PabGouyasi nporpamMmma qucuunanHbl (MoayJsi) «CTpaTrerndyecKuii MeHeIKMEHT B
OPraHM3alMu», BKJIKYas OlleHOYHbIE MATEPUAJIBI

1. TpeOoBanus K pe3yabTaTaM 00yYeHHs 10 JUCHUIINHE (MOAYJIIO)

1.1. TepeyeHb KOMIIETEHIIHIA,
0CBOEHHUs 00pa30BaTeJIbHOM 1T

(popMupyemMbIX AUCUMILIMHOM (MOAyJeM) B mpoiecce
OrpamMMbl

I'pynna xoMneTeHIHii

KaTteropusi kKomnereHumi Koabl U conep:kanue KoMIneTeHIU i

yHI/IBepcaHLHLIe

Oo6menpodeccroHaNbHbIC

- OIIK-4 Cnocoben
OLICHUBATh HOBEIE pBIHOYHBIE
BO3MOJKHOCTH, pa3pabaThIBaTh
OW3HeC-TUIaHBI CO3/IaHUS U Pa3BUTHSA
HOBBIX HalpaBJIEHUH AEATEIHLHOCTH U
OopraHu3anui

BBIABJIATH u

IIpodeccronaabHbIe

- [NK-1  Cnocoben  ¢opmupoBarth
BO3MOKHBIE pEIICHHS Ha OCHOBE
pa3paboTaHHBIX I HHUX IIEIEBBIX
TOKa3aTesei

- IIK-3 Criocoben PYKOBOJIUTH
BBIIOJTHEHHEM  THIIOBBIX  3a7ad
TaKTHIECKOTO TUTAHUPOBAHUS
POHU3BOJICTBA

- IIK-4 Cnocoben  ocymecTBIsATh
TaKTHYECKOE yIpaBleHUe
npoleccamu OpraHu3aIuH
IPOHU3BOJICTBA

1.2. KomneTreHIIHM W HWHAUKATOPBI

UX J0CTUKeHHMs, ¢(opMHUpPYeMbIX JUCHUILIUHOMN

(Moxys1eM) B mpouecce 0CBOEHUsI 00pa30BaTeIbHOI MPOrpaMMblI

Kox Kon
HHAUKATOpa Copep:kaHue HHAMKATOPA KOMIIETEHIIUU
KOMIIETeHIMH
KOMIIETeHIINH
OIIK-4 OIIK-4.3 PazpaOaTpIBaeT m1aHbI pa3BUTHSL OpraHU3aLUl

I1K-1 I1K-1.4 PaspabatbiBaeT penreHusi Ha OCHOBE POBEICHHOTO aHAIH3a

IK-3 IK-3.3 BrisBisieT BO3MOXKHOCTH MOBBIIIEHUS 3(h(DEKTUBHOCTH yIIpaBICHUS
JUIsL peIM3allK CTPaTer K OPraHu3auu

[1K-4 [IK-4.1 Pa3zpabarbiBaeT mTpeqIoKeHHs 1O PallMOHAIHM3AINH CTPYKTYPHI
yIOpaBieHHS MPOM3BOJACTBOM B COOTBETCTBUM C LENSIMH H
cTpareruen

[1K-4 [1K-4.2 N3yuaeT U3MEHSAIOIIMECS BHEIIHWE M BHYTPEHHME YCIOBMS IS
pa3pabOTKH CTpaTeru OpraHu3aluu

[1IK-4 [1K-4.3 l'oToBUT mpemIOKEHHS MO ONPENENCHUI0 NEPCHEKTHB pPa3BUTHUSA
OpraHu3alyu

1.3. Pe3yabTaThl 00y4eHUsI IO TUCIUATLUINHE (MOIYJII0)
Heab u3yyenunsi AMCHUNIMHBI (MOAYJIS):
1) chopmupoBaTh MOHHMAHHE OCHOBHBIX IMPHHIUIIOB M MEXaHHU3MOB CTPATErHYECKOTO

YIIpaBJICHUA KOMHaHHCﬁ;
2)

PacCKpLITh q)yHHaMeHTaHI)HBIe 1 NPUKITAAHBIC aCIICKTHI CTPATCTHYCCKOTO INIAHUPOBAHUA U

pea3aniu CTpATECTUU B YCJIOBUAX HCONPCACICHHOCTH U IAWMHAMHWYHOCTH BHEIIIHEM

CpeIbl;

3) BOOPYKHUTH

OakanaBpa

HHCTPYMCHTAMU CTPATCTUYCCKOT O aHajm3a, 135160pa

CTPATCTUYCCKUX aJIbTCPHATHUB, OMPCACICHUS KIHOYCBBIX KOMHeTeHHI/II\/II U HCTOYHUKOB
KOHKYPCHTHBIX TIPECUMYHICCTB KOMIIAHHU B obiactu p8.3pa6OTKI/I n pcajin3anuu

CTpaTeruu;
4)

chopMHpOBaTh TMPAKTUYECKUE HABBIKM pPa3pabOTKH MEPONPUATHH 10 pealu3anuu

CTPAaTETUH U MEPCIEKTUB Pa3BUTUS OPraHU3aLUU.
B pe3ynbrate n3ydeHus: AUCHUTITHHBI (MOTYIs1) OOYYArOIIHIACS TOIKEeH
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3HaATb:

MHCTPYMEHTAPUN CTPATErMYE€CKOr0 MEHEI)KMEHTA;
BUJIbI CTPATETUI, TEOPUIO U METOLOJIOTHUIO CTPATETMYECKOI0 MEHEKMEHTA;
MPUHLMIBI 1 MEXAHU3M CTPATErMYECKOTO YIPABIEHUS OPraHU3alueH.

yMeThb:

IIPUHHUMATh CTPATETNYCCKU PCIICHUA

II0JIB30BAThHCA HHCTPYMEHTAMU CTPATCTHYCCKOI'O aHajlnu3a U IJIIaHUPOBAHUAA;

BBI6I/IpaTB CTPAaTCrUYCCKUEC alIbTCPHATHBBI,

paBpaGaTI)IBaTB CTpaTCrun OpraHu3aiuu,

HCIIOJIB30BATh MEXAHHU3M CTPATCTUYCCKOI'0 YIIpaBJICHUA OpFaHHSaHHCﬁ;

BBIABJIATH BO3MOXXHOCTH ITOBBIIICHHA Bq)(beKTI/IBHOCTI/I YIIpaBJICHUA IJId pCaiu3allvun
CTpaTCerum OpraHu3anuu.

BJIAJ1€Th:

HAaBBIKAMM CTPAaTErH4E€CKOT0O YIPABICHUs OPTaHU3aLUEH;

HaBbIKaMU OIpENEICHUs U pa3pabOTKU MUCCHUM, LIEJIeH, CTpAaTEernii OpraHu3aluy;
HAaBBIKAMM OIPECIICHNS IIEPCIIEKTUB PAa3BUTHUS OpraHU3allNY;

HaBbIKaMU pPa3pabOTKU MpPENIOKEHUN IO paluOHAIU3aLUU CTPYKTYpPbl YIIPaBICHUS
IIPOU3BOJCTBOM B COOTBETCTBHUHU C LIEJISIMU U CTPATETUEH.

2. O0beM, CTPYKTYpA U coiepiKaHue JUCHUILIMHBI (MOLYJI51)
2.1. O0beM AUCHUTLINHBI (MOTYJIs1)

Buoui yueonou pabomut Dopmot 00yuenusn
Ounasn Ouno- 3aounasn
3a0unan

Oo6mast TpyA0eMKOCTh: 334CTHBIC ¢TMHUIIBI/ Yachl 4/144
KontakTHas padora: 80 40 16

3aHATHSA JIEKIHOHHOTO THIIA 32 16 8

3aHATHS CEMUHAPCKOTO THIIA 48 24 8
KoncyapTamuu 0 0 0
[IpoMe:KyTOUHASI ATTECTAIMS: 3a4UET C OLCHKON 0 0 4
CamocTosiTerbHasi padora (CP) 64 104 124

2.2. Tembl (pa3aenbl) TUCHUILTHHBI (MOIYJIS1) ¢ YKa3aHHEM OTBE€HHOI0 HA HUX KOJIMYeCcTBA

4yacoB 1o (popMam 06pa3oBaTeIbLHOI 1eATETHLHOCTH

Ounasn

¢opma odyuenusn

Ne
n/n

HaumenoBanue TeM

Buanbl yueGHoii padoThl (B yacax)

KonrakTHasi pa6ora

3auarus

Cp

(pa3neJioB) 3aHATHS CEMHHAPCKOT0 THIA

JICKIITMOHHOI'0O THUIIA

JI

Hnbie

113

C

JIP

HNnbie

BBenenue B Teopuio
CTpaTeruueckoro
MCHCPDKMCHTA

4

4

4

12

MeTo10J10rTHYeCKe
OCHOBBI
CTPaTEeruniecKoro
MEHEDKMEHTA

12

Conepxanue u
CTPYKTYpa
CTpPaTErn4eckoro
yIpaBieHUs.  DTarrbl
CTpPaTEern4eckoro
yIIpaBJICHUs

10

AHanuTHYeCKOE
obecnieuenne
CTPaTEeruiecKoro
MEHEHKMEHTA

10
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CuryalMoHHBIN
aHalu3 B
CTpaTeruueckoM
yIpaBJIcHUI

10

6.

Crparerudyeckue
peleHust B OuzHece

10

Ouno-3aounan ghopma odyuenusn

Ne
n/n

Buabl yueoHoii padoThl (B yacax)

HaunmMmeHnoBanue

KonTakTHasi padora

TeM (pa3/esioB)

JICKIITMOHHOI'0O THIIA

3anarus

3anarus CEMHUHAPCKOIo TUIIA

JI

Hnbie

113

C

JIP

Hnbie

CP

BBenenue B Teopuro
CTpaTEeruueckoro
MEHEIKMEHTa

2

2

2

18

MeTtoaoornyeckue
OCHOBBI
CTpaTeruuecKoro
MEHEHKMEHTA

18

Coneprxanue Hu
CTPYKTYypa
CTPaTEeruiecKoro
VYIOpaBJICHUSA.  OTarmbl
CTPaTeruuecKoro
YIIPaBJICHHUS

17

AHammTHyeckoe
obecrnieuenue
CTPaTeruuecKoro
MEHEHKMEHTA

17

CuUTyalOHHBIH
aHanu3 B
CTPaTErHYECKOM
YIpaBICHUU

17

CTpaTeFI/I‘ICCKI/Ie
peUICHUs B OusHece

17

3aounan ¢hopma odyuenusn

Ne
n/n

Buanbl yueGHoii padoThl (B yacax)

KounrakTHasi padora

HanMeHoBaHHe TeM
(pa3neJioB)

JICKIITMOHHOI'0 THUIIA

3auarus

3ansaTus CEMHUHAPCKOro TUMa

JI

Hnbie

113

C

JIP

HNnbie

Cp

BBenenue B Teopuro
CTpaTeruueckoro
MCHCPDKMCHTA

1

1

20

MeTtomolIoruuecKue
OCHOBBI
CTPaTEeruiaecKoro
MEHEDKMEHTA

20

Copepxanue H
CTPYKTYpa
CTPaTEruIeCcKOro
yIpaBIeHUs.  DTaIbl
CTPaTEruIecKOro
YIpaBICHUS

21

AHanmuTuueckoe
obecneuenue
CTPaTEeruiaecKoro
MEHEKMEHTA

21

CHTyanMOHHBIN

aHaJIn3 B

21
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CTPATErHYECKOM
yIIpaBJICHUH
6. Crpareruueckue 2 1 1 21
peleHust B OuzHece
Ilpumeuanusn:

JI — nexuum, I13 — npaktuyeckue 3ansatusi, C — cemunapsl, JIP — nmaboparopusie padotsr, CP —
caMoCTOsATeNbHas paboTa.
2.3. Coep:kaHue JTUCHUILUIMHBI (MOAYJsA), CTPYKTYPUMPOBaHHOEe MO TemaM (pa3jaejamM) M
BHJIaM padoT

Copep:xaHue JEKIIMOHHOTO Kypca

HaunmenoBanue TeM (pa3jiesioB) Conep:xkanue JJeKIMOHHOT0 Kypca

1. | BBenenne B Teoputo | BozHukHOBEeHUE i COBPEMEHHOE COCTOSIHUE Teopuun
CTpaTeruueckoro MeHe>KMEHTa CTpaTerMueckoro MeHeMkMeHTa. llpeamer u  3amaun  Kypca
[Ipenmer, cTpykTypa, Ieqd W 3adadu Kypca, crenupuka Kypca.
VYcnoBus MOSIBJICHHS COBPEMEHHOTO CTPaTeruuecKoro
MCHEKMCHTA. OcobeHHOCTH CTaHOBJICHHS TEOpUn
CTPATErMueCKOro MEHEKMEHTA. DTalbl pa3BUTUSI CTPATETNUECKOTO
MEHEIDKMEHTa KaK CaMOCTOSATENFHONH O0O0NacTH YIpaBICHUECKON
npakTuku. OnpeneneHue cTpaTernyeckoro MeHepkMenTa. Onenka
YPOBHSI pa3BUTHsI CTPATErMYECKOr0 MEHeIKMeHTa B Poccun u B
3apyOeKHBIX CTpaHaX. TeopeTuueckue MpoOIeMBI COBPEMEHHOTO
CTPaTEruuecKoro yIpaBieHHUS. IIxomb1 CTPaTerunuecKoro
MEHE/DKMEHTa, MX IMPEeJCTAaBUTENH, OCHOBHBIE TOJOXKEHUS,
JocrounctBa u  HemocTaTku. CyIIHOCTh  CTPaTETHUECKOro
ynpanieHusi. OCHOBHBIE MOHATHS CTPATETUYECKOTO0 MEHE)KMEHTA.
OCHOBHBIE TOHSTHS CTPATETMYECKOTO MEHEIKMEHTA: BHEIIHSS U
BHYTPEHHSI Cpela OpraHu3aluH, CTPaTerM4YeCKUil MpOEKT,
CTpaTeruyeckas porpamma, CTpaTeruyeckui IIJIaH,
CTPAaTErMuecKoe YIpaBJIEHUE, KOHKYPEHTHbIE IPEUMYLIECTBA,
muBepcudukanus U ap. Bumel crparermit. KnaccudukanmoHHbIe
npusHaku  crpateruid. IlpogykroBele  crTpareruu. basoseble,
KOHKYPEHTHBIE, OTPACJIEBBIC CTPATETHH, MOPTQEIbHBIC CTPATCTHH.
[TonsiTe crpareruu. DBOJIOUMS TepMHUHA cTparterus. Poib
cTparteruu B MeHe/pkMeHTe. CyIIHOCTh U COJIepIKaHHUe CTpaTeTHH.
CymHoCTh BBIpaOOTKH U OpraHu3aiuu crpateruu. CTparernieckue
npaBuwia. Crparerus u  3¢p¢dexTuBHOCTE. DOpMyJIHpOBaHUE
crpareruu. OnpaBAaHHOCTh CTPATETHH.

2. | Meromonornyeckue ocHOBBI | CHCTEMHBIN MOAXOJ B CTpaTerndyeckoM MeHemkMeHTe. CBoiicTBa
CTPaTEruueckoro MEHeXKMEHTa cucreM. [IpaBuna (TpeOoBaHMS) MPUMEHEHUS CHCTEMHOTO MTOIX0/1a
K CTpaTern4eckoMy MeHeKMeHTy. [IporpaMMHO-11€1€BOM MOAXO/.
MapkeTuHIoBbIi MOIXOI. OYHKIMOHATIbHBIN HOJXOI.
BocnpousBoacTBeHHBIN MHOIXO/I. KommekcHbIH MHOIXO/I.
WuTterpanuonnsiit noaxof. Jdunamudeckuil. [IponeccHsli NOaXOA.
KoanuecTBeHHBIHI MOJXO/I. AJMUHUCTPATUBHBIH MHOJIXO/I.
[MoBenenueckuii  monaxon. Curyanuonseii. KoHnenmum
METOJIOJIOTUYECKHE OCHOBBI  CTPATETMYECKOTO MEHEIKMEHTA.
[Mpenmoceuku MOCTPOCHUS  KOHIICTIIUU CTPaTErHIecKOro
MEHEHKMEHTA. VcenoBus MOSIBIIEHUS METO0JIOTUH
CTpaTeruuecKoro ynpasieHus. Llemau cTpaTernieckoro ynpaBieHusl.
MeTonoIoTHYeCKie OCHOBBI ~ CTPATETHYECKOTO MEHEKMEHTA!
MOJTXO/IBI, IPUHIUIIBI, (PYHKIMK. B3aMMOCBSI3b OCHOBHBIX MOHSITUN
CTPaTEruuecKoro YIpaBJICHUS: IIOTEHIUAT OpraHusalui,
cTparterus, KOHKYPEHTOCIIOCOOHOCTH. OTIHYHTEIbHEIS
OCOOCHHOCTH CTpaTern4yecKkoro ympasieHus. CTpaTeruueckoe u
OyHKIMOHANbHOE yrpaBiieHUue. CTpaTeruueckoe U OINepaTUBHOE
ynpasiieHue. CrTpareruuyeckoe IJIaHUPOBAaHUE KaK CYUIHOCTHAs
OCHOBa CTpaTErMuyeckoro MeHe[KMeHTa. KOHEUHbIH MNpOAYKT
CTpaTeruueckoro MeHemxkMeHTa. CTpaTermuyeckuii MapKEeTHHT.
CrpaTerndeckuii MApKETHHT KaK COCTaBHAs YaCTh CTPATETHIECKOTO
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MCHCIPKMCHTA. OcobeHHocTu pa3sBUTUA CTpaTCruiCCKOro
MAapKETUHIa U CTPATCTUICCKOIO MCHCPKMCHTA.

Coneprxanue i ctpyktypa | Crparermueckuii moTeHIuan opranusanud. OCHOBHBIC MOAXOJBI K

CTPaTEruIeCKOro yIpaBIICHUS. | BBIICJICHUIO 3TallOB CTPATErHMYCCKOTO yIpaBieHus. [loaxonsl k

OTamsl CTPaTErn4ecKoro | GOPMHUPOBAHUIO CTPATETMYCCKUX abTCPHATUB U CTPATCTHUYCCKHIA

yIpaBJICHUS BbIOOp. CyIIHOCTh, THUIOJOTHSA, OCOOCHHOCTH CTPAaTErHYCCKOrO
TUTAHUPOBAHHUS. DTaIbl MPOIECCa CTPATETHYSCKOTO TIIAHUPOBAHHSL.
CTpyKTypa CTpaTern4ecKoro mjiaHa.

AHanmuTHYecKoe obecrieueHre | AHaTUTHYECKOE OOECIeYCHNE CTPATETHIECKOTO MEHEHKMEHTA.

CTPATETUICCKOTO MEHEPKMEHTA

AHanmn3 MakpookpykeHus Poip aHanm3a B CTpaTETHYECKOM
TUTAHUPOBAHWU | €T0 crieruduKa. Buapl anann3a BHEIIHEH cpesl B
CTPATErMYECKOM IUIAHUPOBAHMU. AHANIN3 HENOCPEICTBEHHOTO
OKpY>KeHHS. AHAJIM3 BHYTPEHHEH cpeapl. MeTonbl aHanu3a Cpejibl.
dopmupoBaHUe BUJICHUS, MUCCUU U IIeJie opraHu3anuu. Bunenue
u Muccus opradumzanud. CyIHOCTP M COJEPXKAHUE MHUCCHH.
Kopnoparushas muccust. DopmynupoBanue Muccuu. TpeGoBaHus K
¢dopmynupoBanuto muccuu. [IpaBuna (opMynupoBaHUsT MHCCHH.
[Moaxoxnsl k GpopmynupoBaHuio MUccud. PaKkTOphl, OKa3bIBAIOIINE
BJIMAHHUC HA MUCCHIO.

CuUTyaliOHHBIH

aHaJiu3

CTPATCIUMYCCKOM YIIPABJICHUUN

B

Crpaterundeckoe pelieHue. [TonsTusa peuieHue. Bunst
yropaBiIeHUYecKHX pemeHnid. Xapakrepuctuka OcoOeHHOCTEH
MPUHAMAEMBIX CTPATETHYECKUX PEeUIeHUH. TexXHOmorus BeIpaboTKu
CTpaTeTMYeCKNX  peIIeHWH. AHammM3  mpomecca  MPUHATHS
CTpaTernueckux pemeHuil. [Ipumepsl cTpaTernuecKux pemeHuil B
omuece. CuryannoHHBI aHanm3. CHTYallMOHHBIH aHaMM3 B
CTPATEern4ecKOM YIPABICHUH M €r0 0COOCHHOCTH. BosmoxuOCTH
MPUMEHEHHUS CUTYAI[MOHHOTO aHalu3a Ul peaiu3alui pa3IndHbIX
MoJieJieldl cTparernueckoro mnoBeneHus ¢upmbl. DopmupoBanue
CTpaTernuecKux Lelnei u crpareru GupMel. PecypcHas KoHLenus
(upMbI, XapakTepHusylomas BO3MOXXHOCTH (UPMBI ONPEACNATh U
JIOCTUTaTh  JIOJTOBPEMEHHBIE  CTpaTeTHYECKHE  I[eJH, LeNH
OpTraHu3aIliy, MPHOPHUTETHI LIeJeH, BPEMEHHBIE HHTEPBAJBl M HX
n3Mepenne. OCHOBHBbIE HampaBieHHS (HOPMYIMPOBAHUS IEJEH.
Kpurepuu oueHku nenei.

Crpareruueckue
ousHece

peaicHus

B

Ornenka Y(QEKTHBHOCTH CTPATETMIECKOTO MEHEKMEHTa (hHUPMEL.
I'mbkocTes  opraHm3amuMl  Kak  JKOHOMHYECKas  KaTeropws,
XapaKTepU3yIomas CIIOCOOHOCTh CHCTeMBI K  3(ddexTuBHOM
amantanuu. Crparermdeckuid moTeHmuan ¢gupmel. [loTeHnman xak
COBOKYITHOCTH BO3MOXKHOCTeH pupmbl. OmpeneneHne opraHu3amnuit
Kak TpOU3BOJCTBEHHOM cuctembl. [loHsATHE cTpaTeruyeckux
pecypcoB (upmsbl. [Ipon3BoacTBEHHAS cHCTeMa Kak COBOKYITHOCTh
B3aMMOCBSI3aHHBIX ~ CTPAaTETMUECKUX PECYPCOB: TEXHHYECKHUX,
TEXHOJIOTHYECKUX, KaIPOBBIX, HH(OOPMAIMOHHBIX, (DHHAHCOBBIX,
OpTaHU3aI[MOHHBIX. 3aBHCHUMOCTh TIOTEHIMAJIa OpPTaHu3ali OT
BHyTpeHHel cpenpl. CTpaTeruss W OpraHuU3allMOHHas CTPYKTypa
[Ipobnembl peanW3aluu  CTpAaTeTUH. AHAIH3 CTPATErHYSCKUX
W3MEHEHUN W WX BIHSHHUE Ha CTPYKTYpY yINpaBieHHs. XapakTep
npeoOpa3oBaHusl OPTaHU3AIMOHHBIX CTPYKTYpP TOJ BIHSHUAEM
n3MeHeHus cTpareruit. CTpyKTypa U (YHKIHH, OpraHU3aI[MOHHEIC
hopMeI H MEXaHH3M CUCTEMBEI MIPOrpaMMHO-1IEJIEBOTO
MeHekMeHTa. CTpaTermyeckas CTPYKTypa Kak COBOKYITHOCTH
MoJpa3feieHnii W JOJDKHOCTHBIX — JIUIT  (PUPMBI,  3aHATHIX
MpaKTUYECKOM peanu3aieil crparerud. MeToquka BbIIEJICHUS
crpareruueckux  OusHec-eawnmil.  ColepkaHHe  MOCTOSHHO
JNIEHCTBYIOIIETO0  MEXaHW3Ma  IepepaclpelielieHuss  PecypcoB,
MO3BOJIAIONIECTO KOPPEKTUPOBATh OIOHKETHI B COOTBETCTBHH C
M3MEHEHUEM ILieNiel Win cTpareruii opranuzanuu. [IpoekrupoBanue
cucteM ympaeieHus. [lomck HOBBIX (QOpM yIpaBICHUS B
COOTBETCTBUM C U30PAHHOI MOJICIBIO CTPATECTUIECKOTO MOBEICHHUS
¢upmbl. HoBOBBeleHUsT B YIPaBICHHH K BO3MOXHOCTH UX
WCIOJB30BaHUSl JUId pealu3allid  cTpareruil. Meroauka U
opraHu3aiys HOBOBBeIEeHWH B MeHeIkMeHTe. OobecrieueHue
THOKOCTH CHCTEM VINpPaBJICHHS B TPOIECCE MX MOCTPOCHHS JIJIS
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peanuzanuu crpareruii. MaTpuyHoe NMpOEKTHPOBAHUE IIPOLECCOB
MEHE/KMEHTa. Marpuipl BbIOOpa CTPAaTETMUECKHX IPOLIECCOB
yIpaBJICHUS.
CopepxaHue 3aHATHI CEMHHAPCKOI0 THIIA
li\/ri[ HaumeHnoBaHnue Tem (pa3jiesioB) Tun Copep:xaHue 3aHATHII CEMHHAPCKOr0 THIIA
1. | Beenenue B teoputo | C, | Teopust cTparerudyeckoro MeHEeIKMEHT. Bunel cTparerui.
CTPaTernIecKOro MEHEeKMEHTa I[P | PopmupoBaHue cTparernii OpraHu3anuy.
2. | Meromomornueckue OCHOBBI C Mertoonoruueckue OCHOBBI CTPATErMUIECKOTO
CTPaTernIecKOro MEHEeKMEHTa MEHEHKMEHTA: TTOIX0/bI, TPUHIHUIIEL, ()yHKIIHH.
Crparernaeckoe IUTAHUPOBAHHE. Crparernyeckuit
MapKETHHT.
3. | Conmepxanue u ctpykrypa | C | DTampl CTpaTeruveckoro YIpaBJICHUS W IUIAHUPOBAHUS.
CTPaTEru4ecKoro yIpaBJIEHUS. CTpyKTypa CTpaTern4ecKoro mniaHa.
Oransl CTPaTEruuecKoro
yIIpaBJICHUS
4. | AHamuTHYECKOE obecnieuenne | C, | dopMupoBaHue BHICHHSA, MUCCHM M IeJied OpraHU3alMu.
CTPaTerH4yecKoro MeHeXKMEHTa [P | AHanuTHueckue UHCTPYMEHTHI CTPaTern4eckoro
MEHE/DUKMEHTA.
5. | CutyaioHHbIH aHaIu3 B | C | OcobeHHOCTEil MPUHUMACMBIX CTPATErHYECKUX
CTpaTeru4ecKoM yIpaBIeHUI pemieHnid.  TexHonorus  BBIPAOOTKH  CTPAaTETHYECKHUX
pelIeHUH.
6 | Crparerndeckne  pemIeHUS B | C, | IIpobnemsl peanmzamum crpaTernii. Bumsl crpaTermuecknx
omsHece [IP | pemeHwmii B OuzHece.
CoaepskaHue caMOCTOATEIbHOM PadoThI
Ne .
u/n HaumeHnoBaHnue TeM (pa3jiesioB) Coaep:xanue caMoCTOSTeIbHOI padoThI
1. | Brenenue B Teoputo | [ToaroToBka K mMpakTHYeCKOMY 3aHATHIO. TPyIHOCTH IPU OCBOCHUH
CTPaTerHIeCcKOro MEHEeKMEHTA mpoIiecca BRIPaOOTKH CTPATErHU
2. | Meronmomoruueckue ocHOBHI | [TogroroBka k cemMuHapy. PHIHOWHBIE TEHACHIMH OOpa30BaHUS
CTPaTerNIeCcKOT0 MEHEKMEHTA KOHIICTIIIUH CTPAaTETHIeCKOTO MAapPKETHHTa B IMPOIECCE DBOJIOIHU
TEOpHif MApKETHHTa 1 MEHE[KMEHTA.
WHCTpyMEHTH U cdepa BIHSAHUS CTPATETHYECKOTO MapKETHHTA.
CrmocoObl  BbIOOpa  KOHKPETHBIX  IIEHHOCTEH:  CEerMEeHTaIlHsI
noTpeduTese, BBIOOp phIHKa — KOHIEHTPALHs, TO3UIIHOHUPOBAHUE
IIEHHOCTH.
3. | Coneprxanue u crpykrypa | [logrotoBka k cemuHapy. CyIIHOCTh, THIOJOTHS, OCOOEHHOCTH
CTPaTEru4ecKoro yIpaBJIEHUs. | CTPATETUYECKOTO IIAHUPOBAHUS
Oransl CTpPaTEruuecKkoro
yIIpaBJICHUS
4. | AHamuUTHYECKOE obecnieuerne | IloaroToBka Kk mpakTHUecKOMY 3aHATHIO. Llenn opranuzanuu u ux
CTPaTErHIeCKOT0 MEHEKMEHTA knaccupukanus. Tunsl  menedd  opraHusaimuu. [IpocTpaHCTBO
OIpeneNeHus uenei. WHTennexTyanbHbli Kanurai,
WHTEJUICKTYaJlbHast COOCTBEHHOCTh
5. | CuryauuoHHbBIH aHanmm3 B | [lomrotoBka  k  cemmHapy. BoO3MOXHOCTH  HpHMEHECHUS
CTPaTErnIecKOM YIIPaBICHUU CUTYaIlMOHHOTO aHaJlM3a JJs pealu3alliii Pa3IUIHBIX MOJAeIeH
CTPATETHYECKOr0 MOBEICHUS (DUPMBL.
6. | Ctparernveckue  pelIeHUs B | [lomrotoBka K  TpakTHYeCKOMY  3aHATHIO.  MarpudHoe
6uszHece MPOEKTUPOBAaHUE TPOIECCOB MEHEKMEHTa. Marpuiusl BbIOOpa
CTpaTeTHYECKUX MPOIECCOB YIPABICHHUSI.

3. OueHouyHble MaTepuajibl Jsi TPOBEJAEHUS] TEKYIIEro KOHTPOJS YCIeBAeMOCTH M
MPOMEKYTOUYHOM ATTEeCTAMH 00yJAIOIIUXCS MO TUCHUTLINHE (MOTYJIIO)
[To nucnumimHe (MOIYNIO) MPEIYCMOTPEHBI CIEAYIONIMe BUIBI KOHTPOJS KadyecTBa

OCBOCHHS:

® TEKYIIUI KOHTPOIb YCIIEBAEMOCTH;

® MPOMEKYTOYHAS aTTECTAIMS 00yJAIONINXCS MO TUCIUTUTHHE (MOTYIIIO).
3.1. OueHouHble MaTepHaJbl UIS NPOBEAEHHS TEKYIell aTTecTalMd MO JHCHUILIMHE
(Mony.110)
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Ne | Konrpoaupyemsblie TeMbl (pa3aeibl) HaunmeHoBaHMe OLIEHOYHOTI'O CpeICTBa
n/n
1. | BBenenue B TeOpUIO CTPATETHUECKOTO MEHEKMEHTA VYcTHBIM onpoc, 3cce, TecT, KeUCH
2. | Merogonoruueckue OCHOBBI CTPAaTErNYECKOro MEHEPKMEHTa | YCTHBIN Ompoc, 3cce, TECT
3. | Conmepkanne W CTPYKTypa CTPATETHMYECKOTO YIPAaBICHHA. | YCTHBIN OIPOC, 3CCE, TECT
OTanbl CTPAaTEernIeCcKOro YIpaBICHUS
4. | Anamutrudeckoe obecrieuenue CTPaTEruueckoro | YCTHBIN onpoc, 3cce, TECT, KEHCh
MEHEeDKMEHTa
. | CaTyannoHHBIN aHATN3 B CTPATETHIECKOM YIIPaBICHUU YeTHBIi onpoc, 3¢ce, TeCT
6. | CrpaTermueckue pemeHus B On3Hece YceTHEIH ompoc, 3cce, TecT, KeHCh

3.1.1 TunoBbie KOHTPOJIbHBIE 32JaHUS WU HHbIe MaTepHaJibl, HEOOXOANUMBbIE /IS OLEHKH
3HAHUH, YMeHHI1, HABBIKOB W (WJIN) ONBITA JesiTeIbHOCTH B NpoLecce TeKylero KOHTPoJIs
yCIeBaeMOCTH
YcrHBIi onipoc

Ne
n/n

Konrpoaupyemble TeMbl (pa3jeJibl)

Bonpocs! k onpocy

1.

BBGZ[GHI/IG B TCOPHUIO CTPATCTUYCCKOI'O
MCHCDKMCHTA

1. Hcropuss ¥ COBpPEMEHHOE COCTOSHHE TEOPUH
CTPaTEerNIeCKOro MEHEPKMEHTA.

2. [TpeaMer u 3amaum CTPATErMYECKOro MEHEKMEHTA
OpTaHM3aINN

3. CymHocTs, coJiepykaHne CTPaTeruaecKoro
MEHeJKMEHTa OpraHu3aluu

4. OmneHka  ypoBHS  pa3BUTHS  CTPaTErH4ecKOro
MeHePKMEHTa B Poccuu 1 B 3apy0OeKHBIX CTpaHax.

5.110komb1 CTpPaTEeruueckoro MEHEI)KMEHTA, Hux
MIPECTaBUTEIIN, OCHOBHBIC TTOJIOXKEHUS,

6.BHemHAA ¥ BHYTPEHHAA Cpefia OpraHu3aliH,

7. CTpaternueckuii mpoeKkT

8. Ctpareruueckas nporpamma

9. CrpaTternueckuil miaH

10. Ctparernueckoe ynpaBJieHHE

11. KoHKypeHTHbIE IPEUMYILECTBA U JIP.

12. Bugsl cTpateruil opranu3aniu

13.ITonsTHe cTpareruu.

14. Pone cTpaTteruy B MEHEIKMEHTE.

15.Ctparerus u 3¢ peKTHBHOCTB.

MeTtonoornyeckue OCHOBBI
CTPaTerunuecKoro MeHePKMEHTa

1.IIpaBuna (TpeGoBaHMs) IPUMEHEHUS

CHCTEMHOTO IOAX0/ia K CTPAaTETnIeCKOMY MEHEPKMEHTY .
2.KoHnenuu 1 MeToZ0JI0rHIecKie OCHOBBI CTPATErHUECKOTO
MeHeDKMeHTa. 3. Llenmn cTparerndeckoro ymnpapieHHUs.

4. MeTomoJIOrHYeCKNe OCHOBBI CTPATErnIeCcKOro
MEHEPKMEHTA: TIOAXOAbI, IPUHIUIIEL, (QYHKIIHH.
5.B3auMoOCBsI3b  OCHOBHBIX  MOHATHH  CTPaTErHYECKOTO
yIIpaBJICHUS

6.Ctparernyeckuii MapKeTHHT.

7. OcoOEeHHOCTH pPa3BUTHSA CTPATETMYECKOT0 MapKeTHHTa U
CTPaTETHUECKOr0 MEHEKMEHTA.

Conepxanne u CTPYKTypa
CTPATEernveckoro ynpaBJeHHs. OTaIbl
CTPATETUYECKOTO yIPABICHUS

1. Paccmotpets CTpaTeruuecKui MOTEHIUA
OpraHU3al}H.

2. OxapaKkTepu30BaTh OCHOBHBIE MOJIXO/bI K
BBIJCIICHUIO 3TallOB  CTPATETHUECKOTO  YINpaBlCHUS. 3.
Crparerndyeckne aabTepHATUBEI U CTPATErMYeCKUi BBIOOP.

3. CyIHOCTSb, THIIOJIOT U], 0COOEHHOCTH
CTPAaTEru4eCcKOro INIAHUPOBAHMUS.

4. Beiienutes  dTamel  mporecca  CTPATErH4ecKoro
IJIAHUPOBAHUSL.

5. IIpencTaBUTh CTPYKTYPY CTPATErMUECKOTO IIAHA.

AHanuTudeckoe obecreueHune
CTPATErn4eCcKOro MEHEDKMEHTA

1.AHaM3 MaKpOOKPYKEHHS OPTaHU3AIIH
2. Ponp aHanm3a B CTPAaTErM4YeCKOM IUIAHHUPOBAHUU M €TO
crieruduKa.
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3.Buapl  aHanu3a BHEIIHEH cpeAbl B CTPaTETHUYECKOM
IUTAHUPOBAHUH.

4. AHanmu3  HEMOCPEICTBEHHOTO  OKPYXEHHS  KOMIIAHUH.
5.AHanu3 BHYTpEHHEH cpe/bl.

6. HazBaTtbh MeTO/bI aHATTN3a CPEJIBL.

7.DopMUpoBaHUE BUACHUSA, MUCCUM M LeJeH OpraHu3alliu.
8.BuneHne u Muccus opraHU3alyy.

9.CymIHOCTb ¥ COiepKaHNEe MHCCHH.

10. KoprioparuBHast Mmuccus.

11.®opmynupoBaHue MHCCHH. TpeboBaHus K
(hopMyJTHPOBAaHHUIO MHCCHH.

12.ITpaBuna hopMyITMpOBaHUS MUCCHH.

13. TToaxop! K POPMYIUPOBAHHIO MUACCHH.

14. ®akTophl, OKa3bIBAIOIINE BIUSHUE HA MUCCHIO.

CutyalOHHBIH aHaau3
CTpaTeruiueckoM yrpaBIeHUH

1. Crparerudyeckoe peleHue.

2. . Bunbl ynpaBiieH4eCKUX peLIECHUN.

3.0co0eHHOCTH PUHUMAEMBIX CTPATErMYEeCKUX PEIICHHUH.
4.TexHoNOTHs BEIPAaOOTKH CTPATETHYECKUX PEIICHHUH.
5.AHanmu3 mpolecca IPUHATHA CTPATETHYECKUX PEIICHHH.
6.IIpuMephl CTpaTETHYSCKUX PEIICHN B OM3HECE.
7.CuTyallnoOHHBIN aHAIIN3.

8.CHuTyallMOHHBI aHAJIM3 B CTPATETMYECKOM YINPABICHUH U
€ro 0COOCHHOCTH.

9.B03MOXXHOCTH TPUMEHEHUsS CHUTYal[IOHHOTO aHaIM3a JIA
peanu3alM  pPa3MYHBIX ~ MOJIENIell  CTpaTern4yeckoro
noBeAeHHst GUPMBI.

10.®opmMupoOBaHUE CTpPATErMYCCKUX IIEJCH © CTpaTeruu
(bupmBbI.

11.PecypcHas  KkoHUEMIMs  (QUPMBI,  XapaKTepU3yOMIas
BO3MOXKHOCTH ~ (UPMBI  ONpeAeNsiTh W JOCTUTaTh
JIOJITOBPEMEHHBIE CTPaTernIecKue e,

12.1lenn opraHu3aly, NPUOPUTETHI LeJei, BpEMEHHbIE
HMHTEPBAJIBI U UX U3MEPEHUE.

13.0cHoBHBIC HanpaBieHUS OPMYITUPOBAHUS TETCH.

14. Kputepuu OLCHKH MEJICH.

CTpaTeFI/I‘ICCKI/Ie peuicHus B OusHece

1.0uenka >(QQPEKTUBHOCTH CTPATETHYECKOTO MEHEIKMEHTA
(upMEL.

2.Crpaternyeckuii moreHuuan ¢upmbl. [loTeHnman kak
COBOKYITHOCTb BO3MOXKHOCTEW (DUPMBI.

3.IlonsTHE CTPATErMueCcKUX pecypcoB (bUpMBI.
4.1Ipon3BoACTBEHHAS cucrema Kak COBOKYITHOCTb
B3aMMOCBSA3aHHBIX CTPATETHYECKUX PECYpPCOB: TEXHUYECKUX,
TEXHOJIOIMYECKHUX, KaJIpOBBIX, nH(pOpPMaLMOHHBIX,

(hMHAHCOBBIX, OPTAHU3AIHOHHEIX.

5.3aBHCHMOCTh TOTEHIMANa OpPTraHU3allil OT BHYTpPCHHEH
Cpeapbl.

6.CTparerus u OpraHu3allMOHHAsS CTPYKTypa

7. IIpoOaeMbl peai3aiuy CTPaTerHH.

8. AHanm3 cTpaTerMyecKuX HM3MEHEHHH W WX BIHSHHE Ha
CTPYKTYpY YIPaBICHUSI.

9.CtpykTypa ® (QYHKIUH, OpTraHU3AIMOHHBIE (GOPMBI U
MEXaHW3M CHCTEMBI TPOTPAMMHO-IIEJICBOTO MEHEKMEHTA.
10.Ctparernyeckas CTPYKTypa Kak COBOKYITHOCTh
MOJIpa3eieHuil W JOJDKHOCTHBIX JIMIl (UPMBI, 3aHSITHIX
MPAKTUIECKOM peanu3alyeil CTpaTeruy.

11.Meronuka BBIICICHHS CTPATETUYCCKUX OW3HEC-CIAMHUIL.
12.ConepxaHue TOCTOSIHHO JIEHCTBYIOIIETO MEXaHU3Ma
nepepacipesencHus pecypcos, MO3BOJISIOIIET0
KOPPEKTHPOBATh OKOJKETHI B COOTBETCTBHU C HM3MCHCHHEM
Lesiel UM CTpaTeruil opraHu3anuy.

13. TIpoekTupoBaHWE CHCTEM yIpaBieHHs. [IOMCK HOBBIX
(dhopM ympaBieHHS B COOTBETCTBHM C H30paHHOW MOJIEIBIO
CTPATETHYECKOTO MOBEACHHS (PUPMBL.
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14.HoBoBBeaeHHsT B yNOpPaBIEHUHM U BO3MOXKHOCTH HUX
HCTIOJIb30BaHUS IS peallu3alluy CTPaTeruil.

15.MaTtpuyHoe NPOEKTUPOBAHUE MPOIIECCOB MEHEIKMEHTA.
16.Matpuribt BEIOOpA CTpaTEeruuecKux MPOLIECCOB
yHpaBJeHUsL.

TBopueckoe 3a1aHNe B BHJIE IcCe

1.Ilpennocelaky CTpaTernuyeckoro yrpaBieHUs

2. Draribl pa3BUTHSI CTPATETHUECKOTO YIIPABICHUS

3. IIpo6iieMbl U IEPCTIEKTUBBI UCIIOJIB30BaHUS CTPATErNYECKOT0 MEHEKMEHTA B
OTEUYECTBEHHBIX YCIOBUAX

4. Buzpl cTpaTernyeckoro ynpaBjieHuUs

5. IIpyHLIUIIBI CTPATETUYECKOTO YIIPaBICHUS

6. ®opMupoBaHe BUJCHUS KOMIIAHUT

7. Onpenenenue chepbl U MUccUU OU3HEca

8. YcraHoBiIeHuUE 1IeTei On3Heca

9. Iloctpoenue uepapxuu nemnei

10. XapakrepycTuKa U L€ aHaJI13a BHEIIHENW Cpeibl OpraHu3aluu

11. AHanu3 MUKpOCpPEabl OpraHu3aIuu

12. Aranu3 o0miel cuTyanuu 1 KOHKYPEHIIUY B OTPaciiv

13. Llenu ¥ NpUHIUIIBI CTPATErHUECKOT0 aHAlIM3a BHYTPEHHEH CpeIbl

14. Ananu3 CUIBHBIX U CIa0BIX CTOPOH OpPraHU3aluU

15. Ctparernueckuii aHanu3 U3AEPKEK U 1IeTI0YKa [IEHHOCTeH

16. Knaccudukanus crpareruii opranuzanuu

17. OcHOBHBIE CTpaTeTuu pa3BUTHs OU3HECa

18.Crparerus aunepcTBa B H3IEPIKKaX

19.Ctparerus quddepeHunanum

20. Ctparerust poKycupOBaHUs

21.ITpon3BOACTBEHHBIE CTPATETUN

22. VIHHOBaLIMOHHBIE CTPATETUN

23.OCHOBHBIE CTaJMH BBIMIOJHEHUS CTPATETUH

24. Ctpareruyeckvie u3MeHEHUs

25. CTparern4eckuii KOHTPOJIb

26.[IpuHIHUIIBI CTPATETUYECKOTO TIIIAHUPOBAHUS

27.MeTozpl, MOJIENH HHCTPYMEHTBI CTPATErMUECKOro IIIaHUPOBAHUS

28. Ctparerus ynpaBlieHUsl YEIOBEUECKUMH PECYPCAMU

29. Crtparerus pa3BUTHsI KaJpoOBOr0 MOTEHIIMAIA OpraHUu3aluu

30. MarpuuHble UHCTPYMEHTBI CTPATErMueCKOro IUIaHUPOBAHUS

Keiicol (cHTyanuu u 3a1a4M € 32JJaHHBIMHU YCJIOBUSIMH)

Tema (pa3aen)l. BBenenune B TEOPHIO CTPATETNYECKOI0 MEHEIKMEHTA

IIpakTnyeckas curyauusi. Crparerus pupmst MCDONALD’S1: B 1993 r. Maknonanbac 6bu1
JUAEPOM CpEAU MPEANPUATUIl OOIIECTBEHHOTO MUTAHUS Ha MUPOBOM PBIHKE, UMESl M3BECTHYIO
TOPrOBYIO MapKy U HIMPOKYIO CETh PECTOPAHOB C COBOKYIHBIMU IpOAakaMu B 22 MIIpA. JOJUL
HBe tpetn u3 13 000 pecropaHoB paboTaroT Ha YCIOBHIX (hpaHUai3uHTa MO pyKOBOACTBOM 3750
COOCTBEHHUKOB/01IepaTopoB Bo BceM mupe. [Iponaxu pociu B cpenneM Ha 8% B CLLA u Ha 20%
3a mpenenamu Amepuku 3a nocieaaue 10 ner. PazpaboTku koMmaHuu B 00JaCTH MTPOU3BOJICTBA
Ka4eCTBEHHOT'O MHUTAHUS, TEXHOJOTHYECKOTO 000pyNOBaHMs, MApKETHHIOBBIX M OOYYaOLIUX
[IpOrpaMM, CUCTEM YIIPaBICHUS U CHa0KEHUS CTAJIM CTaHAapTaMH OTPacid BO BCEM MHpE.
CrparernyeckMMHM TNPHOPUTETAMHM KOMIIAHMM OBUIM: TOCTOSIHHBIM pocT, oOecreyeHue
UCKJIIOYUTENIbHOTO BHUMAHMS KIMEHTY, MOJJEp)KKa PpernyTallud YMeJIoro M KaueCTBEHHOTO
IPOM3BOIUTENS, OOJIBIION 00BEM IPOM3BOJICTBA U MPOJIBUKEHUE TOPrOBOM Mapku Mak1oHabaC
Ha MUPOBOM phiHKe. CTpaTerus MakaoHaIbAC cOCTOsIa U3 CAEAYIOLUIUX OCHOBHBIX 3JIEMEHTOB:
Ctparerust pocta
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— CosznaBarp 700-900 mOMOTHUTEIBHBIX PECTOPAHOB €KETOAHO, YaCTh COOCTBEHHBIX U YacCTh HA
YCIOBHAX (ppaHYai3MHTa, IPUYEM JIBE TPETH PECTOPAHOB JIOJHKHBI OTKPHIBATHCA 3a MpeAeIaMu
CLIA.

— ObecneunBaTh 0o0Jie€ YacThle BU3UTHI KIMEHTOB 3a CUET JIONOJHEHHUS K 3aBTpPaKy U oOexy
CHEeLMATBHOTO MEHIO, 332 CYET HHU3KHUX LEH W HCHOJb30BAHMUSA NPUHIMIA JIOTOJTHUTEIBHOM
BBITO/JIBI.

Crparerus ¢ppanyaii3uara

— OcymiecTBieHne CTpororo oroopa B MpeaocTaBleHuu (paHimun3 (moaxox MakoHanbica K
BbIJIauM (DpaHIIN3 COCTOST B TOM, YTO MpaBo paboraTh moj mapkoil McDonald’s momyuanu
BBICOKOTAJIAHTIIMBbIE U YOEKACHHBIE IPEANPUHUMATEINN C HE3aIITHAHHON /1€JI0BOM penyTanuei.
OHM IPOXOJIMIIN CTAXKUPOBKY HEMOCPEICTBEHHO B KOMIIAaHUKA MaKJOHAIB/IC C LSO TTOBBIIICHHS
UX JeJ0BOHM akTUBHOCTU. CTpaTerusi CTPOUTENBCTBA U Pa3MELIEHUS PECTOPAHOB

— Pa3memaTh pecTopaHbl TOJIBKO Ha TEPPUTOPUH, YAOOHOH Ul IOCETUTENEN U 00ecTIeYnBaOLIEH
JOJTOBPEMEHHBII MOTEHIUAIBHBIN pOCT 00beMa MpoiaX (KOMIaHHUS HCIOIb30Bajla JOCTATOYHO
CJIOKHYIO TEXHHUKY BBIOOpa TEPPUTOPUH AJIs oOecrieueHus Hawnyduiero pasmenienus). B CIIA
KOMITaHUSI HApSAy C TPAIUIIMOHHBIM pa3MeIleHHeM CBOMX 3aBEICHHI B rOpOJax M MPHUTOPOJIaxX
HaXoJWl1a PBIHKA CObITA Ha MEJKOONTOBBIX 0a3zaX, B KPYNHBIX a3pONOPTax, TOCHUTAIAX,
yHuBepcuteTax. 3a mnpegenamu CIIIA crpaterus KOMIAaHMM IO Pa3MELIEHUIO PECTOPAHOB
npeaycMaTpuBalia 00ecrieueHue CTPOMTENbCTBA IEPBOrO PECTOPAHA B LIEHTPE IOPOJIOB, 3aTEM
CTPOMJINCH OTKPBITHIE, IPOU3BOJIBHO Pa3MEICHHBIE PECTOPAHbI 3a MpeesiaMH [IEHTpa ropoja B
JIETKOJIOCTYIHBIX JUIsl KIMEHTOB MecTax. Tam, rje He NpakTUKOBaJach IpoJa)ka 3eMIIH,
MakioHalIbIC HMCHOJIB30Bal JAOIATOCpouHyro apeHay. — CokpamaTb CTOMMOCTb 3€MJIM U
CTPOMTENBCTBA 3a CUET HCHOJb30BAHUS BbICOKOI()(EKTUBHBIX CTPOUTENBHBIX TEXHOJOTHH U
pereHuit, 00JIbIIMX 3aKyNOK 000pyJOBaHUS U MaTEPHUAJIOB, UCIIOJIB3Ys CBOIO CHCTEMY pabOTHI Ha
MHUPOBOM pbIHKE. OHO U3 HanboJee yJauHbIX pelleHni KOMIaHUK ObLJIO: PECTOPaH B JBa pasa
MEHBIIIE TPAIUIIMOHHOTO pa3Mepa, TPeOYIOIMi MEHbIIeH TeppUTOpUU M JemeBie Ha 25%,
o0ecreunBaeT IPUMEPHO TPATUILIMOHHBIN 00beM MPOJaK.

— Hcrmonp3oBaTh  CTaHAApTHBIE  MPOEKTHBIE  PELIEHMs,  IO3BOJIIOLIME  COOPYIUThH
NPUBJIEKATEIbHBIE H3HYTPU M CHAPYKU KOHCTPYKIIMH U 00€CTIeYHBAOIIIE CBOOOIHYIO MAPKOBKY
U CO3/JaHHM€ UTPOBBIX IUIOLIAJIOK JUIS IETEH.

AccopTUMEHTHasl cTpaTerus

— Ilpeanarats orpaHMueHHBINH HAOOP OO

— PacummpuTh NpOJyKTOBBIM psifi 32 CUET HOBBIX KaTe€ropuil ObICTPONPUTOTOBISEMON MHIIH
(UBITIISTa, MEKCUKAHCKAst KyXHs, MUIIA U T.1.), a TAKKE BKIFOYATh OOJIBINE TIO3UINI B MEHIO IS
KJIMEHTOB, 3a00TAIIMXCS O CBOEM 3/10POBbBE.

— OcCymIIecTBIATh CEPhE3HYI0 TPOBEPKY KOMITOHEHTOB NPOIYKIIMHA C IEIbI0 OOeCTieueHHs
BBICOKOT'0 KQUeCTBa U JJOCTATOYHOM MPUBJIEKATEIHbHOCTH ISl KIIMEHTA JI0 3aITyCKa HOBBIX TOBApPOB
B MaccoOBO€ MPOU3BOCTBO.

[Tpon3BoICTBEHHAsI CTpATETH

— YcraHaBiIMBaTh CTpOrue TpeOOBaHUs (CTaHIAPTHI) K TOBApY, MPSIMO CBSI3aHHBIE C TEXHOJIOTHEH
MPOM3BOJCTBA M paboToi pectopaHa (OCOOCHHO TIPU MPUTOTOBIECHWW THUIIH, YHUCTOTE
MOMEIIEHUH, a TakXe OCYLIECTBIATh IPYKeM00HOE M 4YeCTHOE KaccoBoe O00CTyKMBaHUE
KJIMEeHTOB). CTPOUTH CBOM OTHOIICHHUS C TIOCTABIIMKAMH Ha B3aWMOBBITOTHOM TIPOU3BOICTBEHHON
OCHOBE, YTOOBI OBITH YBEPEHHBIM B IOCTaBKE MPOJIYKTOB BBICOUYAMIIIEro KauecTna.

— PaspabarbiBath 000pyJOBaHWE W TIPOHW3BOJCTBEHHBIC CHCTEMBI, KOTOpPBIC TO3BOJSUIA OBI
yAYYIIAT BO3MOXHOCTBh OOCTy)XHMBaHUSI Ooyiee ropsyeid M XOpOILO IPOBEPEHHOW MHILEH,
ObIcTpee U ¢ 00BN aKKYypaTHOCTHIO.

Crparerus npoABH>KEHHS TOBAPOB

— VYKpemnsaTh HMMUK KOMIIAHMM MakIOHaJbAC B OONACTAX KauecTBa, OOCITY)XHBaHUS,
9KOJIOTUYECKON YHMCTOTBI M BCEOOBEMIIIOLIEH BBIFOJBI JJsl KJIMEHTOB, HCIHOJb3Yys CpPEACTBa
MaccoBOW MH(OPMAIUH Il peKIaMbl U CTUMYJIHPOBAHUE CUCTEMbI COBITA HA OCHOBE BBIMIATHI
BO3HArpakJA€HUH B BUJIE POLIEHTOB OT F'OA0BOr0 00beMa MpoAaXk KaKIoro pecTopaHa.
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— IlpopomxkaTe UCMONB30BATh Pa3yMHBIE IIEHBl U JOMOJHUTENbHbBIE BHITOABI JIsl 00ecredeHus
IIOCTOSIHHOT'O ITOTOKA KJIIMEHTOB.

— Hcnonw3oBate uMsa Ponanpa MaknoHanbac A co3anusi Oojiee MPUBJIEKATEIBHOIO 00pasa
cpenu JieTed U NpUCTaBKM Mak JJi yCUJIEHUS CBSA3M NMO3ULKUKA MEHIO M KOMIIaHUU MakJ1oHab/C.
Crparerus noadopa U MoAroToBKa rnepcoHaia

— Ilpennarath cTaBku 3apaOOTHOM IJIAThl, CIIPABEJIMBBIC U HE TUCKPUMHUHAILIMOHHBIE B KaXKJOM
OPEANPUSTHH; YIUTh HCKYCCTBY padoTaTh; MOOIIPSATh KaK WHIMBUAYAJIbHYIO PabOTy, Tak U
paboTy B KOMaHie; MpeasiaraTb BO3MOXKHOCTh CIIY>KEOHOTO pocCTa.

— Haiim Ha paboty ciyxkammx, 00JaJaomUX XOPOIUIMMH HPOU3BOJACTBEHHBIMU HAaBBIKAMHU U
YEeCTHOCTBIO, U 00y4eHHEe UX padoTe Ha MOJb3Yy KIMCHTaM.

— OO6ecnieunTh TIIATENBHYIO MOJATOTOBKY IMEpCOHANa, YTOObI MaKCHUMAaJIbHO YAOBJIETBOPATH
TpeOOBaHUS KIMEHTOB U PACHIMPATH OM3HEC B cdepe OBICTPO MPUTOTOBICHHON MHIIU 33 CYET
¢dbpanuaiizunra, MOATOTOBKHU YIPaBIISAIOIINX u ITOMOILIHUKOB YIPABIIAIOIINX
pecropanamu.(MaCcTpyKTOpEl «YHUBepcuTeTa ['aMOyprep» B YeTHIpEX CTYACHYECKHX TOpojaax
mrata Mmnotic, ['epmanuu, Aurmuu u Snonunn B 1992r. noarorosuinu 6osiee 3000 cTyaeHTOB
JU1st pa0oThl Ha 20 A3BIKAX).

CouuanbHas cTparerus

— PazpaboTka B comuanbHON cdepe MOIACpKHUBAIOMIMX 00pa30BaTENbHBIX MPOTpamMM s
paboTaronMx CTYACHTOB; Y4Y€T pa3HOOOPAa3HbIX M JTOOPOBOJBHBIX MOTHUBOB Il PaOOTHI,
MOJATBEPXKJICHHBIX JEHCTBUAMU; MpeaocTaBieHue (paHmm3 HecoBepuieHHoneTHUM (B CIIA
camas OoJblIas 1 HanboJsiee yCIenHas rpyrnina HeCOBEpIICHHOJIETHUX MPEANPUHIMATENICH NMea
¢dpanmu3e 0T MakaoHanbca), BTOpUYHas epepaboTka 0TX0A0B (porpaMma MakaoHab/Ica o
pereHepanyy OTXOJOB 3aBoeBajia HaruoHanbHble Harpanasl CLIA), oOecrieueHne KIMEHTOB
MoJIe3HOHM HHQopMaIiei o0 ToBapax KoOMIaHUM Mak/10Hab/IC.

Bonpocs! k cutyanuu:

1 Kakoii rmo6ansHOM cTpareruu npuzaepxusaercs upma MCDONALD’S?

2 JlaiiTe XapaKTepUCTUKY aCCOPTUMEHTA BBIITYCKAEMOM MPOTYyKIHH.

3 OxapakTepu3yiTe cTpaTeruio GupMsl B 00J1aCTH yIIpaBIEHHs IEPCOHAIOM.

4 Kakwue 1ienu npeo6agaoT B pupme (BHYTPEHHUE WM BHEITHUE)?

5 Tlouemy BompocaM HOJAEpP)KaHUS UMHJDKA YHAEISIEeTCs Takoe OoJbIlloe BHUMaHUE B (UpMe
MCDONALD?

6 Kakue nsmenenus cpenpl oxxugaror MCDONALD’S B ¢BsI3U ¢ paclIupeHUEM CETH PECTOPaHOB
U KaKHe B CBSA3M C 3TUM M3MEHEHUsS B €T0 IMOBEJACHUH Ha PBIHKE JOJKHBI Oy1yT MPOU30UTH?

7 Ilonb3ysice MmaTepuanamu MHTepHeTa, cpaBHuTe crpareruu pa3sutus Gupmsl MCDONALD B
pa3nuuHbIX pernoHax Poccuu (ToBapHas, IeHOBasi CTPATErUU, METO/IbI TPOJBUKEHUS U 1. ).
Tema (pa3aen) 4. AnanuTHyeckoe o0ecriedeHrne CTpaTernuecKoro MeHe XKMEeHTa
IIpakTHyeckas curyauus:

KomOunar «CeBepcranb» — oOJHO uX KpynHeWmmx B Poccum mnpeanpustuii  yepHou
metasmyprud.  Cpeau  KOMOMHAaTOB € MOJHBIM —~ METATyPrMUYECKUM  LHUKIOM U
IPOM3BOJICTBEHHBIMH MOIIHOCTSIMHM Oosiee 1 MIIH. T B TOJl OH 3aHMMaeT BTOPOE MECTO IOCie
Marnuroropckoro. CpennemecsiuHas 3apaOoTHasl 11aTa 3HaYUTENbHO BhIIIE CPEAHE-0TPACIEBOM.
«Cesepcranby yuyactByeT B AO «Kapenbckuit okateimn» (ObBIIMI KocTOMyKIICKHE TopHO-
o0oraTUTENBHBIA KOMOWHAT) — eMy NpUHAIISKUT 31% akumii komOuHaTa. C OJHON CTOPOHHI,
TaKO€ BJIOXKEHHME Ka)KETCSl HEBBITOIHBIM:

Kocromykiickuit KOMOMHAT UCHIBITHIBAECT OOJbIe (pUHAHCOBBIC 3aTpyaHeHus. C npyroit — T.
Koctomykia siBisieTcss OCHOBHOH ChIpheBOM, 0a30if 4epernoBEelKUX METATyproB, U BIaJIeHUE
KPYIIHBIM MAKETOM aklUi mo3BojsieT «CeBepcTaany BIUATh Ha CTOMMOCTh 3aKYaeMOTO ChIPhSI.
Kpome toro, «CeBepcTaib» UMEET J0eBOe ydacTue B 19 aKIMOHEpHBIX 00IIeCTBaXx.

OcHoBHas MPOAYKIMUS MPENNPUITHS — CTallb, YYyT'YH, IPOKAT, THYTbIE PO UIIH, CTaTbHOE JIUTHE,
IOPOAYKTHl ~ KOKCOXMMHYECKOTO  TPOM3BOJACTBA M  TOBapbl HAPOJHOTO  MOTpeOIeHUs
(aManupoBaHHas MMOCyJa, MUKCEPBI, KOPEMOJIKH, CTUPAIbHBIE MAIINHbI, CETbCKOX03HCTBEHHAS
MPOYKLIUS).
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OCHOBHOI 00BEM CTaJl HPOU3BOJUTCS HAa MAapTEHOBCKUX YCTAaHOBKAaX, 4TO OOYCJIOBIHMBAET
HEJI0OCTATOYHO BbICOKOE KauecTBO Npoaykiuu. AO «CeBepcraliby MIaHUPYET Nepeo0opy0BaTh
MapTEeHOBCKHE YCTAaHOBKHM B JIByXBaHHbIC IPSIMOTOYHBIE arperarbl ¢ 0ojee HU3KUM YJEIbHbIM
pacxosoM TOIIMBAa U OrHeynopoB. CoopyKaroTcs TaKK€ YCTaHOBKM HEIPEPHIBHOW pa3IvBKU
CTaJIU, YTO MO3BOJIUT KOMOMHATY MOJYYUTh 1O 5,8 MIIH. T TOJJHON JIMTON 3arOTOBKH B I'OJ.
Dnepro3arparsl Ha 1 T roroBoro npokara Ha 20-30% MpeBBIIAIOT AHAJIOTMYHBIA MOKA3aTEeINb
MeTajulyprudeckux npeanpusatuil Sinonum u I'epmanun. CTpykTypa 3aTrpaTr Ha IPOU3BOJICTBO
IIPOJYKLIUHA POCCUMCKON YEPHON METAJUIYPIrUH, B OTJIMYME OT Pa3BUTHIX CTPAH, XapaKTEPU3YETCs
HU3KOM J10s1e# 3apaboTHOM I1aHbl (OHa B 2,5 pa3a HUXKe, yeM B fAnonuu u ['epmanum, B 3 paza
HIwke, yeM B CIIIA). TpancnopTHBIE pacXxoabl, HA0OOPOT, 3aHUMAIOT BCe OOJIBIINH yebHBIN BEC.
CebecToMMOCTb MPOU3BOACTBA CTAIM KOMOUHATY yJaeTcs MOJJEepKUBATh [T0Ka Ha MPHEMIIEMOM
YpOBHE 3a cueT HauOOJIBLLIEr0 B OTPACIM YJEJIBHOIO pacxoja MeTauionoMa Ha 1 T cramu.
Merannyprudeckuii kommuieke Poccum paboTaeT B YCIOBUSIX COKpAIEHUs MOTpeOJIeHHs Ha
BHYTPEHHEM pPbIHKE Ye€pHBIX MeTau10B. O0BEM MOCTaBOK METAJIONPOAYKIMH B cTpansl CHI'
YMEHBIIMJICS BABOE. be3ycnoBHO, 3KcnopT B Onmxkaiilliee BpeMsi OCTaHETCs OCHOBHOW cTaTbel
JIOXO/I0B METAJUTyprUuecKux MpealpHusITHi, HO IO Mepe BbIXOAA CTpaHbl W3 KpHU3Uca
HE/103arpyKeHHbIe MOIIHOCTH METaNTypruyeckux KOMOMHATOB OyayT 3a/leiCTBOBAHbI B LEJIAX
YIIOBJIETBOPEHHUSI BHYTPEHHUX MOTpeOHOCTel. CTpyKTypa cHpoca Impereprenia ONpe/ieieHHbIe
u3MeHeHus. HaubonpuM cripocoM crajia mojb30BaThCs JIUCTOBAsA, B TOM YHCIIE OLIMHKOBaHHAs
ctanb. OHA U3 BEPOSATHBIX NMPUYMH — 3HAUUTENbHas 3(PPEKTUBHOCTD SKCIOPTA UMEHHO 3TOTO
BUJA MPOAYKIMH. YMEHBIINUJICS CIPOC Ha HEKOTOPbIE BHICOKOKAYECTBEHHBIE BHJIbI IIPOKaTa U
MHCTPYMEHTAJIbHYIO CTajb B CBSI3M C COKpAILLEHHUEM 3aKa30B OOOPOHHOW M aBUAKOCMHUYECKOMN
OPOMBIIIICHHOCTH. B mocnennuit rox HaOmronancs yCTOHUMBBIM COPOC Ha BCE BUABI
CTPOUTENILHOTO MeTaljla, IpUYeM B OoJblIeld Mepe Ha Menkue naptuu toBapa. COBIT roTOBOM
IPOAYKIMH OCYIIECTBIIAETCS IBYMsI ClIOCOOAMU: uepe3 MOCPeIHUYECKHE TOPTOBbIE OpraHU3aluu
U IIyTE€M YCTAHOBJIEHMSI MPSAMBIX cBsi3ell ¢ morpedutensimu. KomOunaTy 6osee BBIrOIHBI PsSIMBbIE
CBs13H, oOecrieunBaroliye 6osee ObICTPBIN COBIT U HEPEIKO MPEAOIUIaTy MOCTaBOK. TOProBIIbI XKe,
HAao00O0pOT, MPEANOYUTAIOT paboTaTh ¢ KOMOMHATAMM Yepe3 MOCPEeAHUYECKHE (PUPMBI, CTPEMSCh
o0ecrneynTh cTaOUIBLHOCTh MOCTABOK U 00jiee HU3KME LeHb! (IIOCPEIHUKAM MpelyCMaTpUBaOTCS
ckuaku 10 10-15%). C yueTom TeXHMUECKOW OCHAIIICHHOCTH JIUJIEPOM B OTPACIIU BBHICTYMAET
HoBonumnenkuii KoOMOMHAT, HE UCTIOJIB3YIOIINI B IPOU3BOJICTBE MAPTEHOBCKHUE YCTAHOBKH.
HaubGonpiiee xonnyecTBO MapTEHOBCKMX Imieduel umeeT Marnuroropckuii komo6uHat. Ilo
TexHuueckomy pa3BuThio AO «CeBepcTanby HaXOAUTCS Ha CPEAHEOTPACIEBOM YPOBHE, OJTHAKO
1o o0beMaM MPOU3BOACTBA JTUAUPYET CPEAU APYTUX METAUTYPrUUECKUX MPEANpPUITUH, yCTynast
B IIPOU3BO/ICTBE KOKCa TOJIbKO Marnutoropckomy u Jlunenkomy koMmOruHaTaM. MarHUTOropckui
KOMOMHAT, HECMOTPS Ha CBOU pa3Mepsbl, TepseT JINAUpYIolIee MoloxeHne B orpaciau. Ha nepBoe
Mecto BbIXOOUT AQO «CeBep-cranby». Ero peanbHbIMM KOHKYPEHTaMH MOTYT CTaTh JIMIIb
Huxnerarunbckuii 1 HoBonunenxuii KoMOMHaTHI, OBICTPO HapaluBaroe 00beMbl peaan3alnun
U TIOBBIIIAIONINE KAYeCTBO MPOAYKIMU. B TO *ke BpeMs, eciii cpaBHUTh (PMHAHCOBOE COCTOSIHUE
komnanun ¢ HwxHerarmnbckum u  HoBonmunenkuMm koMmOumHaTamu, TO OHO Oolee
peanouTuTenbHo. Ecim B pesynbTare NpOBOAMMOM MOJAEpPHU3ALMU ITPOU3BOJCTBA YAACTCS
MOHU3UTH CE0ECTOMMOCTh MPOAYKIIMH, COXPAHUB MPHU 3TOM 00BEMBI MPOJAAXK, TO MPEATPUATHE
MOYKHO OYZIET C YBEpEHHOCTBIO Ha3BaTh «(pIarMaH OTpacimy.

[Tpumeuanue. OCHOBY METAJUTyprUYECKOM IMPOMBIIUIEHHOCTH COCTABIAIOT TOPHO-PyAHAas U
yroJibHasg OTpaciy, KOTOpBIE SIBHO HEIOCTATOYHO WHBECTUPYIOTCA. MeTammypruueckue
KOMOHMHATBl ~UCHBITBIBAIOT ACPUIUT KOKcyromuxcs yriued. [lpeanpustusi  yroibHOH
IIPOMBIIIIEHHOCTH MPEANOYUTAIOT IIPOIaBaTh XOPOLIO CHEKAIOIINECS MApKH YTl MHOCTPAHHBIM
OPEINPUATHSIM, COBMECTHBIM MPEIIPUATHSIM, KOMMEPCAHTaM 3a <OKUBbIe» JAeHbru. M3-3a
U3MEHEHUS CTPYKTYpHl cIlpoca (CBEepThIBaHME 3aKa30B OOOPOHHON M aBHAKOCMUYECKOM
IOPOMBIIUICHHOCTH)  CHU3WIOCh ~ KAauecTBO  CTAIM M COKPaTWJIOCh  IPOM3BOJCTBO
BBICOKOKAUECTBEHHOTO IpoKaTa. TEXHWYECKUH YPOBEHb IIPOU3BOJCTBA B OTpacid TOXKE
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OCTAaBJISIET JKEJIATh JIYUIIIeTO. Y ISTbHBIN BEC 3JIEKTPOCTAIH B 00IIIeM ee Tpou3BOACTBE 1o Poccun
cocTaBisieT 56%, Toraa Kak B pa3BUTHIX cTpaHax — 95-100%.

Hanpsokennoe (¢uHaHCOBOE COCTOSIHME METAJTyPrHYECKUX KOMOMHATOB U HEJIOCTATOK
00OpOTHBIX CPEACTB IPUBEIM K YBEIMYEHHUIO MPOCPOUEHHOW 3aJI0JKEHHOCTH IOCTaBLIMKAM
CBIPbS U DHEPTUU.

UepHasts MeTajulyprus OTIMYACTCS BBICOKOM KAaUMTAJIOEMKOCTBIO W JUIMTEIBHBIMA CPOKAMM
OKYIIaeMOCTH MPOEKTOB. XPOHUUECKUN ACPUIHUT KAUTATIOBIOKEHUIN CACPKUBACT peaIn3aliio
MPOrPpaMMbl PEKOHCTPYKLIMM M MOJEpPHHM3alMu oTpaciu. B pamkax PenepanbHONM MPOrpaMMbl
TEXHUYECKOIO TNEPEBOOPYKEHUSI M Ppa3BUTUA MeETaulypruu B Poccum mnpenycmaTpuBaioch
npuBJeYs B MeTayurypruto 24 mupn py6. u 10,6 mupa gomn. B 2004 r. pacuerHast moTpeOHOCTH
OTpaciii B KalMTaJbHBIX BIOXKEHUSIX cocTaBisuia 9,6 mipn py6. BamoTHble KpeauTsl
OPEANpUSATHA B OCHOBHOM OyIyT OIUIAYMBATBCS 3@ CUET BBIPYYKM OT BHEIIHETOPTOBOM
JesaTenbHOCTH. J[aHHas mporpamMma IpeaycMaTpuBaja M 3HAUYMTENIbHOE IOBBIIICHHE KayecTBa
IIPOYKLIHH.

Bomnpocs! k curyanuu :

1 Onpenenute uenn KomOunara «CeBepcTaiby.

2 [Ipoananu3upyiite pakToOpbl BHEIIHEH U BHYTPEHHEH Cpelibl, OKa3aBIllie BIUSHUE HA PAa3BUTHE
KOMOMHATA.

3 IlpoBenure aHanM3 CTPATETHUECKUX aJlbTEpHATHB pa3BUTUS JAesTenbHOcTH KomOuHaTa
«CeBepcraiby.

4 BriGepere cTpaTeruu ¥ TAKTUKYU MEPCIEKTUBHOTO PA3BUTHUS MIPEINPUITHS 10 OCHOBHBIM BUAAM
JIeATEIbHOCTH.

Curyanust. Muccust komnannu Samsung Electronics:

MBI UCHONb3yeM UYEIOBEYECKHE M TEXHOJIOIMYECKHE PeCypChbl KOMIAHUM JJIsl CO3JaHMsS TOBApOB U
YCIIYT IPEBOCXOISIIETO KaueCTBa, OCYILECTBIISAS TEM CaMbIM CBOM BKJIAJ B YJIy4dlleHHE ITI00aIbHOIO
cocrosiHus oOmecTBa. Bunenune komnannu Samsung Electronics va 2020 roa: HoBoe Bunenue ponu
kommnanun Samsung Electronics a mupe Ha Ommkaiiiiee JecsITHIETHE OTPAKEHO B J€BU3€ KOMITAHUU
"Inspire the World, Create the Future." (Jlate mupy nagexmy. [loctpouts HOBOE Oyyiee).

OTO HOBOE BHJCHHE OCHOBHOTO HAIpaBIEHHs JeATeNbHOCTH KommaHuu Samsung Electronics
OTpakaeT CTPEMJIEHHE PYKOBOJCTBA KOMIIAHUHM CKOHLUEHTPUPOBATH CBOM YCUJIUS Ha TPEX KIHOYEBBIX
HampasieHusx: “Hosbie TexHomorun”, “MIHHOBaIMOHHBIC TPOAYKTHI U “KpeaTuBHBIE perieHus” U
BOIUIOTUTH CBOU JOCTHXKEeHMs B HAYyCTpuH, Cpelu NapTHEPOB M MepcoHaia KoMnaHnuu. Peanuszamnus
3TUX YCWJIMH, IO MHEHHUIO PYKOBOJCTBA Samsung, MOMOXET CAeNaTh >KU3Hb JII0JIel B MHUpe Ooee
KOM(pOPTHOI 1 MHTEpeCHON. YacThio HOBOTO BUICHUS MEPCIEKTUB PA3BUTH KOMIIAHUU Samsung
SBIISIETCSl peanu3anus AByX Iieneit: yBenmuenue mpuosun Kk 2020 r. mo 400 mupa. momn. CIIA u
BKJIIOYEHHE KOMIIAHUU B MATEPKY BEIYLIMX MUPOBBIX OpeH10B. JIJ1sl TOCTHXKEHUS STHX Leel
Samsung pa3paboTain TpH CTpaTeTHUECKUX MOIX0/1a B 00JIaCTH MEHEPKMEHTA!

"Kpeatusnocts",

"[laptaepcTBo" u «TananT.

Samsung c¢ sHTy3ua3mMoM cMOTpUT B Oynymiee. Pa3BuBas M COBEpILEHCTBYs HAalIM IPEKHUE
JOCTHKEHMsI, Mbl OyZleM OCBauBaTh TAKUE HOBBIE 00JACTU AEATEIILHOCTH, KaK 3/[0pOBbE, MEJULIMHA U
OMOTEXHOIOTHSL.

Bomnpocs! k cutyanuu:

1 Ilpoananu3upyiite muccuto komnanuu Samsung Electronics ¢ TOuku 3peHMs YAOBIETBOPEHHS
NOTPEeOHOCTEN Pa3TMUHBIX CTEHKXOIAEPOB.

2 Kak Bb1 monnmaere paszpaborannble cTpaTernueckue moaxoasl: "Kpeatusnocts", "[laptHepcTBo” 1
«TanmanT» K pa3BUTHUIO KOMIIAHUU?

Curyanus

[IpencraswTe, uTo BB cozmaete pupmy, koTopas Oymer paboTaTh Ha POCCUHCKOM phIHKE. Boimummre
B IIPOM3BOJILHOM (popMe KiroueBble MOMEHTHI Bareit Oyaymeit muccuu. [lpumepsl opranuzanuid:

— CrpouTeNnbHO-MOHT@)XHBIM TPECT, 3aHUMAIOIIMK JIMJUPYIOIIME IIOJOKEHUE Ha  pPBHIHKE
CTPOUTENBHBIX MPEATPUATHIA.

— OnroBast pupma, eHCcTByIOIIask B 00JIaCTHOM LIEHTPE.
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— MacTepckas 1o peMOHTY HHOMapOK, SBJISAIOIIAsCs GUInaIoM 3apyoexHoi ¢pupmbel B Mockse.

— KpyriiocyTrouHslii Mara3ud B HOBOM pailoHe ropoja.

— MarasuH B IEHTpe TOpo/a, CIEIHATN3HPYIOMUICS Ha TpoJake (GPUPMEHHOMN HKUHCOBOM OICKIIBI.
— Cetb pecTopaHOB 7151 OOTaTHIX CIIOEB HACEICHHUS.

— Opranuzanysi, 3aHIMAaroLIasIcs NPoAaXel ayIuo- U BUACOTEXHUKN HAa POCCHICKOM pPBIHKE.

Tema (pa3aen) 6. Ctparerudyeckue pemieHus B On3Hece

IIpakTuyeckasi cuTyanus:

[Tenzenckas pupma «Bamm aBepu» CymiecTByeT Bcero 7 JeT, TeM HE MEHEe 3a 3TO BpeMs OHa
3aBoeBaia 100poe ums y norpedureneir. OCHOBHBIM BHIOM JESTEIbHOCTH NPEANPUSATHUS SIBIIIETCS
IIPOU3BOJICTBO, PeAIM3allis U YCTAaHOBKA JIEPEBSHHBIX U MEeTaJUIMUECKuX JBepeil. KonkypeHTamu
«Bamm asepu» saBisitorcst «Mup nBepeii» u «JIBepHOH alibsiHC». «JIBEpHON albsiHC)» 3aHUMAET
JUAMpYIOIME MOo3ULMU Ha pblHKEe [IpuBoipkckoro pernona Poccum, akTHBU3UPYS CBOIO
JEATEIbHOCTh Ha BCEX TEPPUTOPUAIBHBIX CerMeHTax. «Mup JBepel» akUEHTHUPYET CBOE
npucyrcTBue Ha peiake [len3a u [lensenckoii obmactu. Ha prinke Ilen3enckoii o6macTu eMKOCTh
PBIHKA CYIIECTBEHHO OOJIbIIIE, YeM IMpEACTaBICHHAs HA HEM MPOIYKIMS KOHKYpeHTOB. [loaTomy
ceroanst pupma «Bamm aBepu» padoraet B [IeH3ze. B mepcrnekTiBe OHA MPEAIonaracT BRIATH Ha
peiku  [IpuBomxkckoro permona 3a mnpenenamu lleH3eHCKOl 007acTH, MOCKOJBKY Jake
OJTHOKpATHBIN BBIXOJ Ha mMoTpeOuTenedl 3a mpemenamu obiacth Obul ais GUPMBI BEChbMa
ynaunbM. JlesatenbHOCTh «Bamm aBepu» 3a mociegHUE TPU rojla XapaKTEPU3YeTCsl TaKUMHU
mudpamu. Beipyuka ot peanu3zanuu ToBapoB u ycuyr B 2018 r. cocraBuina 13 mua 510 THIC. PYO.,
B 2019 r. — 10 myH 371 TBIC. PYO., B 2020 T. — 16 MIIH 266 THIC. pYO.

[TpuOBUTE COOTBETCTBEHHO MO ToAaM — 3 MJIH 665 Thic. py0., 1 MiH 383 ThHIC. py0. M 830 THIC.
py6. Poct o6bema mpogaxk B 2015 r. ObUT JOCTUTHYT 32 CYET CHUMIKEHHS pealn3allMOHHBIX IIEH,
YTO cKa3aJloch Ha cebecTtonMocTd. Ee ypoBeHb HMeeT TeHACHIUIO K yBenndeHnto: B 2013 r. gos
ce0eCcTOMMOCTH B 00beMe Tpojiax coctaBisuia 72,9%, B 2014 r. — 86,7%, a B 2015 r. — 84,9%.
HMeHHO 3TuM, Npex/ie BCero, 0ObSICHIETCS CHUKEHHE MPUObUIH. Takoe MOJI0XKEeHHE HE MOKET
YCTPOUTh PYKOBOACTBO (pupMbl. [lepen HUM CTOUT 3a7aua U3MEHUTDH CIIOKUBIIYIOCS CUTYAIHIO.
s Toro 4toObl OCYLIECTBUTH Ipolecc (OpMYIHUPOBKH cTpareruu ¢upmsl «Bamm nsepu»,
HE00X0/IMMO MpPOaHAJIU3UPOBATh BBISABICHHBIE CTpaTernyeckue (akTopbl C y4eTOM TeKylIen
CUTYallUX U BO3MOKHBIX JE€HCTBUN KOHKYPEHTOB.

Bonpocsl k cutyanuu:

1 Kakas crpareruss wucnosnb3oBajack (QupMoil «Bamm aBepu» M THoyeMy OHa OKaszajlach
HEyIauyHOM?

2 B nacrosiiee Bpemsi (pupMa MMeEeT JIMHEHHYI0 MPOU3BOJACTBEHHYIO CTPYKTYpY. OCHOBHBIMU
3BEHBSIMU YIPABIICHUS SIBJISIFOTCS: JUPEKTOP, Er0 3aMECTUTEIH 110 KOMMEPYECKHM BOIIPOCaM U IO
IIPOU3BOJICTBY, TJIABHBIM TEXHOJIOr, TJaBHBIA OyXraiarep M HayalbHUK MPOU3BOACTBEHHOIO
y4acTKa.

Kakue nsmeHeHust opraHu3alliOHHON CTPYKTYPhl HEOOXOIMMO MPOU3BECTH MPEXK/IE BCEro?

3 Kakue crpareruu JOJKHBI OBITh pa3padoTaHbl PyKOBOACTBOM (DUPMBI AJISi TOTO, YTOOBI HE
noTepsATh GUHAHCOBYIO YCTONYMBOCTH M BBIAEPKATh KOHKYPEHIUIO Ha PhIHKE?

IIpakTH4yeckas cuTyanus.

[Tnonep poccuiickoro KOMIBIOTEPHOTO MPOU3BOJICTBA (IIPaBUIIbHEE TOBOPUTH O KOMIIBIOTEPHOM
cbopke) pupma «AxBapuyc Cucteme MHPOpM» 00bSIBUIA O TOM, YTO OHA MPAKTUYECKU BBIXOAUT
U3 3TOro OM3Heca U KOHLEHTpUPYETCs Ha npojiaxe B Poccuu 3apy0exHbIX KOMITBIOTEPOB. B cBs31
C TEM, YTO HAMEYAETCs BBIXOJ HAa POCCUICKUN PBIHOK TAaKUX H3BECTHBIX KOMIIBIOTEPHBIX
npousBoguTenel, kak pupmel «Dymazuiy», «Aumkurany, «AKBapuycy» Hajesuiach JOOUTHCS
ycriexa B cObiToBOM Ou3Hece. IlpoaHanusupoBaB cHUTyaluio, ObUIO PEHIEHO KOMITBIOTEPHOE
IIPOU3BOJICTBO 3aKOHCEPBUPOBATH JI0 TE€X IMOP, MOKA HE CII0KATCS MPEANOChUIKH AJI BO3BparTa B
«IIPOU3BOACTBEHHBIN» Ou3Hec. COOPKON MEepCOHANBHBIX KOMIBIOTEPOB (hUpMa 3aHsIACh elle B
1990 r. Torma »TO0 OBUIO PEBOJIIOIMOHHBIM HauyWHaHHWEM. VI HE CTOIBKO MOTOMY, 4TO (hupMma
«AKBapuyc», UMeBLIasi B TO BpPEMsl CTaTyC COBMECTHOIO IpPEANPUATHUS, PEIIMIa 3aHATHCS
MIPOU3BOJCTBOM, & HE HMIIOPTOM KOMIIBIOTEPHOM TEXHUKH, KAaK 3TO JENAJ0 MOAABISIOLIEE
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OOJIBIIMHCTBO COBETCKMX (PUPM, HO M B MEPBYIO OYEpeb MOTOMY, UYTO MPEIIPUITHE OTKPHLIO
CBOI 3aBoj mo cOopke kommbtorepoB B T. Illys MBaHoBcko#t oOmactu. Bpuio o4eHh MHOTO
BOCTOP’KEHHBIX BBICKA3bIBaHHM MO MOBOJY HauMHaHUN pupMbl «AkBapuyc». [Iporuossr ObuIu
UCKJTIOUUTENIFHO ONTUMHUCTUYHBIMH. MorHocTu 3aBoja B Lllye mo3Bosmsiu nponsBoauts 10 ThIC.
KOMITBIOTEPOB B Mecsll. B ycnoBusx ToraamHeil 3KOHOMUKH BaKHO ObLIO BIIHMCATHCS B CUCTEMY
IUTAHOBBIX MOCTaBOK. PupMe «AKBapuyc» yJaloCh 3aKIIOYHUTH BBITOJHBIA KOHTPakKT ¢ «Coro3
OBM KOMILIEKTOMY, OCYIIECTBISBIINM MOCTaBKH IIEPCOHATIBLHBIX KOMIIBIOTEPOB B PaMKaX BCETO
Coserckoro Coroza. B coorBerctBum ¢ noroBopoM «Coro3 DBM KOMIUIEKT» JOKEH ObLI
3aKyNmuTh y <«AkBapuyca» 35 TbIC. MEpCOHANBHBIX KOMIbIOTEpOB. [lanmee 3ta 1udpa
ABTOMATHUYECKH YBEIMYHMBaNIach 10 75 Thic. OqHaKo «oOBam» pyOsis M BBEJICHUE MOBBIIICHHBIX
TaMO>KEHHBIX MOIUIMH Ha KOMIUIEKTYIOLIUE K KOMIIBIOTEPAM CeNIall COBEPIIEHHO HEBBITOAHBIM
3aKJIFOUYEHHBIN B pyOssix KOHTpakT ¢ «Coro3 DBM komruiektom». @upma «AKBapuycy Momuia Ha
pa3pbIB KOHTpakTa U yruiary mrpados. [locne sToro ¢pupme npunuiocs HCKath MoKymnarenei Ha
pPBIHKE. DTO 3aCTaBUJIO €€ COKPaTUTh IPOU3BOJCTBO /10 | ThIC. KOMIIBIOTEPOB B Mecsl. [lanee
cuTyalus emie Oonee ycnoxkHuiach. B pesynbrare mpousBoiactBo ynaio a0 200-300
KOMITHIOTEPOB B MECSIII, @ YHCIO PaOOTHUKOB COKPAaTUIOCh BTpoe — co 150 mo 50 wenosek. s
TOro 4ToObl 3aBoja paboTanm Oe3yObITOYHO, HEOOXOAMMO OBLIO TPOU3BOAWTH 1,5 THIC.
KOMITBIOTEPOB B Mecsi. COBIT Takoro koimudecTBa ¢upMe Obul He TOJ cuiy. beuia cremana
MOTBITKA HA4aTh IPOM3BOACTBO KacCOBBIX ammapaTtoB. Ho 3To He nano xenaemoro pesynsrata. B
YCIIOBHSX COKPAIICHHUS IIPOU3BOACTBA PYKOBOJICTBO (PUPMBI IIBITAIOCH COXPAHHUTD KaIPBI, OTHAKO
BCE-TaKU BBIHYXJIEHO OBLIO MOWTH Ha YBOJIbHEHHE PaOOTHHUKOB. B KOHIIE KOHIIOB Ha 3aBOJE
OCTQJIMCh TOJIBKO KBAJTU(HUIIMPOBAHHBIE COOPIIMKH, KOTOPBIE B Cllyyae MOSBICHHS 3aKa30B Ha
KOMIIBIOTEPBl JOJHKHBI OBUIM OCYLIECTBIATh MX cOOpky. TpymHocTu «AKBapuycy» ynaioch
IpeoIoJIeTh Oiaroaapsi Tomy, 4to pupma nonuia Ha ruBepcudukanuio. [lepeopueHTHPOBAB CBOU
KanuTajl ¢ KOMIBIOTEPHOrO MPOU3BOJICTBA Ha ()MHAHCOBYIO cdepy, a TakKe TOPIroBIIO U
CTPOUTENIBCTBO, (prpMa A0OMIACH TOTO, YTO €€ T0A0BOIM 000poT cocTaBui mpuMmepHo 100 miH.
nost. IIpu 3TOM Ha 10710 KOMITBIOTEPHOTO HANpaBJICHUs MPUIILIACH TOJIBKO YE€TBEPTh 000POTa,
4yTO0 OBLJIO CpaBHMMO C Jojeil obopora B cTpoutTenbcTBe (20%) u MeHble 101 000poTa,
OpUXOJSIIEicss Ha WHBECTULMOHHBIE MNpoeKThl (32% Bcero oOopota). JluBepcudpukanus
NeSITeTPHOCTH TIPUBENIa K M3MEHEHUIO OPTraHW3allMOHHOW CTPYKTYphl. BMecTo coBmecTHOTO
npeanpusTis «AKBapuyc» BO3HHMKIA rpynna u3 10 mpakTUYecKH caMOCTOSTENbHBIX (UpM,
JEMCTBYIOIINX B OTACIBHBIX Chepax OM3HECa, TAKUX, KAK CTPOUTEIBCTBO, KOMIIBIOTEPHBIN OM3HEC
u Jip. VX Bo3riaBmiia XOJIIMHIOBAsE KOMIIAHUS, KOTOpasl BJIajiesia KOHTPOJIbHBIM MAaKETOM aKIIUH.
Bonpocs! k cutyanuu:

1 Hackomnbko ynpaBienue B pupme «AKBapuyc» MOXKET pacCMaTpUBAThCS Kak CTpaTeruyeckoe?
2 Kakum oOpa3zom d¢upma «AKBapuyc» a00UIIach YCTAaHOBJICHHMsI OajlaHCa C BHEIIHUM
OKpYKEHUEM?

3 B kaxoii Mepe «xkenaHus» pupMbl ObLTH TIepeYepKHYTHl U3MEHEHUSIMHU BO BHEILIHEH cpefe?
Tecr

1.Bompoc:

Crparerus opranu3aiiu 3To:

BapunanTs! oTBeTa:

1. JIESATEIBHOCTh OpPraHM3alli B ONPEJEICHHON CTPAaTErMYecKON 30HE XO35AHCTBOBAHMS
(ompenieNIeHHbIN CETMEHT PhIHKA);

2. IIPAKTUYECKOE UCIOIb30BaHNE METOI0JIOIMH CTPATErMUYECKOI0 YIIPABICHUS;

3. TE€HEPAJIbHBIN IIJIaH JACWCTBUM, ONPEIEISAIONUNA TPUOPUTETHl CTPATErMYECKUX 3ajad,
pECYpPCHI M OCIIEI0BATENIBHOCTD IIAr0B M0 TOCTHKEHHUIO CTPATETMUECKUX LIETIEH;

4, obecrieueHrne BBHIPAOOTKH JCUCTBUM IS TOCTHDKCHHS €I OpTaHM3allid U CO3JJaHHE

YIpaBJICHUYCCKUX MCXAaHU3MOB p€ajin3aliuu 3TUX I[efICTBHfI 4Cpe3 CUCTEMY IIJIAaHOB.

2.Bompoc:

Crparerus ynpasJeHHUs IEPCOHAIOM OPTraHU3aIMU, TPOU3BOACTBOM, (PMHAHCAMU M CTPATETHH B
Ipyrux cepax AedaTeIbHOCTH 3TO:
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BapuanTsl oTBeTa:

1. (GyHKIIMOHATBHAS CTpaTerus
2. Ou3HeC-CcTpaTerus

3. KOPIIOpPaTHBHAS CTPATETHUS
4, cTpaTerus

3.Bompoc:

['eHepalibHBII T1aH ACWCTBUNA, ONMPEIEISIIONINIA TPUOPUTETHI CTPATETMYECKUX 3a]1a4, PeCypChl U
NI0CJIE0BATENBHOCTD 11aroB 10 JOCTH)KEHUIO CTPATErMUYECKUX LENIel — 3TO:
Bapuants! oTBera:

1. (GyHKIIMOHATBHAS CTpaTeTus
2. Ou3HeC-CcTpaTerus

3. KOPIIOpaTHBHAS CTPATETHUs
4, cTpaTerus

4.Bompoc:

Crparteruss opraHuszalid B OINPEACICHHOW  CTPaTeTMYECKOM 30HE  XO34KHCTBOBAaHUSA
(ompenieneHHbIN CETMEHT PhIHKA) — 3TO:

BapuanTs! oTBeTa:

1. (GyHKIMOHAaIbHAs cTpaTerus

Ou3Hec-cTpaTerus

KOpIIOpaTUBHAsI CTpaTeTus

CTpaTerus

. Bomnpoc:

Crparerus mojpasjieieHus IO IMPOU3BOACTBY OBITOBBIX XOJIOJWJIBHUKOB MHOI'OOTPACIEBOM
AJIEKTPOTEXHUYECKOW OpraHU3aIlu — 3TO:

BapuanTs! oTBeTa:

SRR

1. (GyHKIMOHATBHAS CTPATETHs
2. Ou3HeC-cTpaTerus

3. KOPIIOpaTHBHAS CTPATETHUS
4. CTpaTerus

6.Bompoc:

Kak Ha3biBaeTcsl MaHHBIA 3Tall B Pa3BUTHUM METOJOJIOTHU CTPATETMYECKOIO YIPABJICHUS:
«peaKTUBHAs aJanTalys, KoTopas HauboJjiee €CTECTBEHHA JIJII OpraHU3allK, HO TpeOyeT MHOTO
BpPEMEHH Ha OCO3HAHUE HEU30EKHOCTHU U3MEHEHUH, BRIPA0OTKY HOBOW CTPAaTErvy U aIaliTaIUio K
HEH CHCTEMBI»

BapuanTts! orBera:

1. JOJITOCPOYHOE TUIAHUPOBAHUE

2. VYnpaBieHne Ha OCHOBE KOHTPOJIS 32 UCIIOJIHEHHEM

3. VYnpasieHne Ha OCHOBE MPEIBUACHUS N3MEHEHUH

4. VYnpaBieHrne Ha OCHOBE THOKHMX SKCTPEHHBIX pelIeHui
7.Bonpoc:

Kak Ha3pIBaeTCs JaHHBIH ATal B pa3BUTUN METOJIOJIOTMH CTPATETHUECKOTO YIPaBICHHS: «HAYaIN
BO3HUKATh HEOKUJAaHHBIE SIBJICHUS M TEMIT U3BMEHEHUN YCKOPHWIICS, OJTHAKO HE HACTOJIbKO, YTOOBI
HENb3sl OBUIO BOBpEMs MPEIyCMOTPETh Oyayllue TEHACHLUUH U OINpPENeNUTh PEaKkIHio Ha HHUX
IyTe€M BbIPaOOTKH COOTBETCTBYH Il CTpaTeruu (CTpaTernyeckoe MmiIaHuPOBaHUE)»

BapuanTs! oTBeTa:

1. JOJITOCPOYHOE TUIAHUPOBAHHE

2. VYmpasieHne Ha OCHOBE KOHTPOJIS 332 UCTIOJTHEHUEM

3. VYrpaBieHre Ha OCHOBE NMPEABUACHUS U3MEHEHU]

4. VYnpaBieHrne Ha OCHOBE THOKHMX 3KCTPEHHBIX pelIeHUi
8.Bompoc:

Kak mnHa3spIBaercs JaHHBIN HSTalm B Pa3BUTHU MCTOAOJIOTMU CTPATCTUYCCKOI'0 YIIPABJICHUA:
«CKIaABIBACTCA B HACTOAMICC BPEMs, B YCIOBHUAX, KOI'Ja MHOTHC BAXXHBIC 3aJJa4d BO3HUKAIOT
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HACTOJBKO CTPEMHUTENIbHO, YTO HX HEBO3MOXXKHO BOBpPEMS IPEIyCMOTPETh (CTpaTeruueckoe
yIIpaBJIEHUE B PeaIbHOM MaclITabe BPEMEHH )»
Bapuants! oTBera:

1. JIOJITOCPOYHOE TUIAaHHPOBAHUE

2. VYrpaBineHrne Ha OCHOBE KOHTPOJIS 32 HCIIOJTHEHHEM

3. VYipasieHue Ha OCHOBE IIPEBUJICHUS U3MEHEHUI

4. VYrpaBneHne Ha OCHOBE T'HOKMX KCTPEHHBIX PEIICHHH
9.Bompoc:

Ecnn OGynymiee MoxkeT ObITh IpEeACKa3aHO IyTeM SKCTPANOJISALMUA UCTOPHUUECKU CIIOKHUBILIMXCS
TEHJEHLUN POCTa, TO 3TO:
Bapuants! oTBera:

1. CTpPaTErun4ecKoe MIaHuPOBAHUE
2. CPeIHECPOYHOE IJIAHUPOBAHUE
3. JOJTOCPOYHOE TIAHUPOBAHUE
4, JIPYrO# OTBET

10.Bormpoc:

Ecnu BaxkHOE MECTO OTBOJIUTCS aHAJIU3Y MEPCIIEKTUB OPraHU3alliM, 3a/1aueid KOTOPOTro SBJISIETCS
BBIICHEHUE T€X TEHAECHLHM, OMACHOCTEHM, BO3MOXKHOCTEN, a TAK)KE OTAECIbHBIX UPE3BbIYAHBIX
CUTYAIMi, KOTOPBIC CIIOCOOHBI MU3MEHUTH CIIOKUBIINECS TEHEHIIUU, TO JTO:

Bapuants! oTBeTa:

1. CTpaTernyeckoe MmiaHupPOBaHUE
2. CpPEIHECPOYHOE IJIAHUPOBAHUE
3. JOJITOCPOYHOE TUIAHUPOBAHHE
4. JIPYrou OTBET

11. Bonpoc:

OBOJIIOLIMOHHOE Pa3BUTUE U3 CTPATErMUYECKOro IUIAHUPOBAHUS, KOTOPOE COCTaBIIET €ro
CYLIHOCTHYIO OCHOBY, 3TO:
Bapuants! oTBeTa:

1. CTpaTernyeckoe MiIaHupOBaHUE
2. CpEIHECPOYHOE IJIAHUPOBAHUE
3. JIOJITOCPOYHOE MJIAaHUPOBaHUE
4. CTpPATEruyecKoe yIpaBlICHUE
12. Bompoc:

Pesynprar aHanm3a CUIBHBIX W CHAa0BIX CTOPOH OpraHM3alliM, a TaKkKe OIpeJesIeHUs
BO3MOYKHOCTEH U MPENATCTBUH €€ pa3BUTUSA, ITO:
Bapuants! oTBeTa:

1. CTpaTernyeckoe MiIaHupPOBaHUE
2. CTpaTerus

3. CBOT — ananu3z

4, CTpPaTErunyeCcKoe yrpaBlICHUE
13. Bompoc:

3apaHee cIJITaHUPOBaHHAs peaklysl OpraHU3allui Ha H3MEHEHUs BHELTHEH cpesibl — 3TO:
BapuanTs! oTBeTa:

1. CTpaTeTHYeCcKOe IUTAHUPOBAHHE
2. CTpaTerus

3. CBOT - ananmu3

4. CTpaTEeTUYeCcKOe yIpaBJIeHUE
14. Bonpoc:

KTto cunraer, yTo crpaTerus 10JKHA: COAEPKATh SICHBIE 1IN, JOCTUKEHHUE KOTOPBIX SIBISETCS
pelaouM Ui 00IIero ucxoa Jaena; MoAAep >KuBaTh HHUIIMATUBY; KOHLIEHTPUPOBATH TJIaBHBIE
YCHITUS B HY’)KHOE BpeMsI B HY)KHOM MECTe; IPeyCMaTPUBATh TAKYI0 THOKOCTh TIOBEICHUS, YTOOBI
UCIOJIb30BaTh MUHUMYM PECYpPCOB JUIsl JOCTHUKEHHUS MaKCHUMAallbHOTO pe3ysibTaTa; 0003HaYaTh
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CKOOPIAMHHPOBAHHOE PYKOBOJCTBO; TpEIIojaraTb KOPPEKTHOE paclucaHue JICHCTBHUI;
oOecrnieunBaTh rapaHTUPOBAHHBIE PECYPCHI?

BapuanTsl oTBera:

1. Munuebepr

2. Ksun

3. [Toprep

4. MakKwuncei
15. Bompoc:

KTo cuuraer, 4ro cTparTerus 3TO: cTpaTerusi — IUlaH JACHCTBUI; CTpaTerus — MPUKPHITHE, T.€.
JEHCTBUS, HALICJICHHBIEC HA TO, YTOOBI MEPEXUTPUTH CBOMX NMPOTUBHUKOB; CTPATETHsI — MOPSIOK
JIEHCTBHM, T.€. TIJIAH MOXKET OBITh HEpEATH3yeM, HO MOPSAIOK JEHCTBUN TOJDKEH ObITh oOecreueH
B JIFOOOM clTydae; CTpaTeTus — MO3UIUS B OKPYKAIOIIEH cpejie, T.€. CBSA3b CO CBOMM OKPYKEHUEM;
CTpaTerus — MepCreKTruBa, T.€. BUJEHHUE TOI0 COCTOSHUSA, K KOTOPOMY HaJI0 CTPEMUTHCA?
Bapuants! oTBeTa:

1. MuHne6epr

2. KBun

3. [Toptep

4. MaxKuncei
16. Bonpoc:

UYro 3T0 3a ONpeAeIeHNe CTPATErnYEeCKOr0 MEHEIPKMEHTA: «BBIPAXKEHHE LIEIIU, KOTOPOE IO3BOISIET
JIETKO OTJIMYMUTH JaHHBIN OU3HEC OT IPYTUX MOA0OHBIX eMy (pupm»?
Bapuants! oTBeTa:

1. [Torennuan

2. Cuena

3. LleneBbie yCTaHOBKH
4, Mpuccus

17. Bompoc:

UYro 5T0 3a onpeneneHue CTPaTernIecKoro MEHEIDKMEHTA: «I0JITOCPOYHBIE PE3YIIbTAThI, KOTOPHIE
CTPEMHUTCS AOCTUYb OpraHu3alus AJIs OCYIIECTBIECHUS CBOEH MUCCUU»?
Bapuants! oTBeTa:

1. IToTennman

2. Cuena

3. [leneBble yCTaHOBKU
4, Mpuccus

18. Bompoc:

Uro 53T0 3a oOmpeneieHHe CTPATErHuecKoro MEHEIKMEHTa: «UCTOYHUK (OPMUPOBAHUS
KOHKYPEHTHOT'O IIPEUMYIIIECTBA OPTAHU3ALIM»?
BapunaHnTs! oTBeTa:

1. ITorennuan

2. Cuena

3. [{eneBbie yCTaHOBKU
4, Muccusa

19. Bompoc:

YTo 3TO 3a OmpereneHne CTPATErHYecCKOro MEHEHKMEHTA: «IIapaMeTphl OTpaciel, peIHKOB U
Makpocpeaa 6usHeca»?
BapunaHnTs! oTBeTa:

1. ITorennuan

2. Cuena

3. [leneBbie ycTaHOBKH
4. Muccus

20. Bompoc:
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Yro 510 3a ompenecieHue: «KOMIUIEKC HE TOJIBKO CTPAaTETMYECKUX YNPABICHUYECKHUX PEILICHHM,
OIPEIEIAINX JOJITOBPEMEHHOE PAa3BUTHE OpPraHU3alud, HO U KOHKDPETHBIX JEHCTBU,
o0ecreunBaroIuX ObICTPOE pearupoBaHKe NPEANPUATHS Ha U3MEHEHHE BHEIIHEH KOHBIOHKTYPBHI,
KOTOPOE€ MOJKET MOBJIEYb 32 CO0O0M HEOOXOAUMOCTD CTPATErNYECKOT0 MaHEBPA, IEPECMOTP LeIeH
U KOPPEKTUPOBKY OOLIEr0 HAlPaBICHUS PA3BUTU)?

Bapuants! oTBeTa:

1. CTpaTeruyeckoe MmiaHupOBaHUE
2. CTpaTerus

3. CTpaTeruuecKuii MEHEe)KMEHT
4. CTPATErnyeCcKoe yIpaBlICHUE
21. Bonpoc:

UYro 3T0 3a onpeneneHue CTPATEruH4eCKOro MEHEIPKMEHTA: «IIPOLECC, IOCPEACTBOM KOTOPOIO
OCYILIECTBIISIETCS B3aUMOACHCTBAE OPraHU3aLMH C €€ OKPYKEHUEM»?
Bapuants! oTBeTa:

1. CTpaTernyeckoe MmiaHupPOBaHUE
2. CTpaTerus

3. CTpaTeruuyecKuii MEHEI)KMEHT
4. CTPATEruYeCcKoe yIpaBJICHUE
22. Bonpoc:

Crparernyeckoe ynpaBiI€HHE — 3TO YIPABIECHUE B COLUAIBHO-)KOHOMHUYECKUX CHCTEMaX, IIe
BBIJICJIAIOTCA  (DYHKLMOHAJbHAsA, INPOLIECCHAas W 3JEeMEHTHass cTopoHbl. Ecimm «ympasineHue
paccMaTpuBaCTCsA KaK COBOKYIIHOCTbL BHAOB JACATCIBHOCTH, HAIIPABJICHHBLIX HAa JOCTHUKCHUC
OIPEACIEHHBIX PE3YIbTATOBY, TO KaKas 3TO CTOPOHA yIIPaBJICHUS?

Bapuants! oTBeTa:

1. (G yHKIIMOHATIbHAS
2. MporieccHast

3. DIIEMEHTHas

4. Jpyrasi CTOpoHa
23. Bompoc:

Crparernyeckoe ynpaBiI€HHE — 3TO YINPABIECHUE B COLUAIBHO-)KOHOMHUYECKUX CHCTEMax, IIe
BBIJICJIAIOTCSA (DYHKLMOHANbHAsA, TMPOLECCHas M 3JIEMEHTHas CTOpoHbl. Ecium «B e€ pamkax
yIpaBJI€HUE pacCMaTpUBAeTCsl KakK JEWCTBUSA IO BBIBICHHUIO U Pa3pelICHUI0 MpoOseM,
T.€.IPOLIECC TOATOTOBKH U MIPUHSTHS PELLIEHUI», TO KaKasi 3TO CTOPOHA yIpaBJIeHUs?

Bapuants! oTBeTa:

1. (byHKLIMOHATBHAS
2. MporieccHas

3. DIIEMEHTHas

4, JIpyrasi CTOpOHa
24. Bompoc:

CrpaTerndeckoe ynpaBlI€HHE — OTO YINPABICHHE B COLMAIBHO-DKOHOMHYECKHX CHCTEMax, IIe
BBIJICJIAIOTCS  (PYHKLIMOHATbHASA, TNPOLIECCHAas W DJEMEHTHas CTOpoHbl. Ecim «ympaBieHue
paccMaTpuBaeTcs Kak JEATEIbHOCTh [0 OPraHM3alldd  B3aMMOCBS3E€M  ONpENeIEHHBIX
CTPYKTYPHBIX 2JIEMEHTOBY, TO KaKasi 3TO CTOPOHA yIpaBJIeHUs?

BapunanTs! oTBeTa:

1. (byHKIMOHATBHAS
2. MporieccHas

3. AJIIeMEHTHas

4, Jpyrasi CTOpOHa
25.Bompoc:

MOKHO BBIIECINTH YETHIPE YPOBHS 3HAHHMM, COCTABISIOIUX METONOJIOTHIO CTPATETHYECKOTO
ynpasieHus. Ecinu paccMaTpuBaeTcs ypoBeHb «1aéT HOHUMaHKUE OOIIMX TOAXO0I0B, IPHHLIUIIOB,
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dbopM opraHu3aIMU CUCTEMBl. DTOT YPOBEHb 00pa3yloT HAYKW: TEOPHUs CUCTEM, KHOCPHETHKA,
TEOpHsl OPTaHU3AINH U JP.», TO TO YPOBEHB?
BapuanTs! oTBeTa:

1. KOHKPETHAsi METO/I0JIOTHSI HAYK

2. METOIOJIOTHsI, METOJIMKA ¥ TEXHOJIOTUSI CTPATETHUECKOTO YIIPABICHUS
3. obmmedunocodekmii

4, oO1eHayIHbIN

26. Bompoc:

MOXHO BBIJEIUTH YETHIPE YPOBHS 3HAHUI, COCTaBISIIOIIMX METOJOJOIMIO CTPATErHMYecKoro
ynpasieHus. Ecnu paccMaTpuBaeTcsi «COBOKYIHOCTbh 3HaHMW 00 YIIpaBI€HMHM B COLIMAIBHO-
9KOHOMHYECKUX CHUCTeMaX (CTaTUCTHUKA, MEHEIKMEHT, COLMOJIOIHs, IPaBO, MaKpPO3KOHOMHUKA,
MUKPO3KOHOMMKA, TEOPHsI YIPABIEHUS U JIP.)», TO 3TO YPOBEHb?

BapuanTs! oTBeTa:

1. KOHKPETHAsi METOI0JIOTHsI HAyK

2. METOJIOJIOTHsI, METOJIMKA ¥ TEXHOJIOTHUSI CTPATETHUECKOTO YIIPABJICHUS
3. obmmedunocodcekmii

4, oOIIeHayIHbBIN

27. Bompoc:

MOXHO BBIJEIUTH YETHIPE YPOBHS 3HAHUI, COCTaBISIIOIIMX METOJOJOIMIO CTPATErHYecKoro
ynpasieHus. Ecim Ha paccmarpuBaeMOM ypOBHE «yIpaBlieHWE HamOojee MpUOIMKEHO K
IPAaKTUYECKOM JeATEIbHOCTH M IPHU3BAHO PEAIN30BaTh JIOCTHMIKEHHUS JAPYIMX HAyK», TO 3TO

yYpOBEHB?

Bapuants! oTBera:

1. KOHKPETHAsI METO/I0JIOTHSI HAYK

2. METOJIOJIOTHsl, METOAMKA M TEXHOJIOTHUS CTPATETUUECKOTO YIIPaBICHHS
3. obmedunocodcekmii

4. oO0I1eHay YHBIH

28. Bompoc:

MOKHO BBIJEJINUTH YETHIPE YPOBHS 3HAHMM, COCTABISAIOIIUX METONOJIOTMIO CTPATETMYECKOTO
ynpasieHus. Eciu Ha paccmMaTpuBaeMoM ypOBHE «COBOKYITHOCTB B3IVISIIOB, 3HAHUHN O SIBJICHUSX
OKpY’KaloIIero Mupa. DTOT ypoBeHb OOpa3yloT Takue Hayku Kak ¢uiocodus, maremaTuka,
Teopusi UHPOPMAIIUU U JIp.», TO 3TO YPOBEHb?

Bapuants! oTBera:

1. KOHKPETHAsI METOJI0JIOTHSI HAYK

2. METOJIOJIOTHsI, METOAMKA M TEXHOJIOTHUS CTPATETUUECKOTO YIIPaBICHHS

3. obmmedunocodcekmii

4. oO0I1eHay YHBIH

29. Bonpoc:

[IpyHIMOBI  CTPAaTErMYeCKOr0 MEHEDKMEHTa — O3TO OCHOBHBIE TIpPaBWIa JESTEIbHOCTH

OpraHu3anuu JUisl JOCTHMKEHUs IOCTaBJICHHBIX Iened. Kak Ha3piBaeTCs MaHHBIA NMPUHLUI
«Opranuzanus, JeicTByromas B AMHAMHUYHBIX YCJIOBUSX BHELIHEH Cpebl, JAOJDKHA 00JanaTh
€IMHCTBOM LIEJI€M, MHTEPECOB U IPUHIUIIOB YIIPABICHU»?

Bapuanrs! oTBeTa:

1. Paznenenue tpyna

2. OKOHOMUYHOCTb U 3(PPEKTUBHOCTH

3. EnuncTBO HanpaBieHUs

4. Briienenne 1OMMHAHTBI Pa3BUTHS

30. Bonpoc:

[TpUHIMMOBI  CTPATETMYECKOTO MEHEI)KMEHTa — JTO OCHOBHBIC IIpaBHUJa JAEATEIbHOCTU

OpraHu3aIy sl JOCTHIKEHHWs TOCTaBIICHHBIX Iienei. Kak Ha3biBaeTCs NaHHBIA TMPUHIAI
«IIpumeHeHne JOCTHXKEHUH CHCTEMHOT0, CUTYallMOHHOI'O MOJXO0JI0B, HAYKH O YEJIOBEYECKOM
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MOBEICHUN K YIpaBIeHUIO U (OPMUPOBAHUIO OpPraHU3ALUU JUISl JTOCTHKEHHUS €€ IelNel.
Onpenenenue Ha 6a3e HAYYHOTO aHATIN3A JIYYIIUX CIIOCOOOB BBHIITOTHEHUS 3a71au»?
Bapuants! oTBera:

1. Paznenenue tpyna

2. DKOHOMHYHOCTH U 3 (HEKTUBHOCTH

3. EnuHcTBO HanpaBieHUs

4, HayunocTb

31. Bompoc:

[TpUHIMIBI  CTPATETHYECKOTO MEHEKMEHTAa — JTO OCHOBHBIC IIpaBHJa JEATEIBHOCTH

opraHusan g JOCTUKCHHSA ITOCTAaBJICHHBIX ueneﬁ. Kak mnaspBaercs I[aHHLIfI IIPUHIMIT
«Ornpenenenue NeperneKTUBLL, KOTOPast OTKPBIBACTCS NIEPE]] OpraHU3alnel ¢ TOYKU 3PEHUS POCTa,
HOPMbI HpI/I6BIJII/I, CTaOMILHOCTH U TCXHOJIOI'MH, BBIACIICHUEC HA 9TOM OCHOBE CTPATCTUYCCKUX 30H
XO35ICTBOBAHMSI U CTPATETMYECKUX XO3AHCTBEHHBIX LIECHTPOB»?

Bapuants! oTBeTa:

1. Paznenenue tpyna

2. DOKOHOMUYHOCTH U 3(PPEKTUBHOCTD

3. EnuncTBO HanpaBieHUs

4. Briienenrne TOMHUHAHTBI Pa3BUTHUS

32. Bonpoc:

[TpuHIMIBI  CTPATETUYECKOTO MEHEKMEHTAa — OTO OCHOBHBIC IIpaBHJa JAEATEIbHOCTU

OpraHM3aluu s JOCTH)KCHMs IOCTaBICHHBIX Lenei. Kak Ha3pIBaeTCs NaHHBIM NpHUHLUI
«Pa3paboTka 1 peamu3amys CTpaTeruy OPraHu3alil CTPOUTCS UCXOAS U3 UMEIOIINXCS PECYypCOB
Y HalleJIEHa Ha NPEBBIIICHNE PE3YJIbTaTOB HAJl 3aTPATaMU B OIIPEEIEHHOM INIAHOBOM IIEPUOAE»?
Bapuants! oTBeTa:

1. Paznenenue tpyna

2. OKOHOMHUYHOCTH U 3P (HEKTUBHOCTH

3. EnuHCTBO HanpaBiIeHUs

4. Boienenue 1oMUHAHTBI pa3BUTHS

33. Bompoc:

[IpyHIMIBI CTPAaTETMYECKOIO0 MEHEIKMEHTa — O3TO OCHOBHBIE IIpaBWIa J€ATEIbHOCTU

OpraHM3alu s JOCTM)KEHMs IOCTaBICHHBIX Lenei. Kak Ha3pIBaeTCs MaHHBIM NpUHIUI
«MHTEepecsl OAHOrOo pabOTHHMKA WM TPYIIbl paOOTHUKOB HE JIOJKHBI MPEBAIMPOBATH HaJ
MHTEpECAaMU OpTaHU3aLUN»?

Bapuants! oTBeTa:

1. Paznenenue tpyna

2. [TogunHEHHOCTD TUYHBIX HHTEPECOB OOIIMM

3. EnuncTBO HampaBieHus

4, BI)I)ICJ'IeHI/Ie AOMUHAHTEI Pa3BUTHA

34. Bonpoc:

HpI/IHHI/IHBI CTpaTeTU4YCCKOro MCHCIPKMCHTA — OTO OCHOBHBLIC TIIpaBuJia JACATCIBHOCTU

OpraHM3aly s JOCTH)KEHMsI IOCTaBIEHHBIX Lenei. Kak Ha3pIBaeTCs MaHHBIM NpHUHIUI
«HAlIeJICHO Ha BBIMIOJIHEHUE paboThl, OOJbIIEH 10 00BEMY U JIy4Illel 10 KayecTBY, IPH OJTHUX U
TEX K€ YCIOBUAX»?

BapunanTs! oTBeTa:

1. Pa3nenenue tpyna

2. OKOHOMHUYHOCTH U 3 (HEKTUBHOCTH
3. EnuHCcTBO HanpaBiaeHUs

4. Briienenue 1OMUHAHTHI pa3BUTHS
35. Bompoc:

Kak wu nr000#f mporecc ympaBieHHUs, CTPAaTETHYECKOE YIPABICHUE BKIIOYACT OTaIlbl:
CTpaTernuecKuii aHallu3; CTPATErHuecKuil BHIOOp (COOCTBEHHO IJIAHMPOBAHUE); peaTu3aIus
cTpareruu (peam3aius NpUHATOTo pemeHus ). CTpaTerudecKuii BRIOOp — 3T0?
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BapuanTsl oTBeTa:

1. BBICIIIEE PYKOBOJICTBO OTCIJIC)KMBAET HambOoyiee BaKHBIE A OyayLIero KOPIOpaIluH
(akTOpbl, Ha3bIBAEMbIE CTPATEIMYECKUMHU (haKTOpaMU

2. ¢dopMHpoBaHUE aTbTEPHATUBHBIX HAINPABICHUNA DPAa3BUTUS NPEANPHITHS, UX OICHKA,
BBIOOp JIyulllel CTpaTeruuecKon alnbTepHATUBBI AJIS pealn3aluu

3. pa3paboTka mporpamm, OIOPKETOB M IMPOLEAYpP, KOTOPBIE MOXKHO pacCMaTpHUBATh Kak
CPEIHECPOYHbIE U KPATKOCPOUHBIE IUIaHbl PeaTu3allui CTPATETuu

4. NPOTHO3UPOBAHKE BHELTHEW Cpeibl M pa3paboTKa CriocoO0B afganTaiy NpeAnpusaTHs K e€
U3MEHEHUAM

36. Bompoc:

Kak u m11000i1 mnpouecc ymnpaBieHUs, CTPAaTErMYECKOe YIIpaBJIEHHE BKIIIOYAET JTallbl:
CTpaTerMuecKuil aHajlu3; CTpaTerMuecKuil BbIOOp (COOCTBEHHO IIJIAaHUPOBAHUE); peaau3alus
cTpaTeruu (peanusanus NpuHATOro pemenus). Crparernyeckuii anaius — 31o?

Bapuants! oTBeTa:

1. BbICLIEE PYKOBOJICTBO OTCIEXKHBAaeT HaubOoyiee BaKHbIE JUIsl OyAyIIero Kopropaiuu
(axTOpHl, HA3BIBAEMBIE CTPATErMYECKIMH (haKTOpaMH

2. dbopMHpOBaHUE aTbTEPHATUBHBIX HAINPABICHUNA pPa3BUTUS NPEANPHUITUS, UX OLCHKAa,
BBIOOD JIy4Illel CTPAaTeruHuecKoi albTepHATUBBI AJIs peau3alun

3. pa3paboTka Imporpamm, OIOKETOB U IPOLEAYpP, KOTOPbIE MOXHO paccMaTpuBaTh Kak
CPEIHECPOYHbIE U KPAaTKOCPOUYHbIE TUIaHbI pealln3alli CTPATEruu

4. IPOTHO3UPOBAHKE BHELIHEN cpelibl U pa3paboTKa criocoO0B afanTauy IpeAnpusaTis K eé
W3MEHEHUSIM

37 . Bonpoc:

Kak u mo0oit mpouecc yrpaBieHHs, CTPATErMUYECKOE YIPaBICHUE BKIIOYACT OSTallbl:
CTpaTerMuecKuil aHaJIn3; CTpaTeruyeckuil BbIOOp (COOCTBEHHO IUIAHUPOBAHUE); peanu3alus
CTpaTeruu (peanusanus IpUHITOro pemeHus ). Peanusanus crpateruu — 31o?

Bapuants! oTBera:

1. BbICILIEE PYKOBOJICTBO OTCJIEKMBaeT HauOoJsiee BakHbIE JUIsI OyAyIIero KopHoparuu
(bakTOphl, Ha3bIBAEMbIE CTPATErMYECKMMHU (haKTOpaMH

2. dbopMupOBaHUE aNbTEPHATUBHBIX HANpPABICHUNW DPAa3BUTHUS NPEANPUATUS, HX OILICHKa,
BBIOOp JTyuIlIel CTpaTeruuecKoi alnbTepHATUBBI AJIS peasln3aluu

3. pa3zpaboTka nporpamm, OIOJKETOB M HPOLEAYpP, KOTOPblE MOXKHO paccMaTpuBaTh Kak
CPEIHECPOYHBIE U KPATKOCPOUYHBIE TUIAHBI pEAIM3ALMY CTPATETuU

4. IIPOrHO3MPOBAHUE BHEUIHEH Cpe/ibl U pa3paboTKa crioco0O0B ajanTaluy IPEeaIpUsIThs K €€
WU3MEHEHUSIM

38. Bompoc:

Llenu, oTpakarolye KOHLEIMIUIO pa3BUTHS (UPMbI U pa3palaThIBAIOIIMECS Ha JUIMTEIbHYIO
NEPCIEKTUBY — ITO:

BapuanTs! oTBeTa:

1. CTpaTEeTNYECKHE
2. oOrue

3. CHeIU(pUICCKIe
4. MEPCIIEKTUBHBIC
39. Bompoc:

Llenu, pazpabaTbiBaeMble B paMKax OOIIUX Lieel IO OCHOBHBIM BUIaM JEATEIbHOCTH B KaXKIOM
MMPONU3BOJACTBCHHOM OTACIICHUU (prMBI M BBIPAXKAIOMIUECA B KOJIMYECTBCHHBIX U KAUCCTBCHHBIX
[IOKa3aTelsax — 3T0:
BapunanTs! oTBeTa:

1. CTPATETUYECKUE
2 oOrurue

3. crenupuIecKue
4 MEePCIEKTUBHBIC
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40. Bompoc:

[Ipumep KJIIOUEBOM LENM OpraHu3alMy (MPOMBIILIEHHOro npeanpuarus): OnpeaenuTsb
KpUTHYECKHE  O00JacTH  YIPaBICHYECKOrOo  BO3JEMCTBUSA M NPHOPUTETHBIE  3a/ayH,
oOecrnieunBaroIIMe MOTy4eHHE 3alUIaHUPOBAHHBIX pe3ysbTaToB. K Kakoi nojcucreMe OTHOCUTCS
naHHas [eib?

Bapuants! oTBeTa:

1. MapkeTuHr

2. Hayuno-uccnenoBarenbckie pa3padOTKy (MHHOBALIUH)
3. OuHaHCHI

4, Menemxment

41. Bompoc:

[Tpumep KITFOYEBOH LENIM OPraHU3aUH (IPOMBILIUICHHOTO IpeanpusaTus): ObecneunTs ycaoBus,
HEoOXOAuMBIE Ul pa3BUTUS TBOPYECKOTO IOTEHIMAda PAaOOTHUKOB B IIOBBIIIEHHS YPOBHS
YZIOBJIETBOPEHHOCTU B 3aMHTEPECOBAHHOCTH B pabote. K kakoil nmojcucreMe OTHOCUTCS JIaHHAs
en?

Bapuants! oTBeTa:

1. MapkeTuHr

2. Hayuno-uccnenoBarenbckue pa3pad0TKH (MHHOBAIIMH)
3. ITepconan

4, Menemxment

42. Bompoc:

[Ipumep KITIOYEBOM IeNM OpraHu3amuu  (MIPOMBIIUICHHOTO npeanpusaTtus): CoxpaHiTh
MOJIICP)KUBATh HA HEOOXOJMMOM YPOBHE BCE BU I (PMHAHCOBBIX pecypcoB. K kakoii mojcucreme
OTHOCHUTCS JaHHAas 1eJIb?

BapuanTsl oTBera:

1. MapkeTusr

2. HayuHo-uccnenoBarenbckue pa3paboTKy (MHHOBAIUH)
3. ®uHaHCHI

4, MeHemKMEHT

43. Bompoc:

[Tpumep KIIFOUEBOH 11T OpraHU3aMH (TIPOMBIIUIEHHOTO MPEANPUATH): 3aBOEBaTh JTUAECPCKUE
MTO3UITUH 110 BBOTy HOBBIX BHUJIOB ITPOIYKIIHH (YCIIYT), UCIIOIB3YsI HA HCCIICAOBAHUS M Pa3paboOTKU
OTIpe/IeNIEHHBI TMPOILIEHT JOXOJI0B OT oObeMa peanuzauuu (mpopax). K kakoil moacucreme
OTHOCHUTCS JaHHas 1eJIb?

Bapuants! oTBera:

1. MapkeTusr

2. HayuHo-uccnenoBarenbckue pa3paboTKi (MHHOBAIUH)
3. DuHaHCHI

4, MenemxMeHT

44. Bompoc:

[Tpumep KiIr0OUEBOM 1eNM OpraHu3aluy (IPOMBIIIICHHOTO MpeanpusaTys): JlocTnub HauBBICIIEH
MIPOU3BOIUTENILHOCTH TPyAa MPHU MPOU3BOACTBE BCEX (UJIU OINpeeIeHHBIX) BUOB npoayKuuu. K
KaKOMW MOJICUCTEME OTHOCUTCS JaHHAS LENb?

BapunanTs! oTBeTa:

1. MapxkeTuHr

2. [TpousBoacTBO
3. DuHaHCHI

4, MeHeKMeHT
45. Bompoc:

[Tpumep KIFOYEBOW IieM OpraHu3anuu (IPOMBIIUICHHOTO TpeAnpusaTus): BeliTH Ha mepBoe
MECTO IO NpPOAAKE NPOAYKIMM (ONpPENEIEHHOT0 BuAa) Ha pelHKe. K Kakoil moacucreme
OTHOCUTCS JaHHas 1eib?
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BapuanTsl oTBeTa:

1. MapkeTusr

2. Hay4uno-uccnenoBarenbckue pa3pad0TKu (MHHOBAIIHH )
3. DuHaHCHI

4, MeHemKMERT

46. Bompoc:

K kaxoii KOHLIENIIIMK OTHOCUTCS JTaHHOE olpeaesieHre: Mojenb npeacTaBiseT u3 ce0s MaTpuly,
COCTOANIYIO U3 9 siueeK JUIg OTOOpaKEHUS M CPAaBHUTEIBHOTO aHAIM3a CTPATEIMYECKUX MO3UIINI
HaIPABJICHUH X03HCTBEHHOM IEATEIBHOCTH OPraHU3aLNN.

Bapuants! oTBeTa:

1. Konnenuus BocTOHCKON KOHCYIbTATUBHOM T'PYIIITHI
2. Konnenmus JxeHepan Dinekrpuk/MakkeH3u

3. Konnenuus Aptyp ae JIutta

4, Konnenmus koukypeniuu Shell/ DPM

47. Bonpoc:

K kakoil koHIeNIUN OTHOCHUTCS JaHHOEe onpezaencHue: OCHOBHOE TEOPETHUYECKOE IOJI0XKEHUE
MOJIEJIN COCTOMT B TOM, YTO M OTIENBHO B3ATHIA BUJ OW3Heca 000 OpraHu3ald MOXKET
HaxXoAUuTbCA Ha OIIHOfl N3 YKa3aHHbIX CTaI[PIfI JKU3HCHHOI'O IIMKJIAa, U, CJICA0BATCIbHO, CI'0 HYKHO
AQHAJIN3UPOBATh B COOTBETCTBMM UMEHHO C 9TOM CTaJUEH.

Bapuants! oTBeTa:

1. Konnenuus bocToHCKON KOHCYIbTaATUBHOMN T'PYIIITBI
2. Konnenmus J[xeHepan DinekTpuk/MakkeH3H

3. Konnenmuus Aptyp ae JIutta

4, Konnenmus koukypeniuu Shell/DPM

48. Bompoc:

K kakoll KOHIIENIIMN OTHOCUTCS JaHHOE OIPENEIICHHE: MaTpHIla dTOM MOJEIH, KaK U MaTpula
GE/McKinsey, sBnsercs AByx(akTopHOHl MaTpuueil pasmepHocTd 3x3, Oasupyromeiics Ha
MHO’KECTBEHHBIX OILIEHKaX KaK KaueCTBEHHBIX, TaK M KOJUYECTBEHHBIX ITapaMeTpoB OM3Heca.
BapuaHTs! oTBeTa:

1. KoHnennus boCTOHCKOM KOHCYJIbTaTUBHON I'PYIIIBI
2. Konnenmus Jxenepan Dnektpuk/MakkeH3u

3. Konnermmms Aptyp ne Jlutta

4, Konnenmus koukypeniuu Shell/DPM

49. Bompoc:

Jna monenu BKI™ xapaktepHsl ueTslpe BUJa cTpareruil: «3se3as», « Ipyansie netn», «JloiHble
KOpoBbI», «Cobakuy. OrnpenenuTe Kakas CTpaTerus COOTBETCTBYET JaHHOW XapaKTEpUCTHKE:
«J10BOJIBCTBOBATHCS CBOMM MOJIOKEHHUEM, JINOO COKpaIlaTh €ro, MO0 JUKBUAWPOBATH JaHHBIN
BHJI OM3HECA B CBOCH OpPTraHMU3aIluN»

BapuanTs! oTBeTa:

1. «CoOlaku»

2. «/loMHBIE KOPOBBI»
3. «TpynHbie netu»
4, «3Be3IbI»

50. Bompoc:

Jna monenu BKI™ xapaktepHsl ueTslpe BUJa cTpareruil: «3se3as», « Ipyansie netn», «JloiHble
KOpoBbl», «Cobakny». OmnpenenuTte Kakas CTpaTerdusi COOTBETCTBYET AAHHOM XapaKTEPUCTHKE:
«Crapatrbcsi COXpaHATh WIHM YBEITUYMBATH JIOJII0 CBOETO OM3HECA HA PHIHKE

BapunanTs! oTBeTa:

1. «Cobakmn»

2. «JlotiHbIE KOPOBBI»
3. «Tpynnsie netu»

4 «3Be3aBD»
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51. Bompoc:

s monenu BKI™ xapakrepHsl ueTslpe BUja crpareruil: «3se3ab», « IpyaHsie netn», «JloiiHbie
KOpoBbI», «Cobakuy». OmnpenenuTte Kakas CTpaTerdusi COOTBETCTBYET AAHHOM XapaKTEepUCTHKE:
«JInubo wmartm Ha yBenmuueHue A0iM OW3Heca Ha pPHIHKE, JHOO JOBOJIBCTBOBATHCS TEM, UTO
JOCTUTHYTO, TMOO COKpAIlaTh JaHHBINA OHU3HEC)

Bapuants! oTBeTa:

1. «Cobakny»

2. «/loiiHbIE KOPOBBD)
3. «Tpynusie getu»
4, «3Be3abI»

52. Bompoc:

s monenu BKI™ xapakrepHsl ueTslpe BUja crpareruil: «3se3ab», «IpyaHsie netn», «JloiiHbie
KOpoBbI», «Cobakny». OmnpenennTe Kakas CTpaTerusi COOTBETCTBYET JAHHOM XapaKTepHCTHUKE:
«Craparbcsi COXpaHUTh WM YBEIHMYUTH JIOJI0 CBOErO OM3HECA HA PHIHKE)

Bapuants! oTBera:

1. «Cobaxm»

2. «JloiHBIE KOPOBBD)
3. «Tpynusie netu»
4, «3Be3IbI»

53. Bompoc:

Ecnu Ousnec 00siafaeT OTHOCHUTENIBHO HE3HAUYUTENIbHBIMU KOHKYPEHTHBIMU IPEUMYLIECTBAMU
OopraHu3anunu, BOBJICUEHHOM B BeChbMa HpHBHCKaTeHLHLIfI n HepCHeKTI/IBHI)If/i C TOYKH 3pCHUA
COCTOSIHUS PbIHKa OM3HEC, TO 3TOT Ou3Hec oTHocuTcs o marpuue GE/McKinsey k:

Bapuants! oTBeTa:

1. MOTPaHUYHBIM
2. COMHUTEIBHBIM
3. IIPOUTPABIIUM
4, M00€TUBIIIUM
54. Bompoc:

BI/II[BI 6H3Heca, nonagaromuye B TPpU KIETKHU, PaClOJOXCHHBIC BAOJIb JUArOHAJIH, I/mymeﬁ oT
HUIKHETO JICBOI'O K BEPXHEMY IIPABOMY Kparo MaTpUlbl, TO 3TOT OM3HEC OTHOCHUTCS IO MaTpune

GE/McKinsey k:
BapuanTs! oTBera:

1. MIOTPaHUYHBIM
2. COMHHTEIIEHBIM
3. TIPOHUTPABIINM
4, OO IUBIIINM
55. Bompoc:

Bupr Ou3Heca, momnaiarommuye B TpU KJICTKH B HIDKHEM TIPaBOM YTITY MaTPHUIIBI — 3TO TaKHE BUJIBI,
KOTOpBIE 001aIat0T M0 KpaifHEeW Mepe OAHUM M3 HU3IINX U HE 00Ja/Jaf0T HA OJTHUM U3 BBICIINX
napaMeTpoB, OTKJIAJBIBAEMBIX Ha OCAX X W Y., TO 3TOT OHM3HEC OTHOCHUTCS MO MAaTpHIIE
GE/McKinsey k:

Bapuantsr otBeTa:

1. MIOTPaHUYHBIM
2. COMHUTENBHBIM
3. TIPOUTPABIITUM
4, MOOEIUBIIINM
56. Bompoc:

Bunast 6u3Heca, KOTOpBIE MPH MO3UIIMOHUPOBAHNU UMEIOT JIYUIIINE UM CPETHHUE MO0 CPABHEHUIO C
OCTAJILHBIMH 3Ha4YCHUS (DaKTOPOB MPHUBJIEKATEIFHOCTH PHIHKA U MPEUMYIIECTB OPraHU3aluy Ha
pBIHKE, TO 3TOT 6u3Hec otHocuTcs o Matpuiie GE/McKinsey k:

BapuanTel oTBeTa:
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1. MOTPaHUYHBIM
2. COMHHUTEIIHHBIM
3. MIPOUTPABIITUM
4. OO UBIIUM
57. Bompoc:

I[JISI MO3UIHUHN XAPAKTCPHbI HAUBLICIIAA CTCIICHL IMPHUBJICKATCIIBHOCTU PBIHKA U OTHOCHUTCIIBHO
CUJIbHBIE NIPEUMYIIECTBA OPTaHNU3ALMHA HA HEM. DTO IO3ULIMSL:
Bapuants! oTBeTa:

1. [ToOenurens 1
2. [To6enurens 2
3. [ToOenurens 3
4. JIpPYrou OTBET
58. Bompoc:

I[JISI MO3UIMHN XAaPAKTCPHBI BLICIIASA CTCIICHb MPUBJICKATCIBHOCTHU PbIHKA U CpeIIHI/If/'I YPOBCHB
OTHOCHUTEJIBHBIX IPEUMYILECTB OpPraHU3aluu. JTO MO3ULIMS:
Bapuants! oTBeTa:

1. [ToOenurens 1
2. ITo6enurens 2
3. [ToOenurens 3
4. JIPYrou OTBET
59. Bompoc:

HO?,I/ILII/IFI 3aHUMACTCA OpraHu3alsaiMu C TaKMMU BHIaMHU 6I/I3Heca, Y KOTOPBIX PbIHOYHAsA
IMPUBJICKATCIIbHOCTb ACPIKUTCA HAa CPECAHCM YPOBHEC, HO IIPU 3TOM IIPCUMYLICCTBA OpraHMU3alun
Ha TaKOM PBIHKC OUYCBUAHBI U CUJIbHBI. 910 TIO3HII M.

BapI/IaHTBI OTBCTAa:

1. [To6enurens 1
2. ITobenurens 2
3. [ToGeauTens 3
4. JIpYroi OTBET
60. Bompoc:

Jns  mo3unMM  XapakTepHa CpelHss IPUBJICKAaTEIbHOCTb pPBIHKA W HHU3KMA ypOBEHb
OTHOCHUTEJIbHBIX IPEUMYIIIECTB Ha PbIHKE (CPEAHsI KJIETKa B PABOM PAY).. DTO MO3ULMS:
BapuaHTs! oTBeTa:

1. [Tpourpasmmii 1
2. [Tpourpasmmii 2
3. [Tpourpasmmii 3
4. JIpYroi OTBET
61. Bompoc:

Jns  mo3uuuM  XapakTepHbl HH3Kas IPUBIIEKATEIIBHOCTh pBIHKA U CPEAHUN ypOBEHb
OTHOCHUTEINIbHBIX TNPEUMYLIECTB Ha pPbIHKE (CpelnHss KieTka B HIDKHeM psnay). [dns manHoi
MO3MIIMU HUKAKMX OCOOBIX CHIIBHBIX CTOPOH MJIM BO3MOKHOCTEH HE XapaKTEepPHO.. ITO MO3UIIHS:

BapunanTs! oTBeTa:

1. ITpourpasmmii 1
2. [Tpourpasmmii 2
3. ITpourpasmmii 3
4. JIPYrou OTBET
62. Bompoc:

[To3ummu  OMpenenstoTcss HU3KOW TPUBJICKATEIBHOCTBIO pPBHIHKA H HU3KAM  YPOBHEM
OTHOCHTEJIbHBIX MPEUMYILECTB OPraHU3aluy B JaHHOM BUjIe OU3HECA.. DTO MO3UIIMSL:

BapuanTsl oTBeTa:

1. ITpourpasummii 1

2. [Tpourpasmmuii 2
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3. [Tpourpasmuii 3

4. JIpPYrou OTBET

63. Bompoc:

Mogens ADL mnpeamnosiaraet 4eTbipe CTaauu 3pEIOCTH OTPACIU: POXKACHHE, POCT, 3pPEIOCTh,
crapoctb. [lo nmpuBeneHHON XapaKTEpUCTHUKE OINpeAesnTe cTaiauto 3penoctu: Ha sToil craguum
NPOAYKIMS OTPAciii HAuMHAET MOJIb30BAThCS CIPOCOM Y BCE OOJBIIEro YHcia MOKynaTenei, u
KOHKYPEHThl HaYyMHAIOT OOPOTHCS 3a MOJIydeHHE Bce OOJBIIUX J0JEeH «yBEeTUYHBAIOIIETOCS
JIOXOZHOTO IUPOTa.

Bapuants! oTBeTa:

1. pOoKeHne
2. pocT

3. 3perocTh
4, CTapoCTh
64. Bompoc:

Mognens ADL mpeamnonaraeT 4eTblpe CTaJuu 3pENOCTH OTPacid: POKIACHHUE, POCT, 3PEIOCTb,
crapoctb. Ilo mnpuBeneHHON XapaKTEpUCTHKE OIpeeIuTe CcTaguio 3penoctu: Otpacis,
HaxXOZsIIascsd Ha 3TOW CTauM, KaK IPaBWIO, SIBJISAETCS BO3HMKIIEH HENABHO, KAK OCO3HaHUE
CYILIECTBOBaHMUsSI HEKOTOPOM HEYJOBJIETBOPEHHONM NOTPEOHOCTH TPYIIbl MOTpeOUTENed WU
IIyTeM pa3BUTHUA pPBIHKOB TOBApOB, OCHOBAaHHBIX HAa HOBBIX TEXHOJOTUAX, paHee He
CyIIECTBOBABUIMX WJIM HE MCIHOJIB30BABIIMXCS, [UIS  YAOBIETBOPEHUS  OINPEICICHHBIX
norpebHocTel moTpedurens. OCHOBHBIMM XapaKTEPUCTUKAMH TAaKOM OTpaciu SBISIOTCA
U3MEHEHHS B TEXHOJOIWH, SHEPTHYHBIA TOMCK HOBBIX MOTpeduTeneil u (parMeHTapHOCTb
IPEUI0KEHUH Ha ObICTPO MEHSIOLIEMCS PhIHKE.

Bapuants! oTBeTa:

1. pOXIeHHE
2. poct

3. 3peocTh
4. CTapoCTh
65. Bompoc:

Mogens ADL mpeamnonaraer 4eTbipe CTaauu 3PEIOCTH OTPACIU: POXKACHHE, POCT, 3PEIOCTh,
crapocTh. [1o mpuBeIeHHON XapaKTEpPUCTUKE ONPENEIIUTE CTAAUIO 3pesiocT: Ha nanHoM craauu
MPOUCXOAUT IMOJTHOC HACBINICHHUE PbIHKA. Bce uan OOJIBIIMHCTBO IIOTCHIIMAJIbHBIX HOKyrIaTeJ'IGI\/'I
nproOpeTaroT NPOIYKIHIO JOCTATOUYHO PETYIISPHO.

Bapuants! oTBeTa:

1. pPOXKIECHME
2. poct

3. 3peocTh
4. CTapoCTh
66. Bompoc:

Mopens ADL mpeamonaraer 4eTbipe CTaAuH 3PEJIOCTH OTPACIH: POXKIEHUE, POCT, 3PEIOCTh,
crapocTk. [1o mpuBeIeHHON XapaKTEpPUCTUKE ONPENEIIUTE CTaAUIO 3pesiocTu: Ha nanHoM craauu
MOKYNaTEeIM MOCTENIEHHO TEPSIOT MHTEpEeC K MPOAYKIMU JUOO MOTOMY, YTO HOBBIE U Oojee
KaueCTBEHHBIC €€ 3aMEHHUTEIN HAYMHAIOT BBITECHSATH CTAPYIO0 MPOIYKIIHIO, TUOO MOTOMY, UTO
MCHAIOTCA HOTpe6I/ITeJ'IBCKI/Ie MPEAIIOUYTCHUS NI BKYCBI HOKYHaTeJIeﬁ.

Bapuants! oTBera:

1. pOXKJIeHnE
2. poct

3. 3peNOCTh
4. CTapoCTh
67. Bompoc:

Mopnens ADL npeamnomnaraet mo ocu X OTKJIabIBaTh KOHKYPEHTHBIE TIO3HUIIMK BHa Ou3Heca. [1o
MIPUBEJACHHON XapaKTEPUCTUKE OMPEACIUTE HAMMEHOBAaHWE KOHKYPEHTHOW mo3uimu: B 3ToM
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NO3MLIMK BMJ OW3HEca 10OMBaeTCsl NPUOBUIM, CHELHUATU3UPYSICh B Y3KOM M OTHOCHUTEIIBHO
3alUIIEHHON HUIle, OyAb TO CHEIHMaIN3alys Ha HEOOIbIIOW YacTh OOJBIIOrO pPhIHKA WM Ha
OIPEACICHHOM ITOATHUIIE IPOAYKIIHH.

Bapuants! oTBeTa:

1. BeTyIIIast
2. CHIIbHAs
3. 3aMeTHas
4. IIPOYHAas
68. Bompoc:

Mogens ADL npenmnonaraer nmo ocu X OTKJIabIBaTh KOHKYPEHTHBIC MO3UIIMK BUa OusHeca. [1o
MIPUBEJCHHON XapaKTePUCTUKE OMPEAeINTe HAMMEHOBAHUE KOHKYPEHTHOM MO3MIMU: DTOT BU]
OW3Heca MMEET OMNpeelieHHbIE OCOOCHHOCTH W MPEHMYIIEeCTBA. DTO, KaK MPaBWIO, OJUH W3
JUJEPOB B C1a00 KOHIIEHTPUPOBAHHBIX OTPACIISX, TJI€ BCE KOHKYPEHTBI HaXOIATCsl IPUMEPHO HA
OJHOM YpOBHE W HU OJIMH M3 HUX HE JIOMHHUPYET. ECiiM y HEro ecTb CBOS HHUILA, TO 3TOT BH]
Ou3HECca HaXOAUTCS B OTHOCHUTEIBHOW 0€30IMacCHOCTH OT KOHKYPEHTOB, U OOBIYHO €My YIaeTCs
BCKOPE 3HAYUTENIBHO YIYUIINTh CBO€ KOHKYPEHTHOE MOJI0KEHUE.

BapuanTsl oTBeTa:

1. BeIyLIas
2. CHJIbHAs
3. 3aMeTHas
4, MIpoYHast
69. Bompoc:

Mogens ADL npennonaraer no ocu X OTKJIabIBaTh KOHKYPEHTHbIE IIO3ULIMHU BUjaa 6usHeca. 1o
IIPUBEICHHON XapaKTEpUCTUKE ONPEAEINTE HAaUMEHOBAaHME KOHKYPEHTHOM mo3uuuu: Bupg
Ou3Heca 0ObIYHO caM BBIOMpAET CTpAaTErMM HE3aBUCHMO OT IOBEICHUS CBOMX KOHKYPEHTOB U
UMEET OIpe/ielIeHHbIE IpeuMylecTBa nepes HUMU. OTHOCUTENbHAs /10 Ha pblHKE B 1.5 pasa
6osbliIe, YeM JUIs caMoro KpYIHOTo OMyKaiiero KOHKypeHTa, HO a0COII0THOTO IPEUMYIecTBa
y Takoro Buja Ou3Heca HeT.

BapuanTs! oTBeTa:

1. BeIylas
2. CHIILHAsA
3. 3aMeTHas
4. IIPOYHAs
70. Bompoc:

Mogens ADL npennonaraer mo ocu X OTKJIabIBaTh KOHKYPEHTHBIE TIO3UIIUH BUa 6u3Heca. [1o
IIPUBEJICHHON XapaKTEpUCTUKE OIPENEINTE HAaUMEHOBAaHWE KOHKYPEHTHOM Mo3uiuu: Toapko
OJIUH TpEJCTaBUTENb OHU3HEcCa, €CIIU TaKOi BOOOILE €CTh, MOXKET 3aHUMATh JAHHYIO MO3HILHUIO B
otpaciu. [lo3unms 4acTto sIBASETCA pe3yiabTaTOM KBa3WMMOHOIOJIWH WM CHJIBHO 3allMIIEHHOIO
TEXHOJIOTMYECKOT0 JINIEPCTBA.

BapunaHnTs! oTBeTa:

1. BEIyIIast
2. CUIIbHAA
3. 3aMeTHas
4. IIPOYHAas
71. Bompoc:

Monens ADL npenmosnaraer mo ocu X OTKJIaAbIBaTh KOHKYPEHTHBIC IMO3HUIINH Buaa OusHeca. [1o
MIPUBEACHHON XapaKTEPUCTUKE ONPEAEIUTE HAMMEHOBAHNE KOHKYPEHTHOU MO3ULIMK: Takol BUA
OusHeca He OyJeT UMETh CUJIBHBIX CTOPOH HU B HACTOSIIEM, HH B OynymieMm. EquHCTBEHHBIN
BO3MOJXKHBIN CTPATErMYECKHU OTKIIUK JJIsl TAKOTO MOJIOKESHHsI OM3HECa, TOMUMO JI€-HHBECTULIUN
— MOMNBITAThCSl HA HEKOTOPOE BPEMsI IPOJIUTh €r0 CYIIECTBOBAHHUE.

Bapuanrs! oTBeTa:

1. ciabas
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2. HEXXH3HECTIOCOOHas
3. 3aMeTHas

4, MIpOYHast

72. Bompoc:

Moaens ADL npenamosaraer 1mo ocu X OTKJIaJAbIBaTh KOHKYPEHTHBIC IMO3HUIIMH Buaa OusHeca. [1o
IIPUBEJICHHON XapaKTEPUCTUKE OIPEIEIUTE HAMMEHOBAHUE KOHKYPEHTHOM no3uuuu: JlaHHas
MO3UIIMSI MOXKET O3HAYaTh, YTO BHJI OM3HECA UMEET P KPUTHUECKH CIIA0BIX CTOPOH, MEIIIAFOIINX
€My B KOHEYHOM CU€Te CTaTh LIEHTPOM I'eHepaluy NPUObLIN JIsi OpTraHUu3aliu.

BapuanTs! oTBeTa:

1. BeIyLIas

2. ciabas

3. 3aMeTHas

4, HEXXH3HECTIOCOOHAs
73. Bompoc:

Pazouska monenu Shell/DPM Ha 9 kitetok (B Buze maTpuiibl 3x3) cienana He ciydaitHo. Kaknas
u3 9 KIETOK CcOOTBEeTCTBYeT crerududeckoir crparerun. Onpenenre Kakyl TO3HUIHIO
xapakrtepHas 1 «JIugepa OuzHecay:

Bapuants! oTBeTa:

1. Otpaciib TpHBJICKaTeIbHA W OpraHU3alMs UMEET B HEW CHIIbHBIC IO3WIIMH, SBJISACH
JTUICPOM; TOTCHIMAIBHBIA PBIHOK BEJIMK, TEMITBI POCTa PBIHKA BBICOKHE; CIA0BIX CTOPOH
OpraHu3aIliy, a TAKXKE SIBHBIX YTPO3 CO CTOPOHBI KOHKYPEHTOB HE OTMEUYAETCS.

2. OTtpacib yMepeHHO IPHUBIIEKATEIbHA, HO OPraHU3aIlMs 3aHIMACT B HEH CHITHHBIC TTO3UITHH.
Takoe opranu3anus sBJISICTCS OJHUM U3 JIUJEPOB, HAXOIAIIMMCS B 3PEJIOM BO3PACTE )KU3HEHHOTO
[IUKJIA JIAHHOTO OM3Heca. PBIHOK SIBISIETCS YMEPEHHO PACTyIIUM WIH CTAOMIIBHBIM, C XOpOIIeH
HOPMOM MPUOBLIN U 0€3 IPUCYTCTBUS HA HEM KaKOT0-JTM0O JIPYyroro CUIbHOTO KOHKYPEHTA.

3. Opranuzanys 3aHAMaeT JJOCTATOYHO CHUJIBHBIC TIO3HUIIMH B HETPUBIICKATEIIFHON OTPACIH.
OnHo, ecnu He JnWAEp, TO OJIWH U3 JHAEPOB 37Aechb. PHIHOK sBiIsieTcs CTaOWIBHBIM, HO
COKpAIIAIOIINMCSI, 2 HOpMa PHOBUIA B OTpaciii — CHrpKaromekcs. CymecTByeT onpesesieHHast
yrpo3a u cO CTOPOHBI KOHKYPEHTOB, XOTSI MPOJAYKTUBHOCTh OPTaHMU3AIMH BBICOKA, a M3IACPKKU
HU3KH.

4. Opranuzanuys 3aHUMAaeT CpeiHee MOJIOKEHHE B MpUBIEKaTeNbHONU oTpaciu. [lockonbky
JIOJIsl PBIHKA, KAY€CTBO MPOJTYKITNH, a TAKXKE PEITYTAIUs OpraHU3aIliH JOCTATOYHO BHICOKH (ITOYTH
TaKHe ke, KaK U y OTPacleBOTo JHaepa), TO OpraHu3alus MOXKET MPEeBPATUTHCS B JIHAEPa, €CIU
Pa3MeCTUT CBOM PECYPCHI HAIISKAITUM 00pa3oM.

74. Bompoc:

Paz6uBka monenu Shell/DPM Ha 9 kierok (B Buzie maTpuilsl 3x3) cienana He cirydaitHo. Kaxnas
u3 9 KIeTOK cOOTBETCTBYeT crerududeckoir crpareruu. Ompenenure Kakyl MO3HUIHIO
xapaktepHas i «CTpaTeTuu PoCcTay:

BapuanTts! oTBera:

1. Otpacinb TpUBIEKAaTeIbHA M OpraHU3allds WMEST B HEH CHJIbHBIC TO3UIUH, SIBIISSICH
JTUIEPOM; TOTEHIMAIBHBIM PBIHOK BEJIHK, TEMIIBI POCTa PBIHKA BBICOKHE; CIIA0BIX CTOPOH
OpTaHM3aINH, & TAKXKE SIBHBIX YIPO3 CO CTOPOHBI KOHKYPEHTOB HE OTMEUYAETCSl.

2. OTtpacnb yMepeHHO pUBIeKaTeIbHa, HO OpraHu3allvs 3aHUMAeT B HEl CHUIThHBIE TTO3UIUH.
Takoe opraHu3aIys SBJISETCSA OJHUM U3 JIHICPOB, HAXOISIIAMCS B 3pEJIOM BO3PACTe JKU3HEHHOTO
[IUKJIA JTaHHOTO Ou3Heca. PHIHOK SIBISIETCS YMEPEHHO PACTYIUM WA CTAOWIBHBIM, C XOpOIIen
HOPMOM pUOBUTH U 6€3 MPUCYTCTBUS Ha HEM KaKOT0-IH00 IPYroro CUIbHOTO KOHKYPEHTA.

3. Opranuzanus 3aHUMaeT JTOCTaTOYHO CUJIbHBIC TIO3HUIIMH B HEMPUBIEKATEIHHONW OTpaciy.
OHO, ecnmu He Juaep, TO OAWH W3 JHMICPOB 3/1eCh. PHIHOK SIBISETCS CTAOWIBHBIM, HO
COKpAIIAIOIINMCSI, @ HOpMa MPHOBUIA B OTpaciu — CHrpKaromeics. CyIecTByeT onpeseieHHas
yIrpo3a U CO CTOPOHBI KOHKYPEHTOB, XOTs MPOAYKTUBHOCTh OPTaHU3AIMK BBICOKA, a M3JIEPKKH
HU3KH.

Crpanwnma 29 u3 43



4, Opranuzanys 3aHUMAET CpPeAHEE MOJ0KEHUE B MPUBJIEKATEIbHON oTpaciu. [TockoybKy
JI0JISL pPhIHKA, KaY€CTBO MPOAYKIIMH, @ TAK)KE PEIyTalls OpraHU3allK JOCTATOYHO BBICOKH (ITOYTH
TaKHe K€, KaK U y OTPaciieBOTo JHaepa), TO OpraHu3alrs MOXKET IPEBPAaTUTHCS B JIUJIEPaA, €CIU
pPa3sMeCTUT CBOM PECYPChI HAJIKAMM 00pa3oM.

75. Bompoc:

Pazouska monemu Shell/DPM na 9 kiietok (B Buze Matpuilsl 3x3) caenana He cnydaitno. Kaxnas
u3 9 KIeTok cooTBeTcTBYeT crnerududeckoil crpareruu. Omnpenenure Kakylo MO3HUIHIO
xapakrepHas 1 «CTpaTeruu reuepaTtopa JeHEKHON HATMYHOCTH:

Bapuants! oTBera:

1. Otpacib mpuBIEKaTeIbHA W OpraHU3alMsl UMEET B HEW CWIIbHBIC MO3UIIUH, SBISACH
JUAEPOM; TOTCHIMAIBHBIM PBIHOK BEJIMK, TEMIIbI POCTa PBIHKA BBICOKHE; CIAa0bIX CTOPOH
OpraHu3aIliy, a TAKXKE SIBHBIX YTPO3 CO CTOPOHBI KOHKYPEHTOB HE OTMEUAETCS.

2. OTtpaciab yMepeHHO IpUBJIeKaTeIbHa, HO OpraHu3alus 3aHUMAeT B Hell CUITbHbBIC ITO3UIUH.
Takoe opranu3zanus BJISI€TCS OHUM U3 JIUJEPOB, HAXOIAIIMMCS B 3PEJIOM BO3PACTE KU3HEHHOTO
[UKJIA JTaHHOTO Ou3Heca. PBIHOK SBIsIETCS YMEPEHHO PacTyIIUM WIH CTAaOMIIBHBIM, C XOpOIIei
HOPMO# MPUOBUTH U O€3 MPUCYTCTBUS HA HEM KaKOTO-JIMOO0 JIPYroro CHIBHOTO KOHKYPEHTA.

3. Opranuzainys 3aHUMaeT JJOCTaTOYHO CUJIbHBIC TIO3HUIIMK B HEMPUBIIEKATEIHHONW OTpaciu.
OHO, eciu HE JuIep, TO OIUH W3 JHIACPOB 3/1eCh. PHIHOK SIBIsETCS CTAOWIBHBIM, HO
COKpAIIAIOIINMCSI, a HOpMa MPHUOBLIN B OTpaciu — CHibKaromeics. CylecTByeT onpezeeHHas
yIrpo3a U CO CTOPOHBI KOHKYPEHTOB, XOTS MPOAYKTHBHOCTh OpTaHU3AIlMU BHICOKA, a U3JIECPKKU
HU3KH.

4. Opranu3zanus 3aHUMAaeT CpeaHee MOJI0KEHUE B MpUBJIEKaTeIbHON oTpaciu. [lockonbky
JIOJIsl phIHKA, KAYECTBO MPOJIYKINH, a TAKKE PEIyTalusl OpraHu3alluu JOCTaTOUYHO BHICOKH (T1OYTH
TaKHe ke, Kak U y OTPaciIeBOro JUAepa), TO OPraHu3aIrs MOXKET IPEBPATUTHCS B JIUAEPA, €CIU
Pa3MECTHUT CBOM PECYpChl HAIEKAIIUM 00pazoM.

76. Bompoc:

PaszbuBka mogenu Shell/DPM Ha 9 knetok (B Buae Matpuilbl 3x3) caenana He ciydaiiHo. Kaxnas
u3 9 KIETOK COOTBETCTBYeT crernuduueckoir crparerun. OmpenenuTe Kakylo IO3HUIHI0
xapakrtepHas 1 «CTpaTeruu yCuieHuss KOHKYPEHTHBIX PEUMYIIECTBY:

Bapuants! oTBeTa:

1. Otpacnb mpuBIEKaTeIbHA U OpraHU3alMsl UMEET B HEW CHIIbHBIC MO3UIIMH, SIBISSCH
JTUJEPOM; TOTEHIUAIBHBIN PBHIHOK BEJMK, TEMIIbl POCTa PBIHKA BBICOKHE; CJIA0BIX CTOPOH
OpraHu3aliy, a TAKXe SIBHBIX YTPO3 CO CTOPOHBI KOHKYPEHTOB HE OTMEUYAETCH.

2. OTtpaciib yMEpEHHO MpUBJIEKATEIbHA, HO OpPraHU3allMsI 3aHUMAET B HEW CUITHHBIC TIO3UITUH.
Takoe opranu3zanus BJISIETCS OAHUM U3 JIUJEPOB, HAXOAAIIMMCS B 3p€JIOM BO3PACTE )KM3HEHHOTO
[IMKJIa TAaHHOTO Ou3Heca. PRIHOK SIBIsIETCS YMEPEHHO PacCTYIIMM WM CTaOWUIIBHBIM, C XOPOIIeH
HOPMO# MPUOBUTH U 6€3 MPUCYTCTBUS HAa HEM KaKOTO-THOO0 IPYroro CUIbHOTO KOHKYPEHTA.

3. Opranu3anys 3aHIMAET TIOCTAaTOYHO CHJIbHBIC TIO3UIIMU B HEMPHUBIICKATEIHHOW OTPACIIH.
OnHo, ecnu He JnWAEpP, TO OJIWH U3 JHUACPOB 31eCh. PBHIHOK SBISETCS CTaOWIBHBIM, HO
COKpAIIArOIIUMCsI, a HOpMa MPUOBUIA B OTpaciii — cHIKaromelcs. CyIecTByeT onpeerneHHas
yIrpo3a U CO CTOPOHBI KOHKYPEHTOB, XOTS MPOAYKTUBHOCTh OPraHU3ALMK BBICOKA, a U3JEPKKU
HU3KHU.

4. Opranu3zanus 3aHUMAeT CpeHee MOJIO0KEHUE B MpUBJIEKaTeIbHOU oTpaciu. [lockonbky
JIOJIS PBIHKA, KaY€CTBO MPOAYKIINH, a TAK)KE PEITyTalldsi OpraHU3aIMH JOCTATOYHO BBICOKH (TTOYTH
TaKHe ke, KaK U y OTPaclieBOTO JUAepa), TO OPraHu3alusg MOXKET MPEBPATUTHCS B JIHIEPA, €CIU
pPa3MEeCTUT CBOM PECYpPChl HAJIEKAIIMM 00pazoM.

77. Bompoc:

Paz0uBka moznenu Shell/DPM Ha 9 knetok (B Buae matpuilbl 3x3) caenana He ciy4daiino. Kaxnas
U3 9 KIETOK COOTBETCTBYeT crenududeckoir crparerun. Ompenenure Kakyl MO3HUIHIO
xapaktepHas ais ctpareruu «lIpomomkars OU3HEC C OCTOPOKHOCTHION:

Bapuanrs! oTBeTa:
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1. Otpacnp npuBiIEKaTenbHa W OPraHU3alUs UMEET B HEW CHUIIbHBIC NMO3ULUH, SBIAACH
JUAEPOM; TMOTEHIMAIBHBIM PBIHOK BEJIMK, TEMIIBI POCTa pBbIHKA BBICOKHE; CJIa0BIX CTOPOH
OpraHM3alyy, a TAKXKE SIBHBIX YIPO3 CO CTOPOHBI KOHKYPEHTOB HE OTMEUYAETCSl.

2. Otpaciab yMepEeHHO IIpUBJIEKAaTENbHA, HO OpraHM3alls 3aHUMAET B HEN CUIIbHBIE ITO3ULIUH.
Takoe opranuszanus sABJIACTCA OOHUM U3 JIUAEPOB, HAXOAAIIMMCS B 3p€JIOM BO3PACTE JKU3HEHHOTO
[UKJIa JTAHHOTO OM3Heca. PBIHOK SBIISETCS YMEPEHHO PACTyLIUM WM CTAOMIIBHBIM, C XOpOIIEiH
HOPMOH NpUObUIN 1 6€3 MPUCYTCTBUS HA HEM KAaKOT0-JIMOO IPYroro CUIbHOIO KOHKYPEHTA.

3. Opranuzanys 3aHUMaeT CpeAHKUE MO3UIMU B OTPACIIU CO CPEIHEN MPUBJIEKATEIbHOCTHIO.
Hukakux 0cCOOBIX CHJIBHBIX CTOPOH WJIM BO3MOXHOCTEH JIOMOJIHUTEIBHOTO DPAa3BUTUA Y
OpraHM3al1H HE CYLECTBYET; PHIHOK PacTET MEVIEHHO; MEJIEHHO CHM)KAETCSl CpEAHEOTpacIeBas
HOpMa MPUOBLIH.

4. Opranuzanys 3aHUMAaeT CPEeJHEE MOJIOKEHUE B IpUBJIEKAaTENbHONU oTpaciu. [lockonbky
JI0J1s PbIHKA, KaYeCTBO MPOJYKIINH, a TAKXKE peIyTalysi OpraH|3aly J0CTaTOYHO BEICOKH (II0YTH
TaKHe K€, KaK U y OTpaciieBOro JHaepa), TO OpraHu3alus MOXKET [IPEBPATUTHCS B JIMEpa, €ClIU
pasMeCTUT CBOM PECYPChI HAJIKAIMM 00pa3oM.

78. Bompoc:

Pazouska monenu Shell/DPM nHa 9 kiterok (B Buze maTpuilbl 3x3) cienana He ciydaiiHo. Kaknas
U3 9 KIETOK COOTBETCTBYeT crernuduueckoid crpareruu. Orpenenure KaKylo ITO3UIUI0
xapakTepHas 1 «CTpaTernu 4aCTUYHOTO CBEPTBHIBAHUS:

Bapuants! oTBeTa:

1. Otpacnp npuBiekarenbHa M OpraHu3alis UMEET B HEW CUJIbHBIC IO3ULUH, SBIIICH
JUEPOM; TOTCHIMAIbHBIM PBIHOK BEIMK, TEMIIBI POCTa pBIHKA BBICOKHE; CIA0BIX CTOPOH
OpraHM3al|y, a TAKXKE SIBHBIX YTPO3 CO CTOPOHBI KOHKYPEHTOB HE OTMEYAETCSl.

2. Otpaciab yMeEpEeHHO IpUBJIEKaTEIbHA, HO OPraHU3alus 3aHUMAET B HE CUIIbHBIE [TO3ULIUH.
Takoe opranu3zanus sABJIAETCA OJHUM U3 JIUIEPOB, HAXOAAIIMMCS B 3p€JIOM BO3PACTE )KU3HEHHOTO
LMKJIA JJaHHOTO Ou3Heca. PBIHOK SIBIIsSIETCS YMEPEHHO PacTyLUM WIA CTaOMJIbHBIM, C XOpOILEH
HOPMOH NpUObUIN U 63 MPUCYTCTBUS HA HEM KaKOT0-JTMOO0 JIPYroro CUIbHOI0 KOHKYPEHTA.

3. Opranuzanys 3aHUMaeT JOCTaTOYHO CUJIbHBIE TIO3UIMM B HEMPUBJIEKATEIbHON OTpaciu.
OHo, ecau He Juaep, TO OAMH U3 JUACPOB 31eCh. PHIHOK sBiseTCs CTaOMIBHBIM, HO
COKpAIAIOIIMUMCSI, @ HOpMa IpHUOBUIN B OTpaciu — cHipKaroueics. CylecTByeT onpezesieHHas
yrpo3a U CO CTOPOHBI KOHKYPEHTOB, XOTS IPOAYKTUBHOCTh OPTaHMU3ALMM BBICOKA, a M3IACPKKU
HU3KH.

4. Opranuzanys 3aHUMaeT CpPEIHHUE MO3UIMM B HENPUBIEKATENbHONH oTpacinu. Hukakumx
0Cc000 CHJIBHBIX CTOPOH U (DAKTHUECKHU HUKAKHX BO3MOKHOCTEH K Pa3BUTHIO Y OPraHU3allUY HET;
PBIHOK  HeNpHBIIEKaTeslleH  (HM3Kash  HOpMa  NpHOBUIM,  MOTEHUUAIbHBIE  H3JIUILKU
IIPOU3BOJICTBEHHBIX MOLIHOCTEH, BHICOKAS MJIOTHOCTh KaluTalla B OTPaciin).

79. Bompoc:

Pa3zouBka moznenu Shell/DPM Ha 9 knetok (B Buse matpuiisl 3x3) caenana He cinydaitHo. Kaxnas
u3 9 KIETOK COOTBETCTBYET creruduueckoi crpareruu. OrpenenuTe KakKylo IO3UIUI0
XapakTepHas JJisl CTpaTeruu «Y IBOUTh 00bEM MTPOU3BOJICTBA WIIM CBEPHYTH OM3HECH:

BapuanTs! oTBeTa:

1. Opranu3zanys 3aHMMAaeT CpeJHUE MO3WLMU B HEINPUBIEKATEIBbHON oTpaciu. Hukakmx
0c000 CHUJIBHBIX CTOPOH U (PaKTUUECKU HUKAKUX BO3MOXHOCTEH K Pa3BUTHIO Y OPraHU3aLUHU HET;
PBIHOK  HeNpuBJeKaTesleH  (HU3Kas  HOpMa  OpuUOBLIM,  MOTEHLUHAJIbHBbIE  M3JIMIIKU
IIPOU3BOJICTBEHHBIX MOUIHOCTEH, BBICOKAs INIOTHOCTh KaluTalla B OTPaciin).

2. Opranu3anus 3aHUMaeT cJ1adble MO3UIMU B IPUBJIEKATEILHON OTPACIIH.

3. Opranuzanus 3aHUMaeT clladble TO3UINH B YMEPEHHO MPUBIIEKATEIBHON OTpaciu.
4, Opranu3anus 3aHUMaeT cJ1adble MO3UITMN B HEIIPUBJIEKATEILHON OTPACITH.

80. Bompoc:

Pazouska monenu Shell/DPM nHa 9 kierok (B Buae matpuilbl 3x3) cienana He ciydaitHo. Kakmas
U3 9 KIETOK COOTBETCTBYeT crerududeckoir crparerun. Onpenenure Kakyl MO3UIHIO
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xapakTepHas Juist ctpaTerud «IIporomkars OU3HEC ¢ OCTOPOKHOCTBIO MM YACTUYHO CBEPTHIBATH
IIPOU3BOJCTBO»:

Bapuants! oTBera:

1. Opranuzanys 3aHUMaeT CpeAHHME NO3ULMHM B HENpPUBIIEKATEIbHOW oTpaciu. Huxaknx
0c000 CUJIBHBIX CTOPOH U (PaKTUYECKH HUKAKUX BO3MOXHOCTEH K Pa3BUTUIO y OPraHU3ALUU HET;
PBIHOK  HempHBIEKaTeleH  (HM3Kash  HOpMa  NPHOBUTM,  MOTCHUUAIbHBIE  H3IHUILKU
IPOM3BOJICTBEHHBIX MOLIHOCTEHN, BBICOKAS IUIOTHOCTh KalUTasla B OTPACIIHN).

2. Opranuzanus 3aHUMaeT clla0dble TTO3UINH B PUBJICKATEIILHON OTpaciu.

3. Opranu3zaiys 3aHUMaeT clliadble 03NN B YMEPEHHO MPUBJIEKATEIBHON OTpaciu.
4. Opranuzanus 3aHUMaeT ClIa0ble TTO3UINH B HETIPUBIICKATEILHOM OTPaCcH.

81. Bompoc:

Pazouska monenu Shell/DPM na 9 kiterok (B Buze Matpuilsl 3x3) caenana He cyvaitHo. Kaxnas
u3 9 KIeTok cooTBeTcTBYeT crnenududeckoil crpareruu. Omnpenenure Kakyl MO3HUIHIO
xapaktepHas A «CTpaTeruy cBepTbhIBaHUs OU3HECA»:

Bapuants! oTBera:

1. Opranu3anys 3aHAMaeT CPEJHHE TO3HMIMU B HENPHUBIIEKATEIBHOW oTpaciu. Hukakmx
0Cc000 CUJIBHBIX CTOPOH U (PAKTHUECKH HUKAKMX BO3MOXKHOCTEH K Pa3BUTHIO Y OPTaHU3AIMH HET;
PBIHOK  HETpHUBIEKaTeleH  (HU3Kas  HOpMa  NPUOBUIM,  TOTCHIHMAIbHBIE  H3JIMIIKH
MIPOU3BOJICTBEHHBIX MOIIHOCTEH, BHICOKAS MIIOTHOCThH KanmuTalla B OTPaciin).

2. Opranu3anus 3aHUMaeT cadble O3UIIUY B PUBIIEKATEIILHON OTPACIIH.

3. Opranuzanys 3aHUMaeT cliadble 03NN B YMEPEHHO MPUBJIEKATEIBHON OTpaciu.
4. Opranu3anus 3aHUMaeT cJ1adble MO3UIMU B HEIIPUBJIEKATEILHON OTPACIIH.

82. Bompoc:

[To monmemu Shell/DPM MOXXHO ONpenenuTh CTpaTerud WHBECTHpOoBaHUs. OmnpenenuTe Kakue
BO3MOJKHBI CTpAaTeTruy Jyisl mo3uiuu «JIugepa ouznecay:
Bapuants! oTBeTa:

1. HE00X0/IMMO cieNlaTh BCE YCUIINA, YTOOBI U30aBUThCS OT TaKOro OM3HECA, U YeM CKOpee,
TEM JIy4lie

2. MHBECTUPOBATh WJIM MOKUHYTH JaHHbII OU3HEC

3. MHBECTUPYITE OCTOPOKHO M HEOOJBIIMMH MOPLUIMH, Oyydyd YBEpEHHBIM, YTO OT/adya

OyIeT CKOpoW, M TIOCTOSHHO TMPOBOAMTE TINATEIbHBIA AaHAU3 CBOETO HKOHOMHYECKOTO
MTOJI0KEHUS

4, MPOJOKaTh WHBECTUPOBAaHHWE B OM3HEC, TIOKA OTpacib MPOAOKAeT pacTu, AJsS TOTO,
YTOOBI 3aLIUTUTH CBOM BEYILME MO3UINH; TOTPEOYIOTCs O0MbIINE KallUTalI0BI0KeHus (0oblIe,
9YeM MOJKET OBITh 00ECIIEYCHO 3a CUeT COOCTBEHHBIX aKTHBOB)

83. Bompoc:

[To mogenu Shell/DPM MoxHO ompenenuTh cTpaTerud WHBeCTHUpoBaHus. Omnpenenure Kakue
BO3MOJXKHBI CTpaTeTuu I O3UINH «CTpaTeruu pocTay:

BapuanTts! oTBera:

1. CTapaThCsAd COXPAHUTh 3aHWMAaeMbIC TIIO3WIIMM, TIO3WIMS MOXET 0oO0ecreunBaTh
HeoOXoauMble (UHAHCOBBIE CpelcTBa Jns  caMOUWHAHCUPOBAaHUS H  JaBaTh TaKkKe
JIOTIOTHUTEIbHBIC JICHBTH, KOTOPhIE MOXXHO WHBECTHPOBATH B JIPYTHE MEPCIEKTUBHBIE 001acTH
OusHeca

2. WHBECTHPOBATh, €CIM OW3HEC-00JacTh CTOUT TOTO, Jeias MPH 3TOM HEOOXOIMMBINA
JETAbHBIN aHAW3 WHBECTHIIMM;, YTOOBI MEPEeMECTUTHCA B MO3UIMIO JHAEpa, MOTPeOYIOTCS
OoJbIlIie WHBECTUIIMH, OW3HEC-00JaCTh pacCMAaTPUBACTCS KaK BeChbMa MOAXOASIIAs s
WHBECTUPOBAHUS, €CITM OHA MOXKET 00ECTIEUNTh YCUIIEHNE KOHKYPEHTHBIX MIPEUMYIIECTB

3. WHBECTUPYHTE OCTOPOKHO M HEOOJBITMMH IMOPIHSIMH, Oyydd yBEPEHHBIM, YTO OT]Ia4ya
OyIeT CKOpoW, W TIOCTOSHHO TPOBOAMTE TINATEIbHBIA AaHAU3 CBOETO AKOHOMHYECKOTO
MOJIOKEHUS
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4. HUKAaKHX MHBECTULIMI; BCE yIpaBIeHHUE JOHKHO ObITh COPUEHTHPOBAHO Ha OalaHC MOTOKa
JICHEKHOM HAJIMYHOCTHU; CTapaThCsl YAECPKUBATHCS B JAHHOW MO3UIMHU 1O TEX IOp, MOKA OHA
MPUHOCHUT NMPUOBLIB; MOCTEIIEHHO CBOPAYMBAaTh OU3HEC

84. Bompoc:

ITo moxenu Shell/DPM MokHO ompenenuTh CTpaTerwd WHBeCTHpoBaHUsA. OmnpenenuTe Kakue
BO3MOYKHBI CTpaTeruu i no3uiun «CTpaTeruu reHeparopa JIeHe:KHON HATMYHOCTH»:
Bapuants! oTBera:

1. WHBECTUPOBATh, €CIU OWU3HEC-00JIaCTh CTOUT TOTO, Jeias MPU ITOM HEOOXOIMMBIN
JNETAbHBIM aHAJIM3 WHBECTHUIIMM; YTOOBI MEPEeMECTUTHCS B MO3UIMIO JHAEpa, MOTPeOYHOTCS
OonblIe WHBECTULMH; OHM3HEC-001acTh paccMaTpUBAeTCsl KaK BechbMa MOIXOISIIAS IS
WHBECTUPOBAHUS, €CIIM OHA MOKET 00ECIeUNTh YCUJICHUE KOHKYPEHTHBIX IIPEUMYIIECTB

2. WHBECTUPYHTE OCTOPOKHO M HEOOJBIIMMH MOPIHUSIMH, Oyydd yBEpEHHBIM, YTO OT/a4ya
OyIner CKOpoW, M TMOCTOSHHO IPOBOAMTE TINATEIbHBIA AaHATU3 CBOET0 HSKOHOMHUYECKOTO
MI0JIOXKEHHUS

3. [TockonpKy HHMKAKOTO pa3BUTHS JAaHHOTO Ou3Heca B OyaylieM He HoTpedyeTcs, To
CTpaTerus COCTOMT B TOM, 4YTOOBI J€JiaTh HE3HAUWUTEIbHbIC WHBECTUIIMH, W3BJICKas
MaKCHUMaJIbHBINA JOXO

4. HEO0XOIMMO CJIeNIaTh BCE YCHIIHSA, YTOOBI U30aBUTHCS OT TAKOTO OM3HECA, U YeM CKOopee,
TEM JIydIle

85. Bompoc:

[To mongenu Shell/DPM moxHO ompenenuTh cTpaTeruu WHBeCTUpoBaHus. Omnpelnenure Kakue
BO3MOYKHBI CTPATEruu i MO3UINK «CTpaTeruu yCUJICHUSI KOHKYPEHTHBIX MPEUMYIIECTBY:
Bapuants! oTBera:

1. WHBECTUPOBATh, €CIM OM3HEC-00JacCTh CTOUT TOTO, Jeias MpU STOM HEOOXOAUMBIMA
JNETalbHBIN aHaJIW3 WHBECTHUIIMM;, YTOOBI MEPEeMECTUTHCS B MO3UIMIO JHAEpa, MOTPeOyrTCs
OoJibIlIMe WHBECTUIIMH, OW3HEC-00JacTh paccMaTpUBAETCs KaK BeChbMa MOAXOMSIIAs s
WHBECTUPOBAHUS, €CITM OHA MOKET O0ECIIeUNTh YCUIIEHNE KOHKYPEHTHBIX MMPEHUMYIIIECTB

2. POJOKATh MHBECTUPOBAaHME B OM3HEC, MOKAa OTpacib MPOAOKAET pacTu, AJis TOro,
YTOOBI 3aIIUTUTH CBOM BEAYIIUE MO3UIINN; TOTPEOYIOTCS OOINBIINE KAUTAIOBIOXEeHUS (OoblIIe,
YeM MOXKET OBbITh 00€CIIEYeHO 3a CUET COOCTBEHHBIX aKTUBOB)

3. WHBECTUPOBATH WM MMOKUHYTH JaHHBIN OU3HEC

4. HUKAKHX MHBECTULINI; BCE YIPaBIEHHUE JOHKHO ObITh COPUEHTHPOBAHO Ha OajlaHC MOTOKa
JIEHEKHOM HAJIMYHOCTH; CTapaThCsl yAEpPKUBATHCS B JAHHOM MO3MIMHU A0 TEX MOp, MOKA OHA
MIPUHOCHT MPUOBLIb; MOCTENIEHHO CBOPAYMNBATh OU3HEC

86. Bompoc:

[To monenu Shell/DPM MoxHO ompenenuTh cTpaTeruy MHBECTUpOBaHUA. OmpenenuTe Kakue
BO3MOJXKHBI cTpaTeruu Aiis no3unun «llpogomkars OM3HEC C OCTOPOIKHOCTHION:

BapunaHnTs! oTBeTa:

1. HEO0OXOUMO ClIeaTh BCE YCHIIUS, YTOOBI M30aBUTHCS OT TaKOro OWM3HEca, U YeM CKopee,
TE€M JIy4Ille WHBECTHPYHUTE OCTOPOXXHO W HEOOJBITUMHU TOPUHSIMH, OyIydd YBEPEHHBIM, UTO
oTnavya OyAeT CKOpOii, U MOCTOSHHO MPOBOAUTE TIIATENbHBIA aHATN3 CBOET0 PKOHOMUYECKOTO
MOJIOKEHUSI WHBECTHPOBATh WM TIOKWHYTHh JIaHHBIA OW3HEC HHUKAKUX WHBECTHIUH; BCE
yIpaBlIeHUE JIOJDKHO OBITh COPUEHTHPOBAHO Ha OaldaHC MOTOKA JIEHEKHOW HAJMYHOCTH,
CTapaTrhCsl YACPKUBATHCS B JIAHHOW TMO3HMIIMU 110 TEX IOp, MOKAa OHAa MPUHOCHUT TPHUOBLIb;
MOCTETNIEHHO CBOPAUYMBaTh OM3HEC

87. Bompoc:

[To mogenmu Shell/DPM MoxHO ompenenuTh cTpaTeruu WHBECTHUpoBaHUs. Omnpelnenure Kakue
BO3MOYKHBI CTPATETuu I MO3UINH «CTpaTeruy YaCTHYHOTO CBEPTHIBAHUS:

Bapuanrs! oTBeTa:

1. MPOJOKaTh WHBECTUPOBAaHHE B OM3HEC, MOKa OTpacib MPOAOKAET pacTu, AJsS TOro,
4TOOBI 3aALIUTUTH CBOM BEYIIHE TTO3ULIUH; TOTPEOYIOTCS OObIINE KaTUTal0BI0KEHHs (O0bIIIe,
YeM MOJXKET ObITh 00ECIIeUeHO 3a CYET COOCTBEHHBIX aKTHBOB)
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2. WHBECTHPOBATh WM TIOKUHYTH TaHHBIA OM3HEC

3. CTapaTbCsd COXPAaHUTh 3aHMMAaeMble TMO3HMIMHK; MO3MIHUA MOXKET O00ecleuynBaTh
HeoOXxonuMble  (DUHAHCOBBIE cpeincTBa s caMO(UHAHCUPOBAHUS W JaBaTh  TakKkKe
JIOTIOJTHUTEIIBHBIE JIEHBIU, KOTOPbIE MOKHO MHBECTHPOBATH B JPYrUe MEPCIEKTUBHbBIE 00JIaCTH
Ou3Heca

4. MOCKOJIBKY MAQJIOBEPOSITHO, YTO, IOMajgasi B ATy MO3MIMIO, OpraHu3anmusi Oyzaer
IIPO/I0JIKATh 3apabaThIBaTh CYLIECTBEHHBIN J0XO/, IOCTOJBKY MpeAIaraeMoi ctpaterueil Oyner
HE pa3BHBaTh JaHHBIH BUjA OW3HECAa, a MOCTapaThCsl NPEBPATUTh (DU3UYECKHE AaKTHUBBI U
IIOJIOKEHHUE Ha PbIHKE B JCHEKHYIO MAacCy, a 3aTe€M HCIOJIb30BaTh COOCTBEHHBIE PECYPChl AJIs
OCBOCHHSA 00JIee IePCIeKTUBHOTO On3Heca

88. Bompoc:

[To monmemu Shell/DPM MOXHO OmpenenuTh CTpaTerud WHBecTHpoBaHuUs. Omnpenenure Kakue
BO3MOYHBI CTPATEruy I MO3ULUHU «Y IBOUTH 00BEM ITPOU3BOICTBA MIIM CBEPHYTh OU3HECH:
Bapuants! oTBeTa:

1. MHBECTUPOBATh WJIM MOKUHYTh JaHHbII Ou3HEC

2. MOCKOJIBKY MAQJIOBEPOSITHO, YTO, IOMajgasi B OTy MO3HIHMIO, OpraHu3anmusi Oyzaer
IPO/I0JIKATh 3apabaThIBaTh CYLIECTBEHHBIN JOXO/, IOCTOJIBKY MpeaIaraeMoi ctpaterueii Oyner
HE pa3BUBATh JaHHBIA BUJ OW3HECa, a MOCTapaThCs NPEBPATUTh (PU3HUYECKHE AaKTHBBI WU
IIOJIOKEHUE Ha PbIHKE B JICHEXKHYIO MAaccCy, a 3aTe€M HCIOJIb30BaTh COOCTBEHHBIE PECYpChl A
OCBOEHUS OoJiee MepCeKTUBHOro On3Heca

3. HUKAKUX MHBECTHULIHI; BCE yIIpaBlIeHHE JOJKHO ObITh COPUEHTHPOBAHO Ha OajaHC MOTOKa
JICHe)KHOW HAMYHOCTH; CTApaThCsl yACPKUBATHCS B JaHHOW MO3MIMU JO TEX IOp, MOKAa OHA
HOPUHOCUT MPHUOBLIL; IOCTENIEHHO CBOPAUYMBaTh OU3HEC

4. HEO0XO0IMMO CJIeNIaTh BCE YCHIIHSA, YTOOBI U30aBUTHCS OT TAKOTO OM3HECA, U YeM CKOpee,
TEM JIyyllle

89. Bompoc:

[To monenmu Shell/DPM Mo0XHO ompenenuTh cTpaTerMu MHBecTHpoBaHus. Ompenenure Kakue
BO3MOXHBI CTpaTeruu it mo3uiun «lIpomomkare OM3HEC ¢ OCTOPOKHOCTHIO WM YaCTUYHO
CBEPTHIBATH IIPOU3BOJICTBON:

Bapuants! oTBeTa:

1. MOCKOJIBKY MAJIOBEpOSITHO, YTO, IOMajgas B ATy MO3MIMIO, OpraHu3anus Oyzaer
IPOJOJKATh 3apabaThIBaTh CYIIECTBEHHBIN 10X0/, MOCTOJIBKY IpeiaraeMoi crpateruei 0yaer
HE pa3BUBaTh JaHHBIH BUJ OW3HEca, a NOCTapaThCsl MNPEBPATUTh (PU3UYECKHE AaKTHUBBI U
MIOJIOKEHHE Ha PHIHKE B JICHEXKHYIO MAacCy, a 3aTe€M HCIIOJIB30BaTh COOCTBEHHBIE PECYPCHI JIs
OCBOCHMS 0oJiee NepCeKTUBHOI0 Ou3Heca

2. WHBECTUPOBATH WIIM MMOKUHYTH TaHHBIN OU3HEC

3. HUKAKUX MHBECTHUIIMI; BCE YIIpaBIE€HHE JOJKHO ObITh COPUEHTHPOBAHO Ha OajaHC MOTOKA
JICHe)KHOW HAJTMYHOCTH; CTApaThCsl yJACPKUBATHCS B JaHHOW MO3MWIIMU JO TEX IOp, TOKAa OHA
IPUHOCUT MPHUOBLIL; TOCTETIEHHO CBOPAYUBATh OU3HEC

4, HEOOXOMMO C/IeNIaTh BCE YCUIIHS, YTOOBI M30aBUTHCS OT TaKOTrO OM3HECA, M YeM CKopee,
TEM JTy4lle

90. Bompoc:

[To monmenmu Shell/DPM Mo0XHO ompenenuTh CTpaTerMu WHBecTHpoBaHus. Omnpenenure Kakue
BO3MOXHBI CTPATEruH 115l TO3UIHN «CTpaTernu CBepTHIBAHMS OM3HECa:

BapuanTs! oTBeTa:

1. WHBECTUPYHTE OCTOPOKHO W HEOONBIIMMHU TOPIHAMH, OyTydd YBEPEHHBIM, YTO OT/Ia4a
Oyzer CKOpoH, W IIOCTOSIHHO IPOBOJAWTE TINATENbHBIH aHAIU3 CBOETO SKOHOMUYECKOTO
TIOJIOKECHHS

2. MOCKOJIBKY MAJIOBEPOSITHO, YTO, IMOMajgas B ATy MO3MIMIO, OpraHu3amus Oyxaer
IPOIOJIKATh 3apabaThIBaTh CYLIECTBEHHBIN JOXO/, IOCTOJIBKY MpeAIaraeMoi ctpaTerueii Oyner
HE pa3BUBaTh JaHHBIH BUA OW3HEca, a MOCTapaThCs NPEBPATUTh (U3UYECKHE AKTUBBI U
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MOJIO’KEHHE Ha PBIHKE B JICHEXKHYIO MAaccy, a 3aT€M HCII0JIb30BaTh COOCTBEHHbBIE PECYPCHI IS
OCBOCHHSA 00JIee IePCIeKTHBHOTO On3Heca

3. HUKAKHX MHBECTULIMI; BCE yIpaBIeHHUE JOHKHO ObITh COPUEHTHPOBAHO Ha OallaHC MOTOKA
JIEHE)KHON HAJIMYHOCTH; CTApaThCsl yJAEP’KUBAThCA B JAHHOW IMO3ULMHU /10 TEX IOp, IIOKa OHA
MPUHOCHUT NMPUOBLIB; MOCTEIIEHHO CBOPAYMBAaTh OU3HEC

4. HE00XO0IMMO CeNIaTh BCE YCHIIHS, YTOOBI N30aBUThCA OT TAKOTO OM3HECa, U YeM CKopee,
TEM JIy4lle

3.1.2 Mertoanueckue MaTepUaJbl, ONpeAe/sIONINe MNPoOUeIypPbl OIeHUBAHUS 3HAHMIA,
YMEeHHIi, HABBIKOB U (MJ1H) ONBITA /1eSITeIbHOCTH B X0/1€ TEKYIIero KOHTPOJISl yCleBaeMOCTH
YcTHbIi OTBET

Onenka 3HaHui npeanonaraetr quddepeHMpoBaHHbIA MOAX0 K 00yJaronemycs, y4eT
€ro MHAMBHUAYAJIbHBIX CIIOCOOHOCTEH, CTEIIEHb YCBOEGHUS U CUCTEMATHU3AllMM OCHOBHBIX ITOHSATHI
U Kareropuii mno aucuuiUimiHe. Kpome TOro, ouneHuBaeTcss HE TOJIBKO TJIyOMHa 3HaHUM
IIOCTaBJICHHBIX BOIIPOCOB, HO M YMEHHME HCIOJb30BaTh B OTBETE NPAKTHUUECKUNH MaTepuall.
OueHuBaeTcs KynpTypa pedH, BIaJeHHe HaBbIKAMU OPATOPCKOT0 UCKYCCTBA.

Kpumepuu oyenueanus: nociaenoBaTeIbHOCTb, IOJIHOTA, JOTUYHOCTD U3JI0KEHUSI, aHAJIU3
pa3MYHBIX TOYEK 3pEHHs, CaMOCTOATEeNbHOE O0O0OIIeHHe MaTepualia, HCIOJIb30BaHHE
po(heCcCHOHANIBHBIX TEPMHUHOB, KYJIbTypa pe4H, HaBbIKM OpaTOpcKoro Mckyccrsa. M3moxxeHnue
MaTtepuana 6e3 pakTHYeCKHX OMIMOOK.

OueHka «omauyHO» CTaBUTCS B Cllydae, KOrJa MaTepuall U3Jaraercsi MCUepIbIBAIOLLE,
MOCNe0BATENbHO, TPAMOTHO M JIOTUYECKH CTPOWHO, MPH 3TOM PACKPBIBAIOTCS HE TOJBKO
OCHOBHBI€ ITOHATHS, HO ¥ aHAJIU3UPYIOTCS TOUKH 3pEHUS PA3IMYHBIX aBTOpoB. O0yyaromuiics e
3aTPYIHSIETCS C OTBETOM, COOMIOAAET KYIbTYPY peUH.

O1eHKa «xopowio» CTaBUTCS, €CIIA OOYYarOIIUICS TBEPIO 3HAET MaTepuaj, TPaMOTHO U
M0 CYIIECTBY M3JaraeT ero, 3HaeT MPaKTHYecKylo 0a3y, HO MpH OTBETE€ HAa BOMPOC JOMYCKAET
HECYIIECTBEHHbIE MOIPELTHOCTH.

OneHka «ydogremsopumenbHoy CTAaBUTCS, €CIH 00YJarOIINiiCS OCBOUI TOIHKO OCHOBHOM
MaTepuai, HO He 3HAeT OT/AEIbHBIX JIeTallel, I0OMyCKaeT HETOYHOCTH, HEJJOCTaTOYHO MpaBUIIbHbIE
GbOopMyITUPOBKH, HapyllaeT IMOCIEN0BAaTebHOCTh B M3JIOKEHHHM MaTepuana, 3aTPyAHSETCS C
OTBETaMHU, IIOKA3bIBAET OTCYTCTBHUE JIOJDKHOM CBSI3M MEXIY aHAJIW30M, apryMeHTalued u
BBIBOJIAMHU.

OueHka «HeyOoosremeopumenvHoy CTaBUTCS, €CIM OOy4aroluiicss HEe OTBeYaeT Ha
MOCTaBJIEHHBIE BOIIPOCHI.

TBopueckoe 3a1aHue

Occe — 3T0 HebOonplIas MO 00bEMy IMHUCbMEHHas paboTa, coyerarolas CBOOOJHBIE,
CyOBEKTHUBHBIE PACCYXKICHHS IO OIPENEICHHOW TeMe C 3JIEMEHTAaMH HAyYHOro aHaim3a. TeKcT
JIOJDKEH OBITh JIETKO YUTaeM, HO HE0OXOJMMO M30eraTh HapOUUTO PAa3TOBOPHOIO CTWJIS, CIIEHTa,
n1aboHHbIX Ppa3. OOveM 3cce cocTaBisgeT MpuMepHo 2 — 2,5 crp. 12 mpudTom ¢ oguHApHBIM
UHTEepBaJIOM (0€3 ydeTa TUTYIBHOTO JIUCTA).

Kpumepuu oyenusanus — oueHka y4UThIBaeT COOJIOJIEHHE AHPOBOM crenu(uKH cce,
HAJIMYHE JIOTUIECKON CTPYKTYPBI IOCTPOCHUS TEKCTA, HATTMUUE aBTOPCKOM MO3UIINH, €€ HAYYHOCTb
U CBA3b C COBPEMEHHBIM IMOHMMAaHHEM BOMPOCA, aJIeKBaTHOCTh apryMEHTOB, CTUJIb M3JI0OXKEHUS,
oopmiienre padboTsl. CrienyeT MOMHUTB, YTO MPsIMOE 3aUMCTBOBaHUE (0e3 oopMIIeHHUs 1IUTAT)
TekcTa u3 HTepHeTa min 3JeKTPOHHON OMOIUOTEKH HEJIOMYCTUMO.

OneHka «omauyHO» CTaBUTCA B Cllydae, KOTJa OINPEACNAETCS: HAJIM4YUe JIOTMYECKON
CTPYKTYpbl TIOCTPOEHHSI TEKCTa (BCTYIJIEHHE C IOCTAHOBKOW MpPOOJIEMbI; OCHOBHAsl 4acTh,
pa3JelieHHass IO OCHOBHBIM HJISM; 3aKJIIOUYEHHE C BBIBOJAMH, IMOJYYCHHBIMH B pe3yJbTare
paccyX/IeHus); HaJIMYhe YeTKO ONpeAeNIeHHOW JIMYHOM MO3UIMH MO TEeME 3CCe; aJIeKBaTHOCTh
apryMEeHTOB IIPpU 000CHOBAHUHU JTMYHOU MO3UIIUH, CTUITh H3JI0KCHHSL.

OneHka «xopouto» CTaBUTCS, KOT/Ia B LIEJIOM ONpENENsieTcs: HajJudue JIOTHYEeCKOU
CTPYKTYpHI TOCTPOCHHS TEKCTa (BCTYIUIEHHE C IOCTAHOBKOW MPOOJIEMBbl; OCHOBHAS YacTh,
pas3fiesieHHass 0 OCHOBHBIM HJIESM; 3aKJIIOUYEHHE C BBIBOJAMH, IMOJYYCHHBIMH B pe3ylbTare
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paccyXJIeHHs); HO HE IPOCIICKUBACTCS HATMYHME YETKO ONPEIEICHHOMN JIMYHON MO3HUIINH 110 TEME
3cce; He JOCTATOYHO apryMEHTOB MTPH 0OOCHOBAHUY JIUYHOUN TTO3HIIHH.

OueHka «yoosnemeopumenbHoy CTaBUTCS, KOTJa B II€JIOM OIpEAeNseTcs: Haluuue
JIOTUYECKOU CTPYKTYPBI TOCTPOCHUS TEKCTa (BCTYIUICHUE C MTOCTAHOBKOW MPOOIEMBI; OCHOBHAS
4acTb, pa3/ieIeHHas 10 OCHOBHBIM HJI€SM; 3aKIIIOYCHHE), HO HE TIPOCIICKUBAIOTCS YETKUE BBIBOIBI,
HAPYIIAETCS CTHIIb U3JIOKEHUSI.

OneHka «HeyoosnemeopumenbHo» CTaBUTCS, €CIIU HE BBIIIOJIHEHBI HUKaKHe TPeOOBaHUS.
Keiichl (cuTyanuu u 3aa4u ¢ 32ITaHHBIMH YCJIOBHSIMH)

OOyuaromuiics JOKEH YMETh BBIICIUTH OCHOBHBIE IOJIOKEHUS M3 TEKCTa 3aJayd,
KOTOpBIC TPEOYIOT aHAIM3a U CIIYKAT YCIOBUSIMH perieHus. VIcXo/s U3 MOCTaBICHHOTO BOIIpOca
B 33/1a4e, MOMbITATHCSI MAKCUMAJIbHO TOYHO OIPEIEIUTh IPOOJIEMY U COOTBETCTBEHHO PEILIUTH €€.

3amaun MOTYT pemiaThCsi YCTHO W/WiM MUChbMEHHO. [Ipu pemieHun 3amad Takke BaKHO
NpaBWIbHO C(HOPMYIHMPOBAaTh M 3alKCaTh BOIMPOCHI, HauyuHas ¢ Oojee OOWUX M, KOHYAs
YaCTHBIMH.

Kpumepuu oyenusanus — o1jeHKa y4UTHIBAET METOJIbI U CPEACTBA, HCIOIb30BAaHHBIC TPU
PEIICHUH CUTYaIlMOHHOMU, TIPOOJIEMHOM 3a/1a4H.

OneHka «omau4H0» CTaBUTCA B Cllydae, Korga 00yJaroIuics BBIMOTHII 3aJaHNUE (PeIImI
3a/1a4y), HUCIOJb3ys B IOJHOM OOBEME TCOPETHUYCCKHE 3HAHUS W MPAKTHYCCKUE HABBIKH,
MOJTy4YEHHBIE B MIPOLIECCe O0yUeHUSI.

OmeHka «xopoutoy» CTaBUTCS, €CIT 00yUJarOIIUIACS B 1I€JI0M BBITIOJIHII BCE TPEOOBAHMSI, HO
HE COBCEM YETKO OMpEJeNsieTcs Onopa Ha TEOPETUUYECKUE MOJIOKEHHUSI, U3JI0KEHHbIE B HAYYHOI
JUTEPAType MO JAHHOMY BOIIPOCY.

OneHka «yodognemsopumesnibHo» CTABUTCS, €CIU 00yUYaIOLIUICs MOKa3all MOJI0KUTEIbHbIC
PE3YJIBTATHI B MPOIIECCE PEIICHHUS 3a/1a4H.

OueHka «HeyoognemeopumenbHo» CTaBUTCS, €CIIM OOYyYalOUIMIiCS HE BBINOJHUI BCE
TpeOoBaHUS.

TecrupoBanue

SBnsieTcst OTHUM U3 CPEJICTB KOHTPOJIS 3HAHUH O0YJAFOIIUXCS 110 TUCITUTUTHHE (MOJIYITIO).

Kpumepuu oyenusanus — npaBUIbHBINA OTBET HA BOIIPOC

OreHka «omauyH0» CTAaBUTCS B ClIydae, eCiu MpaBmibHO BhIOIHEHO 90-100% 3amanuii.

OueHka «xopouio» CTaBUTCS, €CIU NPABUIBHO BhINOIHEHO 70-89% 3ananuid.

OneHka «ydosremsopumenvoy CTAaBUTCS B CITydae, €CJIM MPAaBIILHO BhITIoTHEHO 50-69%
3aJlaHuH.

OrneHka «Hey0081emeopumenibHo» CTaBUTCA, €CIU MPaBUIBLHO BBIMOJHEHO MeHee 50%
3aJlaHuH.

3.2. OueHoYHbIe MATEPHAJIBI IS MPOBEIEHUS MPOMEKYTOYHON aTTeCTAIIUH
3.2.1. Kputepuu onieHKH pe3y/1bTaTOB 00y4eHHs 110 JUCHUILINHE (MOAYJII0)

Mxana PesyabTarsl
Iloxa3arenu oneHNBaHNUA Pe3yJbTATOB 00y4eHHUS
OLlCHMBAHUS o0y4eHns
OTJIMYHO 3HaeT: - oOydaromuiics TiryOOKO M BCECTODOHHE YCBOWJI Marepuall, yBEpPEeHHO,

JIOTHYHO, TMOCIIEA0BATEIbHO 1 TPAMOTHO €0 U3JIaraeT, ONHUpasiCh Ha 3HAHUS
OCHOBHOH U JOIOJIHUTENILHON INTEPATYPBI,

- Ha OCHOBC€ CHCTEMHBLIX HAaY4YHBIX 3HAHUM JAciaact KBaJ’II/Iq)I/IHI/IpOBaHHBIC
BBIBOZIBI M 0000IIeHNS], CBOOOIHO OEPHPYET KATETOPHSIMHU M MTOHATUSIMH.
YmMmeer: - o0yJaromuiicss yMeeT CaMOCTOATENBbHO W TIPAaBWIBHO pellaTh ydeOHO-
npodeccHoHaNbHBIE — 3aJadyd WM 33JaHds, YBEPEHHO, JIOTUYHO,
MOCTIEI0BATENBHO U apTYMEHTHPOBAHO M3JIaraTh CBOE pEIIeHNUE, UCTIONb3YS
Hay4YHBIC MTOHSITHSI, CChIIAsSCh HA HOPMATHBHYIO 0a3y.

Bnagneer: - o0yJaronuiicss BiaieeT panroHATBHBIMU METOJIaMH (C UCIOIB30BAHUEM
panuoOHAaJIbHBIX MeTO}lI/IK) peUICHUA CIIOKHBIX npocbecchOHaanmx 3aaad,
MpPeJCTAaBICHHBIX JIEJIOBBIMU UIPaMU, KeHicaMH U T.1.;

IIpu pemeHnu NpoaeMOHCTPUPOBAI HABBIKI

- BbIJICJIEHUS TJIaBHOTO,

- CBSIBKOH TEOPETHMYECKUX IIOJIOKECHUH C TpeOOBAaHHUSIMU PYKOBOSIINX
JIOKYMEHTOB,
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- U3JI0KCHUS MBICJICH B JIOTHUECKOU MOCIEOBATEILHOCTH,

- CaMOCTOSITCILHOTO aHaln3a (akThl, COOBITHII, SABJICHUH, MMPOIECCOB B UX
B3aMMOCBSI3U U AUAJIEKTUYECKOM Pa3BUTHH.

XOPOIIIO 3Haer: - oOyuyaromuiics TBEpAO YCBOWJI MaTepHall, JOCTATOYHO TPAMOTHO €ro
W3JaraeT, ONMpasiCh Ha 3HAHUS OCHOBHOM U JTOTIOJTHUTEIHHOU JIUTEPATYPHI,
- 3aTpydHseTcs B (POPMYNIHMPOBAHMM KBaTH(PHUIMPOBAHHBIX BBIBOJAOB U
000011eHNH, omepupyeT KaTeropusMH U TOHSATHUSIMH, HO HE BCerua
MIPABIJIBHO WX BEPUPHUIHPYET.

Vwmeer: - o0yJaromuiics yMeeT CaMOCTOATEIEHO M B OCHOBHOM IIPaBHIIBHO peIaTh
yaeOHO-TIpo()eCcCHOHANBHBIE 33/1a4d WM 3aJaHUs, YBEpEHHO, JIOTHYIHO,
MOCJIEAOBATEAbHO U apTyMEHTHPOBAHO H3JIaraTb CBOE pEIIEHHE, HE B
MIOJIHOM Mepe MCMOJb3ysl Hay4YHbIE MOHSATUS U CCBUIKM HAa HOPMATHBHYIO
0asy.

Brnaneer: - O0ydJaroUIMiicss B LEJNOM BIIAAEET PAIlMOHAIBFHBIMH METOJAaMH pEIICHUI
CIIO’KHBIX TIPO(EeCCHOHANBHBIX 3a/1a4, IPEACTABICHHBIX IEJIOBBIMU UTPAMH,
KelcaMH U T.].;

[Ipn pemennn cMOr HPOAEMOHCTPUPOBATH JOCTATOYHOCTh, HO HE
rITyOUHHOCTh HABBIKOB,

- BBIJICJICHUS TJIABHOTO,

- U3JIOKEHUS MBICIIEH B JOTMUECKOU MOCIIEI0BaTEILHOCTH,

- CBS3KH TEOPETHYCCKHAX TOJOXKECHHH ¢ TPeOOBAHUSAMHU PYKOBOISIINX
JIOKyMEHTOB,

- CaMOCTOSITENEHOTO aHaln3a (akThl, COOBITHI, SBICHHUM, POLIECCOB B MX
B3aMMOCBSI3U U JUAIIEKTHIECKOM Pa3BUTHH.

YAOBJIETBO- | 3Haer: - 00yJaromuiicsi OpHEHTUPYETCS B MaTepHale, OJHAKO 3aTPYTHACTCS B €T0
PUTEJIBHO H3JI0KCHUH;
- TOKa3bIBacT HEAOCTATOYHOCTh 3HAHWUI OCHOBHOM M JOIONHHUTEIHHOMN
JUTEPaTypHl;

- c1a00 apryMeHTHpYeT HayuHbIe TI0JI0KEHUS,;
- IPaKTHYECKH He crocoOeH c(hOpMyTHPOBATh BHIBOBI M 0000LICHUS;
- YACTUYHO BJIAJICET CUCTEMOM IIOHATH.
Ymeer: - 00yJaromuiicss B OCHOBHOM yYMEET PEeUIUTh y4eOHO-TIPo(heCCHOHATBHYIO
3aJady WM 3aJlaHue, HO JIONyCKaeT OIIMOKH, c1ab0 apryMEeHTHPYET CBOE
pelieHne, HeJOCTaTOYHO MCIONB3yeT HAay4HBIE MOHATHS M PYKOBOISIINE
JIOKYMEHTBI.
Brnaneer: - OoOyvaromicsi BJIAJAEET HEKOTOPHIMH PALMOHAIBHBIMH METOIaMHU
PELICHUsI CII0XKHBIX TPOPECCHOHATBHBIX 3a/1a4, TPECTaBICHHBIX 1EJIOBBIMA
Urpamu, Keiicamu u T.JI.;
[Tpu pemieHUH NPOJEMOHCTPUPOBAT HEJOCTATOYHOCTH HABBIKOB
- BBIJICJICHNUS TJIABHOTO,
- U3JI0KEHMS MBICJIEH B JIOTHUECKOH MOCIIEeI0BATEIEHOCTH,
- CBA3KH TEOPETHYECKHUX IIOJOXKEHUH ¢ TpeOOBAHMUSAMHU PYKOBOISIINX
JIOKYMEHTOB,
- CaMOCTOSITETTLHOTO aHaiu3a (akThl, COOBITHI, SBICHUM, MPOIIECCOB B UX
B3aMMOCBSI3H U THAIEKTHYECKOM Pa3BUTHH.
HEYJIOBJIETBO- | 3naer: - o0yJaronuiicst He YCBOMJI 3HAYUTEIHLHON YacTH MaTepuaa,;

PUTEJIBHO - HE MOKET apIr'yMEHTHPOBATh HAY4YHBIE ITOJI0KEHHS,
- He hopMyNupyeT KBaIH(QUIMPOBAHHBIX BEIBOIOB U 0000IIEHNH;
- HE BJIaJieeT CUCTEMON TOHSITHH.

Ymeer: oOyyarommuiics He IMOKazal YMEHHE pemarb y4eOHO-podecCHOHAIBHYIO
33724y WIK 3a/IaHHe.
Brnaneert: HE BBINIOJIHEHB! TPeOOBaHMS, MPEABSIBISICMbIe K HABBIKAM, OIIEHHBAEMbBIM

«YHOBJICTBOPUTCIILHO.

3.2.2. KouTposabHble 3a1aHUs M/WJIH MHbIEe MAaTePHAJIBI ISl TPOBEAEHUs NMPOMEKYTOUYHOMH
arrecTaumnu

Cnucoxk BONMPOCOB /Jisi YCTHBIX OTBeTOB. Bompochl (3a1aHusi) K MPOMeEKYTOUYHOI
arrecTauuu

3auer

1. Cucrema cTpaTern4ecKoro MEHE)KMEHTA B OpraHU3aluu

2. Bupl GyHKIIMOHATBHBIX CTpaTeTUid

3. bazoBeie cTpaTeruu
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4, Otarbl pa3paboTKu CTpaTEruu

5. VHHOBAIIMOHHBIE CTPATETHH

6. Crpareruu pa3Butus Ou3Heca

7. Oransl CTPaTErnuecKoro MIaHupOBaHUS

8. OO011ast KOHIEMIHS CTPATETUYECKOr0 YIIpaBICHUS

9. OTanbl pa3BUTHS CTPATETHYECKOTO YIIPABICHHS OpraHn3aluei

10.  IIpeanochUIKM BOZHUKHOBEHUS CTPATErHUECKOT0 YIIPaBJICHUS

11.  IIpoGnemsl CTpaTErn4ecKOro MEHEPKMEHTa B COBPEMEHHBIX YCIOBHUSIX
12.  TlonsiTHe cTpaTernyeckoro MeHeI)KMEHTa

13. Pa3BuTHE TEOpPHH CTPATETUYECKOTO MEHEIKMEHTA

14,  Knaccudukanus cTpaTeruii opranu3aniu

15. Crparerus 1uiepcTBa B U3IEpKKaAX

16. Crparerust nuBepcupuKaum

17.  Crparerust $okycupoBaHUs

18.  IIpou3BOACTBEHHBIE CTPATETUH

19.  VHHOBalMOHHBIE CTPATETUU

20.  OcHOBHBbIE CTAJNH BBIIOJHEHUS CTPATETUU

21. Crparernueckue U3MEHEHUS

22. Crpareruveckuii KOHTPOJIb

23.  Omnpexpenenue cTpaTeruy KOMIAHUN

24.  IlpuHUUOBI CTPATETHYECKOrO MEHEIKMEHTA

OK3aMeH

1. CyIHOCTh CTpaTern4ecKoro miaHupOBaHUs

2. [TpuHIUTIBI CTPATETHUECKOTO TUTAHUPOBAHHUS

3. MeTo/1bI CTPaTeruniecKoro MmiIaHuPOBAHUS

4. WHCTpYMEHTBHI CTPATErHueCcKOro TUIaHUPOBAHHS

S. Mogenu cTpaTeruyeckoro IiaHupOBaHUs

6. AHanm3 MaKpOOKpYKEHHsI OpTraHU3aluu

7. Posnp aHanu3a B CTpaTernyeckoM IJIAHUPOBAHUU U €T0 crienupuKa.
8. .Bunpr ananm3a BHENTHEH Cpeibl B CTPATErHUeCKOM TUTAHUPOBAHHH.
9. AHanu3 HeMmoCpeACTBEHHOTO OKPYKEHHsI KOMIAaHUU. MeTo/bl aHaIu3a CPEJIbl.
10. @opMHpOBaHNE BUJICHHSI, MUCCHH U LI€JIEH OpraHU3aly.

11. Bunenue u muccus opraHu3anuu.

12. CymHoCTh U COAepKaHNe MUCCHH.

13. Kopnoparusnast muccusl.

14. ®opmynupoBaHue Muccuu. TpeboBaHus K pOpMYyITUPOBAHUIO MUCCUH.
15.  IlpaBuna ¢popmMyaMpOBaHUS MUCCUH.

16. [Tonxobl K GOPMYIMPOBAHUIO MUCCHH.

17. @DaKTOpbI, OKA3bIBAIONINE BIUSIHUE HA MUCCHIO.

18.  Crparernveckoe pemicHuHe.

19. Bunbl ynpaBieH4eCKUX pEILIEHUH.

20.0co0eHHOCTH TPUHUMAEMBIX CTPATErHUeCKUX PEeLIeHHH.

21.TexHonorust BEIpaOOTKH CTPATErHYECKUX PEIICHUH.

22.AHanu3 npounecca NpUHATHS CTPATETUYECKUX PEIICHUMN.

23.IIpumepsl CTpaTETHUECKUX pelIeH B Ou3Hece.

24.CuTyallMOHHBIN aHAJIN3.

25.CuTyallMOHHBIN aHAINU3 B CTPATETHYECKOM YIPABICHUU U €10 0COOEHHOCTH.
26.B03MOKHOCTH NPUMEHEHMS CUTYAallMOHHOIO aHAJIW3a I peaau3al PasIndHbIX MOJENen
CTPATETUYECKOTr0 MOBEICHUS (PUPMBI.

27.®opMHUPOBAHHE CTPATETHUECKUX IIEJICH U CTpAaTeTuu (PUPMEI.

28. PecypcHas xoHuenuus (pupMbI, XapaKTepH3yIolasi BO3MOXKHOCTH (PUPMBI ONpeAeisaTh U
JIOCTUTATh TOJIFOBPEMEHHBIE CTPATErMYECKHE LIENH,
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29. llenu opranu3anuu, IpUOPUTETHI LieIeH, BpEMEHHbIE HHTEPBaJbl U UX U3MEPEHHE.
30.0OcHoBHbIe HanpaBjeHUs: (HOPMYITHPOBAHUS 1IETICH OpraHU3aluu

31. Kputepuu oneHku 1eaei KoMnaHuu

32. Ouenka 3 PEeKTUBHOCTH CTPATETHYECKOTO MEHEDKMEHTA (PUPMBI.

33.Crparernveckuii moteHuan Gupmel. [loTeHIMaN Kak COBOKYITHOCTh BO3MOXXHOCTEH (PUPMBL.
34.IlonsiTHE CTPATETHUECKUX PECYPCOB (PUPMBEI.

35.1Ipou3BoAcTBeHHAs CCTEMa Kak COBOKYITHOCTh B3aUMOCBSI3aHHBIX CTPATETUYECKIX PECYPCOB:
TEXHUYECKHUX, TEXHOJIOTMYECKHX, KaJIpOBBIX, UH(POPMAIIMOHHBIX, (MHAHCOBBIX,
OpraHU3aI[OHHBIX.

36.3aBUCHMOCTb NMOTEHIMAJIA OPIaHU3aLMHY OT BHYTPEHHEN CPEJIbI.

37.Ctparerus ¥ opraHu3alMOHHAs CTPYKTYpa KOMIIAHUU

38. IIpoGnemsbl peanu3anuu CTpaTeru.

39. AHanu3 cTpaTeruuecKux M3MEHEHUI U UX BIUSHUE HA CTPYKTYPY YIPaBICHUS.
40.Ctpyktypa U (yHKIMH, OpPraHU3AUMOHHBIE (GOPMBI MU MEXaHU3M CHCTEMBbI IMPOrPaMMHO-
[EJIEBOI0 MEHEPKMEHTA.

41.Ctparerndeckas CTpyKTypa Kak COBOKYITHOCTb TOAPA3eICHIH 1 JOJDKHOCTHBIX JIHUI (PUPMBI,
3aHATBHIX MPAKTHYECKOHN peanu3alieil crpaTeruu.

42.Metoauka BBIJICICHUS CTPATETUIECKUX OM3HEC-CIUHUIL.

43.ConepxaHue TOCTOSIHHO JCHCTBYIOLIETO MeEXaHHM3Ma IepepaclpeiiefieHus] pPecypcoB,
MIO3BOJISIONIETO KOPPEKTUPOBATH OIOPKETH B COOTBETCTBUU C U3MEHEHHEM LIEJIeH I CTPaTeruid
OpraHH3aIiH.

44. TIpoekTupoBanue cucteM yrpasieHus. [lonck HOBBIX (hOpM ynpaBiIeHHsS B COOTBETCTBUH C
n30paHHON MOJIENBIO CTPATETUYECKOTO MOBEACHUS (PUPMBI.

45.HoBoBBeieHUsI B YIIPABJIEHUU U BO3MOKHOCTH UX MCIIOIb30BAHUS I peau3alii CTPATErHil.
46. Matpu4HO€e IPOEKTUPOBAHKE IPOIIECCOB MEHEIKMeHTa. 1 MaTpuIlsl BBIOOpa CTpaTernyeckKux
IIPOLIECCOB YIPABIICHUS.

47. AHanu3 BHyTpeHHEH CpeJibl.

TekcTbl MPO0JIEMHO-AHATUTHYECKUX U (MJIH) NPAKTHYECKUX y4eOHO-NpodeccHOHAIbHBIX
3ama4

3anaua 1 PaccMoTpuTe KOHKPETHYIO CUTYaIIMIO, OTBETHTE Ha MOCTaBJIEHHBIE BOMIPOChl. Ha ocHOBe
MCXOJHBIX JAHHBIX, HAMETHTE CTPATETHIO BBIX0/IA 3aBO/IA U3 CO3JaBIIECHCS CUTYaLlUN.
ABTOMOOMJIBHBIN 3aBOJT

B roponie N aBToMOOMIIBHBIHN 3aBOJ] BBIITYCKAET JIETKOBble aBTOMOOMIN Mapku «HeBa» ¢ o6bemoM
neuratens 2000 cm3. OgHOBpEMEHHO 3aBOJ BBITYCKAET MPHUIIEIIHI VIS JIETKOBBIX aBTOMOOMIIEH,
KoTopble cocTaBisitoT 10% ot obmiero o6bemMa Mpou3BOACTBA. B cBs3M ¢ Tem, 4YTO Ha
ABTOMOOWJIBHOM pBIHKE CTPaHbI MOSBUJIOCH OOJIBIIOE KOJIMYECTBO MMIIOPTHBIX aBTOMOOMIIEH
aHAJIOTUYHOr0 Kjacca ¢ 0ojiee BBICOKUMM MOTPEOMTENbCKUMM XapaKTEPUCTUKAMH, CIIPOC Ha
aBTomMo0mIb «HeBa» cuuzuics Ha 50% 1 npooimKaeT naaath. 3aBoj1 MOTEPSUT CBOE MOHOMOIBHOE
MOJIOKEHNE Ha BHYTPEHHEM pbIHKE aBToMoOuel. [Iporcxoaut 3aToBapuBaHue CKJIaJ 0B TOTOBOM
npoAyKuue. PykoBoJICTBO MpeAnpuaTUs NPHUHSIIO PEIIeHHE MTPOBECTU UCCIEAOBAHUS C LENbIO
BBIpAaOOTKHM CTpaTerMu W TAaKTUKU BBIXOAA M3 CO3/AaBIIErocs MOJjoXkeHus. bbuta opranusoBaHa
cinyx0a MapKeTHHra, NOJYMHEHHAs BULE-TIPE3UJIEHTY MO cOBITY U MapKeTHHry. B pesynbraTte
MapKETUHIOBBIX UCCIIEA0BAHUN ONPEEIIEHBI CIEAYIOIINE TO3ULIUU:

1 lna nanpHeinero Bolycka aBToMoOmiIst Mapku «HeBa» u obecriedeHusi cTaOMIIBHOTO PhIHKA
cObITa HEOOXOJMMO MOBBICUTh KOHKYPEHTOCIIOCOOHOCTD MPOIYKIIMU U CHU3UTH LIEHY Ha U3/IeNHe.
OTH 3a]a4d MOTYT OBITH BBIIIOJIHEHBI:

a) CHIDKEHHEM ce0eCTOMMOCTH MPOU3BO/ICTBA (M KaK CIEICTBHE — CHHYKEHHUEM LIEHbI pealn3aliium)
3a c4YeT MPUMEHEHHs OoJiee NENIeBhIX MaTepUalIOB, CTaHJIAPTHU3ALMN U YHU(PHUKAUU Y3JI0B U
JeTaneu;

0) peanuzalyei akTyalTbHOT0 KOHKYPEHTHOTO MPEUMYIIECTBA — IOHUKEHHBIM PacX0/I0M TOILIINBA
B IIPOLIECCE IKCIUTYaTallMM 33 CUET MOACPHU3ALNN KOHCTPYKIIMM ABUTATENS U 3aMEHBI TOPMO3HOM
cuctemsl. [1o mpeaBapUTENbHBIM OLICHKAM, TaHHBIE MEPOIPUSITUSI MOTYT OBITh OCYIIIECTBIICHBI 32
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1,5-2 roma mpu AOTIOTHUTENBHBIX MHBECTHUITUAX B pazmepe 20 mupa. pyo. [Tocie mpoBeneHust 3Tux
MEpOTPHUATHIA 00BEM 3arpy3KH IMTPOU3BOJICTBA MTPH CTAOMIIEHOM CIIPOCE MOXKET cocTaBUTh 50% ot
o011ei MOIIHOCTH 3aBO/IA.
2 B nocniennee BpeMsi B CBSI3U C MHTEHCUBHBIM JaUYHBIM CTPOUTEIHCTBOM YBEIUYHIICS CIIPOC Ha
BHYTPCHHEM pBIHKE Ha TPY30BbIe aBTOMOOWIHM ¢ oObeMoMm pauratenss go 2000 cm3 u
rpy3onoabeMHOCThI0 1,5 T. Cpoc Ha BHEIIHEM pPbIHKE HAa aBTOMOOMJIM 3TOrO Kjlacca TakKke
noBbimaerca. Co3/aHue Tpy30BOro aBTOMOOUIIS Ha 0a3e BBIIYCKAaeMOrO B HACTOAIIEE BpeMs
aBromoOmis «Vckpa» mMoxkeT ObITh ocymiecTBieHo 3a 0,5-1 ron (3aBoj yKe MMEET OIBITHBIC
00pasiel) U TpeOyeT MHBECTUIINH B pasmepe 35 mupa. pyO. [Ipeamnonaraemeiii 00beM 3arpy3Ku
IPOM3BOJICTBA MOXKET COCTaBUTH /10 60% 0011ero 00bemMa MOLTHOCTEH 3aBOAA.
3 Crpoc Ha aBTOMOOWIIbHBIE MPUIIETTBI HA BHYTPEHHEM M BHELITHEM PBIHKE B HACTOSIIEE BpEMS HE
ynoBieTBOpeH. i pacmpeHus Mporu3BOACTBA PULIETIOB HEOOXOAUMBI HHBECTHIINHU B pa3Mepe
5 mupa. py0. ¢ MOCTENEHHBIM BBEIEHHEM B CTPOM HOBBIX MOIIHOCTEH B T€UEHHUE Tofla C JaThl
OKOHYAaHUSI UHBECTUPOBAHMS. 3arpy3ka MpOU3BOACTBEHHBIX MOIIHOCTEH IJIAHUPYETCA B 00beMe
10 30% ot oOuiero o0bemMa MPOU3BOJACTBA. 3aBOJI UMEET BO3MOXKHOCTh IMOJIYYECHHUS KpeIuTa B
[1CB r. Cankr-IlerepOypra B pasmepe 50 Mipa. pyO. CpOKOM Ha 5 JIeT ¢ YYETHOW CTaBKOMH
O6ankoBckoro npornenra 50% B roj.
Bormpocs! 1 3a1anus K CUTYyaluu:
1 IlpoBeaute cUTyallMOHHBIM aHanu3 BHEWIHEH cpenpl. OmnpenenuTe (aBTOPbI MPSIMOTO U
KOCBEHHOT'O BO3JICHCTBUS HA MIPEANPUSITHE.
2 Konkperusupyite GopMyIupOBKY MOCTAHOBKH MPOOIEMbI 1 POPMYIHPYITE €€ MUCEMEHHO.
3 Onpexnenurte, 10CTATOYHO JIM HHPOPMALIUH JUTsI PEILICHHS TOCTAaBOYHOU 3a1a4H.
4 TIpoBenuTe aHaIM3 BHYTPEHHETO MOTEHIIMANA 3aBOJIa. Y TOUHUTE ACCOPTUMEHT BBIITYCKAaEMOM 1
MJIAHUPYEMOU K MPOU3BOACTBY MPOAYKIIHH.
5 Ompegenute 1enH W 33Ja4d MPEANPHUATHS MO OPraHU3alUU YCIOBUHM JUISl BBIIYCKAa HOBOM
MPOTYKIIUH.
6 Omnpegenute cTparteruu (pocta, OBICTPOTO POCTa, COKPAIICHHS) MO KaKIOMY BHIY
TUTAHUPYEMOH K BBIITYCKY IPOTYKIIHH.
7 IlpennoxuTe BapuaHT OPraHU3ALMOHHOW CTPYKTYpHI 3aBoja. Kakue HOBbIE Moapa3eieHus
HEO0OXOMMO OPTaHU30BaTh B CBSI3U C U3BMEHEHHUEM HOMEHKJIATYPhI BBIITYCKAEMOM MPOAYKITHH.
8 IlpemnoxuTe BapHaHThl CHCTEM KOHTPOJIA MO0 MaTepuaibHBIM, (PMHAHCOBBIM U YEIIOBEUECKUM
pecypcam.
9 PaccmoTtpuTte peanuzaiiuio GopM OCyIIeCTBICHUS KOHTPOIIA (TIpeABAPUTEIbHBIN, TEKYIITHIl).
10 ChopmynupyiiTe 3aKIFOUUTEIIbHBIC BHIBOIBI.
3aganue 2 BoiGepuTe opraHu3aiuio U3 ykazaHHoro cnucka. [IpoBennTe aHanu3 Mo ykasaHHOMY
MJIaHy W MOJTOTOBBTE JIOKJIA Ha TeMy «BO3MOXXHOCTH M TyTH pa3BUTHS Ha O Kauliue Tpu
roja.
Opranuzanus:

® KOMMeEpUYecKHil OaHK, UMEIOLIUI reHepalbHyIo nlieH3uto banka Poccun Ha coBepieHne
BaJIFOTHBIX OIEPAIHii;
caHaTOpUil (MECTHBIN);
TYPUCTHYECKOE ar€HTCTBO;
3aBOJ] 110 IPOU3BOICTBY TEJIEBU30POB;
yciIyrH (Jto0bIe);
MPOAYKTOBBIA Maras3uH;
marasut «Mogmay.
IInan aHanusa:
MUCCHS U 1IeTTH, CTPATeTus;
BHEILHSAS CpeJla KOCBEHHOI'O BO3/ICUCTBUS;
BHEIIHSS cpefia MPSIMOTo BO3ACHCTBUS,
BHYTPEHHSIS Cpe/a;
B3aUMOCBsI3b ()aKTOPOB BHEITHEH U BHYTPEHHEH CpEIbI;
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® B3aMMOCBS3b MEXIY IIEJIIMH U pecypcaMu (MaTepHajbl TEXHOJOTUH, JIOAHU, (PHUHAHCHI,
uHpopManus).
Curyauus 3: @upma, npoaaromas Jaku i I€peBa, CTPOUT HOBBIM 3aBOJ JUIsl IPOU3BOJACTBA
KOMIIOHEHTOB, KOTOpPbIE PaHee 3aKyNajlucCh y NMOCTABIIMKOB. IIpyu 3TOM OHa OCTaercs B TOM ke
oTpaciu, 4rto U panbpie. Oupma Tenepp UMEET 1Ba XO3IMCTBEHHBIX MOAPA3/IEICHUs HA PA3HBIX
CTaaUsAX OTPACIIEBOM LIETIOYKH LIECHHOCTEN.
Omnpenenurte TUM CTpaTeruu GUpPMbI
Curyauus 4. KpymnHoii eBpomneickoil ¢apManeBTHYeCKO KOMITAHUU HEOOXOIUMO TMPUHSTH
peiieHue o0 BbIOOpe JanbHEWIIed cTpaTerud pa3BUTHSI. BO3MOXHO NpPUHATHE Tpex
IPUHLMIIAAIBHO PAa3HBIX aJIbTEPHATUBHBIX BAPHUAHTOB PELIECHUS ATOM BAaXXHOU YIIpPaBIEHUYECKOM
POOJIEMBI.
IlepBbIil abTepHATUBHBIA BapuaHT. llenb KOMIIAHMM — MOJy4YE€HHE MAaKCUMalIbHO BO3MOKHOMU
npuObUIM B BOBMOXKHO 00Jiee KOPOTKUE CPOKU. JIJisi TOro Ha 4eTBepTh ype3aeTcs MporpaMma o
CO3JIaHMI0 HOBBIX BUJOB MNpoAaykiuu U Ha 30% cokpamiaroTcsi pacxoibl Ha MapKETHHIOBOE
o0ecreyeHrne TOProBhIX ONepalui.
Bropoii anpTepHaTHBHBIM BapuaHT. Kommanwsi CTaBUT mepea coOoW 1enb 00ecneduTh
ycTol4MBOE ToJoKeHue B Oyaymiem. [ 3TOro OCHOBHBIE YCHUIIUSI COCPENOTAYMBAIOTCA Ha
nposenenun HUOKP 1o co3nanuio HOBBIX KOHKYPEHTOCIOCOOHBIX BHJIOB MTPOAYKIINH.
Tperuii anprepHaTHBHBIA BapwaHT. Llenbl0 KOMIaHWM SIBIISICTCS COYETAaHHUE OOECTICUeHUs
PEeHTa0eIbHOCTH MPOU3BOCTBA B HACTOALIEE BpeMs CO 3HaUUTeNbHbIMU pacxogamMu Ha HUOKP
JUTSL CO3JIaHUSl IPOJYKIIMHU, KOHKYPEHTOCIIOCOOHOW Ha PBIHKAX COBITA.
Bompocsl:  IIpoananu3upyiiTe  BO3MOXKHbIE  CTPAaT€TMUYECKHWE  HANpPABJICHUS  Pa3BUTHUSA
¢dapmaneBTuueckoil komnaHuu. Kakoll M3 Tpex allbTepHATUBHBIX BapHAHTOB BO3MOYKHOTO
CTPaTEeruuecKoro pa3BUTHsI KOMIIAHUU, MMOJATOTOBICHHBIX aHAIIMTUKAMHU, Bbl CUMTAETe Hanbomee
npuemieMbiM?
3.2.3. MeToauueckue MaTepuaibl, OMNpedesOlIie MPoUeIypPbl OLEHWBAHHUS 3HAHMIA,
YMEeHHii, HABBIKOB B X0/i¢ IPOMEKYTOYHOH aTTecTalun
Ilpoueaypa oueHnBaHusA 3HAHUI (TeCT)

[IpemmaraeMoe KOJIMYECTBO 3aJaHUN 20

[ocnemoBaTenbHOCTH BEIOOPKH OmnpepesneHa 1o pazaenam

Kpurepuu oneHKH - IPaBHJIHHBIH OTBET HAa BOIIPOC

«5» ecin npaBUJIbHO BRINOIHEHO 90-100% TecToBbIX 3a1aHui

«4» eciu MIPaBUJIbHO BBINOJIHEHO 70-89% TecToBBIX 3aaHuil

«3» ecin MIPaBUJIbHO BBINOJIHEHO 50-69% TecToBBIX 3aaHuil
IIpouenypa oneHnBaHusi 3HAaHUM (YCTHBIHA 0TBET)

[Ipenen naUTENBLHOCTH 10 MuUHYT

IIpennaraeMoe KOJM4eCTBO 3aJaHUM 2 Bompoca

ITocnenoBarenbHOCTH BEIOOPKH BONPOCoB U3 | CiydaiiHas
KaXJIOTO pa3zmena
Kpurepun onenku - TpeOyemMbIii 00BEM B CTPYKTYpa

- 3JI0KEHNe MaTeprana 6e3 (pakTHIecKnx OmudoK

- JJOTHKA U3JTI0KECHUS

- HCTIOJIb30BaHUE COOTBETCTBYIOMIEH TEPMUHOIOTHH

- CTHJIb PEYU U KYJIbTypa pedun

- 1o00p NPUMEPOB MX HAYYHOH JINTEPATYPhI U IPAKTUKU

«S5» ecrm Tp€6OBaHI/IH K OTBCTY BbIIIOJIHCHBI B IOJIHOM o0bemMe

«4» ecin B IICJIOM BbIIIOJTHCHEI Tp€6OBaHI/I$I K OTBE€TY, O/HAaKO €CTb
HEOOJIbIINE HETOYHOCTH B M3JI0KEHHH HEKOTOPBIX BOIIPOCOB

«3» ecimn Tp€6OBaHI/IH BBITIOJTHEHBI YaCTUYHO — HE BBIACPIKAH 06T>GM, €CTh

q)aKTI/ILIeCKI/Ie OIHI/I6KI/I, HapylieHa JIOrMKa H3JI0KCHMU,
HEAOCTATOYHO MCIIOJIb3YCTCA COOTBETCTBYIOLIAA TCPMUHOJIOTUN

IIpouenypa ouneHMBaHMs YMeHHii M HABBLIKOB (pellleHHe NMPOOJEMHO-AHATUTHYECKUX W
NPaKTHYeCKUX Y4eOHO-TTPo(hecCHOHAIBHBIX 321a4)

[IpeaaraeMoe KOJIMYECTBO 3aJaHUI 1
[MocnenoBaTesIbHOCTD BHIOOPKH Cayuaiinas
Kpurepuu oueHku: - BBIJICJICHUE U IOHUMAaHUe Npo0JIeMbl
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- yMeHHe 0000111aTh, CONOCTABIIATh Pa3IMYHbIE TOYKH 3PEHUS

- IOJTHOTA MCIOJIb30BAHUS HCTOYHHKOB

- HAJINYUE aBTOPCKOM MO3ULIUH

- COOTBETCTBUE OTBETA IIOCTABIEHHOMY BOIIPOCY

- WCIHOJIB30BaHUE COIMAIBHOTO OmbITa, MarepuaioB CMU,
CTaTHCTHYECKHUX JTaHHBIX

- TOTUYHOCTD U3JIOKCHHS

- YMEHHE clleNaTh KBaTH(pUIHPOBAaHHBIC BBIBOABI 1 O0OOIIEHIS C
TOYKH 3PEHUSI PELICHUS MPO(ECCHOHANBHBIX 33124

- YMEHHE IPUBECTH MPUMED

- OTI0pa Ha TEOPETHIECKUE MTOT0KEHHS

- BJIaICHUE COOTBETCTBYIOIICH TEPMHUHOJIOTHEHN

«5» ecrmm TpC6OBaHI/I}I K OTBCTY BBIIIOJIHCHBI B IIOJTHOM o0BeMe

«y» ecnu B IICJIOM BBIIIOJHCHBI TpeGOBaHI/Iﬂ K OTBE€TY, OJHAaKO €CTb

HEOOJNBIINEG HETOYHOCTH B H3JI0KCHUU HEKOTOPBIX BOIPOCOB.
3arpyansercs B (OpPMYyJHUPOBAHMM  KBATU(PHUIIMPOBAHHBIX
BBIBOJIOB U 000011eHUI

«3» eciu Tpe6OBaHI/IH BBIINOJIHEHBI YACTUYHO — MBITAETCS 000CHOBAThH CBOIO

TOUKY 3pEeHHs, OJHAKo cJlabo apryMeHTHpPYyeT Hayd4HbIC
MOJIOXKEHUS, TPAKTUYECKH HE CHOCOOCH CaMOCTOSATENIBHO
chopMyIHpoBaTh BBIBOAB M 00OOIICHMS, HE BHIUT CBS3b C
podeccHOHAIBHOH NeSITeNbHOCTRIO

4. YyeOHO-MeTOAUYECKOe W MATepHAJIbHO-TeXHHU4YecKoe o0ecnedyeHHe JUCHUIINHBI
(MmonxyJis)
4.1. DjeKTpOHHBIE y4eOHbIe U3TAHUS

1.

['pummna, C. A. CtpaTernyeckuii MEHEDKMEHT: IPOEKTHBIHN MOAX0 : yueOHoe mocodue /
C. A. I'pumiuna, A. H. Humkun. — Tyna : Tynasckuii rocyjapCTBEHHBIHN NeAarorn4eckuit
yauBepcuteT umenu JI.H. Toncroro, 2020. — 184 ¢. — ISBN 978-5-6045158-7-7. —
TekcT : 3neKTpoHHbIN // DnekTpoHHO-0ubMoTeuHas cuctema IPR BOOKS : [caiit]. —
URL: https://www.znanium.ru/107697.html. — Pexum pocryma: aas aBTOPH3HP.
IIOJIB30BaTENEN

basusn, H. P. Crparernueckuit menemxment / H. P. basusn. — Mocksa
HOpucnpynenmus, 2018. — 510 ¢. — ISBN 978-5-9516-0819-2. — Tekcrt : 251IeKTpOHHBII
/" OnexktpoHHO-OMOnMoTeuHas cucrema [PR  BOOKS : [caiit]. — URL:
https://www.znanium.ru/86541.html. — Pexxum poctyma: st aBTOPU3UP. TOIH30BaTENIEH
Kysnenos, b. T. Ctparernyeckuii MEHeUKMEHT : yueOHOe TOcOoOue IS CTYIEHTOB BY30B,
oOyyJaronuxcs mo crnenuaibHoCcTsIM d3koHoMukH U yrpasienus 080100 / b. T. Ky3uernos.
— Mocksa : OHUTHU-IJAHA, 2017. — 623 ¢. — ISBN 978-5-238-01209-4. — Tekcr :
ANIEKTPOHHBIN // DnekTpoHHO-Oubmuoreunas cucrema IPR BOOKS : [caiiT]. — URL:
https://www.znanium.ru/71227.html. — Pesxxum goctyna: uis aBTOPU3UP. MOTb30BATEICH
Jleymikuna, C. B. Ctparternueckuii MeHe)KMEHT : yueOHoe rmocodue s By3oB / C. B.

JleBymkuna. — CraBpomonb : CTaBpOMOIbCKHIA TOCYIapCTBEHHBINM —arpapHbIi
yauBepceuteT, CexBoits, 2017. — 80 ¢. — ISBN 5-7567-0164-8. — TeKcCT : 3eKTpOHHBIN
/" OnexktpoHHO-OMOnMMoTeunas cucrema I[PR  BOOKS : [caiit]. — URL:

https://www.znanium.ru/76122.html. — Pexxum goctyma: st aBTOPU3UP. TOIb30BaTENIEiH

4.2. DjeKTpoOHHBIEe 00pa30BaTeIbHbIE PeCypPChl

1.

2.

OnexTpoHHO-OMOMMoTreyHas cucrema Znanium (OBC Znanium) — 3JeKTpoHHas
OubIMoTEeKa MO BCEM OTpaciisiM 3HaHu# hitps://znanium.com/
e-Library.ru: Hayunas snextpoHHass Oubnmoreka [Dnextponssii pecypc]. — URL:

http://elibrary.ru/.

Hayunas snextponnas 6ubnmnoreka «KubepJlenunka» [Dnextponnsiii pecypce]. — URL:
http://cyberleninka.ru/.

WNudopmannonHas cucrema «EnnHOe OKHO JocTyma K 00pa3oBaTelbHBIM pecypcam»
[Onekrponnsii pecype]. — URL: http://window.edu.ru/

®denepanbHblil  1IEHTP HWHGOPMAITHOHHO-00PA30BATEIbHBIX PECYPCOB [ DIEKTPOHHBIN
pecypc]. — URL: http://fcior.edu.ru/
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http://elibrary.ru/defaultx.asp
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http://window.edu.ru/
http://fcior.edu.ru/

6. DnexTpoHHas OoubIMoTeKa y4eOHHUKOB " METOMYECKUX MaTepHuaoB
http://window.edu.ru/
7. Poccuiickas HamuMoHalbHass  OubOnamoreka [OmekTpoHHbIM  pecypc]. —  URL:
http://nir.ru/lawcenter.
4.3. CoBpeMeHHbIe Mpo(eccHoOHAIbHbIE 0a3bl JaHHBIX H WH(OPMALMOHHBIE CIPABOYHbIE
CHCTEMbI

OO6yuaromumcst  obecrniedeH A0CTyn (YAQJICHHBIA JIOCTYN) K HHXKE CICAYIOIIHUM
COBpPEMEHHBIM PO ECCHOHATBLHBIM 0a3aM TaHHBIX K HHPOPMAITMOHHBIM CIIPABOYHBIM CUCTEMAM:

1. CnoBapu w OSHUOMKIONEIWM Ha Akajgemuke [OnektpoHHeli pecypc]. — URL:
http://dic.academic.ru.

2. baza manneix Research Papers in Economics (camas Ooiblias B MUpPE KOJUICKITUS
AJIEKTPOHHBIX HAYYHBIX MYOJMKAIMi MO 3KOHOMHUKE BKJIIOYaeT OuOimorpaduueckue
ONMCAHMs TYONUKAIMKH, CTaTe, KHUT W JPYrHX HWHQPOPMAIMOHHBIX PECYPCOB) -
[DnexTponnsiit pecype]. — URL: https://edirc.repec.org/data/derasru.htm

3. Cucrema Koncynberant [nroc [ Daexrponnsiii pecypce]. — URL: http://www.consultant.ru/

4.4. KoMIJIEKT JIMIIEH3MOHHOT0 M CBOOOJHO PACNIPOCTPAHSIEMOr0 MNPOrpaMMHOIO
obecrnevyeHusl, B TOM YHCJIe 0T€4eCTBEHHOT0 MPON3BOACTBA
1. Jluuen3uoHHOE nMporpaMMHoe obecrieueHue: onepannonHas cuctema Microsoft Windows,
nakeT oucHbIX npuiioxenuid Microsoft Office.
2. CB00OOAHO pactpocTpaHsIeMOoe MTPOrpaMMHOE 00ecIIeYeHIE: CBOOOTHBIC TTAKETHI O(PHCHBIX
npunoxkeruii Apache Open Office, LibreOffice.
4.5. ObopynoBaHue H TeXHHYECKHE CpeacTBa 00y4eHHs

Jlns peanu3anuy  TUCHUIUTMHBL (MOZYJIS) HCIIOJIB3YIOTCS YUEOHBIC ayJUTOPHUU IS
MPOBEJCHUS yUYEOHBIX 3aHSATHH, KOTOPBIC OCHAIICHBI OOOPYIOBAaHUEM U TEXHHYCCKUMU
cpeacTBaMu OOy4YEHHMsI, U MMOMEUICHUS JUISI CAMOCTOSITEIbHON pa0dOThl 00YUYaIOMIMXCS, KOTOPhIC
OCHAIIEHBI KOMIBIOTEPHONW TEXHUKOH C BO3MOXXHOCTBIO MOIKITIOYCHHS K ceTu «MHTepHeT» |
o0ecreyeHbl JI0CTYIIOM B 3JIEKTPOHHYIO HMH(OpMaMoHHO-00pa3oBaTensHyto cpeny AHO BO
MUOM. lonyckaercs 3aMeHa 000pYA0BaHUsI €r0 BUPTYaIbHBIMU aHAJIOTAMHU.

HanmeHoBanue y4eOHBIX ayAMTOPMIi 1151 OcHaleHHOCTh Y4eOHBIX ayIUTOPHii 1J1s1 IPOBeAeHHsI
TIpOBe/IeHUs] YUeOHBIX 3aHATHH U Y4eOHBIX 3aHATHI ¥ MOMeLIeHn T IS CAMOCTOSITETbHOM
MoMeLleHHii VISl CAMOCTOSITE/IbHOI padoTHI 060pyI0BaHHEM U TEXHHYECKUMH CPeACTBaAMHU
padoThI* o0y4eHust
Y4ebHBlE  ayauTOpHM  ANAA  TPOBeACHHA | YueOHas ayIuTOpHs YKOMIUIEKTOBaHA CIEIHANTM3UPOBAHHON
y4eOHBIX 3aHATHH MebeTbpl0, OTBEedaromiel BCEM YCTAHOBICHHBIM HOPMaM U

TpeOOBaHUAM, 0OOPYIOBaHUEM M TEXHHYSCKHMH CpPEICTBAMHU
0o0yueHus (MOOHIPHOE MYIIBTUMEHITHOE 000pYIOBAHHUE).
[MomereHne 715t CAMOCTOATEIBHON PabOThI [TomelieHne  OCHAINCHO  KOMIIBIOTEPHOH  TEXHUKOH ¢
BO3MOXHOCTBIO MNOAKIIOYEHHs K cetn «UHTepHeT» W
obecrieueHHEM JOCTyNa B 3JEKTPOHHYIO HH(OPMAIMOHHO-
obpazosarenbHyo cpexy AHO BO MUOM u k ObC.

* Homep KOHKpDETHOW ayAWTOpUH yKa3aH B IpHKa3e 00 ayauTOpHOM (OHAE, pacliMcaHHM y4eOHBIX 3aHATHH U
pachucaHuy MPOMEXKYTOUHON aTTeCTALIUH.
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