PaGouas nporpaMMa QM cHUIUIMHBI (MOAYJIs1) «YTIPaBJeHUeE ONepanusiMu, BKIOYast
OLIEHOYHbIE MAaTEPHUAJIbI

1. TpeGoBanus K pe3yabTaTam 00y4eHUs MO JUCUUILIHHE (MOTYJIIO0)
1.1. IlepeyeHb KoOMIeTeHIHIi, (POPMUPYEMBbIX TUCHMIUIMHOW (MOayJeM) B mpolecce
0CBOEHHUs1 00pa30BaTeJIbHON MPOrpaMMbl

I'pynna komnereHumii KaTteropusi komnereHuui Koabl U conep:kanue KoMIeTeHIUI
YHHUBEpCaIbHBIC - -
OobmenpodeccroHaIbHbIC - -
[Ipodeccronanbhbie - [K-3. Cnocoben PYKOBOJIUTH
BBIMTOJTHEHUEM THITOBBIX 3ama4
TaKTHYECKOTO TUTAHUPOBAHHUS
MIPOU3BOJICTBA

1.2. KoMmereHHHM ¥ HHIMKATOPbI HX JOCTHXKeHHsI, (POPMHPYEMBIX TUCHMILIAHON
(MoayJieM) B mpouecce 0CBOEHHsI 00pPa30BaTeJIbHOI MPOrPaMMBbl

Kon Kon unankaropa
ConepxaHue HHAMKATOPA KOMIETEHIHH
KOMIIETeHIINN | KOMIeTeHIInH
IK-3 IK-3.1 Opranusyer paboTy MO TAaKTUYECKOMY IUIaHUPOBAHHIO JIESITENbHOCTH
CTPYKTYPHBIX MOJIpa3eIeHUI OpraHu3aliu

1.3. Pe3yabTaThl 00y4eHHUs 10 AUCHHUILIMHE (MOIYJIIO)
Heab u3ydyeHus: TMCHUMIHHBI (MOIYJIs1) — GOpMHpPOBAHKE CUCTEMHOTO B3IJIsAa HA MPOOIEMBI
yIpaBiIeHUs] MPOU3BOACTBOM; OBIAJCHHE MPHUHIIMIIAMU, METOJAMH U CPEICTBAMH YIIPaBIICHUS
MIPOU3BOJICTBOM C IIEJIBIO MOBHIIICHUS ero 3P(EKTUBHOCTH U PE3yIbTaTHUBHOCTH.

B pe3ynbrare n3yueHuss AUCUUILTUHBI (MOTYIIs1) O0yYarOIIHIiCs TOJKEH
3HATh:

®  OCHOBBI IPOU3BOJICTBEHHON JCATCILHOCTH OpPTraHU3aI1H;

® CHCTEMBI CTAaHJIAPTOB 110 OM3HEC-TIPOIECCaM OpPTraHU3aIH;

® BUJBI U METOJIBI OPTAaHNU3ANMOHHOTO IIAHUPOBAHUS, TIPOSKTUPOBAHUS OpTraHU3aIMOHHBIX
JeicTBUi 1 OM3HEC-TIPOLIECCOB;

® METOAbl OLEHKH J(P(PEKTUBHOCTH MEHEKMEHTA, PEOPTaHU3alMH U MOJICIUPOBAHUS
OU3HEC-TIPOIIECCOB;

yMeThb:

e coOupaTh, aHANM3UPOBATh M CTPYKTYpUPOBaTh HHPOpMAIMIO 00 OCOOEHHOCTSIX
OpraHu3alyy padoT Ha Pa3TUYHBIX Y4acTKax MPOM3BOACTBA U HA KOHKPETHBIX pabodnx
MeCTax C y4eTOM IIeJIeld, 3a1a4, TUTAHOB U CTPYKTYPBI OpraHU3aIuH;

® HCIIOJIb30BAaTh 3HAHUS B O0JIACTH MEHEDKMEHTA JIJIsl peOpTraHu3aIii OU3HEC-TIPOIIECCOB B
MPAKTUYECKON AESITENFHOCTH OpraHU3aIlHii;

® TPUMEHATH 3HAHUS B O0JIACTH MEHEKMEHTA MPH MPOCKTHPOBAHUH OPTraHU3aIlMOHHBIX
JEHCTBUM NI MOJICITMPOBAHUST OM3HEC-TIPOIIECCOB;

BJIa/I€Th:

® [IOCTaHOBKOW OTMEPATUBHBIX IIeJIel B TPOU3BOJCTBEHHOM MEHEIKMEHTE;

® CIOCOOHOCTBIO MPUHUMATh Y4acTHUE B MPOEKTUPOBAHUU OPTAaHU3AIMOHHBIX JEHCTBUIA,
peopraHu3auy ¥ MOJACITHPOBAHNN OU3HEC-TIPOIIECCOB.

2. O0beM, CTPYKTYpa U cofiep:KaHue JUCHUTIMHBI (MOYJI51)
2.1. O0beM AUCHUTINHBI (MOTYJIs1)

Buowt yueonoii pabomot Dopmot 00yueHusn
Ounasn Ouno- 3aounasn
3aounas

Oo0mast Tpy10eMKOCTh: 334€THBIE €TMHUIIB/YaChl 4/144
KonTakTHas padora: 64 36 14

3aHATUA JEKIUOHHOTO TUIIA 32 16 6

3aHATHS CEMHHAPCKOTO THIIA 32 20 8
KoHcyabTanum 0 0 0
IIpome:KyTOUYHAsI aTTeCTALUs: 324€T C OLCHKOM 0 0 4
CamocTosiTebHast padora (CP) 80 108 126
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Ilpumeuanus: 3a4et, 3a4€T C OLICHKOH 110 OYHON PpopMe 00yUeHHUS IPOBOIUTCS B paMKaX 3aHITHI
CEMHUHAPCKOTo THNa. B yueOHOM I1aHe Yyachl HE BBIJICIICHEI.

2.2. Tempbl (pa3aenbl) TUCHUNIMHBI (MOIYJIfA) ¢ YKa3aHHEM OTBeIeHHOI0 HA HUX KOJIHYeCTBA
4yacoB N0 (popmMaM 00pa30BaTEJIbHON AeATeIbHOCTH

Ounas popma 0dyuenus

Buabl yueoHoii padoThl (B yacax)
Ne | HaumeHnoBanue TeM Konraxrnas pabora
3ansTus
n/n | (pasneJoB) 3aHATUSA CEMUHAPCKOr0 THIA CP
JIEKIIHOHHOT'0 THIA
J Huble 3 C JIP Huble

1. CucremHoe 2 2 8
Mpe/ICTaBICHUE
OMEPAIMOHHOI0 Mpoliecca

2. OyHKITUA u poib 2 2 8
OTEPAIMOHHOTO
MeHeKepa

3. XapakTepucTika 2 2 8
MPOU3BOJICTBEHHBIX
Opranu3anui 1 KOMIaHUi
cepsl yeayr

4. [TpoektupoBanue cucremMm 2 2 8
OTePaIMOHHOTO
MEHEKMEHTA

5. [Tpouecc yIpaBIeHUs 4 4 8
orneparusIMu

6. OneparroHHbIH 4 4 8
MEHEIKMEHT "
KOHKYPEHTHasl CTpaTerust

7. Opraauzanus 4 4 8
MPOU3BOJICTBEHHOTO
npoiecca.

8. ABTOMaTH3AMA 4 4 8
[POU3BOJICTBA

9. YupasieHue 3anacaMu 4 4 8

10. | IIpow3BOOUTEITHHOCTD 4 4 8
Tpysa

Ouno-3aounas gpopma odyuenusn
Buanbl yueGHoii padoThl (B yacax)
Ne | HaumeHoBanme TeM Konrakrnas pagora
3auaTus
n/m | (pa3genos) 3aHATHSA CEMHHAPCKOI0 THIIA CP
JIEKIIMOHHOT0 THIA
J Hubie 3 C JIP Huble

1. CucremHoe 1 2 9
Npe/ICTaBIICHUE
OIIEPAIMOHHOTI0 TIpoliecca

2. OyHKIUA u poib 1 2 9
OTIEPAIIMOHHOTO
MEHe/Kepa

3. XapakTepucTuka 1 2 9
MPOU3BOJICTBEHHBIX
Oopranuzanui 1 KOMIaHU1
cthepsl yeayr

4, [IpoekTupoBaHue cHUCTEM 1 2 9
OIEepPaIMOHHOTO
MEHEKMEHTA

5. IIpomecc YIpaBIIEeHUS 2 2 12
ornepausaMu

6. OneparoHHbIH 2 2 12
MEHEKMEHT "
KOHKYPCHTHAsl CTpaTerus
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7. Opranuzauus 2 2 12
MIPOU3BOJICTBEHHOTO
npouecca.

8. ABTOMaTH3a1US 2 2 12
MIPOU3BOJICTBA

9. YnpasieHue 3anacamu 2 2 12

10. | [Ipou3BOIUTEIHHOCTH 2 2 12
Tpyaa

3aounan popma odyuenusn
Buabl yueoHoii padoThl (B yacax)
Ne | HaumeHnoBanue TeM Konrakrnas pabora
3ansTus
n/n | (pasneJoB) 3aHATUA CEMUHAPCKOr0 THIIA CP
JIEKIIHOHHOT'0 THIA
J Huble 3 C JIP Huble

1. CucremHoe 1 12
MpPe/ICTABICHUE
OIEpPaIMOHHOI0 Mpolecca

2. DyHKIUA U poib 1 12
OIEepauOHHOTO
MeHeKepa

3. XapakTepucTuka 1 12
MPOU3BOICTBCHHBIX
OpraHu3anui 1 KOMIaHUN
chepsl ycayr

4, IIpoexTupoBanue cucteM 1 1 12
OTEPAIMOHHOTO
MEHEKMEHTA

5. Ipormece yIpaBICHUSL 1 1 13
orneparusIMu

6. OneparoHHbIH 1 1 13
MEHEKMEHT u
KOHKYPEHTHasl CTpaTerust

7. Opraauzanus 1 1 13
MIPOU3BOICTBEHHOTO
nporecca.

8. ABTOMAaTH3AIUS 1 13
MIPOU3BOJICTBA

9. YupasieHue 3anacaMmu 1 13

10. | IIpou3BoAUTEIBHOCTH 1 13
Tpyna

Ilpumeuanusn:

JI — nexuuu, [13 — npaktuueckue 3ansrus, C — cemunapsl, JIP — na6opatopnusie padotsi, CP —
camocTosiTeNbHas paboTa.
2.3. ConepxaHue ITUCHUIJIMHBI (MOIYJisl), CTPYKTYPHPOBAaHHOEe MO TeMaM (pa3aejaM) H
BHJaM padoT

CojaepikaHue JIEKHIMOHHOIO Kypca

Ne
w/n HaumeHoBaHue TeM (pa3aesioB) Conep:xanue JEKIMOHHOI0 Kypca
1. | CucremHoe npeacTaBicHre | OCHOBHBIC TMOHSTHS W KaTETOPHH ONEPAIMOHHOTO MEHEIKMEHTA.
OTIEPAIIMOHHOTO MPOIecca OOBEKTHI M CYOBEKTHI OTIEPAIIMOHHOTO MEHEPKMEHTA MPEIIPUITHSL.

Hemwn, 3amaym, JOTHKa © CTPYKTypa Kypca «YTpaBlicHHE
orepanusMu», €ro CB3b C JIPYTMMHU JUCHUIUIMHAMH Y4eOHOTO
wiaHa. Poime kypca «YmpaBieHHE ONEpalisiMH» B MOITOTOBKE
CHCIHAIKNCTOB B OOJIACTH YIPAaBICHUS MPOU3BOJICTBOM. VcTopus
pa3BUTHS KJIIOYEBBIX KOHIICTIUN OIEPAlMOHHOTO MEHEIKMCHTA.
CoBpeMeHHAsT  KOHIICIIIMS  OIEPAllMOHHOTO  MEHEIKMEHTA.
OnpeneneHre ONEPalMOHHOTO MeHekMeHTa. OrnepanroHHas
¢dyukips B opranuzaimu. [IoHsITHE oniepanuii — onepaniy Kak BUIbI
JIeITeIbHOCTA B OpraHm3aiuu. [IpOu3BOJCTBEHHBIE U CEPBUCHBIC
onepalyu. Mecto OMEPAIMOHHOTO MEHE/PKMEHTA B
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OpraHM3aliOHHOW CTPYKType mpeanpusarus. Pecypcesl. IIpoueccsr.
'panumia W BHEIIHEE OKPYKEHHE OMNEPAlMOHHON CHCTEMBI
opraHuzanuy. BHyTpeHHHe W BHelIHWE nOTpeOuTeNnu. BnmsHne
JlaTbHEro ¥ OJIM)KHEro BHEIIHETO OKpYXKeHUs. KOHKypeHTHl u
HOTPEOUTEINH.

DyHKIUS U POJb OTEPAHOHHOTO
MEHeIKepa

Opranuzanusi NPOU3BOJCTBA: ONpEAEICHHE, TPHHIUIIBI, (OPMBI,
KaTeropuu. 3Hau€HHE OpraHU3allid MPOU3BOJACTBA HAa MAaJbIX U
CPEAHUX MPEATPHUATHAX B YCIOBUSIX PHIHOYHON SKOHOMHUKH. MecTto
Y POJIb OTIEPAlMOHHBIX MCHEPKEPOB B YIIPABICHUH IIPON3BOJICTBOM.
Ilemn, KOTOpBIE CTaBATCS PYKOBOJACTBOM OpPTaHM3alUU IEpen
OTIEPAIMOHHBIMY MEHEKEpaMH. PacIipeseneHne BIacTH, BIUSHUSA
U TOJHOMOYMHM MEHeKepa IpU IPOEKTUPOBAHUM OIEpaLuil.
Mertos! ynpaBiIeHHUs pecypcaMu. BiusiHue poiaeBoro noBeaeHUs U
CTHJIS JIMAEPCTBA MEHeJKepa Ha IOCTPOEHUE OINEPALUOHHOIO
npouecca, 3(Q(EKTUBHOCTb W PE3yJIbTaTHBHOCTH JESTEIbHOCTH
HoJpa3esIeHHsl OpraHu3allu.

XapaKTepuCcTUKa
MIPOM3BOJICTBEHHBIX OpraHU3aluil 1
KOMITaHHH cepsl yeiryr

[ToHsiTHE TPOU3BOJCTBEHHBIX OpraHW3alMi ¥ KOMIAHHH cgepsl
yeayr. Mx xapaktepucTtuka. CXOJICTBO U Pa3iMyusl B YIPaBJICHUU
oneparusamMu. OnepauuoHHble MpooieMbl. THCTpYMEHT U IpHEMbI
OINEPALlMOHHOTO MEHEKMEHTA B 9THX OpraHM3alusIX.

HpOGKTI/IpOBaHI/Ie CHCTEM
OIICPANMOHHOTO MCHCI’KMCHTA

Pa3zpabotka TOBapoB W yciyr. JlOCTH)XEHHE OCHOBHBIX IEICi
pa3pabOTKK:  BO3MOXHOCTh  IPOU3BOJICTBA,  CEOECTOMMOCTb,
Ka4eCTBO, HAJIEKHOCTb. [IpoekTupoBaHre Mpollecca.
[Tpou3BoaCTBEeHHbIC MOKa3aTea. [IpOU3BOICTBEHHAS MJIAHUPOBKA.
Tumel  OPOU3BOJACTBEHHOW  IUIAHMPOBKU:  MOOIEPALMOHHAS,
nuHelHas — (MOTOYHAs), MOAYyJbHAas, KOHIEHTpHuYeckas (¢
MOCTOSIHHOM MO3UITMEN U3eIHsl.)

IIpouecc ynpasieHus onepauusiMu

3amaud W METOABl IUIAHUPOBaHUA omepauuil. BpemeHHble
MacmTaObl TNpou3BOACTBAa. [ImaHMpoBaHME NPOU3BOACTBEHHBIX
MourHocTed. IlpeaBapurensHble  pemieHus. Brpibop  Mecra.
CocraBieHre IUlaHa pa3MelleHus: obopynoBaHus. MeTtoaudeckue
MOJNOKEHUSI 10 Pa3pabOTKE ONEpaTHBHO-KAJEHIApHBIX IUIaHaX.
ITocnenoBarensHOE KajeHIapHOE IulaHMpoBaHue. IIpakTHyeckue
METOBbI KaJeHJapHOro IUTAHUPOBAHHUS. [Mnanuposanue
MarepuaabHoro obecrnedeHus. [ImaHupoBaHWEe PON3BOJICTBEHHBIX

pecypcos.

OnepalOHHBIA ~ MEHEI)KMEHT U
KOHKYPECHTHAs CTPAaTETr sl

IonsaTne onepanuoHHO crparernu. @akTOpbl, BIUAIOIIKE HA
BBIOOD ONEPaLMOHHON cTpaTerky. BpemMeHHO! acrekT npu BeIOope
crparerny. OnepanyoHHas CTPaTerus M KOHKYPEHTOCIOCOOHOCTh
KOMITaHWH. J[OCTH)KEHNE BBHICOKON OT3BIBUMBOCTH Ha MOTpeOHOCTH
MoKymnarese. BHepeHne HHHOBAINH, 00eCTIEYMBAOIIIX BEICOKYIO
CKOpOCTh U THOKOCTh. JlocTmkeHHe Oonee BBICOKOTO KaudecTBa.
Joctmkenne 6onee BEICOKON 3()(heKTUBHOCTH, 32 CUET YMEHBIICHH
n3aepxek. HTerpupoBaHHOE NpeNnpUsiTHE.

Opranam3anys TPONU3BOACTBEHHOTO
rporecca.

[IpousBojicTBeHHBINH ITUKI. MeTobl pacuera MpPOU3BOJICTBEHHOTO
nukia. I[lnaHupoBaHue NPOU3BOACTBEHHBIX MoHOcTed. Ilytn
COKpAIIICHUS MIPOU3BOJCTBCHHOr0 KA. OpraHu3anus padoThl Mo
BBINIOJTHEHHIO POM3BOACTBEHHBIX MIPOrPaMM U 3aJaHH.

ABTOMaTI/ISaHI/IS{ IpOU3BOACTBA

Hepexon COBPEMCHHBIX 0pFaHH3aHHI71 Ha Ooiee COBCPUICHHBIC
TEXHOJIOTMU MPOU3BOJACTBA TOBAPOB W HNPEAOCTABJICHUA YCIIYT.
PaHI/IOLIaCTOTHaH I/I,Z[GHTI/I(l)I/IKaIII/IH. I'ubkue IPOU3BOACTBCHHLIC
cucteMbl. CHCTEMEI ABTOMATU3UPOBAHHOTO MPOCKTUPOBAHUA U
MMpOU3BOJACTBA. KOMHI)IOTGPHLIG nporpaMMbl YIipaBJICHUA
KU3HCHHBIM ITMKJIOM TOBapa.

VYnpagneHue 3anacamu

3nagyenne 3amacoB. ONTHMaNBHBIA pa3Mmep 3akasza. [ImannpoBaHue
MOTpeOHOCTH B MaTepHanax. V3gemumsi 3aBHCHMOTO  CIIpoca.
Cucremsr just-in-time (touso B cpok). JIorHCTHKA M ympaBieHHE
JUCTPHOyIIHEi.

10.

[Ipou3BOAUTENHHOCTH TPYOA

«bepexiiBoe MPOMU3BOICTBO» U MIPOU3BOIUTEIHHOCTE. V3Mepenne
MIPON3BOIUTEIHLHOCTH. CoBoKymHast MIPOU3BOTUTEIHLHOCTD
(hakTopoB MIPOM3BOJICTBA. [Tpon3BOANTETHHOCTD TpyZa.

Crpanwnna 4 u3 19



IIponykTuBHOCTH ynpaBieHus. KoHTyp ynpaBieHueCKOro KOHTPOJIs
HaJl OTIEPALMOHHBIM IpoliecCOM. MOHUTOPUHT oneparuii.

Copepxanu

€ 3aHATHI CEMUHAPCKOI0 THIIA

HaumenoBanue Tem (pa3jaeson)

Tun

Coaep:xaHue 3aHATHII CEMHMHAPCKOr0 THIA

CucreMHoe TIpECTAaBIICHHE
OTEPAIMOHHOTO TpoIecca

C

Vcropust pa3BUTHsI KIFOUEBBIX KOHLEMIUI OMEepalHOHHOTO
MmeHemkMeHTa. COBpeMEHHAss KOHLEMIUS OTEPalHOHHOTO
MEHEKMEHTA. Omnpenenenne OTIEPAIIMOHHOTO
MeHemkMenTa. OneparonHas QyHKIUS B OpraHU3alnu.
[MousiTue onepanuii — onepanun Kak BUIBI JeITEIbHOCTU B
opranusanun. [Ipou3BOICTBCHHBIC W CEPBHUCHBIC ONEpaIud
MecTo omeparMoHHOTO MCHEDKMEHTA B OPraHU3aIMOHHOU
CTPYKTYpe TpPEINpUATHs. YTPaBICHHE MPOU3BOJICTBOM.
CuctemHoe mpezcTaBicHue. [IpuMepbl  ONepalMOHHBIX
cucteM. Pas3paboTka mpoaykta W BBIOOp mpoliecca
npou3BoJCTBa. [IpoekTHpoBaHue yCIyr U BHIOOp Ipoliecca
obcnyxuBanus. Pecypesl. [Iponeccel. ['panuna u BHEIIHEe
OKpYXKCHHE  ONEPALMOHHON  CHCTEMBI  OpraHH3alUH.
BHyTpeHHHE U BHELTHHE NOTpeduTeH. BiusHue qanbHero u
OMIKHErO  BHEHIHEro  OKpyxeHus. KOHKYpeHTBl U
OTPEOUTEIH.

@OyHKOUSA W PONIb ONEPAIIMOHHOTO
MeHeKepa

MecTo 1 posib ONEPALMOHHBIX MEHEIKEPOB B YIPABICHUU
MpOU3BOACTBOM. llenu, KOTOpble CTaBATCS PYKOBOACTBOM
OpraHu3aluu TIepel  ONEpalMOHHBIMM  MEHEIKepamHu.
Pacnpenenenne  BnacTH, BAMSHUA U TOJHOMOYHUH
MEHe)Kepa MpU MPOEKTUPOBAaHUM omnepauuid. MeTtonbl
yIpaBJeHUsl pecypcamu. BiusHue poneBoro nmoBeAeHUs U
CTUIIA JIUAEpPCTBA MEHepKepa Ha IIOCTPOCHHUE
OIEPALMOHHOTO mporecca. O dexTHBHOCTD u
Pe3yJIbTaTUBHOCTD JIeATeIbHOCTH Mo/Apa3eJeHUs
OpraHu3aluu.

XapakTepHucTHKa
MPOU3BOJICTBEHHBIX OPraHU3alni 1
KOMITaHHH c(epsl yCiryr

[ToHsiTHe TPOM3BOACTBEHHBIX OPTraHM3ALMA W KOMIAHUH
cdepsl yerryr. Mx xapakrepuctrka. CX0JACTBO M pa3IH4Hs B
ynpaBieHun omnepanusmMu. OrnepanuoHHbBIE  TPOOIEMBI.
WHCTpyMeHT W TpHEMBI ONEPallMOHHOTO MEHEIKMEHTa B
9THX OpTaHM3aLHUIX.

IIpoextupoBanue CHCTEM
OIIEPAaLlMOHHOT0 MEHEIKMEHTA

Pa3zpaboTtka ToBapoB u yciyr. JlocTrkeHne OCHOBHBIX el
pa3paboTKU: BO3MOXKHOCTH IPOW3BOJICTBA, CE0ECTOMMOCTS,
KauecTBO, HaaexHocTb. IIpoexrtupoBaHue mpouecca.
[IpousBojicTBEHHBIE MOKa3aTeNu. [IpousBocTBeHHAS
IIJIAHUPOBKA. Tunel NpPOU3BOACTBEHHOW IJIAHUPOBKU:
MOOTICpallMOHHAs, JHHEHHas (TMOTOYHAs), MOJIYJbHAs,
KOHIICHTpHUYECKas (C MOCTOSHHOW MO3HUIINEH H3/IeNHsl. )

IIpouecc ynpaBieHus onepanusiMu

3ajaun ¥ METOJbl IUIAHUPOBAHUS onepaluid. BpemeHHbIE
MacmTaosl MPOM3BOJICTBA. [InanupoBanue
MPOU3BOJCTBEHHBIX  MOIIHOCTEH. [penBapurenbHble
peuienust. Bwi6op mecra. CocTaBieHue MiiaHa pa3MemeHus
obopynoBanust. MeTogudeckre MOJIOKEHUS 110 pa3padoTKe
OmepaTUBHO-KAJICHAApHBIX  IUaHax. llocmemoBaTensHOE
KaJeHJapHOe IUTAaHUpOBaHWE. [IpaKkTHYECKHEe METOJBI
KaJICHIapHOTO IUTAaHUPOBAHMS. [TmanupoBanue
MaTepHAITLHOTO obecrieueHusI. [TmanupoBanue
IPOM3BOJICTBEHHBIX PECYPCOB.

OnepanvoHHBIA  MEHEIDKMEHT U
KOHKYpPEHTHasl CTpaTerus

Ilonsatue onepanuoHHON cTpareruu. axkTopsl, BIUAIOLIME
Ha BBIOOp OIEpalMOHHON cTparernu. BpemeHHOW acrekT
npu  BeIOOpe cTparernu. OrnepallMOHHas CTpaTerds M
KOHKYPEHTOCIIOCOOHOCTh KOMITaHHH. JIOCTHIKEHHE BBICOKOH
OT3BIBYMBOCTH Ha NOTpeOHOCTH TOKymarened. BHenpenue
WHHOBAIMH, 00ECreYnBalomX BBICOKYI0 CKOPOCTb H
ruokocTb. JlocTmkeHue Oonee  BBICOKOTO — KauecTsa.
Hoctmxenue Oonee BbICOKOH 3¢ddexkTHBHOCTH, 3a cHeT
YMEHBUICHHUS U3/iepKeK. IHTerpupoBaHHOE NPEANPUSITHE.
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OpFaHI/BaHI/IH MMPOU3BOACTBECHHOI'O
rnpouecca.

C [IpousBoICTBEHHBIH LUK MeTtonbl pacuera
MIPOU3BOJICTBEHHOTO LMKJIA. [TnanupoBanue
MPOU3BOJCTBEHHBIX  MomHOcTed. [lyTu  cokpaieHus
MPOU3BOJCTBCHHOr0 mukia. OpraHuzaius paboOTHl 1O

BBIMOJIHCHUIO TMPOU3BOJICTBCHHBIX IPOTPaMM M 3aJaHHU.
Pacnipenenenne  3amau.  KoopamHammss — pabor 1o
BBITIOJHEHHIO MPOM3BOACTBEHHBIX IPOrPAMM M MOTHBAIHS
TpyZa paboTaromuX. AHAIU3 HCIOJIb30BAHUS HWHTEPBAJIOB
paboyero BpeMEeHH.

ABTOMAaTH3aIMS TPOU3BOJICTBA

C | Ilepexom  coBpeMEHHBIX OpraHu3ammii Ha  Oonee
COBEpLICHHBIC TEXHOJIOTHMHA TMPOW3BOJCTBA TOBAPOB H
MpeIoCTaBlIeHNsT yeayr. PaguodacToTHas uaeHTUGHKALHUS.
I'nOxne TIPOM3BOJICTBCHHBIC CHCTEMEL. CucreMsl
aBTOMATH3UPOBAHHOTO MPOCKTUPOBAHUS W IPOM3BOJICTBA.
KoMmmbproTepHbIe MpOrpaMMbl  YOPABICHUS KU3HEHHBIM
IIUKJIOM TOBapa

YupasneHue 3anacaMu

C | 3nayenme 3amacoB. OnTuManbHBIA  pa3Mep  3akasa.
[TnanupoBanne mnoTpeOHOCTHM B MaTepuanax. Mznmemus
3aBucuMoro crpoca. Cuctems just-in-time (TouHo B cpok).
Jloructuka ¥ ynpasieHHe IUCTPHOYIHEH.

10.

[Ipon3BoaANTETHHOCTH TPy

C | «bepexxnmBoe TMPOW3BOACTBO» W IPOHU3BOIUTEIBHOCTE.
Uzmepenne MIPOU3BOAUTEIEHOCTH. CoBokymHas
MIPOU3BOTUTEIHHOCTD (dakTopoB MIPOU3BOJICTBA.
[IpousBomutensHOCTH TpyAa. [IpOAYKTHBHOCTH YIIPaBICHHUS.
KonTyp ympaBieHUeCcKOro KOHTPOJS Hal ONCpaldOHHBIM
rporieccoM. MOHUTOPHHT OnepaIui.

Coaep:xkanue caMoCTOSITETbHOI padoThI

HanmeHnoBaHue TeM (pa3/iesioB)

Conep:kaHue caMOCTOATENLHOI paGoThI

CuctemHoe HpeACTaBICHHE
OIepaLiOHHOT0 Mporecca

Knaccugpukamusts 0OBEKTOB OINEPAlMOHHOTO MEHEIKMEHTa Ha
npennpuATHAX.  Makpo- M MHKPOIKOHOMHYECKas  cpela
OIIePalliOHHOT0 MEHE/DKMEHTA MPEANPHSTHS.

@yHKOUS ¥ pOJb OIEPALHOHHOTO
MEHeKepa

OcHOBHBIE 0053aHHOCTH OIIEPAIIIOHHBIX MEHE/DKEPOB: BBHIPAOOTKa
W peanu3anusi oOIeH CTpaTernd M HaNpaBJICHWH OIEpallMOHHOMN
JIeSITEIbHOCTH OPraHU3alliu; CO31aHUE U BHEAPEHHE OIIEPAllMOHHON
CHCTEMBI, BKJIOYas pPa3pabOTKy IPOM3BOACTBEHHOIO IIpOIlecca,
pellleHre 0 MECTOPACIONOKEHUN MPOU3BOJCTBEHHBIX MOIIHOCTEM,
MPOEKTUPOBAHUE TPEATIPUSITHS, IPOAYKTA, BBEJICHHE CTAHIAPTOB U
HOPM Ha BBINOJIHEHUE PA0OT; INIAHMPOBAHUE M KOHTPOJIb TEKYIIIEro
(DYHKIIMOHMPOBAHUSI CUCTEMBI.

XapaKTepucTHUKa
MIPOU3BOJICTBEHHBIX OpTaHM3aLUi U
KOMMaHU# chepsl yeuyr

Knaccupukamust poccHiCKuX HpeanpusaTHid. XapaKTepHUCTHKA
BUJ0B JnearenbHocTH npennpustus mo OKB3JI. Crpykrypa
OKB3/. Ilepeuens pazaenos OKBO/I.

IIpoexTupoBanue CHCTEM
OIIEPallMOHHOI'O MEHEIKMEHTA

®opMBI W METOIBl OPraHM3AIMH YIPABICHHS ONEPAIIUSIMHU.
OYHKIIUY yIIpaBICHAS ONEPAIMSIME Ha peanpusaTiun. CTpaTerus Ha
npeanpusaTuax cepbl yCIyr: MapKEeTHHT, (HHAHCHI, KaJphbl,
CHaOXXeHue.

[Ipouecc ynpaBienus onepauusiMu

I/IH(l)OpMaLII/IOHHOG o0ecrieueHre CUCTEMBI YIIpaBJICHUS: OaHK JJAHHBIX,
baza JAHHBIX, Oasa 3HaHmil. TexHHYecKoe U IporpaMMHOC
o0ecreueHHe CUCTEMBI YIIpaBJICHUSL.

OnepallMOHHBIA  MEHEIKMEHT U
KOHKYPEHTHas CTpaTerus

KauectBo onepanuil. Texuuueckas noanepsxkka. IlocnenpoaaskHas
nojiepkka morpedutens. [IpemocraBiieHHe YCIyT MHPOBOTO
Kjacca.

OpFaHHSaHI/Iﬂ IIPONU3BOJACTBEHHOT' O
nporecca.

Koopaunanust paboT 10  BBIMIOJHEHUIO  MPOU3BOJCTBEHHBIX
mporpaMM ¥ MOTHBamus Tpyaa paboTtarommx.  AHamm3
WCTOJIb30BaHNUsI HHTEPBAJIOB pab0Uuero BPEMEHH.

ABTOMaTH3a111s MPOU3BO/ICTBA

HpI/IMeHeHI/IC CUCTEM ABTOMATHU3UPOBAHHOTO TIPOCKTUPOBAHUA.
I'nbkuve  mpomssoactBeHHsle  cucreMbl  (FMS).  Cucremsl
KoMIbioTepHOro uHTerpuposanus (CIM).

VYnpagneHnue 3anacamu

CrpykTypa ¥ (QYHKIHNH COBPEMEHHBIX CHCTEM YIPABICHHS PHUCKOM
MIPOM3BOJICTBEHHON JIEATEIILHOCTH. XapakTepucTrKa OCHOBHBIX
KaTeropud W WX  y4eT B VYIOPaBICHYECKUX  PEUICHUsIX
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MPOU3BOACTBEHHOIO MEHEKMEHTA MpennpusTuil. Bunsl noreps ot
pucka. PaxkTopbl, YBEIUYUBAIOLIHIE PUCK.

10. | [Tpou3BOAUTENTBHOCTH TPy Metoasl pacdyéra MPOU3BOIUTEIBHOCTH TpyJda U pE3epBHl €€
MOBBIIICHUS.

3. OuneHoyHble MaTepHAIbI JIsl MPOBeJEHHS] TEKYIIEro KOHTPOJSI YCHeBaeMOCTH M
NPOMEKYTOYHOM aTTecTAlUM 00YYAIOLIUXCS N0 JUCHHUIIMHE (MOAYJII0)
[To mucnmrmumHe (MOAYIIO) MPEAYCMOTPEHBI CIIEAYIOIIME BUABI KOHTPOJII KadecTBa
OCBOCHUS:
® TEKYIIUI KOHTPOJb YCIIEBAEMOCTH;
® [IPOMEXKYTOUYHAS aTTECTalUs O0yJArOIUXCS M0 JUCUUIUIMHE (MOYJIIO).
3.1. OuneHouHble MaTepuajabl VISl NPOBedeHUS] TeKYILlell aTTecTalMd MO AUCHMIIHHE

(MmonyJ110)
Ne | KonrpoJsmpyembie TeMbl (pa3aesibl) HaunmeHoBaHHMe OLIEHOYHOI'0 CPeCTBA
n/n
1. | CucremHoe MPECTaBICHHUE | YCTHBIN OMPOC, HUHPOPMAIMOHHBINA MPOCKT (T0KIaT)

OIIEPallMOHHOrO IIpoLecca
2. | ®yHKIMsT W poOJb  OMNCPAIMOHHOTO | YCTHBIH OMPOC, UCCIeNOBATEIbCKHIA IPOCKT (pedepar)
MEHepKepa
3. | XapakrepucTrka MPOU3BOJICTBCHHBIX | YCTHBIN OMPOC, MHPOPMAIIMOHHBIN MPOCKT (T0KIa[T)
OopraHu3alii ¥ KomnaHui cdepsl ycayr

4. | IIpoexTupoBaHue cucteM | YCTHBIH Ompoc, KeHCHl (CUTyallMM W 3aJa4d C 3aJaHHBIMHU
ONEpallMOHHOTO0 MEHEKMEHTA YCIIOBUSMU)
5. | TIponecc ynpaBieHus onepanusiMu YcTHBIA Ompoc, KeWchl (CUTyalliM U 3aJadyd C 3aJaHHBIMH
YCIIOBUSIMH), HCCIICAOBATEIbCKUH TPOCKT (pedepar)
6. | OnepaunoOHHEIH MEHEPKMEHT 1 | YCTHBIN OTIpoc, HHPOPMAMOHHBIA MPOEKT (TOKIAN)
KOHKYpPEHTHasI CTpaTerus
7. | Opranuzanus MPOM3BOJICTBEHHOTO | YCTHBIN Ompoc, KeHChl (CHTyannu W 3ajaddl ¢ 3aJaHHBIMH
mpouecca. YCIIOBUSIMH)
8. | ABTOMarm3anus Npou3BOJCTBA YcTHBIN ompoc, KeHchl (CHTyallMH M 3a/add ¢ 3aJlaHHBIMHU
YCIIOBHSMU)
9. | Ynpasnenne 3anacamu YcTHBIH ompoc, KeHchl (CHTyallMH M 3a/add ¢ 3aJlaHHBIMHU
YCIIOBHSAMH), HHPOPMAIMOHHBIA MPOCKT (TOKIA]T), MUHH-TECT
10. | [Tpou3BOAUTENBEHOCTH TPYIa YcTHBIH ompoc, KeHchl (CHTyallMM M 3a/add ¢ 3aJlaHHBIMHU

YCIIOBHSAMH),  HCCIEHOBATEIbCKUA  TpoekT  (pedepar),
KOHTpOJbHas paboTa

3.1.1 TunoBble KOHTPOJILHBIE 32aHUS WJIM MHbIE MaTePHAJbl, HeOOX0AUMbIE [IJIsl OLIEeHKH
3HAHWH, YMEHHI, HABBIKOB U (MJIM) ONBITA AEATEJBHOCTH B MPOLEcce TEKYIero KOHTPOJIs
ycneBaeMoCTH
YcrHblil onpoc
[ToHsiTHE ONEPAallMOHHOTO MEHEKMEHTA.
OOBeKT ynpaBieHus: IPOU3BOCTBO, IIPOLECC, OMEpaIUsl.
HcTopus pa3BUTHS ONEPALIMOHHOTO MEHEPKMEHTA.
CyIIHOCTh YNPAaBJICHUS ONEPALUSIMU.
OneparnuonHast QyHKIMS OpraHU3aLuy.
busnec-mpoliecc opranuzamnum.
Onepanys Kak BUA J€ATEIBHOCTH OPraHU3aluy.
MecTo onepanMoHHOTO MEHEKMEHTA B OpraHU3alMOHHON CTPYKTYpe OpraHu3alllu.
OnepannoHHas cucTeMa OpraHU3aliHy.
. Iloncucremsl OTepaliuOHHON CUCTEMBI: yIpasJstoniasi, nepepabartpIBarolas,
o0ecreunBaroIasl.
Keiicol (cuTyauuu u 3a1a4M € 32JaHHBIMHU YCJIOBUSIMH)
Keiic 1.

IKEA — sipkuii mpumep eBpOnercKoi KOMITaHuH, yerenHo G yHKkiuonupytomiei B 40 crpanax
MHpa, B TOM uuciie 1 B PO. UucneHHOCTh COTPYAHUKOB, paboTaronux B rpymmne komnanuil IKEA
B 2014 r. HacuuTsiBaeT 118 ThIC. yen. B teuenune 2013 r. 231 marasun IKEA nocernnu 522 muH
yesl. B 24 crpanax mupa. B 2012 1.

LCoNoOR~RWNE

[EN
o
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OBLT OTKPHIT 21 HOBBIN Mara3uH 1o Bcemy Mupy. OfrH TOJIBKO THPAXK KaTaJoroB MPEBBIIIAET
191 mnH 1T, ¥ BBIXOAUT Ha 27 si3pIkax Mupa B 54 BapuanTax. Okoso 1300 nocTaBIIMKOB 10 BCEMY
Mupy cHaOxaroT Mmarasunbl IKEA ToBapamu depes 28 Oonbpmmx CkiIagoB B 1 cTpaHax.
AccoptumeHT MarazuHoB jaocturaer 9500 aprukynos, 80 Thic. BapuauMii pa3HOro LBETa U
pasmepa. Iloutn 67% wuspenuit noctynaroT u3 EBpomsbl, 30% u3 Asum u 3% u3z CeepHoil
AMepuKu.

Benymue crpanbi-noctaBmuku: Kwutai, Ilonbmra, IlIBenwus, Wranmus wu I'epmanus.
[Tpomeinennas rpynma IKEA Swedwood mpousBoaut npoayknuio Ha 35 ¢abpukax B 9 crpaHax
mupa. B 2011 r. omna tompko IKEA oOecrneunBaiia mojoBHHY BCErO MEOEIBHOTO JKCIOpTa
Poccun. 910 nomoraer IKEA ontumMu3npoBath MpoLecc NOCTaBKU TOBAPOB B CBOM €BPOIIEHCKHE
MarasuHbl. «CTapelii KOHTUHEHT» oTBevaeT 3a 81% Bcex mpojax u 66% 3akymnok (Ha Boctoke
3aKymnaercs «Bcero Juiby» 1/3 ToBapos). B 2012 r. 06bem nponax goctur 22 mMipa 498 MitH eBpo
(32 BBIYETOM HAJIOTa C MPOJIaXK), IPU TOM MEPBBIMU MATHIO CTPAHAMU C TYYIIMMHU [TOKa3aTeIIMHU
npogax obutn ['epmanus (16%), CILIA (10%), Benuko6puranus (9%), @panuus (9%) u HIsenus
(7%). Poct o00beMOB mpoaak OTMEYaeTcsl Ha MPOTSHKEHHH BCEX JIET CYLIECTBOBAHUS
OpraHu3alIiy.

Konnenmus pabdorst IKEA Obuta paszpabortana ee ocHoBaTteneM Wureapom Kammpamgom
(Ingvar Kamprad). Omna 3akimovyaercss B TOM, 4YTOOBI OOECIEYMBATH IOTCHIMAIBHBIX
norpedureneil GyHKIMOHATHLHONU MEOEIbIO XOPOIIETro KauecTBa, AOCTaBIsIeMOii 0e3 3aJIepKKH, 110
HU3KOW TIIeHe, 4YTOObI O00ECHeYHMTh €0 KaK MOXHO Ooublliee 4YuCIO Mokymarenei. s
MOCIIEBOCHHOTO pbIHKA 1950-x TT. 3Ta nes Oblia ”HHOBAIIMOHHOM 10 cBOeH mpupoae. Mebenb B
TO BpeMs Obljia TOPOTrOCTOALIEH U MpeHa3HaYaNach JUIsl JIOJEH C BHICOKUMH JI0XOJAaMH.

OcHoBOM Tako¥ KOHIENIMHU cTana uzies ocHoparens ¢upmbl M. Kammpaga — kak MOXKHO
OoJbIlIe CHU3UTH M3JIEPXKKU BO BCeX oOmacTsx OusHeca. B pesynbprare um Obumd pa3zpaboTaHbI
HOBBIE CIIOCOOBI TM3aifHa u mpoaaxku Mebenu. [Ipexie Bcero 3a cuer nepeBoja MPOU3BOACTBA B
CTpaHbl, I/I€ 3aTpaThl Ha pabouyl0 CUTy 3HAUYUTENIbHO MeHbIle. [Inonepom B aTom crana [lonbma
(axcmopT mpoaykiuu ¢ 1961 mo 1998 r. Bozpoc ¢ 69 ThIC. KPOH 10 pa3Mepa MOYTH B 2 MIIP]I KPOH),
3aTeM ObLIM ONPOOOBaHbI U JIpYrHe CTpaHbl, B TOM uncie u Kurtaii.

Bo-BTOpBIX, OBLIO PEIIEHO UCIIOIB30BaTh B IPOM3BOJICTBE O0JIee eIIeBble COPTa APEBECHHBI,
a TaKkXe NpPHUOOPECTH JIECHBIE YYAaCTKH, YTO CHOCOOCTBOBAJIO MOBBIIIEHUIO KOHTPOJS BCETO
nporiecca. Takum 006pa3oM, ObLIN 3aJ105K€HBI OCHOBBI BEPTUKAIbHONW MHTErpalluy NPEANpUATUN B
rpynny Swedwood. B HacTosimuii MOMEHT B TpOMBIIIUIEHHYIO Tpymnny Swedwood Bxomar 38
npennpusTiii B 11 ctpanax mupa.

B-Tperbux, ananu3z 3aTpaT Ha EPEBO3KY MOKa3all, YTO UX MOKHO cOKpaTUTh Ha 80% 3a cuer
UCIOJIb30BaHUS INIOCKUX KApPTOHHBIX KOPOOOK MPU TPaHCIOPTUPOBKE pa300paHHOM Mebenu.

B-ueTBepThIX, OBLIO MPUHATO pEIIEHHWE MPEIJIOKUTh IOKYNATEeNIIM CaMOCTOSATEIbHO
BBIBO3UTH YIIAaKOBaHHYIO MeOeb U3 Mara3uHa U cooupaTh ee Ha JJOMy COOCTBEHHOPYYHO.

B-nisiThIX, ObUIM yCTAHOBJIEHBI YHUKAJIbHBIE OTHOUIEHMS C MOCTABIIMKAaMH, KOTOPHIM ObLI
IpPEUIOKEH TapaHTHPOBAHHBIM 00bEM 3aKyNOK IO NepuogaM B OoOMEH Ha OoJjiee HU3KYIO
CTOUMOCTb, YTO MO3BOJIIET OPraHU30BaTh MACCOBOE MPOU3BOJICTBO U KAaK PE3yNbTaT COKPATUTH
U3JIEP’KKHU Ha IPOU3BOCTBO.

Uto kacaercs mpoJaxX M 3aKymok, poccuiickuM mnopapasneneHusM IKEA ects k uemy
ctpemutbes. Ha ceropnsmuuii neHb okoio 30 % oGopora poccuiickux wmarazuHoB IKEA
o0ecreunBaOT TOBApPhl POCCUMCKOTO TMPOM3BOJACTBA, KOMIAHUS K€ CTPEMHUTCS JIOBECTH 3TY
mdpy 10 40 %. Eme B 2003 r. y IKEA ObII0 HE Tak YK MHOTO POCCHMCKHMX IMOCTaBIIMKOB.
Ceronus 0k010 90 pocCUNCKUX MPENNPUITHI TPOU3BOAAT TOBAPHI AJIS IIBEICKOTO MEOEIbHOTO
TUTaHTa, U UX YUCIIO IOCTOSTHHO PacTeT.

B-mecTpix, Mara3uHbl KOMIAHUU PacIoiaralTcs, ¢ MOMEHTa OCHOBAaHHUS U O Ceil JeHb, 3a
npeJenaMu TOpoOB, YTO MO3BOJIIET MMUHMMH3MPOBATh H3JEPKKM HA HCIOJb30BAHHUE 3EMIIH.
OtuM nonutuka komnaHnun IKEA oTiaunyanack OT KOHKYPEHTOB, KOTOpPBIE CTPEMUIUCH
pacrosiaraTb CBOM Mara3suHsal B LIEHTPE FOPOJIOB.
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B-cenpmpIx, cormacHo konmenumuu kommanmd, B IKEA HamaxkeHa TEXHOJIOTHSA
BCEOOBEMITIONIETO MCIIOJIb30BaHMSI MOTCHIMANIA pecypcoB. Tak, apeBecHHa IepepadaThIBaeTCs
MPAKTUYECKH IOJIHOCThIO (32 HCKIIOYEHUEM JIUCThEB), a M3 OTXOJOB OT THepepaboTKu
W3TOTABIMBAIOTCS OPUKETHI, KOTOPHIMU MOYKHO TOTIUThH ITEYN ¥ KAMHHBI.

DOYHKIIUOHATBHOCTbD, ITUPOKHN accOpTUMEHT ToBapoB (9500 apTukynos, 80 ThiCc. Bapuaruit
pa3HOTO IBETa W pasMepa) CHOCOOCTBYET MPHUBICUYCHUIO PA3HBIX KATETOPUN TOKYIATENCH.
[Ipuuem cucrema ympaBieHHS AOOMIACH TOrO, YTO BO BCEX Mara3WHax CETH MPEeJCTaBIICH
OJIHOPOJHBIA aCCOPTHUMEHT TOBAapoOB. [[M3aiiH K€ TOBApOB IO-IIPEKHEMY OCYILIECTBIISIETCS B
COOTBETCTBUHU CO IIBEJICKON crenupukon «ieMokpatuuyHoro komdopray. [Ipu 3ToM MMEHHO
IKEA BBena Takue moHsTHA, Kak «diversity» («pasHooOpasue») u «free range» («cBOOOIHBIN
ACCOPTUMEHT») JJIsl aJaNnTalluyd CTaHAAPTHOTO acCOPTUMEHTAa TOBAPOB K HYXKJaM IMOKYyIaTesei
MMEHHO 6 3TOro peruoHa (Hampumep, MOKyHaTeIsiM B MYCYJIbMaHCKUX CTpaHaxX MpesIararoTcs
KHCTOYKH HA JIUBaH).

st yBenmudeHus! yJOBOJIbCTBUS MOKYIATeNeH OT MOCEIICHUs] Mara3uHOB UM TIPEIJIararoTcs
JOTIOTHUTEIIbHBIC YCIYTU: PECTOpaHbl Oy(eTHOro THUMA, I/Ie€ MOXKHO MPUOOPECTH MPOAYKTHI 11O
BBITOJTHOM II€HE; CIIEeIUaIbHbIC UTPOBBIC IUIOMIAAKH JJIA IeTeH, Ha KOTOPBIX JIE€TH HAXOASTCS O
MPUCMOTPOM MPOGECCHOHATIOB, B TO BpeMs KaK POJUTEIN MOTYT CBOOOHO COBEPIIATh MOKYIIKH.

Bompocs! k curyaruu Ne 1

1. MafiTe knaccudukaiuio onepamui, BIMOJHsIeMbIX B MarazuHax IKEA.

2. B uem 3akmtouaercs konuenius IKEA mo npusiedennto nokynarenen?

3. Kakum 06pazoM onTuMu3upyeTcs onepanuonHas aestensHocts B IKEA?
3agaua 1.

JIBO€ 4aCTHBIX MPOU3BOIUTENEH 3aMeKaroT sI0JOKH JUIs MPOJIaXKH B MECTHOM cynepMmapkeTe. OHu
U Tpo€ UX ciiykaux Tparar 50 4yacoB B A€Hb, U3rorasausas 150 nopiuii.

a) KakoBa ux mpou3BOJUTENEHOCTD?

0) [Tocie He0OX0IMMOT0 00YUYEHUSI BOBMOXKHO YBEITMUUTh BBIXOJ mopiuii 10 155 B nens. KakoBa
OyZIeT HOBasi MPOU3BOIUTENLHOCTD?

B) KakoB mpupocT mpou3BOAUTEILHOCTH?

3amaua 2.

Kenmumna — mnpeanpuHUMATENh COOMpPAETCS  OTKPHIBATH  PECTOpaH  HENaleKko  OT
YHUBEPCUTETCKOTO ropojka. [To oqHoMy miiaHy mpoeKT BKiItoYaeT O6ap ¢ mpojakel muBa, Ipyrou
TJIaH HEe BKJIIoYaeT 6ap. B Tom u npyrom ciydae ee maHchl Ha ycnex OyayT .6 (1 Ha npoBai .4).
Esxeromubrii noxon, Bkimoydast 6ap, paseH $325000. bes 6apa moxon cocraBut Tosbko $250000.
[MpoBax npu Hamuuu Oapa 661 Ob1 o1ieHeH $70000, a 6e3 6apa — $20000. Beibepute BapuaHT JIst
NpeANpUHUMATENIS, UCIIOIb3Yys NOKA3aTelb ACHEKHOW OT/Iaul Kak KpuTepuil pemeHus. [Jomken
U OM3Hec-TIJIaH BKIIIOYaTh 0ap?

3anaua 3.

CxJtaJ MOMOJTHAETCS KaXIbIi MeCSIl HEKOTOPBIMU U3JETUAMU. B TeueHrne nepBhIX 5 MeCsI1EB rojia
00BeMBI TOTIOTHEHHSI paBHBI cooTBeTcTBeHHO 10, 20, 20, 20 u 30 uznenusm. HauanbHbli 3amac k
HayaJly nepBoro Mecsana paseH 10 mznenusM. Ha ocHOBaHMM onbITa MOJTYyYEHO paCIpeneIieHue
CIpoca Ha ToBap, MpeacTaBieHHoe B Tabuie. CABUT MO BpeMEHH MKy 3aKa30M Ha TOMIOJIHEHUE
M JIOCTaBKOM Ha CKJaJ paBeH 6 mec. M3nepkkum B pacdeTe Ha OJHO M3ICIIHE H3-33 W3JIAIIKA
u3nenuit paBubl 10 neH. en., a oT ux HexBatku — 120 neH. ex. Halitu onTuManbHOE NOMOIHEHUE
CKJIaJla Ha IIECTOM MECHIL.

HccnenoBarenbckuii npoekT (pedepar)

[TpumepHBIe TeMBI pedepaToB:

Cuctembl ynpaBieHUs] TPOU3BOACTBEHHBIMH 3allaCaMy B OPTaHU3aLUN

VYrpaBieHYeCcKUe CUCTEMBI yueTa U KOHTPOJIS

Ocob6ennoctu paboTsl cucreMbl MRP 1 cuctem «To4HO B CPOK»

[TnanupoBaHue TPyJOBOIO MpoLecca U paclpeiesieHne TPYA0BbIX 00s:3aHHOCTEN
Pa3zpaboTka MeTO/I0B OIIATHI TPYAA

Otanbl pa3BUTHSA MEHEPKMEHTA KaueCTBA U €ro pojib B OpraHu3aluu

ook owdE
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7. YmupamieHue mpoleccaMu

8. OOmue NPUHLIKIBI ¥ METOJIbI COBEPILICHCTBOBAHMS paOOTHI KOMITAHUH

9. @yHKUUMH, NOBBIIIAIONINE KOHKYPEHTOCIIOCOOHOCTh KOMITAHUU

10. KBamuduranus u 0O0S3aHHOCTH MEHEDKEPOB II0 OPraHM3alUN IPOU3BOJCTBEHHBIX
onepanui.

NHpopManuoOHHBII NPOEKT (IOKJIAX)

[TprMepHBIe TEMBI TOKJIaJJ0B:

Hcropruyeckre aclieKThl ¥ MEePCIIEKTUBBI Pa3BUTHS YIIPABIICHUS ONEPAIsIMH

Mozenu u MeTobl MPOTHO3UPOBAHUS

XapakTepuCcTUKa M BUJIbI KAJICHIAPHOTO TUIAHUPOBAHHUS

VYnpaBieHue npoekTaMu

[TonsiTHE M TIpOIIECC MOJCTUPOBAHMS YIIPABJICHUS ONEPAITUIMH

[TorennuanbHbIe BO3MOXKHOCTH MOBBIILIEHHSI TPOU3BOAUTEIILHOCTH

CoBeplICHCTBOBAHNE OPTaHU3AIMOHHON CTPYKTYPBI IPEAIPUSTHS

ABTOMaTU3UPOBAHHOE MPOU3BOJICTBO IPOLIECCOB

OcobeHHocTH paboTHI C MOCTABIIUKAMU

10 CraTucTu4ecKuil KOHTPOJIb MIPOLIECCOB

KonTposbHnas padora

[TprMepHbIe BONPOCHI K KOHTPOJILHON padoTe:

3agaun ¥ METOIbI TUIAHUPOBAHUS OTIEPALIUH.

BpemenHnbie MaciTaObl IPOU3BOICTBA.

[InannpoBaHue MPOU3BOACTBEHHBIX MOIIHOCTEN. [IpeiBapUTENbHBIE PEIICHUS.
CocraBieHue miaHa pa3MeIleHust 000py10BaHMs.

[TocnenoBarenbHOE KajleHAapHOE IIIAHUPOBAHUE.

[TnanupoBaHue MaTepUaIbLHOIO OOECTIEYEHHUS.

[TranupoBaHre TPOM3BOJICTBEHHBIX PECYPCOB.

[ToHsiTHE ONEpaIIIOHHOMN CTPATEruH.

@®axTophl, BIUSIOLINE Ha BEIOOP ONEpallMOHHON cTpaTerud. BpemeHHo# acnekT npu BeIOOpe
CTpaTeTuH.

10. OmeparrioHHasI CTpATETrwsi U KOHKYPEHTOCTIOCOOHOCTh KOMITAHWH.

Munu-recr

1. OOBeKT MPON3BOJICTBEHHOTO MEHEKMEHTA.

a) MPOU3BOJICTBO U MPOU3BOJICTBEHHBIE CHCTEMBI,

0) obecrieyeHue accOpTHMEHTa TOBApOB (YacTO CBSA3aHHBIX JAPYr C JPYroM), JOCTYIHBIX ISt
NOTEHLMAJIbHBIX TOKYyIaTeNeH;

B) COXpaHEHHUE TOBApa U CO3JlaHNe UHPPACTPYKTYpbI, 00JIerdaronieii oocnykuBaHue MOKyIaTenei;
I') aHAIUTHYECKUI TIpOLIECC, B PE3YJIbTaTe KOTOPOTO BEIPA0ATHIBAIOTCS CTPATETUUECKUE PEIICHUS.
2. ITpon3BoACTBO - 3TO:

a) LieNieHaIpaBJIeHHas JIeATENbHOCTb 110 CO3JaHHIO YETr0-JTM00 MOJIE3HOTO;

0) obecrieyeHue accopTHMEHTa TOBApOB (YacTO CBS3aHHBIX JAPYr C JPYroM), TOCTYIHBIX ISt
NOTEHLMATBHBIX TOKYyIaTeNeH,

B) COXpaHEHHUE TOBapa U Co3/laHie UHPPACTPYKTYpbI, 00JIerdaronieii oocykiuBaHue MOKyMaTenei;
I') aHAIUTHYECKUI TTPOLIECC, B PE3YNIbTaTe KOTOPOTO BEIPA0ATHIBAIOTCS CTPATETUUECKUE PEIICHUS.
3. IIpom3BoCTBEHHAS CHCTEMA - ATO:

a) LieNieHaIpaBJIeHHas JIeATeNbHOCTD 110 CO3JaHHIO YETro-JIM00 MOJIE3HOTO;

0) obecrieyeHue accopTHMEHTa TOBApOB (YacTO CBS3aHHBIX JAPYr C JPYroM), TOCTYIHBIX ISt
NOTEHLMATBHBIX TOKYyIaTeNeH,

B) LI€JICHANIPABIEHHBII MPOLIECC, TPEBPAILAIOIINN OTJEbHBIE JIEMEHTHI B TIOJIE3HYIO MTPOAYKIIHUIO;
I') aHAIUTHYECKUI TPOLIECC, B PE3YIIBTATE KOTOPOTO BEIPAOATHIBAIOTCS CTPATETUUECKUE PEIICHUSL.
4. Oneparys - 3T0:

a) LieNieHarpaBJIeHHas IeATENbHOCTb 110 CO3JaHHIO YETr0-JTMO0 MOJIE3HOTO;

CoNok~wWNE

©CoNoak~wWNE
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0) oOecrieyeHre acCOPTHMEHTA TOBApOB (YACTO CBS3aHHBIX APYT C JIPYrom), JAOCTYITHBIX ISt
MOTEHIIUAJIBHBIX MOKYIATENEH,;

B) LI€JICHANIPABIECHHBII MPOLIECC, TPEBPALLAIOIINNA OTEIbHBIC JIEMEHTHI B TIOJIE3HYIO IPOAYKIHUIO;
T') IPOIIECC METOJIOB HITU Psifl ICHCTBUMN TJIABHBIM 00pa30M MPAKTHYECKOTO XapaKTepa.

5. OnepanoHHbIA MEHEPKMEHT - ITO:

a) TeJIeHanpaBJIeHHAs ICATEIBHOCTD 110 CO3/IAHUIO YETO-TM00 TIOJIE3HOTO;

0) obecrieyeHue accOpTHMEHTa TOBApOB (YacTO CBSA3aHHBIX JAPYr C JPYroM), MOCTYIHBIX ISt
MOTEHIIUATIBHBIX MOKYIIATENEH,;

B) LI€JICHAIIPABICHHBII MPOLIECC, TPEBPALLAIOIINNA OTEIbHBIC JIEMEHTHI B TIOJIE3HYIO IPOAYKIHUIO;
) JIeSTeNBFHOCTh MO YIPABICHHUIO TPOIECCOM IMPHOOPETCHUsS MAaTEpUAIOB, UX IMPEBpAIICHUE B
TOTOBBII MPOJYKT U MOCTaBKOM 3TOT0 MPOAYKTA MOKYIATEINO.

6. PanmoHaIbHOCTS - 3TO:

a) IeJeHanpaBJIeHHas eATeIbHOCTD 110 CO3/IaHUIO YEro-IM00 MOJIE3HOTO;

0) obecrieyeHue accOpTHMMEHTa TOBapoOB (YacTO CBS3aHHBIX JAPYr C JIPYroM), JOCTYIHBIX ISt
MOTEHIANIbHBIX MMOKYTaTeNeH;

B) II€JICHATIPABIICHHBIN MPOIIECC, MPEBPAIIAIOIINUNA OTICTHHBIC JIEMEHTHI B TIOJIE3HYIO TTPOIYKIIHIO;
T') IOCTHKEHHE 1IeTIeH MK YI0BIETBOPEHUE TOTPEOHOCTEH UCTIONb30BaHUEM MUHIMYMa PECYPCOB.
7. OddexTuBHOCTS - 3TO:

a) IeJleHanpaBJIeHHas eATeIbHOCTD 110 CO3/IaHUIO YEr0-IM00 MOJIE3HOTO;

0) TOCTH)KEHUE TTOCTABJICHHBIX TIEPE] CUCTEMOM 11eTICH;

B) LI€JICHANIPABIEHHBII MPOLIECC, TPEBPALIAIOIINNA OTEIbHBIC JIEMEHTHI B TIOJIE3HYIO IPOAYKIIHUIO;
T') JOCTHKEHHE TIEJIeH I YJIOBJIETBOPEHUE MTOTPEOHOCTEH NCTIOIb30BaHNEM MUHIMYMa PECYpPCOB.
8. ITpon3BOACTBEHHBIH MPOIIECC - ATO:

a) IeJICHaNpaBJICHHAS JEATENTHHOCTD 110 CO3/[AHUIO YETO-TTOO0 MOJIE3HOTO;

0) COBOKYMHOCTh B3aUMOCBSI3aHHBIX OCHOBHBIX BCIIOMOTaTeIbHBIX U OOCITYKMBAIOIIUX MPOIECCOB
TPyZa v OPYAH TPy B LIENISAX CO3JaHUs TOTPEOUTETHCKIX CTOMMOCTEH, TTOJIE3HBIX TIPEAMETOB TPY/IA,
HEOOXOAUMBIX JJIS TPOU3BOICTBEHHOTO MIIM JIMYHOTO MOTPEOIeHUS;

B) II€JIEHATIPABIICHHBIN MPOIIECC, MPEBPAIIAIOIINUNA OTICTHHBIC DJIEMEHTHI B TIOJIE3HYIO TTPOIYKITHIO;
T') IOCTHKEHHE 1IeTIeH MK YI0BIETBOPEHUE TOTPEOHOCTEHN UCTIONb30BaHUEM MUHIMYMa PECYPCOB.
9. OcHOBHBIC TIPOU3BOJICTBEHHBIE MTPOIIECCHI - ITO:

a) IeJleHanpaBJIeHHas IeATeIbHOCTD 110 CO3/IaHUIO YET0-TMO0 MOJIE3HOTO;

0) Ta YacTh MPOIIECCOB, B X0J1€ KOTOPHIX MMPOUCXOIUT HETTOCPEICTBEHHOE U3MEHEHHE (DOpM, pa3zMepoB,
CBOWCTB BHYTPEHHEN CTPYKTYpPbI IPEIMETOB TPY/ia U MPEBPALIEHUE UX B TOTOBYIO MTPOAYKIHIO;

B) II€JIEHATIPABIICHHBIN MPOIIECC, MPEBPAIIAIOIINN OT/ICTHHBIC DJIEMEHTHI B TIOJIE3HYIO TTPOIYKITHIO;
T') IOCTHKEHHE 1IeTIeH MK YI0BIETBOPEHHE TOTPEOHOCTEH UCTIONBb30BaHUEM MUHIMYMa PECYPCOB.
10. UzrotoBUTEBHAS CTAIIHSA - ITO:

a) IeJleHanpaBJIeHHas IeATeIbHOCTD 110 CO3/IaHUIO YEr0-TMO0 MOJIE3HOTO;

0) MPOM3BOJICTBO 3arOTOBOK JICTANICH;

B) LIeJIEHANIPABIICHHBIH Mpoliecc, MPEBPAIIAOIINNA OTIEIbHBIE YJIEMEHTHI B TIOJIE3HYIO TPOAYKIIHIO;
T') JOCTHKSHHE TIEJIeH WIIA YJIOBJIETBOPEHUE TIOTPEOHOCTEH NCTIOIF30BaHNEM MHHIMYMa PECYpPCOB.
3.1.2. MeToauyeckue MaTepuajbl, ONpelesiiOlIde MPouUeIypbl OLEHUBAHHUS 3HAHMIA,
YMeHUIil, HABBIKOB M (WJIN) ONBITA AeTeJIbHOCTH B X0/1€ TEKYIIero KOHTPOJISl YCIIeBAeMOCTH
YcrHblit oTBET

Orenka 3HaHMi mpennonaraeT TudepeHIupoOBaHHbIN MOAX0 K 00yJaromeMycs, y9eT
€ro MHANBUAYAIbHBIX CIIOCOOHOCTEH, CTETIEHb YCBOCHUS U CUCTEMATH3AI[MH OCHOBHBIX TOHATUH
W KaTeropuid mo aucuuiuimHe. Kpome TOro, OIeHHMBAaeTCsl HE TOJBKO TJIyOWHA 3HAHHA
MOCTaBJIEHHBIX BONPOCOB, HO M YMEHHE HCIOJIb30BaTh B OTBETE NPAKTUUYECKUM Marepual.
OrneHuBaeTCs KynbTypa peuu, BIaJeHNUE HaBBIKAMH OPaTOPCKOTO UCKYCCTRBA.

Kpumepuu oyenusanus: nocienoBaTeIbHOCTb, MOJHOTA, JOTUYHOCTH U3JI0KEHUS, aHAIIN3
pa3IMYHBIX TOYEK 3pEHHs, CaMOCTOsTeNbHOE O0O0OLIeHHe MaTepuana, MHCIOJIb30BaHHE
po(ecCHOHANLHBIX TEPMUHOB, KYJIBTypa pe4YH, HaBBIKK OpPaTOPCKOTO MCKyccTBa. M3nmokeHue
MaTtepuana 6e3 pakTUIeCKHX OIMHMOOK.
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OneHka «omauyHO» CTaBUTCS B cllydae, KOTJa MaTepuall U3JlaraeTcsi MCUEpIbIBAIOIIE,
[IOCJIEZI0BATENbHO, TPAMOTHO M JIOTUYECKH CTPOWHO, NPU 3TOM PACKPBIBAIOTCS HE TOJIBKO
OCHOBHbBIE MOHSATHS, HO U aHAJTU3UPYIOTCS TOYKHU 3PEHHs Pa3IMUHbIX aBTOpoB. OOyvaromuics
HE 3aTPYAHSIETCA C OTBETOM, COOJIIOIaET KYJIbTYpYy PEUH.

OneHka «xopowto» CTaBUTCA, €clii 00ydYarolUiCs TBEPIO 3HACT MaTepHall, TPaMOTHO U
[0 CYIIECTBY HM3JIaraeT €ro, 3HaeT MPAaKTUYEeCcKylo 0a3y, HO MpH OTBETE Ha BOMPOC JIOIYCKAaeT
HECYIIECTBEHHbIE TTOTPELTHOCTH.

OneHka «y0o61emeopumenbHoy CTAaBUTCA, €CITM 00YJaIOUIHIICS OCBOMII TOJIBKO OCHOBHOM
MaTepua, HO He 3HAET OT/AEIbHBIX JIeTalel, T0MycKaeT HETOYHOCTH, HEIOCTATOUHO NPaBUIIbHbIC
(OpMyIHPOBKH, HapyIIAET IOCIEIOBATEIBHOCTh B H3JIOKEHHM MaTepuania, 3aTpyAHSETCS C
OTBETaMHU, IIOKa3bIBAET OTCYTCTBHUE JOJDKHOM CBS3M MEXKAYy aHaJIM30M, apryMeHTalueil u
BBIBOJIAMH.

OueHka «HeyOoosiemeopumenvHoy CTaBUTCS, €CAM OOy4arouuiicss He OTBe4YaeT Ha
IIOCTaBJIEHHBIE BOIIPOCHI.

Keiicol (cuTyanuu u 3a1a4M ¢ 32IaHHBIMHU YCJIOBUSIMH)

OOyuaromuiics JODKEH YMETh BBIJCIUTH OCHOBHBIE IIOJIOKEHUS M3 TEKCTa 3aJauH,
KOTOpBIE TPEOYIOT aHAIM3a U CIYXaT YCIOBUSAMHM perieHus. Mcxons u3 mocTaBIeHHOro BOIpoca
B 33/1a4€, NOMbITATHCSI MAKCUMAJIbHO TOYHO OINPEAETUTH IPOOJIEMY U COOTBETCTBEHHO PEILUTH €€.

3amaun MOTYT pelaThCcsl YCTHO W/WiKM MUChbMeHHO. [Ipu pemieHun 3agad Takxke BaxHO
MpaBUILHO Cc(OpMYyIHMpPOBaTH M 3amucaTh BOIPOCHl, HAauyWHasg C Oojiee OOHMUX W, KOHYAA
YAaCTHBIMH.

Kpumepuu oyenusanuss — o1jeHKa y4UTHIBAE€T METO/IbI U CPEACTBA, UCIOJIb30BAaHHBIE TPU
pEIIeHUU CUTYAIlMOHHOM, MPOOIEMHON 3a/1auH.

OneHka «omauuH0» CTaBUTCS B Cllydae, Korja 00yJaroluiics BbIIOIHII 3ajaHue (e
3ajavy), HCIONb3ys B IOJHOM OOBEME TEOPETHYECKHE 3HAHUS W MPAKTHYECKHE HAaBBIKH,
MOJIyYEHHBIE B MPOIecce 00yUIEHUsI.

OrneHka «xopouio» CTaBUTCS, €CIH 00YUYaIOIUIACS B IIEJIOM BBITIOTHUI BCe TPeOOBaHUS, HO
HE COBCEM YETKO OIpEeJENsieTcs Onopa Ha TEOPETUUYECKUE TOJI0KEHUS, N3JI0KEHHbIE B HAYYHOU
JUTEpaType MO JAaHHOMY BOIIPOCY.

OneHka «yoognemseopumenbHo» CTaBUTCS, €CIIM 00yUYaIOLUICS TOKa3al MOJI0KHUTEIbHbIE
pe3yNbTaThl B MPOLIECCE PELICHUS 3a4auH.

OueHka «HeyoosnemeopumenbHoy» CTaBUTCS, €CIM OOy4aloUIUiicsl HE BBINOJIHUI BCE
TpeGoBaHus.

HccaenoBarenbckuii mpoekT (pedepar)

HccnenoBaTenbckuii MPOEKT — MPOEKT, CTPYKTypa KOTOPOro mpuOimkeHa K dopmaTy
HAayYyHOTO HCCJEOBAaHUS U COJECPXKUT JI0Ka3aTeIbCTBO AaKTYaJIbHOCTH W30paHHOM TeMBlI,
orpezieNieHue Hay9HOH MpoOIeMbl, MpeaAMeTa U 00bEKTa UCCIIEeIOBaHMs, 1Ieei 1 3a7a4, METO/IOB,
HCTOYHUKOB, HcTopuorpaduu, o0o01IeHre pe3yabTaToB, BHIBOIDI.

Pe3ynbTathl BRINMONHEHUS UCCIIEIOBATENILCKOTO TPOeKTa oopmisieTcs B Bue pedepara.

Kpumepuu oyenusanus - TIOCKOJIBKY CTPYKTypa HCCIEIOBATEIbCKOTO IPOEKTa
MaKCUMaJbHO TpuOMMDKeHa K ¢GopMaTy HAYyYHOTO WCCIEIOBAHUS, TO TPHU BBICTABICHUU
YUUTBHIBACTCSI JIOKA3aTEIbCTBO AKTYaJIbHOCTH TEMbI HCCIEAOBAHUSA, OINpeesieHne HayqyHOU
npoOsieMbl, 00BEKTa W TpeaMeTa HCCIEAOBaHUs, Ieied W 3a7ad, HCTOYHHKOB, METO/OB
MCCJIEIOBAHMSI, BBIIBUKEHHE TUIIOTE3bI, 0000IIEHNE Pe3yabTaTOB U (POPMYJIMPOBAHHUE BHIBOJIOB,
0003HaYeHHE MTEPCIICKTHUB aTbHEHIIIEro NCCIeIOBAHMS.

OneHka «omauuHO» CTaBUTCS B Cllydae, Korja oOydaromuiics AEeMOHCTPUPYET IMOJHOE
MOHMMAaHUE TPOOJIEMBI, Bce TPeOOBaHMUS, MPEABABIIEMbIC K 33/IaHUIO BBITTOJHEHBI.

OneHka «xopouwio» CTaBUTCS, €CIU OOy4alOUIUiiCs JEMOHCTPUPYET 3HAUMTEIbHOE
MOHUMAaHUE TPOOJIEMBI, Bce TPeOOBaHMUS, MPEABSIBIISIEMbIC K 33JaHUIO BBITTOJHEHBI.

OneHka «yoognemeopumenvbHo» CTABUTCSA, €CIM OOyYaloIIUKCSA, JEMOHCTPHUPYET
YaCTUYHOE TOHMMAaHUE MPOOJIEMBI, OOJBIIMHCTBO TPEOOBAHMM, MPEIBIBISIEMBIX K 3a/aHUIO,
BBITIOJTHEHBI
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OneHka «HeyoognemeopumenbHoy» CTaBUTCS, €CIU OO0yYaromMiicss JeMOHCTPUPYET
HEMOHUMAaHUE TTPOOJIEMbI, MHOTHE TPEOOBAHMSI, MPEABSBISIEMbIC K 3a/IaHUI0, HE BHIIOTHCHEI.
NudopManmoHHbIH MPOEKT (IOKJIAJ ¢ IPpe3eHTaAnunel)

WHbopMalMOHHBI TPOEKT — MPOEKT, HANPABICHHBIA HAa CTHUMYJIUPOBaHHE Yy4eOHO-
MO3HABATEIILHON JESITENbHOCTU CTYJIEHTa C BBIPAKEHHON HIBPUCTUYECKON HAMpPaBICHHOCTHIO
(mouck, oT6op M cucreMaTusanus nHpopMauu 00 00bEKTe, 0hOPMIICHHUE €€ JJIs TPE3CHTAIINH).

NudpopMaMoHHbI MPOEKT OTJIMYAeTCs OT HCCIEe0BATENLCKOr0 TMPOEKTa, IMOCKOJIBKY
IpeCTaBIseT cO00M Takyto (OopMy yueOHO-TIO3HABATEIBHOM JESTENFHOCTH, KOTOPask OTJIMYACTCS
SPKO BBIPAXKEHHON 3BPUCTUUECKON HAIPABIEHHOCTBHIO.

Kpumepuu oyenueanus - pu BBHICTABICHUU OLICHKH YUUTBHIBACTCS  CaMOCTOSTEIbHBIN
MOKCK, OTOOp U cucTeMaTu3alus HHGOpMaIuu, pacKpbITUE BOIIpoca (Mpo0aeMbl), 03HAKOMIICHHE
CTYJIEHYECKON ayIUTOpHH ¢ 3TON mH(opmanmei (mpeacraBieHue HHGOpMaKK), €€ aHAIU3 U
00001eHue, ohopMIIeHHE, TOJIHBIE OTBETHI HA BOIIPOCH! AYAUTOPHUH C TPUMEpPaMH.

OneHka «omauyHO» CTAaBUTCS B Cllydae, KOTJa OOYyJaroIIUICs MOJHOCTHIO PacKphIBACT
Bonpoc (mpobiieMy), MpeAcTaBiseT HHPOPMAIMIO CHUCTEMaTH3WPOBAHO, IOCIEIOBATEIBHO,
JIOTUYHO, B3aMMOCBSI3aHO, HWCIIONB3yeT Oonee 5 mNpo(hecCHOHATBHBIX TEPMHUHOB, IIHPOKO
UCIONB3YET HH(OPMALIMOHHBIE TEXHOJIOTUH, OIIMOKU B MH(OPMAIIMU OTCYTCTBYIOT, Aa€T MOJIHbIC
OTBETHI Ha BOIIPOCHI aYJAUTOPHH C IPUMEPaMH.

OneHka «xopowioy CTaBUTCA, €CIU OOYYAIOIIUNCA pacKphIBaeT Bompoc (mpodiemy),
IpeCTaBisieT MHPOPMALIUIO CHCTEMATU3UPOBAHO, TTOCIEA0BATENIFHO, JIOTHYHO, B3aUMOCBS3aHO,
UCHIONB3YeT Oolee 2 mpodeccHoHaNbHBIX TEPMUHOB, IOCTATOYHO UCTOJIb3yeT HH(OPMALIMOHHBIE
TEXHOJIOTHH, JIOMyCKaeT He Ooyiee 2 OmMOOK B WM3JIOKCHHHM MaTepHalia, JacT IOJHBIC WIIH
YaCTUYHO IMOJIHBIE OTBETHI HA BOMPOCHI ayTUTOPHH.

OneHka «ydosiemeopumenbHoy» CTABUTCS, €CIIM OOYYAIOUIMICS, PACKPHIBACT BOIIPOC
(mpobremy) He MOJHOCTBIO, MPEJCTaBIsIeT HHPOPMAIIMIO HE CUCTEMAaTHU3UPOBAHO U HE COBCEM
MOCIIEI0BATEIBHO, UCTIONB3YeT 1-2 mpohecCHOHATLHBIX TEPMHHA, HCITOJIB3yeT HH()OPMAIIHOHHBIC
TEXHOJIOTHH, JAomyckaeT 3-4 omuOKM B U3IOKEHWHM Marepuana, OTBEYaeT TOJIbKO Ha
3JIEMEHTAPHBIE BOIPOCHI ayUTOPHH 0€3 IMOSCHEHHH.

OneHka «Hey0osnemeopumebHoy CTAaBUTCS, €CIIM BOIPOC HE PACKPHIT, IPeCTaBICHHAs
uH(OpPMAIIUS IOTHICCKH HE CBs3aHa, HE NCIIOJIB3YIOTCS MPO(ECCHOHATBHBIC TEPMUHBI, TOTTYCKAeT
Oonee 4 omMOOK B M3II0KEHUU MaTepuaia, He OTBEYaeT Ha BOIPOCHI ayIUTOPHUH.
TectupoBaHue

SIBnsieTcs OTHUM M3 CPEACTB KOHTPOJIS 3HAHUN 00YJArOIIMXCS 110 TUCIUTUTHHE (MOIYIIIO).

Kpumepuu oyenusanus — npaBUIBHBIN OTBET HA BOIIPOC

OneHka «omauyHO» CTAaBUTCS B cllydae, eclii paBuiibHO BhionHeHo 90-100% 3amanwmii.

OneHka «xopouto» CTaBUTCS, €CITU PaBHILHO BhIoHEeHO 70-89% 3amanuii.

OreHka «ydosiemeopumenvHoy CTAaBUTCA B Clydae, €CH MPaBUIbHO BbIoaHEHO 50-69%
3aJaHuH.

OneHka «Hey0os1emeopumenbHoy CTaBUTCS, €CIH MPABUILHO BhIMOTHEHO MeHee 50%
3aJaHuH.

KonTpoubnas padora

OrneHuBaeTCsl HE TOJBKO TIyOWHA 3HAHWH ITOCTABJICHHBIX BOIPOCOB, HO W yMCHHE
U3TI0KUTH TUCHMEHHO.

Kpumepuu oyenusanus: mocieq0BaTeIbHOCTD, TIOJIHOTA, JIOTHYHOCTD U3JI0KEHUS, aHAIIH3
pa3IMYHBIX TOYEK 3PEHHSI, CAMOCTOSITeNIbHOEe 00001IeHne MaTeprana. 3noxenne matepuana 6e3
bakTHYeCKuX OMIMOOK.

OrneHka «omauyH0» CTAaBUTCS B Cllydae, KOTJa COOJIIOICHBI BCE KPUTEPHH.

O1eHKa «xopowio» CTaBUTCS, €Ci 00yJYaroIUKCs TBEPIO 3HACT MaTepHall, TPaMOTHO U
M0 CYIIECTBY H3JIaraeT €ro, 3HaeT MPaKTUYeCKylo 0a3y, HO JOIMYCKaeT HECYIICCTBECHHBIC
MOTPEIIHOCTH.

OreHka «y0o61emeopumenbHoy CTaBUTCA, €CITU 00YyJarOUIHiics OCBOMII TOJIBKO OCHOBHOM
MaTepua, HO He 3HAeT OTAEIbHBIX JIeTalel, T0NyCcKaeT HEeTOYHOCTH, HEIOCTAaTOUYHO NPaBUIIbHbIE
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(bOopMyIUPOBKH, HapylIaeT MOCIEI0BAaTEIbHOCTh B M3JI0KEHHUM MaTepuaia, 3aTpyIHSeTcs ¢
OTBETaMH, TOKa3bIBA€T OTCYTCTBUE JOJKHOM CBSI3M MEXIY aHAIM30M, apryMeHTalHell u

BBIBOJaMMH.

OueHka «HeyooeremeopumenvHoy CTABUTCA, €CIU OOydaroluiics HE OTBEYaeT Ha
HOCTABJICHHBIE BOIPOCHI.
3.2. OueHOYHbIe MATEPUAJBI /I MPOBEeHUs TPOMEKYTOYHOI aTTecTallnU
3.2.1. Kputepum ouleHKH pe3yJIbTATOB 00yUeHUsl 0 JUCHUILJINHE (MOIY110)

Mxana
OleHUBaHUs

Pe3yabTarsl
00yueHus

IHoka3aTeu oueHUBAHUS Pe3yJIbTATOB 00y4YeHHSs

OTJIMYHO

3Haer:

- obOydarommuiicsi TIIyOOKO W BCECTOPOHHE YCBOWJI MaTepHhall, YBEpEHHO,
JIOTWYHO, TIOCIIE0BATEIBHO U TPAMOTHO €T0 M3JIaracT, OIHUPAsCh HA 3HAHUA
OCHOBHOM U JIOTIOJIHUTEIBHON JIUTEPATYPBHI,

- Ha OCHOBE CHCTEMHBIX HAay4YHbBIX 3HaHWH JAENacT KBaTH(UIMPOBAaHHBIC
BBIBOJIBI M 00001IIEHNs, CBOOOIHO ONEPHPYET KATCTOPUSIMHU U MIOHATHSIMHU.

VYmeer:

- o0ydJaromuiics yMeeT CcaMOCTOSTENFHO M TIPABWIBHO peIaTh y4eOHO-
npodeccHoHaNbHBIE  33aaYd  WIM  3aJaHusl, YBEPEHHO, JIOTWYHO,
MOCJIEIOBATENIBHO U apTYMEHTHPOBAHO M3JIaraTh CBOE peIleHNe, UCTIONb3Ys
Hay4HbIe TOHATHUS, CChIJIasiCh HA HOPMAaTHBHYIO 0azy.

Bnaneer:

- o0Oydaromuicsl BIajieeT pardoHaIbHBIMA METOJaMU (C HCIOJIb30BaHUEM
pauOHaJIbHBIX MCTO]II/IK) peUICHUA CJIOKHBIX HpO(i)eCCI/IOHaHI)HLIX 3aaad,
MPEACTABJICHHBIX ACJIOBBIMH UTPaAMHU, KelicaMu 1 T.1.,

[pu pemennn MpoaeMOHCTPHPOBAITT HABBIKA

- BBIJICTICHUS TIIABHOTO,

- CBS3KOW TEOPETHUYCCKUX TOJOKEHUH ¢ TPeOOBAHUAMHU PYKOBOJIAIIIX
JIOKYMEHTOB,

- H3TIOKEHHSI MBICJICH B JIOTHIECKOH MOCIEeI0BATEIEHOCTH,

- CaMOCTOSITEIEHOTO aHan3a (aKThl, COOBITHH, SBICHUIA, TIPOLIECCOB B UX
B3aMMOCBS3U U JUAJICKTUYCCKOM pa3BUTUM.

XOPOLIO

3Haer:

- oOyuaromuiics TBEpAO YCBOWJI MaTepual, JIOCTaTOYHO TIPaMOTHO €ro
U3J1araeT, ONUPAsICh HA 3HAHUSI OCHOBHOU U JIOTIIOJHUTEIBbHOM JIUTEPATYpBhl,
- 3arpynHsiercss B (OPMYyIMPOBAHMM KBalH(DUIIMPOBAHHBIX BBIBOJOB U
000011IeHNl, omepupyeT KaTeropusiMH U IOHATHSMH, HO HE Bcerzaa
NPaBHJIBHO MX BEPUPHLIUPYET.

YmMmeer:

- 00yUalOIUIiCsl yMEEeT CaMOCTOSITENIbHO U B OCHOBHOM TPaBHJIBHO pelaTh
yueOHO-TIpo)ecCHOHANIbHBIE 33laui WM 33/IaHHs, YBEPEHHO, JIOTHMYHO,
HOCIICJIOBATENIHHO ¥ ApryMEHTHPOBAHO H3JIaraTh CBOE pEIICHUE, HE B
HOJIHOI Mepe HCIOJb3ysl Hay4YHBIC MOHATUS M CCHUIKM Ha HOPMATHUBHYHO
0azy.

Bnaneer:

- O0OydJaroIIMiicss B [IEJIOM BIAJCET PAMOHANEHBIMA METOIAAMHU PELICHUS
CJIOKHBIX TIPO(EeCCHOHANBHBIX 33144, TIPEICTaBICHHBIX JICJIOBEIMH UTPAMH,
KelicaMH 1 T.10.;

[Ipn pemeHuu cMOT TPOJAEMOHCTPUPOBATH JOCTATOYHOCTh, HO HE
TIyOMHHOCTH HAaBBIKOB,

- BBIJICJICHHS TJIABHOTO,

- U3JI0JKEHUS MBICJIEH B JOTMYECKOM IOCIIEIOBATEILHOCTH,

- CBS3KH TEOPETUYECKHX TIOJNOKEHUH ¢ TpeOOBAaHUSAMHU PYKOBOJISIIUX
JIOKyMEHTOB,

- CaMOCTOSITEIEHOTO aHan3a (aKThl, COOBITUH, SBICHHIA, TIPOLIECCOB B UX
B3aMMOCBSI3U U JUAIEKTHYECKOM Pa3BUTHH.

YJIOBJIETBO-
PUTEJILHO

3HaeT:

- o0ydaromuiicss OpHEeHTHPYETCsl B MaTepHaie, OJJHaKO 3aTPYAHACTCS B €r0
U3JI0KE€HUY;

- MOKa3blBa€T HEAOCTaTOYHOCTb 3HAHUI OCHOBHOM U JOMOJHUTEIbHOMN
JIUTEpaTypHl;

- c1abo apryMeHTHPYET Hay4HbIE ITOJIOKEHUS;

- MPaKTHYECKH HE CTTIOCOOEH ChOPMYIINPOBATH BEIBOJBI M 0000IICHNS;

- YACTUYHO BJIAQJICET CUCTEMON MOHITUH.

YmMmeer:

- 00y4JaroImuics B OCHOBHOM YMEET PEIINTh Y4eOHO-MPOPEeCCHOHATLHYIO
3aady WM 3a/laHKe, HO JIOMYCKaeT OIIMOKHU, ciiabo apryMeHTHPYET CBOE
pelieHre, HEeJOCTATOYHO HCIIOJIb3yeT HAy4HbIC MOHITHUS M PYKOBOJSIIHE
JIOKYMEHTBI.

Bnaneer:

- 0o0ydJamoImMiics BJIAJCET HEKOTOPHIMH PAIMOHAJIBHBIMH METOJAMH
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peLICHUsI CJIOXKHBIX TPOPECCHOHATBHBIX 3a/1a4, IPEICTABICHHbIX AEJIOBBIMU
Urpamu, Keiicamu u T.J1.;
[Tpu pemieHUH NPOJEMOHCTPUPOBAJ HEOCTATOYHOCTh HABBIKOB
- BBIZIEJICHUS TTIaBHOTO,
- U3JIOKEHHUS MBICJIEH B JIOTHYECKOH 1OCIIeJ0BATEIbHOCTH,
- CBS3KM TEOPETHYECKHX IMOJOKEHUH C TPEeOOBAaHUSIMH PYKOBOISIINX
JIOKyMEHTOB,
- CaMOCTOSTENHHOTO aHaNH3a (aKThl, COOBITHH, SBICHHUH, MPOIECCOB B UX
B3aUMOCBSI3H U JHATEKTHUECKOM Pa3BUTHH.
HEYJOBJIETBO- | 3naer: - 00yJaromuiics He yCBOWII 3HAUYNTEIIFHON YaCTH MaTepHuaa;
PUTEJIBHO - HE MOJKET apryMEHTUPOBATh HayYHbIE NIOJIOKEHUS;
- He popMyIHpyeT KBaTU(QHUINPOBAHHBIX BEIBOAOB M 0000IICHNUH;
- HE BJIaJIE€T CUCTEMOI MOHITHI.

Ymeer: oOyJaromuiicss He IMOKa3aJl yMEHHE pemaTh y4eOHO-TIpoQecCHOHATBHYIO
3a7a4y WIK 33/IaHHE.

BHaﬂeeT: HC BBIIIOJIHCHBI Tpe6OBaHI/IH, MNpeaABABIIAEMbIC K HaBbIKaM, OLICHMBACMbBbIM
«YHOBJICTBOPHUTCIILHO.

3.2.2. KoHTpO/IbHBIE 321aHUSA W/WJIH HHbIe MATEPHAJIbI /151 IPOBEJAeHUs NMPOMEKYTOUYHOM

aTTecTalluu

Cnmcok BONPOCOB /ISl YCTHBIX OTBETOB (BApMAHTHI TeCTA)

[Tpon3BoaCTBO KaKk OOBEKT YIpaBICHHUS.

[enu 1 3agaun yrnpaBiaeHUsS MPOU3BOACTBOM.

QOYHKIIUY YIIPaBICHUS TIPOU3BOJCTBOM.

Pa3paboTka nmpoaykTa u BeIOOpa mpolecca mpou3BOICTBA.

[IpoexTupoBaHue ycayr U BEIOOp mpoliecca 00CTyKUBaHHUS.

['panuna u BHeUTHEE OKPYKEHUE OMEPALIMOHHON CUCTEMBI

OnepanroHHBII MEHEKMEHT: TIOHATHUE, COJIEPKAHNE, IIEJIH, 3aa4l U ()yHKIIHH.

Hcropus onepallnioOHHOTO MEHEKMEHTA.

MeTozp! OnepalMOHHOTO TUTAHUPOBAHHSL.

0. ITpuHIMIBI ONEPalIMOHHOTO TJIAHUPOBAHUS.

11. MecTo onepanoOHHOTO MEHEPKMEHTA B OPTaHU3AI[HOHHON CTPYKTYpE MPEATIPHSITHS

12. Kpurepuu >ppeKTUBHOCTH yIIpaBIEHHs ONEpPaIUSIMU.

13. BHyTpeHHHE 1 BHEIIHUE TIOTPEOUTETH

14. MecTo 1 poJib ONIEPALIMOHHBIX MEHEPKEPOB B YIIPABICHUH TPOU3BOICTBOM.

15. MeToibl ynpaBieHus pecypcaMu

16. BausiHue poneBoro TMOBEASHHMS W CTUJS JIMAEPCTBA MEHEPKepa Ha IOCTPOEHHUE
OIIepallMOHHOTI0 IpoIecca

17. llenu, KOTOpble CTaBATCS PYKOBOJCTBOM  OpraHM3allMM Tepe]  ONepaliOHHBIMHU
MEHEIKEPAMH.

18. IloHsiTHE 1 XapaKTEepUCTHKA TPOU3BOJICTBEHHBIX OPraHU3AIUA.

19. ToHsATHE M XapaKTePUCTHKA OPTaHU3AINH B cepe MPeAOCTaBICHHS YCITYT.

20. UncTpyMeHTBl M TNpPHEMbl  ONEPAl[MOHHOTO MEHEKMEHTa B  IMPOU3BOJCTBEHHBIX
OpraHu3aIsIX

21. IHCTpyMEHTHI M IPUEMBI OTIEPAllMOHHOTO MEHEXKMEHTa B cpepe Mpe10CTaBICHUS YCIYT.

22. Pa3zpaboTka TOBapOB H YCIIYT.

23. JloCTHKEHHE OCHOBHBIX IieNiell pa3paboTKU: BO3MOXKHOCTb MPOM3BOJICTBA, CEOECTOMMOCTD,
Ka4yeCcTBO, Ha/IEXKHOCTb.

24. TIpoexTpoBaHue TpoIIecca.

25. TIpoexTrpoBaHme TpoIiecca.

26. IIpon3BoicTBEHHAs TUIAHUPOBKA. THIBI MPOU3BOICTBEHHOHN MIIAHUPOBKU: MOOTIEpallMOHHAS,
JTWHEWHas (MOToYHAas ), MOJYJIbHAs, KOHIIEHTPUYECKast (C IOCTOSTHHOM MO3HUIINEH H3/1eHs. )

27. 3agauu ¥ METO/BI TUIAHUPOBAHUS OTIEPAITUH.

28. BpemenHble MacmTaObl TPOU3BOICTRA.

29. [InanupoBaHue MPOU3BOJICTBEHHBIX MOUTHOCTEH. [IpeiBapuTeIbHbIC pelICHHS.

30. CocraBneHue miaHa pa3MelieHus 000py1I0BaHuUS.

BOoo~NoORWDNE
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31. Meronuueckue  TMOJOXKEHHS 1O  pa3pabOTKe  OMEepaTUBHO-KAJICHAAPHBIX  IJIaHaX.
[TocnenoBarenbHOE KaJeHAApHOE IIAHUPOBAHUE.

32. [InanupoBaHue MaTEPHATILHOTO OOCCIICUCHHS.

33. IlimanupoBaHue MPOU3BOJCTBEHHBIX PECYPCOB.

34. ITonsiTHE OMIEPAIIMOHHON CTPATETHH.

35. ®akTOopHI, BIUSIONINE HA BRIOOP ONEPAIMOHHON CTpaTerui. BpeMeHHO# acieKT mpu BeIOOpe
CTpaTeruu.

36. OneparnmoHHas CTpaTerusl 1 KOHKYPEHTOCIIOCOOHOCTh KOMITAHHH.

37. JlocTrkeHne BICOKOM OT3bIBUMBOCTH HA MOTPEOHOCTH MOKYTATENEH.

38. Baenpenue MHHOBAIMK, 00ECIIEYMBAIOIINX BBICOKYIO CKOPOCTh M THOKOCTH. JloCTHrKeHHe
Oonee BbICOKOro KadectBa. JloctmxeHnue Oosee BbICOKOW 3(h(ekTUBHOCTH, 3a CYET
YMEHBIICHUS U3ICPIKEK.

39. MHTerprpoBaHHOE MIPEANPUITHE

40. TIpon3BOACTBCHHBIN UK. METO I pacueTa MPOU3BOJICTBEHHOTO IIHKIIA.

41. IlnanupoBaHue MPOU3BOJCTBEHHBIX MOIIHOCTEH. [lyTH cokpaiieHus mpOU3BOJCTBEHHOIO
IIUKIIA.

42. Opranuszanusi pabOThl 1O BBIIOJHEHUIO MPOU3BOJCTBEHHBIX MPOrpaMM M 3aJaHUM.
Pacnpenenenue 3anay.

43. KoopauHaiiys paboT MO BBIMOJIHEHUIO MPOU3BOJCTBEHHBIX MPOTPaMM M MOTHBAIUsS Tpyaa
paboTtaronux.

44. Ananu3 UCTONIb30BaHUS HHTEPBAJIOB pab0Yero BpeMEHHU.

45. [lepexo COBpEMEHHBIX OpraHu3aIii Ha 00Jiee COBEPIIECHHBIE TEXHOJOTHUU MPOU3BOJICTBA
TOBapOB U MpeJocTaBiIeHus yciuyr. PaguouactoTHas naeHTuGUKamms.

46. I'nOKue mpon3BOJACTBCHHBIC CHCTEMBI.

47. CuctemMbl aBTOMATU3UPOBAHHOTO MTPOEKTUPOBAHHUSI U ITPOU3BOJICTBA.

48. CucteMBbl aBTOMaTH3HUPOBAHHOTO MTPOEKTUPOBAHMS U TIPOU3BOICTBA. .

49. 3nauenue 3anacoB. ONTUMaAIBHBINA pa3Mep 3aKasa.

50. [TmanupoBaHue MOTPeOHOCTH B MaTepraax.

51. 3aenus 3aBUCUMOTO CIIpoca.

52. Cuctemsl just-in-time (To4Ho B CPOK).

53. Jloructuka u ynpasjieHue TUCTpUOYIHEH.

54. «bepexauBoe MPoU3BOJICTBOY» U IPOU3BOJUTENBHOCTD.

55. MeToj «I1ecTb CUrMa» U IPOU3BOIUTEIBHOCTD.

56. Usmepenne  mpoumsBoauTeNbHOCTH.  COBOKYIHAsh  MPOW3BOAUTEIHEHOCTH  (PAaKTOPOB
npou3BocTBa. [IpousBoautensHoCcTh Tpyaa. [IpogyKTHBHOCTD yIpaBiIeHHUS.

57. KoHTyp ynpaBieHUE€CKOr0 KOHTPOJISI HaJl ONlepallMOHHBIM MPOLIECCOM.

58. MOHUTOPUHT omepanuii.

TekcTbl NP06JIEeMHO-aHAJIUTHYECKHUX U (WJIM) NPAKTHYECKHUX Y4eOHO-TIPodeccCHOHATbHBIX

3a1a4

3agaua 1.

JIBoe "4acTHBIX IPOM3BOIUTENEH 3aMeKaoT SOJ0KH I IPOIaXkKU B MECTHOM cynepMapkere. OHU

Y TPOE UX CIIy>Kalux TpataT 50 4acoB B IeHb, n3rotasnusas 150 mopuwmii.

a) KakoBa ux npou3BouTeIbHOCTH?

0) [Tocie He0OX0IMMOT0 00YIEHUST BOBMOXKHO YBEITUYUTh BBIXO/ MopIuii 10 155 B nenp. Kakosa

OyzeTr HOBasi MPOU3BOIUTEIHHOCTH?

B) KakoB npupocT npon3BouTeIbHOCTH?

3agaua 2.

Breibepute KoMmaHMiO M OINpeAeTuTe, KaK W3MEHEHHE IOJIUTUYECKOM M SKOHOMHYECKOMN

00CTaHOBKHM OTpakaeTcs Ha cTpaternueckux ¢pynkuusx I1/ OM (korga Bce apyrue ¢pakTopsl He

n3menstores). Hanpumep, obcyaure, kakoBo Bo3zaeiicTBue Ha crpareruto I1 / OM ciemyrommx
¢daxTopoB:

a) 3HAYUTEIHHOE YBEIUYCHHUE IICH Ha HE(TH;
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0) 3aKOHOAATENIbCTBO O KAYECTBE BOJBI U BO3/IyXa;

B) MaJIbI€ MEPCTICKTUBBI JISI MOJIOCKU OBITh IPUHATHIME Ha PhIHKE TpyAa B 90-x romax;

) HHQIIAIUS; CTA0UIIHHBIC 1ICHBI.

3agaua 3.

Kenmuna — nOpeanpuHUMaTenb COOMpAeTCs  OTKPBIBaTb  PECTOpaH  HEJAIEKO  OT
YHHUBEPCHUTETCKOTO Topojka. [1o oqHOMY rutany MpoeKkT BKIIOYAET Oap ¢ MpoAa)Kei muBa, Jpyrou
IUTaH HE BKJIIOYaeT 0ap. B ToM u npyrom ciydae ee maHchl Ha ycrex Oynyt .6 (1 Ha mpoBai .4).
Esxeromubrit noxon, Bkimodast 6ap, pasen $325000. bes 6apa moxon cocraBut Tosibko $250000.
[TpoBan mpu Haymuuu 6apa Obu1 Ob1 orieHeH $70000, a 6e3 6apa — $20000. BeiOepuTe BapuaHT aJist
IIPEANPUHAMATEIIS, UCIIOIb3Ys II0KA3aTellb JCHEKHONW OTIayu KaK KpUTepui peuieHus. [Joinken
v OM3Hec-TIIaH BKIIOYATh 0ap?

3anaua 4.

Manbiii mpou3BOOUTENh psiia MPOAYKTOB M3 ChIpa ONpPENENsieT, CKOJBKO SIIUKOB ChIpa
MIPOU3BOIUTH KKIBIA MecsI. BeposTHOCTB, 9TO cripoc OyneT 6 smukoB, paBHa .1, ceMb — .3 1
BOCEMb — .5, 7eBsATh — .1. 3aTpaThl Ha Kakabli sAmmK — $45, a nena — $95. B ciayyae Henpoaaxu
SAIUKA K KOHIYy MECSIla OH CIMCHIBACTCS KaK MCIOpUYeHHBIA. CKOJBKO SIIIMKOB ChIpA JIOJIKHO
MIPOU3BOIUTHCS KaXIblil Mecsi?

3agauya 5.

Komnanus Tonpko 4To mpoBesia HaOII0JeHHs 32 OAHUM U3 BUJOB pa0boT B cBoel 1abopaTtopuu B
IpeIBEpHH TIepeBOJa 3TOro Buaa padoT Ha (aOpuKy JUIsi TPOM3BOJCTBEHHOHN IESATEIHHOCTH.
®upMa X04eT MOJYYUTh TOUHBIM MPOTHO3 B OTHOIIEGHWHU 3aTpaT U TPYIOBBIX pecypcoB. Eit
HEOOXOMMBI YPOBEHb JIOBEPUTEIHLHOCTH 99 % 1 BpeMms nukia (00paboTku) B mpenenax 3 % ot
UCTUHHOTO 3HaueHMs. CKOJIbKO HAOII0IEHUH T0JKHA TPOBECTH Gupma?

CoOpaHHbIe TaHHBIC IPUBEICHBI B TA0JIHIIC.

HaOmronenue Bpewms, ¢ HaOmronenue Bpewms, ¢
1 1,7 4 14
2 1,6 5 14
3 14

3amaua 6.
®upme 1o cTpoUTenbCTBY cy0B Tpedyercs 20000 3akyenok B Tof, pacXoAyeMbIX C IIOCTOSTHHON
MHTEHCUBHOCTHIO. OpraHu3allMOHHbIE U3JEPKKHU COCTaBIAIOT 0,5 ThIC. p. 3@ MAPTHUIO, LIEHA OJTHOU
3aksenku — 10 p. M3nepkku Ha XpaHEHUE OJHON 3aKJenku oueHeHbl B 12,5% ee CTOMMOCTH.
Haiitn ontumanbHblii pa3Mep MapTUU MOCTABKH, ONTUMAJIbHYIO IMPOJOJIKUTEIBHOCTh LIMKIA U
OIITUMAJIBHOE YHUCJIO ITOCTAaBOK 3a T'OJI.
3agaua 7.
CxJ1aJ1 MOMOJTHAETCS KaXKIbIi MeCSIl HEKOTOPBIMU U3JIeTUAMU. B TeueHne nepBbIx 5 MecsieB roja
00BeMBbI TOTIOTHEHHsI paBHBI cooTBeTcTBeHHO 10, 20, 20, 20 1 30 uznenusm. HavanbHeIil 3anac K
HayaJly nepBoro Mecsana paseH 10 mznenusM. Ha ocHOBaHMM onbITa MOJYyYEHO paCIpeleIeHue
CIpoca Ha ToBap, MpeacTaBIeHHoe B Tabauie. CABUT MO BpeMEHU MEX1y 3aKa30M Ha MOMOTHEHHE
M JIOCTaBKOM Ha ckiaja paBeH 6 mec. M3aepKKku B pacdere Ha OJHO M3JEIUE W3-3a M3JIUILIKA
u3nenuit paBubl 10 neH. en., a oT ux HexBatku — 120 nen. ex. Halitu onTuManbHOE NOMOJIHEHUE
CKJIaJia Ha IIECTOU MECsIII.
3.2.3. Mertoanueckue MaTepHa/bl, ONpeJesiiolIMe NPoUeIypPbl OLEHWBAHUS 3HAHWIA,
YMEHHUIi, HABBIKOB B X0/I¢ IPOMEKYTOYHON aTTeCTAllUN

Ilpouenypa oueHnBaHus 3HaAHUI (TeCT)

[IpeyiaraeMmoe KOJIMYECTBO 33 JaHHUI 20

[ocnemoBaTenbHOCTH BEIOOPKH OmnpepesnieHa 10 pasaesiamMm

Kpurepuu oneHKH - IPAaBHJIBHBII OTBET HAa BOMIPOC

«5» ecin npaBuwibHO BbIOTHEHO 90-100% TecToBbIX 3aqaHui
«4» ecin npaBuiIbHO BhIOTHEHO 70-89% TecToBBIX 3amaHuit
«3» ecin paBHIbHO BhIMOTHEHO 50-69% TecToBBIX 3aMaHuit
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IIpouenypa oneHuBaHusl 3HAHUI (YCTHBIN OTBET)
[Ipenen IIUTETLHOCTH 10 muHyT
IIpennaraemoe KOJTUYECTBO 3aJIaHUN 2 Bompoca
[NocnenoBaTenbHOCTH BEIOOPKH BOIIPocoB u3 | CiywaiiHas
KKIO0T0 pasnena
Kpurepuu oneHkn - TpeOyeMBbIit 00beM U CTPYKTypa
- U3JI0XKCHNE MaTeprana 6e3 paKTHIeCKUX OMNO0K
- JIOTHKA U3JI0KCHUS
- FICTIOJIB30BaHUE COOTBETCTBYIOIIEH TEPMHHOIOT U
- CTWJIb PEYH U KYJIBTYpa Pedn
- 1o0O0p MPUMEPOB MX HAYYHOH JIMTEPATYPhI U IPAKTUKU

«5» ecnu TpeGOBaHI/Iﬂ K OTBCTY BBIIIOJIHCHBI B ITOJJHOM o0BeMe

«4» ecru B IICJIOM BbIIIOJTHCHEBI Tpe6OBaHI/IH K OTBETY, OJHAaKO €CTb
HeOOJIBIINE HETOYHOCTH B H3JI0KEHHH HCKOTOPBIX BOMIPOCOB

«3» ecnu TpeGOBaHI/Iﬂ BBITIOJIHEHBI YaCTUYHO — HE BbIJACPIKAH 06’LCM, C€CTh

(dakTHyeckue  OmMOKM, HapylleHa JIOTUKa  HM3JIOXKCHUS,
HEI0CTaTOYHO HMCIIOJIb3YETCSl COOTBETCTBYIOIIAs TS PMUHOIOTHU

IIpoueaypa ouneHMBaHMS YMEHHIi M HABBIKOB (pelleHHe NPOOJIEMHO-aHAJIUTHYECKHX U
NMPAKTHYEeCKHX YUeOHO-TIPo¢ecCHOHATBHBIX 32/1a4)

IIpeanaraemoe KOJUYECTBO 3aJIaHUN 1
[MocnenoBaTeIbHOCTh BHIOOPKH CrnyyaiiHas
Kpurepuu oneHku: - BBIZICJICHUE U IOHUMaHUe MpOoOIIeMbl

- yMeHue 060011aTh, COMOCTaBIATh PA3IMYHbIC TOUKH 3PEHUS

- IOJIHOTA MCIIOJIb30BAHUSI NCTOUHHKOB

- HAJIMYHE aBTOPCKOH MO3HIINH

- COOTBETCTBHE OTBETA IIOCTABICHHOMY BOIIPOCY

- HWCIOJIb30BAaHHE COLMAIBHOTO OImbITa, MarepuasoB CMIU,
CTaTHCTHYECKHUX JaHHBIX

- JIOTUYHOCTD U3JIOKECHUS

- YMEHHE cJenaTh KBUIN(HUINPOBAHHbBIE BHIBOIBI M 0000IIEHNS C
TOYKH 3PEHUS peLICHUs TPOPEeCCHOHAIBHBIX 337134

- YMEHHE NPUBECTHU IIPUMED

- OIIOpa Ha TEOPETHYECKUE MOJI0KEHHS

- BJI3JICHUE COOTBETCTBYIOIIEH TEPMUHOJIOTHEN

«5» ecm Tpe6OBaHI/I${ K OTBETY BBITNTOJIHCHBI B IIOJTHOM o0beMe

«4» ecnu B IICJIOM BBIIIOJTHCHBI Tpe6OBaHI/I${ K OTBE€TY, OJHAaKO €CTb
HEOOJIbIINE HETOYHOCTH B M3JI0KECHHUH HEKOTOPBIX BOIPOCOB.
3arpynasercs B (OPMYJNMPOBaHHHM  KBAIM(UIIMPOBAHHBIX
BBIBOJIOB 1 0000IIEHMIT

«3» ecm TpeOOBaHNUS BBHIIIOJIHEHBI YACTHYHO — IIBITACTCSI 0OOCHOBATH CBOIO
TOYKY 3pEHHS, OJHAKO ciabo apryMEHTHPYeT HaydHbIe
MOJIOKEHNS, TPAKTHYECKH HE CIIOCOOCH CaMOCTOSITENBHO
chopMyIMpOBaTh BHIBOJBI M 000OIIEHHS, HE BHUIUT CBS3b C
npodeccHOHAIBHOM NesITeIbHOCTRIO

4. YueOHO-MeTOAMYECKOE M MaTepHAJbHO-TEXHHMYeckoe oOecnedeHHe TUCHUILIUHBI
(Mmomyuis)
4.1. Dj1eKTpOHHbIE Y4eOHbIe U3IaHUS

1. Jemypa, H. A. OnepauroHHbIH U IPOU3BOACTBEHHBIN MEHEKMEHT: yueOHOe rmocodue :

npaktukym / H. A. Jlemypa, B. B. BribopuoBa. — benropon : benaropoackuii
roCyJapCTBEHHbIN TexHonornyeckuit ynusepcutet uMm. B.I'. lllyxosa, O6C ACB, 2018.
— 93 ¢. — ISBN 2227-8397. — Tekct : 37eKTpOoHHBIH // DIIeKTpOHHO-ONOIHOTeYHAS

cucrema IPR BOOKS : [caiiT]. — URL: http://www. znanium.ru/92273.html
2. Tapanenko, E. 1O. IlpousBojacTBeHHBI MeHeKMEHT : ydeOHoe mocobue / E. FO.

Tapanenko. — Cankr-IlerepOypr : Cankr-lIlerepOyprckuii  rocyaapcTBEHHBIH
YHHUBEPCHTET TPOMBINUICHHBIX TEXHONIOTHH U nu3aitHa, 2019. — 237 ¢. — ISBN 2227-
8397. — Tekcr : snektpoHHbIH // DnekrponHo-OuOIMoTeuHas cuctema IPR BOOKS :

[caitr]. — URL.: http://www. znanium.ru/102552.html
4.2. DjeKTpOHHBIE 00pa30BaTeIbHbIE PECYPChI
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1. DnektpoHHO-OMOMMOTeUHass cucremMa Znanium (OBC Znanium) — »JeKTpoHHAs
OuOIMOTEKa O BCEM OTpaciisiM 3HaHui hitps://znanium.com/
2. e-Library.ru: Hayunas osnexkrponHast Oubamoreka [Dmexkrponnsii pecypc]. — URL:
http://elibrary.ru/.
3. Hayunas snektponnas 6ubnuoreka «KubepJlennnka» [Dnekrponusiii pecypc]. — URL:
http://cyberleninka.ru/.
4. Wudopmanmonnas cuctema «EanHoe okHO mqoctyna K oOpa3oBaTelbHBIM pecypcam»
[Onekrponnsii pecype]. — URL: http://window.edu.ru/
5. ®enepanbHbIi IEHTP HHGOPMAIIMOHHO-00pPAa30BaTEIbHBIX PECYPCOB [ DIEKTPOHHBIN
pecypc]. — URL: http://fcior.edu.ru/
4.3. CoBpemMeHHblIe NpodeccHOHATbHBIE 0a3bl JaHHBIX U HHGOPMAIHOHHbIE CIIPABOYHbBIE
CHCTEMbI
OO6yuaromumcst  obecrieueH J0cTyn (YOJICHHBIM JOCTYN) K HWKE CISAYIOIINM
COBpPEMEHHBIM PO ECCHOHATHLHBIM 0a3aM JTAHHBIX ¥ UHPOPMAITMOHHBIM CIIPABOYHBIM CHCTEMaM:
1. CrnoBapu wu »HIMKIONeAMH Ha Axanemuke [OnektponHsli pecype]. — URL:
http://dic.academic.ru.
2. Cucrema uHopmanoHHO-TIpaBoBOro obdecneueHus «l'apanty». [DIEeKTPOHHBIN pecypc].
— URL: https://www.garant.ru/products/ipo/
3. CrenuanuszupoBaHHas 06a3a JTaHHBIX «DKOJOTHSA: HayKa U TEXHOJOTUNY». [ DNEKTPOHHBIH
pecypce]. — URL: - http://ecology.gpntb.ru/ecologydb/
4. baza pannbix «OneHOYHas NEATENbHOCTH» MuHIKOHOMpa3BuTus P®. [DnexkTpoHHBIH
pecypce]. — URL: http://economy.gov.ru/minec/activity/sections/CorpManagment/activity/
4.4. KoMIuleKT JIMIEH3MOHHOT0 H CBOOOJHO PaCHpPOCTPAHAAEMOI0 NPOrPaAMMHOIO
obecrneyeHusl, B TOM YHCJie 0Te4eCTBEHHOI0 MPON3BOICTBA
1. JlunensnoHHOE mIporpaMMHOE obecrieueHue: onepannonHas cuctema Microsoft Windows,
naket oducHbIx npuioxenuit Microsoft Office.
2. CB00OOAHO pacpoCTpaHsIeMOe MPOrpaMMHOE 0OecTieueHIE: CBOOOTHBIE TTAKEThI O(PUCHBIX
npunoxxenuit Apache Open Office, LibreOffice.
4.5. O0opyoBaHMe M TeXHHMYECKHeE CPeACTBA 00y4eHust
Jnst peanuzanuyl  TUCHMIUIMHBI (MOJYJSI) HCIIONB3YIOTCSL YYEOHBIE ayIuTOpPHH ISt
MPOBEJCHUS Yy4YeOHBIX 3aHSATUH, KOTOpPbIE OCHAIIEHB O0OpPYIOBAaHUEM U TEXHUUYECKUMHU
cpeacTBaMu OOyYEHHUs, U TMOMEIICHUS IJIsl CaMOCTOSITENIbHON paboThl 00y4daroImuXxcsi, KOTOpbIE
OCHAIIIEHbl KOMIBIOTEPHONW TEXHHUKOW C BO3MOKHOCTHIO MOJKIIOUEHHUS K cetn «HTepHeT» u
obecreueHbl JOCTYIIOM B 3JIEKTPOHHYIO HH(POpMaIMOHHO-00pa3zoBarenbHyto cpeny AHO BO
MUOM. Jlonyckaercs 3aMeHa 000pyAOBaHUS €r0 BUPTYAIbHBIMU aHAJIOTAMHU.

HaumeHnoBanue yueOHbBIX ayAUTOPHIl 115 OcHaleHHOCTh Y4eOHbIX ayAUTOPHIA A5 NPOBeIeHUsl
NpoBeAeHUs1 Y4eOHbIX 3aHATUH U Y4eOHBbIX 3aHSATUI ¥ MOMeLeHUH /151 CAMOCTOSATEIbHOM
MOMELIEeHHIT JJIsl CAMOCTOATEILHOM padoThI 000pyI0BaHNEM H TEXHHYECKHMH CPeCTBAMH
padoTbr* o0y4eHuns
VYueOHble  ayquTOpMM  JUIA  TIPOBEJICHMs | Y4eOHas ayIuTOpHUsl YKOMIUICKTOBAaHA CIICIHAIN3UPOBAHHOMN
Y4eOHBIX 3aHATHHA Me0OeIpi0, OTBEHYalomed BCEM YCTAHOBICHHBIM HOPMaM H

TpeboBaHUsAM, 000PYJIOBAaHUEM U TEXHUYECKHUMH CPEACTBAMH
00yueHns (MOOMIIPHOE MYNBTUMEINITHOE 000pYI0BaHHE).
[Tomenienne asst CaMOCTOSTETEHON PaObOTHI [ToMelienne  OCHAIIEHO  KOMIIBIOTEPHOM  TEXHUKOHM €
BO3MOXHOCTBIO TIIOAKIFOYCHUS K CEeTHu ((I/IHTepHeT)) nu
obecriedeHreM JOCTyla B DJIEKTPOHHYIO HH(POPMAIMOHHO-
obpazosarenbhyio cpenry AHO BO MUOM u k OBC.

* HoMep KOHKPETHON ayIWTOpWH yKa3aH B MpuKaze 00 aynuTopHOM (OHJE, paclMCaHUU yUeOHBIX 3aHATHH U
pacnycaHuy MPOMEXYTOUHOM aTTecTaluu.
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