elibrary.ru/.

Hayunas snexrponnas 6ubnuoreka «KubepJlennnka» [Onekrponnsiii pecypc]. — URL:
http://cyberleninka.ru/.

Wudopmannonnas cucrema «EnmHOEe OKHO J0CTyma K 00pa3oBaTeNbHBIM pecypcam»»
[DnexTponnsiit pecypc]. — URL: http://window.edu.ru/
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5. ®enepanbHBI IMEHTP HHPOPMAIMOHHO-00pPA30BATEIBLHBIX PECYPCOB [DIEKTPOHHBIN
pecypc]. — URL: http://fcior.edu.ru/
4.3. CoBpemMeHHbIe npodeccuoHATIbHBbIE 0a3bl JAHHBIX U HH(POPMAIIMOHHBbIE CIIPABOYHbIE
CHCTEMBI
OO6yuaromumcst  obecrniedeH A0cTyn (yAaJleHHBIH JIOCTYN) K HIDKE CICAYIOIUM
COBpPEMEHHBIM PO ECCHOHATBLHBIM 0a3aM TaHHBIX K HHPOPMAITMOHHBIM CIIPABOYHBIM CUCTEMAM:
1. CnoBapu w oSHuOMKIONEAMM Ha Axanemuke [Onektponneld pecypc]. — URL:
http://dic.academic.ru.
2. Cucrema nH(pOpMaMOHHO-TIPaBOBOrO obecnieueHus: «l'apanTy». [DNeKTpoHHBIN pecypc].
— URL: https://www.garant.ru/products/ipo/
3. basza maHnpIXx «OleHOYHas ACATEIBHOCTH» MUHAIKOHOMpa3BUTHS P®D. [DnekTpoHHBIH
pecypc]. — URL: http://economy.gov.ru/minec/activity/sections/CorpManagment/activity/
4. baza nmanmneix Research Papers in Economics. [Dnextponnsiii pecypc]. — URL:
https://edirc.repec.org/data/derasru.html
4.4. KoMmIuleKT JIMIEH3MOHHOT0 H CBOOOJHO PaCHpPOCTPAHAEMOI0 MPOrPaAMMHOIO
olecrieyeHusi, B TOM 4HcJIe 0Te4eCTBEHHOI 0 IPOU3BOACTBA
1. JlunensnoHHOE mporpaMMHOE obecrieueHue: onepannonHas cuctema Microsoft Windows,
naket oucHbIx npuinoxenuit Microsoft Office.
2. CB000OAHO pacpoCTpaHseMOe IPOrpaMMHOE 0OecTieueHIE: CBOOOTHBIE TAKEThl O(PUCHBIX
npuinoxxenuit Apache Open Office, LibreOffice.
4.5. Ob6opynoBaHHe U TeXHUYECKHE CPeICTBA 00yUeHH s
Jist peanuzanviil  AMCHMIUIMHBL (MOAYJSI) MCHIOJB3YIOTCS y4ueOHBbIE ayIuTOpUM IS
MPOBEJCHUS y4YeOHBIX 3aHATUH, KOTOpbIE OCHAIEHb O0OpPYIOBAaHUEM U TEXHUUYECKUMU
cpeacTBaMu OOyUYEHHsI, M TIOMEIICHHS JUIsI CAMOCTOSITETIbHONH PabOThl 00YyYarOUINXCs, KOTOPhIE
OCHAIIIEHbl KOMIBIOTEPHONW TEXHHUKOW C BO3MOKHOCTBIO MOJKIIOUEHHUS K cetu «HTepHeT» u
o0ecrieueHbl JOCTYIIOM B 3JIEKTPOHHYIO HH(POpMaIMOHHO-00pa3zoBarenbHyto cpeny AHO BO
MUDM. JlonyckaeTcs 3aMeHa 000pyA0BaHMsI €r0 BUPTYaJIbHBIMHU aHAJIOTaMHU.

HaumeHnoBanue yueOHbBIX ayAUTOPHIi 115 OcHaleHHOCTh Y4eOHbIX ayAUTOPH /15 NPOBeleHus!
NpoBeAeHUs1 Y4eOHbIX 3aHATUH U Y4eOHBbIX 3aHSATUI ¥ MOMeLeHUH 1J151 CAMOCTOSATEIbHOM
MOMEIIeHHUH )il CAMOCTOATEIbLHOM pa6oThl 000pyI0BAHNEM M TeXHHYECKMMH CPeICTBAMHU
padoTbr* o0yueHust
Y4eOHbIE  ayAWTOpPWHM Ui TPOBEIeHHs | Y4eOHas aymuTOpHs YKOMIUIEKTOBaHA CIEIHAIH3HMPOBAHHOM
Y4eOHBIX 3aHATHHA MeOepi0, OTBEUaIoNmeld BCEM YCTAHOBICHHBIM HOpPMaM H

TpeboBaHUsAM, 000PYAOBAaHUEM U TEXHUYECKHUMH CPEACTBAMH
00yueHns (MOOMIIPHOE MYNIBTUMEIHITHOE 000pYI0BaHHE).
ITomernieHne 7151 CaMOCTOATENBHON PabOTHI IlomemieHue  OCHAIEHO  KOMIIBIOTEPHOM  TEXHUKOH €
BO3MOXKHOCTBIO ~TOJAKIIOUEHHsT K ceTtH «MHTepHeT» W
obecrieueHHeM JOCTyNa B DIEKTPOHHYI HWH(OpPMAalMOHHO-
obpazoBatenbhyio cpenry AHO BO MUOM u k DBC.

* HoMep KOHKpPETHON ayIWTOPWU yKazaH B MpuKaze 00 aynuTopHOM (OHJE, paclMCaHUU y4eOHBIX 3aHATHH U
pacIicaHuy IPOMEXYTOUHON aTTeCTalum.
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