PatGouyas nporpamma qucuunannbl (moayJsi) «llpoekTupoBanue opranuzaumiiny BKJIKOYAs

OLCHOYHbIEC MaTEpUuaJbl

1. TpeOoBanus K pe3yabTaTaM 00yYeHHs 10 JUCHUIINHE (MOAYJIIO)
(popMupyemMbIX AUCUMILIMHOM (MOAyJeM) B mpoiecce

1.1. TepeyeHb KOMIIETEHIIHIA,

0CBOCHUHA OﬁpaSOBaTeHLHOﬁ IMporpaMmal
I'pynna komnereHumii KaTteropusi kKomnereHumi Koabl U conep:kanue KoMIneTeHIU i
YHuBepcagbHble
OobmenpodeccroHaIbHbIC

IpodeccronanbHbIe - I[K-4  CnocobeH  OCYyIIECTBISATH
TaKTHYECKOE yIpaBlieHue
npoieccaMmu OpraHu3aluu

MIPOU3BOJICTBA

1.2. KomnereHIIUM ¥ HWHAUKATOPHI
(MoaysieM) B mpouecce 0CBOEHUsI 00pPa30BaTeJIbLHOI MPOrPaMMBbl

HX JOCTH:KeHHs, (opMUpPYeMBbIX IMCHUIINHON

Kon Kon unaunkaropa
Copep:xaHue HHIUKATOPA KOMIIETEHIIUH
KOMIIETeHIIUH KOMIIeTeHIIUH
[1IK-4 I1K-4.1 PazpabaTpiBaeT  HpeVIOKEHHs O  PALMOHANM3ALUU  CTPYKTYPHI

YIpaBJaCeHUA NPOU3BOACTBOM B COOTBCTCTBHU C HCISIMHU U CTpaTCFI/IeI;‘I
OpraHu3anvu

1.3. Pe3yabTaThl 00y4eHUsl 0 AUCHMILIUHE (MOILYJIIO)

Hesab u3yyeHHus1 AUCHUILIUHBI (MOAYJIs1) — GOPMHUPOBAHUE Y O0YUAIOIIUXCSI TEOPETUYECKUX
3HAaHMM W NPAKTUUYECKUX HABBIKOB IPOEKTHUPOBAHUS OpraHMU3allMi pa3HbIX THUIIOB B
COBPEMEHHBIX PBIHOYHBIX YCJIOBUSIX, KOPPEKTHOI'O BHIOOpA METOJIOB MPOEKTUPOBAHUS KaK /IS
BHOBbB CO3/]aBa€MbIX OPIaHU3AINM, TaK U CYIIECTBYIOLINX, B LEJISIX pallMOHATN3ALUU CTPYKTYPHI

yIIpaBJICHUSL.
B pe3ynbrate u3yueHus: AMCUUILIIMHBI (MOYJIs) 00ydaromuiics JOKeH
3HATh:
® TUIIBI OPraHMU3ALMOHHBIX CTPYKTYpP, HMX OCHOBHBIE IapaMEeTpbl M NPUHLUIBI HX

yMeTb:

IIPOECKTUPOBAHUS;
KPUTEPHH BBIOOpA OPraHU3alMOHHONW CTPYKTYpBI C YU4€TOM aJamlTallid OPraHU3alUu K
BHEIIHUM U3MEHEHUSIM;

COBPEMEHHBIE TEXHOJIOTUH TUIAHUPOBAHHUS M IPOEKTUPOBAHUS, ATAIIBI 3TOTO IPOLECCA;
METOIUYECKUII MHCTPYMEHTApUil peaan3alliy YIpaBICHUYECKUX pEIIeHUH B  00JacTh
IIPOEKTUPOBAHUS OpraHU3aLNN;

IIyTU U HANIPABJICHUs PAa3BUTHUS U COBEPILICHCTBOBAHUS OpraHU3allNY;

METO/BbI U IPUEMBI YIIPABJICHUS IUIAHUPOBAHUEM U IIPOCKTUPOBAHUEM OPraHU3ALUY;

dbopMynupoBaTh LEIM OpraHU3alldd U OIpeNessaTh HANpaBICHHUs OpraHU3alMOHHBIX
W3MEHEHUH B COOTBETCTBUU C MIOCTABICHHOM LENBIO;

pa3palaThIBaTh MPOrpPaMMBbI OCYIIECTBICHHUS OPraHU3ALMOHHBIX N3MEHEHUN U OLIEHUBATh
uX 3QPEKTUBHOCTD;

AQHAJIM3UPOBATh BHEUIHIOK U BHYTPEHHIOIO CPENy OPraHM3allUU, BBISABIIATE €€ KIIIOUEBbIC
3JIEMEHTHI U OLIEHUBATh UX BIMSHHUE HA CTPYKTYpPy OpraHU3alNH;

npeJiaraTh peieHys Mo TOM WM UHOM; OpraHU3allMoOHHO MpobiieMe, BO3HUKAIOIIEH Tpu
IIPOCKTUPOBAHUU U PA3BUTUU OPraHU3ALINY;

BJAaJ€Th:

METO/IaMH PaIlMOHATU3AINH CTPYKTYPHI YIIPABICHUS B COOTBETCTBUH C LIETSIMUA Pa3BUTHS
OpraHu3aluy;

HaBBIKAMHM OLIEHKM SKOHOMHUYECKUX M COLMAIbHBIX YCJIOBUM peaju3aluu Mporpamm
pPa3BUTHUS OpraHU3ALINY;

cnenupuKoil  MPOEKTUPOBAHHS BHOBb  CO3/IaBa€MBIX  CHUCTEM
panMoHaNIM3aUU JEHCTBYIONIUX CUCTEM YIIPaBJICHUSI B OpraHu3alliy;

yOpaBleHUusT U
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® TIPOLIECCHBIM MOAXOAO0M K MPOEKTUPOBAHUIO MPEIIPUSITHS;
® METOJaMHU MPOEKTUPOBAHMS OPraHU3aLMOHHON CTPYKTYPHI YIIPaBICHUS;
® HaBBIKAMHU OLIEHKHU MOCJIE/ICTBUN pallMOHATU3AIMU JEHCTBYIOIIUX CTPYKTYp YIpPaBIECHUS
MPOU3BOJICTBOM B COOTBETCTBHUHU C IIEJISIMU U CTPATErUeil pa3BUTHs OpraHU3allUHU.
2. O0beM, CTPYKTYpPA U coJiepKaHue TUCUUILITHHBI (MOTYJIs1)
2.1. O6beM AUCHUTLINHBI (MOTYJIs)

Buowt yueonoii pabomut Dopmut 00yuenus
Ounasn Ouno- 3aounasn
3a04HaA

O0mas TPY10eMKOCTh: 3a4ETHBIC €TUHUIIBI/Yachl 3/108
KonTakTHas padora: 32 26 12

3aHATus JEKIHMOHHOIO TUIIa 16 10 4

3aHsATHS CEMHHAPCKOTO THIIA 16 16 8
KouncyasTannu 0 0 0
IMpoMeKYTOYHAS ATTECTAIMS: 3a4CT 0 0 4
Camocrositesbnas padora (CP) 76 82 92

Ilpumeuanusa: 3a4et, 3a4€T C OLEHKOM 110 0YHOU popme 00yueHus TPOBOIUTCS B PAMKaX 3aHATUI
CEMHUHAPCKOro Tuma. B yueOHOM 11aHe 4achl HE BBIJICIICHBI.

2.2. Tembl (pa3aesbl) TUCHUILTHHBI (MOYJIS1) ¢ YKa3aHHEM OTBE€HHOI0 HA HUX KOJIMYeCcTBa
yacoB o (popmMamM 00pa3oBaTeJIbHO JAeATeTbHOCTH

Ounas gpopma obyuenus

N Buabl yueonoii padorsl (B 4acax)
- KonrakrHas pa6ora
n | HaumenoBanmue TeM
3ausaTus
/| (pa3nenoB) 3aHATHSA CeMHMHAPCKOI0 THIIA Cp
u JIEKIIMOHHOT'0 THNA
JI Hubie 3 C JIP HNubie
1. | Opranm3amust kKak OOBEKT 2 2 11
HCCIIeIOBAHMS u
MIPOEKTUPOBAHHUSI
2. | CymHOCTh W 3a7adu 2 2 11
MIPOEKTUPOBAHHUSI
OpraHU3aMOHHBIX
cUCTeEM
3. | OcHoBHbIe METOBI 2 1 1 11
OpraHU3alHOHHOTO
TIPOEKTHPOBAHUS
4. | Ipomecc 2 2 11
OpPraHU3aMOHHOTO
TIPOEKTHPOBAHUS
5. | OpraHuzamuoHHOe 4 2 2 11
MIPOEKTUPOBAHHE
6. | OpranuzannoHHOE 2 2 11
pasBHTHE
7. | Onenka >QQeKTUBHOCTH 2 1 1 10
OpraHu3alMOHHOTO
pOeKTa
QOuno-3aounas gpopma odyuenusn
Bujbl yue6Hoii padoTsl (B yacax)
Ne | HaumeHoBaHHEe  TeM Konrakruas pagora
3ausTus
n/m | (pa3aeaoB) 3aHATHSA CEMHHAPCKOrO THIIA CP
JIEKIIMOHHOTO THNA
J HNubie 3 C JIP HNubie
1. Opranuzauus Kak 1 2 12
00BEKT HCCIICOBAHUS U
POEKTUPOBAHUS
2. CymHocTs U 3ajadu 1 2 12
MPOEKTUPOBAHUS
OpTaHHU3aIOHHBIX
CHCTEM
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OcCHOBHBIE METOJIBI 1
OPTraHU3aI[IOHHOTO
MPOCKTHPOBAHUS

IIpouecc 1
OPTaHHU3aIIOHHOTO
MPOCKTHPOBAHUS

OpranuzaloHHOE 2
MPOCKTHPOBAHUE

OpranuzalioHHOE 2
pasBuTHE

Orenka 2
3¢ exTHBHOCTH
OPraHU3aLHIOHHOTO
IPOEKTa

3aounan popma 0dyuenus

Ne
n/n

Buabl yueOHo# padoThl (B 4acax)

KounrakrTHasi padora

HaunmeHnoBaHnue
(pa3nesioB)

TEM

3anarus
JEKIIMOHHOT0 THIIA

3aHATHS CEMHHAPCKOIO THIIA Cp

JI

Hnbie 113 C JIP Hnbie

Opranuzanus KaK -
00BEKT HCCIIEIOBAHUS U
IPOCKTHPOBAHUS

1 12

CymHoCTs ©  3amadd 1
MIPOCKTHPOBAHUS
OpTraHU3AIOHHBIX

CUCTCM

OCHOBHEBIE METO/BI 1
OpTaHU3AIIOHHOTO
MIPOCKTHPOBAHUS

Ipormece 1
OPraHU3aI[HOHHOTO
IPOCKTHPOBAHUS

OpraHu3aioHHOe -
MIPOCKTHPOBAHUE

OpraHu3aioHHOE 1
pasBHUTHE

Ornenka -
3G GEKTHBHOCTH
OpPraHU3al[HOHHOTO
pOeKTa

Ilpumeuanusn:
JI — nexuum, I13 — nmpaktuueckue 3ansatusi, C — cemunapsl, JIP — naboparopusie pabotsl, CP —
caMOCTOSTeNIbHAs padoTa.
2.3. Coep:kaHue JTMCHUILUIMHBI (MOYJsA), CTPYKTYPHMPOBaHHOEe MO TemaM (pa3jejiamM) M
BHUIaM padoT

CoaeprxkaHue JIeKIIHOHHOTO Kypca

Iij‘fl HaumenoBaHue TeM (pa3genon) Conepianue JCKIUHORHOrO Kypea

1. | Opranuzauuns Kak oobexT | [Ipeamer, oObekT, 3amaun Kypca. Ilonstue opranmzauuu. Llenn

HCCIIEIOBAaHMS U IPOEKTUPOBAHUS OpraHu3allMii: BHENIHAS M BHYTPEHHAA Lenb. ['ocyaapcTBo u
KOpHOpAaIys KaK BBICIINE TUITBI OpraHu3anuy. OyHKIMK U GakTopbl
JiesitenbHOCTH opranusainyu. Teopus cucrtem. Teopus HaydeHusl.

2. | CymHocTth u 3agaun | [lonstne npoextupoBanus. OpraHu3zaliOHHas palMOHATH3ALMA.
IIPOEKTHPOBAHUS Henu npoexTupoBanus opranusanuy. [IpuHIUNEL, Hay4YHbBIE OCHOBBI
OpraHM3allMOHHBIX CUCTEM npoextupoBanus. Komnosumus. Ctpykrypusamus. Pernmamenranms.

Opuenranus. LleHTpanu3anys 1 JeHCHTPaIN3aLHs.

3. | OcHoBHBIE Mmeronsl | Knmaccngukanus MeTo0B NpoeKTHpoBaHUA. JIOTHUECKHE METOJBI.
OpPraHU3aHOHHOTO Mertos MOJEITHPOBAHHUS. OBpuCTHIECKHE METO/IbI
MIPOCKTUPOBAHUSI MPOEKTUPOBAHMS. Mertoas! THIIOBOTO MPOCKTUPOBAHMUSL.
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I'paduueckre meroapl mnpoektupoBaHus. CeTeBblE  METOJBI
MerTopl TPOEKTHPOBAHMSI Ha dTare (OpMalM3aldd IPOEKTHBIX
pewenuid. Meron cTpykrypusauuu. MeTo1 aHaJIOTHH.

4. | Ilponecc opraHuzaiioHHoro | OCHOBHBIE CTaJMU W 3TaIlbl OPraHU3ALUOHHOTO IPOSKTHPOBAHUSI.
MIPOEKTUPOBAHUS Conepxanue MPEANPOCKTHON cTagun NPOEKTUPOBAHUS
OpraHM3aIu [IpoexTupoBanue YIPaBICHYECKUX u
OpraHM3alOHHBIX NPOLeAyp. BHeIpeHue opriupoekTa 1 npooiemMsl,
BO3HUKAIOIIUE MIPU 3TOM.
5. | OpraanzamuoHHOe O6ocHOBaHNEe HEOOXOAMMOCTH pPa3padOTKH HOBOTO IIPOEKTA.
MIPOCKTUPOBAHHE ITpomecc  ¢opMupoBaHHS  OPraHM3AIMOHHOW  CTPYKTYPHI.
®DopmupoBaHUE O0IIEH CTPYKTYPHOI CXEMBI allliapaTa yIpaBIeHIs.
Pa3paboTka cocTaBa OCHOBHBIX MOIPA3IENCHUN W CBI3EH MEXIy
HUMU. PermaMeHTanys opraHu3alliOHHON CTPYKTYPHI.
6. | OpraHu3alMOHHOE pa3BUTHE [TonsiTHe OPraHU3alMOHHOTO PAa3BUTHS. DTalbl OPraHM3aUOHHBIX
npeobpazoBanmii. OOBEKTH OpraHN3aluOHHBIX pedopm. [IpuanHbI
CONPOTHUBIICHHS. 3aBHCUMOCTb OPTraHM3alMOHHOW CTPYKTYPHI OT
OpraHU3allMOHHOH KYJIBTYpPBL.
7. | Ouenka s¢dextuBHOCTH | CymHOCTE  3(PQPEKTUBHOCTH  OPraHMU3alMOHHOTO  MPOEKTa.
OpPTraHM3aI[IOHHOTO MPOEKTa OCHOBHBIE apaMeTpbl OLEHKH 3()(HEKTHBHOCTH OPraHU3aIlIMOHHOTO
npoekTa. MeTo bl OlleHKHU ero 3¢ (EKTHBHOCTH.
CoaepskaHnue 3aHATHI CEMHHAPCKOI0 THIIA

Ne Conep:xanue 3aHATHI CeMHHAPCKOI0 TUIIA
HaumenoBanue Tem (pa3uesioB) Tun

n/n

1. Opranuzanus Kak oobext | C | CommampHas cpema opraHmsanun. @DopmanbHas u
WCCIIEIOBaHNS ¥ IPOSKTHPOBAHHS HedopmanbHas opranuzanun. HegopmanbHble MeXaHN3MBI 1

obOpasupl, ux ¢QyHknud. DOeHoMeH caMOOpraHW3aluy.
Bropokparus 1 GI0pOoKpaTu3M.

2. CymHocTh u 3amaun | C | OpranuzanmoHHbld  aHanmu3. [ 'paduueckuii  mpoduib
MPOEKTHUPOBAHHSI OPraHNU3allMOHHBIX opranuzanuu. [1o1X0/bl K IPOEKTUPOBAHUIO OPTraHHU3ALHH.
CUCTEM TpeboBanust k 1enau npoekrtupoBanus. Kiaccudukarms

nesei: (yHKIUOHAIbHAS EJb, LIeNIb-aHAJIOT, LIeJIb PA3BUTHSI.
[TpoekTupoBaHKe OpraHu3alMy U THII LIEJH.

3. OcHOBHBIE meronsl | C | Knaccuduxanus MoOJeIeH, HCIOJIb3YEMBIX B
OPTaHHU3aI[IOHHOTO OpPraHM3aIlMIOHHOM  NPOEKTUPOBaHWH.  MoJennpoBaHue
MPOEKTUPOBAHUS YIIPaBJIEHYECKHUX IPOIECCOB C HCHOIB30BAaHNE MATEMaTHKO-

CTaTUCTHYECKUX  METOJOB.  MeToxpl  HMCCIeOBaHUs
olepanvii ¥ MaTeMaTHYeCKOro IPOrpaMMHpOBaHUS B
MIPOEKTUPOBAHNH OPTaHU3AIMOHHOT'O PA3BUTHSI.

I13 | OnucarenbHble, MaTeMaTHYECKHE, CHMBOJBHBIE METOIBI.
AHanuTHYeCKME ~ METOABI  IPOEKTHUpoBaHMA.  Teopwus
MaccoBOTO OOCTyXHBaHHA. MeETOABl CTaTHCTHYECKOTO
MOJIeJIMpoBaHus. MaTpuiHble METO/IbI B IPOSKTHPOBAHHUH.

4, [Ipomnecc OpraHu3aluOHHOTO C | OcHoBHbIe 3Tamnbl (HOPMUPOBAHUS HOBOW OpPTaHW3allMOHHON
MPOEKTUPOBAHHS CTPYKTYpbL. THIONOrHs OpPraHU3alMOHHBIX  CTPYKTYP.

[IpoekTsl, HaNpaBJICHHBIX HA pPAa3BUTHE OpPraHU3ALUH.
CtpyKTypa OpraHu3aliMOHHOro mpoekra. OpraHu3aoOHHbINA
MIPOEKT PECTPYKTYPHU3ALHH.

5. OpraHu3aMoHHOE IPOEKTUPOBAHHE C | KoMMyHHMKalMiOHHBIE ~ KaHaJlbl B OPraHU3allMOHHOM
IIPOEKTUPOBAHHH. Ycrpanenne Heperpy>KeHHOCTH
BEPTHKAJIbHBIX KOMMYHUKaIHUH B YCIOBHAX
HEOIpEeIeICHHOCTH 3ajad. [IpoextupoBanue
MHHOBALIMOHHBIX CUTYalluii B OpraHM3aliH:

I13 | MeTonbl NpOBeNEHHST SKCIEPTU3BI MPOEKTOB PasBUTHS U
COBEpIICHCTBOBAHMS ~ OpPTraHM3alli{; HABBIKM  OICHKH
SKOHOMHUYECKHX M COLHMAIBHBIX YCJIOBHH peann3aluu
porpamMmm pasBUTHS OpraHu3aIiy; creuuduka
MIPOEKTUPOBAHKS BHOBb CO3/IaBAEMBIX CHCTEM YIIPABIICHUS U
palfoHANM3aNK EHCTBYIOIINX CHCTEM YINPABICHUS B
OpraHM3alud; IPOIECCHBIM MOAXOA K TMPOEKTHPOBAHUIO
MPEAIPUATHS

6. OpraHu3annoHHOE Pa3BUTHE C | Bumsl ® mepcreKTHBBI  Pa3BUTHSA  OPTaHM3AIMOHHBIX

CTpYKTYp ynpaBienus. OcobeHHOCTH pedopMupoBaHHs

Crpannna 4 u3 21




HeﬁCTByHHHGFO MNpeaAnpuiaTU. Cucrema 1eieii KOMIAHUH.
B3aHMOHOHHMaHHeCTOpOHIHHIHpOGKTHpOBaHHH.

7. Ornenka spdexkruBnoctn | C | DddexTHBHOCTS OpraHM3alMOHHOW JAEATEIBHOCTH U €e
OpraHU3aI[IOHHOTO POEKTa OLICHKA.

Kpurepus BBIOOpa aNbTEePHATHUBHOTO BapHUaHTa
OpraHU3aIOHHOT0 NpoekTa. OCHOBHBIE MApaMeTPhI OLIEHKH

9 PEKTUBHOCTH OPraHM3alIMOHHOTO MPOEKTA.
I13 | Cokpaienue HepcoHana. CokparieHue ypoBHEH
YIpaBICHUS. Omnpenenenne KpUTEPH BEIOOpa
IBTEPHATHBHOTO BAapHAHTA OPTAHM3ALMOHHOTO IIPOEKTA.
AHanm3 anepTepHaTHBHOTO BapuaHTa. [IpuHsTHE pemeHns 00

HCIIOJIb30BaHHUH AJIbTEPHATHBHOTO BAPHAHTA.

CojaepskaHue caMOCTOATEIBLHOM padoThI

Ne Coaep:xkaHHue caMOCTOATEIbHOMH padoThI

wn HaumeHoBaHue TeM (pa3aesnoB)

1. | Opranuzanus Kak 00bekT | Konmenuuu u moaxoasl B H3ydeHHe opranu3anuu: M.Bebep,
HCCIIEOBAaHUA U IPOCKTUPOBAHUSA T.IIapconc, A.M.ITpuroxun, S.I1lenanckuii. Tunsl opraHu3arui.

PopMa opraHuzanui

2. | CymHocTth U 3amaud | Mecto M posib OPraHM3aLlMOHHOTO TNPOEKTUPOBAHMUS B CHUCTEME
MIPOCKTUPOBAHUS YIIpaBICHUS OpTaHM3aIeH. Jlornaeckue METOJIBI B
OpraHU3aIMOHHBIX CUCTEM OPTaHHU3AI[IOHHOM MPOEKTUPOBAHHH. ITpoextupoBanue

nH(popManmoHHOH MOZICHCTEMBI YIpaBJICHHUS. deHoMEH
CaMOOpPTraHU3ally B OPTaHU3AIMOHHBIX CHCTEMAX.

3. | OcHoBHBIE Metons! | JucriepcroHHBIH aHanu3. [IpuMeHeHne KOppesOHHBIX MOJETIEH.
OpPraHU3aHOHHOTO Mertonsl ydeTa BEpOSTHOCTHBIX ()aKTOPOB B HPOEKTHPOBAHHUH
MIPOEKTHPOBAHNUS YIOpaBIEHYECKON MAeATeNbHOCTH. OKCIEPUMEHT U €ro pojib B

MIPOCKTUPOBAHUM.

4. | Ilponecc opranmuzaionHoro | TexHuueckoe 3ajaHue Ha pa3paboTKy oprupoekra. TexHU4ecKuit

MIPOEKTHPOBAHUS MPOEKT M ero copepxanue. Pabo4nii MpoeKT u 0COOEHHOCTH
JIOKYMEHTAIINH, OTPAXKAIOIIEH POESKTHBIE PEIICHHUSI.
5. | OpraHuzanoHHoOe ITpuunHBI U3MEHEHUS] OPTAaHU3AIMOHHON CTPYKTYpHI YIPaBICHUS
MIPOEKTHPOBAHNE npeanpustTueM. IIpUHOMIBEI  TOCTPOEHHMS  OpraHU3allMOHHBIX
CTpyKTyp ympaBieHus. CopepkaHHe H  3Tambl  Ipolecca
MPOEKTUPOBAHHUS  OPTraHM3AIMOHHOW  CTPYKTYphl.  MeTompl
MPOEKTUPOBAHMS CTPYKTYP.
6. | OpraHu3anMoHHOE pa3BUTHE VYnpaBnenne W3MEHEHMSAMH B opraHmsanuu. IIpeomonenne
CONPOTHBJICHHUS ~ TN€peMeHaM B  opraHWsanmuu.  [IpuamHbl
COIIPOTHUBJICHHS] OPTraHN3AIIMOHHBIM H3MEHEHHSIM B OpraHU3aln.

7. | Onenka s¢dexktuBHOCTH | OpraHnM3alMOHHOE  MPOEKTUPOBAHME  INPOM3BOACTBA  MalbIX

OPraHU3aIIOHHOTO TIPOEKTA npeanpustTiii U ero 3¢dexruBHOCT. OCOOEHHOCTH pacdera U
MPOEKTUPOBAHUS THOKMX AaBTOMATHU3MPOBAaHHBIX IIEXOB, HX
3(h(HheKTHBHOCTD.

3. OneHo4YHbIe MaTepHaJibl [Jisi TPOBEdEHUS] TeKYUIero KOHTPOJISI YCIeBaeMOCTH M
NPOMEKYTOYHOM aTTecTANMU 00y4al0IMXCs 10 JMCIHILIHHE (MOLY110)

[lo nucuuminHe (MOIYINIO) MPEIYCMOTPEHBI CIEAYIOIIME BUIbI KOHTPOJS KadyecTBa
OCBOCHHS:
TEKYIIMH KOHTPOJIb YCIIEBAEMOCTH;

IPOMEXYTOUYHAs aTTeCTalUsl O0YJaIOIUXCs IO AUCHUIITUHE (MOYIIO).

3.1 OlleHO‘IHble MaTepuaJibl JJisl IPOBCACHUA Telcymei/i arrecranguu no AuCHMIlJInHE

(Moay.J110)
Ne | Konrposupyemblie TeMbl (pa3zaeibl) HaumeHoBaHMe OLIEHOYHOI'O CpeICTBa
n/n
1. | Opranmzanus kak OOBEKT HCCieNoBaHUS M | YcTHBIN onpoc. HMccnenoBarenbekuid mpoekT (pedepar)
ITPOCKTUPOBAHUA
2. | CymHOCTP W 3a4adyd  OPOCKTHPOBAHUS | YCTHBIA ompoc. MHGOPMAIMOHHBIA MPOEKT (IOKJIaL).
OpraHU3allMOHHBIX CUCTEM Keiicel. Munu-tect
3. | OcHOBHBIE  METOJBI OpraHM3aIMOHHOTO | YCTHBIA ompoc. MHPOpPMAIMOHHBIA TPOEKT (IOKJIAN).
MIPOEKTUPOBAHUS Keiicel. Munu-tecr.
4. | Tlpomecc opraHU3aIMOHHOTO MPOSKTUPOBaHUs | YCTHBIN ompoc. MccnenoBarenbckuii mpoekT (pedepar)

Keiichr.
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5. OpFaHI/ISaHI/IOHHOC MIPOCKTUPOBAHUC

VYcTHbli onpoc. UccnenoBatenbckuii
(pedepar)Keiickl. MuHH-TECT

MPOEKT

6. OpFaHI/BaHI/IOHHOC pa3BUTHC

Yerubiit onpoc. MHopManmoHHBI MPOEKT (JOKIan).
Kelicsl.

MIPOEKTa

7. | Onenka 3(h(GEeKTHBHOCTH OPraHW3alMOHHOTO

VYcraslif onpoc. Kecsl.

3.1.1 TunoBble KOHTPOJIbHBIE 3a/JaHUs] WM HUHbIE MATePUAJIbI, HEOOXOAUMBbIE IJIA OLEHKH
3HAHM, YMeHHM i, HABBIKOB M (WJIN) ONBITA eATEJbHOCTH B MpPOLEcCe TEKYIEro KOHTPOJIs

yYcneBaeMoCTH
YcrHbIii onipoc
Ne Kontpoanpyemsle TeMbl (pa3aesbl) Bonpocsl k onpocy
n/n
1. Opranuzanus kak o0beKT nccnenoanus | 1. [TonsiTre opranuzanu.
U IPOCKTHPOBAHUS 2. Ilenmn opraHu3aryii: BHEIIHAS U BHYTPCHHSS LIEIb.
3. l'ocymapcTBo M Kopmopanmusi Kak BBICIINE THITBI
OpTaHM3aIHH.
4. OyHKUMHU U AaKTOPBHI IESTENbHOCTH OpPraHU3alty.
2. CymHocTh W 3amaun npoekThpoBaHus | 1. [ToHsiTHE TPOEKTUPOBAHUSL.
OpTraHU3AIMOHHBIX CUCTEM 2. OpraHu3anioHHAs parlOHATN3AIIHS.
3. Ienu pOEKTUPOBAHUSI OPTaHU3AIIUH.
4, [TpuHOMIIBI, HayYHbIE OCHOBBI IPOEKTUPOBAHMUSI.
5. Komnozumusa. Crpykrypusanus. PermameHTanus.
OpueHralusi.
3. OCHOBHBIE METOJBl OpTraHM3alMOHHOTO | 1. Kiaccudukanms MeTo0B IPOSKTHPOBAHUSI.
MIPOCKTUPOBAHUS 2. Jlornaeckue METOIBI.
3. MeTop! MOICTUPOBAHHS.
4. OBPHUCTHYIECKUE METO/IbI IPOSKTHPOBAHNS.
5. MeTo/p!I THIIOBOTO TPOEKTUPOBAHUSL.
6. I'pauaeckre METOIbI MPOEKTUPOBAHMUSL.
7. CeTeBble METOBI.
8. MeToabl IPOSKTHUPOBAHUS Ha 3Tane (GopManuzanuu
IIPOEKTHBIX PEIICHU.
4. IIpouecc opranu3arpionsoro | 1. OCHOBHBIE CTaJMM W JTalbl OPraHMU3AIIOHHOTO
MIPOEKTUPOBAHUS HPOEKTHPOBAHMS.
2. Conepxanue MPEIMPOCKTHOM cTaguu
HPOEKTUPOBAHUS OPraHU3aLNU
3. IIpoexTupoBanue YIPaBICHYECKUX u
OPTaHM3AIIOHHBIX MTPOLEAYP.
4. BHenpenue opripoexra u mpo0iemMbl, BOSHUKAOIIHE
TIPU 3TOM.
5. OpraHu3anoHHOE TPOEKTUPOBAHKE 1. ObocHOBaHNE HEOOXOJMMOCTH Pa3padOTKH HOBOTO
MIPOEKTA.
2. IMpomecc (hopmupoBaHus OpTaHM3aIIOHHON
CTPYKTYPBIL
3. ®opmupoBaHue  OOmEHl  CTPYKTYpPHOW  CXEMBI
ammapara yrnpaBJIeHHs.
4, Pa3paboTka cocTaBa OCHOBHBIX MOApAa3NENCHUA U
CBA3EU MEXIy HUMMU.
5. PernmameHTanys opraHu3aioHHON CTPYKTYPHI.
6. OpraHn3alMOHHOE Pa3BUTHE 1. [ToHsATHE OPraHN3alMOHHOTO PAa3BUTHS.
2. Orarsl OpraHU3aIOHHBIX MIPEe00pa30BaHUH.
3. OOBEKTHI OPraHU3aLOHHBIX pedopM.
4. [Tpr4nHBI CONMPOTUBIICHHUS.
5. 3aBUCHMOCTh  OPraHW3allMOHHOW CTPYKTYpHI OT
OpraHM3aIIOHHOW KYJIBTYPBIL.
7. Onenka a¢pdexruBHocTn | 1. CymiHocts  3(Q(EKTUBHOCTH  OpraHM3alMOHHOTO
OpraHU3aIIOHHOTO TIPOEKTa MIPOEKTA.
2. OcCHOBHBIE TIapaMeTphl OIEHKH d(PPeKTUBHOCTH
OPTaHM3aI[IOHHOTO MPOEKTA.
3. MeTo1bI OTICHKH €70 () PEKTHBHOCTH.
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4, OpFaHI/BaHI/IOHHOG MMPOCKTUPOBAHUC IPOU3BOACTBA
MAaJIBIX IPEANPUSTHH U ero 3P PEKTUBHOCTS.

5. OcoOeHHOCTH pacueTa ¥ NPOEKTHPOBAHMS TMOKHX
ABTOMATH3MPOBAHHBIX [IEXOB, X (P (PEKTUBHOCTD.

Keiicol (cuTyanum 4 3a1a4u € 32IaHHBIMU YCJIOBHSIMH)

Tema 2 CymHoOCTb M 321a4H IPOEKTHPOBAHNUS OPraHM3ALMOHHBIX CHCTEM

Curtyarusa aiis ananuza. Jlenenrpanuzanus komanaoBanus Taktudeckumu BBC CILA Jlecsats et
Ha3zaJ] KoMmaHJoBaHMe Takthueckumu BBC ocymiectBisioch W3 pyk BOH IUI0XO. XOTH
KOMaHI0BaHUE U HECJIO OTBETCTBEHHOCTH 32 COCTOSIHME BO3AYIIHOTO (PJI0Ta CTOMMOCTBIO 25 MIIp.T
JIOJUL., TIOJIOBUHA CaMOJICTOB B JIFOOOW MOMEHT BpPeMEHH Oblla HE B COCTOSIHUM OTOPBATHCS OT
3emau. HexBaTka camoseToB oO3Hauana, 4TO MUJIOTHI HE A0OHMpanid JIETHOIO BPEMEHU s
oOpereHust NPO(EeCCHOHAIBHBIX HABBIKOB, HEOOXOAMMBIX JJIsi BEACHUS COBPEMEHHOTO
Bo3aymHOro 0o0si. Pocio 4yucno aBapuif, CONPSDKEHHBIX € THOEIBIO JIETHOTO COCTaBa U
pa3pylIeHHEM JOpOrocToslMX camosieToB. OTHOIIEHHE K TEXHUKaM M MEXaHHKawm,
00CTyXKMBABIIMM U TOTOBHUBIIKMM CaMOJEThI, ObLJIO OYeHb MI0Xoe. MHOrHe M3 HUX MOKUHYIH
psansl BBC. Yium taxke 1 MHOTHE U3 NMUJIOTOB, 00y4eHHE KaXKA0ro U3 HUX 0001uIoch B 1 MIIH.
JIOJLI.

B 1978 r. noBeiM koManaytomuM Taktuueckumu BBC CILA cran renepan V. JI. Kpuu. Korna on
MPUCTYIHII K BBIMOJTHEHUIO CBOMX 00sI3aHHOCTEH, MO/ ero HayanoMm padotano 115 Teic. yenoBek
Ha 150 Gazax, pa3OpocaHHBIX IO BceMy MHUpyY. Emie 65 Thic. MyXYHH U KEHIIMH YUCIUIOCH B
pezepee BBC. MmymectBo Taktnueckux BBC ouenuBanocs B 40 mipa. 10il., B T.U. H
npubimmsutensHo 3800 camonetoB. ['0/10BOI OrO/KET KOMAaHIOBAaHUS COCTABIIST HECKOJBKO
MUJUIHAPIOB AOJUIAPOB.

Kpuu ycraHoBui, 4TO OCHOBHBIE MNpoOjemMbl yrpaBieHus TakTuueckux BBC cBsizanbl ¢
Ype3MEpPHOM LIEHTpaJu3aluel pPYyKOBOJACTBA, CIMILIKOM MHOTOYMCICHHBIMU IIpaBUJaMU U
IpoLeaAypaMH, a TaKKe MPaKTUYECKHMM OTCYTCTBHUEM IpaB y JUHEHHOro pykoBojacTBa. Tak,
HarpumMmep, Mpoleaypa MoJAroTOBKM M MPHUBEICHUS B MOPAJOK UCTpeOUTeNs Obula HACTOSALINM
KolmMapoM. BHawalle komMaHAMp SKHUMNaKka JOJKEH ObUI OCMOTPETh CAMOJET U IMO3BOHUTH B
LEHTpaJIbHOE MOApa3JieJieHue TEeXHUUYECKoro obOcmyxuBaHus. LleHTpanabHOE mojpa3zeneHue
TEX00CIYyKMUBaHUSI JOJHKHO OBIJIO 3aTEM [TO3BOHUTH B 3JIEKTPOTEXHUYECKUE MACTEPCKUE, KOTOPBIE
3aTeM BBICBUIAIM JIEKTPUKOB B 30HY pacloyiokeHus: uctpedbureneid. Eciu npu 3ToM BO3HUKaIa
HEO0OXOUMOCTh B KaKOM-JTHOO JIPYyroM CHENMaIUCTe (a Yalle BCero Tak M ObIBajlo) — BHOBb
HYXHO OBUIO OCYIIECTBUTH CEpUIO0 TeJIe()OHHBIX 3BOHKOB Yepe3 LEHTPAJIbHOE IMOojpa3zeiieHue
TexoOcnykuBaHus. Bcs aTa mpomenypa iniiack yacaMM M HE XBaTallo JIETHOTO BPEMEHH.
PykoBO/ICTBO HU3IIETO 3B€HA OTBJIEKAIOCH HA OE€CUNCIIEHHBIE CTaHAAPTHHIE TeNIe()OHHbIE 3BOHKH.
TakuM 00pa3oM, ONBITHBIE CEPKAHTBI — KOCTSAK apMUU — PEIKO Yy4acTBOBAIM B pEaTbHOM
nporecce TexoOcmyxuBaHus. IIpoOneMbl COCTOSIM HE TOJNBKO B TOM, YTO S PEMOHTa
TpeOOBAIOCH MHOTO BPEMEHHU. Y KACAIOIUM OBLIO KAYECTBO PEMOHTA.

IlepBoe, uro cnenan Kpuu, — mepectpouns Bce koMangoBanue taktuueckuMu BBC Ha ocHOBe
HEOOJBIINUX CTPYKTYPHBIX €UHUI] — ICKAAPUIINM, COCTOABIINX U3 24 camosieToB. OH BIIWII TaKXKe
B PEMOHTHYIO OpHraay KakIoW SKCKaIpUJIbH TEXHHUKOB U3 COOTBETCTBYIOIIMX PErMOHAIBHBIX
CIy)X0 TEXHMYECKOro OOCHy>KMBaHUSA. OTHU COTPYAHUKH CIYKO TEeXOOCIyKUBaHUS CTaJu
paboTaTh TOCJE ATOrO TOJBKO C caMoJieTaMHM CBOoei sckaapuibu. Kpome TOro, oHu craimu
MOJYUHSATHCS MPEXKIEe BCEro KOMaHIOBAHMIO YacTH, U YK BO BTOPYIO OYepelb PYKOBOJACTBY
HEHTPaIbHON AUCTIETUEPCKOI CTAaHIIMU TeXOOCTyKUBaHUSI.

BHauaie crapime cepkaHThl IPOTUBIIINCH IepeMeHaM. OHU YyBCTBOBaJIU ce0s B OIpeieJIeHHON
CTeNeHu aeMopanu3oBaHHbIMU. Eme Obl. Jlo peopranuzanuu oHu KomanzoBainu 60 u OGoisee
JIIOJIBMH, a TIOCJIE peoprann3anuu Bcero b 20 Ho ckopo B 3cKkaapriibsax Ha EPBBIi IJ1aH CTaIu
BBIJIBUTAThCSl CUJIbHBIE JIMYHOCTH. ECIM paHbIlle CreMUaNUCT CIY>KObI TeXOOCITyKUBAHHS ObLI
JUIIb OJHUM U3 JBYXTBICAYHOTO KOJUIEKTHBA, HE MOJb30BABLIETOCS MMPU3HAHUEM U YBAKEHHUEM
CO CTOPOHBI JIETYMKOB U YICHOB dKUIAKEHN, TO HOBAsl IKCKAAPUIIbHAS CTPYKTYpa yCUIMBAJIAa B HEM
YYBCTBO NMPUHAMIEKHOCTH K ITOMY OpaTCTBY M JUYHYIO 3aMHTEPECOBAHHOCTh B OOECIEUEHUU
HaJJIeXKAILEr0 COCTOSHUS CAMOJIETOB CBOEH 3CKAIPUIIBH.
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Kpuu ckazan kak-to: «llpu neHTpasn30BaHHOI CTPYKType yrpaBieHHE ObLIO HCKIIOUYUTEIBHO
HENOBOPOTIMBBIM M TPOMO3JIKMM. MBI L€l€HANpaBI€HHO HUYEro He jaenanu». Pe3ynbraTsl
peopraHu3alnyi MOJHOCThIO nmoATBepawin ckazaHHoe Kpuuem. Korpa renepan mokumpan cBoit
noct B 1984 1., 85% camomneToB ObUIO TPU3HAHO T'OJHBIMH K BBITTOJHEHUIO OOEBBIX 3a/1aHui (TI0
cpaBaenuio ¢ 50% B 1978 r.). B BoenHoe Bpems uactu taktruueckux BBC cmornu 661 coBepIInTh
6000 camoneToBbUIETOB B CyTKH 10 cpaBHeHMIo ¢ 3000 B 1978 r. YacToTa aBapuil yMEHbIINIACH
¢ 1 nHa 13 ThIC. yacoB wrTaTHOrO BpeMeHu 110 1 Ha 50 Teic. yacoB. [louTh MOJHOCTBIO HCUE3U
aBapuu, 00yCIOBICHHBIE MTIOXUM TEXO0OCTY)KUBaHUEM.

Bomnpocsl

1 HoBast opranu3aifioHHast CTpyKTypa Te€X00CIIy>KUBaHUs OOJIbINE MTOX0Ka HA MEXaHUCTUYECKYIO
CTPYKTYpY WM Ha aJallTUBHYIO?

2 Ilpucyuy 11 HOBOW OpraHU3alMK XapaKTEPUCTUKHU AELEHTPAIM30BAHHOU CTPYKTYpbI?

3 PaccMoTpuTe AeLEHTpalu3aluo KoMaHAoBaHUs TakTuueckuMu BBC ¢ yuyeToM KOHKpETHBIX
IIPEUMYIIECTB LEHTPAIU30BAHHBIX U JIELEHTPATU30BaHHBIX CTPYKTYD.

Tema 3 OcHOBHBIE METObI OPraHU3ANMOHHOI0 POEKTHPOBAHMS

Curyauus: ycrapeBlias CTpyKTypa

Jxex XapBu 3aHMMaeT JOJDKHOCTh B OTJEJNE€ KOPHOPATUBHOIO IUIAHUPOBAHUSA KPYHHOM
KOMITaHWH, BeAyIIeH OM3HEC B 00JIACTH BBICOKMX TEXHOJIOTUN. XOTs OOJIBIIYIO YaCTh BPEMEHH OH
MOCBSINAET JOJTOCPOUYHOMY CTPATErHUYEeCKOMY ILIAHUPOBAHUIO, OH OBLI TaKXe€ BKIIOYEH B
pabouyro rpymiy MO peopraHu3alyy KoMiaHuu. [Ipe3usieHT KoMmaHuM U COBET JUPEKTOPOB
03a004YeHBl T€M, YTO MX KOMIIAHHs TEpsieT MOJIOKEHHWE Ha PBIHKE H3-3a CBOEH ycTapeBllen
CTPYKTYpbI. Byyan skcriepTom 1o mianupoBanuio, Jxek yoennn pabodyro rpyIiy, 9To Ipex/e
BCEro HEOOXOAMMO TOYHO OMPEAENUTh, KAKOW THUIl CTPYKTYpPhl OHU MMEIOT Ha CErojHs, 3aTeM
NPOAHATM3UPOBATh BHEIIHUE YCIOBHS, B KOTOPBIX KOMITaHUS pabOTaeT Terneph u OyAeT padoTaTh
B OynyieM, a 3aTeM yxe pa3pabaThiBaTh COOTBETCTBYIOLIYIO OpraHU3allMOHHYIO CTPYKTYpY. Ha
NepBOM 9JTame rpynna oOHapyXujia, 4YTO KOMIAHHUS TOCTpOEHa IO KJIACCHYECKOH
Oropokparudeckoil Monenu. Ha BTOpoM »3Tame BBIICHMIOCH, YTO KOMIIAHMM MPEJICTOMUT
y4acTBOBaTh B KOHKYPEHIIMM B BBICOKO JUHAMUYHOM, OBICTPO pacTyliell u KpaiiHe
HEOIpeJeNIeHHON BHEIIHEH cpene, KoTopas TpeOyeT OT Hee OOJbIIoil TMOKOCTH M yMEHHUs
OTKJIMKAaThCsl HA U3MEHEHUS.

1 Kakoii THIl WJIM TUIIBI OPraHU3ALMOHHBIX CXEM, 10 BallIEMy MHEHUIO, JI0JKHA

peKoMeH10BaTh pabouas Tpymia Ha TPEThEM, 3aKIIOUYUTEIbHOM, dTalle CBOeH JesITeIbHOCTH?

2 OOBsICHUTE, KaK TEOPUSI CUCTEM, SKOJIOTHUECKUI, THPOPMALIMOHHBIM CUTYallMOHHBIN OJXO0/IBI,
a TaK)Ke Teopusl Hay4yeHUsI MOTyT IOMOYb B PEIIEHUH JaHHOW MPOOIEMBI.

3 Cuuraere 1 Bbl, 4TO JI>KE€K BHEC NMpaBUIbHBIE NMPEITI0KEHNUS OTHOCUTEIHHO MOPsIKAa paboOThI
Haja 3anaHueM? Kakue mpoOieMbl MOTYT BO3HUKHYTH B KauecTBE MOOOYHOro s(dexra mpu
BHEJIPEHUNU TEX PEKOMEHAINI, KOTOPBIE BBl IPEUIOKMIN IIPU OTBETE HA MEPBBIN BOIPOC?
Tema 4 IIpouecc OpraHu3alMOHHOI0 NPOECKTHPOBAHUSA

MI'TC - onuH u3 kpynHenmux B EBpone onepaTopoB MECTHON MPOBOJHOM CBSI3H, CTPYKTYPHOE
nonpaszaenenue AOK "Cucrema". Akuronepamu komnanui sisisiercs 18 ¢pupm. Cama komnanus
umeer 10 nqouepHMX MoapasfelieHui, 5 U3 KOTOPBIX NMPEAOCTaBISIOT TEIEKOMMYHUKALMOHHBIE
yeayru (MTY, "TEJIMOC", "Komcrap", "T'onaen Jlaiin", "Komkop"). B 2015 roxy aboneHTCKast
6a3a MI'TC nacuuthiBana nopsiaka 4.2 MiIH. HOMepoB. J{0J11 KOMITAaHUM HA MOCKOBCKOM PBIHKE
(UKCUPOBAHHOU CBs3U cocTaBisieT okosio 80%. YpoBeHb ocHamieHus TeaeOHHBIMH HOMEpaMu
MI'TC cronuunbix xwuteneid Boicok: Ha 100 yenmoBek mpuxoautcs 43 tenedoHa. DTO JTydIIHi
nokasareb 1o Poccru U MOTHOE COOTBETCTBHE MEKIYHAPOJHOMY YPOBHIO.

KopriopatuBHbiMH  KJIMeHTaMH KommaHuu sBisitotcsi COepbank P®, Komurer obpazoBanus
[IpaButenscTBa MOCKBHI U eme Oonee 15 Thic. KpymHBIX U Menkux Gupm. K mpeumymiectBam
MI'TC ortHocuTCS Hanuyhe camMoil OONIBIION M Pa3BETBICHHOM CETh B TOpPOJE U OTPOMHAs
aOOHEHTCKas 0a3a, HeBBICOKHE TapU(bl, TPATUITMOHHOCTD B IMOIX0/1aX.

Crpykrypa AO MI'TC:

HanmeHnoBaHue CTPYKTYPHBIX MOJIPA3ACIICHUN U JOJKHOCTEH
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VII— YueOHbIit iIeHTp

CnTY — otnenenue [TAO "MI'TC" "CnenuanbHblii TeneQOHHBIN y3en"

LpTV — otnenenue [TAO "MI'TC" "LlapuisiHCKui TenedOHHBINH y3em"

OTY — otnenenne [TAO "MI'TC" "®uneBckuii TeneoHHBIH y3en"

TyTY — otnenenne [TAO "MI'TC" "TymmuHckuii TenedoHHBIH y3en"

CBTY — otnenenue [TAO "MI'TC" "CeBacrononbckuii TenedoHHbIN y3en"

[ITTY — otnenenue [TAO "MI'TC" "IlerpoBckuii TenedoHHBIH y3en"

[IpTY — otnenenue [TAO "MI'TC" "IIpeobpaxkenckuii TenedoHHbIN y3en"

OTY — otnenenue [TAO "MI'TC" "OcrankuHckuii TeneoHHbIN y3em"

MTY — otaenenune I[TAO "MI'TC" "Muycckuii TenedoHHbIH y3er"

JIOTY — otnenenue ITAO "MI'TC" "JlrobnuHCKU# TenedoHHBIH y3em"

3MTY — otnenenue [TAO "MI'TC" "3amockBopenkuii TenedoHHbIN y3en"

Cb — Ciyx06a 6e3ormacHoCTH

YO® — VnpapneHue 3KOHOMUKU U (PUHAHCOB

- 3aM.T€H. JUpeKTopa — HauaJibHUK Y TOT,

- PEBU3MOHHAsi KOMMHUCHS,

- IpaBJICHUE,

- TEHEPAJIbHBIN JUPEKTOD,

- IEPBbIM 3aM.I€HEPATbHOTO IUPEKTOPA,

- o0miee coOpaHue akIMOHEPOB,

- COBET JUPEKTOPOB,

- 3aM reH. /lupexkTopa — HauaabHUK YOO,

YUTO "CepBuc"

YnpaBrneHue HHKeHepHO-TexHudeckoro obecreyenus "Cepsuc"

YTOT — YnpaBneHue TeXHUUECKOH 3KCIUTyaTalluy TEIEKOMMYHHUKAIUI

YTC — YnpaneHue TakcopOHHOM ceTH

YCIIJ] — YnpaBneHue cucteM nepeaadu JaHHbBIX

- 3aM reH. [lupekropa — HaqabHUK HTY

- 3am TeH. [lupexropa — HauanbHUK Y ACuT Cb CI'TC

- 3aM reH. [lupexrtopa — HayansHUK YU TO «CepBuc»

- 3am reH. /lupexropa — HauanbHUK YPuC,

YHUPuC — YnpasneHnue HHPOPMALMOHHBIX PECYPCOB U CUCTEM

3aaHue: COCTaBUTh CTPYKTYPY MPEANPUATUS U OTBETUTH Ha BOIIPOCHI.

- CKOJIBKO ypOBHEW yIpaBJIEHUS UMEET OPraHU3alis, CO3/JaHHOE B XO/1€ BBINIOJTHEHMS 3a1aHUs?
- OnpeienuTe TUI CTPYKTYPHI.

Tema S OprannzannoHHOe NPOCKTHPOBAHHE

[IpoexkTpoBaHMEe HMHHOBAIMOHHBIX CUTyaluuid B opraHuzauuu: 1) Ompenenute TOTOBHOCTh
COLMAIBHOM OpraHM3allid K HOBOBBEAEHUSM, €CIM HW3BECTHO, YTO KOI(PPUIMEHT
HEYIOBJIETBOPEHHOCTH COCTaBIsET 56, KodpduuueHT HeyaoBaeTBOpeHHOCTH — 48; 2)
OTpe/ieIuTe TOTOBHOCTh OpraHU3allMM K H3MEHEHUSM, €CIM H3BECTHO, 4TO KO3(hduimeHt
MOTEHIIMATHPHOM TOTOBHOCTH YIpaBistomux coctaBisieT 0,6, k0dpGUIMEHT MOTCHIMAIBHON
TOTOBHOCTH UCTONHUTENEH — 1; 3) BRIUMCINTE aKTUBHOCTh B OPraHU3aIMsX, €CIIA H3BECTHO, YTO
YHCJIO TOTOBBIX K U3MEHEHUSIM U aKTUBHBIX cocTaBiiss 111 denoBeka, a YUCIIO JTUIIb TOTOBBIX —
352 uenoBek. CraemnaiiTe BEIBOIBI.

Tema 6 OpranuzanuoHHOe pa3BuUTHE

Komnanus «HanuTkn» BBITYCKaeT COK U MOJIOKO, YITAKOBKA KOTOPBIX MPOU3BOANUTCS HA OJJHOM U
TOM k€ 000pynoBaHuH, KoTopoe mpuHaIexkuT «Terpa [lak». Onna ymakoBka Oemnasi, npyras
JKeJTasl, C IPOM3BOACTBEHHON TOUKU 3pEHUS Pa3HUIIBI IOYTH HUKaKoi. OJIHaKo, IMHAMUKA TOTO,
KaK MMOKYNAKT MOJOKO M KaK MOKYIIAI0T COK, COBEPIICHHO pa3jinyHasi, KaHaJbl paclpeeeHus —
Toke. Hanpumep, B HOUHBIX KITy0ax OOJIBIIMM CIIPOCOM IOJIB3YIOTCSI COKH, @ MEHBIITUM MOJIOKO.
Crparerus 1. Komnanus npou3BoauT yKa3aHHYIO IPOIYKLIHIO U JOMUHUPYET UMEHHO B BOITPOCAX
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npousBojicTBa. OHA 3HAET, KaK MPOU3BECTH JIEIIEBIIE BCEX OCTANbHBIX (upM. busHec-koHLenus
KOMIIAaHUM 3aKIIF0YAETCSI B TOM, YTO OHA OYCHb KBATU(PUIIUPOBAHHO, 3P PEeKTUBHO 00padaThiBaeT
KUJKOCTb.

Crparerus 2.Kommanusi mocTaBisieT COK U MOJIOKO HENOCPEACTBEHHO moTpedutensm. Kakas-To
4acTh MPOJYKTOB IMPOU3BOJUTCS CAMOCTOSITENIbHO, HO BO3MOJKHA MOKYIKAa YacTU MOJO0OHBIX
IIPOYKTOB Y APYrUX KOMIIaHWM. KOHKYPEHTHOE IPEUMYIIECTBO KOMIIAHUU 3aKJII0YAeTCs B TOM,
YTO OHA JIy4lle IPYruX MOXKET WIACHTH(PHUIMPOBATh CBOUX NOTpeOUTENeH U JOHECTU A0 HUX
LIEHHOCTb CBOEH IIPOJYKLIUH — Yepe3 peKIIaMy, ipMapKu U T.J.

3ananue: Pa3pabotaiite Haubosee 3¢ hekTUBHbBIE OPraHU3alMOHHBIE CTPYKTYpPhl KOMITAHUU IS
JBYX CTpaTeru.

Tema 7 Ouenka 3p(peKTUHBHOCTH OPraHU3ANMOHHOIO MPOEKTA

3aaHue: IpounuTail ¥ MPOAHATU3UPYH CUTYALMIO; OTBETH Ha BOIIPOCHI.

Kakoii Tun cTpyKTypsl yrpaBieHus 00JIbIIE BCETO MOAXOAUT AJIs IPUBEICHHBIX CUTYaIUil?

Kak orpakaercs Ha 3¢ppekTHBHOCTH yIIpaBIeHHS MPUMEHEHUE JAaHHOTO TUTIA CTPYKTYPHI?
Curyanus CokpalieHue rnepcoHana

Ha 23 TbIc. uenoBek npemnosaralioch COKpaTUTh epcoHan B komnanuu «[BM» — kpynHeiiiem
IPOM3BOIUTENC KOMIIBIOTEPOB. DTO CBSI3aHO € TEM, YTO B IIOCJIEJHEE BpeMsl KOMIIaHUs paboTaa
Heo(pPeKTHBHO, a ee AOXOJbl yHald MOYTH A0 HyIA. Pe3ko BO3pOCIO AAaBICHHE CO CTOPOHBI
KOHKypeHTOB. (CokpallleHHe IepcoHaja IPOBOAWIOCH OJHOBPEMEHHO C IPOBEICHUEM
CTPYKTYPHBIX Mpe0Opa3oBaHMid, B pe3yabTaTe KOTOPHIX KOMITAaHUS JOJDKHA Oblia OBITH pa3zouTta
Ha 13 OTaenbHBIX IPOMBIIUIEHHO-?)KOHOMUYECKUX TPYII C CAMOCTOSATEIbHBIM YyIIpaBieHueM. B
ToM cinydae «IBM» crana Obl moxoxeil Ha IIMPOKO paclpoCTpaHEHHbIE B SInoHUM ceMelcTBa
KOMIIaHUi, paboTarolire Ha BHIMOJIHEHHE OOIIEH 3aauu, HO COXPAHSIOIINE CBOI aBTOHOMHIO,
WH/IMBUYAJIbHBIA JETIOBOM TOAXOJ M CIIOCOOHBIE MPOSBIATH COOCTBEHHYIO WHHUIIMATHBY HpPU
pelIeHnH KOHKPETHBIX BOIPOCOB. PaccmoTpuTe BOIpochl MOBbIMIEHUS S()(PEKTHBHOCTH B
YCIIOBHSIX COKpAILEHUs [TEPCOHAIA.

HccnenoBarenbckuii npoexT (pedepar)

1 TeopeTnko-MeTOJOJOTNYECKHE ACHEKThl OPraHU3allMOHHOIO MPOEKTHUPOBAHUS: CUCTEMHBIH,
CUTYallMOHHBIN, 3BOJIOLUOHHBIN MOAXOAbI

2 Teoperndeckne OCHOBBI ()OPMHUPOBAHUS YIIpaBJIEHUYECKON Mozaenu B Tpyaax A.A.bormaHosa.
Tekronorus.

3 TUMoNIOTHs NOX0/I0B B OPTaHU3AIMOHHOM ITPOEKTUPOBAHUN

4 MeTozabl MOIETTMPOBAHUS B OPraHU3AL[MIOHHOM NPOEKTUPOBAHUH: BO3MOKHOCTH M NTPOOJIEMBI

5 KoyuuHr kak MeToJ1 OpraHn3alluOHHBIX U3MEHEHU

6 Opranu3annoHHas-1EATEIbHOCTHAS UT'Pa Kak (hopMa U METOA MPOEKTUPOBAHUS OPTaHU3aLUH.
7 MeTopl «OpTaHU3allMOHHBIX U3MEHEHHI» B OPITIPOEKTUPOBAHUU

8 OcoOGeHHOCTH COBPEMEHHOT0 ATara KOpHopaTuBHOro peryiauposanus JJOY

9 OcHOBHBIE HANIPABJICHHS U TIEPCIIEKTUBBI COBEPIICHCTBOBAHUS MH(POPMAIIMOHHBIX TPOIIECCOB B
COBPEMEHHBIX  OpraHu3aunusx  (TEXHOJIOTMYECKUH, OpraHU3alMOHHBIH, COLIMAJIbHO-
MICUXOJIOTMYECKUN U TIP. aCTIEeKThI)

10 CoBpemeHHbIe HHPOPMALMOHHBIE TEXHOJIOTHH B OPTaHU3AI[MOHHOM ITPOEKTUPOBAHUHU

11 ®dakropsl NPOEKTUPOBAHNUS U BEIOOpA OPraHU3AIMOHHBIX CTPYKTYP

12 OpraHu3anlMOHHO-CTPYKTypHasi CX€Ma CHCTEMbI YIPABICHHS: IPUHLMIIBI COCTABICHUS U
3HAYEHHE B JICATEIILHOCTH OpraHU3aLNH

HNHpopManuoOHHBII NPOEKT (IOKIAT)

1 OCHOBBI TPOEKTUPOBAHUS IPOU3BOJICTBEHHBIX CUCTEM OpraHU3aluU

2 IIpoexTrpoBaHuE OpraHU3alnuil OCHOBHOT'O IPOU3BO/ICTBA

3 IIpoexTrpoBaHue OpraHU3aIMii BCOOMOTaTEIbHOTO MPOU3BOICTBA

4 TIpoexkTupoBaHHE OPraHU3ALUH U OILJIAThI TPY/AA PaOOTAIOIINX

5 Cuctemuslit aHaim3. CyIIHOCTb U OCHOBHBIE CITOCOOBI.

6 NndopmannonHbiii aHanmm3. MaTpUIHbIE METOTBI.

7 UadopManimoHHbIE CXeMbl. MeTOIbI TPOTrHO3UPOBAHUSI.
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8 Opranu3anus padoT 1Mo MPOSKTHPOBAHUIO OPTaHU3AIIAMN.

9 Ucnonp3oBaHre METOIOB aHAIM3a U TPOTHO3UPOBAHUS B X0J1€ TPOCKTUPOBAHMUS.

10 ®opmMupoBaHue KOHIENIIUA MPOCKTUPOBaHUS. [[pOCKTHBIN aHAIH3.

11 Vi3meHeHue cTpoeHus U GYHKIIUH COBPEMEHHBIX OPTAaHU3AIIMIA B CBSI3U C Pa3BUTUEM CHCTEMBI
TEJIEKOMMYHHUKAIIUM.

12 Crpykrypa u 3ddexTuBHOCTS opranm3amuu. [IpenmyniecTBa 1 HETOCTATKU CYIIECTBYIOIMIUX
OpPraHU3aIMOHHBIX CTPYKTYP IPEIIPUSITUHA.

13.3Tansl IPOEKTUPOBAHMS OPTaHU3ANMOHHBIX MPEOOPA3OBAHMIA.

14.00BEeKTHI OpraHU3aMOHHBIX pedopMm.

15. IIpyunrHbI CONPOTUBIICHUS OPTAHU3AIMOHHBIM U3MEHEHUSIM

Munu-tecr

1. Opranu3zaioHHOE MPOEKTUPOBAHUE — ITO:

1) mpouecc BbIOOpa OIHOW WM HECKOJbKUX IeJied C YCTaHOBJIEHHEM IapaMeTpOB
A0IMYCTUMBIX OTKJIOHEHHH AJId yOnpaBJICHUS TPOUCCCOM OCYIICCTBIICHUA UICH

2) MpoLecc pa3pabOTKU MPOEKTOB OPraHM3aIMK IPOU3BOJICTBEHHBIX CHCTEM U CHCTEM
YIIpaBIECHUA

3) OTCYTCTBHE KECTKOM CHUCTEMbI HaKa3aHUi

4) nepBuYHas (aza ynpaBJICHHS, MPEAyCMATPHUBAIONIAS IMOCTAHOBKY T'€HEPaJbHON LEIH U

COBOKYITHOCTH I1IeJiei (JepeBa 1eneil) B COOTBETCTBUU C Ha3HAuY€HUEM (MHUCCHEH) CUCTEMBI,
CTpaTerHYeCKUMH YCTAHOBKAMU U XapaKTEPOM PEIIaeMbIX 3a1a4

2. Lenp opropo€KTUPOBAHUS — ITO:

1) mporiecc BBIOOpPa OJHOW WM HECKOJNBKHX IeJiell ¢ YCTaHOBJICEHHEM MapaMeTpOB
JIOITYCTUMBIX OTKJIOHEHUM ISl YIIPABIIEHUS MMPOLIECCOM OCYILECTBICHUS UIEH

2) NpUJIaHKE MPOLECCY CO3JAHUS HOBBIX CHUCTEM WM PAa3BUTUIO JICWCTBYIOIIHMX
[[eJICHAIIPaBICHHOCTH, HAYyYHOU 000CHOBAaHHOCTHU

3) OTCYTCTBHUE )KECTKON CHCTEMbl HAaKa3aHUI

4) nepBuYHas (aza ympaBleHHs, NMPeAyCMaTPUBAIOIAs MOCTAHOBKY T€HEPaNbHOW LeNu |

COBOKYITHOCTH IIeJiel (jepeBa 1ienell) B COOTBETCTBHHM C Ha3HAYCHHEM (MHCCHEH) CHCTEMBI,
CTpPaTerMYeCKMMH YCTAHOBKAMU U XapaKTEPOM PEIIaeMbIX 3a7au

3. PanmonansHOCTb - 3TO:

1) LieJIeHaNpaBIeHHas IeITebHOCTh 110 CO3JJaHUIO YEero-IH00 MOJIE3HOrO

2) o0ecrnieueHrne acCOPTUMEHTA TOBAPOB (4aCTO CBSA3AHHBIX IPYT € APYTOM), TOCTYIHBIX AJIs
HNOTEHIMAJIBHBIX MOKyHaTeIeH

3) L[eJICHANIPaBJICHHbIN MPOIECC, TPEBPAIAIOIUN OTJENbHBIE AJIEMEHTHl B IIOJE3HYIO
IPOYKIIUIO

4) JOCTUKEHHE LeNed WIN YAOBIETBOPEHUE MOTPEeOHOCTEN MCIOIb30BAaHUEM MUHUMYyMa
pecypcoB

4. D¢ dexTuBHOCTD - 3TO:

1) LeJIeHANpaBIeHHas JIeITebHOCTh 110 CO3/JaHUIO Yero-IH00 MOJIE3HOrO

2) JIOCTHUKEHHE TTOCTaBJICHHBIX MEPEJ] CUCTEMOM Hesei

3) LIeJIEHAMPABICHHBIA TPOIecC, MPEBPALIAIOMUN OTAEIbHBIE DJIEMEHTHl B IOJIE3HYIO
MPOIYKIIUIO

4) JOCTIIKEHHE IIeNiell WM yIOBJIETBOPEHHE MOTPEOHOCTEH MCIOIb30BaHUEM MHUHHUMYyMa
pecypcoB

5. [TpoexTrpoBaHuEe OpraHU3alMH:

1) MpoLecc co3gaHusl npoodpasza Oyaylel OopraHu3alyy, MOCTOSIHHBINM MOUCK Haubolee

3¢ (HEeKTUBHOTO COUYETAHMsI OPTraHU3AlMOHHBIX MEepeMEHHBIX. KIloueBbIMH OpraHU3alMOHHBIMU
NEPEMECHHBIMU ABJIAIOTCA: MUCCHA OpraHu3alvi LCJIN SKOHOMHUYECKUI MOTCHIHAJI CTPYKTYpa
OopraHu3alnuunu 6H3H€C-Hp0L[CCCBI, OpraHu3allMOHHAA KYJIIbTYypa U AP.

2) CyMMapHbId 00BEM MPOAYKIIUH, OOpPAIAIOIMUACI MEXKIy IeXaMH, T.€. CyMMapHBIHA
BBIMYCK IIEXOB, KPOME IleXa OKOHYATEIhbHOW COOPKM WM TPOAYKIHUU IEXOB, OTTPYKaeMOit
NOTPEOUTEISIM B PaBEH Pa3HOCTH MEXY BAIOBBIM 000POTOM U BAIOBOW MPOIYKIIHEH
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3) BCC BUABI JEATCIBHOCTH, CBA3aHHOH C TpEeJHAMEPEHHBIM IpeoOpa3oBaHHEM
(Tpanchopmariyeil) MmarepuanoB, HH(GOPMAaIUK UM TOKYyNaTeeH

4) W3JIeHs], TEXHOJIOTMYECKUN MPOoIecC MPOU3BOCTBA KOTOPHIX 3aKOHYEH B OJIHOM LIeXE U
KOTOPBIC MOAJIEKAT AOPAOOTKE B APYTUX MEXaX MPEITPHUITH

6. Kak nporecc oprannzanmoHHOe NpOEKTUPOBAHUE!

1) (YHKIMOHATIBLHO CBSI3aHHBIE IPYT C IPYTOM ONEPAIUH 10 CO3AAHUIO IPOCKTA

2) CyMMapHbIi 00bEM MPOAYKLHH, OOpaIIaloMUNACI MEXIy LeXaMHu, T.e. CyMMAapHbII

BBIMTYCK IICXOB, KPOME€ IleXa OKOHYATEIhbHOW COOpKH M TPOAYKIHH IIEXOB, OTIPYKaeMOM
NOTPEOUTENSIM U paBEH Pa3HOCTU MEXKY BaJOBBIM 000POTOM U BaJOBOM MPOAYKIMEH

3) BCE BHIBl JCSATEIBHOCTH, CBS3aHHOW C MpeIHAMEPEHHBIM IpeoOpa3oBaHUEM
(Tpancdopmarueii) MaTepraoB, MHGpOpPMAIIUK WK TIOKYTaTeen

4) U3JIENNsl, TEXHOJIOTUYECKUN TPOLECC TPOM3BOJICTBA KOTOPBIX 3aKOHYEH B OJTHOM IIeXe U
KOTOPBIE MOJIeKAT JOopabOTKe B JPYTUX [eXaxX MPeIIpUsSTHS

7. [IpennpoexTHbie pabOTHI:

1) (GYHKIIMOHATBLHO CBSI3aHHBIC IPYT C IPYTOM OINEPAIUH 110 CO3AaHUI0 IPOCKTA

2) MIPOBE/ICHUE TPUKIAJHBIX HWCCIEJIOBAaHMA, aHAM3 BO3MOXHBIX BAPHAHTOB pPELICHUS

MPOEKTHBIX 3aJa4y, COCTABICHUE TEXHHYECKOTO 3a/laHusl, MPOBEJIEHUE pacueTa MOTpeOHOCTEl
PEeCypCcOB Ha BBIIIOJHEHHUE ITPOEKTHBIX pabOT, ONIPEEICHUE COCTaBa NCIIOIHUTENIEH

3) BCE BHIbl JEATEIbHOCTH, CBSI3aHHOW C IpeJHAaMEpPEHHbIM IpeoOpa3oBaHUEM
(TpanchopMmarueil) MmaTepruanoB, HH(GOPMAIIUK UK MTOKyATeeH

4) U3JeNUsl, TEXHOJIOTUYECKUH MPOoLecC MPOU3BOJICTBA KOTOPHIX 3aKOHYEH B OJJHOM LI€Xe U
KOTOpBIE MOJIeKAT JopaboTKe B APYTUX HeXax MPeaIpusTHS

8. TexHnueckoe NpOeKTUPOBAHUE!

1) (GYHKIMOHATIBHO CBSI3aHHBIE IPYT C IPYTOM ONEPAIUH [0 CO3JaHUIO TPOCKTa

2) 00OCHOBaHHE  OKOHYATEJIbHOI'O  KOMIUIEKCA  OpPraHM3alMOHHBIX  PEUIeHHH 10
MPOEKTUPOBAHUIO CUCTEM

3) BCE BHIbBl JEATEIBHOCTH, CBSI3aHHOW C IpeJHAaMEpPeHHbIM IpeoOpa3oBaHUEM
(Tpancgopmarnueil) MaTepuanoB, UH(GOpPMaLMK UK TTOKyHaTenei

4) U3JIeMsl, TEXHOJIOTMUECKUH TIPOLIECC TPOU3BOICTBA KOTOPBIX 3aKOHUYEH B OJHOM ILIEXE U
KOTOpBIE MOAJIEXKAT AOPAOOTKE B APYTUX LI€XaX MPeITPUITHS

9. Pabouee npoexkTupoBaHue:

1) (YHKIIMOHAJIBHO CBSI3aHHBIE APYT C JIPYrOM OIepaliy Mo CO3AaHHIO MPOEKTa

2) pa3paboTka MOJHOIO KOMIUIEKTa pabodeldl JOKyMEHTAIlMH, IMPOBEACHUE SKCIEPTHU3BI
IPOEKTa

3) BCE BHJbBl JEATEIbHOCTH, CBSI3aHHOW C IpeJHaMEpPeHHbIM IpeoOpa3oBaHUEM
(Tpancdopmarueil) MaTepuanoB, UH(GOpPMaLMK UK TTOKyHaTenei

4) W3JIeIMsl, TEXHOJIOTMUECKUH TPOLIECC TPOU3BOJCTBA KOTOPHIX 3aKOHYEH B OJIHOM LIEXE U
KOTOpBIE MOAJIEXKAT AOPAOOTKE B APYTUX LI€XaX MPearnpusaTHS

10.  IlpeampoekTHas MOArOTOBKA:

1) MPOBOJUTCS KOMIUIEKCHOE oOcieoBaHNe (aHamu3 BHEIIHEH BHYTPEHHEW Cpejibl)

OpraHM3aIy, Kak OOBhEKTa MPOSKTUPOBAHMS M 3aTeM paspabarbiBaeTcsl oOIIas KOHIEHIIHS
MPOEKTUPYEMOW CHCTEMBI

2) pa3paboTka MOJHOrO KOMIUIEKTa pabodell JOKyMEHTAIlMH, IMPOBEIACHUE HKCIEPTHU3BI
MIpOeKTa

3) BCE BHIBl JEATEIBHOCTH, CBSI3aHHOW C TpeJHAaMEpPeHHBIM IpeoOpa3oBaHUEM
(Tpancdopmanueii) MaTepuanoB, UH(GOpPMALIMK UK TTOKyHaTeneit

4) U3JIEIMs1, TEXHOJIOTMUECKUH TPOIIECC TPOU3BOJCTBA KOTOPHIX 3aKOHYEH B OJIHOM LIEXE U
KOTOpBIE MOAJIEXKAT A0PabOTKE B APYTUX LI€XaxX MPeIpUsITHS

11.  IlpoexkTupoBaHHE OPraHU3aLMOHHON CUCTEMBI:

1) COICPKUT JIBE CTaaAuM: pa3pabOTKa TEXHUYECKOTO TpoekTa (0OOCHOBaHME

OKOHYATEJIbHOI0 KOMILJIEKCA OpPraHU3AlMOHHBIX PEIICHUH 10 MPOEKTUPYEMOW CHCTEME) U
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pazpaboTka pabouero mpoekra (pa3pabOTKa IMOJTHOTO KOMILIEKTa pabdodel JTOKYMEHTAaIHH,
MIPOBEJICHUE IKCIIEPTU3HI IIPOCKTA)

2) pa3paboTKa MOJHOTO KOMILIEKTa pabodeil OKyMEHTAalWH, IMPOBEICHHE SKCIEPTH3BI
IPOEKTa

3) BCC BUJABI JEATCNBHOCTH, CBA3aHHOH C TpEeJHAMEPEHHBIM IpeoOpa3oBaHHEM
(Tpanchopmariueil) MarepuanoB, HHPOPMALIUN UIIH MTOKYATeNeH

4) U3JIETHS, TEXHOJOTHYECKUI MPOLecC MPOU3BOICTBA KOTOPHIX 3aKOHYEH B OJJHOM IEXE U
KOTOpBIE MOAJIeKAT JopaboTKe B APYTUX LeXax MpeanpusTHs

12. Buexnpenue opraHH3alMOHHOTO IPOEKTA:

1) OCYHIECTBIIICTCS ~ OOyd4eHMEe M IICUXOJIOTHYECKas  IOATOTOBKAa  IIE€PCOHAIIA,

NEepeCcTPanBaIOTCs MPOU3BOJICTBEHHAS! CTPYKTYpa M CTPYKTypa YIPaBJICHHs, BBOAATCS HOBBIE
HOPMAaTHBHBIE JIOKYMEHTHI U T.]I.

2) pa3paboTka MOJHOIO KOMIUIEKTa paboveldl JOKYMEHTAIlUH, IMPOBEIACHUE DKCIICPTH3BI
MPOEKTa

3) BCE BHIbBI JICSITEIBHOCTH, CBSI3aHHOW C MPEIHAMEPEHHBIM IpeoOpa3oBaHHEM
(Tpanchopmarreil) MmaTepruanoB, HH(GpOPMAITUH UK MTOKYATeIeH

4) W3JICNNSl, TEXHOJIIOTUYECKUH MPOIECC POU3BOJICTBA KOTOPHIX 3aKOHUCH B OJTHOM IIEXE U
KOTOPBIC MOJICKAT JOPAOOTKE B APYTUX MEXaX MPEIITPUITH

13. Mertox aHaIOrvii;

1) 3aKJIFOYAeTCsl B TPHUMEHCHWU OPTaHW3aIlMOHHBIX (OPM M MEXaHU3MOB YIIPABJICHHUS,
KOTOPBIC OTPaBIaiv ce0sl B OPraHU3alUAX CO CXOAHBIMH XapaKTePUCTHKAMU

2) pa3paboTKa IMOJIHOTO KOMIUIEKTa paboueill JOKyMEHTAIMH, MPOBEIACHUE DSKCIICPTH3BI
MIPOCKTA

3) BCE BHJIBI JICATSIBHOCTH, CBS3aHHOM C MpeAHAMEPEHHBIM IPeoOpa3OBaHUEM
(Tpancdopmarueil) MaTepranoB, UHGOPMAIIK UK MTOKyHaTenei

4) W3JICIHS], TEXHOJIOTHYECKUN TIPOIIECC TPOU3BOJICTBA KOTOPHIX 3aKOHYEH B OJIHOM II€Xe U
KOTOpBIE MOAJNIEXKAT AOPabOTKE B APYTUX LeXaX MPeITpPHUITH

14. DKCNEePTHO-aHATUTUIECKUNA METO/:

1) 3aKJII0YaeTCsi B MPUMEHEHHWU OPTaHHU3aIl[MOHHBIX (OpPM U MEXaHH3MOB YIIPaBJICHHUS,
KOTOPBIC OTPABIAIH Ce0sI B OPraHU3aIHIX CO CXOTHBIMU XapaKTEPUCTUKAMU

2) COCTOMT B OOCJIEIOBaHMM ¢ AaHATUTHUYECKOM M3YUYEHUU OpTaHH3ali CHIAMU

KBaJIM()ULMPOBAHHBIX CIEIIMATIUCTOB C IPUBJICUEHUEM PYKOBOAUTENEH TO €CTh BhIpaOaThIBAIOTCS
PEKOMEHJAlMU [0 COBEPLICHCTBOBAHUIO OPraHU3ALMOHHOM CHUCTEMBI C Y4E€TOM YCTpaHEHUS
«Y3KHX MECT»

3) BCE BHJbBl JEATEIbHOCTH, CBSI3aHHOW C IpeJHaMEpPeHHbIM IpeoOpa3oBaHUEM
(Tpancdopmarueil) MaTepuanoB, UH(GOpPMaLMK UK TTOKyHaTenei
4) U3JIEMsl, TEXHOJIOTMUECKUN TPOIIECC TPOU3BOJCTBA KOTOPBIX 3aKOHYEH B OJHOM ILIEXE U

KOTOPBIE MOJIeKAT JopaboTKe B APYTUX [eXaX MPeaIpUsTHS
15. Merox CTpYKTypHU3aIluy LEIeH:

1) 3aKJTIOYAETCSl B TMPUMEHEHHH OPTaHWU3allMOHHBIX (OPM M MEXaHU3MOB YIIPABIICHUS,
KOTOpBIE OTMPaBIAIH ce0sl B OPraHU3alUIX CO CXOAHBIMU XapaKTEPUCTUKAMU
2) BBIpabOTKA CHCTEMBI 1IeJIeH U TOJIeNIeld OpraHu3aliy, BKItoYas UX KOJIHMYECTBECHHYIO U

Ka4eCTBEHHYIO (DOPMYITUPOBKU U MOCIEAYIOUINHA aHaIN3 OpraHU3allMOHHON CUCTEMBI C TIO3ULIUI
€€ COOTBETCTBUSA CHUCTEME LIeTIeH

3) BCE BHIBl JEATEIBHOCTH, CBSI3aHHOW C TpeJHAaMEpPeHHBIM IpeoOpa3oBaHUEM
(Tpancdopmarueil) MaTepranoB, UHGOPMAIK UK MTOKyHaTenei

4) U3JIEIMs1, TEXHOJIOTMUECKUH TPOIIECC TPOU3BOJCTBA KOTOPHIX 3aKOHYEH B OJIHOM LIEXE U
KOTOpBIE MOAJIEXKAT AOPAaOOTKE B APYTUX LI€XaxX MPeITpHUITHS

16.  Merox opraHu3aIMOHHOIO MOAETHPOBAHUS:

1) 3aKJIIOYAeTCsl B NPUMEHEHUM OpPraHM3allMOHHBIX (OPM M MEXaHU3MOB YIPABICHHS,

KOTOPBIC OIlpaBaain cebs B opraHru3anuiax CO CXOAHBIMU XapaKTCPHUCTUKAMU
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2) COCTOUT B pa3paboTke (HopMalM30BaHHBIX Mojelied (rpaduyecKux, MaTeMaTHYECKUX )
OpPraHW3allMOHHOW  CHUCTeMbl C  pacnpeieneHueM  (QyHKIuUi, mpaB, OO0sI3aHHOCTEH,
OTBETCTBEHHOCTH B OpraHU3alluu

3) BCE BHJIBI JICATEIBHOCTH, CBS3aHHOM C MpeAHAMEPEHHBIM MPeoOpa3oBaHUEM
(Tpancdopmarueii) MaTepraioB, MHGOpPMAIIUK WK TIOKYTaTeen
4) W3JIEIHS], TEXHOJIOTHUECKUN TIPOIIeCC TPOU3BOJICTBA KOTOPHIX 3aKOHYEH B OJIHOM IIEXE U

KOTOpBIE MOAJIEKAT A0PAOOTKE B APYTUX LeXaX MPeITpUsITH

3.1.2. MeToauueckue MaTepuaibl, ONpeldesOlIie TPoUeIypPbl OLEHUBAHHUS 3HAHMIA,
YMEHHUIi, HABBIKOB U (MJIM) ONIBITA IEATEJbHOCTH B X0/l€ TEKYIIEro KOHTPOJIsSl yCIIeBaeMOCTH
YcTHbIi OTBET

Onenka 3HaHui mpenmnonaraetr quddepeHupoBaHHbIA MOAX0 K 00yJaromemycs, y4eT
€ro MHJIUBUAYAIbHBIX CIIOCOOHOCTEH, CTENIEHb YCBOCHUS U CUCTEMATHU3aIllU OCHOBHBIX MOHSATUH
U Kareropuii mno aucuuiUimiHe. Kpome TOro, ouneHuBaeTcss HE TOJIBKO TJIyOMHa 3HaHUM
MOCTaBJICHHBIX BOMPOCOB, HO M YMEHHUE HCIOJB30BaTh B OTBETE MPAKTUUYECKUU MaTepual.
OueHuBaeTcs KyJlbTypa peuu, BIaJeHUE HaBbIKAMH OPaTOPCKOI0 UCKYCCTBA.

Kpumepuu oyenusanus: mocnegoBaTeIbHOCTb, OJHOTA, JOTHYHOCTD U3JI0)KEHUS, aHAIIN3
pa3IMYHBIX TOYEK 3pEHHs, CaMOCTOATENIbHOE O0000IIeHHe MaTepualia, HUCIOJIb30BaHUe
MpoECCHOHANIBHBIX TEPMUHOB, KYJIBTYpa PEYH, HaBBIKM OPATOPCKOTO MCKycCTBa. M3io0xeHue
MaTtepuana 6e3 pakTHYeCKHX OMIMOOK.

OueHka «omauyn0» CTAaBUTCA B Cllydae, KOrjJa MaTepuall U3JiaracTcsi MCUEPIIbIBAIOIIIE,
MOCJIEIOBATEIbHO, TPAMOTHO U JIOTUYECKH CTPOMHO, MPH 3TOM PACKPBIBAIOTCSA HE TOJBKO
OCHOBHBI€ MOHATHSA, HO M AaHAJIM3UPYIOTCSI TOYKH 3PEHHS Pa3IMUHbBIX aBTOPOB. OOyyJaronuiics He
3aTPYIHSIETCS C OTBETOM, COOMIOAAET KYIbTYPY peUH.

OrneHka «xopouto» CTaBUTCS, €CIIM O0YUYaAIONIUICS TBEPO 3HACT MaTepual, rpaMOTHO U
M0 CYIIECTBY M3JIaraeT €ro, 3HaeT MPaKTHUeCKylo 0a3zy, HO MpH OTBETE HA BOMPOC AOIMYCKAEeT
HECYIIIECTBEHHBIE MOTPEIIHOCTH.

OneHka «ydogremsopumenbHoy CTAaBUTCS, €CIH 00YJarOIINiiCS OCBOUI TOIHKO OCHOBHOM
MaTepual, HO He 3HAeT OTACNIbHBIX JIeTajeH, TOMyCKaeT HETOYHOCTH, HEIOCTATOYHO MPABUIIbHBIC
GbOpMyITUPOBKH, HapylIaeT MOCIEI0BAaTeIbHOCTh B M3JIOKEHHHM MaTepuana, 3aTpyIHSEeTCs C
OTBETaMH, TOKAa3bIBA€T OTCYTCTBUE JOJKHOW CBSI3UW MEXAY AaHAJIM30M, apryMEHTalueu u
BBIBOJaMH.

OneHka «Hey0o81emeopumenbHoy CTABUTCA, €CITU O0O0ydJalolmuics HE OTBEYaeT Ha
MOCTaBJIEHHBIE BOIIPOCHI.

Keiichl (cuTyanum 4 3a1a4u € 32IaHHBIMU YCJIOBHSIMH)

OOyyaromuiics JOHKEH yMETh BBIJEIUTH OCHOBHBIE TOJIOKEHUS M3 TEKCTa 3aaadd,
KOTOpBbIE TPEOYIOT aHAJIN3a U CIY)KAT YCIOBUSMHU pemieHus. VIcxoas u3 mocTaBlIeHHOTO BOMpoca
B 3a/1a4€, MOMbBITATHCSI MAKCUMAJIbHO TOYHO OIPEIEIUTh TPOOJIEMY U COOTBETCTBEHHO PEIIUTH €.

3ajaun MOTYT pemiaThCs YCTHO W/WM muchMeHHO. [Ipu pereHun 3amad Takke Ba)KHO
MPaBUIBHO C(HOPMYIHMPOBAaTh M 3alKcaTh BOMPOCHI, HadWHas Cc Oojee OOMMX M, KOHYAs
YaCTHBIMH.

Kpumepuu oyenueanus — ouleHKa y4uTHIBAET METO/bl U CPEACTBA, UCIIOIB30BAHHBIE TIPU
PEIICHUN CUTYallMOHHOM, IPOOJIEMHOM 3a1a4H.

OrneHka «omau4H0» CTaBUTCA B Cllydae, KOoraa 00yJaroIIuics BBIMOTHI 33JaHUE (PEeIIiI
3a/1auy), MCMOJB3YysSd B TOJTHOM OOBEME TEOPETHYECKHME 3HAHUS WM MPAKTUYECKUE HABBIKH,
MOJTy4YEHHBIE B MIPOLIECCE O0yUeHUSI.

Or1eHKa «xopouto» CTAaBUTCS, €CIIM 00YJAFOIITUIICS B 11€7IOM BBITIOJIHIII BCE TPEOOBAHMS, HO
HE COBCEM YETKO OMPEJIESAETCsl Oopa Ha TEOPETUUECKHUE MOJI0KEHUSI, N3JI0KEHHBIE B HAYYHOU
JUTEPATypE MO JAHHOMY BOIIPOCY.

OneHka «yodogremsopumenibHoy CTABUTCS, €CITU 00yUYaAIONTUICS TTOKa3aJl MOJIOKUTETIbHBIC
pe3yNbTaThl B IPOLIECCE PEIIECHUS 3a/1a4H.

OneHka «HeydogiemsopumenbHoy» CTABUTCS, €CIIM OOYyYaroNIMiiCsl HE BBIMOJHUI BCE
TpeOOBaHMUS.
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HccaenoBareabcknii npoekt (pedepar)

HccnenoBaTenbCKuil MPOEKT — MPOEKT, CTPYKTypa KOTOPOro MpHOJrKeHa K dopmary
HaYy4YHOTO HCCJIEZIOBAaHUS M COJEPKHUT JO0KA3aTebCTBO aKTyalbHOCTH HW30paHHON TEMBI,
oTpeieNieHne HayYHO! MPoOIeMBbl, IpeIMeTa U 00bEKTa UCCIIC0BAHUS, IIEJIeH U 33/1a4, METO/I0B,
UCTOYHUKOB, HCTOpHOrpaduu, 00001IeHnEe pe3yIbTaTOB, BIBO/BI.

Pe3ynpTaThl BRINOIHEHUS UCCIIEIOBATEIBCKOTO IPOEKTa opopmisieTcs B Buae pedepara.

Kpumepuu oyenusanus - TOCKOJIBKY CTPYKTypa MCCIEIOBATEIbCKOIO IIPOEKTa
MaKCHUMaJbHO MpHOMMKeHa K ¢GopMary HAy4HOTO HCCIEIOBaHMSA, TO TPU BBICTABICHUHU
YUUTBIBAETCS JIOKA3aTEIbCTBO AKTYaJIbHOCTH TEMBl HCCIIEI0BaHMs, OIpPEIEIeHnEe Hay4yHOU
npobiembl, 00BEKTa W TpeAMeTa HCCIEAOBAaHUS, LeNeld M 3agad, HMCTOYHHKOB, METO/IOB
UCCJICI0BaHMsl, BBIIBUKEHHUE TMIIOTE3bl, 0000IIEHUE Pe3yJbTaToB U (POPMYIUPOBAHUE BBIBOJIOB,
0003HaueHHE MEPCIEKTHB JAIbHEHINEro NCcCaeI0BaHuUs.

OneHka «omauunO» CTaBUTCS B Cllydae, KOrga oOy4yaroIIMHCs JTEMOHCTPUPYET MOJHOE
NOHMMaHHe PoOIIeMbl, Bce TpeOOBaHUS, IPEABSBISEMBIE K 3aJaHUIO BHITIOTHEHBI.

OneHka «xopowioy» CTaBUTCS, €CIM OOydaroUMics JAEMOHCTPUPYET 3HAYUTEIbHOE
NOHMMaHHEe IPOOIIEeMBI, Bce TPEOOBAHMSI, IPEIBIBIISIEMbBIE K 33/IaHUIO BBIITOTHEHBI.

OneHka «yooeremgeopumenvHoy CTAaBUTCS, €CIU OOydYaroLUiicsa, JAEMOHCTPUPYET
YaCTUYHOE MOHMMaHHE NpOOJIeMbl, OONBIIMHCTBO TPEOOBAHUH, MPEIBSBISEMBIX K 3aaHHUIO,
BBINOJIHEHBI

OneHka «Hey0o61emeopumenbHo» CTABUTCS, €CIH OOYJaroIIUiics IEMOHCTPHPYET
HEMOHUMaHue NMpoOJIeMbl, MHOTHE TPeOOBaHUs, IPEIbSBIsAEMbIE K 3a/1aHUI0, HE BBIITOJIHEHBI.
HNHpopMaiuoOHHBII MPOEKT (TOKJIA/X ¢ Mpe3eHTalueH)

WHbopMallMOHHBI HPOEKT — IPOEKT, HalpaBIEHHBIH HAa CTUMYJIMpPOBaHHE Y4eOHO-
MIO3HABATEILHON JEATETLHOCTH CTYJCHTA C BBIPAKEHHON JBPUCTHUYECKON HAIPaBICHHOCTHIO
(mouck, oT6op M cucteMaTuzaius nHdopmaiuu 00 00bekTe, 0HOpMIICHHUE €€ IS TIPE3SHTAIINH ).

WNHdopMalmoHHBI TPOEKT OTIMYAETCS OT HCCIEHOBATEILCKOTO MPOEKTa, ITOCKOIBKY
npeJcTaBiIsieT co0oi Takyto (opMy yueOHO-TIO3HABATEIBLHOM JEATENbHOCTH, KOTOpask OTJIMYAeTCs
SPKO BBIPAKEHHOM IBPUCTUYECKON HAIIPABICHHOCTBIO.

Kpumepuu oyenusanus - npu BBICTABIEHUM OLIEHKH YUUTBIBAETCS CaMOCTOSTEIbHBIN
MOUCK, OTOOP M CUCTEMAaTH3aIMs HHPOPMAIINH, PACKPBITHE BOIIpoca (ITPo0IeMBbl), 03HAKOMJIICHUE
CTYAECHYECKON ayIUTOpHM C 3TON HMH(popMmarmen (mpeacraBieHne MH(OpMaIiK), ee aHalu3 U
000011eH1Ee, 0(OpMIIEHHE, TOJHBIE OTBETHI Ha BOIIPOCHI AyAUTOPUU C TIPUMEPAMH.

OneHka «omauyHO» CTAaBUTCS B cly4ae, KOr/la 0O0y4arolIuiicsi MOJHOCTbIO PACKPBIBAET
Bomnpoc (mpobiieMy), MpeAcTaBiseT HMH(POpPMALMIO CHUCTEMATH3UPOBAHO, IIOCIEI0BATENbHO,
JIOTMYHO, B3aMMOCBS3aHO, HCHOJb3yeT Oosnee 5 mNpodhecCHOHANBHBIX TEPMHUHOB, LIMPOKO
UCTIONB3YyeT HH(POPMAIIMOHHBIE TEXHOIOTHHU, OIIUOKH B WH(OPMAIIMK OTCYTCTBYIOT, AAa€T MOJTHBIC
OTBETHI Ha BOIIPOCHI AYAUTOPUH C IPUMEPAMHU.

OneHka «xopowioy CTaBUTCA, €ClU O0ydYarollMiicsd pacKpbiBaeT Bompoc (mpodiemy),
IpeCTaBisieT HHPOPMALIMIO CUCTEMATU3UPOBAHO, MOCIIEA0BATENBHO, IOTHYHO, B3aUMOCBS3aHO,
UCTIONB3YeT OoJiee 2 Mpo(ecCHOHABHBIX TEPMHHOB, TOCTATOYHO HCITONB3yeT MHPOPMAIIMOHHEIE
TEXHOJIOTUH, JOMycKaeT He Oosiee 2 OMMOOK B W3JIOXKEHUM MaTepHuala, JaeT IOJIHbIe WU
YaCTUYHO TTOJIHBIE OTBETHI HA BONIPOCHI AYAUTOPHUH.

OneHka «ydosnemeopumenbHoy» CTABUTCS, €CIU OOYYaIOIIMKCS, PACKphIBAE€T BOIPOC
(mpoGsemy) He MOJIHOCTHIO, MPEACTAaBIsIET UHPOPMALIMIO HE CUCTEMAaTU3UPOBAHO M HE COBCEM
MOCJIEI0BATENbHO, UCIIONB3YET 1-2 mpodecCHOHATBbHBIX TEPMHUHA, UCTIONb3YeT HHPOPMAaLlMOHHBIE
TEXHOJIOTUH, JIOIycKaeT 3-4 OImMOKHM B W3JIOKCHHM MaTepualia, OTBEYaeT TOJbKO Ha
3JIEMEHTapHbIE BOIPOCHI ayAUTOPUH 0€3 OSICHEHHA.

OmeHKa «Hey0061emeopumenbHo» CTABUTCS, €CIIH BOIIPOC HE PACKPHIT, TPEICTaBICHHAs
uH(pOpMaLKs JOTHYECKH HE CBA3aHa, HE UCTIOJIb3YIOTCS MPO(EeCcCHOHATBHbBIE TEPMUHBL, IOMTYCKAET
6onee 4 omMOOK B U3JI0KEHUHM MaTepualla, He OTBEYAET Ha BOIPOCHI ayAUTOPHH.
TecTupoBanue

SIBisieTCsl OTHUM U3 CPEICTB KOHTPOJIS 3HAHUN 00Y4arOLIMXCs 110 AUCHUIUINHE (MOIYIIIO).
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Kpumepuu oyenusanus — npaBuIbHBINA OTBET Ha BOIIPOC

OueHka «omauyn0» CTaBUTCS B Cllydae, €Ciu NpaBwibHO BbIOIHEHO 90-100% 3ananuii.
OueHka «xopouio» CTaBUTCS, €CIIU MPABUIIBHO BINOJHEHO 70-89% 3amaHuil.

OneHka «ydosremsopumenvoy CTAaBUTCS B CIydae, €CIIM MPAaBIILHO BbIoTHEHO 50-69%

3aJaHUN.

OueHka «Hey0061emeopumenbHo» CTaBUTCA, €CIU MPaBUIBHO BBINMOIHEHO MeHee 50%

3aJaHUuH.

3.2. OeHOYHbIE MATEPUAJIBI VI TPOBEIEHUs MIPOMEKYTOYHOI aTTecTalluu
3.2.1. Kputepum ouleHKH pe3yJibTAaTOB 00y4YeHHs N0 JUCHHUILIHHE (MOIY110)

Mxkana
OleHUBaHUs

Pe3yabTarsl
00y4eHus

IMoka3aTenu oueHNBAHUS Pe3yJbTaTOB 00y4eHMs

OTJIMYHO

3Haer:

- oOydarommuiicsi TIIyOOKO W BCECTOPOHHE YCBOWJI MaTepHall, YBEpEHHO,
JIOTUYHO, TIOCIIEA0BATEIbHO U IPAMOTHO €TI0 M3J1araeT, ONUpasich Ha 3HAHUA
OCHOBHOM U JOTIOJIHUTEIbHOMN JIUTEPATYPBI,

- Ha OCHOBE CHCTEMHBIX HAy4YHBIX 3HAHWH JesaeT KBaTH()UIMPOBaHHBIC
BBIBOJIBI 1 0000IIECHNUS], CBOOOAHO ONIEPUPYET KATETOPHUIMH U MOHATHAMHU.

VYmeer:

- oOydJaromuiics yMeeT caMOCTOSITENIbHO M TNPaBWJIBHO pemaTh ydeOHO-
npodeccHoHaNbHBIE  33JaYM  WIM  33JaHus, YBEPEHHO, JIOTHYHO,
MOCTIEIOBATENIBHO U apIYMEHTHPOBAHO M3J1araTh CBOE PeLICHHUE, UCIIOIb3Ys
Hay4HbIE [TOHSTHS, CChUIAsICh HA HOPMATHBHYIO 0a3y.

Bnaneer:

- o0Oydaromuiicsi BIaJieeT palioHaJIbHBIMU METOAaMHU (C HCIOJIb30BaHUEM
pauOHaJIbHBIX MGTO[[I/IK) peuIicHuA CIIOKHBIX HpO(I)eCCI/IOHaJ'H)HI)IX 3aaad,
MPEACTABJICHHBIX ACJIOBBIMU UTPAMU, KeilicaMu 1 T.1.,

[pu pemennn MpoaEeMOHCTPHPOBAI HABBIKI

- BBIJICTICHUS TIIABHOTO,

- CBS3KOW TEOPETHUYECKUX TIOJOKEHUH ¢ TPeOOBaHUAMHU PYKOBOISIINX
JIOKYMEHTOB,

- M3TIOKCHHSI MBICJIEH B JIOTHYIECKOH MOCIIeIOBATEIIEHOCTH,

- CaMOCTOSITENIEHOTO aHaln3a (akThl, COOBITHI, SBICHUH, MTPOIIECCOB B UX
B3aMMOCBS3U U JUAJICKTUYCCKOM pa3sBUTHUH.

XOPOILIO

3Haer:

- oOyuaromuiics TBEpIO YCBOWJI MaTepuall, JOCTaTOYHO I'PAMOTHO €ro
U3J1araeT, ONUPAasiCh Ha 3HAHUS OCHOBHOM U JOIIOJIHUTEIbHON JIUTEPATYPBI,
- 3arpynHsiercss B (OpMYJIMPOBAaHMU KBaJH(UIMPOBAHHBIX BBIBOJIOB U
00001mIeHNl, omepupyeT KaTerOpHsIMM M TMOHATHSAMM, HO HE Bcerja
NPaBHJILHO UX BEPUPHLIUPYET.

YmMmeer:

- 00yUalOIUIACs yMEET CaMOCTOSATENHLHO U B OCHOBHOM IPAaBUIILHO PEeIIaTh
yueOHO-TIpo)ecCHOHaIbHBIE 33/1a4M WM 3aJlaHusl, YBEPEHHO, JIOTUYHO,
MOCIICZIOBATENIFHO M apryMEHTHPOBAHO H3JaraTb CBOE peIICHHE, HEe B
MOJIHOI Mepe HCIOJBb3Ysl Hay4YHbIC MOHATHS U CCHUIKM HAa HOPMAaTHUBHYHO
0azy.

Bnaneer:

- O0Oy4YaroIINiics B LEJIOM BIIAAEET PAllMOHAIBFHBIMH METOJAaMH pEIICHU
CJIOKHBIX TIPO(EeCCHOHANBHBIX 3a/1a9, IPEACTABICHHBIX JICIOBBIMU UTPAMU,
KelicaMu U T.1.;

[Ipn pemeHun cMOT TPOAEMOHCTPUPOBATH JOCTATOYHOCTh, HO HE
TIyOMHHOCTH HAaBBIKOB,

- BBIJICJICHMS TJIABHOTO,

- U3JI0JKEHUS MBICIIEH B JJOTHUECKOM MOCIIEI0BATEILHOCTH,

- CBS3KH TEOPETUYECKHX TIOJOXKEHUH ¢ TpeOOBaHWSIMH PYKOBOJSIINX
JIOKyMEHTOB,

- CaMOCTOSITEILHOTO aHaln3a (akThl, COOBITHI, SBICHUH, MTPOIECCOB B UX
B3aMMOCBSI3U U JUAIIEKTHYECKOM Pa3BUTHH.

YJIOBJIETBO-
PUTEJILHO

3HaeT:

- 00yYaroIuiicsi OPHEHTUPYETCS. B MaTepHalIe, OJTHAKO 3aTPYTHICTCS B €ro
W3JI0)KCHUW,

- TOKAa3bIBaeT HEJOCTATOYHOCTh 3HAHWA OCHOBHOM W JIOMONHHUTEIBHOM
JTUTEPaTyPHI,

- c1a00 apryMEeHTHPYET HayJHBIC TIOJI0KEHUS,

- MPAKTUIECKU HE CIIOCOOEH CHOPMYITUPOBATH BHIBOIBI U 0000IIIEHUS;

- JaCTHUYHO BJIQJIEET CUCTEMOM TTOHATHI.

YmMmeer:

- 00y4JaroImuics B OCHOBHOM YMEET PEIIUTh YIeOHO-MPOPECCHOHATLHYIO
3aJady WIK 3a/laHKe, HO JIOMYCKAaeT OIIMOKH, c1abo apryMEeHTHPYET CBOE
pellieHre, HEJOCTATOYHO HCIOJIb3yeT HAYYHBIC MMOHSATHS M PYKOBOJISIIHE
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JIOKYMEHTBI.

Bnaneer: - oOydarolmuicsi BiageeT HEKOTOPhIMU pAlHUOHAIBHBIMU METOJIaMU
PEIICHHS CIIOKHBIX MPOGECCHOHATIBHBIX 33/1a4, IPEACTABICHHBIX JICTIOBBIMU
Wrpamu, Keicamu 1 T.1.;

[Ipu perienny NpoAEMOHCTPUPOBAN HEAOCTATOYHOCTH HABBIKOB

- BBIZICJIEHHUS TJIABHOTO,

- M3JI0’)KCHHSI MBICIICH B JIOTUYECKOM ITOCIIeI0BATEIILHOCTH,

- CBS3KH TEOPETHYECKUX TIIONIOKEHUH C TPeOOBAaHUSMH PYKOBOISIINX
JIOKYMEHTOB,

- CaMOCTOSTENIFHOTO aHaju3a (PaKThl, COOBITHIA, SBICHUH, MPOIECCOB B UX
B3aMMOCBSI3H M TUAICKTHIECKOM Pa3BUTHH.

HEYJOBJIETBO- | 3naer: - oOyJaromuiicss He yCBOWII 3HAUYNTEIHHOHN YacTH MaTepuaa;
PUTEJIBHO - HE MOKET apryMEHTUPOBATh HAyYHBIE [TOJIOKECHHUS;

- He popMyNHpyeT KBaTU(QHUIUPOBAHHBIX BEIBOAOB M 0000IICHNUH;
- HE BJIaJIe€T CUCTEMOU IOHSATHUH.

Vwmeer: obyuwaromuiicss He MOKa3ajl YMCEHHE pelaTh y4eOHO-IPO(eCCHOHATBHYIO
3aj1a4y WK 3aJaHHe.

BHaﬂeeT: HC BBITIOJIHCHBI Tpe6OBaHI/Iﬂ, NpEeABbABIIACMBIC K HaBbIKaM, OLICHMBACMBbIM
«YHOBJICTBOPHUTCIILHO.

3.2.2. KoHTpoJibHbIE 321aHUSI U/WUJIM UHbIEe MaTepPUAJIbl 1JI MPOBeIeHUs MPOMEKYTOUHOI
arrecTaumuu
Cnmcok BONPOCOB /ISl YCTHBIX OTBETOB (BAPMAHTHI TECTA)

11.
12.
13.
14.

15.

16.
17.
18.
19.

20.

21.
22.
23.
24,
25.

ba3oBble MpUHIMIIBI OPraHU3aLMOHHON CTPYKTYPBI YIIPABJICHUS IPOU3BOACTBOM.
OneHka pe3yiabTaTOB JEATEIBHOCTH IEPCOHANA OpraHHW3alud, PYKOBOIUTEICH U
CHEIIMAIMCTOB IMOAPA3ICIICHUN YIIPABICHHSI TICPCOHATIOM.

OpraHu3anvoHHAsI CTPYKTYpa YIpaBIleHuUsl, € e U QyHKIINH.

AHanu3 OpraHu3aluOHHBIX CTPYKTYP IPEIIPUATHSA.

Oprasu3aloHHOE IPOCKTUPOBAHUE.

BI/I)II)I nu HepCl'IeKTI/IBBI paSBI/ITI/ISI OpFaHI/I3aIII/IOHHI)IX CprKTyp praBJ'IeHI/IH.
OcoGenHocty peopMUpPOBAHUS ACHCTBYIOIIETO MPEANPUATHS.

Cucrema 1ene KOMIIaHHH.

Bzaumononumanue CTOpOH MpU NPOEKTUpPOBaHWU. KOMMYHUKallMOHHBIE KaHAlbl B
OpFaHI/ISaHI/IOHHOM HpOCKTHpOBaHI/II/I.

. YCTpaHeHI/Ie MEPETPYKCHHOCTHU BCPTUKAJIBHBIX KOMMYHI/IKaL[I/Iﬁ B YCIOBUAX

HEOIPEEeIEHHOCTH 3a/1a4.

CrpykTypa opraHu3almoHHOro npoekra. OpraHu3allMOHHBIN IPOEKT PECTPYKTYPHU3ALUH.
OcHoBHBbIE 3Tarbl POPMUPOBAHUS HOBOW OPraHU3aLIMOHHOM CTPYKTYPBI.

IIpoekTbl, HalIpaBJIEHHBIX HA PA3BUTHE OPraHU3aluu

Metoapl TpoOBEAEHMSI IKCHEPTU3Bl TMPOEKTOB Pa3BUTHS U COBEPILIEHCTBOBAHUS
OpraHM3alMH.

HaBbIkn OLIEHKM 5KOHOMHYECKMX M COLHMAIbHBIX YCIOBUN pealu3aluu Mporpamm
pa3BUTHS OpraHU3aLMU.

CymHocTb 3 PEeKTUBHOCTH OPraHU3aMOHHOTO IPOEKTA.

OcHoBHBIE TapaMeTpbl OLEHKH 3()(PEKTUBHOCTH OPraHU3AIMOHHOTO IIPOEKTA.

Mertoap! orieHKH ero YPPEKTUBHOCTH.

OpranuzalioHHOE MPOEKTUPOBAHUE IPOU3BOJICTBA MAJBIX MPEANPUATHH U €r0
3¢ PEeKTUBHOCTB.

OcobeHHOCTH pacueTa M NPOEKTHPOBAHUS TMOKMX ABTOMATH3UPOBAHHBIX IIEXOB, UX
3¢ PEeKTUBHOCTB.

3aBUCUMOCTb OPraHU3ALMOHHON CTPYKTYPbI OT OPraHU3allMOHHON KYJIbTYPBI.

OcCHOBHBIE CTaIUU 1 3TAbl OPraHU3AUOHHOTO POEKTUPOBAHUS.

Copepxanue NpeANpPOEKTHON CTaJluN IPOEKTUPOBAHUS OpraHU3aluu

[IpoekTupoBaHue ynpaBIeHYECKHX U OPraHU3AIMOHHBIX TPOLEAYP.

BHuexapenue opriopoekrta u mpoosieMbl, BOSHUKAIOLIHE ITPU ITOM.
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26. MeToabl OpraHU3allMOHHOIO MPOEKTHPOBAHUSA: aHAIU3 JOKYMEHTOB, JIMAarHOCTUYECKOE
UHTEPBbIO, METOJ aHAJIOTHI, CHHEKTHUKA, METO/]] CLIECHAPHUEB.
27.Metoapl OpPraHU3aLMOHHOIO IPOEKTUPOBAHMSA: HKCIEPTHO-AaHAIUTUYECKHE METO/bIL:
HOMUHANIBHBIX Tpyni, Jenbhu. MeTo cTpyKTypH3aliy Hesei (JepeBo nenei).

28. MeToibl OpraHU3alliOHHOTO0 MOJICIIUPOBAHUS.

29. MeTono0orusi CHCTEMHOT'O aHaJIN3a.

30. O6ocHOBaHKME HEOOXOIUMOCTH Pa3pabOTKH HOBOTO MPOCKTA.

31. [Ipornecc popmMHUpOBaHUS OPTAaHU3AUOHHON CTPYKTYPHIL.

32. ®opmupoBaHuE OOLIEH CTPYKTYPHOH CXEMBbI amnmapara yIpaBieHHUs.

33. Pa3zpaboTka cocTaBa OCHOBHBIX MOAPA3/CICHHUNA U CBSI3EH MEXTy HUMH.

34. PernameHTalMs OpraHU3aLUOHHON CTPYKTYPBHI.
TexkcTbl NP00JIEeMHO-aHAJIMTHYECKHUX U (WJIN) NPAKTHYECKHX Y4eOHO-PodecCHOHATbHBIX
3a1a4
3apgaua 1
CocTtaBbTe CTPYKTYpY YIIPaBIEHHs IPOMBILIIICHHOTO IPEIPUATHUS, UCIIOIb3Ys MPEeACTABICHHBIN
HU)KE CIIMCOK COCTaBa OpraHoB ymopasieHus. JlaHHble 00 ympaBisiouieil mnoacucreMe
npeanpusaTis (PyKOBOAUTENN IEPBOIO YPOBHS):IUPEKTOP, TJIaBHBIA HHXKEHEp, 3aMECTUTEINb
JUpPEKTOpa MO COBITY, 3aMECTUTENIb IUPEKTOopa IO KaJapaM, 3aMeCTUTENlb JIUpPEeKTopa IO
IPOM3BOJICTBY, 3aMECTUTEIb JUPEKTOPA MO0 SKOHOMHUYECKUM BOIIPOCaM, 3aMECTUTENb AUPEKTOPA
0 KOMMEpYECKUM BoripocaM. CTpyKTypHbIE MOApPA3AEICHUS MPEeANpUsATHs: 1)OTAen IJ1aBHOIO
TEXHOJIOTa; 2)0T/AeN TIJIaBHOI'O KOHCTPYKTOpa; 3)OTHes TJaBHOrO MeTaulypra; 4)otaen
MEXaHU3alM1 U aBTOMAaTH3allMU IPOU3BOJICTBA; S)IEHTpalbHAs 3aBOJICKast JabopaTopus; 6)0Taen
TEXHUYECKOIl UH(pOpMaLuy; 7)010p0  panMoHaIU3aLUH U U30M0peTaTeNbCTBA;
8)MHCTPYMEHTAJIbHO-LITAMIIOBOH 0Tae; 9)oTaen cranaapTuzaunu; 10)BbIYUCIUTENbHBIN LEHTP;
11)oTnen opranuzanuu Tpyzaa 1 3apaboTHOM muiatel; 12)mabopaTopus SKOHOMHUKH U OpraHU3aluu
Npou3BOJACTBA;  13)oTmen  rjaaBHOro  MeXaHuKa;  14)oTAen  I[VIaBHOTO — SHEPreTHKa;
15)n1pon3BoACTBEHHO-AUCTIETUEPCKUN OTJIEN; 16)171aHOBO-9KOHOMHYECKU I OTJEN;
17)oyxrantepus; 18)opuanueckuii otaen; 19)bunancossiii otaen; 20)otaen cOwita; 21)oTaen
METaJUIOCHA0KEHUs; 22)0TIeNl TEXHMUYECKOro CHa0)KeHUus; 23)oThen BHEUIHEH KOooIeparui;
24)otaen WHKEHEPHO-TEXHUUECKUX KaApoB; 25)oTaen KaapoB; 26)oTnen TEeXHHUYECKOIro
o0y4yeHMsT M TEXHUKH O0€30MacHOCTH; 27)aAMUHUCTPATHUBHO-XO3SMCTBEHHBIH oTneN; 28)uexa
OCHOBHOTO M BCIIOMOTaTEJIbHOIO TPOU3BO/ICTB.
3agaua.?
[IpoexkTupoBaHre HMHHOBAIMOHHBIX CUTyallMid B opranuzanuu: 1) Omnpenenure TroTOBHOCTb
COLMAIbHOM OpraHM3allud K HOBOBBEAEHUSM, €CIM HU3BECTHO, YTO KOI(PPUIMEHT
HEY/IOBJICTBOPEHHOCTH COCTaBiIsIeT 38, KOI(PPHUIMEHT HEyIOBICTBOpEHHOCTH — 42; 2)
OIpe/ieIuTe TOTOBHOCTh OPTraHU3allMM K M3MEHEHUSM, €CIM H3BECTHO, 4TO KOo3(duIueHT
MOTEHLIMAJIbHOW TOTOBHOCTH YIPABIAIOMIUX COCTaBisieT 2, KOd()PUIMEHT NOTEeHUUATbHON
roTOBHOCTH HcnoiHuTeNer — 0,7; 3) BBIUMCIUTE aKTUBHOCTD B OPTraHU3aIHsX, €CIIA U3BECTHO, YTO
YHCIIO TOTOBBIX K I3MEHEHHUSIM U aKTHBHBIX COCTaBIISISI 43 YeioBeKa, a YUCIIO JINIIh TOTOBBIX — 8
yenoBeK. CrenaiTe BBIBOBI
3agaya 3
CoxkpaliieHue CTyleHel yrpaBieHUs
CrpykTypa ympaBieHHs] KpymHeHImHnX aBTOMOOWUIBHBIX (upMm «Toitora», «Dopn Motopy,
«/Ixenepan Motope» Obliia McciaeoBaHa rpynmoil skcrnepToB. Oka3aioch, YTO MaKCUMaJIbHOE
YHCIIO YPOBHEH yNpaBieHHs 3BEHbEB MEXIY IpelceAaTeseM COBETa AUPEKTOPOB KOMIIAHUU U
pabouyuM 3aBOJACKOro 1exa cocraBmio: B «Toiore» - 7, y «®opa Motop» — 17, y «JIxenepan
Motopc» — 22 Bcem HM3BECTHBI OTPHUIATENBHBIE TOCIEACTBHAS MHOTO 3BEHHOCTH CTPYKTYpP
yIpaBJeHUS B KOMIAHMSX: dYeM OoJbllle YpOBHEH ympaBieHHs, TeM OoJblie JojeH,
OTBEPralolUX MPOrPECCUBHBIE UAECH U IPEUIOKEHUS, CBA3aHHBIE C PUCKOM; TE€M JKECTue U
MEJIOYHEE KOHTPOJIb BBICIIMX YPOBHEH HaJ HU30BBIMHM; TE€M 3HAUUTEIbHEE TOPMOYKEHUE U
UCKa)XeHUEe MH(OpMaIM, MOCTYNAKOUIe CHU3Yy BBEPX U CBEPXY BHHU3; TEM OObEMHEE MOTOK
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nokymeHTanuu. CoKpallleHHe YpOBHEW YIpaBleHUS [0 Pa3yMHOT0 MHHHUMyMa BO MHOTHX
CIIy4asiX OTpPa)KaeTCsl TMOJIOKUTEIBHO Ha pe3ylibTarax AesaTeNbHOCTH KoMmmaHuil. Hampumep,
bupme «KopuHI», COKpATHBIIEH YHCIIO YIMPABICHUYECKHX YPOBHEH C MATH O JBYX, yJIajloCh
CHU3UTh U37epkKU Ha 40%, CPOKM ITOCTABOK C ILIECTH HENENb 10 TpexX AHed. Eciau B ogHOM u3
IJIABHBIX TOAPA3ACIICHH KOMIIAHWUW CBBIIIE YETHIPEX YPOBHEHW YIIpaBJEHHUS, TO y Hee eCTh
BO3MOXXHOCTH ISl YIPOUICHHS CTPYKTYPHl YIPABICHUS |, CJICIOBATEIBHO, TOBBIIICHUS
s dexTuBHOCTH HYHKIIMOHUPOBaHU. Kak BIMsIET MpUMEHEHNE TOTO UM HHOTO TUIIA CTPYKTYPBI
yIpaBIICHUS HA YUCIIO YpOBHEH yrnpapieHus? Kak nsmenurcs 3(heKTHBHOCTh YIIpaBJIeHUs?
3.2.3. MeToguveckne MaTepHajbl, oONpeaessiiOline TPOIEAyPbl OINEeHMBAHHUS 3HAHMIM,
YMEeHMHii, HABBIKOB B X0/1€¢ IPOMEKYTOYHOH aTTecTAlUN
IIpoueaypa oueHMBaHUsA 3HAHUI (TeCT)

[IpenyaraeMoe KOJUIECTBO 3aJaHHH 20

ITociienoBaTeILHOCTH BEIOOPKHU Omnpenenena mo pasenam

KpuTepnn orieHKH - MPaBWJIBHBIN OTBET Ha BOMPOC

«5» ecin npaBuwIbHO BEITIOJIHEHO 90-100% TecTOBBIX 3a/1aHUi

«4» ecin MpaBWJIBHO BHITIOIHEHO 70-89% TecTOBBIX 3aHaHui

«3» eciu MPaBUJIBHO BHITIOJIHEHO 50-69% TecTOBBIX 3aHaHU
IIpoueaypa oueHnBaHusi 3HAHUM (YCTHBIH OTBET)

[Ipenen NIUTEILHOCTH 10 MuHYT

IIpennaraeMoe KOJM4ECTBO 3aJaHUM 2 Bompoca

[MocnenoBarensHOCTH BHIOOPKHU BonpocoB U3 | CrydaiiHas
KaQXJI0TO pa3ziena
Kputepuu onenku - TpeOyeMbIii 00bEM U CTPYKTypa

- U3JIOXKCHUE MaTepuaia 6e3 pakTHISCKUX OINO0K

- JIOTHKA U3JI0KEHHS

- UCIIOJIb30BAaHHE COOTBETCTBYIOIECH TEPMHUHOIOTUH

- CTHJIb PE€YU U KYJIbTypa peUH

- OO0 MPUMEPOB MX HAYYHOU JINTEPATYPHI B PAKTHKU

«S5» ecm Tpe6OBaHI/I$I K OTBCTY BbIIIOJIHCHBI B IIOJIHOM o0BeMe

«4» ecrm B IICJIOM BBIIIOJTHCHBI Tpe60BaHI/I$I K OTBCTY, OJHAaKO €CTb
HeOOJIBIIINE HETOYHOCTH B U3JI0KEHHH HECKOTOPBIX BOIPOCOB

«3» ecim Tpe6OBaHI/I$I BBIIIOJIHEHBI YaCTUYHO — HE BBIJACPIKAH 06LGM, €CTh

(baKTI/I‘IeCKI/Ie OH.II/I6KI/I, HapyHmieHa JIOTHUKa H3JI0KCHUA,
HEAOCTATOYHO MCHOJIB3YCTCS COOTBETCTBYHOLIAA TCPMUHOJIOTUA

IIpouenypa oueHuBaHMs YMeHHIl U HaBBIKOB (pelleHHe NPOOJIEMHO-AaHATUTHYECKUX H
NPaKTHYECKUX Y4eOHO-TTPOo(ecCHOHAIBHBIX 32124)

[peanaraemoe KOIMYECTBO 33 JaHUH 1
[ocnemoBaTenbHOCTH BEIOOPKH Cayuaiinas
Kpurepun onenku: - BBIJICJICHUE W TIOHUMAaHue Mpo0iIeMbl

- yMeHHe 00001aTh, COMOCTABIATH Pa3IMYHbIC TOUKH 3PCHHS

- MOJTHOTA MCIIOJIb30BAHMS HCTOYHHKOB

- HAJIMYME aBTOPCKOW MO3ULIMH

- COOTBETCTBHE OTBETA ITOCTABIIEHHOMY BOTIPOCY

- WCTOJB30BaHWE COIMAIBHOTO OMbITa, MarepuanmoB CMU,
CTAaTUCTUYCCKUX JAaHHBIX

= JJIOTUYHOCTb HU3JIOKCHUA

- yMEHHeE cieNaTh KBaTH()HUIINPOBAHHBIE BEIBOJIBI H 0000IICHHS C
TOYKH 3PEHUS peIIeHUsI MPO(ECCHOHATBHBIX 3a1a4

- YMEHHUE MPUBECTHU IIPUMEP

- OTIOpa Ha TEOPETUICCKUE TIOI0KECHUS

- BJIJICHUE COOTBETCTBYIONICH TEPMUHOJIOTHEH

«5» ecnu TpeOOBaHUs K OTBETY BBIIOJIHEHBI B TIOJTHOM 00BeMe

«» ecnu B IICJIOM BBIIIOJHEHBI TpPeOOBaHWS K OTBETY, OJHAKO €CTh
HEOOJIBIIEe HETOYHOCTH B H3JIOKCHHU HEKOTOPHIX BOIPOCOB.
3arpynasercs B (OpPMyTUpOBAaHMM  KBaJU(PHUIIMPOBAHHBIX
BBIBOJIOB 1 00001IEHMIT

«3» ecm TpeOOBaHUs BBITIOJHEHBI YACTHYHO — MBITAETCS 000CHOBATH CBOIO
TOYKYy 3pEHHUs, OJHAKO Ci1abo apryMEHTHpPYeT HaydHBIC
TIOJIOKCHHS, TPAKTHYECKH HE CIOCOOCH  CaMOCTOSITENIHHO
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copMyIHpoBaTh BBIBOJBI M OOOOIIEHWS, HE BHIMT CBS3b C
IpodeCcCHOHANBHON JIESITENbHOCTHIO

4. Y4eOHO-MeTOAMYECKOe M MAaTepPHAJbHO-TeXHHYeCKoe olOecneyeHHe JTUCIHNIMHBI
(Mmomyuis)
4.1. D1eKTpOHHBbIE Yy4eOHbIe H3TIaAHUSI

1 1. Anyesa T.B. IlnanupoBanue u mpoeKTUPOBAHKE Opranu3anuii : yueonoe nocobdue / T.B.
AnyeBa. — DJEKTPOH. TEKCTOBBbIE JaHHble. — ToMck: ToMCKkHIl rocyaapCTBEHHBIM
YHUBEPCUTET CUCTEM YIIPABICHUS U paaHodIeKTpoHukH, 2016. — 73 ¢. — 2227-8397. —
Pexxum moctyna: http://www.znanium.ru/72162.

2 Pynenxo, JI. T'. IlnanupoBaHHe W TPOEKTUPOBAHHME OPTaHU3AIMKA @ Y4eOHUK JUIs
OakanaspoB / JI. I'. Pynenko. — Mockaa : JlamkoB u K, 2019. — 240 c¢. — ISBN 978-5-
394-02497-9. — Tekct : 3NeKTPOHHBIN // DnekTpoHHO-OMOIMOTeyHast cucrtema IPR
BOOKS : [caiiT]. — URL.: http://www.znanium.ru/85683.html

4.2. JJ1eKTPpOHHBIE 00pa30BaTeIbHbIE PECYPCHI

1. DnextpoHHO-OuOmuoTeunas cucremMa Znanium (ObC Znanium) — 531eKTpoHHAs
OubIMoTEKa 10 BCEM OTpaciisiM 3HaHu# hitps://znanium.com/
2. e-Library.ru: Hayuynas onextpoHHas OuOnuorexka [OnektponHslii pecypc]. — URL:

http://elibrary.ru/.
3. Hayunas snextponnas 6ubnuoteka «KubepJlennnka» [DnextponHslii pecypc]. — URL:
http://cyberleninka.ru/.
4. Wndopmannonnas cucreMa «EnnHoe OKHO J0ocTyna K 0Opa3oBaTelIbHBIM pecypcam»
[Dnekrponnsii pecype]. — URL: http://window.edu.ru/
5. @enepanbHbll LEHTP HHPOPMALMOHHO-00PA30BATENIBHBIX PECYpPCOB [DIIEKTPOHHBIN
pecypc]. — URL: http://fcior.edu.ru/
4.3. CoBpeMeHHbIe NpodecCHOHAIbHbIE 0a3bl JaHHBIX H MH(OPMALMOHHBIE CIPABOYHbIE
CHUCTEMBI
OOyuaromumMcss  oOecrieueH J0cTyn  (yIAJEHHBIH JIOCTYN) K HIDKE CIEIYIOUIMM
COBPEMEHHBIM MpodeccHoHANBHBIM 0a3aM JaHHBIX U HH(OPMAIIMOHHBIM CIIPAaBOYHBIM CUCTEMaM:
1. CnoBapu u »sHHMKIONEOUM Ha Akajgemuke [OnektpoHHblii pecypc]. — URL:
http://dic.academic.ru.
2. Cucrema nHGOpPMaLMOHHO-TIPABOBOT0 obecneueHus «l'apanT»
3. baza nannbix «bubnmuoTeka ynpasieHus» -KoprnopaTuBHbIN MEHEIKMEHT-[ DIEKTPOHHBIN
pecypc]. — URL: https://www.cfin.ru/rubricator.shtml
4. ®denepanbHblii 00pa3zoBaTeNbHbI nopTan «koHomuka Coruonoruss MeHeIKMEHT» -
[Onekrponnsii pecype]. — URL: http://ecsocman.hse.ru
5. Cucrema Koncynprant [Limtoc [Dnekrponnsiit pecype]. — URL: http://www.consultant.ru/
4.4. KoMIJIeKT JIMIEH3HOHHOTO0 M CBOOOJHO PaCHpOCTPAHAEMOro MNPOrPaMMHOIO
obecrneyeHusi, B TOM YHCJIe 0T€4eCTBEHHOI0 MPOM3BOCTBA
1. JluueH3uoHHOE MporpaMMHOe obecrieueHue: oneparonHas cuctema Microsoft Windows,
nakeT oucHbIX npuiioxenuid Microsoft Office.
2. CB00OoaHO pacnpocTpaHseMoe MPorpaMMHOE obecriedeHre: CBOOOIHBIE MAKEeThl O(MCHBIX
npunoxkernit Apache Open Office, LibreOffice.
4.5. O0opynoBaHNe M TeXHHYECKHeE CPeACTBA 00y4eHust
Jlnst peanmzaniiyl  TUCIMIUIMHBI (MOJYJSI) HCIIOJB3YIOTCSI YYeOHbBIE ayTuTOPHH IS
NOpOBEIEHUS Y4YeOHBIX 3aHATUH, KOTOpbIE OCHAILEHBI OOOPYJOBAaHHEM M TEXHUYECKHMHU
cpencTBaMu OO0Y4YEHUs, W TIOMEIICHHSI JJISI CAMOCTOATEILHON pabOThl 00YJaronIuXxcsi, KOTOPhIE
OCHAIIIEHBl KOMITBIOTEPHON TEXHMKOH C BO3MOYKHOCTBIO MOJKIIOUEHHsS K ceTH «/HTepHeT» U
obecreueHbl JOCTYIIOM B JJIGKTPOHHYIO MH(pOpPMalMOHHO-00pa3zoBarenbHyio cpeny AHO BO
MUDBM. JlonyckaeTcs 3aMeHa 000pYA0BaHUs €r0 BUPTYaJIbHBIMHU aHAIOTaMHU.

HaumeHoBaHue y4eOHBIX AyAUTOPHI 1A OcHaleHHOCTh y4eOHBIX Ay TUTOPHIl 171 NPOBEICHUSA
NMpoBeAeHUs] YUeOHbIX 3aHITHH 1 YUeOHBbIX 3aHSATUI ¥ MOMeIeHUH /151 CAMOCTOATEeILHOM
NMOMeLIeHHIl JJIsl CAMOCTOATeILHOM paldoThI 000pyI0BaHNEM H TEXHHYECKHMMH CPeICTBAMH
padoThI* 00yueHust
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YueOHbIC  aymIuTOpHHM IS IPOBEIACHHS
YUeOHBIX 3aHITHI

VYueOHast ayquTOpHs YKOMIUIEKTOBaHa CHELHAIU3MPOBAHHOM
Mebenblo, OTBevarollell BCEM YCTAHOBICHHBIM HOpPMaM U
TpeOoBaHUsIM, 000PYIOBaHHEM M TEXHHYECKHMH CPEICTBAMHU
o0yueHust (MOOWIbHOE MYJIBTUMEMHHOE 000pYI0BaHUE).

TloMemnienue a1 caMOCTOSTEILHOM pa6OTLI

IMoMemieHne  OCHAIICHO  KOMIBIOTEPHOH  TEXHUKOW €
BO3MOXKHOCTBIO ~ MOJAKIIOYCHUS K ceTn «lMHTepHET» U
oOeCrieyeHHEM JIOCTYMa B 3JCKTPOHHYIO WH(POPMAIUOHHO-
obpazoBatenbHyto cpenry AHO BO MUOM u k OBC.

* HoMep KOHKpETHOW ayJUTOPHH yKa3aH B INpHKa3e 00 ayauTOpHOM (OHIE, PACIIMCAHWW yYEOHBIX 3aHATHH U

pacIicaHuy MPOMEXYTOUHON aTTeCTalNH.
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