PaGouyasi nporpaMMa quCUUIIMHBI (MOAYJIs1) «YTIpaBJieHYECKHe PellleHUus1», BRKIYast
OlLIEHOYHbIE MAaTEePHUAJIbI

1. TpeGoBanus K pe3yabTaTaM 00yYeHHUsI M0 TUCHUILINHE (MOTYJIIO)
1.1. Ilepeyenr kKommneTreHuMi, (opMHpPyeMbIX IMCHHILIMHON (MoOayJjieM) B Hpolecce
O0CBOCHHUs1 00pa30BaTEJIbHON POrpaMMbl

I'pynna komnereHumii Karteropusi komneTeHuuii Koapl u coepkanne KoMneTeHIH
YHuBeEpcaJIbHbBIE
ObmenpodeccroHaNbHBIE OIIK-3. CmocobeHn pa3pabaTeiBaTh

000CHOBaHHBIC OpTraHM3aIHOHHO-
YIpaBIEHYECKHE PEIICHHUS C YIeTOM
HX COITMAIbHOM 3HAYHUMOCTH,
CONCHCTBOBATh WX pealu3allid B
YCJIOBUSIX CJIO)KHOM WM JUHAMUYHOU
CpCabl M OLICHUBATH UX MOCJICACTBUA
IIpodeccronaabHbIe - IIK-2. CnocobeHn aHaIM3UpPOBATH,
000CHOBBIBATh M BEIOMPATh PELICHUE

1.2. KomnereHuiuu W WHIHKATOPHI HUX JAOCTHKeHHs, (opMHUpPYeMbIX JUCHUILIUHOMH
(MoaysieM) B mpouecce 0CBOEHUsI 00pPa30BaTeJIbLHOI MPOrPaMMBbl

Kon Kon unaukaropa
ConepxaHue HHIUKATOPA KOMIIETeHIUH
KOMIIETEeHIINN | KOMIeTeHIInH
OIK-3 OIIK-3.2 Ocyl1ecTBiIseT CoeiiCTBUE M0 peau3alii yIpaBiIeHUYECKUX PEIIeHUH B
YCHOBUSIX CJIOXKHOM M TMHAMHUYHOW Cpebl
OIIK-3.3 O1neHNBAaET MOCNIEACTBUS MPUHATUS OpPraHU3aLMOHHO-YIIPABICHYECKUX
peuieHui
IK-2 I1K-2.1 AHanM3upyeT penieHusl B COOTBETCTBUHU C MTOCTABIECHHOH I1EJIhIO
1.3. Pe3yabTaThl 00y4eHuUs! 0 AUCHHUILIHHE (MOLYJII0)
Henp wu3yyeHuss AMCHUILIMHBI (MOAYJs1) — (QOpPMHUpPOBAHME TEOPETUYECKUX 3HAHUM U
MPAaKTUYICCKUX HAaBBIKOB 10 pa3pa60TKe, MPHUHATHIO n OpraHu3anuu

BBITNIOJTHEHUS] YIIPABJIEHYECKUX PEIICHUH.
B pe3ynbrare u3ydeHus AUCHUIUIMHBI (MOYJIs) 00yYaroLiics JOIKeH
3HATh:
® TEOpPEeTUYECKHE OCHOBBI pa3pabOTKH U MPUHATHS YIIPABIEHUYECKUX PELLICHUH;
e OCHOBBI HH(GOPMAIIMOHHBIX TEXHOJIOTHI pelIeHUs yIPaBICHUYECKUX 3a/1a4;
yMeTb:
®  OLIEHUBATh MOCJEACTBUS IPUHATHS OPraHU3alMOHHO-YIIPaBICHUECKUX PELICHU;
® AHAJIM3UPOBAThH YNPABICHUYECKHUE PEIICHUS B COOTBETCTBUY C IIOCTABJIEHHOM LIEIIBIO;
BJIA/JeTh:
e METO/JaMHU peaju3allii OCHOBHBIX YIPaBICHYECKUX QYHKIMH (IPUHATHE pPEUICHHH,
OpraHu3aiysi, MOTUBUPOBAHNE U KOHTPOJIb);
® HaBBIKAMU BBHIOOPA ONTUMAJIBHBIX BAPUAHTOB MPUHATHS YIPABICHUECKUX pEIICHUHA B
cdepe Mpor3BOICTBEHHOTO MEHEHKMEHTA.
2. O0beM, CTPYKTYpa U cofiep:KaHue TUCHUTINHBI (MO1YJ151)
2.1. O0beM AUCHUTUINHBI (MOTYJIs1)

Buowt yueonoii pabomot Dopmot 00yueHusn
Ounas Ouno- 3aounasn
3aounas

Oo6mast Tpy10eMKOCTh: 334€THBIE €TMHUIIB/Yachl 9/324
KonrakTHas padora: 112 80 28

3aHATHS JIEKIHOHHOTO THIIA 48 32 12

3aHATHS CEMUHAPCKOTO THUIA 64 48 16
KoHcyabTanum 0 0 0
IIpoMe:KyTOUYHAsI aTTeCTAIMSA: DK3aMEH, 3a4eT, KypcoBas 18 18 13
pabota
CamocTosiTebHast padora (CP) 194 226 283
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U3 HHUX Ha BBINOJHCHHE
IIPOEKTHPOBAHUE)

Ilpumeuanus: 3a4et, 3a4€T C OLICHKOH M0 OYHOH (popMe 00yUeHHUS POBOIUTCS B paMKaX 3aHITHI
CEMHUHAPCKOro ThNa. B yueOHOM I1aHe Yyachl HE BBIJICIICHEI.

2.2. Tembl (pa3aesibl) TMCHMILIMHBI (MOAYJISA) ¢ YKa3aHHEM OTBEJIE€HHOI0 HA HUX KOJIMYeCTBA
4yacoB N0 (popmaM 00pa3oBaTeIbHOM AeATEIbHOCTH

Ounas popma 0dyuenus

KypcoBOi paboThl (KypcoBoe 36

Buabl yueoHoii padoThl (B 4acax)

Ne
n/n

HaunmenoBanue
(pa3neJioB)

TEM

KonrakTHas padora

3anaTus

JICKIITMOHHOTO THIIA

3aHATUSA CEMHUHAPCKOr0 THIA

JI

HNHble

13

JIP

HWnble

Ccp

Pemenns B
yIpaBJICHUS

CHUCTEMC

4

C
4

19

Knaccudukarus
YIpaBICHIECKUX
perieHui

4

19

MeTo10I0THYECKHEe
OCHOBBI TOJ'OTOBKH H
peanuzanuu
YIPaBICHIECKOTO
pelIeHus

19

OpraHuzanoHHbIe
OCHOBBI pa3paboTku
YIPaBJIEHYECKOTO
pelIeHUs

19

Pome  uyemoBeueckoro
¢akTOopa B mpomecce
MOATOTOBKH
YIIPaBIEHYECKOTO
peneHust

19

OcobennocTu
[IOBEJCHUs 4YEJIOBEKA B
nporiecce MIPUHATHUS
peleHui

19

YpasneHueckue
peuicHuss B YCIIOBUAX
pHcKa

20

OcoGeHHocTH
pa3paboTku
YIPaBICHYECKUX
pELICHU B  YCIOBHUSAX
HEOMPEICICHHOCTH U
pucka

20

Mogemn wu
[IOJATOTOBKH
YIPaBJIEHIECCKOTO
pelieHHs

METO/IBI

20

10.

KauectBo u
3¢ (HEeKTUBHOCTH
YIPaBJICHYESCKOTO
pelIeHHs

20

Ouno

-3a0unasn gpopma odyuenusn

Ne
n/n

HanmeHnoBanue
(pa3neJioB)

TEM

Buabl yueOnoii padorsl (B 4acax)

KonTakTHas pa6ora

3anarus

JICKIIHOHHOTO THITA

3ansarus CEMHHAPCKOI0 TUIIA

J

HNnbIe 113

C

JIP

503153

Cp

Pemenns B
yIpaBJeHUs

CUCTEME

2

2

22
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2. Knaccugukarms 2 2 22
YIPaBICHYCCKUX
peleHui

3. Mertononoruueckue 2 6 22
OCHOBBI ITOATOTOBKH H
peanu3anuu
YIPaBJICHYCCKOTO
PELICHHUS

4, Opranu3anroHHbIE 4 6 22
OCHOBBI pa3paboTku
YIPaBICHIECKOTO
PELICHHUS

5. Poms  denmoBeueckoro 4 4 23
¢akTopa B Tmporecce
ITOATOTOBKH
YIPaBJICHYECKOTO
peleHus

6. OcobeHHOCTH 2 6 23
MMOBEACHUS YeIOBEKa B
mporiecce MPUHSTHSL
peleHui

7. VYnpaeieH4yeckue 4 6 23
peLICHUSI B  YCIOBHUSX
pHCKa

8. OcobeHHocTH 4 6 23
pa3paboTku
YIpaBICHICCKUX
pelIeHHiT B  YCIOBHSX
HEOMPEIEICHHOCTH U
pHUCKa

9. Mogend ©  METOMBI 4 6 23
[TOATOTOBKH
YIPaBJICHYECKOTO
pelieHust

10. | KagectBO u 4 4 23
3¢ GEKTHBHOCTD
yIPaBJICHYECKOTO
pelieHust

3aounan popma odyuenun

Buabl yue6Hoii padoTthl (B yacax)
KonrakTHasi pabora

Ne | HammenoBanue TteMm
3auarus

n/n | (pa3ueyoB) 3aHATHS CEMHMHAPCKOI0 THIIA CpP
JIEKIIMOHHOI'0 THIIA

J HUnblie 3 C JIP HNnble
1. Pemenuss B cucreme 1 1 28
YIpaBJICHUS
2. Knaccudukarus 1 1 28
YIPaBICHIECKUX
peuieHui

3. MeToa0m0rnIecKme 1 2 28
OCHOBBI IOJTOTOBKH H
peanu3aimm
YIPaBJICHICCKOTO
pelieHust

4. Opranu3anuoHHbIE 1 2 28
OCHOBBI pa3zpaboTkn
YIPaBJICHICCKOTO
pelicHus

5. Poms  uyenoBeueckoro 1 2 28
(dakTopa B Tporecce
MIOJITOTOBKH
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YIPaBJICHYCCKOTO
pelicHus

6. OcobeHHOCTH 1 2 28
MOBEJICHUS YCJIOBCKA B
npotecce MIPUHATHS
peleHui

7. VYnpaBneHuyeckue 1 1 28
pelieHusT B YCIOBHSX
prcka

8. OcobeHHOCTH 1 1 29
pa3paboTku
YIPaBICHYECKUX
pelleHuid B yCIOBHUSIX
HEOMPEJCICHHOCTH U
pHcka

9. Mogemrn ®  MeETOHBI 2 2 29
MOJITOTOBKH
YIPaBJICHYCCKOTO
pelieHus

10. | KauectBoO u 2 2 29
3¢ PEKTUBHOCTh
YIPaBJICHYECCKOTO
pelieHus

Ipumeuanusn:

JI — nexuuu, [13 — npaktuueckue 3anarus, C — cemunapsl, JIP — na6opatopusie pabotsr, CP —
camocCTosTeNbHas padoTa.

2.3. Coep:kaHue JTUCHUILIMHBI (MOAYJsA), CTPYKTYPHPOBaHHOEe MO TeMaMm (pa3jenaMm) u
BHJIaM padoT

ConepxaHue JeKIHOHHOI0 Kypca

Ne
u/n HaumenoBanue TeM (pa3jiesioB) Conep:xkanue JJeKIMOHHOI0 Kypca
1. | Pemenns B cucrteMe ynpaBJIeHUs IMpeamer pucummmeel. llenmm W 3agaum  mpenojgaBaHUs

JUCLHIUIMHBL. MeCTO JUCHUIUIMHBI B CHCTEME IKOHOMHYECKHX

HayK M €€ CBA3b C YNPaBIEHYECKUMH U HJKOHOMHUYECKUMH

JUCLMIUIMHAMHM.  MeTononoruss  u3ydeHus  OUCLUILINHBL

OCHOBHBIE TOHATHS JUCLHUILIAHBI.

OOBEKTHI U CyOBEKTHI PELICHUH. BUIBI 1 XapaKTePUCTHKH CHCTEM,
B KOTOPBIX  pa3pabaTbIBaioTCs  pemIeHUs  (TeXHHUYECKHe,
Omosornyeckue M COIHANbHBIE CHUCTeMBI). OcoOeHHOCTH
COLIMAIBHBIX CHCTEM. 3HA4YCHHE pEHICHHH B COBPEMEHHOU
SKOHOMUKe. JlManeKTuka pa3BUTHUS TEOpUM pelieHuil. Pemenue —
OCHOBHOH NPOJYKT AEATEIEHOCTH MEHEKepa.

2. | Knaccudukanus ynpasieHueckux | Tumosorusi ynpabieHYeCKUX pemieHuil. OCHOBHbIE MOAXOJBI K

pemeHunit Ki1accuukanuym  ynpaBJIeHYECKMX  peuieHuid.  BapuaHThl
Kiaccuukanuy  ynpaBlieHYeCKHX pemieHud. PasHoBuaHOCTH
OpraHU3aI[OHHBIX peleHuit: 3aIporpaMMHpOBaHHbIE,

He3alnporpaMMHpOBaHHbIE, KOMIIPOMUCCHBIE.

TpeboBanus, mnpeabsBIsieMble K YIPaBICHYECKUM PEIICHUSM.
VYcnosus BBIIIOJIHEHUS TpeboBaHuii. OcobeHHoctn
YIPaBIEHYECKUX PEIICHUI B YCIOBHAX BHEIPEHUS COBPEMEHHBIX
MHPOPMALMOHHBIX TEXHOJNOTHH W CHCTEM HCKYCCTBEHHOTO
MHTEJUIEKTA.

@DopMBI TIOATOTOBKH YIIPABICHUYECKOTO PEIICHHUS: YKa3, 3aKOH,
NpUKa3, pAacloOpsDKeHUE, yKa3aHUe, IIOJI0KEHUE, IPOTOKOII,
WHCTPYKIHS, PaBUiIa, COTJAIICHUE, OTOBOP, KOHTPAKT, odepTa,
AKLENT, aKkT, IUIaH, MOJIENb.

3. MCTOHOJ’IOFI/I‘IGCKI/IC OCHOBBI OnpeneneHI/Ie OCHOBHBIX IIOHSATHH CHCTEMHOIO noaxoaa.
IIOArOTOBKH n pcajm3annun OCHOBHEIE 3aJa4uu CHUCTEMHOI'O noaxoaa. DIEeMEHTBI
YIIPaBJICHYCCKOI'0O peICHUA JUATICKTHYCCKOTIO METOAa Kak 0a3bl CUCTEMHOI'O noaxoja Ipu

IIOATrOTOBKEC n peajim3anu YIpaBJICHYCCKOIO peuicHus.
HCHCCOO6pa3HOCTL MNPUMCEHCHUSA CHUCTCMHOI'O TIOJAXO0Ja IpHu
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IIOAIrOTOBKEC nu peajmsanun YHpaBJICHYECKOI0O peuicHus.
TpeGOBaHI/IH CHCTCMHOI'O IIoaxozaa. Hpoueaypm CUCTECMHOTI'O
noaxoaa Ipu TIOATOTOBKEC U pealu3alliu YHOPaBJICHYCCKOIo

peleHus.
Ifenn xax OCHOBBI TEXHOJOTMH IOATOTOBKE U pealn3aluu
ynpasiieHdeckoro  peumenus. IlocTpoeHue — gepeBa  Lenei.
VYihpaBneHueckass ~ TEXHOJOTUS -  BOXHEMIUMH  3JEMEHT
po¢eCCHOHATHHOTO (YHKINOHUPOBAHUSA OpraHU3aIHH.
OCHOBHBIE ~ TEXHOJIOTMM IpU TIOATOTOBKE H  pealn3aluu
YIPaBIEHYECKOTO PEIICHHS B MEHEMKMEHTe. VIHWIMaTHBHO-
nenesBas — TexHoiorus.  lIporpaMMHO-TIeneBas — TEXHOJIOTHAL.

PernaMeHnTHas TEXHOJIOTHSL.

Opraan3anoOHHBIE OCHOBBI
pa3paboTku YIPaBJIEHYECKOTO
peuieHus

OOmast moOCTaHOBKAa 3afadyd O TIIOATOTOBKE W pealn3aliiu
ynpaBieHueckux perrenuit. CojepkxaHue W cragud  (3Tarbl)
mpoliecca MOATOTOBKU M Pealiu3alliy yINPaBICHUYCCKOTO PEIICHHS.
TexHONOTHS TOATOTOBKH VIPABJICHYECKUX peEIICHUH. Momemnw,
METO0JIOT sl u OpraHu3aIHs npoiiecca [TOATOTOBKH
yIpaBjeH4YeCKUX pemeHuid. TexHonorus mpouecca NOATOTOBKUA U
pealnu3alyy peleHu.

Pons yenmoBedeckoro ¢axropa B
nporecce MOATOTOBKH
YIIPaBICHYECKOTO PEIICHUS

CocTaB OCHOBHBIX JIMUHOCTHBIX XapaKTEPUCTHK deJIOBEKa.
Xapu3ma JHYHOCTH. BnmsHHE poMaHTH3Ma M NPaKTHIU3MA,
ONTHMHU3Ma M TIECCHMH3Ma Ha IOAXOAbl K IIOJTOTOBKE
ynpaBleH4YecKuX penieHud. CocTaB HEM3MEHSEMBIX, C€l1abo
M3MEHSAEMbIX M XOPOIIO N3MEHAEMBIX JINUHBIX KauecTB. [lepedeHn
OCHOBHBIX KaueCTB, COCTABIIONIMX MOJEIb MPEYCIEBAIOIIETO
pykoBoauTens. PazHoBuaHOCTH aBTOopHTeTa TMYHOCTH. O6sacTu

3 (PEeKTUBHOTO HCHONB30BAHUS ABTOPUTETA PACCTOSHHUS U
aBTOpHTETa KOMIICHCAITHH. Ob6nactu 3¢ PEeKTUBHOTO
UCIIONIb30BaHMsl ~ aBTOPUTETAa PE30HEPCTBA W aBTOpUTETA

nenanT3Ma. O6nactu 3 (HEKTUBHOTO HCIIOIH30BAHUS ABTOPUTETA
YBAHCTBA M ABTOPHUTETA MTOIABJICHUS.

BiusHre JMYHBIX KAadeCcTB Ha MPHUHATHE YIPABICHYCCKHX
pemeHnit. OCOOEHHOCTH MYKCKOTO M JKEHCKOTO CTHIIS TIPU
TIPUHSATHH YIIPABICHICCKUX PECIICHHUN.

[Mpuemsr JIOCTHKEHUS COLMAJIBHO-TICUXOJIOTHUECKOM
COTJIACOBAHHOCTH TIPH TIOATOTOBKE YIPABICHYCCKUX PEIICHHU.
OCHOBHOW COCTaB COLHMANBHBIX MOTpeOHOCTEH denoBeka. CocTas
COLMAIBHBIX ~METOMOB MPH MOATOTOBKE  YIIPABICHYECCKUX
pemieHuii. L{eqb NCHXOJOTMYSCKHX METOAOB MNPU MOATOTOBKE
YIPaBICHYCCKUX pelieHui. [IpeaMeT MCUX0oIornIecKux METOI0B
MIPY TIOATOTOBKE YIIPABICHYSCKUX PEIICHUH.

OCHOBHbBIE TPUEMbI YOIKICHHUS UCIIOJIHUTENICH B MMPABUIBHOCTU H
HEOOXOIMMOCTH YIIPABICHYSCKIX PEIICHUI.

OcoOeHHOCTH TOBEICHHS YelIOBEKa
B IpoIiecce MPUHATUS PELICHUIT

BrnustHe cTHIIS pyKOBOJCTBA Ha MPOIECC MPUHATHS PELICHUH.
Moens IpUHATHS pelieHnii pykoBoacTBoM Bpyma—IerToHa, ee
BO3MOJKHOCTH M 3HAUEHHE JJIS1 pyKOBOJHUTENS B TPaKTHKE. BrmsHue
cocraBa Tpymmbl Ha TMpHHATHE perneHnii. OCHOBHBIE THIIBI
MCUXOJIOTHUECKUX  (QeHomMeHoB. Cremuduka u  (GEeHOMEHBHI
WHAWBUAyaIbHBIX — pemeHnil.  Cremuduka u  (heHOMEHBI
WHAWBUAYAIGHBIX PEIICHHUH.

VYnpagneHueckue
YCIIOBUSIX PUCKa

peuieHus B

HeomnpeneneHHOCTh U pUCK B YIIPABJIEHYECKUX PELLICHUSX.
Hcrounukn u BuIbl PUCKOB. DakTOphl, BIMSIOIIME Ha PUCK.
IlonsaTue pucKa: Kak COCTOSHHUE Cpefbl, KaK XapaKTepUCTHKA
JIESITETIPHOCTH. BUABI yIpaBIEHYECKHX PHCKOB HpH pa3paboTKh
ynpaBieH4Yecknx pemeHuil. Ilpmemsl pa3paboTkn u  BBIOOpa
YIPAaBJIEHYECKUX PELIEHU B yCIOBUAX IIOJHOW HEONIPEAEIEHHOCTU
U B ycaoBHsIX pucka. Meron «IliaTe:xHON MaTpuLbDy.

OcobeHHOCTH pa3paboTku
yIpaBJIEHYECKMX  pEIICHUH B
YCIIOBUSIX ~ HEONPENCIICHHOCTH |

pucka

OnpeneneHne TOHATHH  «HEONPEAETICHHOCTE» M «PHUCKM».
COOTHOLIEHHS MEXIy HEONPEAEICHHOCThI0O U PUCKOM. Y POBHHU
HeonpenesieHHOCTH. OcOOEHHOCTH — HEONPE/IENIEHHOCTH — Kak
mporecca W Kak  sABJICHUA. VICTOYHUKH OOBCKTHBHBIX H
CyOBEKTHBHBIX HCOIPEICICHHOCTEH. BiHsHUE XapaKTepUCTHK
WHPOPMALIMU HA COCTOSIHUE HeomnpeneieHHOCTH. OCHOBHEBIC
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INPUYMHBl BO3HUKHOBEHUS HEOIPEAETICHHOCTEH, CBA3aHHBIX C
npodeccHoHAIN3MOM MepcoHaa.

Tumel  omMOOK,  YBEJIMYMBAIOLIMX  HEONPEJENICHHOCTh B

OpTraHU3aI[IOHHOM, SKOHOMHUYECKOH, TEXHOJIOTHUECKOMH,

COLMAJIbHOM M TPAaBOBOM COCTABJAIOLIECH YINPABIEHYECKOU

JIESITETIbHOCTH.

Obnacti 3 (PeKTUBHBIX pemeHHH B 3aBHCHMOCTH OT YpPOBHSA

HEOTIPEICIICHHOCTH U XapaKTepa yIpaBICHIECKOH AeATEIbHOCTH.

CocraB BHEmIHEH cpenpl. DIIEMEHTHI, BXOAAMNE B ONIDKHEE U
JambHEe KOJBIIO OKPYXKEHHs oOpraHmsanuu. I[lapamerpsl,
HEOOXOMUMBIE PYKOBOJICTBY OpraHM3alMKd TIpH paboTe ¢
MapTHepaMu 10 Ou3Hecy. BimsiHme oOImiecTBEeHHOTO MHEHHS Ha
JISITENbHOCTh OpraHM3alui. XapaKTepUCTUKU CBONCTB BHEIIHEH
cpeasl  (OOBEMHOCTP U CIOXKHOCTb,  TNOJABMXHOCTH U
HEOTpeJIeNICHHOCTh). BinmsiHue ¢axropa cpensl Ha IMOJATOTOBKY
YIpaBIEHYECKUX PELICHUH.

IIpuemsbl MOATOTOBKH PYKOBOIUTENS K YIPaBICHYECKOMY PELICHUIO
B YCJOBHSX HampspkeHHbIX cutyarmid. ®opmyna [[. Kapuern o6
aJIalTaIyy PyKOBOAMTEIS K CTpecCy.

Mongenn W MeTOABI ITOATOTOBKH
YIPaBICHIECKOTO PEIICHUS

OcHOBHOE Ha3HaYCHHE MOICNCH W METOJOB NpPU IOATOTOBKE
YIpaBICHIECKUX peIIeHUIA. Mertonbt TIOJITOTOBKH
yIpaBICHYCCKAX pemIeHHHd. BapuaHTHI mpoueayp, BXOIAMHX B
METOZBI IOATOTOBKH yTIPaBIICHUECCKUX pelIeHIA. Biustare cTamumn
pa3BuTHA TpoOieMbl Ha (OPMHPOBAHUE peIIeHHsA. MeXaHW3M
dhopmupoBanus pemieHus. CxemMa B3aUMOJICHCTBUS TBOPUCCKOH U
TEeXHOKPAaTHYECKOH JeSITeIbHOCTH npu MOJTOTOBKE
yIpaBieH4YecKuX peuieHuil. Cxema anroput™a (HOpMHPOBAHUS
HOBOTO YIPaBJIEHYECKOTO PEIICHHS.

IIpuMeHeHre MaTeMaTHKU B SKOHOMMKE M yIpaBiieHHH. Poib u
3HaYeHHE HKOHOMHKO-MaTeMaTHYeCKHUX MoJieJlell U METONOB B
COBEPIICHCTBOBaHHUH yTpaBieHUs. OObeKTHBHAS HEOOXOIUMOCTh
Y 3HAYCHHE PUMEHEHHS YKOHOMHUKO-MAaTEMaTHISCKIX METOIOB U
MOJIeJIeH MPH MOATOTOBKE YIIPABICHUSCKUX pelIeHu. [ paHuIIs! 1
obxact 3¢ dhexTHBHOTO TIPUMEHECHUS 9KOHOMUKO-
MaTeMaTHYECKUX METOJOB W MOJIENeH TIpH TOATOTOBKE
YIpaBICHYCCKAX PEIICHHUN.

Knaccudukanus >KOHOMUKO-MATEMATUYECKUX  MojJelell U
METOZIOB IOJATOTOBKM yIpaBieH4YecKux pemeHuil. CeTeBble
MOJIEJIN ¥ METObI IUTAHUPOBAHUS U YIPABICHUS. AHATUTHYCCKHE
MeToapl. CTaTHCTHYECKHE METOJbl. MeToJl MaTeMaTH4ecKOoro
IIPOrpaMMUpPOBaHus. MaTpu4HbIil METOS,.

MeToapl IICUXOJIOTHYECKOW akTHBH3anuu. Meton KoH(epeHInn
uaeil. Meron Mo3roBodl arakud. Meron BONPOCOB M OTBETOB.
Teoperuko-urpoBoii meron. IlepedeHr mpodeccHoHATEHBIX
UHTEPECOB ~ OCHOBHBIX  yYaCTHUKOB MIPOU3BOJCTBEHHBIX
coBemianuid. OCHOBHBIE DJIEMEHTHl TEXHOJIOTMHM peau3aluu
TEOPETUKO-UIPOBOr0 METOA.

10.

KauectBo n  3pPeKTUBHOCTH
YIPaBIEHYECKOTO PEIICHHs

Meronuueckre MOAXOAbI K OleHKe 3(PQEeKTHBHOCTH M KauecTBa
YOpaBIEHYECKUX peIIeHUH. YciaoBus W (akTOpsl KadecTBa
yrpaBieHYeckux pemeHuil. KauecTBo mporecca MOArOTOBKU U
peanu3anMM  yHpaBiIeHYecKHx pemeHnil. OleHka KadecTsa.
KomnnuectBeHHbIE U3MEpEHUs OTZEIbHBIX 3JIEMEHTOB,
COCTaBISIIONINX Ka4decTBO IIporecca. 3HAYCHHE CTaHJApTOB
kagectBa ISO 9000 B MOBBIIEHHHM Ka4decTBAa YIPAaBICHUYECKUX
peLIeHU.

D¢ PeKTUBHOCTD YNPABICHYECKUX PEIICHUH 1 €€ COCTaBIISIOIINE.
OpranuzannonHas 3QQEKTUBHOCTh YIPABIEHUYECKUX PEIICHUH.
CoumanbHass  3((EeKTUBHOCTb  YNPaBIEHYECKHX  PEIICHUH.
OxoHomuueckast 3()(HEKTHBHOCTb YNPABICHYECKUX PEILCHHUH.
Mertobl pacueTa IKOHOMUUYECKOH (P (PEKTUBHOCTH MOJATOTOBKH U
peanusalyy yrpaBlIeHYECKUX PEIICHUI:

KOCBEHHBIH METOJl CONOCTABIEHHS Pa3IM4YHBIX BAPUAHTOB, METOJ
OLCHKM IO KOHEYHBIM pe3yJbTaTaM, METOJ OLEHKU IO

Crpanuna 6 u3 26



| HEIOCPCACTBCHHBIM PE3YJIbTATAM OCATCIBHOCTH.

CopepxaHue 3aHATHI CEMHHAPCKOI0 THIIA

HaumenoBanue Tem (pa3jaeson)

Tun

Copnep:xkanue 3aHATHI CEMHHAPCKOTO THNA

Pemmenuns B cucteme ynpaBieHUs

C

CommanpHBIA  XapakTep pemeHHHd. YTIpaBIIEeHUYECKOE
pelleHre Kak Ipolecc U sBICHHE. OJKOHOMHUECKas,
OpraHu3aIoOHHas, coluanbHasi, IIpaBoOBast u
TEXHOJIOTHUECKAs! CYIIHOCTh YIIPABJICHUYECKOIO PELICHHUS.
B3aumoneiictBue M IPOTUBOAEHCTBHE B  Ipolecce
yhnpaBieH4eckoro  BosfeicTtBus. CTpykTypa IHMKIa
pa3paboTKu ympaBIeHIECKOTO perreHus. OOmie moHATH
0 IEISIX MPH Pa3pabOTKe yIPaBICHUYECKOTO PEIICHUSL.

Knaccudukamnms — ymnpaBieHUIECKHX
peieHuit

@opMBl  peaNu3alM{  YNPaBICHYECKOTO  PEIICHUS:
npeanucanHue, yoexIeHue, pasbsiCHeHNE, IPUHYKICHHE,
HaCTaBJICHHE, COOOIIeHHe, [ejoBas Oecena, JIMYHBIA
nmpuMep, OOydeHHe, COBET, HeloBas Hrpa (TPeHHUHT),
COBEIIaHHe, 3aCeAaHHe, OTYET, IETIOBOE CIIOBO.
CoBMECTHOE HCIOJIb30BaHUE (OPM  IOATOTOBKH U
peau3aly YIpaBJIeHYeCKOro pelIeHHs.

MeTtonoaoruyeckue OCHOBBI
IIOATOTOBKH nu peanmaupm
YIPaBIEHYECKOTO PEIICHUS

VYcnoBus  NOpPUMEHEHHs — LENIEBBIX  TEXHOJIOIMH B
opraHusauusix [pud  IOATOTOBKE U  pealld3alluu
ynpaslieH4eckoro peuieHus. IIponeccopHble TEXHOIOTHH
pa3paboTKy ynpaBieHuecKoro pemneHus. Opranusanus Kak
collMalbHasl CUCTEMa A  IOATOTOBKM  PELICHUM.
OCHOBHBIE TIOHSTHS, UCIONB3YEMBIE TP OMHCAHUHU
CHUCTEMBI ~ MOJATOTOBKH  PEIICHHWH: OpraHW3alOHHAs
orepanys, OpraHU3alMOHHAs Mpolexypa, OJOK-cxema H
cxema (OpMUPOBAHUS PEIICHHS.

OCHOBHBIE ~TIPEHMYIIECTBA CHCTEMbI  (HOpMHPOBAHMS
pelIeHHUS.

Cuctembl HMHGOPMAIIMOHHON H  WHTEJUIEKTYyaJIbHOM
MOJIEP’KKH YIIpaBJIeHYeCcKoro perreHus. KommeioTepHas
CUCTEMA IIPU IOATOTOBKE YIPABIECHYECKOI'O PELICHMUS.
OcHoBHble  neuuunmu. IIpeuMyiectBa  CHCTEMBI
MyJIbTHMEANA Mepes 0OBIYHON CHCTEMO KOMIIBIOTEPHOM
00paboTKN ¥ PEICTABICHUS PELICHHH.

OpraHu3anoHHbIE OCHOBBI
pa3paboTku YIIPaBIEHYECKOTO
penieHust

[IpoexTupoBanue YIpaBICHICCKAX PEIICHUIA.
XapakTepuCTHKa OCHOBHBIX JTalloB  PAIMOHAIBEHOTO
pemeHus poOIEeMBT: QUAaTHOCTHKA  TPOOJIEMBI
(BBIABIICHHE TPUYMH BO3HHKHOBEHHS MPOOJIEMEI, 0TOOP
perneBaHTHOW ~ WH(OpMAaIUM,  IOCTPOSHHE  JIepeBa
mpoOyieM);  SKOHOMHMYECKas  IOCTAaHOBKA  3aJauH;
(hopMynHupoBKa OTpaHUUEHUN U KPUTEPUEB Pa3pabOTKH U
MPHUHATHS PEUICHAH, UX MaTeMaTHdecKas (hopMann3arius;
OmpeNieieHHe aJbTePHATHB PEIIeHHs IMPOOJEeMbl;, ydeT
COBOKYITHOCTH BHEIIHHUX M BHYTPEHHHX (DaKTOPOB NPHU
pa3paboTke M NPUHATHUN PEIICHUH; aHaIu3 aJbTePHATHB
JIEACTBUH; aHalM3 BHEIIHEH cpelnbl M €€ BIUSHUS Ha
peanu3alMio aJbTEPHATUB; OLEHKAa, OOOCHOBaHHWE U
BHIOOP aNbTEpHATHBHI (BapHaHTa pPEIHICHHs IMPOOIEMBI);
peanuzaiys NPUHATHIX PELIeHUi; obecrniedenne oopaTHOH
CBSI3U; KOHTPOJIb Pealu3allii YIPaBICHYECKUX PEILICHUH.
OKOHOMHYECKasi IIOCTAaHOBKAa 3aJadd. 3HA4YCHHE U
HEOOXOIMMOCTh YETKOW M OJHO3HAYHOW (HOPMYITHPOBKHU
HSKOHOMHYECKON ITOCTAaHOBKH 3aJadd YIIPaBICHHUS MpHU
pa3paboTke ympaBieHUYECKHX pemeHnii. OpraHuzanus
pa3paboOTKN M BBITOJIHEHHS YIPABICHYECKUX PEIICHHUH.
[Ipouenypsi,

BXOJSIIME B COCTaB TOATOTOBKM U  peanu3aluu
ynpaBieH4Yeckux pemenuii. Cocras npoueayp pa3padoTky,
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COTJIACOBAHUSI, YTBEPXKICHHSI U OPTraHNU3alMU BHIIOJHEHHMS
YIpaBIEHYECKUX PELICHUH.

Ponmp yenmoBeueckoro (dakropa B
npoiiecce MOJTOTOBKH
YIPaBIEHYECKOTO PEIICHUS

BnusiHue HpaBCTBEHHBIX KPHUTEPHEB Ha OTHOUICHUS
pabOTHHKOB K yHpaBlieHYeCKUM pemeHusiM. IlonsTue
«THKa», «THdeckue Hopmbl». CocraB  HabOopa
MOpPAJIBHBIX LIEHHOCTE! YeJI0BEKa. OcHoBHBIE
HarpasJeHus 3TUKH. Perynupyromas QyHKuus 3THKU 1o
OTHOIICHHUIO JIIOJIEH K PO eCCHOHANBHON AEITEIbHOCTH,
npupoze. CocTaB 3THYECKIX HOPM. MopasibHOE pemeHue.
KoHTpomnb ¥ OTBETCTBEHHOCTh  PYKOBOAWTENS 32
YIIPaBIEHIECKOE PEIICHHE.

OTBETCTBEHHOCTh M OOS3aHHOCTH - 00sA3aTEIbHBIN
aTpuOyT nesitenbHOCTH. Buapl orBercTBeHHOCTH. CyTh
npo¢eCCUOHATBHOM OTBETCTBEHHOCTH. CyTb

IOPUAUYECKON M JUCLUIUIMHAPHOW OTBETCTBEHHOCTH.
CyTb 3THUECKOH OTBETCTBEHHOCTH. CyTh MOJUTHUYECKON
U NApTUHHOU OTBETCTBEHHOCTHU.

Oco0OCHHOCTH NOBEACHUS UEJIOBEKA
B IIPOLIECCE NPUHATUS PELICHUN

ConmanbHasg OTBETCTBEHHOCTHb. OTalbl H  CTaIdH
(hopMUpPOBaHHUS COIMATBHOM OTBETCTBEHHOCTH JINYHOCTH.
Martpunpl  OUEHKM  COIMAIbHOM  OTBETCTBEHHOCTH
PYKOBOJUTEIIS. B3aumoneiictBue — couMalbHOM U
IOPUANYECKOM OTBETCTBCHHOCTH. OCHOBBI
9KOJOTMYECKOM OTBETCTBEHHOCTH IPU MOATOTOBKE U
peanuzauMu  ympaBieHYecKuxX — pewmeHuil.  Dopmbl
peanuzauyy COUaIbHON U

9KOJOTHYECKON OTBETCTBEHHOCTH.

YpasneHueckue peuieHus B
YCIIOBHSIX PHUCKa

OnpezneneHue MOHATHH  «IOJHOCTBIO — yIpaBisieMble
rapaMeTpbl», «HEyNpaBisieMble TapaMeTpb». [lpuemsl
00pabOTKU HEYNPaBISIEMbIX M YAaCTHYHO YIIPABISCMBIX
mapameTpoB. Merton  (GYHKIHOHATIBHO-CTOMMOCTHOTO
aHanmu3a. OCHOBHBIE JTanbl MeToja (YHKIHOHAIBHO-

CTOUMOCTHOI'O aHajusa. ITocnenoBatenpHas u
napajjiejibHasg CX€Ma BbIIIOJIHCHUA (I)yHKLII/IOHaJ'IBHO-
CTOUMOCTHOTI'O aHaJin3a. BapI/IaHTLI ydyeTta

HeoNpeAeieHHOCTe B KOHTpakTe. SIBHBIA  yuer
HEOTpeJICICHHOCTEW B KOHTPAKTE.

OcobeHHOCTH pa3paboTku
YIPaBICHYECKUX  PEILCHHUH B
YCIIOBHAX  HEONPENENCHHOCTH |
pucka

Wnes mupoBoii MOANNCH NTPH 3aKIFOUYCHUH KOHTPAKTOB.
Oransl HopMUpOBaHUS IU(PPOBOH IMOIHCH.

[Tpuemsr obmie#t GopmanbpHOI 3amucH pUCcKa. XapakTep
3aBUCHMOCTH pPHCKa OT YPOBHS HEONPENCICHHOCTEH.
Crparerun CHCTEMBI YIpPaBICHHS PUCKOM. MeTOoJHl,
UCTIONB3yeMBbIE ANl  YMEHBIICHHWS  OTPHUIATEIbHBIX
nocieacTsuit  pucka.  CocTaB  OpraHu3allMOHHO-
pacTopsAIUTENbHBIX, COLMAIBHO-TICUXOJIOTHUYECKUX |
W/ICOJIOTUYECKMX METOJOB NpH 00pabOTKE PHCKOB.
CrpykTypa ynpaBlIe€HYECKUX PHCKOB.

OObexThl cTpaxoBaHus. OCOOEHHOCTH HeMaTepHAIbHBIX
AaKTHMBOB Kak o0OBEKTOB cTpaxoBaHusa. CTpaxoBaHHe
YIPaBIEHYECKUX PHUCKOB. YTPABIEHYECKOE PELIEHHE KaK
00BEKT CTPAaXOBaHUSL.

Mopenu u MeToAbl TMOATOTOBKH
YIPaBIEHYECKOTO PEIICHUS

OOmmue cBefeHNs O KPUTEPHUAX OLEHKH. MeTox 3aaHus
BECOBBIX KOIPPUIMEHTOB. MeToa mochea0BaTeIbHBIX
cpaBHeHMHA. Metox mapHBIX cpaBHeHHH. (OCHOBBI
IBPUCTHYECKUX MeToqoB. Kitaccel 3amad, pemraeMbIx
IBPUCTHYECKUMH METOJAMH. XapaKTepHbIE HaOOPHI
MIPUEMOB 3BPHCTHYECKUX METO10B: «KpHUTHKa OUeBHUIHBIX
pemeHnit»; «3aMeHa TepMUHOB OTIPEICIICHUSIMIY;
«DopmynrpoBaHHue 0OpaTHO 3amaum».

Tunosoii Buj cueHapus. OCHOBHBIE JIEMEHTHI CTPYKTYPBI
cueHapust. CrieHapuil Al NOATOTOBKH YNPAaBICHUECKUX
peuiennii. OCOOCHHOCTH COCTaBIICHHS JIUTEPATYPHOTO
CLEHapHsl BO3MOXHOIO IPOXOXKIACHHUS PpEILICHUus U
[IPEAI0JIaraeéMblX PE3yJIbTATOB, a TAKKE peakUui Ha 3TH
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Pe3yJbTaThl 3aMHTEPECOBAHHBIX CIICIHATINCTOB. Y CIIOBHS
3 peKTUBHOCTH METO/a.

O6mast uges Meroga JepeBa pemeHuil. TexHomorus
rpapu4ecKoro MocTpoeHus aepeBa perreHuid. OCHOBHbIE
3Tambl peasiu3aluy MeTo1a. MexaHnu3M peann3aluu JecsTH
9TanoB pa3pabdOTKH M BHIOOpA YNpaBJICHYECKUX PEIICHHUH
110 METOY «JIePEBO PEIICHUID».

10,

KauectBo " 3¢ (eKTHBHOCTD
YIIPABJICHYECKOTO PEILCHUS

C Omnpenencane TIOHSATHUS
«CYyTIepONTHMaNbHOE pemeHue». IlepedeHb MeTonoB
COBMECTHOTO pemeHns JMaMeTpaIbHO
MIPOTHBOMOIOKHEIX TpobieM. Metoxa pa3paboTku Gomee
KpPYNHBIX LIEJEH MO CPaBHEHUIO C UMEIUMUcI. Meton
(hopMHpOBaHUS CUTyanui, IPU KOTOPBIX BBITOABI OJHOM
CTOPOHBI II0 PE3yJbTaTaM IEPErOBOPOB HE IOTPEOYIOT
YOBITKOB C JPyrOd CTOPOHEL.

Merto/ BBIAEIECHHUS M3 TUaMETPAILHO HMPOTHUBOIOJIOKHBIX
npo6uieM o0uKX. MeTo CHUKEHHS! YPOBHS IPOTUBOPEUHIA
CTOPOH C  QHTaroHM3Ma WIM CTOJIKHOBEHHS [0
MnojApusal  WJIW  pas3jinyus. HapaMeTpLI KaycCTBa
YIIPaBIEHYECKOT0 penieHust. MeTono1orus opMUpOBAHUS
Ka4yecTBa YIPABJICHUYECKOTO PELICHHSL.

«OIITHUMAJIBHOC) n

Coaep:xkanue caMoCTOATETbHOI padoThI

HaunmeHnoBaHue TeM (pa3/iesioB)

Conep:kaHue caMOCTOSITEILHOI PaGoThI

Pewenus B cucreme ynpasieHus

Mertonmonoruss M3y4eHUS AUCHUIIINHBL. OCHOBHBIE IOHATHS
JUCHIUTUINHBL.

OOBEKTHI U CyOBEKTHI PELICHUH. BUIBI U XapaKTEePUCTHKH CHUCTEM,
B KOTOPBIX  pa3pabaTbIBaioTCs  pelIeHUs  (TeXHHUYECKHe,

OHOJIOTHYECKUE U COIMMAJIbHBIC CI/ICTGMBI).

Knaccupukamus —ynpaBieHYECKHX
pelieHui

TpeboBanus, mNpenbsABIIEMble K YIPaBICHYECKHM PELICHHSIM.
YcenoBust BBIIIOJTHEHUSI TpeOOBaHUIA. OcoOeHHOCTH
YIIPaBICHYECKUX PEUICHUH B YCIIOBHSAX BHEAPEHUS] COBPEMEHHBIX
MHQOPMAIMOHHBIX ~ TEXHOJIOTMH W CHCTEM HCKYCCTBEHHOTO
MHTEJUIEKTA.

Merononoruueckue OCHOBBI
MIOJITOTOBKH u peanuzanun
YIPaBJIEHYECKOTO PEIICHHS

YcnoBust MpUMEHEHUS [EJIEBBIX TEXHOJIOTHI B OPTaHU3AIMSIX MTPH
MOATOTOBKE W peaIM3alliM  yNpPaBIEHYECKOTO  PEIICHHUS.
IIporieccopHble TEXHOJOTMHM  pa3pabOTKH  YIPABICHYECKOTO
peuieHus..

Opranuzanusi Kak COLHMaJbHas CHCTeMa JUisi IOATOTOBKH
peuieHuii. OCHOBHBbIE MOHSTHS, HCIOJB3yeMble HPU ONHCAHUU
CHCTEMBI MOJrOTOBKHM pEIICHWH: OpraHU3allMOHHAs OIepalys,
OpraHM3aliOHHAas  Ipoleaypa,  OJoKk-cxeMa M CXeMma
(hopMHpOBaHUS PELICHUS.

OCHOBHBIE IPEUMYIIECTBA CHCTEMBI ()OPMHUPOBAHUSI PELISHUSL.

OpraHu3anuoHHbIE OCHOBBI
pa3paboTku yIpaBIE€HYECKOTO
peleHus

XapakTepucTUKa OCHOBHBIX JTaloOB PalUOHAILHOIO
Pemenuss mnpoOiieMbl: JHArHOCTHKA TIPOOJIEMBI  (BBISBICHHE
NPWYAH BO3HHUKHOBCHHS MPOOICMEI, 0oTOOp peNeBaHTHOU
HHPOPMALIUY, IMOCTPOCHHE JepeBa MpoOJeM); SKOHOMHYECKAs
MMOCTaHOBKA 3ajauu; (HOPMYIHPOBKA OTPAHUYCHUN U KPUTEPHEB
pa3pabOTKM ¥ TPHUHATHS PpEIICHWH, WX MaTeMaThdecKas
(hopmanuzanus; onpeaenecHNe aabTEPHATUB PEUICHUS MPOOIEMBI;
y4eT COBOKYIMHOCTH BHEIIHHWX W BHYTPEHHHUX (DAKTOpPOB TMpH
pa3paboTKe U IPUHSATUH PEIICHHIA; aHATN3 aJbTepHATUB JCHCTBH;
aHalu3 BHEIIHEW Cpeapl W €€ BIUSHUS Ha peaju3aluio
ANBTCPHATHB, OIIEHKA, OOOCHOBaHHE H BBIOOP AIBTECPHATHBBHI
(BapmaHTa pemieHHs TNPOOJNEMBI); peanm3alys TMPHHATHIX
peleHwuit; odecriedeHre 00paTHOM CBS3H; KOHTPOJIh pealli3aliu
YIPaBJIEHYECKUX PEIICHUH.

Pone yenoBeueckoro Qakropa B
npouecce MOJTOTOBKH
YIPaBJIEHYECKOTO PEILICHUS

CormanbpHasi OTBETCTBCHHOCTh. DTalbl U CTaJAUU (HOPMHUPOBAHUS
COIIMAJILHOM OTBETCTBEHHOCTH JMYHOCTH. MaTpullbl OLEHKU
COIIMAJIbHOM OTBETCTBEHHOCTH pPyKOBoIuTENs. B3aumopeiictBue
COIMANILHOM M IOPUAMYECKOH  OTBETCTBEHHOCTH. (CHOBBI
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9KOJIOTUYECKO} OTBETCTBEHHOCTH MPU MOATOTOBKE U peaau3aluu
yIpaBleHYeCKUX pemeHnid. DopMbl peann3aliii COLMANbHON U
9KOJIOTHUECKOH OTBETCTBEHHOCTH.

OcobenHocTH MNOBCACHUSA YCJIIOBCKA
B ITPpOLECCC MPUHATUA peIIIeHI/Iﬁ

OCHOBHBIE THIIBI IICHXOJOTHYECKHX (eHoMeHoB. Crenudurka u
(heHOMEHBI MHAMBUIYaNbHBIX peleHni. Crnennduka u GeHOMEHBI
WHJIMBUYJIbHBIX PEIICHUH.

anaBnqueCKI/Ie
YCJIOBUAX pHUCKa

pemieHUsT B

Buabl ynpaBieH4ecKuX PUCKOB MPH pa3pabOTKH yIpaBIeHYECKUX
PELICHUN.

IMpuemsr pa3pa®oTkum W BHIOOpa YIPaBICHYCCKHX pEUICHUN B
YCIIOBUSIX ITOJTHOM HEOTIPEICIIEHHOCTH U B YCIOBHUSX PUCKA.

Meron «IlnatexHoi MaTPHUIBI

OcobeHHOCTH
YIpaBIeHIECKUX
YCIIOBHSIX
pHcka

pa3paboTku
pemieHuii B
HEONPENEICHHOCTH |

Unes nudpoBoli MONUCH NIPH 3aKIFOYEHHH KOHTPAKTOB. DTaIlbl
hopmupoBanaus THPPOBOIL TOATNCH.

IMpuemsr oOmel ¢opmambHOW 3alUCH  pHUCKAa. Xapakrep
3aBUCUMOCTH PHCKa OT YpPOBHS HeompexaesieHHocTei. CTparerun
CHUCTEMbI YINPAaBJICHUA PUCKOM. MCTOZ[I)I, HCIOJIB3YyEMbIC [JId
YMEHBUICHUS OTpUIATEIbHBIX THocueAcTBUil pucka. Cocras
OpraHMu3alMOHHO-PACHOPAAUTECIIbHBIX, COIlMAaJIbHO-
MCUXOJIOTHUECKUX U HJCOTOTMYCCKUX METOAOB IpHU 00paboTKe
puckoB. CTpyKTypa yIpaBIeHUYECKHX PHCKOB.

OO0BekTHl cTpaxoBaHus. OCOOCHHOCTH HeMaTepHalbHbIX aKTUBOB
KaKk OOBEKTOB cTpaxoBaHusi. CTpaxoBaHHE YIPaBICHUYSCKUX
PHCKOB. YIIpaBJICHYECKOE PEIICHHE KaK 00BEKT CTPaxOBaHUSL.

Mongenn W MeTOABI IOATOTOBKH
YIPaBICHIECKOTO PEIICHUS

Ponp W 3HaueHHWE SKOHOMHKO-MATEMAaTHYECKUX MOJIENeH H
METOZOB B COBEPIICHCTBOBAaHUH ympaBieHUs. OOBEeKTHBHASA
HEOOXOAMMOCTh W 3HAUCHHE  NPUMCHCHHS  SKOHOMHKO-
MaTeMaTHYeCKUX METOJOB W MoJeJed IpH IOIrOTOBKE
yIpaBieHYeCKUX peuieHuit. ['panunpl 1 obmacti 3¢hexTHBHOrO
NPUMEHEHUS] YKOHOMHKO-MaTEeMaTHYeCKUX METOZOB M Mojejen
MIPY MTOJTOTOBKE YIIPABJICHUECKUX PEIICHUI.

Knaccudpukanus 3IKOHOMHUKO-MATEeMAaTUYECKUX  MOjJeNedl
METOJIOB TOJIrOTOBKM yIpaBieH4YecKux peureHuid. CereBble
MOJICTIH ¥ METO/IbI TUIAHUPOBAHUSI U YIIPABICHUS. AHAIUTHYECKUE
Meronpl. CTaTHCTHYECKHE METOIbl. MeToJ MaTeMaTHYecKoro
IpOrpaMMHUpPOBaHus. MaTpHYHBIA METOJI.

10.

Kagectso u  3¢pdexruBHOCTH
YIIPaBICHYECKOTO PEICHUS

OxoHoMmuueckast 3(p(HEeKTHBHOCTD yNPaBIEHIECKUX pereHui.
Mertobl pacuera SKOHOMUYECKOH 3(P(EKTHBHOCTH TOITOTOBKH H
peanu3ali  yNpaBJICHYECKUX pPEHICHHH: KOCBEHHBIA METOx
COIIOCTABJICHUS] PA3JMYHbIX BapHaHTOB, METOJA OLECHKH IIO
KOHEYHBIM pe3yJbTaTaM, METO]] OLEHKH II0 HeNOCPEACTBEHHBIM
pe3yabpTaTaM JIesiTeIbHOCTH.

3. OueHouyHnble MaTepuajibl JJsi TNPOBEIEHUS] TEKYIIEro KOHTPOJS YCNEeBAeMOCTH M
NMPOMEKYTOUYHOI aTTeCTANMH 00y4aAIOIIMXCH MO IUCHUILIUHE (MOIYJTI0)
[To nuctumimHe (MOIYNIO) MPEIYCMOTPEHBI CIEAYIONIMe BUIBI KOHTPOJS KadecTBa
OCBOEHHUS:
TEKYIIUH KOHTPOJIb YCIIEBAEMOCTH;

MPOMEXKYTOUHAs aTTeCTAlUs 00YJaIOIIUXCS 0 AUCIUIIITNHE (MOIYIIIO).

3.1. OueHouHble MaTepHuaJbl IS NPOBEAEHUS

Telcymeif[ arreCcTanum 1Mo JUCHUIIJIMHE

(Mony.110)

Ne | Kontposupyemble TeMbl (pa3aesbl) HanMeHoBaHMe OLIEHOYHOT'0 CPeICTBA

n/n
1. | Pemenus B cucteme yrpaBieHHs YcTHBII onpoc, TBOPUYECKOE 331aHUE B BUJIE ICCE
2. | Knaccuduxanust yrnpaBieHYeCKUX peeHni VYCTHBI  ompoc, HCCIIEAOBAaTENbCKUI  MPOEKT

(pedepar)
3. | Meromonoruvyeckie  OCHOBbI ~ TOATOTOBKM U | YCTHBIH OMNpPOC, HCCIIEAOBATENLCKUIE HPOEKT
peanu3aluy YIpaBJIeHYECKOr0 pelIeHuUs (pedepar), nHGDOPMAITMOHHBIN MPOEKT (JTOKJIAN)

4. | Opranu3anmoHHbIE OCHOBBI pa3paboTku | YCTHBIH OMpOC, KEWChl (CHTyallMd M 3aJaqd C

YIPaBIEHYECKOTO PEIICHHS

3aJaHHBIMH  YCIIOBUSIMH), HCCIIEI0BATEIbCKUIA
npoekt (pedepar), HWHOOPMAIMOHHBIA TPOEKT
(moknanm)
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5. | Ponp  uyenoBeweckoro ¢akropa B Ipomecce | YCTHBIH ONpoc, KEHChl (CHUTyallud W 3aiaqyu C

MOATOTOBKH YIPaBJICHYECKOTO PELICHHS 3aJJaHHBIMH  YCIIOBHSIMH), HCCJIEIOBATEIbCKUM
npoekt (pedepar), UHOOPMALMOHHBIA IPOEKT

(moknan)
6. | OcoOeHHOCTH TOBEAEHHsS 4YelloBeKa B Mpolecce | YCTHBIH ONpoc, KEHChl (CHUTyalud W 3aiaqyu C
NPUHATHUS PELICHUH 3aJJaHHBIMH  YCIIOBHSIMH), HCCIIEI0BATEIbCKUH
npoekt (pedepar), UHOOPMALMOHHBIA IPOEKT

(moknam)
7. | YropaBneHYecKre peleHus B YCIOBHAX PUCKa VYCTHBIM ompoc, KeWcHl (CHTyallii W 3a1add C

3aJaHHBIMH  YCJIOBHSIMH), HCCJIEOBATEIbCKUN
mpoekT (pedepar), HHPOPMAIUOHHBIH IMPOEKT

(moknam)
8. | OcobeHHOCTH pa3pabOTKH YIPABICHICCKUX PEIICHUH | YCTHBIN OIMpoC, KeHChl (CHTyallil W 3aJadd C
B YCIIOBHSIX HEOIIPEAEIEHHOCTH M PHCKa 3aJaHHBIMH  YCIIOBHSIMH), HCCIIEIOBATEIbCKUN
mpoekT (pedepar), WHPOPMAIMOHHBIH IMPOEKT

(moknan)
9. | Mogenun ¥ MeroJpl MOATOTOBKU YIPABICHYECKOTO | YCTHBIH ONpOC, KEHCHl (CHUTyallud W 3aiaqyu C
peuieHust 3aJaHHBIMM  YCJIOBHSAMH), HCCIIEI0BATEIbCKUN
npoekt (pedepar), HHPOPMAIMOHHBIA MPOEKT

(moknan)
10. | KauectBo ¥ 3(QeKTUBHOCTh  yNpPaBIEHYECKOTO | YCTHBIH ONpoc, Keichl (CHTyalluu W 3aJadd C
peuieHust 3aJJaHHBIMM YCJIOBHUSMH), TBOPYECKOE 3aJaHHE B

BUIC 3CCC, MUHU-TCCT

3.1.1 TunoBbie KOHTPOJIbHBIE 32JaHUSI WJIH HHbIe MaTepHaJIbl, HeOOX0AUMBIe /ISl OLEHKH

3HAHUM, YMEHUIl, HABBIKOB U (WJIH) ONBITA JAeATEJbHOCTH B MpoLecce TEKYLero KOHTPOJIA

yCIEeBAaeMOCTH

YcrHbli onpoc

1. ®opmupoBaHue cuCTEMbI TOATOTOBKU PEIICHUS.

2. YmnpasieHue 0a3aMu TaHHBIX IS TPUHSATHS YIIPABICHYECKAX PEIICHUH

3. MeTo/bI ClIEeHapHOTO MOJETIMPOBAHNUS B IPUHATUN YIIPABICHUECKUX PELICHUH.

4.Pa3paboTKa U NPUHATHE YIPABIECHYECKUX PEIICHUH HAa OCHOBE 3KCIEPTHBIX METOIOB.

5. VYmpapineHHe pUCKaMU P NPUHIATUN YIPABIECHYECKOTO PELICHHUS.

6. BriOop BapuaHTa pemieHuss METOOM MHOTOKPHTEPHATHHOMN OI[CHKH albTePHATHUB.

7. MapuipyT HOATOTOBKHM 3(PQPEKTUBHBIX YHNPABICHUECKUX pELIEHUH C HCHOJIb30BAHUEM
MH(OPMALIMOHHBIX TEXHOJIOTHH.

8. IloaroroBka perieHuit ¢ NCMOIb30BAHUEM KOHTPOJIIMHTA.

TBopueckoe 3a1aHue B BH/E 3Cce

1. ®opmMupoBaHKE KOMIUIEKCHON CUCTEMBI TOATOTOBKH U MIPUHATHUS PELICHUH.

2. PasrpannueHne oObEKTa yNpaBJIE€HUS M BHEUIHEW Cpeibl MPU MPUHATHM YIIPaBIEHYECKOTO

perieHus.

3. Crpykrypuzauusi mpoOiieM, OlLleHKa IeJied M pacCcTaHOBKAa NPUOPUTETOB MpPU TNPHHITUU

YIPaBJICHUYECKUX PEIICHUMN.

4. Peanu3anys KOHIENIUHU YIPABICHHUs 3HAHUAMU U OOMEH TEXHOJIOTHYECKUMHU 0a3aMM JTaHHBIX

IIPUHUMAEMBIX PEHICHUH.

5. BbIOOp MHCTPYMEHTOB MPUHATHUS YIPABICHUYECKUX PEILICHHH.

Keiichl (cuTyanum 4 3a1a4u € 32JaHHBIMU YCJIOBHSIMH)

1. ®opmMupoBaHuE CUCTEMBI IOATOTOBKH PELICHUS

OCHOBHBIE BOIIPOCHI:

1. Pa3zpaboTraTh aAMMHUCTPATUBHYIO MOJIEb BEIOpaHHOM cdepbl Ou3Heca (Hampumep, 6aHK A

¢dbuHaHCHMpPOBaHUI MHHOBAIMH pernoHa). Onucate 11e1b, MUCCHIO (DYHKITMOHUPOBAHUS MOJIEIIH.

2. CdopmynupoBaTh aKkTyaJbHYIO B JaHHBII MOMEHT, Mo Bamemy MHeHHIO, TpoOIeMy

(GYHKIIMOHUPOBAHUSI MOJENIM U TPOU3BECTH €€ MpEeABApUTEIbHYIO OLEHKY: ONpEeAeNUTh LEIH

peLIeHHs U BBIOPAaTh COOTBETCTBYIOIINE KPUTEPUH ONITUMAIILHOCTH (HE MeHee 3-X).

3. BBIIBUTB M YCTAaHOBUTH OTPAHUYEHUS ISl pEILIEHHs] TPOOIIEMBI.

4. CocTaBUTh M MPOAHAIN3UPOBATH CIHMCOK AIbTEPHATHB, UCKIIIOYUTH ¢ OOBSICHEHHEM HPUYHH

Hed((PeKTUBHBIC ATHTEPHATHBBI
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2. Ynpapnenue 0a3zaMu JaHHBIX JUISl IPUHSATHUS YIIPABICHYECKUX PEIICHUN

OcHOBHBIE BOIIPOCHI:

1.CobpaTh (KpeaTUBHO) YIpaBIECHYECKYIO HHGOPMAIIHIO 110 (YHKITMOHUPOBAHUIO MPEIIOKEHHON
Bamu mopenu: kak mpenrnoyiaraeTcsi MCIOJIb30BAaTh KaApOBbIE, (DMHAHCOBBIC, TEXHUYECKHE,
TEXHOJIOTHYECKHE, KOHCTPYKTUBHBIE, MaTepuaIbHble, BpeMEHHbIE, HH(POPMALIMOHHBIE PECYPCHI.
2. CdhopmynupoBath 3afaudl Uis AOCTIOKEHHS 3(P(PEKTOB Pa3BUTHUA aJIMUHUCTPATUBHOW WU
OU3HEC-MOIEIIH.

3. Pazpabortarp Mozenu pemeHHs 3aaay, oueHUBas SPPEKTUBHOCTh KaXI0H BO3MOMKHOMN
anbTepHaTHBBL. BpiOpaTh MeTonpl W pa3paboTaTh HEOOXOJUMBIA AITOPUTM  PELICHUS
IIOCTaBJICHHBIX 3a/a4.

4. BoiOpats Hanbozee 3¢ (heKTUBHbIC AIbTEPHATUBBI C YUETOM YCTAaHOBJIECHHBIX OIpaHUYCHUH U
pa3paboTarb CHUCTEMY.

5. O6ocnyiite 3pPeKTUBHOCTh ChOPMUPOBAHHON BaMu crcTeMbl TOATOTOBKU PEIICHHMS.

3. MeTtonbl ClieHapHOTO MOJICTTUPOBAHHS B IPUHATHH YIIPABICHYSCKUX PEIICHHH.

OcHOBHBIE BOTIPOCHI:

1.ChopmynupyiiTe OTHENBHO B3STYIO VYIPABICHUYECKYIO CHUTYaIlMI0O paHee PacCMOTPEHHOTO
Ou3Hec (aIMUHUCTPATHUBHOTIO)-TIpOIlEcCa, KOTOPYIO HEOOXOAMMO pa3pemuTh (0OHapykKeHbI
Hed(P(EKTUBHBIE OFOKETHBIC PACXOIbI, CHIYKCHHUE TPUOBLIN | T.I1.)

2.CocTraBbTe aNTOPUTM CIICHAPHOTO MOJICTHPOBAHUS 110 BHIOPAHHOM CUTYallMU: MOATOTOBKA 0a3
JAHHBIX K aHAJIN3Y, aHAJTN3 HH(OpMAIINH, aHAIN3 CUTYalluH, pa3padoTKa ClieHapUeB BO3ZMOKHOTO
pa3BUTHUS CUTYAllMH, OIIEHKA CUTYyalluH, 00paboTKa TaHHBIX U OLEHKA PE3yJIbTaTOB AKCIEPTU3HI,
MOJIFOTOBKA 3aKJIIOUEHUS 0 Pe3ybTaTaM CUTYallMOHHOI'O aHAU3a.

3. Pa3paboraiiTe crieHapHy0 MOJIeb Pa3BUTHS BEIOPAHHOMN YIPaBIE€HYECKOW CUTYallud Ha OCHOBE
1-2 MeTo/10B ¥ IPUMUTE KOHKPETHBIE YIIPABICHUECKHUE PEILICHUSI.

HUccaenoBarenbckuii npoekT (pedepar)

1. MHCTpyMEHTHI MOMCKa YHPABIEHYECKHX PEIIEHUH B MEXKIYHApOJHOM HH(POPMALMOHHOM
IIPOCTPAHCTBE.

2. CBs13b HayKH 00 YIPABJIEHYECKUX PEIICHUAX C JPYTUMU HayKaMH 00 yIpaBJIEHUU.

3. XapakTepHble OTJIMYUTEIbHBIE OCOOCHHOCTH MPUHATHS YIPABICHYECKHX pELIeHHH B
OpraHMU3aliy OT APYTUX BUJIOB PELICHUH.

4. Bb100Op MHCTPYMEHTOB JIJIs peIIeHUs TPOOIIEM.

NHpopManMOHHBIA NPOEKT (IOKIAX)

1. ®opmupoBanue 6a3bl JAHHBIX IS BBIYJICHEHUS MPOOJIEM U UX peIIeHUs.

2. [loaroroBka nH(OPMALIMOHHO-TIPOTPAMMHOM Cpebl IPUHATHUS YIIPABICHUECKUX PELICHUH.

3. Mcnonp30BaHuE TEXHOJIOTUYECKUX MOJEIEH JIUIsl OCYIIECTBIICHUS YIIPABIAIOIIUX BO3AEHCTBUI
IIPU pean3ayy peleHu.

4. KommiekcHoe penieHne npooieM yrpaBieHHs..

5. ®opmHupoBaHUE KOMIUJIEKCHOM  CHUCTEMbl TOJITOTOBKM M  TPHUHATHS  PEIICHUH,
CTPYKTYPUPYIOLETO AEATEIBHOCTD MIPEICTABUTENS PYKOBOJCTBA.

Munu-Tect

1. MeToa MmaTeMaTH4eCKOr0 NPOrpaMMHPOBAHMNS ...

a) MpUMEHSIETCs JUIsl pacyeTa JIy4Illero BapuaHTa PelIeHus 0 KPUTEPHUIO ONITUMATIbHOCTH
HPUHATHS YIIPaBIEHYECKUX PEeIIeHHH

0) He IpUMEHsEeTCs AJIs IPOBEJCHHS pacueTOB YIIPaBICHYECKUX PEIIeHUN

B) IPUMEHSETCS JUIs M0JICUeTa BAPUAHTOB NMPUHSITUS YIPABICHUECKUX PEIICHUN

2. AlbTepHAaTHBA — ITO ...

a) OJIMH U3 BO3MOXKHBIX CIIOCOOOB JOCTHXKEHHS LIEJIM WM OJJMH U3 KOHEYHBIX BAPHAHTOB
peteHuit

0) BapuanTt neiicteuit JIIP (Jinia, npruHUMAIOIIETO PEIICHMS)

B) c110co0 BBIpaKEHUS pa3InyMii B OL[EHKE aJIbTEPHATUBHBIX BAPUAHTOB C TOUKU 3pEHUS
YYaCTHHUKOB TIpoliecca BEIOOpa

3. MeToa M0O3roBOro mirypMa OTHOCHTCS K ... MeTOaM
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a) KOJIMYE€CTBEHHBIM
0) hopmManM3oBaHHBIM
B) 9BPUCTUYECKUM
4. TpaHcnopTHAA 32242 OTHOCUTCS K KJIACCY ...
a) yIpaBlIeHYECKUX 3a/1a4
0) SKOHOMHUYECKHX 3a/1a4
B) 3aJ1a4 JIMHEHHOTO mporpammupoBanus (3JIIT)
5. Ilpouecchl NPUHATHS YIPABJIEHYECKUX PellleHHIl B OPraHu3alusax, Kak NpaBuiIo, ...
a) HOCSIT MH/IMBUTyaJIbHBIN XapaKTep
0) IPOTEKaIOT B MAPUTETHBIX IPyNIax
B) MPOTEKAIOT B UEPAPXUUYECKUX TPYIIaX
6. K rpynmne MeTo/10B ucc/1eJ0OBAHUS ONepalliii OTHOCHTCH ...
a) meton Jlenbdu
0) MeTOJ yrpaBlieHUs 3amacaMu
B) METOJ IMHEHHOTO MPOrPaMMHUPOBAHHUS
') METOJl TEOPUU UTP
1) METOJI Pa3pabOTKH CLICHAPHUS
7. JIIP (1uuo, npuHUMAaollee pemeHus) — 370 ...
a) 4eJI0BEK, KOTOPBIM TUYHO pabOTaeT B paccMaTpUBaeMOl 001acTh ACSITENLHOCTH, SBISETCS
NPU3HAHHBIM CIIEIUAIMCTOM 10 peHIaeMoii mpodemMe, MOXKET U IMEET BO3MOXKHOCTh BBICKA3aTh
CYXKJICHHUS 110 Hel
0) rpynna aroei, nMeronas o0II1e HHTEPECHI U CTapaIOIasAcs 0Ka3aTh BIUSHUE HA MIPOLIECC
BbIOOpA U €ro pe3ynbTar
B) CYOBEKT, KOTOPBII BCEphe3 HAMEPEH YCTPAHUTH CTOSIIYIO MEPe] HUM MPOoOIeMy, BBIICINUTh
Ha ee pa3pelleHue 1 peanbHO 3aJeiICTBOBATh UMEIOLIUECS Y HETO aKTUBHBIE PECYPCHI,
CYBEPEHHO BOCTIOJIB30BATHCS TTOJIOKUTEIBHBIMU PE3yJIbTaTaMU OT PEHICHHUS TPOOIEMbI WITH
B3STh Ha ce0sl BCIO OTBETCTBEHHOCTD 33 HEYCIEX, Hey/lauy, 3a HallpacHbIE PacXo/ibl
8. AKTHBHAas rpynmna — 3710 ...
a) rpymnmna Jull, MPUHUMAIONINX PelIeHUe
0) rpynmna marojel, nMeronas o0IIre HHTEPECHI M CTaparoIascs 0Ka3aTh BIUSHUE HA MTPOLIECC
BbIOOpA U €ro pe3yabTar
B) TpyIIa JIIOACH, BIaICIOMIMNX TPOOIEeMOit
9. Pemienne, NpuHSITOE 110 3apaHee oNpeleJeHHOMY AJIrOPUTMY, Ha3bIBaeTc ...
a) IeTePMUHUPOBAHHBIM
0) cTaHAapTHBIM
B) XOPOIIO CTPYKTYPUPOBAHHBIM
r) hopMaT30BaHHBIM
10. ITox 3¢deKTUBHOCTHIO YIIPABJIEHYECKOI0 PelICHUs] IOHUMAETCH ...
a) pe3ysbTarT, MOJIyYEeHHBIH OT peanu3aliy pereHHs
0) pa3HOCTb MEXY MOTy4YeHHBIM 3 (HEKTOM M 3aTpaTaMH Ha peaTnu3aluio PeIeHUs
B) oTHOIIEeHHUE 3(h(eKTa OT peain3aluyl peleHus K 3aTpaTaM Ha ero pa3paboTky
OCYIIIECTBIICHHUE
T') JOCTH)KEHHE MTOCTaBICHHON e
3.1.2. Metoanyeckue MaTepHaJbl, ONpeesOHe NPOUeAYPbl OLEHHUBAHMS 3HAHMI,
YMeHHii, HABBIKOB M (/1) ONbITA /1eSITeJIbHOCTH B X0/1€ TEKYLero KOHTPOJIsl ycIeBaeMOCTH
YcTHbIM OTBET
Onenka 3HaHU# npeanonaraeT AupdepeHInpoBaHHbIN MOAX0] K o0yJaromemMycs, y4der
€Tr0 MHIUBHUIYaJbHBIX CITIOCOOHOCTEH, CTETICHb YCBOSHHSI U CUCTEMAaTH3aIlMA OCHOBHBIX MTOHATHI
U Kateropuii mo aucuuiuiiHe. Kpome TOro, oleHHBaeTcss HE TOJNBKO TINIyOMHA 3HAHUM
MOCTaBJICHHBIX BOIIPOCOB, HO M YMEHHE HCIOJIb30BaTh B OTBETE NPAKTUYECKUN MaTepHall.
OrneHuBaeTCs KyJlIbTypa peuH, BiIaJeHUe HaBBIKAMU OPaTOPCKOTO NCKYCCTBA.
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Kpumepuu oyenusanus: mociaenoBaTeIbHOCTb, TOJIHOTA, JOTHYHOCTH U3JI0KEHHUSI, aHAIN3
Pa3NIMYHBIX TOYEK 3PEHHs, CaMOCTOATENbHOE O0000LIEHHEe MaTepualia, HCIOJIb30BaHUE
poecCHOHANBHBIX TEPMUHOB, KYJIbTypa pe4H, HAaBbIKU OpPaTOPCKOro MCKyccTBa. M3moxkeHue
Mmarepuaia 0e3 paKTHIECKUX OIHUOOK.

OneHka «omauyHO» CTaBUTCS B cllydae, KOTJa MaTepuall U3JlaraeTcsi MCUepIbIBaIOIIe,
MOCJIEIOBATEIbHO, TPAMOTHO M JIOTHYECKHM CTPOMHO, NMPH 3TOM PACKPHIBAIOTCS HE TOJIBKO
OCHOBHbBIE MOHSTHSI, HO M aHAIM3UPYIOTCS TOYKH 3PEHUS Pa3IUYHBIX aBTOpoB. OOyuarouuiics
HE 3aTPYAHSIETCS C OTBETOM, COOIIOJIACT KYJIbTYpY PEUH.

OneHka «xopouwio» CTaBUTCS, €clii O0yUaIOLIUICS TBEPIO 3HAET MaTepual, rPaMOTHO U
[0 CYILIECTBY M3JIaraeT €ro, 3HaeT NMPAaKTUYECKylo 0a3y, HO IMpU OTBETE€ Ha BOIPOC JOMYCKAET
HECYIIECTBEHHbIE MOIPEUTHOCTH.

OneHka «y0o61emeopumenbHoy CTAaBUTCA, €CITU 00YyJaIOUIHiCsS OCBOMII TOJIBKO OCHOBHOM
MaTepua, HO He 3HAET OT/AEIbHBIX JIeTalei, J0MyCKaeT HETOYHOCTH, HEIOCTATOYHO MPaBUJIbHbIE
(GOpMyYITHPOBKH, HapyIIAET MOCIENOBATEIBHOCTh B W3JIOKEHHM MaTepuana, 3aTpPyAHSETCS C
OTBETaMHU, IIOKA3bIBAET OTCYTCTBUE JOJDKHOM CBSI3M MEXIY aHAIU30M, apryMeHTalued u
BBIBOJIAMH.

OueHka «HeyOoosiemeopumenvHoy CTaBUTCS, €CIM OOy4aroluiicss He OTBeYaeT Ha
MIOCTaBJICHHBIE BOIIPOCHI.

TBopueckoe 3a1aHue

Occe — 310 HEOONBIIAS MO O0BEMY NHCHMEHHas paboTa, COYETAroIIas CBOOOHEIC,
CyObEKTHUBHBIE PACCYXKICHUS IO OIpPEeIIEHHOW TeMe C AJIEMEHTaMHU HAy4YHOro aHanm3a. Tekcr
JIOJDKEH OBITh JIETKO YUTAaeM, HO HE0OXOAMMO M30eraTth HApOYUTO Pa3TOBOPHOTO CTWIIS, CIICHTa,
mrabnoHHbIX Ppa3. O6veM 3cce cocTaBisieT mpuMepHo 2 — 2,5 ctp. 12 mpudToM ¢ oIuHAPHBIM
UHTEpBaIOM (0€3 ydera TUTYIILHOTO JIHCTA).

Kpumepuu oyenusanus — oueHKa y4UTHIBa€T COOJIIOJICHHE KAHPOBOM crienuuku cce,
HAJTMYHUE JIOTHIECKON CTPYKTYpPBI TOCTPOCHUSI TEKCTa, HATMUNE aBTOPCKOM MO3UITNH, €€ HAyYHOCTD
U CBA3b C COBPEMEHHBIM MOHMMAaHHEM BOMPOCA, aJIeKBaTHOCTh apryMEHTOB, CTUJIb W3JIOXKECHUS,
odpopmiierne paboTel. CiieyeT MOMHHUTH, YTO MPSMOE 3aUMCTBOBaHHE (0€3 0OpMIICHUS IIUTAT)
TekcTa u3 MIHTepHeTa Win 3NeKTPOHHON OMOIMOTEKH HEIOMYCTUMO.

OneHka «omauuyHO» CTABUTCS B Cllydae, KOTJa OIPEIENseTCs: HaJHMdue JIOTHIECKOU
CTPYKTYpbI TIOCTPOEHHS TEKCTa (BCTYIJIEHHE C IOCTAHOBKOW MPOOJIEMbI; OCHOBHAs YacTh,
pa3feneHHass 0 OCHOBHBIM HJESIM; 3aKJIIOUEHHE C BBIBOJIAMH, MOJYYEHHBIMH B PE3YJIbTaTe
paccyXIeHHs1); HaIuYhe YETKO ONpE/IEICHHOM JMYHON MO3UIMU 10 TeME 3CCe; aJleKBaTHOCTh
apryMEHTOB IpY 00OCHOBAHUH JIMYHOM MO3HIINH, CTHIIb U3JI0KECHUSI.

OneHka «xopowtoy» CTaBUTCS, KOTJIa B IEJIOM ONpEAENseTcs: HaJW4yue JIOTMYecKon
CTPYKTYpPBI TIOCTPOEHHUS TeKcTa (BCTYIUICHHE C ITOCTAaHOBKOW MPOOJIEMBbI; OCHOBHAsl 4acTb,
pa3JiesieHHass IO OCHOBHBIM HJI€SM; 3aKJIIOUYEHHE C BBIBOJAMH, IMOJYYCHHBIMH B pe3yibTare
paccyKIeHHs); HO He IPOCIICKUBACTCS HATMYHNE YETKO ONPEISIIEHHON JIMYHOM IMO3UIHH TI0 TEME
3cce; He JOCTaTOYHO apryMEHTOB MPU 000CHOBAHUM JIMYHOM MO3UIIH.

OneHka «yoosnemeopumenbHo» CTaBUTCS, KOTJa B LIEJIOM OIpeaesseTcs: Haludue
JIOTHYECKON CTPYKTYpBI MOCTPOCHMS TEKCTa (BCTYIJICHHE C MOCTAHOBKOM MPOOJIEeMBbl; OCHOBHAs
4acTh, pa3/ieieHHas! TI0 OCHOBHBIM HJICSIM; 3aKJIFOUCHHE), HO HE IIPOCIICKUBAIOTCS YETKUE BBIBOJIBI,
HAPYIIAETCS CTHIIb U3IIOKEHUSI.

O1eHKa «Hey00s1emeopumenbHo» CTaBUTCS, €CIIM He BHITIOITHEHBI HUKAKHE TPEOOBAaHNSI.
Keijicol (cuTyanuu 1 3a1a4u ¢ 3aJaHHBIMH YCJIOBHSIMH)

OOyuarommiicsi TOJDKEH YMETh BBIJICIUTh OCHOBHBIE IOJIOKEHHS M3 TEKCTa 3aJad,
KOTOpBIE TPEOYIOT aHAIM3a U CIIYKaT YCIOBUSAMHU perieHus. Vcxo/is U3 MOCTaBICHHOTO BOMIpoca
B 3a/1a4€, MOTBITATHCS MAKCUMAIIEHO TOYHO OTIPE/ICITUTH MMPOOJIEMY H COOTBETCTBEHHO PEUIHTS €€.

3amaun MOTYT pemiaThCsi YCTHO W/WiIHM MUChMEHHO. [Ipu pemieHuu 3amad Takke BaKHO
MpaBUILHO C(HOPMYTHUPOBATH M 3alKCcaTh BOIPOCH, HauyWHas C OoJjiee OOMMX U, KOHYas
YAaCTHBIMH.
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Kpumepuu oyenusanus — onjeHKa y4uThIBA€T METOJIbI U CPEACTBA, HCIOIb30BaHHBIC TPU
pELICHUH CUTYallMOHHOM, TPOOIEMHOI 3a/1a4H.

OneHka «omau4H0» CTaBUTCA B Cllydae, Kora 00yJaroIuiics BbIMOIHIII 3aaHKe (Peri
3aady), HUCIOJNb3YysS B IOJHOM OOBEME TEOpPETHYECKHE 3HAHWS W NPAKTUYECKUE HaBBIKH,
MOJIy4YEHHBIE B ITpoLIecce O0yUeHUsI.

OneHka «xopoutoy» CTaBUTCS, €CIIN 00yUYarOIIUIACS B 11€JI0M BBIMOJIHUI BCE TPEOOBAHMSI, HO
HE COBCEM YETKO OIpEJeNsieTcs Onopa Ha TEOPETUUYECKUE TOOKEHHS, U3JI0KEHHbIE B HAYYHOMN
JUTEpaType 1Mo TaHHOMY BOIIPOCY.

OneHka «yodognemsopumesnbHo» CTaBUTCS, €CIIU 00yUaIOLIUIICS MOKa3all MOJIOKUTEIbHbIE
pe3yIbTAThI B IPOIIECCE PEIICHUS 3a/1a4H.

OueHka «HeyoognemeopumenbHo» CTaBUTCS, €CIIM OOYy4alOUIMiics HE BBIMOJIHUI BCE
TpeOOBaHUS.

HccaenoBareabcknii npoekt (pedepar)

HccnenoBaTenbCKUil TPOEKT — MPOEKT, CTPYKTypa KOTOPOTo MpHOJIKeHa K dopmary
HAyYHOTO HCCJEIOBAaHUS M COACPKHUT JIOKA3aTENbCTBO AaKTyallbHOCTH W30paHHON TeMBl,
oTpeieNieHne HayYHOH MPoOJIeMBI, IpeIMeTa U 00bEKTa UCCIIC0BAaHUS, IIEJIeH U 33/1a4, METO/IOB,
HCTOYHUKOB, HcTOpuorpaduu, 0000I1IeHrEe Pe3yIbTaTOB, BHIBOIDI.

Pe3ynbTaThl BRIOTHEHUS UCCIIEIOBATEIBCKOTO IPOEKTa oopmIirsieTcs B Buae pedepara.

Kpumepuu oyenusanus - TOCKOIBKY CTPYKTypa HCCIEIOBATEIBCKOTO TMPOEKTa
MaKCHUMaJbHO MpHOMMKeHa K ¢GopMary HAYYHOTO HCCIEIOBaHHSA, TO TPU BBICTABICHUHU
YUUTBHIBACTCSI JIOKA3aTEIbCTBO AaKTYaJIbHOCTH TEMbI HCCIEAOBAHUSA, OIMpeelieHne HayqHOU
npobnembl, 00BEKTa W TpEeAMEeTa HCCICAOBAaHUS, LeNeld M 3agad, HMCTOYHHKOB, METO/IOB
MCCJICIOBAHMSI, BBIIBUKEHHE TUIIOTE3bI, 00001IEHUE PE3yIbTATOB U (POPMYITUPOBAHUE BHIBOJIOB,
0003HaueHNE MEPCIEKTHB JAIBHEHIIEro NCCIeI0OBaHMUS.

OneHka «omauuH0» CTaBUTCA B Cllydae, Korja oOydaromuics AeMOHCTPUPYET MOJHOE
MOHWMaHHe POOJIEeMBI, Bce TpeOOBaHUS, IPEABSIBISEMbIE K 32IaHUIO BHITIOJTHEHEI.

OneHka «xopowioy» CTaBUTCS, €CIU OOydaroUMics JAEMOHCTPUPYET 3HAYUTEIbHOE
NOHMMaHHEe POOIIEeMBI, Bce TPEOOBAHMSI, IPEIBIBIISIEMBIE K 3a/IaHUIO BHIITOJTHEHBI.

OneHka «yooeremeopumenvHoy CTAaBUTCS, €CIU OOydYaloLUiicsa, JEeMOHCTPUPYET
YaCTUYHOE TMOHWMaHHE NpOOJIEeMbl, OONBITMHCTBO TPEOOBAHWH, MPEIBSBISEMBIX K 3aIaHHUIO,
BBITIOJTHEHBI

OneHka «Hey0os1emeopumenbHo» CTABUTCS, €CIH OOYYarOIIUiiCs JIEMOHCTPUPYET
HEMOHUMaHue MpoOJIeMbl, MHOTHE TPeOOBaHUs, IPEIbBIsSEMbIE K 33/1aHUI0, HE BBIITOJIHEHBI.
HNHpopManiuoHHBII MPOEKT (TOKJIA/X € pe3eHTalueH)

WNHpopMallMOHHBI HPOEKT — IMPOEKT, HaNpaBIEHHBIH HAa CTUMYJIUpPOBaHHE Y4eOHO-
MIO3HABATENBHON NEATETHLHOCTH CTYJCHTA C BBIPAKEHHON JBPUCTHUYECKOW HAIPaBICHHOCTHIO
(mouck, oT0op M cucTeMaTu3anus nHpopMaluu 00 00beKTe, 0hOpMIICHHIE e IS TPE3CHTAILINHN).

WNHpopMalmmoHHBId TPOEKT OTIMYAETCS OT HCCIEAOBATEILCKOTO TMPOEKTa, ITOCKOIBKY
IpeJICTaBIsAeT co00H Takyio (opMy yueOHO-TIO3HABATEIBHOM JEATENbHOCTH, KOTOpask OTJIMYAETCS
SPKO BBIPAKEHHOM IBPUCTUYECKON HAIIPABICHHOCTBIO.

Kpumepuu oyenusanus - npu BBHICTABICHUM OLIEHKU YYHUTBIBAETCS  CaMOCTOSTEIbHBIN
MOMCK, OTOOP M CUCTEMAaTH3aIMs HHPOPMAIIHH, PACKPBITHE BOIIpoca (TTpo0IeMbl), 03HAKOMJICHUE
CTYACHYECKON ayIUTOpPHH C 3TOM HMH(popMarmen (mpeacraBieHne MH(poOpMaIim), ee aHalu3 U
00001eHne, 0ohopMIIeHHE, TOJHBIE OTBETHI HA BOIIPOCHI AyAUTOPUU C TIPUMEPAMH.

O1neHka «omauyHO» CTAaBUTCS B ciy4ae, KOr/la OOY4arolIUiicsi OJHOCThIO PACKPBIBAET
Bonpoc (mpobiieMy), mNpeAcTaBiseT HH(POPMALMIO CHUCTEMATH3UPOBAHO, IIOCIEI0BATENBHO,
JIOTMYHO, B3aMMOCBS3aHO, HCHOJb3yeT Oosnee S5 mNpodhecCHOHANBHBIX TEPMHUHOB, LIHPOKO
UCTIONB3YyeT NHPOPMAIIMOHHBIE TEXHOIOTHH, OITUOKH B WH(OPMAIIMK OTCYTCTBYIOT, AAa€T MOJTHBIC
OTBETHI Ha BOIIPOCHI AYAUTOPUH C TPUMEPAMHU.

OneHka «xopowto» CTaBUTCS, €CIU OOYYalOIIMICS pacKpbhIBaeT Bompoc (mpobiemy),
IpeCTaBisieT HHPOPMALIUIO CUCTEMATU3UPOBAHO, MTOCIIEA0BATENBHO, IOTHYHO, B3aUMOCBS3aHO,
UCHoJb3yeT Ooee 2 mpodeccuoHaNbHBIX TEPMUHOB, I0CTATOYHO MCMOIb3yeT HH(OPMALMOHHBIE
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TEXHOJIOTUH, JIONMyCKaeT He Oojee 2 OomMOOK B HM3JIOKEHHM Marepuaia, JaeT IOJHBIC I
YaCTUYHO IMOJHBIC OTBCTHI HAa BOIIPOCHL Ay JUTOPUH.

OueHka «ydosnemgopumenbHo» CTaBUTCSA, €CIIM OOyYarOUIHHCS, PAaCKPHIBAET BOIIPOC
(mpobieMy) He MOJIHOCTBIO, MPEACTaBIAeT UH(GOPMAIHIO HE CHCTEMATU3UPOBAHO U HE COBCEM
HIOCJIEIOBATEIBHO, UCTIONB3YET 1-2 mpodeccHoHaTBHBIX TEPMHUHA, HCIIOIb3yeT HH()OPMALIMOHHBIE
TCXHOJIOTHHU, HOOITYCKAacT 3-4 ommOKM B HU3I0KEHUH Marcpuajia, OTBCYACT TOJILKO Ha
3JIEMEHTapHBIE BOIIPOCH! AyAUTOPHUN 0€3 TIOSCHEHHIH.

OueHka «HeydosnemeopumenbHo» CTABUTCS, €CIM BOIPOC HE PACKPBIT, IPEACTABICHHAs
uH(pOpMAaIKs TOTUIECKH HE CBS3aHa, HE HCIOIb3YIOTCA PO EeCCHOHATBHBIE TEPMUHEIL, TOMTYCKAeT
Oonee 4 omMOOK B U3JI0)KEHUN MaTepraia, He OTBEYAET Ha BOIIPOCHI ayIUTOPHUH.

TecTupoBanue

SIBrisieTCst OTHUM U3 CPEICTB KOHTPOJIS 3HAHUN 00YJaOLINXCS 110 AUCUUIUINHE (MOIYITIO).
Kpumepuu oyenusanus — npaBuIbHBINA OTBET Ha BOIIPOC

OrueHka «omauyn0» CTAaBUTCS B ClIydae, €Ciu MpaBmiibHO BbIOIHEHO 90-100% 3amanui.
OueHka «xopouio» CTaBUTCS, €CIIU NIPABUIIbHO BBINOJHEHO 70-89% 3amaHui.

OneHka «ydosremsopumenvhoy CTaBUTCS B CIydae, €CJIM MPABIWILHO BhIoTHEHO 50-69%

3aJlaHni.

OueHka «Hey0081emeopumenbHo» CTaBUTCA, €CIU MPaBUILHO BBIMOJHEHO MeHee 50%

3aJlaHUi.

3.2. OueHoYHbIe MATEPUAJIBI VI MPOBEIeHHs MPOMEXKYTOYHOI aTTecTalluu
3.2.1. Kputepum ouleHKH pe3yJIbTATOB 00yUYeHHs N0 JTUCIHHUILIHHE (MOAYJII0)

Mxkaaa
OleHUBaHUA

Pe3yabTarsl
00y4eHus

Iloka3zaTeu oueHNBAHUS Pe3yJbTATOB 00y4eHHs

OTJIMYHO

3HaeT:

- oOydaromuiics TiryOOKO M BCECTOPOHHE YCBOWIJI MaTepHal, yBEpPEHHO,
JIOTUYHO, TIOCIIEJ0BATEIbHO U IPAMOTHO €r0 M3JIaraeT, ONUpasich Ha 3HAHUA
OCHOBHOH M JIOTIOJTHUTEIILHOH JINTEPATYPBI,

- Ha OCHOBE CHCTEMHBIX HAayYHBIX 3HAHUH JelaeT KBaIN(HINPOBAHHBIE
BBIBOJIBI M 0000IIIeHNS, CBOOOIHO ONEPHPYET KATETOPHSIMHU U MTOHATUSIMH.

VYmeer:

- o0yJaromuiicss yMeeT CaMOCTOSTENbHO W TPaBHIBHO pellaTh y4eOHO-
npodeccHoHaNbHbIE  3aJadyd WM 33JaHus, YBEPEHHO, JIOTUYHO,
MOCJIEI0BATENLHO U apIYMEHTHPOBAHO MU3J1araTh CBOE PEIICHHE, UCIONb3YsI
Hay4YHBIE MOHSITHSI, CChIIASCh HA HOPMATHUBHYIO 0a3y.

Brnaneer:

- o0yvarouuiicss BjaieeT palroHANbHBIMU METOJIaMU (C UCTIOJIB30BAHUEM
paIMOHATBHBIX METOAUK) PEIICHHS CI0KHBIX MPO(EeCCHOHATBHBIX 3ajad,
MIPeICTaBJICHHBIX JIEIOBEIMU UTPAMH, KecaMu U T.1.;

[Ipu pemennn MpoaeMOHCTPHPOBAI HABBIKH

- BBIJICJICHUS TJIaBHOTO,

- CBSI3KOH TEOPETHYECCKHUX IIOJIOKEHUH C TPeOOBAHUSAMH PYKOBOISIINX
JIOKYMEHTOB,

- U3JI0XKCHHUS MBICIICH B JIOTHYECKOW TIOCIIEIOBATEIIEHOCTH,

- CaMOCTOATENBHOTO aHaMM3a (PaKThl, COOBITHH, SIBJICHHIA, IPOIECCOB B UX
B3aMMOCBSI3H ¥ TUAICKTHUECKOM Pa3BUTHH.

XOPOLIO

3Haer:

- 0OyuvarolIuicsi TBEPJO YCBOMJ MaTepual, JOCTATOYHO I'PAMOTHO €ro
U3J1araeT, ONUpPasiCh Ha 3HAHUS OCHOBHOM U JOTIOJHUTEIbHON JIUTEPATYPBI,
- 3aTpyaHsercs B (opMynMpoBaHMHM KBaNIW(HUIMPOBAHHBIX BBHIBOJOB H
00001IeHN, OmepupyeT KaTerOpHsIMH M TMOHATHSAMH, HO HE Bcerma
MPaBHJIbHO MX BEPUPHLIUPYET.

YmMmeer:

- 00y4ArONHUiCS yMEET CaMOCTOSATENHHO 1 B OCHOBHOM MPABHIJILHO PEIaTh
y4eOHO-TIPO(EeCCHOHANbHBIE 3alaud WM 3aJaHus, YBEPEHHO, JIOTHYHO,
MOCIEJI0OBATEIFHO M apTyMEHTHPOBAHO H3JaraTb CBOE peLICHHE, HE B
MOJIHOI Mepe MCMOJb3ysl Hay4YHbIC MOHATHS U CCHUIKM HAa HOPMATHUBHYHO
6azy.

Braneer:

- 00ydaromMics B ICJIOM BIAJCCT PAIlMOHAIHHBIMH METOJAMH PEIICHHS
CJIOKHBIX TIPO(ECCHOHANBHBIX 3a/1a4, IPEACTABICHHBIX JICIOBBIMU UTPAMU,
KelicaMu U T.1.;

[Ipn pemeHu CcMOT TIPOAEMOHCTPUPOBATH JOCTATOYHOCTh, HO HE
TTyOMHHOCTh HaBBIKOB,

- BBIJICJICHUS TJIABHOTO,
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- U3JIOXKEHHMS MBICJICH B JIOTHYECKOM oCJIC10BAaTCIbHOCTH,

- CBA3KHM TCOPCTUYCCKUX MOJOXKEHUH C Tpe6OBaHI/I$[MI/I PYKOBOAAIIUX
JOKYMCHTOB,

- CaMOCTOATCIIBPHOI'O aHaJInu3a (baKTI)I, CO6LITI/II7[, SIBHGHI/Iﬁ, IpoueccoB B UX
B3aMMOCBS3U U JUAJICKTUYCCKOM pa3BUTUM.

YIOBJIETBO- 3HaeT: - o0yyJaroluiics OpUEHTHPYETCs B MaTepuaie, OJJHaKO 3aTPYJHIETCS B €ro
PUTEJIBHO U3J105KEHUU,

- IMOKa3bIBA€T HEJOCTATOYHOCTh 3HAHUM OCHOBHOH M JIONOJHHUTEIbHOU
JUTEPaTypPHI;

- c1abo apryMEeHTHPYET HayJHBIE MOT0XKEHHUS;

- IPaKTUIECKH He criocoOeH chopMyTupoBaTh BEIBOABI H 0000IICHNS;

- YaCTHUYHO BJIAJEET CUCTEMOM MTOHSITHH.

Ymeer: - 00ydJarouiiicss B OCHOBHOM yMEET PEUINTh YIeOHO-TIPO(ECCHOHATEHYIO
3ajady WIM 3a/laHue, HO JIOITyCKaeT OIIMOKH, c1ab0 apryMEHTHPYET CBOE
peleHye, HeJOCTaTOYHO MCIOJIB3yeT Hay4Hble NMOHSTHUS U PYKOBOAAIINE
JOKYMCHTHI.

Bnagneer: - oOyuwaromuiica BiafeeT HEKOTOPBIMU pPAalMOHATIBHBIMU METOJaMHU
peUICHUA CIOKHBIX HpO(beCCI/IOHaJ'IbeIX 3a4a4, MpeACTaBJICHHBIX JCJIOBBIMU
Urpamu, Kejicamu 4 T.1.;

IIpu pemeHny NpoAEeMOHCTPUPOBAI HEAOCTATOYHOCTh HABBIKOB

- BBIZICTICHUS TTIAaBHOTO,

- U3JI0’KCHHUS MBICJIEH B JIOTMYECKOH MOCIIEA0BATENbHOCTH,

- CBS3KM TEOPETHYECKHX MOJOKCHHH C TpeOOBaHUSAMU PYKOBOMASIINX
JIOKyMEHTOB,

- CaMOCTOSTENIFHOTO aHaNN3a (PaKThl, COOBITHH, SBICHHUH, MPOIECCOB B UX
B3aUMOCBSI3H M JHAIEKTHUCCKOM Pa3BUTHH.

HEVYIOBIJIETBO- | 3naer: - 00yJaromuiics He YCBOWII 3HAUYNTEIHHON YacTH MaTepuaa;
PUTEJIBHO - HE MOXET apryMEHTHUPOBATh Hay4YHBIE [TOJIOKEHUS,

- He QopMyNIUPYeT KBATU(PHUIIMPOBAHHBIX BBIBOJOB M 0000IICHUH;
- HE BJIAJICET CUCTEMOMU MOHATUH.

Vmeer: obyuvaromiuiicss He MOKa3ajl YMEHHE peliaTh y4eOHO-MPO(eCCHOHATBHYIO
3aj1a4y WK 3aJaHHe.

Bﬂa):[eeT: HC BBITIOJIHCHBI Tpe6OBaHI/I$I, NMPpEABABIIACMBIC K HAaBbIKaM, OICHMBACMBIM
«YJIOBJICTBOPHUTEIBHO.

3.2.2. KonTpo/bHbIe 3a1aHUsA M/WJIH MHbIEe MaTepHaJibl VISl MIPOBeJIeHUs MPOMEKYTOYHOMI
arrecTauMu
CnHcoK BONPOCOB JIst YCTHBIX OTBETOB (BAPHAHTHI TECTA)

1.

2.

16.

AIMUHUCTpAaTUBHAs OTBETCTBEHHOCTh pykKoBoauTens. (OCOOEHHOCTH MexaHH3Ma
UEepapXU4YeCKOro KOHTPOJIA.

Anmnapar ynpaBieHHUs OpraHu3alyeld Kak MEXaHU3M IPUHATHS PEelIeHUH.

Bausiaue nndopManuy Ha NpUHATHE PEILICHUM: eTepPMUHUPOBAHHbBIE U BEPOSATHOCTHBIE
peneHusl.

BiistHue ctuiig pyKoBOJCTBA Ha MPOLECC NPUHATHS perieHui. Monens Bpymallerrona u
ee Ha3Ha4YCHHUE.

Bo3MoxHOCTE ¥ METO/IbI OLIEHKU 3(PPEKTUBHOCTH YIIPABICHUECKUX PEILICHUM.

KauecTBa, He0OX0/IMMbIe MEHEDKEPY B MPOLIECCe IPUHATUS PEILICHUH.

KadecTBo pemieHus, ero CoCTapisIONINE U BIUSIONINE HA HETrO (GaKTOpPHI.
Knaccugukanus ynpaBieHUeCKUX PELICHH.

KonnyecTBeHHBIE M Ka4yeCTBEHHBIE SKCTIEPTHBIE OLIEHKH. CrIOcOObI UX MOMYUYEeHHUS.

. KonnuecTtBenHsle onieHkH creneHu pucka. Kpusas pucka, koahuiueHT pucka.

. MecTo 1 poJib pelieHui B IIpoLecce yIpaBacHUs.

. MeTonsl MOIeTMpOBaHUs B MPOLECCE MPUHSTHUS PEIIEHUH, OCHOBHBIE BUJIBI MOJIEIIEH.

. MeTonbl DKCIIEPTHBIX OLEHOK, UX BO3MOKHOCTHU B IIPOLIECCE IPUHATUS PELLICHUN.

. MHOTrOKpUTEpHaNBbHBIN BHIOOD perieHus. MeTos «3arpaThl -IpUOBLIbY.

. MopasbHas OTBETCTBEHHOCTh MEHEKEPA B MPOLIECCE MPUHATHS PEIICHUH U CIIOCOOBI ee

pean3anny.
MoTtuBanys UCIOJHUTENIECH U KOHTPOJIb PEATU3ALMY PELICHUN.
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17.

18.

19.
20.
21.

22.
23.
24.
25.

26.
217.
28.
29.
30.
31.

32.
33.
34.
35.
36.

37.
38.

39.
40.
41.
42.
43.
44,
45.
46.

47.
48.
49.
50.

51.
52.
53.
54.
55.

56.

HeobxonumocTe cornacoBaHus NPUHUMAEMbIX PELICHWH, NPUYMHBI M IOCIEICTBHS
HECOIJIaCOBAaHHOCTH.

OOpatHass cBA3b B IHpOILECCE NPUHATHS PpELIEHUH; HEOOXOIUMOCTh U  CHOCOOBI
peanu3alyH.

OnpeneneHue KpUTepueB BbIOOpa, 0OIHO- U MHOTOKPUTEPUATIbHBIE PELLICHHUS.
Opranu3zanys BbIIOJHEHUS PELIEHUH, BO3MOXKHBIE TPYJHOCTU U X IIPUYUHBL.
Opranusanys M KOHTPOJIb MCIIOJIHEHHs pelleHnid. Mogens peanusanyy NPUHATOTO
peleHusl.

OcHOBHBIE BUBI PUCKOB, YUUTBIBAEMBIX IIPU IIPUHATUN PELICHUMN.

OCHOBHBIE THIIBI IIIKAJI, UCTIOJIb3YEMBIX MTPU MOTYYSHUHU KCIIEPTHOHN HH(OpMAIIHH.
OcobeHHocTH BepOalbHO-YHUCIIOBBIX IIKAJ, IKaJla XappUHITOHA.

OTBETCTBEHHOCTh 3a PELICHUE U €ro MOCIEACTBUSA. Buabsl M Mepbl OTBETCTBEHHOCTH
PYKOBOAMTEIIS.

[TonsiTHe ympaBieH4YecKoi mpoOieMbl. XapakTep npobieM, perraeMbIXx MEHEIKEPaMHU.
[TpunsTHE pelIeHNii B yCIOBUAX HEOINIPEIEIEHHOCTH, CIOCOObI €€ YMEHbILICHHSI
IIpuHsTHE pEIICHN B YCIOBUAX PUCKA

[TpunsTHe peweHuii U npodiiema J1eerupoBaHus HOJTHOMOYHI

[Tpupona u CyIIHOCTh YIIPaBIEHUYECKOTO PELICHUS

[Tpobnema cOOTHOMIEHUSI LEHTpaAIU3alUi U JELEHTPAIU3alMU B IPOLECcCe NMPUHATUS
peLeHni

[Tporno3upoBaHue pa3BUTUS CUTYaLlMHU C TOMOILBIO METOA Pa3pabOTKH ClieHapueB
[Icuxonoruueckre 0COOEHHOCTU MPUHATHUS PELLIEHUI B HEpPAPXUUECKUX IPyIIax
[Tcuxonoruueckue peHOMEHBI B IIpoLiecce MPUHATHS PELICHUH

Paznuuus Mexay 4acTHBIM BHIOOPOM U YIPaBJIEHYECKUM (OpraHU3alMOHHBIM) PELLICHUEM
CoBpeMeHHbIE MHPOPMALMOHHBIE TEXHOJIOTUH, UCIIOJIb3yeMbIe B IIpoLecce pa3paboTKu
yIpaBieHYECKUX pelieHuid (3kcnepTHas cucreMa (3C), cucrtema NOIIEPKKU MPUHATHS
peleHnn

(CIIITP), aBTOMaTHU3UpOBaHHAs CUCTeMa dKCIiepTHOTO onieHuBanus (ACI0))
CoBpeMeHHbIE METOABI pa3pabOTKU M ONTUMH3AILMM pPEIIeHUH, 00JIacTH U YCIOBHS UX
IPUMEHEHUS

Copneprxanue u ocooeHHOCTH MeToza Jlenbhu

CrniocoOsI 1 (hopMbI PUKCAIIUU YITPABIEHYECKUX PEIICHUN

CriocoObI OIIEHKH KauecTB HKCHEPTOB U (POPMHUPOBAHUE IKCIIEPTHBIX KOMUCCHIHA
Cnioco0sbI ynpaBiieHHUs] pUCKaMU

CrtpyKTypa 1 cozepkaHue npoluecca NpUHATUS PELICHUH

CymHoCTh MeTO/ia KOJUIEKTUBHOW IeHepaluu uiel («MO3TroBOi aTakuy)
dopmann3oBaHHbIe U He(hOPMaIN30BaHHBIE PEIIEHUS, CIOCOOBI X pa3padOTKU

@®opMbl MPUHATHS yrpaBieHUYeCKUX pemeHuil KomekTuBHBINA BBIOOp M KOJIJIEKTUBHOE
pelieHne

[enb, mpoGiema, petieHne CBsi3u U COOTHOIIEHHE ITUX KaTeropuil

IOpuanueckas OTBETCTBEHHOCTb 3 PE3YJIbTAThI IPUHATOrO PEIICHUS €€ BUABI

SnoHckast MOZIeNb TIpoLecca NPUHATHS PEUICHUH «PUHTHY, €€ OCHOBHbIE OCOOEHHOCTH
OcHOBHOE Ha3HAu€HUE MOJEIEM M METOJAOB INPHU MOATOTOBKE YIPABIECHUYECKHUX
pELIeHM.

MeTo/1bI TOATOTOBKH YIPABJIEHYECKUX PELICHUM.

Mexanu3m GopMUpPOBaHUS PELICHHUS.

Cxema anropur™a (GOpMHPOBAHUS HOBOTO YIPABICHYECKOTO PEIICHUSI.

AHaJIUTHYECKHE METO/IbI TOATOTOBKU YIIPABICHUYECKUX PEIIECHUI.

I'panuiibl 1 00macTH 3PPEKTUBHOTO MPUMEHEHHS S)KOHOMHUKO-MaTeMaTHYECKUX METOJIOB
Y MOJIEJIEN TIPY MOATOTOBKE YIIPABICHUECKUX PEIICHUM.

3nauenue crangaproB kadectBa ISO 9000 B moBbIIEHMH KauecTBa YNPaBICHUYECKHUX
peuIeHU.
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57. Knaccuduranus 5>KOHOMHKO-MATEMaTHYECKUX MOJEICH W METOAOB IOATOTOBKH
YIIPABJICHYECKUX PELICHUN.

58. MatpuuHbIii METO MOATOTOBKH YIPABIEHYECKUX PEIICHUM.

59. Merox MaTeMaTHYECKOTO IPOrPaMMUPOBAHUS TIOJITOTOBKY YIIPABICHUSCKUX PECIICHUH.

60. Meronbl pacuera SKOHOMHYECKOH S((PEKTUBHOCTH MOATOTOBKM M pealu3aliu

YIIPABJICHYECKUX PELICHUN.
61. [IpumeHeHe MaTeMaTHKHA B SKOHOMHUKE U yrpaBieHUH. Poib U 3HaYeHHe SKOHOMHKO-
MaTEeMaTUYECKUX MOJIEJIEH U METOJIOB B COBEPILICHCTBOBAHUU YIIPABIICHUS.

62. CeTeBble MOJIEIN U METO/IbI INIAHUPOBAHUS U YIIPABJICHUS.

63. CrarucTUyecKre METO bl TIOJITOTOBKU YIPABICHUECKUX PEIICHHM.

64. DppekTUBHOCTD YIIPaBICHYECKUX PEIICHUN U €€ COCTABJISIOIIHE.

TekcThl MPOGJIEMHO-AHAJIUTHYECKHUX U (WJIN) MPAKTHYECKHX YUeOHO-MPOodecCHOHATBHBIX
3a1a4
1. Komnnekcnoe npobiemuo-aHarumuyeckoe 3a0anue

[Ipouecc BHEAPEHUS U3MEHEHUI B CUCTEMY YIIPABJICHUS.

MocKkoOBCKUI 3aBOJi, OCHOBaHHBIM Oosiee 100 jeT Ha3ag, B COBETCKHE TOJBI OBLI
MOHOIIOJIUCTOM B cdepe NPOU3BOJACTBA JNATYMKOB JABICHUS U JAPYrUX MpUOOpPOB s
MPOMBIIIUICHHOTO HcCIoyib3oBaHusA. OnHako 3a mocienuue 10 jer o0beM NPOM3BOACTBA U
KOJIMYECTBO COTPYIHUKOB COKPATUIIMCH O0Jiee UeM B YEThIpe pas3a. 3aB0oJI OKa3ajcs B OKPY>KEHUU
CHIIBHBIX KOHKYPEHTOB — 3TO 4esiOMHCKMi xoimuHr U pszanckoe OAO. Ocenpto 2002 r. Ha
3aBOJIE CMEHUJICSI COOCTBEHHHK, U KOHCOJTUAUPOBAHHBIN MakeT u3 84% akiuii nepeen K rpymnmne
YACTHBIX JIMII, CAMBIM KPYMHBIN aepxatens — Anapenr Bopoowes. [locne cMeHbl COOCTBEHHUMKOB
reHepaIbHBIM IUPEKTOPOM 3aBoOjia ObLIT Ha3HAUEH OpaT KpymHeiiero akiuonepa. K ero npuxony
o0beM mpon3BocTBa 3a 2002 r. yman Ha 19%, BHYTpUIIEXOBOM Opak MO HEKOTOPHIM H3JIEIHSIM
noxoaui 10 40%. “3aBoj ObLT HEMPO3PAYHBIM U MPAKTUUYECKU HEYIPABISIEMbIM’, — YTBEPKIAET,
TEXHUYECKUNU JUPEKTOP KOMITAHWH, KOTOpas B3sUIach 3a aHalW3 IpoOsieM Ha 3aBoje. UToObl
WCIPABUTh CUTYAIIMI0, KOHCYIBTAHTHI MPEIJIOKUIN 3alyCTUTh CHCTEMY YIIPaBJICHUS, KOTOPYIO
OHM Ha3bIBAIOT “TIOIIArOBBIM KOHTPOJIEM cOObITHI . [0 3TOro no100Hy0 paboTy KOMIaHUS yxKe
MpoBeJia Ha JPYTroM 3aBOJI€, BBIMYCKAIOIIEM HACOCHI 711 HepTe100bIBAIOIEH MPOMBIIIIEHHOCTH.
[Tocne aToro 06beMbl MPOU3BOJICTBA BHIPOCTH B 2,5 pasa, a Opak cokparwics B 3—4 pa3a. Ha
CaMOM JIeJie TIOIIAroBhIi KOHTPOJIb COOBITHI — 3TO BOBCE HE HOY-Xay, 3TO CTapas ¥ MPOBEpeHHAas
CHCTEMa MTOOTIEPAIIMOHHOTO KOHTPOJISl KaueCTBa, WK ‘‘BOCHHAs mpueMka’’, mpuMensiemas B BIIK,
ABUAIMOHHON U KOCMHYECKOH oTpaciu, 3amedaet skcrnepT komnanuu BKG. Ona npeanonaraer
KOHTPOJIb HE KOHEUHOTO Pe3yJIbTaTa, a KaKJI0To I1ara B TEXHOJIOTUUECKOU IENMoYKe. DTO OYEHb
s¢dhekTuBHAS METO/IMKA, HO €€ BHEAPEHUE — JIETI0 JJOPOTOCTOSIIIee, BEAb OHA MPEANoIaraeT 1udo
cojiepaHue OOJIBIIOTO arfrmapaTa KOHTPOJisA, MO0 BBICOKYIO MOTHBAIMIO pabouux, UX
TOTOBHOCTh HECTH OTBETCTBEHHOCTh 3a Ka)/Iblil MPOMEXKYTOUHBIN 3Tan. BHeApUTh cuctemy
yaaeTcsl TOJBKO TaM, “rjae paboume aeprkarcs 3yOamu 3a cBoe mecto”. Hampumep, mo stoit
cucteme paboTaroT Ha 3aBojiax ['epmaHuy, T/ie COBCeM MHOM MEHTAIUTET pabodero kiacca. OnHa
W3 OCHOBHBIX NPHUYMH YIPABIEHYECKOTO KpPHU3KMCAa Ha pPacCMaTpUBAEMOM 3aBOjie, KaK M Ha
OONBIIMHCTBE OBIBIIMX COBETCKHUX 3aBOJIOB, — HAPYIIIEHUE CBSA3EH B IPOU3BOACTBEHHOM I[EMOYKE
Ha YpPOBHE HCIIOJIHUTENIEH M OTCYTCTBHE TEXHOJIOTHU cOopa wmHOpMamuu O mpocyeTax. B
MOCJIETHAE TOJbl 3TO 3BEHO, OT KOTOPOrO B KOHEYHOM MTOIrE 3aBHCUT KAYECTBO M3JEIUS, U3
IEMOYKH MOMPOCTY BbIMaiao. CBepsATh KAYECTBO MeTajia ¢ 00pa3iiaMu Ha 3TOM JTare mepecTanu
— OTK mnpoBepsi TOJNBKO TOTOBBIE WU3NENHs, W Opak OOHAPYKUBAJCS CIHIIKOM IO3HO.
KnamoBimkam 1 paboduM Takoe YIPOIIEHHWE IEMOYKH TOJBKO Ha PYKY, a 10 MEHEIKEPOB
uH(popMalrs 06 3TOM HapyIIeHUH BOOOIIe He JoxXoauia. B pesynbrare Opak BBIABISICS TOJIBKO
Ha TIOCIIETHEM OJTare, YTO CHJIBbHO TIOBBINIAJO IIEHY OIMMOKH, HEKOTOpbIe MPHOOPH U
KOMIUIEKTYIOIIME MPUXOJUIOCh MepeAesbiBaTh MO HECKOJbKY pas. IlepBoe, uTo ciaenanu Ha
OPEeNNpUsITHH, — OTO JAETalbHO ONUCATH aJrOpPUTM, IO KOTOpoMy pabortaer 3aBoi. B
npruOOPOCTPOCHUH HU OJIHO JICHWCTBHE HE COBEpIIaeTcss 0e3 JOKyMEHTa — TaK YTO MPHIILIOCh
CO37aTh TOJPOOHEUIITYI0 CXEeMY TOKYMEHTOOOOpOTa HJisi KaXJoro Ou3Hec-mpoliecca. Torma

Crpanwnma 19 u3 26



paboramo 1200 cOTpyAHMKOB, U MEXIYy HHUMH 00pa3oBbIBAIOCH kKak MUHUMYM 2000 cBs3ei.
Hapymenue kaxaol W3 HUX TPO3UIO CHM)KEHMEM KayecTBa BBIIYCKAEMbIX NPUOOpPOB U
yBenuuyeHueMm cebectoumoctd. Ilpunuiock NpoBECTM HECKOJIbKO COTEH HUHTEPBBIO C
COTPYJIHUKAMHU, ONIPOCHUB KAXKJOI0 YYaCTHHKA IIEMIOYKU — OT HAYaJIbHUKOB 1IEXOB /10 TOKapeil u
IPy34HKOB.

[Toce 0OpabOTKM PE3yNbTATOB ATHX OMPOCOB OBUIM BBISBICHBI OMIMOKH B IENOYKE U
YCTaHOBJIEHa OOpaTHas CBA3b C WUCHOJHUTEISIMHM, B TOM YHCJIE C TEM CaMbIM KJIaJOBIIUKOM,
KOTOPBII BhIJaeT MeTaJl1 O6€3 meyaTu O MpoBepKe KauecTBa. be3 Takoi MoAroToBKH, ¢ pazdoopoM
KaXJI0T0 111ara, /1a)ke MOIIHbIE MTPOrpaMMHbIE IPOAYKThl HE MOI'YT MOBBICUTH YIPaBIIIEMOCTh
3aBozioM. Beab OHM HE YCTaHaBIMBAIOT OOPATHOM CBS3U C COTPYJHHKOM, KOTOPBI HE XOYeT
paboTaTh WJIM HE IOHUMAeT CBOMX (YHKLUUH, CUMTAaeT KOHCYJbTaHT. OmuOok B OusHec-
npolieccax, BBICTPOCHHBIX €IIe B COBETCKOE BpeMs, ObUIo oOHapyxeHo Hemaino. Hampumep,
BBISICHUJIOCH, YTO HEKOTOPBIE HHCTPYMEHTBHI JJIs1 U3MEPEHHUS pa3MepPOB, KOTOPbIE UCIIOIB3YIOT IPU
o0paboTke neraneid, He TpoBepsuich yxe 10 Jier — a Mo cTaHmapTaMm IMPOBEPATh WX JOJKHBI
Kaxyto Hezenmo. [locie 3Toro nosiBuiack HHCTPYKIMS, 00s3bIBaroLIasi HA4YaJIbHUKA 11€Xa WU €ro
3amMa oOecreuuBaTh pETYSPHYIO OTIPAaBKy OSTHX HWHCTPYMEHTOB B METPOJIOTUYECKYIO
naboparoputo. Ilpuuem KOHTposMpoBaTh MOAOOHBIE HapylIEHUs MAOBOJBHO ImpocTo. Ha
OPEIIpPUSITUM CO3/ajM OpPraHM3allMOHHBIM OTHen u3 Tpex uenoBek. MM  ycraHoBuiau
KOMIIBIOTEPHYIO CHUCTEMY KOHTPOJIS, C MOMOIIbIO KOTOPOH MOYKHO OTCIJI€KHMBAaTh BECh IMOTOK
JOKYMEHTOB UM Bce Ou3Hec-polecchl, HIpoucxoisdmue Ha 3aBoje. IIpenymnpexnenue
IPOM3BOJICTBEHHBIX OLIMOOK BMEHWJIM B OOSI3aHHOCTb OTJENy TEXHOJOTMYECKOro Haa30pa.
HavanpHuk sTOro otzaena crajd HampsMyl IOAYMHATHCA TE€HIUPEKTOPY, M Yy HEro ecTh
IIOJTHOMOYHSI OCTaHOBHUTH IPOM3BOJCTBEHHBIM Ipoliecc Ha J000M paboyeM MecTe, eciu
OoOHapyXHUTCsl HapyllleHue. BHeapeHue cUCTeMbl IOIIaroBOro KOHTPOJS IOJ PYKOBOACTBOM
KOHCYJIFTAaHTOB 00OILIIIOCH 3aBOJY B 8 MIIH py0.: pa3paboTka codra, 3aKynKa KOMIBbIOTEPHOIO
000opyoBaHus, oOIUiaTa pabOThl KOHCYJABTAHTOB, HA€M II€PCOHANIa, KOTOPBIM O0OCIy)XHBaET
CUCTEMY.

IlepBble pe3yabTaThl NOSIBUIUCH YK€ YEPE3 HECKOJIBKO MECALEB. Y MEHBIIWIICS MEPEPACXO.
MaTepHaia, a MpOLEHT Opaka Ha HEKOTOPBIX YYacTKaX CHHU3WICA A0 HyJNsA~, — YTBEp)KIaeT
resaupekTop. Ilo ero cioBaM, CHIBHO COKPATWIOCH BpeMs NPUHATHA pelleHui. “‘Panbiie Ha
pa3paboTKy M BHEJPEHUE HOBOTO MpUOOpa yXOAWJIO OT TpeX A0 HATH JIET, MBI XK€ 3a MOJroja
ycnenu pazpadoTaTrh ¥ MPOBECTH UCIBITAHUS HOBOTO JIaTYMKA JAABJICHUS: €70 CEPUNHBIN BBITYCK
HauHeTcs yxe B utoHe”. K koHity mas 2003 r. 06beMbl iposiax Belpocin Ha 5%. [IpaBaa, moxoxas
CUTYyallusl HaOJI0/1aeTcsl 1o BCEil 0Tpaciiv B 1I€JI0OM, Be/lb MHBECTOPHI TOJIKO B IIOCJIEIHEE BpEMSs
Hauanu oOpamaTh Ha Hee BHMMaHue. Ha 3aBoje yBepsuld, 4YTO TJaBHBIA pe3ynbTaT
npeoOpa3oBaHuil — HE POCT MPOAAXK, & CHUKEHHE KOJIMUYECTBA Opaka U IMOBBIIIEHUE CKOPOCTH
IIPUHSTHS PELLICHUN.

Bomnpocsr:

1.KakoBo ObUIO COCTOSIHHME Jel Ha MNpUOOPOCTPOMTENBHOM 3aBoJe  J0 MpHX0Ja
KOHCynbTaHTOB? IlpoBeauTe IUArHOCTHKY, BBIACNUB MATh NpoOiieM, a Takke JBa-Tpu
IIPEUMYIIECTBA KOMIIAHUU.

2. Ha3oBuTe Kak MHHMMYM TpH HENpPaBWIBHBIX W TPH BEPHBIX IIara, MpeInpHHSATHIX
PYKOBOJICTBOM W/WJIM KOHCYJbTaHTaMH B TIIPOLIECCE BHEJAPEHUS HU3MEHEHHH B CHCTEMY
yIpaBJIeHUs?

3. Ilpemyioxxure CBOIO CHCTEMY MOTHUBALIMM COTPYJHHUKOB NPEANPUATHUSA 1OCIE BHEAPEHUS
MOIIArOBOT'0 YIIPAaBJICHUS KAUE€CTBOM.

4. Yro camoe TpyAHOE, HA Balll B3IV, IPU yIIPaBICHUHN U3MEHEHUSIMU?

5. KakoBbl pe3ynpTaTel BHEAPEeHUS npoekTa? ECTh 11 NepcnekTuBsl y 3aBoaa?

2. Komnnexcnoe npobaemno-ananumuieckoe 3a0amue

Paszpabomka ynpagnenuecko2o peuieHus 0711 6036PAULEHUA UMUOICA KOMNAHUU.

B Teuenne MHOTHX JIeT MPOM3BOACTBEHHAst KommaHusi «KpacHblil cepm» (QyHKIIMOHUpOBaa
CIIOKOMHO M BechbMa INPUOBUIBHO: CHayajla B COBETCKME BpPEMEHa, a IIOTOM M B HOBBIE,
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KaluTanucThyeckue. M Bcerma umcnmiaack OJHMM M3 JIMAEPOB OTpaciu. PykoBoacTBo ObLIO
rOTOBO LIaraTh B HOT'Y CO BpEMEHEM U BOBPEMSI ITOHSIIO, YTO 0€3 N3MEHEHUI HE BBIKUTED, I03TOMY
NOSBUJIMCh HOBBbIE IPOM3BOJCTBEHHBbIE JIMHUM, HOBOE OOOpYIOBaHUE, a aCCOPTUMEHT
BBIITYCKAaeMOI MPOAYKIUU IOCTOSIHHO OOHOBIISJICS B 3aBUCHMOCTH OT TpeOOBaHMU pBIHKA.
[Tpou3sBonuMoe 000pYAOBAaHUE XOTS U HEAOTATMBAJIO A0 3allaJHbIX aHAJIOTOB, HO U HE CUJIBHO UM
YCTYIAJIO, TUTIOC OHO OBLIO 3HAYUTENHHO ACUICBIIC U BIIOJTHE HAACKHO. T.€. KOHKYPEHTOCIIOCOOHO.
Kommnanus coznana cebe penyTaiuio XOpouiero Ipou3BoIUTENs, U IPoOIIeM co COBITOM He ObLIO.

Opnaxo B nocnenHee Bpems y «KpacHoro cepnay Hadaauch CEpPbE3HbIE HEIPUATHOCTU: PE3KO
BBIPOC NPOLIEHT OpaKOBAHHOM MPOIYKIIMHU, a 3HAYUT, YBEJIIMUMUJIICS OTOK PEKJIaMalfii CO CTOPOHBI
KJIMEHTOB U Y4aCTUJIMCh Cllydyau Bo3BpaTa. HekoTopble IOCTOSIHHBIE TOKYNATEIN yXKE 3asBUIIU O
TOM, YTO HE COOMPAIOTCS IIPOAOIIKATh COTPYAHUYECTBO, IOTOMY YTO «Iy4llle KyIIUTh JOPOKE, HO
HajexHee». KomnaHus HeceT orpoMHBIE€ YOBITKH, PENyTallMsl TPEILUT 110 1IBaM.

W reHepalibHBI AUPEKTOP PEIIMI OOpPaTUTHCS 3a MOMOILBIO K PYKOBOAMUTENIO OTIENa IO
NEPCOHANY, XOTS €r0 M CMYIIAJIO, YTO OHA TOJIKO HEJAAaBHO ObUIA MPHHATA B KOMIIAHHIO BMECTO
YIIEJIIEr0 Ha IEHCHI0 MPEAIIECTBEHHMKA, Ja €Ile M BCEro JMIIb [OJ Has3aJ OKOHYMWIA
nenarornyeckoe yumnuine. Ho BeIxoma He ObUIO, U AUPEKTOP MOMPOCHI €€ MOMOYb UCIPABUTh
CUTYaLUIO.

Bonpocsr:

Kak HR B naHHOM cityuae peanbHO MOKET IIOMOYb CBOEMY IPEANIPUATUIO BEPHYTh
yTpayeHHbIE TO3ULIUU?

Yro eMy HEOOXOAUMO MIPEANPUHATH B IEPBYIO O4epeib?

Kakue npoOnembl HyKHO periath Ha IPeaIpusTin?

KakoBbl mpuunnb Opaka?

Kaxue mepsl 60pb0bI ¢ MpobiieMaMu MOKHO TIPEITIOKUTh?

3. Komnnexcnoe npobnemno-anarumuieckoe 3a0anue

Iogvriuenue sghpekmusnocmu desamenvnocmu aOMuUHUCMPAUUU.

Ponp rocynapctBa kak norpeburens UKT B Poccun mocTossHHO pacteT, mpuyeM MHpolecc
MH(pOpMaTU3alMY YK€ JaBHO BBIIIEN 32 PAMKH LIEHTPAJIbHBIX BEIOMCTB, IOCTENIEHHO OXBAThIBAs
U peruoHajibHble CTPYKTYpHl. B 11enom 370 0e3ycioBHO OTpagHOE SBJIEHUE, XOTs U3JEpKEK Ha
JaHHOM NyTH ToXke Hemano. O TOM, € KakMMM 3aJadyaMH M MpoOJiieMaMu HIPHUXOAUTCS
CTAJIKMBATBhCSl NIPU aBTOMATH3allMM OPraHOB T'OPOJACKOW BIJIACTH, BKJIIOYAs BHEAPEHUE CUCTEM
AJIIEKTPOHHOTO JJOKyMeHTooOopoTa (CO/).

YactuuHO (UHAHCUpPOBAaHUE WJET U3 CPEIACTB MHOTO3TAMHON OKPY)XHOH 1ieneBoi
nporpaMmsl “OnektponHas FOrpa”, pazpadorannoit Komurerom no nHpopmaoHHbIM pecypcam
aJIMUHUCTpaluy ryoepHaropa XanTel-MaHCHHCKOTr0 aBTOHOMHOT0 okpyra. [1o cBouM 1ensm 3ta
nporpamMma omnpeaenéHHbM obpazoM cBazaHa ¢ DI “Onexkrponnas Poccus”. B HacTosiee
BpeMs UAET €€ BTOPOil ATall, a TPEeTUi, paCCYMTaHHbIN Ha cpok A0 2011 r., HaxoauTCs B CTaaun
pa3paboTku. bonbmas yacte pabor mo BHeapeHuto WT-mpoektoB, B Tom uncie u CO/J,
¢unancupyercs u3 ropoackoro Orojpkera. Ecth y Hac u ropoxackas WT-nporpamma c
TPEXTOAMYHBIM TIEPUOJIOM — OHa HasbIBaeTcsa “DnekTpoHHbIH HmkueBapToBck”. Ceityac Mbl
pabotaem Han penakuued, paccumtanHod Ha 2009—2011 rr. dunHaHCcHpOBaHHE paHEe
3aKJIIOUEHHBIX JIOTOBOPOB OCYUIIECTBIIAETCS B IEPBOHAYAIBHO TNPEAYCMOTPEHHOM pa3Mepe.
Jpyroe neno, 4To peanu3anus KaKHX-TO HOBBIX IPOEKTOB MOXET OBbITh OTJIOKEHA, OyIyT
0TOMpaTbCs caMble MPUOPUTETHBIE, 3D (DEKTUBHBIE.

B nepByto ouepens 3TO BHEAPEHHUE Jallo HOBOE Ka4eCTBO PabOThI BCEX YUACTHUKOB Ipoliecca
MOATOTOBKU JTOKYMEHTOB. biarogapsi ckopoct u yno6ctBy norncka COJ] maét BO3MOXHOCTH (1
3TO JIEHCTBHUTEIBHO TPOUCXOANUT) BOCIHOJIB30BATHCS TMPHU IOATOTOBKE pEIIEHUH OOJIbIINM
KOJIMYECTBOM paHee MPHUHATHIX, KaK-TO CBSA3aHHBIX C BOIPOCOM JOKYMEHTOB, IPOYMTATh, HE
pacrieqaTtsiBas, TOJIBKO HYXKHBIH (pparMEHT HaiJIEHHOTO JOKYMEHTa, MEPEUTH K CIEAYIOIEMY.
MoxxHo ©0e3 Tpyna TpHBICYb IPU PEIICHWH KOHKPETHOTO BOIpoca OOJbIION 00BeM
JIOTIOJTHUTEIBHON MH(OPMAIMH, YTO HEMBICIMMO, HEPEAIBHO 0 TPYA03aTpaTaM U CpOKaM IpH
BEJCHUM OyMaXHOro JOKyMeHTooOopoTa. bmarogaps OJHOBpEMEHHOMY COIJIACOBAaHUIO
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OpraHU3aI[MOHHO-PACTIOPSAUTENBHBIX TOKYMEHTOB 00ECIIEUNBAETCS ONEPATUBHOCTh U CKOPOCTh
OpUHATHS JOKyMeHTa. [IpaBuibHast opraHu3anys Tpyla YMHOBHHMKOB, IJIAHOBOCTH pabOTHI HE
TpeOYIOT COTJIACOBaHHMK B aBpalibHOM pexkume. OmaHako perjamMmeHToM pabotel B COJ]
IIPEyCMOTPEHA BO3MOXHOCTh COTJIaCOBAHUS OPraHU3aLMOHHO-PACIIOPSIUTENbHBIX TOKYMEHTOB
(OP1) 3a uersipe aHs. XOpOLIO MOJATOTOBJICHHBIE WJIM HE MPEANoiararoume OOJbIINX
pasnornacuii OPJ[ moryt OBITH COIJIacCOBaHBI B CiIydae HaJOOHOCTHM W 3a OJWUH JCHb BHE
3aBHCUMOCTH OT KOJHMYECTBa HEOOXOAUMBIX BU3. KOHTpOIIb HUCIIOMHEHNS JOKYMEHTOB MepecTal
OBITH QYHKIIMEH TOJIBKO CIIEIIMATBFHO HA3HAYCHHOT'O PA0OTHHKA, KOTOPHIA (HOPMUPYET OTYETHI 00
WCIIOJIHEHUM JIOKYMEHTOB B II€JIOM 110 aJMHUHHCTPAllUM U B pa3pe3e CTPYKTYPHBIX
noapasaeneHuid. IIpo3payHOCTh MNPOXOXKIEHUS JOKYMEHTOB, obOecrneuenHas COJI, nemaer
KOHTPOJIb MPOCTBIM U MOBCEAHEBHBIM JIEJIOM JIJIs1 KaXK/10I0 PYKOBOJIUTEIIS.

CeromHsi ye HET HYXAbl yOexkIaTh KOoro-to B Heooxoaumoctu npumenenus UKT. Ecte
BONpoc 1eHbl. [[1s opranoB mectHoro camoympanienus (OMC) HeoOX0UMOCTh BeIeHUs JIe C
UCTIOJIb30BaHUEM HH()OPMAIIMOHHBIX CHUCTEM MPEIyCMOTpPEHa B IEIOM psae (eaepanrbHbIX
3aKk0HOB: 94-@3, I'pagocTpoutenbHblii kKojaekc U japyrue. Tonpko BoT camux MC k MomeHTy
BBIXO/1a U BCTYIJICHUS B CUJTy COOTBETCTBYIOIIMX 3aKOHOB HeT. [l cpeiHero MyHUIIMIIAIUTETa
pa3paboTka cepbe3noit IC — 3agaua HemoabeMHas, Aa ¥ OJTHOMOYHM Ha TaKylO JAESITeIbHOCTD
OH HE MMEET — He “MECTHOI0 3HA4€HUs ATO BOMNpOC. B 1eBAHOCTBIE ro/bl TaKOW MECTHBIN
9HTY3Wa3M ObUI OIpaBAaH — HAa pbBIHKE HE ObUI0 MOYTH Hu4ero. lleHTpanu3zoBaHHO
paspadortanHoro [10 (kpome cuctemsl “I"’AC-BbIOOPHI”) — TOXKE HE OBLIO, KAK U pa3rpaHUYCHUM
MOJIHOMOYHA, ¥ IEPEIOBbIE MYHHUIUIAIUTETHI C HE CAMBIMU O€THBIMU OFO)KETaMU CHUJIaMH CBOUX
NT-koMaHJ WK 11O IOTOBOPY aBTOMAaTU3UPOBAJIU, KaK YMEJHU, CBOU aJIMUHUCTPALIUH.

“I"’AC-Bb100pBI” — mpoekT 90-x ronoB. Torna e 6110 HTEpHETA, TOUTH. TeM HE MeHee —
[ToaroMy B MyHHIMIAJIbHOM 00pa30BaHUU BeleTcs padoTa IO IMOATOTOBKE MUHUMAIIBHO
HEOOXoauMOM  MHQPACTPYKTYphl:  OOHOBJEHHME  IapKa TEXHUKU B  OpraHM3aIMsiX,
MPEIOCTABISAIONINX MYHUIUNIAIBHBIE YCIYTH, paclIMpEeHNEe MYHUIUNAIBHON MH(POPMAIIMOHHON
cetu, obecneuenue auueH3noHHbIM T10, arrectanus pabodnx MecT Mo TpeOOBaHUSAM 3alLUTHI
uHpopManuu, oOydyeHue mnepcoHana u Ap. llepedncieHHble MepONpPUATUS BKJIIOYEHBI B
TOPOJACKYIO LIeJIeBYIO mporpammy “OnektpoHHblil HuxneBapToBck 2009--2011” 1 HanpaBieHbI
Ha 11eJM 00ecreyeHus] TOTOBHOCTH K MPEIOCTABICHUI0 MYHUIMIAIbHBIX AJIEKTPOHHBIX YCIYT,
peann3alnny JpyTUX COUMAIbHO-3HAYMMBIX IPOEKTOB.

Bomnpocsr:

N3 xakux cpeAcTB (UHAHCHPYIOTCS pabOThI 110 BHEAPEHHUIO Pa3IMYHBIX MHPOPMALMOHHBIX
TE€XHOJIOTHI, TO3BOJSIOUIUX TOBBICUTh A(PPEKTUBHOCTh JESATENBHOCTH aJMUHUCTPALUU
HwuxueBapToBcka?

Kak ckaspiBaeTcs HbIHEmHMM Kpusuc Ha ¢QuHancupoBanun UT-nogpasnenenwuii
rOCYJapCTBEHHBIX U MYHULIUIATBHBIX YUPEKACHUMN?

Yro nano BHenpenue coppeMenHon CO/] B agmuHucTpanuu ropojaa’?

C kakumu mpobdaeMamMu MPUXOJUTCS CTATKUBATHCS MPU BHEAPEeHUH HOBBIX UT?

4. Komnnexcrnoe npobiemHno-aHanumuieckoe 3a0anue

Paspabomka ynpagienueckoz2o pewienus no 3QhhekmueHomy ucno1b306aHuI0
MYHUUURATbHOU COOCMEEHHOCHU.

B ropoackoii mkose, cocTosnie U3 2 KOpIycoB: JUIsl Ha4yajdbHOW M CTaplley IIKOJBI 3a 2
HEeJeNnu Mepell HadajloM Y4eOHOTo Trojia, BBIICHUJIIOCH, YTO IMPOBOJUTH 3aHATHS B KOpILycCe,
IIPEIHA3HAYEHHOM JJIs HAyaJbHOM IIKOJBI COIVIACHO KOMHCCHH, MPOBOJMBIIEH OCMOTp HE
0e30MacHo, C TOYKHM 3pPEHMsS] BO3MOXKHBIX pa3pylIeHHH Hecymmx KOHCTpykuui. Ilockonbky
BTOpPOH KOpITyC OBLI MOCTPOEH 3HAYMTEIBHO I03KE, KOI/la HaceJeHHE Topojaa pa3pociioch,
MOCKOJIbKY B CTapOi MaJeHbKOM IIKOJIE CTaJl0 HE XBaTaTh KJIACCOB. 3aTeM JUIsl O€30MacHOCTH
JeTel MIIAAINX KJIacCOB UM OBLT MTOJTHOCTBIO OTAAH MEePBBIi KOPITYyC.

[Tocne mosicyeToB KoIU4YEeCTBa KAOMHETOB BBISICHIIIOCH, BBIICHUIIOCH, YTO BO BTOPOM KOpITyce
HE IOMECTATCA BCE IIKOJBHUKHM. A 3a 2 HElenu OTPEMOHTHPOBATh aBapUWHOE 3[aHUE HE
nosyuutcs. [locne BegeHus: neperoBopoB ¢ aIMMHUCTPALMEN TOPOA, MOCTYIHIIO MPEIIOKEHNE
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Ha BpEMsI pacIpeieuTh HAYaJbHYIO KOy MEXIY APYTMMH LIKOJIaMu ropoza. Jlpyrue mkossl
COIIACUJIUCH MPUHATH Ha BPEMs yYallUXCs U3 aBapUITHON IIKOJIBI.

Yuurtensim U ydeHHKaM, KOTOPBIE KWK BOJIU3U OT CBOEH IIKOJIbI, HYKHO OBbLIO 100paThCcs B
JIpyrue paioHbl TOPOJa KaK bl 1eHb. [101b3ysACh TOPOACKUM TPAHCIIOPTOM HIIM ITEIIKOM.

B oaHO# 13 K01, B KOTOPYIO OBUTH OTIIPABJICHBI IETH, TOCTOSHHO MPOUCXOAUIN KOH(PIUKTHI
MEXy MECTHBIMH U MPUOBIBIIMMHU MO Pa3HbIM MOBOJAaM. BOT OJMH M3 HUX: B CTOJIOBOW H3-3a
NpUOBITUST HOBBIX JIFOJICH, MECTHBIM IIKOJBHUKAM MPUXOJUIIOCH JOJbIIE CTOSTh B O4YEpead U
CTaJIO HE XBaTaTh CTOJIOB. B ciy4ynBIIEMCsl OHH CTaJId OOBUHATH HOBOIPUOBIBIINX YIEHUKOB.

Ha peMoHT 1ikoJsibl moTpeOoBacs O1H IO M 3HAYUTEIbHOE KOJIMYECTBO JEHEKHBIX CPE/ICTB.
He cmotps Ha Bce Menkue npo0ieMbl, 32 3TO BPEMsI YUEHUKH MPUBBIKJIN K HOBBIM IIKOJIAM, HO
HY>KHO OBLIIO BO3BpAILATHCS Ha3aj.

Bonpocsl

1) Kakoii BBIXO/ B CIIOKHUBILEHCS CUTYaIlMd MOKHO OBLJIO HAiTH HE mpuberast K MOMOIIN
JPYTHUX MIKOJ?

2) Uro HyXHO ObUIO cenath i 0oiee 6€30MacHOro MPeObIBAHUS ACTEH B IIKOJIBI IPYTUX
parioHoB?

3) Uro He ObLIO MpeaycMOTPEHO B Mikoje? Kak MOXHO ObLIO H30€kaTh KOHPIUKTOB?

4) HackoabKO MpaBUIBHBIM OBLIO PEIICHHE O TMOJHON PEKOHCTPYKIIMKA CTaporo Kopmyca?
Kak M0xHO OBLJIO MCIIONIB30BATh 3TO aBapUiiHOE 3/1aHKE?

5. Komnnexcrnoe npobremno-ananumuieckoe 3a0anue

Mynuyunanumemam od1acmu npeOnUCano pewiums nPooIemsl 001bUUKOG

Bnactu PoctoBckoii obsiacté  moTpedoBanu  OT PYKOBOAUTENEH 7 MYyHUIUMNAIbHBIX
o0pa3oBaHMii, B KOTOPBIX CYIIECTBYET MPoOIeMa 0OMaHyThIX JOJIbIINKOB, B TeUeHUe 1,5 MecsiieB
pa3paboTaTh IJIaH MEPONPUATUHN 1O JIUKBUIALIMH JOJITOCTPOEB.

Kak coobmaer PUA HoBocTu co CChUIKOM Ha BBICTYIUIEHHE 3aMECTUTENS PYKOBOIUTENS
pEeruoHaNbHOM CITy>KObI TOCYAapCTBEHHOTO CTPOUTEIBHOTO Hag3opa PocToBekoit obnactu Urops
3axapoBa B XO/€ 3ace€laHusl KOJUIETMM OOJAcCTHOW aJMUHUCTpAlMHM, 3a MOciefHee Bpems 22
00BeKTa KWINIIHOTO CTPOUTEILCTBA B PETMOHE NMPHU3HAHBI MpoOJeMHBIMU. KBapTupsl B HHUX
nproOpenu okoio 1,6 ThIC. TpakaH.

BONBIIMHCTBO HETOCTPOEHHBIX AOMOB HaxoAsTca B PocroBe-Ha-l[OHY, OCTalbHBIE — B B
roponax Asos, baraiick, HoBouepkacck, Taranpor, a Taxxe B AkcaiickoM 1 CabCKOM palioHax.

Komnnerust agMuUHUCTpallMd CBOMM IIOCTAaHOBJIEHUEM MpeAnucala MYHULUNAIUTETaM
pa3paboTaTh MEpPEeYHH MEPONPHUATHH, HaNpaBlIeHHBIX Ha MPOJODKEHHE U 3aBepILICHHE
cTpouTtenbeTBa 00beKkTOB 10 20 nexadpst. Jlo 10 nexkaOpst B MyHUIIMIAIBHBIX OOpa30BaHUAX
JIOJDKHBI OBITH CO3JIaHbl pabo4Me IPYMIbl 110 OpraHU3alMK B3auMOJEHCTBHUS U KOOPAWHAIMU
JESATENIbHOCTH  MYHHUIMMNAJbHBIX OpPraHOB BJIACTH, PECYpPCOCHA0XKAIOIIMUX OpraHU3alNi,
3aCTPOUIIMKOB M MHULIMATUBHBIX I'PYIII JOJIBIIUKOB.

Bune-rybepnatop  PoctoBckoit  obOmactu  Cepreit  ['opbanp  HamoMmMHHII — TJlaBaM
MYHUIUIATUTETaM 00 OTBETCTBEHHOCTH 3a pelIeHrne Mpo0IeMbl 0OMaHYyTHIX J0JIBIIMKOB.

«Hano nmomuuth, uto 80% TJIaB - 3TO TE TJIaBBl, KOTOPHIE MOAMKUCHIBAIA WHBECTUITHOHHBIC
noroBopa. OcTajbHbIE TTaBbl, KOTOPbIE U30paINCh, - 3TO TOXKE UX Bompoc. Kak Tonpko dyesoBek
CeJ B KPEecIio, 3TO TeéMa €ro. ITO BOMPOC HEMPOCTOM. [ TaBaM MyHUIIMITAIBHBIX 00pa30BaHUM, T/Ie
€CTb JI0JIEBOE CTPOUTEIBCTBO, HA/I0 MO/l PyKOBOJCTBOM CBOMX 3aMECTUTENIEH, KOTOPBIE KYPUPYIOT
CTPOUTENBCTBO, CO3/aTh paboune IpyMIbl U BMECTE C JOJbUIMKAMU ABUraThes. I mpuMeHsTh Bce
3aKOHHBIE c110cO0bI. Haso mocMoTpeTh Ha coceIHUE PETHOHBI, KaK OHU JIeNaln», - HUTHPYET €ro
cnoBa PUA Hosocru.

ITpu 3TOM, Kak oTMeuaeT «POCTOBCKOE areHTCTBO HOBOCTEM», YNHOBHUK MPENYNPEIHII, YTO
rOCyIapCTBO BPSJI JIM CMOXET ONEepaTUBHO MOMOYb BCEM IMOCTpadaBIIUM. «biokeTa Ha Bcex He
XBaTUT», CKazaj OH. ['opOaHp MPEUIOKMII MEePEUTH K KOHKPETHBIM JCUCTBHUSAM IO PELICHUIO
poOJIEMBI Yepe3 Mapy MeCsIIEB.

Bonpocer:
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1. Kak BBl cumTaere, AaHHasg MpoOieMa XapakTepHa TOJBKO [UIsi MYHUIUIAIWTETOB
PocToBcKkoii 0671aCTH HITH 3TO BEChMa pacipocTpaHeHHas mpodiema B Poccun?

2. TIpoGnema moJbIIUKOB — 3TO IIpodiema rocynapcTBa? busneca? Mnm, cobcTBeHHO, caMuX
rpakJiaH, MOMABIIMX B 3aTpyIHUTENbHYIO cuTyanuto? [loyemy cyiiecTByer ciemyromas

npobsema?

3. PazpaboraiiTe MEpONPUATHS IO PEIICHUIO TPOOIEMEI.
3.2.3. MeToguyeckne MaTepHaJibl, oOmnpeaesisiioline TPoOUeAypPbl OINEeHHMBAHHUS 3HAHMIA,
YMEHMHii, HABBIKOB B X0/1€¢ IPOMEKYTOYHOM aTTecTAllUH
Ilpoueaypa oueHuBaHUsA 3HAHUI (TeCT)

IIpennaraemoe KOJWYECTBO 3aIaHUN

20

ITociienoBaTeTbHOCTh BEIOOPKHU

Omnpenenena mo pasaenam

Kpurepun oneHku

- IPaBHJIHHBII OTBET Ha BOIPOC

«5» ecnu paBUIHHO BBIMOTHEHO 90-100% TecToBBIX 3agaHuit
«4» ecm MIPaBHIIHHO BHIOTHEHO 70-89% TecTOBBIX 3aaHuit
«3» ecin TPaBUJIbHO BHITIOJIHEHO 50-69% TecTOBBIX 3a1aHUI

Ilpoueaypa oueHnBaHusi 3HAHUM (YCTHBIH OTBET)

KaXXJ10Iro pasacia

IIpenen nnuTenbHOCTH 10 MuUHYT
IIpennaraemoe KOJUYECTBO 3a/IaHUM 2 Bompoca
[MocnenoBarensHOCTH BBIOOPKU BOnpocoB u3 | CiryyaiiHast

Kpurepuu onenku

- TpeOyeMbIil 00BEM U CTPYKTYpa

- N3JI0KeHHe MaTepraia 0e3 (pakTHIeCKHX OIHO0K

- JIOTMKa U3JI0KEHHS

- UCTIOJIb30BaHKHE COOTBETCTBYIOIIEH TEPMHUHOIOTUH

- CTWIb PEYU U KyJIbTypa Peun

- 10100p MPUMEPOB MX HAYYHOH JIUTEpaTyphl U MPAKTUKH

«5» ecrm Tpe6OBaHI/I$I K OTBCTY BBIIIOJHCHBI B ITIOJJHOM o0BeMe

«4» ecrm B IICJIOM BBbIIIOJTHCHEI Tp€6OBaHI/I$I K OTBCTY, OJHAKO €CTb
HEOOJIbIIINE HETOYHOCTH B M3JI0KEHHH HEKOTOPBIX BOIIPOCOB

«3» ecim Tpe6OBaHI/I$I BBITIOJTHEHBI YaCTUYHO — HE BBIJACPIKAH 06LGM, €CTh

(1)3KTI/I‘ICCKI/IC OH.H/I6KI/I, HapyHieHa JIOTHKa H3JI0KECHMU,
HEAOCTATOYHO MCIIOJIB3YCTCA COOTBETCTBYIOIAA TCPMUHOJIOTUN

IIpouenypa ouneHuBaHusl yMeHHUii

U HAaBBbIKOB (pemelme leOﬁJIeMHO-aHaJII/ITI/I‘{eCKI/IX /|

NPaKTHYECKUX Y4eOHO-TTPOo(hecCHOHAIBHBIX 321a4)

Hp cJ1aracMo€ KOJIM4E€CTBO SaZ[aHI/Iﬁ

1

HOCHCHOB&TGHBHOCTB BBI60pKI/I

CnyuaiiHas

Kpurepun onenku:

- BBIJICTICHHE W TIOHUMaHHE TPOOIEMBI

- yMeHHe 00001aTh, COMMOCTABIATh PA3TMYHBIC TOUKH 3PEHUS

- IOJIHOTA UCMOIb30BaHUS HICTOYHUKOB

- HAJIM4YKME aBTOPCKON NO3ULUU

- COOTBETCTBHE OTBETA MOCTABJICHHOMY BOTIPOCY

- HWCIOJIb30BaHHE COIMAIBHOTO OIbITa, MarepuasioB CMU,
CTATUCTUYECKUX JTAHHBIX

- IOTUYHOCTH U3JIOKEHUS

- YMEHHE CclielaTh KBaTU(PHUIIMPOBAHHBIE BBIBOJBI H O0OOIICHHSI C
TOYKH 3PCHUS pelIeHus MPo(ecCHOHATBHBIX 3aa4

- YMEHHUE NPUBECTU IPUMEDP

- OII0pa Ha TEOPETUYECKUE TIOJOKEHUS

- BJIaJICHUE COOTBETCTBYIOLIEH TEPMUHOJIOTHEH

«S5» ecrm TpeOOBaHUS K OTBETY BBIIOJIHEHBI B IOJTHOM 00beMe

«4» ecrm B IIEJIOM BBINIOJHEHBI TpPEOOBaHHS K OTBETY, OJHAKO €CTh
HEOOJNbIINEG HETOYHOCTH B H3JIOXKECHUH HEKOTOPBIX BOIPOCOB.
3arpynaHsercss B (QOpPMYyJTUPOBAHMM  KBATH(PHIIMPOBAHHBIX
BBIBOOB M 00001IeHUI

«3» ecnu TpeOOoBaHMs BBITIOTHEHBI YACTHYHO — MIBITAETCS 000CHOBATH CBOIO

TOYKY 3pEHHUs, OJHAKO Clab0 apryMeHTUPYeT HaydHbIe
MOJIOKEHUsS, MPAKTUYECKH HE CIOCOOCH CaMOCTOSITENIbHO
chopMynHpoBaTh BBIBOJILI M OOOOIICHHS, HE BHIUT CBS3b C
podeccCHOHAIbHOM NesITeIbHOCThIO
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4. YyeOHO-MeTOAUYECKOe W MATepHAJIbHO-TeXHHYecKoe ofecneyeHHe JUCHUILIUHBI
(Mmomyuis)
4.1. D1eKTpOHHBbIE Y4eOHbIe H3TaHMSI
1. Kappanckas, H. JI. YmpaBnenueckue pemieHus : y4eOHHK [Isl CTYJIEHTOB BY30B,
oOydaromuxcsi MO0 HKOHOMHUYECKHM CHEIUaIbHOCTSIM W HampaBienusm / H. JL
Kapnanckas. — 3-e uzn. — Mocksa : KOHUTU-JJAHA, 2017. — 439 c. — ISBN 978-5-
238-01574-3. — TekcT : 3MeKTpOHHBIN // DnaeKkTpoHHO-OMONHMoTeyHass cuctema IPR
BOOKS : [caiiT]. — URL: http://www.znanium.ru/71206.html. — Pexwum nocryna: mus
aBTOPHU3HP. MOJIb30BATENECH
2. Tlomos, A. 1. AnropuTmbl pelieHHus HEeCTaHIApTHHIX 3a1ad : yueObHoe mocobdue / A. U.

[TormoB. — Tam60B : TaMOOBCKHMiII rOCYIapCTBEHHBIN TEXHUYECKHH yHUBEpcUTET, DbC
ACB, 2019. — 80 c. — ISBN 978-5-8265-2118-2. — TekcT : AIEKTPOHHBINA //
OnekTpoHHO-OuOMoTreunass cucrema IPR BOOKS :  [caiit]. — URL:

http://www.znanium.ru/99749.html. — Pexxum nocrymna: ajist aBTOpU3HP. MMOJIb30BaTEICH
4.2. DjeKTpoHHbIE 00pa30oBaTe/bHbIe PeCypChl

1. DnextpoHHO-OMOMMOTeUHass cucremMa Znanium (ObC Znanium) — 3JIeKTpOHHAS
OuOIMOTEKa 10 BCeM OTpaciisiM 3HaHu#i https://znanium.com/
2. e-Library.ru: Hayuynas snextpoHHas OuOnmoreka [Onekrponnblii pecypc]. — URL:

http://elibrary.ru/.
3. Hayunas snekrponnas 6ubmmoreka «KubepJlennnka» [Dnekrponnsiii pecypc]. — URL:
http://cyberleninka.ru/.
4. Undopmanmonnas cucremMa «EnnHoe OKHO AOCTynma K 0Opa3oBaTelIbHBIM pPecypcam»
[DnexTponnsIii pecypce]. — URL: http://window.edu.ru/
5. ®enepanbHbI 1EHTp HMHPOPMAIMOHHO-00PA30BATEIBHBIX PECYPCOB [DIEKTPOHHBIN
pecypc]. — URL: http://fcior.edu.ru/
4.3. CoBpeMeHHbIe NpodeccHOHAIbLHBIE 0a3bl JaHHBIX U MH(POPMALHOHHBIE CIPABOYHBIE
CHCTEeMbI
OO6yuatomumcst obecriedeH A0CTyn (yAaJeHHBIM JIOCTYN) K HIDKE CIEAYIOIUM
COBPEMEHHBIM NpodeccHoHanbHbIM 0a3aM JaHHBIX U MH()OPMAIIMOHHBIM CIIPAaBOYHBIM CUCTEMAaM:
1. CrnoBapu wu »HuHMKIOnenWH Ha Axagemuke [OnektpoHHbii pecypc]. — URL:
http://dic.academic.ru.
2. Cucrema nH()OpPMAIIMOHHO-TIPABOBOTO obecnieueHus «lapaHTy». [DIEKTPOHHBIA pecypc].
— URL: https://www.garant.ru/products/ipo/
3. ®enepanbHbId 00pa3oBaTeNbHBIA TOpTAN «IKOHOMHKA CoOIMONOTHS MEHEIHKMEHT.
[Onextponnsii pecypc]. — URL: http://ecsocman.hse.ru
4. baza JAHHBIX «bubnuorexa YIIPaBICHUS» - KoprnioparusHslii
MEHEKMEHT. [DnekTponHsli pecypc]. — URL: https://www.cfin.ru/rubricator.shtmi
4.4. KoMIJIeKT JIMIEH3MOHHOT0O M CBOOOJHO PpACHPOCTPAHSIEMOI0 MPOrPAMMHOIO
o0ecrieyeHusi, B TOM YHCJIe 0Te4eCTBEHHOI0 IPOM3BOACTBA
1. JluteHsnoHHOE MporpaMMHOE obecreueHue: oneparronHas cuctema Microsoft Windows,
nakeT opHUCHbIX npuitoxeHuit Microsoft Office.
2. CB00OIHO pactpocTpaHsIeMOoe MTPOrpaMMHOE 00ecIIeueHE: CBOOOTHBIC TTAKEThI O(PHCHBIX
npunoxxernii Apache Open Office, LibreOffice.
4.5. Ob6opynoBaHue U TeXHHYECKHeE CpecTBa 00yYeHUs
Jnis peanuzanuy  JTUCHMIUIMHBL (MOZYJS) HCIONB3YIOTCS yueOHble ayJUTOpUU s
IPOBEJCHUS Y4YeOHBIX 3aHATUH, KOTOpbIE OCHAIEHbl O0OpPYIOBaHHMEM M TEXHUYECKUMU
cpeAcTBaMu OOy4YEHHsI, U MOMELICHUS U CaMOCTOSTENbHON paboThl 00yUYarOMIUXCsl, KOTOpPbIE
OCHAIIIEHbl KOMIBIOTEPHON TEXHUKOM C BO3MOXKHOCTHIO MOAKIIOUEHUS K ceTu «MHTepHeT» H
o0ecreyeHbl JI0CTYIIOM B 3JIEKTPOHHYIO HMH(pOpMaMOHHO-00pa3oBaTensHyto cpeny AHO BO
MUDM. JlonyckaeTcsi 3aMmeHa 000pyA0BaHUS €r0 BUPTYAIbHBIMUA aHAJIOTAMH.

HanmeHoBaHMe y4eOHBIX ayAMTOPHIi 115 OcHaIeHHOCTDb YUeOHBIX ayUTOPHii 17151 POBeIeHUsI
TIPOBe/IeHUsl Y4eOHBbIX 3aHATHI 1 yY4eOHBIX 3aHATHIi ¥ OMeUIeHMii 1151 CAMOCTOSITEIbHOT
TOMeIeHHid 1151 CAMOCTOSITEJILHOIA padoThl 060py10BaHHEM H TEXHHYECKHMHU CPEACTBAMH
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padoTbr*

o0yueHust

VYueOHble  ayquTOpHM  JUIA  NPOBEICHHUS
y4eOHBIX 3aHATHH

VYuebHas ayquTOpUs YKOMIUIEKTOBAHA CIELHMANTU3UPOBAHHON
Me0enblo, OTBeuarolleld BCEM YCTAHOBICHHBIM HOpPMaM U
TpeOoBaHUSIM, 000PYIOBaHHEM M TEXHHYECKHMH CPEICTBAMHU
o0yueHust (MOOWIbHOE MYJIBTUMEMHHOE 000pYI0BaHUE).

TloMemnienue a1 caMOCTOSTEILHOM pa6OTLI

IMoMemieHne  OCHAIICHO  KOMIBIOTEPHOH  TEXHUKOW €
BO3MOXKHOCTBIO ~ MOJAKIIOYCHUS K ceTn «lMHTepHET» U
oOeCrieyeHHEM JIOCTYMa B 3JCKTPOHHYIO WH(POPMAIUOHHO-
obpazoBatenbHyto cpenry AHO BO MUOM u k OBC.

* HoMep KOHKpETHOW ayJUTOPHM yKa3aH B IMpHKa3e 00 ayAuTOPHOM (OHAE, PACIUCAHUH YUEOHBIX 3aHATHH U

pacIicaHuy MPOMEXYTOUHON aTTECTALIUH.
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