PaGouyasi nporpamMmma qucuunanHbl (MoayJsi) « Teopusi ynpaBjieHus», BRJIKYAs
OLIEHOYHbIE MAaTEePHAJIbI

1. TpeOoBanus K pe3yabTaTaM 00yYeHHs 10 JUCHUIINHE (MOAYJIIO)
1.1. Tepeyenr KoMIeTeHIUii, (OPMUPYEMbIX JTUCHUILIMHOW (MOJyJeM) B Tpolecce
OCBOCHHS 00Pa30BATEJIbHOI NPOrPaAMMBI

I'pynna komnereHumii KaTteropusi kKomnereHumi Koabl U conep:kanue KoMIneTeHIU i
YHuBepcagbHble - R
Oo6menpodeccroHaNbHbIC OIIK-1 CriocobeH pemiath

npodeccHoHaNbHBIE  33/laud  Ha
OCHOBE 3HAaHWH (Ha NPOMEXYTOYHOM

YpOBHE) SKOHOMHYECKOH,
OPTaHU3AI[MOHHOMN U YIIPABICHUCCKON
TCOPHH

ITpodeccronaabHbIe -
1.2. KomnereHuiuu W WHIMKATOPbI HUX JAOCTUKeHHMs, (opMHUpPYeMBbIX JUCHUILIUHOMN
(MoaysieM) B mpouecce 0CBOEHUsI 00pPa30BaTEJIbLHOI MPOrPaMMbl

Kon Kon unaukaropa
ConepxxaHue HHIMKATOPA KOMIIeTeHIIUH
KOMIeTeHINH KOMIIeTeHIINU
OIIK-1 OIIK-1.3 Ucnone3yeT 3HaHHMA  YOPaBJIEHYECKOM  TEOpUM  IUJISL  PELUEHUS
npodeccHoHANBHBIX 3a/1a4

1.3. Pe3yabTaThl 00y4eHUsl 0 AUCHMILTUHE (MOLYJIIO)
Heab wu3yyeHHs] JAMCHUIVIMHBI (MOAYJS]) — H3y4EHHE KOHLENTYAIbHBIX OCHOB TEOPHUHU
yIpaBJICHUS; OCBOEHHE OCHOBHBIX IOHATUH W KaTeropuidl TEOpUM YIPABICHMS, OCBOEHHE
IOPUHIUIIOB, METOJIOB U COBPEMEHHBIX TEXHOJOIHH 3(h(PeKTUBHOrO yrpaBieHHs i pelieHUs
po(hecCHOHANBHBIX 3aj1au.
B pe3ynbrare u3yueHus: AMCUUILIIMHBI (MOYJIs) 00ydaromuiics JOKeH
3HATh:
® OCHOBHBIE TEHJECHIIMM Pa3BUTHs yIIPABICHMUS;
coJiepKaHne MEHEIPKMEHTa Kak HayKH U cepbl IpohecCHOHATBHON e TeTbHOCTH;
Hay4YHbIE OCHOBBI OPTaHNU3aLIMOHHO-YIIPABIECHUYECKON AESITEIbHOCTH;
OCHOBHBIE YUEHUS U MOJIXO/bI B 00J1aCTU YIIPaBICHMUS;
OCHOBHBIC ympaBieHueckue (GyHKIMU (MJTAHUPOBAHUE, OpPraHHU3alMsl, MOTHBALUS H
KOHTPOJIb);
® METOJIbl IOCTAHOBKH LIEJIH JIJIsl peLIeHHs MpoecCUOHANbHBIX 3a/1a4;
yMeTb:
® CTaBUTH LEJNU U POPMYIHPOBATH 334, CBA3aHHbIE C peann3anueil npopecCuoHaIbHbIX
dyHKIHMi;
®  pPacCTaBIATh MPHUOPUTETHI, CTABUTH JIMYHBIE 1IEJIU MPO(PECCHOHATBHOTO Pa3BUTHS;
UCIOJIb30BATh 3HAHUS YIIPABJICHUYECKON TEOPHH ISl peLIeHUs] TPOopeCcCHOHAIbHBIX 3a/1ay;
OpraHM30BaTh W AaHAJIM3UPOBATh IPOLIECCHl MPHUHATHS YIPABIECHYECKUX PEILICHUH,
UCIOJIb3YS TOJTyYeHHbIEC 3HAHUS;
® AHATM3UPOBATh CUCTEMOOOPA3YIOIIME 3JIEMEHTHl YIPABICHHUS B YCIOBUSAX OBICTPOroO
pa3BUTHS 3HAHUN U U3MEHSIOLIEICS YIPABIEHYECKOM IPAKTUKH;
e paspabaThiBaTh M peanu3oBbIBaTh 3(P(PEKTUBHBIM MeXaHu3M, O0ecleUnBaOLIHI
JOCTUKEHHE LIE€TIEN OpraHu3aluy,
BJIaJIeTh:
e METOJlaMU pealM3alMd OCHOBHBIX yIpaBieHUYEeCKHX (YHKIUH (IIaHUpOBaHUE,
OpraHM3alysl, MOTUBALUS U KOHTPOJIb);
® METO/IaMU IMOCTAHOBKH IIETH U Pa3pabOTKH MJIaHa IO UX JOCTHKEHHIO;
® TIPOSIBJIATH TOTOBHOCTHh K NMPUOOPETEHHIO HOBBIX 3HAHUHM IO TEOPHM YIPABICHUS IS
pereHus Mpo(ecCUOHAIBHBIX 3a/1a4.
2. O0beM, CTPYKTYpa U cofiep:KaHue JUCHUIINHBI (MO1YJ151)
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2.1. O0beM TUCHUNJIMHBI (MOTYJISA)

Buowi yueonoi pavomut Dopmut 00yuenusn
Ounasn Ouno- 3aounan
3ao0unas

Oo0mast TpyA0eMKOCTh: 334CTHBIC ¢TMHUIIBI/ Yachl 4/144
KoHTakTHasi padora: 64 26 14

3aHATHSA JIEKIIHOHHOTO THIIA 32 10 6

3aHATHsI CEMHHAPCKOTO THTIA 32 16 8
KoHcyabTanuu 0 0 0
IIpoMeskyTOUYHAs aTTeCTAllMs: 329€T, DK3aMCH 18 18 9
CamocrosiTesannasi padora (CP) 62 100 121

Ilpumeuanusa: 3a4eT, 324€T C OLIEHKOM 110 04HOU (hopMe 00yueHHs MPOBOAMUTCS B paMKax 3aHATUI
CEeMMHAPCKOro TUMna. B yueGHOM mi1aHe yachl He BbIJICJICHBI.

2.2. Tembl (pa3aesibl) IHCHMIIMHBI (MOAYJIsl) € YKa3aHHEM OTBEIEHHOT0 HA HUX KOJIMYeCcTBa
4acoB 1o (popMmam 06pa3oBaTeJIbHOH 1eATEIbHOCTH

Ounas popma 0dyuenus

Buabl yueOHo# padoTsl (B 4acax)
Ne | HaumeHoBaHue TeM Konrakrnas pagora
3anarus
n/m | (pazaenon) 3aHATHS CEMHUHAPCKOIO THIIA Cp
JIEKIIMOHHOTO THINA
J HNHbie 113 C JIP Hubie
1. Conepxanue  TeOpHH 4 4 6
ynpasnenus. Ilpupona
OTHOUICHUH
yIIpaBJICHUSL.
2. PazButne 4 4 8
YIpaBICHIECKOH
MBICITH
3. OcobeHnocTi 4 4 8
YIPaBIEHIECKOTO
Tpyna. CoBpeMeHHbIE
TIOIXOJTBI K
YIpaBJICHUIO
4, Ilenemnonaranue i 4 4 8
(GYHKIMH yOpaBJIeHHs
5. Bnwusinne BHyTpeHHEH U 4 4 8
BHEILIHEH cpefipl
6. [Mpunsrue 4 4 8
yIPaBICHYECKUX
pelieHui B
poeCCHOHATBHOMI
chepe
7. OcHOBBl  ympaBIeHUS 4 4 8
TIepCOHAIOM
OpraHM3aIyu
8. JlugepcTBO U BiacTe B 4 4 8
yIIpaBICHUH
Ouno-3aounas gpopma ooyuenus
Buabl yueGHoii padoTsl (B yacax)
Ne | HaumeHoBaHue TeMm Konrakrnas pagora
3anarus
n/m | (pa3aesion) 3aHATHSI CEMHUHAPCKOTO THIIA Cp
JIEKIIMOHHOT'0 THIA
J HHbie 3 C JIP HNubie
1. CogxepxaHne  TEOpUH 1 2 12
ynpasiyieHus. Ilpupona
OTHOUIEHUH
yIpaBJICHUsL.
2. PaszButne 2 2 13
yIpaBJIeHYECKO
MBICIIT
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3. OcobeHHOCTH 1 2 12
YIIPaBJIEHYECKOTO
Tpyna. CoBpeMeHHbIE
TIO/IXOJIbI K
YIIPaBJICHUIO

4. Henenonaranue u 1 2 13
GYHKIMH yOpaBIeHHs
5. BnusHue BHyTpeHHEH U 1 2 12
BHEIIIHEH Cpeibl
6. [punstie 1 2 13
YIpaBIeHIECKUX
pelieHni B
po¢eCCHOHATBHOM
chepe

7. OCHOBBI  yTIpaBIICHHUA 1 2 12
MePCOHATIOM
OpraHu3alyu
8. JlugepcTBO W BmacTh B 2 2 13
YIPaBICHUU

3aounan popma odyuenusn

Buabl yueOHoii padoThl (B Hacax)
KonTakTHas padora

Ne | HaumeHoBaHMEe  TeM
3anaTus

n/m | (pa3genos) 3aHATHSA CeMHMHAPCKOI0 THIIA Cp
JIEKIIMOHHOT0 THNA

J Hubie 3 C JIP HNubie
1. Conmepxxanue  TeopHHd 1 1 15
ynpasieHus. [Ipupona
OTHOUIEHUH
YIpaBJICHUS.

2. Paspurue 1 1 15
YIPaBICHYECKON
MBICJIN

3. OcobeHHOCTH 1 1 15
YIIPaBJIEHYECKOTO
Tpyna. CoBpeMeHHbIE
TIOJIXO/IbI K
YIIPaBJICHUIO

4, Lenemnonaranue u 1 1 15
(YHKIWHU YIIPaBICHUS
5. Brusaue BHyTpeHHEH 1 1 1 15
BHEUIHEH cpesibl
6. [punstue 1 1 15
YIPaBICHIESCKIX
peleHui B
poheCCHOHATBHOM
chepe

7. OCHOBBI  yTIpaBICHUA 0 1 15
MepCOHAIOM
OpraHu3aiiu
8. JlugepcTtBOo U BiacTh B 0 1 16
YIpaBJeHUU

Ilpumeuanusn:

JI — nexuuu, [13 — npaktuueckue 3ansrus, C — cemunapsl, JIP — na6opatopusie padotsr, CP —
camocTosiTeNbHas padoTa.

2.3. Coep:kaHue TUCHUILUIMHBI (MOYJs), CTPYKTYPHMPOBaHHOEe MO TemaM (pa3aejamM) H
BHJIaM padoT

Conep:xaHue JEKIMOHHOTO Kypca

Ne Copep:xaHue JeKIMOHHOTO Kypca
u/n HaumeHnoBaHue Tem (pa3aesioB) P yp
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CopnepkaHue TEOPUH YIPaBICHUS.
IIpupona oTHOLIEHU} yIIpaBICHHUS.

[onsiTe m cymHocTh Teopuu ympasieHus. OOBEKT M NpeaMer
H3y4eHHUs Kypca. MeXIUCIMIUIMHApHBIE CBsI3H. MeTogonorus
Teopur ynpasieHus. llenn u  QyHKUMM TeopHM ynpaBieHHS.
CooTHOIIEHUE IOHITUH YTIPaBJIEHUE» U «MEHEIKMEHTY.

PazButue praBJ’IeH‘IeCKOﬁ MBICJIN

Hctopuueckue MOJIXO/BI K npobiaemMam yIpaBJICHUS.
VYnpasneHdeckue — peBosronuu. IIpeAamocsuiku  IpeBpalleHus
ympaBjieHuss B HayKy. PazBuTne 3apyOeHOW HayKH YNpaBICHHS.
@.Y. Teiimop u QopMHpPOBaHWE HAYYHOH IIKONBI YIIPABICHUS.
[TpuHONTIBI «KITACCHYECKOH IIKOIBD) U X HCIIOIb30BaHNE B IPAKTHKE
MeHeDKMeHTa AnMUHHCTpaTUBHAs Teopus A. Daiiomns. Konnenmms
«uneanpHON Oropokparum» M. BebGepa. Illkoma «4emoBedecKmx
OTHOIIEHMI» U €€ OCHOBHBIE HampasieHus1. Heoknaccudeckas mkosa
B YNpaBJICHWH. DHXCBHOPHUCTCKUM TOAXOA B  yNPaBICHUM.
KonnuectBennas mkona. CTaHOBIEHHE U DPa3BUTHE POCCHHCKOM
HaYKH YIpaBJIeHUsI.

Oco0eHHOCTH  YIpaBJICHYECKOTO
Tpyna. CoBpeMeHHbIE MOAXOMABI K
YIPaBJICHUIO

Oco0eHHOCTH YIIPABJICHYECKOTO TPy/Ja. XapaKTepHbIe YePThl TPya.
ConepkaHue Tpyna MeHemkepa. PasgeneHue yIpaBIeHYECKOTO
Tpyna: QyHKIHOHAIBHOE, CTPYKTYPHOE M TEXHOJIOTHYECKoe. Y POBHU
yOpaBJeHUs: BBICIIMH, CpeIHMH M NEPBUYHBIM  (HU3IMIHKIA).
Koomneparus Tpyaa B ynpaBieHMH. TBOpYECTBO, 3HAHHUSA M OIIBIT.
[ToBpimenne KBanupUKAINK U MacTepcTBa. MICKyccTBO yIpaBieHHs.

Lenenonaranne  u
yIIpaBICHUS

GyHKIIH

Ilonatne  «uenp  ynpaBneHus».  lLleneHampaBieHHOCT U
nenenonaraHie. MeToabl TOCTaHOBKM LeNed: JepeBO LeneH,
ynpasieHue no nensam. LleneBoil moaxox B ymnpasieHuH. Muccus,
BHICHHE U Lenu opraHu3anud. OyHKIMM yOpaBIEHHS: HX
cozepkanue u knaccudukanus. [IporHozupoBaHue u IaHHPOBaHUE
B cucreme ynpaiieHusi. OpraHuzaiusi 1 KOOpIUHAIMS KaK (QYHKIHS
ynpasieHus. MoruBanus M CTUMYJIHPOBAHME B  YIPABICHHM.
KoHTposb Kak (QYHKIUSI yIIPABIICHHUSL.

BiusiHue BHYTpeHHEHW U BHEIIHEH
cpensl

CrpykTypa cpeapl ympaBieHHMA. BHemHsAs cpena ympaBlIeHHS.
IToHATHS M OCHOBHBIE 2JIEMEHTHI BHELIHEH cpefibl. DaKTOphl BHEIIHEN
cpenbl opraHu3aiuy. BiusiHne BHeIHUX (akTOPOB Ha IEATEIBHOCTD
opranuzanuu. VM3MeHeHue BHEMIHUX (akTopoB. AHanu3 (akTopoB
BHemrHe#d cpensl. [Ipsmble (akTopsl BHEWIHEH cpeabl. YTpaBIIeHUE
BHEIIHUMH (akTopamu. KocBeHHble (DakTOphl BHEIIHEH Cpesbl.
Bremnne Qakropsl mpsMoro Bo3JeHCTBHsA. BHemHue (axTopsl
KOCBEHHOT'O BO3JEHCTBUSI.

[punsitue YIpaBIeHIECKUX
pemieHnii B NpOodeccCHOHAIBFHON

coepe

[lonsTve ympaBieHUECKOTO pelleHHs. PemeHne Kak BBIOOD
JIbTEPHATHBEI 1 OCHOBHOI NPOJYKT YIPABICHYECKON JEITEILHOCTH.
KomrutekcHbIi XapakTep CYIIHOCTH YIIPaBIEHUYECKOTO pPEIICHHS.
Knaccudukanus ynpaieHueckux peuieHuid. OJHOKpUTEepHaNbHbIE U
MHOTOKpHUTEpHAIIbHbIE ~ yIpaBJICHYECKUEe penieHus. Mogenn u
METOABl  pa3paboTKM  ympaBiieHUYecKux pemeHuid. KauecTBo
yIpaBJICHYECKUX pelleHuid ¥ 3(P(EeKTUBHOCTh  yIpaBiICHHUS.
OCoOEHHOCTH MPHHSATHS YNPABICHYECKUX PELICHUI B YCIOBHSIX
HEONpPENIeICHHOCTH W pHcKa. KOHTPOJIb BBHINOJIHEHUS pEIICHHS.
OTBETCTBEHHOCTh PYKOBOAMTENSI 32 NPHUHATHIE penieHus. OueHka
3¢ PEKTUBHOCTH YIPaBJICHYECKOTO PEIICHHSI.

OCHOBEI YIiipaBJ€HUA NEPCOHAIOM
OpraHm3anuun

CylHOCTh ~ NPUHLMIIOB  YOpPaBICHUS  MHEpCOHANOM. MeToasl
ynpasienus nepconanoM. [lokazarenu adhexTHBHOCTH yHpaBIeHHS
nepcoHasioM. CriocoObl MOBBIIIEHUS KBaJH(UKAMU TepcoHaa.
KanpoBelii  moreHnnan opranmsanmu. Kynbrypa, coumanbHas
OTBETCTBEHHOCTH M 9THKA MEHEKepa.

JIunepcTBO U BIACTh B yNIPaBICHUU

Ilonatue nuaepcTBa U BIACTH B YIPABICHYECKOH AEATENBHOCTH.
Ionarue n xonuenuus nuaepcrsa. Ilpupona nuaepcrsa. OcHOBHBIE
4yepThl NPOSIBIEHUs TuaepcTBa. PazHoBUaHOCTH AuaepcTBa. YepTsl u
KadecTBa 3 QeKkTUBHOTrO naepa. Biacts kak He0OOXOJMMOE yCIIOBHE
ynpasjieHusi. banasc Bnactu

Copep:kaHue 3aHATHII CEMHUHAPCKOTO THIIA

n/n

HaumeHnoBaHue Tem (pa3aesioB)

Conepma}me 3aHATHI CEMMHAPCKOIo THIIA
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ConepxkaHue TEOpUHU YNPaBIICHUS.
IIpupona oTHOLIECHUH yIIpaBIEHUS.

[Mpupona orHomeHuit ynpasnenus. IloHsATHE HEATENBHOCTH U
COBMECTHOI  nesrenbHOCTH. [loTpeOHOCTH B yIpaBICHUH.
VYnpasnenue kak Bo3uaekcTBue. PopmanbHOoe U HehopMalbHOE
Bo3ieiicTBre. MeTonbl U cpencTBa Bo3eiicTBUs. CyObeKT U 0OBEKT
yrnpasienus. OcoOeHHOCTH W 00BEKTHI  HpodeccHoHaTBHOM
JIeITeIbHOCTH MEHe/pKepa Bubl NesATenbHOCTH B yNpPaBJICHHU.
GyHKIMY yrpaBieHns: obmye 1 KOHKpeTHbIe. [Iporecce, cucrema u
MEXaHH3M YIpaBJIeHHs. 3HAYCHNE 1IeNIU B YIPaBJICHUH

PazBuTHe ynpaBieHYECKO MBICIH

Bxian — M3BECTHBIX ~ POCCHMCKMX ~ y4Y€HBIX B
YyHIpaBICHIECKON MBICJIH. OcobenHocti
YIIPABJIEHYECKOU HAYKH.

@opmupoBaHUE HOBOH MapaWrMbl YNPABICHUS, U €€ CYIIHOCTb.
IMonsTe ™omenu ympaBieHHs. XapaKTEPUCTHKA OCHOBHBIX
Mojenell ympaBiieHHs. XapaKTepUCTUKAa aMEepUKaHCKOH Mojenu
MEHeJKMEHTa. XapaKTepUCTHKa AMOHCKOM MOJienn MEHEeIKMEHTa.
XapaKTepUCTHKA 3allaHOEBPONEHCKOI Moien MEHEKMEHTA.

pa3BuTHE
poccuiickoi

OcobeHHOCTH YIIPaBJIEHYECKOTO
Tpyna. CoBpeMeHHBbIE TOIXOIbl K
YIPaBICHUIO

[IpuMeHeHHe CHCTEMHOIO MOJXOJa U CHCTEMHOIO aHajgu3a B
ynpaBneHun. Opranuzanus kak cucteMa. OTKpBITBIE M 3aKpBITHIE
cucteMsl. lMcciaenoBaHne M MPOEKTHPOBAHUE OPTaHU3AIMOHHBIX
CTPYKTYyp ympaBiieHHs. CHUTYyallMOHHBIH MOAXOJ B YIPaBICHUH.
IIpoueccHplii moaxon. @OOpMHUPOBAHME POCCHUHWCKOH MOJEIH
ynpasieHHsl. BO3MOXXHOCTE HCHOJIB30BAHUS 3apyOEKHOTO OIIBITa
(simoHCKasl, aMepHKaHCKasl, HEMEIKasi MOJICIIH MEHE/DKMEHTA).

Lenenonaranue u
YIIpaBICHUS

GyHKIIH

[TnanupoBanne Kak GYHKIMSA yHOpaBieHHs. 3aJaddl IUIAHUPOBAHUS.
Otams! aanposanust. Kiaccugukanus miaHoB

Opranmzanust kKak ¢QyHKOUs yrpasieHus. DopmupoBanne wu
MIOCTPOCHUE CTPYKTYpHl YIIpaBieHHA. B3auMocBsi3p Mexay
noJipa3ieneHusIMy. JlenerupoBanye MOJTHOMOYHIA.

MotuBaus kak QyHKus ynpasieHus. [IoTpeOHOCTH U MOTHUBBI.

Oranmbl mpoliecca MOTHBAIMM. Teopum MOTHBaIMH U HX
UCIIOJIb30BaHMUE.
Konrponb kak (yHKIMS — ymnpaBieHWs. OTambl  KOHTPOJIS.

O¢pexTnBHOCTD KOHTPOIs. KOHTPOITHHT Kak (popMa KOHTPOJIS.

BnusHue BHyTpeHHEH W BHEIIHEH
cpensl

II5CT-ananm3: MOINTHYECKHE, JKOHOMHYECCKHE, COIMaJbHBIC M
TexHoJormdeckue  QakTopel.  CONMOKYNbTypHBIE  (DaKTOPHI,
MEXIYHAPOJAHOEC OKpYXEHHe. VYTpaBlieHHEe OpraHu3alueid B
YCIIOBHSX HEOMPEICICHHOCTH BHEIIHEH cpeibl. BHYyTpeHHss cpena
ynpaBieHus. [loHATHE W  CTPYKTypa BHYTPEHHEH  Cpesl
OpraHu3alli. AHAllM3 W OIICHKAa BHYTPCHHEH W BHEIIHEH Cpembl
opranmzanuu. SWOT-aHaiu3: BO3MOXHOCTH, yrpo3bl, CHIbHBIC H
cy1abble CTOPOHBI.

ITpunsarue
pelieHuii B

chepe

YOPaBICHYSCKUX
npodeccrnoHanbHO M

Iens u pemieHHe: CXOACTBO, pas3iiMdue, B3aUMOCBS3H. BriusHue
nenei Ha pa3paboTKy peleHuil. ATbTepHATUBBI JOCTHXKECHUS TSN
U BBIOOD YIpaBIEHYECKUX pelIeHWH. BzaumocBsa3p menedt u
pemennii.  OcoOGeHHOCTH  pa3pabOTKM  CTPAaTeTHUECKUX U
TAaKTUYECKUX PpEIIeHHH ¢  TpoOJIeMbl HMX  COIJIaCOBaHUSI.
Hepapxundeckoe cTpoeHHe, CTPYKTYpa U YPOBHH YIPABJICHUS, U UX
BIMSHHE Ha pa3paboTKy pemeHHd. MHoromesneBas pa3padoTka
peLeHuit.

OCHOBEI yIipaBJICHUS HNEPCOHAIOM
OpraHu3anuun

Konnennus HENpEepPLIBHOTO
IpoQeCCHOHANBHONH  Kapbepoil.
NepCOHaJIoM M €€  B3auMOCBA3b C  3((PEKTHBHOCTHIO
¢yakunonnpoBanus  ¢upmel. CuctemMbl W MeToasl  oTOopa
YIPaBJIEHYECKOTO HepCcoHaa. Amnanms KB (PUKAINN
yIIpaBJIEHYECKOr0 nepcoHana. IlnmanuposaHue Kappepbl MEHEDKEPA.
Kazposblii pe3epB. MeTo1bl OLICHKH IEPCOHANIA.

00pa3oBaHusI. VYnpasnenue
D¢ PEeKTUBHOCTD  yHpaBICHHS

JlunepcTBO U BIAcTh B YIIPABJICHUU

DBOJIIOIUS TEOPUU BIACTUA. THITBI BIACTH. YTPaABISIEMOCTh Kak
peakuus Ha nposiBlieHue BiaacTu. Binacts u naptHeperBo. [lonsiTue u
npupoaa CcTwis ympaBieHus. CTwiM pPyKOBOJICTBA M HUX
knaccudukanus. Daktopsl (HOPMUPOBaHMS U HCHOIH30BAHUS
CTHJICH yNpaBJICHHUS.

Conep:xaHue caMOCTOSATEIbHOM PadOThI
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HaunmeHnoBaHue TeM (pa3/iesioB)

Copaep:kaHHe caMOCTOATETbHOMH padoThI

n/n
1. | Conepxxanue Teopuu ympapieHus. | Ponm MeHemkepa B opraHusanuu. MoJenb COBPEMEHHOTO
IIpupona oTHOIMICHUH yrIpaBleHUs. | MEHemkKepa. METOAUKH OLIGHKM JOCTOMHCTB M HENIOCTAaTKOB
MeHeqkepa. IloHATHE  OTBETCTBEHHOCTH B  MEHEIKMEHTE
CaMOMEHEeIKMEHT. IInanupoBanue npodeccHoHaIbHON
JIeSITeNIbHOCTH MeHepkepa. CaMoopraHusanus M CaMOKOHTPOJb.
JlnqHOCTH MEHEDKEpa U ee (POPMHUPOBAHHE.
2. | PasBuTme ynpaBineHuecKod MbIcI | OTIMYUTENBHBIC YEPTHl aMEPHKAHCKOH MOJENH MEHEIKMEHTA.
CpaBHUTENBHBIE XapaKTEPUCTHKA aMEPHKAHCKOH W SIOHCKOH
Mozeneit ynpasieHns. OcoOeHHOCTH 3araJHOSBPOIICHCKON MOICITH
MEHEKMEHTA. Otinnune 3amaJHOEBPONENCKOM MOJIETU
MEHEKMEHTA OT SIMOHCKOW M aMEepUKAHCKOM.

3. | OcobenHocTn  ympaBieHYECKOro | MEHEIKMEHT B YCIOBUSIX PBIHOYHOW OSKOHOMHKHM. Hayka n
Tpyzna. CoBpeMeHHBIE MOAXOJBI K | MPAaKTHKA YIPAaBICHHS B YCIOBUAX IEPEXOAa K PBIHOYHBIM
yIpaBJICHUIO otHotIeHussM. COCTOSTHUE U TPOOJIEMBI YIIPaBIICHHSI B COBPEMEHHOM

Poccuu. KpeatuBHbli MeHepKMEHT. IIpenpuHUMaTesCTBO.

4. | Lenenonaranue u ¢yskuun | CTparernyeckue IUenw opraHuzanuu. Pa3paOoTka cTpareruu
yIpaBJICHUS pazButusi. CoBpeMeHHble cTpaTteruu OusHeca. PasButue QyHKIMN

ynpasJieHusi. HoBble TUIIBI OpraHu3anui.

5. | Bnusnue BHyTpeHHeW W BHeUIHed | MeTojpl aHaln3a BHEITHEH 1 BHYTPEHHEH Cpellbl; MaTpUlla yrpo3 U
cpensl BO3MOXKHOCTeH BHewiHeit cpenst ETOM, mpodwis cpensl, 5 cun

KoHKypeHuuu  Iloprepa. BinusHue  BHEWHMX — YCIOBUH
HEONPENENEHHOCTH M PUCKAa HA JEATeIbHOCTb COBPEMEHHOMH
OpraHU3alHH.

6. | IIpunsatne yIpaBlIeHYeCKUX | BrIpaboTka anbTepHAaTHBHOTO pemenus. Kpurepun u nmoxasarenu
pemeHui B MPo(eCCHOHANBHON | 5¢)eKTUBHOCTH yrpaBieHdecKux penrenuit. HeobxoammocTs
cepe MoienupoBanus pemeHuil. CylHOCTh OCHOBHBIX THIIOB MOJETEH

npuHsTHA pelieHui. IIponecc nocrpoenus Moaeu.

7. | OcHOBBl ympaBneHus nepcoHaioMm | OpraHu3alMOHHas KyJbTypa: CYIIHOCTb, (DYHKIMH, 3JIEMEHTBI,
OpraHu3alUx TUNOJIOTHA, MECTO B cUcTeMe yrnpasiieHusa. KynbTypa opranusanuu

Kak (axrop 3¢dexTuBHOCTH. baroTBopuTENEHOCTD KaK COCTaBHAs
9acTh KyJIbTYPbl OpraHU3alNH.

8. | JlupepctBo u Bnacth B ynpasienun | [IposBnenne nmunpepcrBa. CuryanuoHHoe nunepctBo. CpaBHEHHE

nujepa u MeHepkepa. Yeptsl 3 heKTHBHOTO JIHIEpCTBA.

3. OueHouynble MaTepuajibl JJsi TNPOBEIEHUS] TEKYUIEro KOHTPOJS YCNEeBAeMOCTH M
NMPOMEKYTOUYHOI aTTeCTANMU 00y4aIOIIMXCHA MO JMCUUILTHHE (MOIYJIIO0)

[To nucnumnimnHe (MOIYNIO) MPEIyCMOTPEHBI CIEAYIOIUME BUABI KOHTPOJIS KadecTBa
OCBOEHUS:
TEKYIIUN KOHTPOJIb YCIIEBAEMOCTH;

MPOMEXKYTOUHAs aTTeCcTallus 00YyJarOIIUXCs M0 AUCIUTIIINHE (MOIYIIIO).

3.1. OueHouHble MaTepuadbl 1Jisi TPOBeIEHUs] TeKylleld aTTecTAlMU MO JUCIUNIHHE

(Moay.J110)
Ne | Konrposupyemblie TeMbl (pa3zaeibl) HaunmeHoBaHMe OLIEHOYHOTO CPeICTBa
n/n
1. | Conepxxanme teopun ynpasieHus. [Ipupoaa | YcrHeIi onpoc. UccnenoBaTenbckuii mpoekT (pedepar)
OTHOUIECHUH yIpaBJICHUSL.
2. | Pa3BuTHe ynpaBlieHYECKOMH MBICIH VYeruelil onpoc. Keiicsl. MccnenoBaTenbekuil IpoeKT
(pedepar). MuHH-TECT.
3. | Ocob6ennoctn YIPaBIEHIECKOTO TpyAa. | YcrHBIH onpoc. MccnenoBarenbekuid IpoekT (pedepar)
COBpeMeHHHe TMOJAXO0JbI K YITPABJICHUIO
4. | Lenenonaranue U GyHKIINN YIPaBICHUSI VYerueiii onpoc. Kelicel. MccinenoBarenbCkuii IpoexkT
(pedepar)
5. | BausgHue BHyTpeHHEH U BHEITHEH Cpeabl Yerublii onpoc. Keiicbl.
6. | Ilpunsitue  ynpaBiieHyeckux  pemieHuirn B | YcrHblit onpoc. Keiicel. MccnenoBaTenbckuii mpoekT
npodeccroHabHOM chepe (pedepar)
7. | OcHOBBI yIpaBlieHUs] IEPCOHAIOM OpraHu3anuu | YctHbli onpoc. Keticel. MUHH-TECT.
8. | JIuaepcTBO ¥ BAACTh B YIPABACHUN Ycrubiii onpoc. Keiicsl.
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3.1.1 TunoBbie KOHTPOJIbHBIE 32JaHUSI WJIH HHbIC MaTepPHAJIbl, HE00X0AUMBIE /sl OLEHKH
3HAHUH, yMeHHI1, HABBIKOB W (WJIM) ONBITA JeSITeIbHOCTH B NpoLecce TeKylero KOHTPoJIs
yCIeBaeMOCTH
YcrHBIii onpoc

Ne KonTponupyemsie TeMbl Bomnpocsl k onpocy
n/ (pa3aenl)
n
1. | Comepxanue Teopun ympamieHus. | 1. [Ipupona oTHOMICHWI yTIpaBIICHHS.
IIpupona oTHOLIEHUI yIIpaBIEHUS. 2. [lonsTHE NEATENBHOCTH U COBMECTHOM AESATEIBHOCTH.
3. [lotpeObHOCT, B ynpaBiieHMH.  YIpaBleHHE  Kak
BO3JICHCTBHE.
4. dopmanbHOe W HeopManbHOE Bo3zeiicTBHE. MeTonsl U
CpeACTBa BO3JIEUCTBUS.
5. CyOBekT u 00beKT yrnpasieHus. OCOOCHHOCTH U OOBEKTHI
npodeccHoHANBHOM JeITeIbHOCTH MEHEeKepa
6. Bunsl neqaTenbHOCTH B yIIPaBICHHH.
7. @OyHKIMY yrnpaBIeHUs: 00IIHe U KOHKPETHBIE.
8. [Tpouecc, cucTeMa U MEXaHU3M YIIPABICHHS.
2. | Pa3zBuTne ynpaBieHIeCKOW MBICIH 1. Bxkman W3BECTHBIX POCCHICKMX YUYCHBIX B pa3BUTHE
YNIPaBIEHYECKON MBICIIH.
2. OcoOeHHOCTH POCCHIICKON YIIPaBICHYSCKON HAYKH.
3. @dopmupoBaHHe HOBOW MapajurMbl YIpPaBICHUS, U e€e
CYIITHOCTb.
4. IlonsaTne  Momenu  ympaBieHus.  XapaKTEpUCTHKA
OCHOBHBIX MOJIeNeil yIpaBiIeHus.
5. XapaKTepUCTUKA aMEPUKAHCKON MOJEIIN MEHEIKMEHTA.
6. XapaKTepUCTUKA ANIOHCKOM MOJEIIN MEHEIKMEHTA.
7. XapakTepHucTruKa 3amnaHOEBPOIEHCKOI MOJEIU
MCHEIKMEHTA.
3. | Ocobennoctn ynpasnendeckoro | 1. IlpumeHeHne CHCTEMHOTrO MOAXOAAa M CHUCTEMHOTO aHall3a B
Tpyaa. CoBpeMEHHBIE MOIXOABI K | yIpaBICHHH.
YUpaBJICHUIO 1. Opranmzanus kak cuctema. OTKpBITBIE U 3aKpBITHIE
CHCTEMBI.
2. HccnenoBanne W MPOEKTUPOBAHHE OPTraHM3aIMOHHBIX
CTPYKTYp yIpaBJICHUS.
3. CuTyalioHHBIN MOAXO0/ B YIIPaBICHUH.
4, [IpoueccHslii MOAXOI.
5. DopMUPOBAHUE POCCUICKON MOETH YIIPABIICHUSI.
6. Bo03MOXXHOCTh ~ MCIIOJIB30BaHMSI  3apyO€KHOIO  OIbITa
(sImoHCKas, aMepuKaHCKast, HEMeIKasi MOJIeJIN MEHEDKMEHTA).
4. | llenenonaranve " ¢yakoun | 1. [TmaHupoBanue Kak QyHKIUS YIIPABICHHS:
yIpaBIEHU 2. 3aauy TIaHUPOBAHUS. DTallbl IUIAHUPOBAHUS.
3. Krnaccudukarus miaHoB
4. Opraan3anus Kak QyHKINS YIIPaBICHHUS.
5. @DopMHPOBaHNE W TIOCTPOEHHE CTPYKTYPHI YIIPABICHHS.
B3anmocss3p Mexay noapa3aeIeHuIMH.
6. JenerupoBaHue MOJTHOMOYHA.
7. MoTuBanys Kak QyHKIHS YIPaBICHHUS.
8. [TorpebHOCTH M MOTHBBI. DTalbl IIPOLIECCa MOTHBALIHH.
9. Teopuu MOTUBAIMK U UX HUCIOIb30BAHUE.
10. KoHTponb kak (GyHKIUS yIIpaBiIeHUsL.
11. Orarel KOHTPOISL. DPPEKTUBHOCTH KOHTPOJIS.
12. KonTposmnr kak popmMa KOHTPOJIS.
5. | Biusaue BHyTpeHHed u BHemmHeH | 1. [I3CT-ananms: MOJINTUYECKUE, 3KOHOMMUECKHUE,
cpensl COLMAIEHBIC M TEXHOJIOTHYECKUE (PAKTOPEI.
2. ConmoKyIbTYpHBIE (baxTopsl, MEXAYHapOAHOE
OKpYXXCHHE.
3. Ynpasnenue opranuzanuen B YCIIOBUSIX
HEOIPEeICHHOCTH BHEIIHEH Cpebl.
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4. Buyrpennsiss cpena ympasienus. [loHsTHe M CTpyKTypa
BHYTPEHHEH cpeJibl OpraHu3aIim.

5. AHanu3 ¥ OIEHKAa BHYTPEHHEH U BHEIIHEH cpenbl
opraHuzaiuu. S
6. WOT-ananu3: BO3MOXXHOCTH, YIPO3bl, CHIIBHBIE U clla0ble
CTOpPOHBIL.
6. | [Ipunsitue ynpasieHdeckux | 1. Iens n pemeHne: CX0ACTBO, PA3IHMINE, B3aNMOCBSI3H.
pemeHnii B mpodecCHOHATBHOU | 2. Brusane nieneit Ha pa3paOoOTKy pemeHui.
coepe 3. AJBTEpHATHBBl  JTOCTWDKCHUS enu u BEIOOp
YIPaBJIEHYECKUX PEILICHUN.
4, B3anMocBs3b 1eseil U permeHi.
5. OcobeHHOCTH Pa3pabOTKH CTPATETUIESCKAX U TAKTHYECKUX
peLIeHUH U TPOo0IEMBI UX COTJIACOBAHUSI.
6. Hepapxudeckoe CTpoeHHE, CTPYKTypa U  YPOBHH
YIIPaBJICHUS, U UX BIUSHHUE HA pa3paboOTKy PEeLICHUIH.
7. MHoroueneBas pa3padoTKa peIIeHHUH.
7. | OcHOBBI ympaBneHus mepcoHaioMm | 1. KoHuenuus HenpepsIBHOro 00pa3oBaHusl.
OpTaHM3aIN 2. VYnpasnenue npogeccHoHaTbHON KapbepoH.
3. O¢ddexkTHBHOCTS  yHpaBICHHS MEPCOHAIOM H ¢

B3aHMOCBSI3b C IPPEKTHBHOCTHIO (DYHKIIMOHUPOBAHUS (PUPMBIL.
CucTeMBl H METOIIBI OTOOpa YIIPaBICHYECKOTO IepCoHaa.
AHaiu3 KBaTU(pUKALNH YIIPABICHIECCKOTO IIepCoHaa.
[TnarupoBaHue Kapbepbl MeHeDkepa. Kagposslit peseps.
MeTo/p! OLIEHKH IIEPCOHANIA.

DOBOJIOLUS TEOPHUH BiIacTH. THITBI BIaCTH.
VYrpaBnsieMOCTh Kak peakiys Ha NPOSBICHUE BIACTH.
Bnacts u mapTHEpCTBO.

[onsiTre ¥ IPUPOJA CTHIISL YIPABICHHS.

CTHIH PYKOBOJCTBA M MX KIIACCH(HKALIHS.

dakTopsl (GOpMHUPOBAHUS M HCHOJB3OBAHUS CTHIICH
yIpaBJICHUSL.

Keiichl (cuTyanum 4 3a1a4u € 32IaHHBIMU YCJIOBHSIMH)

Tema 2. PasButue ynpaBjaeH4eCKOH MbICJIH

1. Kananckuii OusHecMeH ObLT YAMBIICH, KOTJIa Ha BCTPEUYE C BBICOKOIOCTABICHHBIM
opuuuansHeM MLOM B KyBelTe ero He cTaau MpUHUMATh B OTJEIBHOM O(HCe U MEepEeroBOpsI
IIPEPHIBAIMCE TIOCTOSSHHO BXOJSIIMMM M BBIXOJAIIUMMHU IOCETUTENsIMU. B cooTBercTBUM C
KaHaJICKUMHU KyJIbTYPHBIMU TPECTABICHUSIMHU O BeIEHUU OM3Heca BayKHbIE O(UIIMaTbHBIC TUIA
JIOJIKHBI UIMETh B CBOEM pacHopsiKeHHH O0JbIION oduc ¢ cekperapeMm, CaeAsuM 10 MOHUTOPY
3a BXOJSIIUMH B oHC JTI0AbMU. B 00s13aHHOCTH cekpeTaps TakXe BXOJHUT OTJeNIEHHE BaXKHbBIX
MOCETUTENEH OT MEHee BaXKHBIX, YTO IOMOraeT OecNpensiTCTBEHHO IPOBOAMTH BCTPEUU C
OM3HECMEHaMU U HEe MelIaTh NeperoBopHoMy npoueccy. Kananckuii 6M3HeCMeH OLEHUIT MaHepy
OpraHU30BBIBaTh PabOTy o(rica KyBeHTIIa KaK CBOETO POjia «IIPOXOTHON JABOP», a TIOCTOSHHOE
IpepbIBaHUE BCTPEUM — KaK JI0KA3aTeNbCTBO TOro (akTa, YTo OpUIHATBHBIN NMPEICTaBUTENb, C
KOTOPBIM OH BCTpeTWJICS, He o0JaJaeT HU BBICOKUM CTaTycOM, HH HacTOALIEH
3aMHTEPECOBAHHOCTBIO B YCTAHOBJIEHUU JIENOBBIX OTHOLIEHUI. DTO MOJHOCTHIO POTUBOPEUNIIO
€ro MepBOHAYAIBHOMY IPEJICTABICHHUIO O BCTpedYe M KyBEHUTCKOM maptHepe. MHTepnperarus
KaHa/IlleM LapuBIleil B oprice 00CTaHOBKH MpHBeNa B pe3yJbTaTe K MOTEpEe y HEro MHTepeca K
npogonkeHuto o6usHeca B Kyseiite. KakoBa mpuurnHa BO3HMKHOBEHHS TPYJHOCTEH BO BpeMs
eperoBopoB?

2. lNocnonun MopuTta pabotaer Ha ¢pupme MutiyOucu B uccienoBaTesibckoM oTaesne. OH
HEJIaBHO JKEHUJICS U OYEHb XOYET B 3TOM I'OAY B3ATh HEIEIbHBIM OTIIYCK M YJIETETh CO CBOEH
MoJs10101 )xeHoil B EBpony. [ToaTomy oH HanpaBisieTcst kK rocnognHy Kutao u pacckasbpIBaeT eMmy
o cBoux muaHax. ['ocnoguna Kurtao B TeueHue Omkaiux THEH BCTPETUTCA € UX 00IIUM 1edoM
U Kak Obl MEXIy MPOYUM PACCKAKET €My O 3aJyMKe CBOEro KoJuieru. 3areM rocnoauH Kurao
cooOumT rocnoguHy MopHuTa 0 peakiuu HadaidbHHKA. Eciu oHa OyaeT MoNOoKHUTENbHOW, TO
rocrnoauH MopuTa HeoCpeICTBEHHO 00paTUTC K 11edy U MOIPOCUT €T0 O HeIeJIbHOM OTITYCKE.
Ecnu xe rocnogun Kutao mouyBcTByer, uTo med He corjiaceH ¢ kenanueM MopHTa MoiydnTh

8. | JIugepcTBo ¥ BIACTh B YIPABICHUN

S wNRENO A
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OTIYCK, TO TIOCTIEIHUN BO3JAEPKUTCS OT 10Xo/1a K rocrioanny Tanaka. Takum o6pazom, Moputa
M30CKUT HENPUATHOM CUTYyallud, NPU KOTOpOH emy OyneT oTkazaHO HampsMyro. Hemeukwii
COTPYAHUK BeleT ce0s mHauye. B pamkax mporpammsl oOMeHa, opraHu3oBaHHON EBpomnelickum
Co0011ecTBOM, B HCCIIEOBATEIBCKOM OoTiene (hupmbl Mutcyoucu paboraeT rocrnoaud Mrosuiep.
OH uaer K cBoeMy HayaJIbHUKY, TocnoanHy TaHaka, ¢ mpocb00i pa3pemnTs ciaeTaTh BO BpeMs
[Tacxu Ha Henemto B [ 'epmanuto. XoTs oH popMyIupyeT cBOIO MPOChOY OYEHb BEXKIMBO, TOCTIOANH
Tanaka pearupyet IBOMCTBEHHO U, KayKETCsl, Ja)ke HAUMHAET BCIIyX Pa3MbILUIATh, KAKUM 00pa3oM
OH BOCHOJHHUT oOpa3oBaBinytocsi Opemib. ['ocnogua Mrosuiep HOJKITIOUACTCS K PACCyXKACHUSM
meda U co CBOEH CTOPOHBI MpeanaraeT perieHue npodiaembl. OIHOBPEMEHHO OH HE YCTaeT
MOBTOPATh, KaK BAXKHO JUI HErO OBbUIO OBl MPOBECTH STH Npa3IHUYHBIC JTHH B KPYI'y CEMbU B
I'epmanun. Tem caMblM OH XOueT OOpaTUTh BHUMaHHWE Ha TOT (DakT, 4TO OH HE CTal Obl
BBICKa3bIBaTh ATY MPOCKOY, €cii OBl 3TOT OTIYCK ObLI OBl JUIsi HEro HecyiectBeHeH. CrycTs
KpaTKUH OTPE30K BPEMEHM TOCHOAMH TaHaka BHE3allHO YXOAMT W3 KOMHATBl, HE 3aKOHYMB
pa3roBop: KaXXeTCs, YTO OH JOJDKEH 3aHATHCS KaKMM-TO BaxHbIM jaenoM. ['ocroaun Mriosuiep
ObUl 3aT€M YAMBIECH TE€M, KaK CTalM OTHOCUTCA K HEMY KOJUJIETH, M HE MOHUMAeT MPUYHHBI
BO3HUKILEro oTuykaeHus. KakoBa npuurHa BO3HUKHOBEHUS! HETIOHUMAaHUS?

Tema 4. Lenenonaranue 1 GyHKUHMH yIPaBJICHUS

3. KBanuduuupoBaHHbIii COTPYAHHK Ha BEYEPHUX Kypcax TOIYYWIT JOTOJTHUTEIBHYIO
npo¢eCCHOHATIBHYIO MTOATOTOBKY U XOTeN Obl TeNeph 3aHATh paboyee MeCTO, COOTBETCTBYIOILEE
norydyeHHbIM 3HaHusM. OH mpocut Bac B a3ToM noanepxats ero. Bonpoc: Kakas nmotpedHoCcTH
JUIs paOOTHUKA SIBJISIIOTCS aKTYaJIbHBIMU COTJIAaCHO Iupamuie Macnoy?

4. K Bam mpuxoaut coTpyAHUK U TpeOyeT MOBbILIEHUs 3apa0oTHOM 1uiatel. [Ipu sToM OH
CCBUIAETCS Ha TO, YTO Ha JPYroM HPEINpPUSATHH OH MOXKET MOJIydyaTh OOJbILE U YBOJIUTCS, €CIIU
€My He HOBBICAT 3apaboTHyro miarty. Bompoc: Kakas Teopus MOTHBAnUM OOBSCHSET €ro
nosencHue?

Tema S. Biusinue BHyTpeHHel M BHELIHEH Cpelbl

S. Otenb HaxoauTCs B IeHTpe ropoja MiBaHoBO, Ha moOepexbe peku YBoAb. JlaHHBINH OTeNb
HayaJl CBOKO paboty c¢ okTsA0ps 2006 ronma, Ha3BaHUE OTENIO OBUIO JaHO B CBS3U C €r0
pacnonoxenueM Ha lllepeMeTbeBCKOM MPOCIIEKTE.

«lepemeres [lapk Otenb» — 310 1-blil B roposie OTeNb, Npeiaratoliiii TOCTSIM CEPBUC YPOBHS
yeTelpex 3Be3q. OTenb 3a roabl pabotThl, HauuHas ¢ 2006 rona, yxe MOJIy4MJ MHOTO pa3HBIX
HarpajJ Ha KOHKypcax B 0OJACTM TOCTUHUYHOro Ou3Heca. OTenb OKa3bIBAET MOCTOSUIbLIAM
pa3sHOOOpa3Hble yCIyrH, HEKOTOPbIE U3 KOTOPBIX BKIIIOUEHBI B IIEHY HMPOXKHBAaHUS, HEKOTOPHIE
OKa3bIBAIOTCS 3a JonojHuTeNbHyto miaty. «lllepemeres Ilapk Orenby» o0beanHSIET B c€O€ MHOTO
[IapaMeTPOB, BAKHBIX JUIS XOPOILLIETO OTABIXA: 3TO M BEIHEC-LEHTP, YCIYTH KOTOPOrO MOMOTa0T
OLYTUTHb O0OJIPOCTh, OMOJOAUTHCS; BU3HEC-LIEHTp, OKa3bIBAIOLINI YCIYrH JEJIOBBIM TOCTSM,
pecropansl Pecropan-Kiy0o "IllepemereB" u «bydder», u moxcoBbie kKomdopTadenbHble
roctuHIYHBIE HOMepa. [IpoBeaure SWOT-ananu3 otens.

Tema 6. [IpuHATHE yIpaBJIeHYECKHUX PelIeHUH B IpodeccnoHaNbHOM cepe

6. B 1979 rony pe3ko u3MeHuI0ch nojoxxeHue Ha aBTomoousibHoM pbeinke CLIA. Hedtsanoi
KPHU3UC TOBJIHSIT HA CTPYKTYPY CIIPOCa, CMECTUB €r0 B CTOPOHY MAJIOUTPAXKHBIX aBTOMOOMIIEH,
y KOTOPBIX pacxo/]] TOIIMBA 3HAYUTEIBHO HIDKE. J{71s1 MHOTUX aBTOMOOUIIECTPOUTENbHBIX (PUPM
CIIA 5710 OBIIO MOJHOW HEOXKUAAHHOCTHIO. B JydiieM MonoXeHWu okazajach KpynmHeHmas B
CTpaHe aBTOMOOWJIECTPOUTENbHAs KOMIaHusl «/[KeHepanm MoTOpcy», KOTOpas HE3aJ0jro 0
Kpusuca B otaeneHun «llleBpone» Havana BRITYCK MaJOJIUTPA)KHOTO aBTOMOOMIIS «CHUTIUIIHY.
Pe3ko moBbIcHIICA CIIPOC HA MaJIOJIUTPa’KHbIE aBTOMOOWIIM SIIIOHCKOTO Mpou3BojcTBa. Ilepen
¢bupMoii BcTasia HEOOXOIUMOCTh MPUHSTHUS PELICHUs O JalbHEHIINX MyTsaX pa3BuTHs. Hazosure,
K KAKOMY PEIIEHUIO OHO OTHOCUTCA?

7. B xomnexktuB mpumien HOBMUOK. EMy nanmm ucnbITatenbHbli cpok. PaboTel MHOTO.
Hosuuok He cipaBisiercsi. CpoKH BBITIOJIHEHUSI IOCTABJICHHBIX 3aJjaHnid cpbhIBatoTCsA. HauanscTBO
HEZ0BOJIBHO. Bce HeraTMBHOE HAaCTPOEHME MEPEXOIUT Ha KOJUIEKTHB. Kakue BBIXOIBI U3 3TOH
cuTyaruu Bo3MoxHbI? Kakoe pemenue Oynet 3ppexTuBHBIM?
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8. Hameuaercs BakHOe KopropaTuBHOe Meponpusthe. KounekTuB pasgenwics Ha
"xenaromux" yqacTBoBaTh U "He kenamux" ydyacTBoBaTh. KakoBbI BOZMOXKHbBIE PELICHUS JUIS
CIUIOYEHHSI KOJUIEKTUBA?
Tema 7. OcHOBBI ynIpaBJieHHS IEPCOHATIOM OPraHU3alNU
9. PykoBoauTens orhena KOMIAHUM 03a004€H IPOJOJDKAIOIIMMCS HapyIIEHHUEM IpaBUil
KOMITAaHUU OTHOCHUTEIBHO KO(EHHBIX IepepbIBOB. OH OTAaJ YeTKHE YKa3aHuUs, YTO JUISI ATOH Len
HEJb3sl TPaTUTh OoJyiee ycTaHOBIEHHbIX 15 MuHyT. OH M3l HECKOJIBKO PacloOpsKEHUH 110
NOBOAY HapyIICHWH mpaBui KO(PEHWHBIX TIOPHIBOB M JUYHO OeceqoBal € OTACIbHBIMHU
HapymuTensimu. [loxosxe, 4To ero ciyskaiiue CONpOTHBIIAIOTCS €ro CTapaHUsAM, KOTOPblE HU K
YeMy HE MPUBOJSIT.
1. [Touemy pUHATHIE MEPHI HE ICUCTBYIOT?
2. Kakue anpTepHaTUBHBIC METOBI YIIPABJICHUS U KOHKPETHBIC ACWCTBUS CIIEAYET IPUMEHHUTH K
HapymuTeasim?
Tema 8. JInaepcTBO M BJIaCTh B YIPaBJIeHUH
10.  Hcnonb3ys Teopuro nuaepcTBa Xepcu — brnanmapaa, npoaHaau3upoBaTh NPUBEICHHbIE
cuTyanuu. BeiOpaTh B KaX/10i U3 HUX HAWIYYIIUH CIIOCOO BO3JECHCTBUS Ha IPYIILY CO CTOPOHBI
PYKOBOJUTENS U 0O0CHOBATh CBOIl OTBET.
Cumyayus.1. Bl Hame4aeTe U3MEHEHUS B CTPYKTYp€E, HOBbIE JJIs Balllel IpymnIibl. YeHbI TPYIIIbI
BHECIIM CBOM IIPEUIOKEHUS, KacalolMecs IUJIaHUPYeMbIX H3MeHeHui. ['pymnma pabotana
IPOJAYKTUBHO, B CBOUX JAECUCTBUAX AEMOHCTPUPYS THOKOCTD.
Bo3moxkHbIe c110cOObI BO3/I€HCTBUSA:
- OIpeaeNIUTe HEOOXOUMbIE U3MEHEHUS U BEIUTE BHUMATENIbHbII KOHTPOJIb;
- ydacTByHTe B palOoTe Ipymiibl HajJd HW3MEHEHUSIMH, HO IO3BOJbTE WIEHAM IpPYIIbl CaMUM
OpraHU30BaTh UX BHEIPEHHUE;
- OyzibTe rOTOBBI IPUHATH U3MEHEHHS B PEKOMEHIYEMOM I'PYMIION BUJE, HO KOHTPOJIUPYHTE UX
BHEJ[PEHUE;
- n30eraiiTe KOHPOHTALMH, OCTaBalTECh B CTOPOHE.
Cumyayua.2. llomyyeHHas BaMM HHQOpPMAIMs YKa3bIBa€T HA HEKOTOpBIE TPYAHOCTH BO
B3aMMOOTHOUIEHMSIX  MOJAYMHEHHBIX OAHOM W3 rpynn. ['pynma wumeer  Xxopouryro
IIPOM3BOJICTBEHHYIO pernyTanuio. YneHsl rpynmnsl 3 ()EKTUBHO BBIMTOJIHSAIN CIOXKHbBIE 3aJ1a4d U
YCIIEIIHO CHPAaBSUIMCh € paboTOM B TeueHHe BCero mnpomwioro roga. Bce oHm obGnagaror
JIOCTAaTOYHOM KBaNM(PUKaIeH.
Bo3moxkHBIe c110cOObI BO3/IEHCTBUA:
- paccMOTpUTE HEOOXOAMMOCTh BHEJIPEHMs] HOBOW NMPAKTUKH M OOCYAWUTE Ballle pPEIICHHUE C
[IOIYMHEHHBIMU;
- NPeAO0CTaBbTE YWIEHAM I'PYMIbl BO3MOKHOCTh CAMHUM PEIIaTh BO3HUKIINE POOJIEMBI;
- JeHcTByTe OBICTPO M TBEP/I0, KOPPEKTUPYS U HANIPABIIAS;
- y4yacTByWTe B OOCYXJI€HHUHU MpoOJIeMbl, OKa3bIBasi MOAYMHEHHBIM MOJACPKKY, HE HapyIias
OTHOLIEHUH COMOJYNHEHUS
HccnenoBarenbckuii nmpoekt (pedepar)
1. CoBpemMeHHOE COCTOSIHHE U MEPCIIEKTUBBI Pa3BUTHSI YIIPABICHUS.
2. OcoOEHHOCTH Pa3BUTHS TEOPUH U MTPAKTHKH YIIPABICHHUS B COBpeMEeHHOI Poccun.
3. CpaBHUTENbHBI aHATU3 3apyO0eKHOTO ONBITA YIPaBJIEHUS U BO3MOXXHOCTH €ro
UCIIOJIb30BaHus B ycnoBusx Poccun.
4. Illkona HAY4YHOTO YNpABJIEHUS M OCOOEHHOCTH TPHUMEHEHHs ee pa3paboToK B
COBPEMEHHOM NMpaKTHUKe yIpaBICHUS.
5. BiusHME MIKOJIBI YeJIOBEYECKUX OTHOIICHUH U MOBEIEHUYECKUX HayK Ha 3(PPEeKTUBHOCTD
OpraHH3aIiH.
6. CoBeplIeHCTBOBAHUE PAa3BUTHUS OPTaHU3AIMH KaK 00BEKTa yIpaBJICHUS.
7. WccnemoBaHwe CHCTEM YIpaBICHUS M HMX MPOCKTUpOBaHUE I 3(PPEKTHBHOTO
(YHKIMOHUPOBAHUS OPTaHU3AIMU B PHIHOYHBIX YCIOBHSIX.
8. DddexTHBHOCTh MPUMEHEHHS CUCTEMHOTO T10/1X0/1a B YIIPABJICHHUH.
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9. DddexTHBHOCTh MPUMEHEHHS TPOIECCHOTO MOIX0/1a B YIIPaBICHUH.
10. D¢ hexkTHBHOCTH MPUMEHEHHUS CUTYallMOHHOTO MO/IX0/Ia B YIIPABJICHUH.
11. BausstHue OpraHM3alMOHHO-TIPaBOBOW  (GopMbl Ha 3(P(HEKTUBHOCTh JIEATEILHOCTH
OpraHu3aIg.
12. CoBepiiieHCTBOBaHUE OPTaHU3ALIMOHHON CTPYKTYPbI MPEANPUSATHUS.
13. Meronbl moBbImeHUS 3(PGEKTUBHOCTH PAa3pabOTKH W peau3allid  yIpaBICHUECKUX
pelIeHUI.
14. 3naueHue NpOrHO3UPOBAHUS U IUIAHUPOBAHMUS B IIPOLIECCE YIIPABICHHUS.
15. CoBepI1ieHCTBOBaHUE CUCTEMBI CTPATErMYECKOT0 YIIPABJICHUS B OpraHU3aI1H.
16. MoTuBanus COTpYAHUKOB B LIEJSIX COBEPIICHCTBOBAHUS 3()(HEKTUBHOCTH YIIPABJICHHUS.
17. Cucrema KOHTPOJIS B OPraHU3aIliy U O1ieHKa e€ 3((HEKTUBHOCTH.
18. Opranuzanust 3pHEeKTHBHOTO KOHTPOJIS B MPOIIECCE YIIPABICHHUSL.
19. [lenerupoBaHue MOJIHOMOYMN KaK BakHas 4acThb (DYHKIIMU OpraHU3aIl|H.
20. TexHONOTHSI MEHEPKMEHTA U €€ POJIb B PA3BUTHH MEHEKMEHTA.
Munu-recr
Tema 2. PazBuTHe ynpaBjieH4eCKOi MbICIH
1. Koro cunrtaroT ocHOBaTelIeM KJIACCUYECKOW TEOPUU HAYYHOTO yIIPaBICHUS?
a.)Anpu daiions;
0). ®penepuka Y.Teiinopa;
B). Makca BeOepa;
r.) DnToHa Mbifo.
2. Ha3zoBuTe OIHO M3 OCHOBHBIX JIOCTM)KCHHH MIKOJBI UYEIOBEUYECKUX OTHOIICHWHA M MIKOJIBI
MOBEICHYECKUX HAYK?
a.) IlpumeHeHne MPHEMOB YMPABICHUS MEXJIMYHOCTHBIMH OTHOIICHHSMH JUISI TIOBBIIICHUS
CTETEeHH YIOBJICTBOPEHHOCTU pabOTOM U MPOU3BOIUTEIHHOCTH;
0). Pa3BuTHe NpUHLIMIIOB yIIpaBJICHHUS;
B.) Onucanue GyHKUUH yIpaBiIeHUs;
I').CUCTEeMaTH3UPOBAHHBIN MOJIXO/ K YIIPABICHUIO BCEH OpraHU3aIlNH.
3. IlpakTuka ynpaBieHHs BO3HUKIIA
a). BMecte ¢ coznanueM @.Teinopom lIkomsl yripaBieHus
0). BMecTe C BOBHUKHOBEHHUEM CHCTEMHOTO MO/IX0/a
B). BMECTE C O0BEIMHEHNEM JIIOJICH B OPraHW30BaHHbIE TPYIIHI (HAIpUMeEp B IIEMEHA)
r). B XX BeKe B X0/1€ UHIyCTPUATIU3ALMH TPOMBIIIJICHHOCTH
4. YHuBepcaibHble MPUHIMIBI YIPABICHUs, IPUMEHsEMbIe K J000MY 00BEKTy pa3pabortaina
HIKOJIa
a). HAy4YHOTO YIpaBJICHUS
0). Kiaccuueckas
B). YEJIOBEYECKUX OTHOIIECHUN
I'). HOBas ILIKOJIA YIIpaBJI€HUs, UCIIOIb3YIOMIast KOJMYECTBEHHBIE METO/IbI
5 UccnenoBanue HepopMallbHBIX IPYIIN Hayall IPOBOAMTD
a). Telinop
0). Mbiio
B). ®aiionb
). OMEpPCOoH
6. A.Daiiosb SBISIETCS OCHOBATENIEM ILKOJIbBI YIPaBICHUS
a) Knaccuaeckoit
0) IloBeneHueckoi
B). LlIKOJTBI HAYYHOTO yIIpaBICHUS
r) llIkomb1 yenoBeUeCKMX OTHOIICHHM
7. Kakue u3 HWXKENEepeUHCICHHBIX MPHUHIMIIOB YIpPABJIECHUS HE SBISIOTCA NPUHIUIAMU
Oropokparudeckoro yrnpasienus M.Bebepa
a) Parmonanu3anus quciuIInHAPHBIX TpeOOBaHUMA
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0) Mepapxus BJIacTH M OTBETCTBEHHOCTH

B) [IpaBusia moBepeHUs JOJKHOCTHBIX JIHIL

r) Buumanue x npo6iaemam nepcoHana opraHu3aniu

8. XOTOpPHCKHMI SKCHEPUMEHT MPOBOAWIICA B paMKaxX HCCICIOBAHUM CIEAYIOMIEH IIKOJIBI
MEHEKMEHTa

a) [loBeneHUECKOM MIKOJIBI

0) I1IxoBI YeIOBEUECKMX OTHOIICHHMA

B) HoBoi1 1mikoJib

r) AIMHUHUCTPATUBHOM IITKOJIBI

9. «Crapas» cucrema B3IJISA0B Ha MEHEIKMEHT, Oasupyromasics Ha Tpynax Teitnopa, daiiomns
IperonaraeT CleAyoIINe COCTaBIIAIONINE

a) [Ipennpusitie 3TO OTKpHITas CUCTEMA

6) OpueHTanus Ha Ka4YeCTBO MPOIYKIIUU

B) [ 1aBHBIN MCTOYHHMK TPHUOABOYHON CTOMMOCTHU — JIFOAH, 00JIa1al0II1e 3HAHUSIMU

r) Poct macimTaboB mpou3BoacTBa NMPOAYKLUHU — INIaBHBIN (akTop ycrexa

10 CoBpeMeHHast KOHIEMIUS YIIPABICHUSI MPEIOIAraeT CICIYIONNE COCTABISIONINE

a) [Ipennpusitie — 3akpbITas cucreMa

0) PaunonanbHas opraHu3anusi IPOU3BOJCTBA, IOBBILIEHUE MPOU3BOAUTEIBLHOCTU TpyAa —
IJIaBHAs 3a/1a4a MEHEKEepPOB

B) CuTyalMOHHBINA NOJIXO K YIIPABIECHUIO

r) ['maBHbBIN HCTOUYHUK MPUOABOYHON CTOMMOCTH, JIFO/IU U IPOU3BOAUTENIBHOCTD UX TPyAa

11.. Onun u3 npuHuunoB ynpasieHus A.dDaifons — pasaeneHue Tpyaa. ITo 03Ha4aeT

a) JlenerupoBaHue MOJHOMOUYUHN KaKJJOMy paOOTHUKY

0) Cnienmanu3aius padot 1uist 3G (PEKTHBHOTO UCIIOIE30BAHUS paboyeli CUITBI

B) Pabota nmo eaunomy niany

r) [ToqunHeHne HHANBHUYaTbHBIX HHTEPECOB — OOIIHM.

12. Kakue u3 nepeuncnenHslx npuHuunoB HE nmpunamiexar npuHuunam OHOpPOKpaTHUECKOTO
ynpasieHus M.BeOepa.

a) Mepapxus BIacTH U OTBETCTBEHHOCTH

0) IIpaBuiia moBeeHUS JOKHOCTHBIX JIMII

B) MoTtuBanus pabOTHUKOB

r) Pa3nenenue Tpyna u crienuanusanus

13. I'naBHoOM 3acioyroi Teiiopa sBiseTcs

a) Pa3paboTtka noaxoaa Kk opraHu3aluy Kak K €TMHOMY OPTaHUu3My

6) PazpaboTka METOA0IOIrMYECKMX OCHOB HOPMUPOBAHUS TPyla

B) Pa3zpaboTka MeTO10B MOTHBAIIMY TIEPCOHATIA

') XOTOPHCKHUE UCCIIEOBAHUS

14. Illxona moBeJeHUECKUX HAyK yTBEpKAasa, 4YTO yBeianueHue 3(h(PEeKTUBHOCTU 1E€ATEIbHOCTH
OpraHu3aIK MPOUCXOIUT 32 CYET

a) Panmonanusanuu Tpyaa pabOTHUKOB

6) Db dexTnBHOI OpraHu3auy Tpyaa

B) Pocrta 3¢(eKTHUBHOCTH HCTIOIb30BaHMSI YETIOBEYECKUX PECYPCOB

r) BHeapeHust KonMyecTBEeHHBIX METOJIOB

Tema 7. OcHOBBI yHIpaBJICHUS IEPCOHAJIOM OPraHU3ALMHU

1. Yto crneayeTr mMOHUMATh MO/ KaTeropuei «IepcoHam»?

a) ATO YacTh HaceJeHus, o0aanaromas GU3NYEeCKUM pa3BUTHEM, YMCTBEHHBIMU CIIOCOOHOCTSIMH U
3HAHUSMH, KOTOPbIE HEOOXOAUMBI I PabOThl B SKOHOMHUKE;

0) COBOKYITHOCTh PAa0OOTHHKOB, COBMECTHO PEATM3YIOIINX MOCTABICHHYIO Mepe/l HUMH 1Ehb 10
IPOM3BOJICTBY TOBAPOB MJIM OKA3aHHIO YCIIYT, IEHCTBYIOIIMX B COOTBETCTBHH C OIIPEICIIEHHBIMU
IpaBUJIAMHU U NPOLEAYPAMHU B paMKax OINpe/ieleHHON (POpMbl COOCTBEHHOCTH;

B) BCE JIMIIa, paboTarolIye Ha MPEANPHUITAN Ha ONPEeNICHHYIO 1aTy, COCTOSIINE B OaHKe JaHHBIX
HPEANpUATHS U JKearolue padoTaTs Ha MPEeIIpUATHH;
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T') BCE JIUIIa, paboTaroue Ha MPEANPUATHN U HEPaOOTAIOIIHE, ITOTYJaIONie IEHCHIO OT TAaHHOTO
PEIIPHUSITHS,

1) BCE MMOTEHIIMATIbHBIE PAOOTHUKY MPEANPUATUS

2. K addexry coBMecTHOH eaTeIbHOCTH TIepCOHaa HE OTHOCST

a) CTENEeHb peanu3alui OpraHu3aluoOHHON 1IeH;

0) ypoBeHb 3P PEeKTHBHOCTH TPY/Ia;

B) MaTepUajIbHOE U TyXOBHOE YAOBJIETBOPEHHUE, KOTOPOE UCIIBITHIBAIOT COTPYAHUKU OTTOTO, YTO
OHU COCTOSIT B 3TOM OPraHU3allMOHHON CTPYKTYPE;

I') IPOTUBOCTOSIHUE MEXTy MPOQCOor03aMi U aIMUHUCTPALIUEH OpraHu3alnu;

1) BCE OTHOCAT

3. B xako#i nepuoa npodeCCHOHAIBHON AeATEILHOCTH (JOPMUPYETCSI MOTUBAITUS TPpyaa?

a) 710 Havasia MpoQecCHOHAIbHON eI TENbHOCTH;

0) mocine npuodbpereHus TpyaoBoro craxa 10-15 jert; B) Bo BpeMs ajanTaiuu B KOJUIEKTHUBE;

T') IOCJIE MOYYSHHS KeJTaeMOH OT/a4H OT TPYAOBOU JAESATEIbHOCTH;

1) TIOCJIe IPU3HAHUS BAXKHOCTH TPya

4. B 4yeMm 3aKirOYaeTcsl el CTUMYJIUPOBAHUS IMEpPCOHana? a) MOOyIUTh YelIOBEeKa H30eraTh
KOH(JIUKTOB;

0) moOymuTh denOBeKa [enaTh Ooyblle M JIy4llle TOro, 4YTO OOYCJIOBICHO TpPYIOBBIMHU
OTHOUICHUSIMH;

B) MOoOyIUTHh YeloBEeKa HE IMPEBBINIATh CBOMX IOJIHOMOYHIA; T) BHYIIUTH YEIIOBEKY YYBCTBO
COOCTBEHHOT0 JIOCTOMHCTBA;

1) 00eCreYnTh YeJI0OBEKY TOCTOUHBIA YPOBEHD KU3HU

5. BeposiTHOCTB YBOJIBHEHUS IO COOCTBEHHOMY >KEJIAHUIO BBIIIE a) Y HEIaBHO HAHATHIX HAa paboTy
COTPYAHHUKOB

0) y COTpYAHHUKOB, TpopaboTaBIIKUX B opranu3anuu §-10 jet; B) y COTpyJHUKOB, IPOPaOOTaBIINX
B opranuzaiuu 15-20 ner;

I') Y COTPYJHHMKOB, JUIUTEIbHOE BpeMsl paOOTaloLIMX B OpPraHU3alMM; /1) HE 3aBUCUT OT CTaxa
paboThl B OpraHu3aIuu

6. [l yBenuueHust 3pPeKTUBHOCTH TPy1a HEOOXOAUMO: a) YETKO (pOpMyIUpOBaTh LN PaOOTHI;
0) naBaTh OOIIE€E IPEICTaBICHUE O HEOOXOAUMBIX pe3yJIbTaTax;

B) OPUEHTHPOBATHCS HE HA pe3yJbTaT, a Ha Mpolecc paboThl;

') CBOEBPEMEHHO CTUMYJIHMPOBATh pAOOTHHUKOB;

1) BCE BMECTE

7. 3a 9To JydIle BCEro, C TOUYKU 3PSHUsI KOMITAHUH, TUTATUTH COTPYIHHUKY TTPEMHUIO:

a) 3a JOCTHKEHME TUIAaHOBBIX MOKa3aTesei;

0) 3a epeBBINIOTHEHUE TUIAHA;

B) 32 BBIJIAIOLIUECS 3aCIYTH;

T') HE 32 YTO-TO, a MPOTIOPIIMOHATHFHO YeMY-TO, HAI[PUMEP 3apIuiaTe;

1) OTBETHI a) U B)

8. 3aBblllIeHNE Pa3MEPOB BO3HATPAXKICHUS COTPYIHUKA OOBIYHO MPUBOIMT K:

a) MOCTOSITHHOMY YBEIHUYEHHIO 3(h(HEKTUBHOCTH €ro padoThI;

0) BpeMEHHOMY yBETHYCHHIO 2 (HEKTUBHOCTH €Tr0 PabOTHI,

B) MIOCTOSTHHOMY YMEHBIIEHUIO 3P PEKTUBHOCTU €r0 paboThI;

I') BPEMEHHOMY YMEHBIIECHUIO 3P PEKTUBHOCTH €ro pabOThI;

1) CHI)KEHUIO MOTHUBAIlUK paOOTHHUKA

9. 3axiroueHue TPYIOBBIX JOTOBOPOB MO3BOJISIET YIOBIETBOPUTH MMOTPEOHOCTD:

a) B YBOKCHUU;

0) B camopeann3ainm;

B) B 0€3011aCHOCTH;

') B CTPEMJICHUH K BJIACTH;

1) B CTPEMJICHUH K HE3aBUCUMOCTH

10. K 106poBOJIBHBIM COITMATIBHBIM JIbTOTaM OTHOCSITCS

Crpanwnma 13 u3 20



a) 00s13aTeIbBHOE METUITMHCKOE CTPAXOBaHUE;

0) oriata OONBLHUYHBIX JIUCTOB;

B) 00s13aTeIbHOE IEHCMOHHOE CTPaXOBaHUE;

T) oriaTa MUTaHUs;

1) BCE MIEPEUNCIICHHBIE JIBIOTHI SIBJISIIOTCS I0OPOBOILHBIMU

3.1.2. MeToauueckue MaTepuaibl, ONpeldesOIIie TPoOUeIypPbl OLEHUBAHHUS 3HAHMIA,
YMEeHHi, HABBIKOB U (MJ1H) ONBITA /1eSITeIbHOCTH B X0/I€ TEKYIIero KOHTPOJISI yClleBaeMOCTH
YcTHbIi OTBET

Onenka 3HaHui mpenmnonaraetr quddepeHupoBaHHbIA MOAX0 K 00yJaromeMycs, y4eT
€ro WHAMBUIYAIbHBIX CIIOCOOHOCTEH, CTEIIEHb YCBOCHUS M CUCTEMATHU3AIIMA OCHOBHBIX ITOHSITHI
U Kareropuii mo aucuuiuimHe. Kpome Toro, oleHuMBaeTcs He TOJbKO TIJyOMHA 3HAHUN
MOCTABJICHHBIX BOIIPOCOB, HO M YMEHHE HCIOJIb30BaTh B OTBETE NPAKTHUECKUN MaTepHall.
OueHuBaeTcs KyJabTypa pedH, BllaJicHHe HaBbIKaMU OPaTOPCKOT0 UCKYCCTBA.

Kpumepuu oyenusanus: nocienoBaTeIbHOCTb, IOTHOTA, JOTUYHOCTh M3JI0KEHUS, aHATU3
pa3IMYHBIX TOYEK 3pEHHs, CaMOCTOATENIbHOE O0000IIeHHe MarTepualia, HUCIOJIb30BaHUe
po(heCcCHOHATLHBIX TEPMHUHOB, KYJIbTypa pE4H, HABBIKK OPATOPCKOr0 MCKyccTBa. M3mokeHue
Martepuana 6e3 pakTHYeCKHX OMIMOOK.

OueHka «omauyn0» CTAaBUTCA B Cllydae, KOrja MaTepuall M3JIaracTcsl MCUYEPIBIBAOIIIE,
MOCNEA0BATEIbHO, TPAMOTHO M JIOTHYECKH CTPOMHO, MPH STOM PACKPHIBAIOTCA HE TOJIBKO
OCHOBHBIC TIOHSITHSI, HO ¥ aHAIM3UPYIOTCS TOYKH 3PCHUS Pa3IMIHBIX aBTOPOB. OOydaronuiics
HE 3aTPYAHSETCS C OTBETOM, COOIIIOIAeT KYIbTYpy PEUH.

OneHka «xopouto» CTaBUTCS, €CIIM O0YUYaIONIUICS TBEPO 3HACT MaTepHal, rPaMOTHO U
M0 CYIIECTBY M3JaraeT €ro, 3HaeT MPaKTHUeCKyl 0a3zy, HO MpPH OTBETE HA BOMPOC AOIMYCKAEeT
HECYIIECCTBCHHBIE TIOTPEITHOCTH.

OneHka «ydogremseopumenbHoy CTaBUTCS, €CIH 00YJarOIIUiics OCBOUI TOIbKO OCHOBHOM
MaTepuai, HO He 3HACT OT/ACIBHBIX JICTaJIeH, TOIyCKaeT HETOYHOCTH, HEJJOCTATOYHO MTPaBUIIbHBIC
GbOopMyITUPOBKH, HapyllIaeT IMOCIEI0BAaTebHOCTh B M3JIOKEHHHM MaTepuana, 3aTPyAHSETCS C
OTBETaMH, IIOKAa3bIBACT OTCYTCTBHUE JIOJDKHOW CBS3M MEXIYy aHAJIW30M, apryMEHTaIuedl u
BBIBOJIAMHU.

OneHka «Hey0o81emeopumenbHoy CTAaBUTCA, €CITU O0O0ydJarolmuics HE OTBEYaeT Ha
MOCTaBIIEHHBIE BOMPOCHI.

Keiichl (cuTyanum 4 3a1a4u € 32JaHHBIMU YCJIOBHSIMH)

OOyyaromuiics JOMKEH YMETh BBIJEIUTh OCHOBHBIC TOJOXKEHUS M3 TEKCTa 3aJadH,
KOTOpBIC TPEOYIOT aHAIM3a U CITYKAT YCIOBUSIMH perieHus. VIcXo/s U3 TOCTaBICHHOTO BOIIpOca
B 33/1a4€, MOMbBITATHCSI MAKCUMAJIbHO TOYHO OIPENEIUTh TPOOJIEMY U COOTBETCTBEHHO PEIIUTH €.

3aaqi MOTYT pemIaThCsl YCTHO W/WIIM MUChbMEHHO. [Ipu pemreHnyn 3am1ad Takke BaKHO
MpaBUIbHO C(HOPMYIHMPOBATh M 3alKcaTh BOMPOCHI, HadMHas Cc Oojee OOMMX M, KOHYAs
YaCTHBIMH.

Kpumepuu oyenusanuss — o1jeHKa YIUTHIBAET METOJIBI U CPEACTBA, HCIOIH30BAaHHBIC TPU
pEIICHUN CUTYAITMOHHOH, MPOOJIEMHON 3a/1avH.

OrneHka «omau4H0» CTaBUTCA B Cllydae, Koraa 00yJaroIIuics BBITOIHIII 3aJaHKe (PeIi
3aJjavy), WCIONB3ysS B IIOJIHOM OOBEME TEOPETHUYSCKHUE 3HAHWS W TPAKTUYCCKHUE HABBIKH,
MOJTyYEHHBIE B MIPOIIECCe O0yUeHUSI.

Or1eHKa «xopouto» CTAaBUTCS, €CIIM 00YJAFOIITUIICS B 11€7IOM BBITIOJIHIII BCE TPEOOBAHMS, HO
HE COBCEM YETKO OMpEJeNsieTCs Omopa Ha TEOPETUUECKUE TTOJI0KEHUS, U3TI0KEHHBIE B HAYYHON
JUTEPAType MO JAHHOMY BOIIPOCY.

OreHka «ydognemsopumesnibHo» CTABUTCS, €CITU 00yUYaAIONTUIICS TTOKa3all MOJI0KUTETIbHBIC
PE3yJIbTAThI B IIPOIIECCE PEIICHMS 3a/1a4H.

OneHka «HeydogiemsopumenbHoy» CTABUTCS, €CIIM OOYyYaroNIMiiCsl HE BBIMOJHUI BCE
TpeOOBaHMUS.

HccnenoBarenbckuii npoext (pedepar)
HccnenoBaTtenbckuil MPOEKT — MPOEKT, CTPYKTypa KOTOporo mpuOmmkeHa K Qopmary

Crpanwnma 14 u3 20



Hay4YHOTO HCCJIEZIOBAaHUS M COJECPKMUT J0KA3aTeIbCTBO aKTyalbHOCTH W30paHHON TEMBI,
oTpeieNieHne HayYHO! MPoOJIeMBl, IpeIMeTa U 00bEKTa UCCIIeJOBAHUS, LIeJIeH U 3a7a4, METOOB,
UCTOYHUKOB, HCTOpHOrpaduu, 00001IeHnEe pe3yIbTaTOB, BBIBOIBI.

Pe3ynbpTaThl BRINOIHEHUS UCCIIEIOBATEIBCKOTO IIPOEKTa oopmIisieTcs B Buae pedepara.

Kpumepuu oyenusanus - TOCKOJIBKY CTPYKTypa MCCIEIOBATENbCKOIO IIPOEKTa
MaKCHUMaJbHO MpHOMMKeHa K ¢GopMary HAyYHOTO HCCIEIOBaHMSA, TO TPU BBICTABICHUHU
YUUTBIBACTCS JI0KA3aTeNbCTBO AKTYaJIbHOCTH TEMbl HCCIEIOBaHMs, OIPENeIeHUue HaydyHOU
npoOsieMbl, 00BEKTa W NpeaMeTa HCCIENO0BaHUA, LeJled W 3aJady, UCTOYHUKOB, METOJOB
UCCJICI0BaHMs], BBIIBUKEHHUE TMIIOTE3bl, 0000IIEHUE pPe3ysIbTaToB U (POPMYIUPOBAHUE BBIBOJIOB,
0003Ha4YeHNE MIEPCIIEKTUB 1aIbHENILIEr0 NCCIETOBAHMSL.

OneHka «omauunO» CTaBUTCS B Cllydae, KOrjga oOydyaroIIMHCs JEMOHCTPUPYET MOJIHOE
NOHUMaHHEe IPoOJIeMbl, Bce TPEOOBAHMSI, TIPEAbIBISEMbIE K 33/IaHUIO BHIITOTHEHBI.

OneHka «xopowioy» CTaBUTCS, €CIU OOydaroUMics JAEMOHCTPUPYET 3HAYMTEIbHOE
IOHMMAaHUE PO0OJIEMBbI, Bce TpeOOBaHMsI, IPEABSABISEMBIE K 3a/1aHUIO BBIIIOJHEHBI.

OneHka «yooeremeopumenvHoy CTABUTCS, €CIU OOy4YarolUiics, JAEMOHCTPUPYET
YaCTUYHOE MOHHMMaHHE NpoOJIeMbl, OONBIIMHCTBO TPEOOBAHUH, MPEIBSBISEMBIX K 3aIaHHUIO,
BBINOJIHEHBI

OueHka «HeyoogremeopumenvbHoy CTaBUTCS, €CIU OO0ydaroliuiics JEeMOHCTPUPYET
HEMOHUMaHue NMpoOJIeMbl, MHOT'HE TPeOOBaHUs, IPEIbSBIsAEMbIE K 33/1aHUI0, HE BBIITOJIHEHBI.
TecrupoBanue

SIBiisieTCst OTHUM U3 CPE/ICTB KOHTPOJIS 3HAHUN 00YYarOLIMXCS 110 JUCLUIUINHE (MOYIIIO).

Kpumepuu oyenueanus — npaBuiIbHbINA OTBET Ha BOIIPOC

OueHka «omauyn0» CTAaBUTCS B ClIydae, €Ciau NpaBuiibHO BbINOIHEHO 90-100% 3ananuii.

OreHka «xopouio» CTaBUTCS, €CIU IPABUIIHHO BhINOIHEHO 70-89% 3amanuii.

OueHka «ydoseremeopumenvHoy CTaBUTCA B Clydae, €CIH IPABUIbHO BhINOIHEHO 50-69%
3a/1aHUM.

OneHka «HeyoosnemeopumenvbHoy CTaBUTCS, €CIHM MPAaBUIbHO BBINOJHEHO MeHee 50%
3a/1aHUM.

3.2. OeHOYHBbIe MATEPHAJIBI VIS IPOBEACHUS IPOMEKYTOYHOI aTTecTalu
3.2.1. Kputepuu o1ieHKH pe3yJabTaTOB 00y4eHHs MO JUCHHUILINHE (MOIYJII0)

Ixana PesyabTarsl
Iloxa3aTenu olleHNBaHUSA Pe3yJIbTATOB 00y4eHHS
OlleHHBaHUS o0yvyeHust
OTJIMYHO 3Haer: - oOydJaromuiics TJIyOOKO M BCECTOPOHHE YCBOWJI MaTepual, YBEPEHHO,

JIOTUYHO, TIOCIEJ0BATEIbHO U IPAMOTHO €r0 U3J1araeT, ONupasich Ha 3HAHUA
OCHOBHOH M JOIOJTHUTEIILHON INTEPaTYPHI,

- Ha OCHOBE CHCTEMHBIX HAayYHBIX 3HAHUH JenaeT KBaIN(HINPOBAHHBIE
BBIBOJIB 1 0000IIEHNS], CBOOOIHO ONIEPUPYET KATETOPHUSIMH U MOHATHIMHU.
VYmeer: - o0yuaromuiicss yMeeT CaMOCTOATENbHO W IPAaBWIBHO pelaTh y4deOHO-
npodeccHoHaNIbHBIE  337a4M  WIM  33JaHus, YBEPEHHO, JIOTHYHO,
HOCE0BATENBHO U apIYMEHTHPOBAHO U3J1araTb CBOE PELICHUE, UCIIOIb3YsI
Hay4HbIE [TOHSTHS, CChUIAsICh HA HOPMATHBHYIO 0a3y.

Brnaneert: - oOyyaronmiics BiaJieeT palMoHAJIBHBIMI METOAaMH (C MCIOJIb30BaHUEM
panMoHaIbHBIX METOJIMK) PEHICHHs CIOXHBIX NMPo]ecCHOHAIBHBIX 3a/1ad,
MIPEICTaBICHHBIX JISJIOBBIMH HTPaMH, KeHCaMu U T.1.;

[Tpu pemennu NpoaeMOHCTPHPOBAI HABBIKI

- BBIJICJICHUS TJIaBHOTO,

- CBSI3KOM TEOPETHYECKHX IOJIOKEHHH C TPeOOBaHUSIMH PYKOBOISIINX
JIOKYMEHTOB,

- N3JI0KEHUS MBICIIEH B JIOTHYECKOW TIOCIIeJ0BAaTEIFHOCTH,

- CaMOCTOSITENILHOTO aHann3a (aKThl, COOBITHH, SBIEHHM, TPOIIECCOB B UX
B3aUMOCBSI3H U IUAIEKTUYECKOM Pa3BUTHU.

XOpPOHIO 3HaeT: - 0OyvarolMHCs TBEPJIO YCBOMJ Marepuall, JOCTaTOYHO I'PaMOTHO €ro
u3jaraetT, ONUpasiCh Ha 3HAHUS OCHOBHOH U JOIOIHUTEIIBHON JIUTEPATYPBI,
- 3aTpyaHsercs B (OpMyIMpOBaHMM KBAIW(HUIMPOBAHHBIX BBIBOJOB H
00001IeHNi, omepupyeT KaTeropusMH M TOHATHSIMH, HO HeE Bcerna
MPaBHJIBHO HX BEPUPHLIUPYET.

Ymeer: - 00yJarOUINHCS YMEET CAMOCTOSATEIHHO M B OCHOBHOM ITPAaBIWJIBHO PEHIATH
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y4eOHO-po(hecCHOHANbHBIC 33/Ja4d WM 3aJaHUs, YBEPEHHO, JIOTHYHO,
MOCJICIOBATEILHO W apTyMEHTHPOBAaHO H3JaraTh CBOE pCIICHHE, HE B
MOJTHOM Mepe WCIONb3ysl HAYYHBIC TOHATHS M CCBUIKM HAa HOPMATHBHYIO
6asy.

Bnaneer:

- 00y4aroNMiCsA B ICJIOM BIAJCCT PAIlMOHATHHBIMH METOJAMH PCIICHHS
CJIOKHBIX TPO(ECCHOHANBHBIX 3a/1a4, IPECTABICHHBIX JICTIOBBIMU UTPAMU,
KelcaMu U T.].;

IIpn pemeHun cMOr NPOAEMOHCTPUPOBATH JOCTATOYHOCTh, HO HE
rITyOWHHOCTH HABBIKOB,

- BBIZCJICHHS TJIABHOTO,

- U3JIOXKSHHS MBICJICH B JIOTHYECKOM ITOCIEI0BATCIIFHOCTH,

- CBS3KH TEOPETHYECKUX TIIONIOKEHUH C TPeOOBAaHUSMH PYKOBOISIINX
JIOKyMEHTOB,

- CaMOCTOSTENIFHOTO aHaau3a (PaKThl, COOBITHIA, SIBICHUI, MPOIIECCOB B UX
B3aMMOCBSI3U U AUAJIEKTUYECKOM Pa3BUTHH.

VOBJIETBO-
PUTEJILHO

3Haer:

- 00yUaroLINIACsl OPUEHTHUPYETCS] B MaTepHalle, OJHAKO 3aTPYIHICTCS B €ro
W3JI0KEHNHY;

- IIOKa3bIBAa€T HEJOCTaTOYHOCTb 3HAHMM OCHOBHOM U JOIOJHUTEIBHON
JIUTEPATYPBI;

- c1abo apryMEeHTHPYET Hay4YHbIE MOJI0KEHHS;

- IPaKTUIECKH He criocoOeH chopMyTupoBaTh BEIBOABI H 0000IICHNS;

- YaCTHYHO BJIAJICET CUCTEMOM MOHSTHH.

YmMmeer:

- 0OyJaroUINiicsi B OCHOBHOM yMEET PEIINTh y4eOHO-TIPO(EeCCHOHATBHYIO
3a7ady WIM 3aJaHue, HO JOIMYCKAaeT ONIMOKH, ciabo apryMeHTHpPYET CBOE
pelIeHne, HeOCTATOYHO HCIIONb3yeT HayYHBIC IOHSTHS M PYKOBOJSIIHE
JIOKYMEHTBI.

Bnaneer:

- oOywarommicst BIafeeT HEKOTOPHIMU pAIMOHAIBHBIMH METOAAMHU
PeLICHUsI CJIOXKHBIX TPOPECCHOHATBHBIX 3a]]a4, TPECTABICHHBIX IIOBBIMU
Urpamu, Kejicamu 4 T.1.;

IIpu pemeHny NpoAEeMOHCTPUPOBAI HEAOCTATOYHOCTh HABBIKOB

- BBIJICJICHUS TJIAaBHOTO,

- U3JI0’KEHHUS MBICJIEH B JIOTHYECKOH M10CIIEI0OBATEIbHOCTH,

- CBSI3KM TEOPETHUECKUX TIIONOKEHUH C TpeOOBaHUSAMH PYKOBOISIINX
JIOKYMEHTOB,

- CaMOCTOSITENILHOTO aHaNn3a (aKThl, COOBITHH, SBIEHHH, TPOIECCOB B UX
B3aMMOCBSI3H U IUAIEKTUYECKOM Pa3BUTHU.

HEYJOBJIETBO-
PUTEJIBHO

3Haer:

- o0yyarommuiics He yCBOWIJI 3HAUUTEIbHON YacTH MaTepraa;

- HE MOXXET apryMEHTHPOBaTh HayYHbIE TIOJII0KCHHUS;

- He popMyIHpyeT KBaTU(PHUIIMPOBAHHBIX BEIBOJAOB M 0000IICHNUH;
- HE BJIQJICET CUCTEMON MOHSTHUI.

VYmeer:

oOyuaromuiics He IMoKaszal YMEHHE pelarh y4eOHO-podecCHOHAIBHYIO
3a7a4y WM 3aJlaHUe.

Brnaneer:

HC BBITNIOJIHCHBI Tpe60BaHI/I$I, NMPpEABABIIACMBIC K HaBbIKaM, OICHMBACMBIM
«KYHOBJICTBOPHUTCIILHO.

3.2.2. KoHTpoOJIbHBIE 3aaHUsl

aTTreCcTalnumn

U/WJIN MHbIE MaTepuaJbl IJd NMPOBECACHUSA l'lpOMe)KyTO‘-IH()ﬁ

Cnmcok BONPOCOB /1JIsl YCTHBIX OTBETOB (BAPMAHTHI TeCTA)

CoNO~ LN E

Coneprxanue MOHATHS TUCIUILTAHBI, IeNH, (QYHKIIHH, TPEAMET U METO]T HAYKH.
OCHOBHBIE KaTErOpyy TEOPUH YIIPABICHUS U UX KpaTKasi XapaKTEPUCTHKA.
[Toaxoasl K ONpenesIeHUIO MOHITHI «YTPABICHUE» U «MEHEKMEHT»

Ob1iee 1 QyHKIIMOHATBHOE YIIPABICHUE: TIOHITHE U COJIEPKaHUE.

VYpoBHU ynipaBneHus B opranu3aiuu. L{emm, 3agaun, QyHKIMM pa3HBIX yPOBHEH.
Oco0eHHOCTH yIPaBICHUECKOTO TPYy/a.

[TonsTre Mozene ynpaBiaeHus, UX CTPYKTypa, KiaccuuKaIus.

3apyOexxHble MOJIETH YIIPABICHUS U UX KpaTKas XapaKTepUCTHUKA.

Hcrokn u npobieMbl pOpMHUPOBAHUS POCCUICKON MOJIETTH yIIPABIICHUS.

10 CyIHOCTh METOAOJIOT MY YIIPABIEHUS: OPUEHTHUPHI, LIEIH, TOJAXOIBI.
11. Metoas! ynpaBieHUs U UX KIacCH(pUKAIIHS.
12. AAMUHUCTpATUBHBIE METOABI YIIPABICHHUS.
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13. DxKOHOMUYECKHUE METOBI YIIPABIICHHUS.

14. ConnanbHO — ICUXOJIOTUYECKUE METObI YIIPABJICHHUS.

15. [loHsTHE 3aKOHOMEPHOCTH B YIIPABICHUU.

16. [TpuHIHMITBI YIIPABIICHUS U UX XapaKTEPUCTHKA.

17. CucTteMHBIN ¥ CUTYallMOHHBIN TIOJIXOJIbI B YIIPABJICHUH.

18. [TonsTHE, CYIHOCTD U coJiepKaHue dPPEKTUBHOCTH YIIPABICHUSI.

19. Kputepun u nokazarenu 3pGEeKTHBHOCTH YIIPaBICHUS.

20. YcnoBus 1 akTopsl pe3ylbTaTUBHON pabOThl MEHEIKEpA.

21. MexaHu3M yrpaBlICHHUS.

22. Pemienus B mpoIiecce yrpaBIeHUs.

23. Opranuzaius npoiiecca pa3padoTKH YIpaBI€HYECKOTO PEIICHUS.

24. VccnenoBaHue OPraHNU3allMOHHBIX CTPYKTYP M UX IIPOEKTUPOBAHHUE.

25. [lonsiTHe nenerupoBaHus MOJHOMOYUH.

26. Llenu nenerupoBanus. [1oaxompl (KOHIENINH) K PACCMOTPEHUIO I€TIETHPOBAHMUS.

27. Ilpenensl MOIHOMOYHUH U 00beM AeNerupoBaHusl. TUIIBI TOJTHOMOYUH.

28. [TpuHIUIIBI ¥ ATAIIBI IEJIETUPOBAHUSL.

29. IIpuunHbI, NPENSTCTBYIONINE ASTETUPOBAHUIO TTOTHOMOYHUH.

30. 3amaun MeHemKepoB 1Mo obecredeHnto 3()()EKTUBHONW OMEepaTHBHON NEATEITHHOCTH

OpraHu3aIlHH.
31. 3amaun MeHemKepoB TO A(P(GEKTUBHOMY YIPABICHHIO YEIOBEYECKHMHU peCcypcamu
opraHu3anun

32. [loHsATHE U CYIIHOCTH OPTaHU3ALMOHHBIX H3MECHEHU.

33. Tunsl 3MEHEHUH U UX XapakTepucTUka. Lean n3MeHeHmi.

34. ConpoTuBIeHNE U3MEHEHUAM. METO/IbI yIIPABICHUS N3MEHEHHUSIMU.
TekcTbl NPO0IEMHO-AaHAJTUTHYECKHUX U (MJIM) NPAKTHYECKHX Y4eOHO-TIPO(eCcCHOHAIBHBIX
3aja4
1. Kananckuii OusHecMeH ObIT YAMBIEH, KOTJIa Ha BCTpPeYe C BBICOKOMOCTABICHHBIM
oduimanbHbIM auioM B KyBeiiTe ero He cranu NpUHUMAaTh B OTJEIBHOM O(Hce U MeperoBopbl
NPEPHIBATIUCH TMOCTOSHHO BXOMSIIMMHM M BBIXOJALIMMHU IOCETUTENsIMU. B cooTBeTcTBUM C
KaHaJICKUMU KYJIbTYPHBIMU MPEICTABICHUSMHU O BeJIEHUU OM3Heca BaKHbIe OUIIMaIbHbIE UL
JIOJDKHBI MMETh B CBOEM PaclopsKeHUH OOJIbIION 0(uC ¢ cekpeTapeM, CIeA[IIMM 10 MOHUTOPY
3a BXOJASIIMMU B ouc moapbMu. B 00s13aHHOCTH cekpeTapsi TakKe BXOIUT OTAEJICHHE Ba)KHBIX
MOCeTUTENIeH OT MEHee BaKHBIX, YTO IOMOraeT OeCHpPENMsATCTBEHHO IPOBOJUTH BCTPEUYH C
OM3HECMEHAMH U HE MeIaTh MeperoBopHoMy mnporeccy. Kanaackuit Ou3HecCMeH OIEHU MaHEPY
OpPraHu30BBIBaTh PabOTy odrca KyBeHTIIa Kak CBOETO pojJa «IpPOXOJHOM IBOP», a MOCTOSTHHOE
IpepbhIBaHUE BCTPEUM — KaK JJOKa3aTENbCTBO TOro (hakTa, YTO OPUIMAIIBbHBIN MpeICTaBUTENb, C
KOTOPBIM OH BCTpETWJICA, He 00JIafaeT HU BBICOKMM CTaTycOM, HH  HacTosIuel
3aMHTEPECOBAHHOCTHIO B YCTAHOBJIEHUH JEJOBBIX OTHOIIEHUN. DTO MOJHOCTHIO TPOTUBOPEUNIIO
€ro NepBOHAYAIILHOMY IPEICTABICHUIO O BCTpEYe M KyBEMTCKOM mapTHepe. WHTepmperanus
KaHaJIIeM LIapuBIIeid B opuce 0OCTaHOBKU IMpHBEJIAa B pe3yjbTaTe K MOTepe y HEro MHTepeca K
npoponkeHuto OusHeca B Kyseilite. KakoBa mpuumHa BO3HMKHOBEHMS TPYAHOCTEH BO BpeMs
IepEroBOpoOB?
2. I'ocnogun Mopura paboraetr Ha ¢pupme Muriyoucu B uccienoBarenbckom otaene. OH
HEJABHO JKEHWJICS M OY€Hb XOYET B 3TOM TOJAY B3STh HEENbHBIM OTIYCK U YJIETETh CO CBOEH
MoJio/1011 skeHo#l B EBpomny. [loaTomy oH Hampasisiercs k rocioguHy Kutao u paccka3bIBaeT eMy
o cBomx 1aHax. ['ocmogun Kutao B TedeHue Oamxaimmx JHEH BCTPETUTCS C UX 00IMM 1edom
U Kak Obl MEXIY IMPOYUM PACCKaXKET €My O 3aJyMKe CBOEro Kosuieru. 3arem rocrnoauH Kutao
COOOIIUT rocrnoAuHy MopuTa O peakiuu HavaidbHUKa. Eciiv oHa OyAeT MONOXKHUTENbHOH, TO
rocnoguH MopuTa HEMOCPEACTBEHHO 00paTUTCs K 1mIedy U MONPOCHUT €r0 O HEJCIbHOM OTITYCKeE.
Ecnu e rocnomna Kutao mouyBcTByeT, uTo med HE coryaceH ¢ xelanueM MopuTa MoTyduTh
OTITYCK, TO TIOCJIEAHUNA BO3JEPKHUTCS OT 10X0/a K rocronuny Tanaka. Takum oOpa3om, Mopura
M30€KUT HEMPHUSATHOM CHUTYallud, TIPH KOTOPOM eMy OyneT OoTKa3aHo Hampsmyro. Hemenkuii
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COTPpYAHHUK BeAeT ceds mHaye. B paMkax mporpamMmbl 0OMeHa, OopraHu30BaHHOW EBporeiickum
Coo011ecTBOM, B UCCIIE0OBATEIBLCKOM OTAeNe pupmMbl Mutcyorcu paboraet rocoana Mrosiep.
OH uaer K cBoeMy HayaJIbHUKY, TocnoanHy TaHaka, ¢ mpocb00i pa3pemnTs ciaeTaTh BO BpeMs
[Tacxu Ha Henemto B [ 'epmanuto. XoTs OH pOpMyTUpPYeET CBOIO TPOCHOY OYCHB BEKIMBO, TOCTIOANH
Tanaka pearupyet IBOMCTBEHHO U, KayKETCsl, Ja)K€ HAUMHAET BCIIYX Pa3MbILILIATh, KAKUM 00pa3oM
OH BOCHOJHHT oOpa3oBaBinytocsi Opemib. ['ocnogua Mrojuiep HOJKITIOUAETCS K PACCyX ACHUSM
meda U co CBOEH CTOPOHBI MpeajaraeT peuieHue mnpobdiaemsl. OTHOBPEMEHHO OH HE YCTAeT
MOBTOPATH, KaK BaKHO UI HErO OBbLIO OBl MPOBECTH 3TH NMpPa3IHUYHBIC THH B KPYI'y CEMbH B
I'epmanun. Tem caMblM OH XOueT OOpaTUTh BHUMaHHE Ha TOT (DakT, 4TO OH HE CTal Obl
BBICKa3bIBaTh ATY MPOCKOY, €ciu OBl 3TOT OTHYCK ObLT OBl JUIs Hero HecymiecTBeHeH. CrycTs
KpaTKHil OTpPe30K BpEMEHM rocnoAuH TaHaka BHE3alHO YXOAMUT M3 KOMHAThl, HE 3aKOHUYUB
pasroBOpP: KAKETCS, YTO OH JIOJDKEH 3aHAThCA KaKMM-TO BaKHBIM jAeloM. ['ocronuH Mrosuiep
ObUI 3aT€M YAMBIECH TE€M, KaK CTalM OTHOCUTCA K HEMY KOJUJIETH, U HE INOHUMAET MPUYHHBI
BO3HHKIIIETO OTUYXIeHHs. KakoBa npruunHa BOSHUKHOBEHHSI HETOHUMAHHMS?
3. KBanuduuupoBaHHbIi COTPYAHHK Ha BEUYEPHUX Kypcax MOIY4WI JOMOJIHUTENIBHYIO
npodeCCHOHATIBHYIO MOATOTOBKY U XOTEN ObI TeTeph 3aHATh pabodyee MECTO, COOTBETCTBYIOIIEE
noJy4eHHbIM 3HaHusAM. OH mpocut Bac B aToM nojaepxkath ero. Bonpoc: Kakas norpedHoctu
JUIsl paOOTHUKA SIBJISIOTCS aKTyaJlbHBIMM COTJIacHO nupamuie Macnoy?
4. K BaM mpuxoauT COTpyAHUK U TpeOyeT MOBbILIEHUS 3apaboTHOU ruiatel. [Ipu 3Tom oH
CCBUTAETCS HA TO, YTO Ha JPYroM HPEANPHUSATHH OH MOXKET IOIy4aTh OOJIbIE U YBOJIUTCS, €CIU
eMy He NOBbICAT 3apa0oTHyro miary. Bompoc: Kakass Teopuss MOTHBAaLUU OOBACHSET €ro
nosezeHue?
S. Otenb HaxoauTCA B HEeHTpe ropoja MBaHoBO, Ha moOepexbe peku YBoAb. JlaHHBINA OTeNb
Haval cBOKO pabory c¢ oktsaOps 2006 roma, Ha3BaHWE OTEIIO OBUIO JTAHO B CBS3H C €r0
pacrionoxeHreM Ha lllepeMeTbeBCKOM IIPOCHIEKTE.
«IllepemereB ITapk Otenp» — 370 1-bIil B TOpOAE OTENb, IPEIATAIOLINI TOCTSIM CEPBUC YPOBHS
yeTelpex 3Be3q. OTenb 3a roabl pabothl, HauuHas ¢ 2006 rona, yxe MOJIy4MJI MHOTO pa3HBIX
HarpajJ Ha KOHKypcax B 00JAaCTH TOCTMHMYHOro OusHeca. OTenb OKa3bIBA€T IMOCTOSIIbLIAM
pa3sHOOOpa3Hble YCIYrH, HEKOTOPbIE W3 KOTOPBIX BKJIIOUEHBI B IIEHY IMPOXKUBAaHUS, HEKOTOPHIE
OKa3bIBAIOTCS 3a JonojHuTeNbHyto miaty. «lllepemeres Ilapk Otenby» o0beanHSIET B c€0€ MHOTO
apaMeTPoOB, BAXKHBIX JJIs1 XOPOIIEro OTJbIXA: 3TO U BEHEC-LIEHTP, YCIYTH KOTOPOTO MOMOTaloT
OLIYTUTH OOJIPOCTH, OMOJIOAMTHCS; BU3HEC-IIEHTp, OKa3BIBAIONIMIA YCIYTH JIEJIOBBIM TOCTSIM,
pecropansl Pecropan-Kiy6 "IllepemereB" u «bydder», u mokcoBble kKomdopTalOenbHble
roctuHIYHBIE HOMepa. [IpoBeaure SWOT-ananus otens.
3.2.3. MeToauueckue MaTepuaibl, ONpeAesONIie TPoUeAypPbl OLEHWBAHUS 3HAHMI,
yYMeHHUii, HABBIKOB B X0/1€ IPOMEKYTOYHOI aTTecTalun

Ilpoueaypa oneHnBaHusA 3HAHUI (TeCT)

[IpeanaraemMoe KOJUYECTBO 3aJaHUI 20

[ocnemoBaTenbHOCTh BEIOOPKU Onpenenena o pasaenam

Kpurepuu onienku - IPaBWJIbHBINA OTBET Ha BOINPOC

«5» ecin npaBuiIbHO BhIOTHEHO 90-100% TecToBBIX 3agaHui

«4» ecin MIPaBUJIbHO BBIMOJIHEHO 70-89% TecToBBIX 3aaHuil

«3» ecin MIPaBUJIbHO BBIMOJIHEHO 50-69% TecToBbIX 3aaHuil
IIpoueaypa oueHuBaHusi 3HAHUM (YCTHBIH O0TBET)

[Ipenen AIUTEIBHOCTH 10 MuHYT

[IpennaraeMoe KOJM4eCTBO 3aJaHUM 2 Bompoca

[TocnenoBarenbHOCTH BRIOOPKH BONpocoB u3 | CirydaiiHas
KaXJIOTO pa3zmena
Kpurepun oneHku - TpeOyeMbIii 00BEM U CTPYKTYpa

- H3JI0KEeHHE MaTeprana 6e3 pakTHIECKUX OMNOOK

- JIOTUKa U3JI0)KEHHS

- UCTIOJIb30BAHHUE COOTBETCTBYIOIIEH TEPMHUHOIOTUH

- CTHJIb PEYH U KyJbTypa peuu

- 1oa00p IMPUMEPOB MX HAYYHOM JINTEPATYPbI U IPAKTUKU
«5» ecnn TpeOOBaHUsI K OTBETY BHINOJHEHBI B IOJTHOM 00beMe
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«4» ecrm B IICJIOM BbIIIOJTHCHBI TpC6OBaHI/Iﬂ K OTBCTY, OJHAaKO €CTb

HeOOJIbIIINEe HETOYHOCTH B M3JI0KESHUH HCKOTOPBIX BOIPOCOB

«3» ecnu TpeGOBaHI/IH BBITMIOJITHCHBI YaCTUYHO — HE BbIJACPIKAH 06’beM, €CTh

q)aKTI/I‘IeCKI/Ie 0HII/I6KI/I, HapyuieHa JIOTYKa H3JI0KCHUA,
HEJOCTATOYHO MCHOJIB3YCTCSA COOTBETCTBYIOLIAA TCPMUHOJIOTUA

IIpouenypa ouneHuBaHMsI YMEHUIl W HABBIKOB (pelleHHe NMPO0JEeMHO-AaHAJIUTHYECKHUX H
NMPAKTHYEeCKHUX YUeOHO-PodecCHOHATBHBIX 32/1a4)

[IpeanaraeMoe KOJIMYECTBO 3aJaHUH 1
[MocnenoBaTesIbHOCTH BBIOOPKH Cnyuaiinas
Kputepuu oueHku: - BBIJICJICHUE U TIOHUMaHue MpoOIIeMbl

- yMeHue 000011aTh, COMOCTABNIATH PAa3IMYHbIC TOUKH 3PCHHUS

- TIOJTHOTA MCIOJIb30BaHUS HCTOYHUKOB

- HaJTM4Ke aBTOPCKOMN MO3UIIUU

- COOTBETCTBUE OTBETA IIOCTABIEHHOMY BOIIPOCY

- WCIIONIb30BaHHME COIMAJIBHOTO OIBITa, MarepuaioB CMMU,
CTaTHCTUYSCKUX JAaHHBIX

- JIOTHYHOCTH H3JIOKCHUS

- yMEHHE cIeNaTh KBaTH()HUIINPOBAHHBIC BHIBOIBI H 000OIICHHS C
TOYKH 3pEHUS peIIeHIs MPOo(eCCHOHATBHBIX 3a1a4

- YMEHHUE IIPUBECTU MPUMEP

- OTopa Ha TEOPETUUECKUE TTOJOKEHHS

- BJIaJICHUE COOTBETCTBYIOLIECH TEPMUHOIOTHEH

«5» ecm Tpe6OBaHI/IH K OTBETY BBIITOJIHCHBI B IIOJITHOM o0BbeMe

«4» ecnn B IICJIOM BBIIIOJTHCHBI Tpe6OBaHI/I$1 K OTBCTY, OJHAaKO €CTb

HeOOJIbIINEe HETOYHOCTH B H3JI0)KEHHHM HEKOTOPBIX BOIPOCOB.
3arpynusiercss B (QopMynuMpoBaHUM — KBaJIH(UIIMPOBAHHBIX
BBIBOJIOB 1 0000IIEHMIT

«3» ecrm Tpe6OBaHI/I$I BBIMTOJTHEHBI YACTUYHO — IIBITAETCS 000CHOBATH CBOIO

TOYKY 3pCHHUs, OJHAaKo ciabo apryMeHTHpyeT HaydHbIC
MOJIOKEHHS, NPAKTHYECKH HE CIIOCOOCH  CaMOCTOSTENBHO
copMyIHpoBaTh BBIBOJBI M OOOOIIEHWS, HE BHIHUT CBS3b C
IpoQeCCHOHANBEHON NEeSITEIbHOCTRIO

4. yq66H0'MeTOIll/I‘leCKOC H MaAaTCPUAJTBHO-TEXHUIECCKOEC o0ecneueHue JAUCHHUIIIMHBI

(MomyJis)
4.1. DjeKTpOHHBIE y4eOHbIe U3TAHUS

1.

3.

Pomanbko, U. E. Teopus ympasnenus : ydeOHoe mocobue / U. E. Pomanbko. —
CraBpomois : CeBepo-KaBkazckuii ¢enepanpabiii yausepcurer, 2016. — 190 ¢. — ISBN
2227-8397. —http://www.znanium.ru/62876.html

Kopobko, B. W. Teopus ympaBieHuss : ydeOHOe mocoOue i CTYICHTOB BY30B,
0o0yJaromuxcs 1no crnenuanbHocT «[ 0cyAapCcTBEHHOE U MYHUIIMIIATHHOE YIIPABICHUEY,
«MenemxmenT opraamzanun» / B. K. Kopobko. — M. : KOHUTU-TAHA, 2017. — 383
c.— ISBN 978-5-238-01483-8. —: http://www.znanium.ru/81695.html.

SAresieBa, JI. T. OcHoBbI Teopuu ynpaieHus : yueOHoe nocodue / JI. T. fAresesa, P. K.
Hypranmues. — Kazaup : Ka3zaHckuii  HallMOHANBHBIA  HCCIEAOBATENIbCKUN
TeXHoJormueckuii yauBepcutet, 2016. — 94 ¢. — ISBN 978-5-7882-1960-8. —:
http://www.znanium.ru/79460.html.

4.2. DJeKTPOHHBIE 00pa30BaTeIbHbIE PECYPChI

1.

2.

DOnekTpoHHO-OMOMMoTreyHas cucrema Znanium (OBC Znanium) — sJeKTpoHHas
OubIMoTeKa Mo BCeM OTpaciisaM 3HaHui hitps://znanium.com/
e-Library.ru: Hayunas osnektponHass Oubnuoreka [DnekTtpoHHbI pecypc]. — URL:

http://elibrary.ru/.

Hayunas snexkrponnas 6ubnuoreka «KubepJlennnka» [Onexkrponnsiid pecypc]. — URL:
http://cyberleninka.ru/.

Nudopmannonnas cucrema «EnmHOEe OKHO J0CTyma K 0Opa3oBaTeNbHBIM pecypcam)»
[DnexTponnsiit pecype]. — URL: http://window.edu.ru/

denepanbHblii LHEHTp HH(POPMAITMOHHO-00PAa30BaTENBHBIX PECYPCOB [ DIEKTPOHHBIH
pecypce]. — URL: http://fcior.edu.ru/
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4.3. CoBpeMeHHbIe npo(eccoHAIbHbIE 0a3bl JaHHBIX H WH(OPMALMOHHBIE CIPABOYHbIE
CHCTEeMBbI
OO6yuaromumcst  obecriedeH A0CTyn (yAaJleHHBIH JIOCTYN) K HIDKE CICAYIOIUM
COBPEMEHHBIM MPo(deccCHoHaANbHBIM 0a3aM JAaHHBIX U UH(OPMAIIHOHHBIM CIIPABOYHBIM CHCTEMAaM:
1. CnoBapu w OSHUOMKIONEIWM Ha Akajemuke [OnekTtpoHHeii pecypc]. — URL:
http://dic.academic.ru.
2. Cucrema nH(hopMalMOHHO-TIPaBOBOT0 odecneueHus «I apanT»
3. baza nannbix «bubnuoteka ynpasieHus» -KopnopatuBHbIi MEHEIKMEHT-[ DIEKTPOHHBIN
pecypce]. — URL: https://www.cfin.ru/rubricator.shtml
4. denepanbHbli 00pa3oBaTenbHBIM MopTan «IOkoHOMEKA Commonorust MeHeIKMEHT
[DnexTponnsiii pecypc]. — URL: http://ecsocman.hse.ru
5. Cucrema Koncynberant [Tnroc [Dnexkrponnsiii pecypce]. — URL: http://www.consultant.ru/
4.4. KoMIJIeKT JIMIEH3HOHHOT0 ¥ CBOOOJHO PACHPOCTPAHAEMOI0 IPOrPaAMMHOIO
olecrieyeHusi, B TOM YHCJIe 0Te4eCTBEHHOI0 IPOM3BOACTBA
1. JlunensnoHHOE MporpaMMHOE obecreueHue: onepannontas cucrema Microsoft Windows,
nakeT opHUCHBIX npuioxenuit Microsoft Office.
2. CB000AHO pacpocTpaHseMoe IIPOrpaMMHOE 0OecTieueHre: CBOOOTHBIE TAaKEThl O(PUCHBIX
npuinoxxennit Apache Open Office, LibreOffice.
4.5. Ob6opynoBaHue U TeXHHYECKHE CPeCcTBA 00yYeHHs
Jis peanmzanuy  TUCHMIUTMHBL (MOZYJSI) HCIIONIB3YIOTCS Y4eOHbIE ayJUTOPHUU IS
MPOBEJCHUS y4YeOHBIX 3aHSATUH, KOTOpPBIE OCHAIIEHbI OOOpPYIOBAaHUEM U TEXHUYECKUMU
cpeacTBaMu OOy4YEHHsI, U MMOMEUICHUS JUI CAMOCTOSITEIbHON pabOThl 00YUJaIOMIUXCsl, KOTOpPbIE
OCHAIIIEHbl KOMIBIOTEPHONH TEXHUKOW C BO3MOXKHOCTBIO MOAKIIOUEHUS K ceTu «MHTepHeT» u
o0ecreveHbl JOCTYIIOM B 3JICKTPOHHYIO WH(GOpMaIMOHHO-00pa3oBarenbHy0 cpeny AHO BO
MUDBM. JlonyckaeTcs 3aMeHa 000pyA0BaHMsl €0 BUPTYaJIbHBIMHU aHAJIOTaMHU.

HaumeHnoBanue yueOHBIX ayaAuTOPHi A5 OcHaleHHOCTh Y4eOHbIX AyAUTOPHUI AJ1s IPOBeieHUs!
NpoBeAeHUs] Y4eOHbIX 3aHATHH U Y4eOHBbIX 3aHSATUIH ¥ MOMeLeHUH /151 CAMOCTOATEeIbLHOM
MOMEIIeHHUH JJISl CAMOCTOATEJILHOM patoThl 000pyA0BAHMEM U TEXHMYECKMMHM CpeIcTBaMu
padoTbr* o0yueHust
Y4eOHbIE  aymUTOpPHH AN TPOBEINCHHSA | YUeOHas aymuTOpHs YKOMIUIEKTOBaHA CIEIHATH3UPOBAHHON
Y4eOHBIX 3aHATHHA MeOepi0, OTBEUalolleld BCEM YCTAaHOBICHHBIM HOpPMaM U

TpeOOBaHUAM, 000PYIOBAHHEM M TEXHHYECKUMH CPEICTBAMHU
00yueHns (MOOHUIPHOE MYJIBTUMEINIHOE 000pYI0BAHHUE).
ITomernieHue I CaMOCTOSATENIBHON PabOTHI IlomemeHue  OCHAaIEHO  KOMIIBIOTEPHOM  TEXHUKOH €
BO3MOXKHOCTBIO ~TOAKIIOYEHHS K ceTn «VHTepHeT» U
ofecrieyeHneM JOCTyNa B 3JIEKTPOHHYI0 HH(POPMAIHOHHO-
obpazoBarenbhyio cpeny AHO BO MUOM u k DBC.

* Homep KOHKpPETHOW ayAMTOpUH yKa3aH B IpHKa3e 00 ayauTOpHOM (OHJE, paclucaHhM y4eOHbBIX 3aHATHH U
pacnucaHuy IPOMEXYTOYHOH aTTeCTalHH.
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