PaGouyasi nporpaMmMa TUCUMIVIMHBI (MOIYJIs) «YTIpaBJieHHe OPraHUu3aluOHHBIMH
HU3MEHEHUSIMI, BKJII0Yas OlleHOYHbIEe MATEPUAJIbI

1. TpeOoBanus K pe3yabTaTaM 00yYeHHs 10 JUCHUIINHE (MOAYJIIO)
1.1. Tepeyenr KoMIeTeHIUii, (OPMUPYEMbIX JTUCHUILIMHOW (MOJyJeM) B Tpolecce
OCBOCHHS 00pPa30BaTEJIbHOI NPOrPaAMMBI

I'pynna komnereHumii KaTteropusi kKomnereHumi Koabl U conep:kanue KoMIneTeHIU i
YHuBepcagbHble - -
OobmenpodeccroHaIbHbIC - -
IpodeccronanbHbIe - I[IK-4 Cnocoben  ocylecTBIATh
TaKTUYECKOE yIpaBlieHuE
npoieccaMmu OpraHu3aluu
MIPOU3BOJICTBA

1.2. KomneTeHIIMM W HWHAUKATOPbI HMX JOCTH:KEHHs, (POPMHUPYEMBIX THCHHILIAHON

(MoayJieM) B mpouecce 0CBOEHHsI 00Pa30BaTeJIbLHOI MPOrPaMMBbI
Kon Kon unankaropa

KOMIETeHIIHH KOMIIeTEeHUHH

Conepma}me HHIAUKATOPpAa KOMIICTCHIMHA

[1IK-4 I1K-4.3 I'oToBUT mpemIoXkeHUs IO ONPEACJICHUI0 IEPCHEKTUB  Pa3BUTUSA
OpraHu3aIyu

1.3. Pe3yabTaThl 00y4eHHsI MO0 TUCHHUILIHHE (MOTYJIIO)
Heab u3yvyeHus: TMCHUIITUHBI (MOAYJIs1) — COOPMHUPOBATH HAYUHBIC 3HAHHS O 3aKOHOMEPHOCTSIX
pa3BUTHSI OPTaHU3aIUI U OCHOBHBIX MOJIX0/IaX K IMPOBEACHUIO OPTaHU3aIMOHHBIX U3MEHEHHI.
B pe3ynbrate n3ydeHus: AUCHUILTUHBI (MOYJIs1) O0YJArOIIHIACS TOJIKCH
3HATH:
® TCOPHIO OPraHU3AIMOHHBIX U3MCHECHUH;
®  METOOJIOTHIO YIIPABJICHUS H3MCHECHUSIMH,
® OCHOBHBIE CTPATETUU OPTaHU3AIMOHHBIX U3MEHEHU;
®  BHJIBI CONPOTUBJICHUH OpPraHN3aIMOHHBIM H3MEHEHHSIM;
yMeThb:
® MPOCKTHUPOBATH OPTAHU3AMMOHHBIC U3MCHCHUS;
®  YOPaBIATH COMPOTHUBICHUSMHU OPTaHU3AIIMOHHBIX U3MEHEHUH;
® MPOEKTUPOBATH OPTAHU3AIMOHHOE PA3BUTHE;
BJIA/IETh:
® HaBBIKAMHU Pa3pabOTKU CTpATETHUH OPraHU3AIMOHHBIX U3MEHEHUI;
® HaBBIKAMH ITPOCKTHPOBAHMSI OPraHU3AMOHHBIX N3MCHCHHIA;
® HaBBIKAMH pa3pabOTKHM TPEIJIOKEHUH TI0 ONPENEICHUIO TICPCIEKTUB  Pa3BHTHUS
OpTraHHU3aIIH.
2. O0beM, CTPYKTYpPA U COAEPIKAHUE AU CHUILIMHBI (MOTYJI51)
2.1. O6beM AUCHUILINHBI (MOTYJIs1)

Buowt yueonoii pabomut Dopmut 00yuenus
Ounasn Ouno- 3aounasn
3aounasn

O0mas TPy10eMKOCTh: 3a4ETHbIC €TMHUIIBI/Yachl 4/144
KonTakTHas padora: 48 40 10

3aHATUs JEKIUOHHOIO THUIIA 16 16 4

3aHATUS CEMUHAPCKOrO THIA 32 24 6
KoncyabTanuu 0 0 0
IIpomeskyTOUHAS aTTeCTALMS: 3aU€T C OLIEHKON 0 0 4
CamocrositensHas padora (CP) 96 104 130

Ilpumeuanusa: 3a4et, 3a4€T ¢ OLEHKOI 110 0YHON (popMe 00yueHus TPOBOJUTCS B paMKaXxX 3aHATUI
CEMHUHApPCKOro Tuna. B yueOHOM IiaHe yachl HE BBIJICICHEI.

2.2. Tembl (pa3aesibl) TMCHMILIMHBI (MOAYJISA) ¢ YKa3aHHEM OTBEJIE€HHOI0 HA HUX KOJINYeCTBA
4yacoB 1o (popmMam 00pa3oBaTeNbHOM 1esITeIbHOCTH

Ounasn popma odyuenusn

| | Buabl yueoHoii padoThl (B 4acax) |
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KonTakTHas pa6ora

HanmeHoBaHMe TeM
(pa3neJioB)

3anarus

JICKIITMOHHOI'0O THIIA

3anarus CEMHUHAPCKOIo TUIIA

Cp

JI

Hnbie

JIP

Hnbie

TeopeTnueckue
OCHOBBI
OpraHU3alMOHHBIX
HU3MEHEHHUH.
Opranunzanus u
OKpyXKarouias cpesa.

2

113 C
4

- 12

MeTtonoornyeckue
ACTIEKTHI  YIIPaBJICHUS
HM3MEHEHUSIMU

JKusHenHBIN UK
OpraHu3aIuu "
0COOEHHOCTH
YIIpaBJICHUS
U3MEHEHUSIMHU Ha €ro
JTamnax.

OCHOBHBIE CTpaTeruu
OpraHU3aMOHHBIX
U3MECHECHUMN:
OpraHU3alIOHHOE
MIPOCKTUPOBAHHE u
OpraHHU3aIIOHHOE
pa3BHTHE.

OpraHu3anuoHHas
KyJabTypa KakK OOBEKT
H3MEHEHHI H
WHCTPYMEHT Pa3BUTHS
OpraHu3anui.
Konnemnmus
OpraHU3aIMOHHOTO
00yueHHsL.

ConpoTuBieHue
OpraHrn3aliuOHHBIM
U3MCHCHUAM u
METOJIBI ux
MPEOJIOJICHHS:
MOTHBAILHSI u
KOMMYHUKAIHU B
yIpaBlieHUU
U3MCHCHUSIMU.

ConpoTuBieHne
OpraHrn3alfuOHHBIM
U3MCHCHUSIM n
METOAbI ux
MIPEOTONICHHS:
yIpaBJieHUE
TPYIIIIOBBIM
MOBEACHUEM B
MpoLecce MU3MEHEHU:
BJIACTH U CTHIH
PYKOBOJCTBA.

Mopaemu BBIOOpA
CTpaTeruii  pa3BHUTHSA
OpraHU3aLH.

-3a04Han gropma ooy

YCHUA

Buabl yueoHoii padoThl (B yacax)

HaumenoBanne TeM

KonrakTHas padora

(pa3neJioB)

3anaTus

JICKIITHOHHOT O THIIA

3anarus CEMHHAPCKOT0 THIIA

Ccp
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HNHbIe

I3

JIP

503153

TeopeTnueckue
OCHOBBI
OpraHU3alMOHHBIX
HW3MEHEHHUM.
Opranuzanus u
OKpYyXKarouias cpesa.

INI@)

MeTtononoruyeckue
aCTIeKTHl  YIPaBJIICHUS
HM3MEHCHHUSIMHU

JKusHenHbIN UK
OpraHu3aIuu "
0COOEHHOCTH
YIIPaBJICHUS
W3MEHEHUSIMH Ha €ro
JTamnax.

OCHOBHBIE CTpaTEerHu
OpraHU3aMOHHBIX
U3MECHECHUMN:
OpraHU3aIOHHOE
MIPOEKTUPOBAHKE u
OpraHU3aIIOHHOE
pa3BHTHE.

OpraHu3anuoHHAs
KyJabTypa Kak OOBEKT
H3MEHEHHI H
HHCTPYMEHT Pa3BUTHS
OpraHu3aIui.
Konnemnmus
OpraHU3aIMOHHOTO
00yUeHHSL.

ConpoTuBieHne
OpraHrn3alfuOHHBIM
U3MCHCHUSIM u
METOAbI ux
MPEOJIOJICHHUSI:
MOTHBAIHSI
KOMMYHUKAIHU B
yIpaBlIeHUU
H3MCHEHHSMHU.

ConpoTuBieHnue
OpTraHU3aIMOHHBIM
HN3MEHEHUSIM u
METOIBI 179
MIPEOTONICHHS:
yIpaBieHue
TPYIIIOBBIM
MOBEJCHUEM B
MpoLecce MU3MEHEHU:
BIACTb U CTHIH
PYKOBOJICTBA.

Mopaemu BBIOODA
CTpaTeruii  pa3BHUTHS
OpraHM3aLHH.

3aounan ¢hopma odyuenusn

Buabl yueGHoii padoTsl (B yacax)

KourakTHasi padora

HaunmeHoBaHue TeM
(pa3neJioB)

3ansaTus

JICKIITMOHHOTO THIIA

3aHATHS CEMHUHAPCKOT0 THIIA CpP

JI

HNHble

113

C

JIP

HNnblie

Teopernueckue
OCHOBBI

1

16
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OpraHu3alMOHHBIX
U3MEHEHHUH.
Opranuzanus u
OKpyXarouias cpesa.

MeTo10/I0THYeCKHe
ACIICKThI  YHOPaBJICHUA
N3MCHCHHUIMU

JKu3HeHHbIN LUKJI
OpraHu3aIuu "
0COOCHHOCTH
YIIPaBJICHUS
W3MEHEHUSIMH Ha €ro
JTamnax.

OCHOBHBIE CTpaTETHH
OpTraHN3aIMOHHBIX
U3MEHEHUM:
OpraHU3aIMOHHOE
MIPOEKTHPOBAHUE u
OpraHU3aIMOHHOE
pa3BUTHE.

OpranuzalmoHHas
KyJabTypa KakK OOBEKT
H3MEHEHHI H
HHCTPYMEHT Pa3BUTHS
OpraHM3aIui.
Konuemnmnus
OpraHu3aIMOHHOTO
00yUeHMSL.

ConpoTuBieHue
OpraHrn3alfuOHHBIM
U3MCHCHUSIM u
METOAbI ux
MIPEOJI0JICHHSI:
MOTHUBAI U n
KOMMYHUKAIHU B
yIpaBlIeHUU
HU3MCHEHHSMHU.

ConpoTuBieHue
OpraHU3aIMOHHBIM
N3MEHEHUAM n
METOIBI 179
IIPEOJI0NIEHHUS:
yIpaBJieHHE
IPYTIIOBBIM
MTOBEICHUEM B
IIPOLIECCE M3MEHEHMI:
BIACTb U CTHIH
PYKOBOJICTBA.

Mopaemu BBIOODA
CTpaTeruii  pa3BHUTHS
OpraHM3aLHH.

Ilpumeuanusn:
JI — nexuun, I13 — npaktuueckue 3ansatusi, C — cemunapsl, JIP — naboparopusie pabotsl, CP —
caMOCTOSTeNIbHAs padoTa.
2.3. Coep:kaHue JTMCHUILUIMHBI (MOYJsA), CTPYKTYPHMPOBaHHOEe MO TemaM (pa3jejamM) M
BHUIaM padoT

CoaeprkaHue JIEKIIHOHHOTO Kypca

Ne

u/n HaunmeHoBaHue TeM (pa3/iesioB) Conep:xkaHue JJeKIMOHHOT0 Kypca

1. | Teopermueckue oCHOBBI | CHCTEMHBII MOAXOJ: OCHOBHBIE XapaKTEPUCTUKH U CBOICTBa
OpraHu3alMOHHBIX u3MeHeHnd. | cucrembl. [IporeccHsld MOAXOM: OCHOBHBIC (DYHKIMH mpoliecca
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Opranuzauust U
cpena.

OKpYyXaromiast

ynpaBiieHusi. VHTerpauusi CUCTEMHOTO M IPOLECCHOIO MOJIXOJa:
«IpoIlecC B CHCTEME» B MOJENU «4EePHOTro sIukKa», [IporeccHo-
CHUCTEMHBIN TIOJXOM: «CHCTEMa B IPOLECCE», MOJACHb «OeIoro
SIUKaY;  «OU3HEC-TIPOICCC-PCUHKUHUPUHTY.  KOMIUICKCHBIH,
HMHTETPAllUOHHBIH, CUTYallMOHHBIH, MapKETUHTOBBIH,
HOPMATHBHBIN, MOBEACHYCCKAN M (YHKIIMOHAIBHBINH MOAXOIBI K
WCCIIEIOBAaHUI0O H3MEHEHMH. BzanmonelcTBue OpraHu3alnud C
OKpyXaromiei cpemoir. Pomb ¢akTopoB BHEIIHEH cpeapl B
VOpaBICHHH  W3MEHEHHSMH:  TEOPHUS  MOHOIOJIHCTHYECKOU
koHkypernnuu (J1.Pobuncon, D.YembepiuH),

MeTtonosornyeckue
YIpaBJICHUS H3MCHEHUSIMH

ACIICKThBI

Bunet usmeHenudt u ux npuyuHbL [lomUTHKKM HW3MEHEHWI:
JUPEKTUBHAs IOJIWTHKA, IMOJUTHKA IIEPETOBOPOB, IIOJUTHKA
JOCTHKEHHUs OOIIMX IIeTel, aHATNUTHYECKas MOJIHUTHKA, ITOJUTHKA
npo6 ¥ ommbok. Mopjenu ynpaBiieHHS H3MEHEHUSIMH: MOJIENU
HEPEXOJHOIO IEPUOAa, MOJENb IIOCTEINEHHOIO HapalluBaHUs,
Mmozens «kEASIER», Mosiens ynpaBieHuss U3MEHEHUAMH C MO3ULUN
IIPOLIECCHO-CUCTEMHOI0 MOIX0/1a.

JKu3HEeHHBIN LUK OpraHu3allid U
0COOEHHOCTH yIpaBIeHUs
U3MCHCHHIMMU Ha €ro srarax.

Mopenu KU3HEHHBIX IMKJIOB OpraHu3anuu: Mozaens M. Anuseca,
AU. TIpuroxxuHa, MoJieNb OpraHu3aluoHHoro pa3sutus JI. J{aHko,
MOJEIb pa3BUTUs U KpusucoB pocrta JI. I'pelinepa. YnpasineHue
W3MEHEHHSAMH II0 JTamaM >KH3HEHHOTO IMKJIa OpTaHM3alyy.
VYnpaBneHne H3MEHEHHSIMH OpPTaHU3alMOHHBIX CTPYKTYp IO
CTaJHSAM JKH3HEHHOTO IIMKJIA OpPTraHU3alnH.

OCHOBHEIE CTpaTCrun
OpraHu3allMOHHBIX W3MCHCHUM:
OPraHu3allMOHHOC MMPOCKTUPOBAHNE
1 OpraHru3alfuoOHHOC pa3BUTHC.

CyIIHOCTh OPraHU3alMOHHOI0 NPOEKTUPOBaHUS. OCHOBHBIE HTAIIBI.
OpraHu3allMOHHBIH ~ TPOEKT W ero  Buabl.  KoHuenuwus
OPTraHW3AIIIOHHOTO TPOeKTHpoBaHMA. OpraHm3anus Kak OOBEKT
oprupoekTupoBanus. [IpUHIMIBI MPOEKTUPOBAHUS OpPraHU3AIUH.
CocraBupie yacTu cucteMHOro Ilonxoma K MPOEKTUPOBAHHIO
OpraHU3alMOHHON  CTpyKTypbl. CHUTyallMOHHBIH  MOAXON K
MPOEKTUPOBAHUIO  OpraHW3ali.  JTambl  MOCTPOCHUS |
MPOEKTUPOBAHMSI HOBOM OpraHu3anuu. Pecypchl uisi iI3MEHEHHS U
pa3BuThs opraHm3anuii. [[pUHIHMI CHHEPTETUKH B OpTaHU3aIINU.
HeoOxomumele yCITOBHSI: OpraHW3alliMl CHIBHOW KOMAaHABI W
COBEPILIEHCTBOBAHMS CTHIISL YIpaBJIEHUSL. Mopens
opraHu3aluoHHbIX u3MeHeHuil K. JleBuHa: pa3mopaxuBaHue -
W3MEHEHUE — 3aMOpa)KMBaHUe. MaTpula MpoBeIeHUsT U3MEHEHUI
JO.Ilpro. OOpaTHast CBsI3b B OPraHMU3AIIOHHOM HW3MCHEHUH.
OpraHu3aiioOHHOE Pa3BUTHE M CAMOOOYYAOIIESHCS OpTaHU3aIlHs.
OO6yuenue u HayueHue. J|BoitHas netis Haydenus K. Apmxupuca.
XapakTepucTUKH camMooOydJaromencss opraHu3zanvu. [IpuHIHIbI
BOBJIeYeHHOCTH coTpynHukoB Jl. Ilpto. Moaens Meton cHsATUA
conpoTtuByieHus: uaMeneHusiM Korrepa-lllnesunrepa.

Opranu3annuoHHas KyJibTypa Kak
00BEKT M3MEHEHHH W WHCTPYMEHT

pasBUTHS OpraHU3aIlHid.
Konnemnust OpraHU3aIHOHHOTO
00yUeHMUS.

IlonsiTe M CyIIHOCTb. YPOBHHM OPraHU3aLMOHHON KYJIBTYpPBI
(mogens D.1lleiina). ComepaHue OPTaHU3AIMOHHON KYyJIBTYPHI
(momens ®. Xappuc - P. MopaHn). BnusHue KyapTypsl Ha
OpraHM3aliOHHYI0 JAesTenbHOCTh (Mogens B.Care, Monenb
TIlurepca -  P.Yorepmena). Tumbsl  opraHu3alluOHHOU
KyJIbTYpBI:0I0pOKpaTHIecKas, OpraHuveckas,
HOpeAlpuHUMaTeNbCKasi, MHapTHcUNaTHBHas.  Tumosoruss Mo
U.X»Hau: KyIbTypa BIACTH, KyJNbTypa pOJIM, KyJIbTypa 3ajad,
KynbTypa JudHOocTH. KopmopaTuBHas KynbTypa Kak THII
OpPTraHM3aIlMOHHON KyJibTyphl. CpaBHEHHE KOPIIOPAaTHBHOTO U
WHAWBUAYAINCTHYECKOTO  THUIOB  OPTKYJIbTyphl.  OCHOBHBIE
(GYHKOMKM ~ OPTaHW3alMOHHOW  KYyJBTYPHL:  BOCIPOU3BOJCTBO,
perynupoBaHHe  JCATENbHOCTH.  JlomOJMHWTENbHBIE — (QYHKIHH
OpTraHM3aIMOHHON KYJbTYPBI: OXpaHHasl, 3aMeIaronas,
pasBuBarOIlas.  YOpaBIEHUYECKHE  LEIU  OpraHM3allUOHHOU
KyJIbTYpBl: CaMOWAEHTH(UKAIHNS, 31paBbIi CMBICHI, HPENAHHOCTh
JIelly, COXpaHeHHe COLMAIbHON cTaOMIIbHOCTH.

COHpOTI/IBHGHI/IC OpraHMn3aliuOHHbIM
HU3MCHCHUAM nu METOAbI ux
mpeoa0JICHUA: MOTHUBaALIUA u

[IpuurHBl CONPOTUBIICHUS U3MEHEHUAM. MoJIeIb «CUIIOBOTO TOJIS»
K. JleBuna. VYIOBKU-MaHUNYJASUUU. MeTOObl  MPEOIOJCHUS
COMPOTHUBIICHUSI W3MCHCHHSM: HWH(POPMHUPOBAaHHE U OOIICHHE,
y49acTHe W BOBJICUYCHHOCTh, TIOMOIb M TOJJIEP)KKa, TIEPETOBOPHI H
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KOMMYHUKaAIIUN B
U3MCHCHUSAMMU.

yIIpaBJIeHUH

COMJIANICHUS, MAHUMYJSIMA M KOONTAI[UH, SBHOC U HESIBHOE
MPUHYXJACHUE, MOOOMHT W OyutMHT. MOTHBaNUs YIpPaBICHUU
W3MCHCHUSMU: UCIOJIb30BAaHUE PA3IMYHBIX TCOPUHA MOTHUBAIMH Ha
pa3IMYHBIX JTalmax JKU3HCHHOTO IHWKJIA OpPraHHW3alu; Y4Yer
BO3PACTHBIX, THUIIMYCCKUX M TOJIOBBIX CBOWCTB JIMYHOCTH B
VIOPABICHUH W3MCHCHHSIMH. OJIEMCHTHBIM COCTaB Mpolecca
MotuBaruu. OCHOBHBIC TEOPUH MOTHBALMU U WX POJIH B IpoIiecce
VOpaBICHUS W3MCHCHUSMH — TEOPHH I[ICHXOAHAIN3a: TEOPHH
3.@peitna, A.Anmnepa, D3.0poma, K.I'.}OHTa; Teopun HaydeHWHS:
W.I1.ITaBnmoBa, JI.b.Yorcona, b.®. Cxkunnepa, K.JIleBuna;
CONIepXKAaTeNbHbIE TEOPHH MOTHBAIMMA: HWHTEPAKTHBHAS TEOpPHUS
MotuBau A.Macioy, mporeccyaabHble TEOPUH MOTHBAIHU:
oOoraieHus Tpyaa u Teopus Xapakrepuctuku padbor C.CuHka u 1ip.
OCOOCHHOCTH MOTHBAIlMM [EpPCOHAla B KHU3HCHHOM  ITHKJIC
pranuzanmu. MoJenu  MEXIUYHOCTHBIX M MEXKIPYIIOBBIX
KOMMYHHUKAIIM/A B OpraHW3allid, peaiu3alis KOMMYHHKAIUN I10
STanaM KU3HCHHOTO IUKJIA.

7. | ConpoTHBIEHUE OPTAaHU3AIIMOHHBIM | YTIpaBieHHE TPYIOBBIM IOBEJACHHEM B TMpOIecce H3MEHEHHA.
U3MEHCHMsM ¥ MeToAbl  ux | OcoOGHHOCTH  ympaBieHus (QopManbHON ©  HeGOpMaIbHOI
TIPEOIONICHHS: yOpaBieHHe | rpynmaMd B mpomecce 3GGEKTHBHONH KOMaHOOW  paboTHL.
TPYIIIIOBBIM MOBEICHIEM B | TexHONMOTMM YyTpaBIieHUs W3MEHCHWSAMH, HANPaBICHHBIMH Ha
mporiecce W3MEHCHHH: BJIACTh U | CONMANbHOE  MAPTHEPCTBO, PAaBEHCTBO B BO3MOXHOCTSIX
CTHITH pyKOBOJICTBA. WHIWBUAYaNbHBIX W OOMMX TeNneHd, yKpeImieHHne HMHUIKa

OpTaHM3aIlMi ¥ CO3[JaHHE OJNaTONPUATHOH COLMAIBHOW CPEIBL.
OCOOCHHOCTH  YOpPAaBICHUS  PAa3BUTHEM  OPraHU3AIMOHHOU
KyJbTypbl. [ToX0B1 K yIPaBICHUIO OPTKYJIbTYPO U MEXaHU3MBI
uX peanuzaiuu. MeToapl npeoaosieBanus 0apbepoB MO0 U3MEHEHUIO
OPTKYNIbTYphl. BrmacTe W CTUIM pPYyKOBOJACTBA B YIpPaBICHUH
M3MEHEHHSIMH, ITPpO0JIeMBbl yrpaBieHus nepcoHanoM. OcodbeHHOCTH
peanuszaru (HOpM BJIACTH U CTHICH PYKOBOJCTBA B YIpPaBICHHH
W3MEHCHMSIMH Ha JTalmax >JKA3HEHHOTO IMKIIA OpTaHU3aIliH.
[TpobaeMBbl pyKOBOJICTBA IIEPCOHATIOM M BAPHAHTHI UX Pa3peIICHHS.

8. | Mogemu BEIOOpa cTpaTeruii | Mopenn BRIOOpa CTpaTeruy Pa3BUTHS OpPTraHU3AINU: KIIaCCHYeCKast

Pa3BUTHSI OpTaHU3aINH. MOJIENIb CTPATETHUSCKOTO aHalu3a ¥ IDIAHHpOBaHHUA (MOJIEINBb
ADL/LG). Mogems Xodepa-lllennens. Monenp mo006aBieHHOM
9KOHOMHUECKOH croumoctu EVA.

CojaeprxkaHue 3aHATHII CEMHHAPCKOI0 THIIA
rjﬁl HaumenoBanue Tem (pa3jiesioB) Tun Conep:xanue 3aHATHI CeMHHAPCKOT0 TUIA

1. | Teopetnyeckue ocHoBel | C | KommuekcHsIH, UHTETPALUOHHBI, CUTYallUOHHBIH,
OpTaHU3AIOHHBIX M3MEHCHHH. MapKeTHHTOBBI, = HOPMATHUBHBIA,  IOBEACHUYCCKUH U
OpraHu3anys 1 OKpyKaromias cpeaa. (YHKIMOHATBHEIN MMOIXOABI K HCCICIOBAHUIO M3MCHEHUH.

B3aumoneiicTBue opraHuzaluu € OKpYyXarouei cpenoil.
Paccmortpets Teoputo pecypcHoii 3aBucumoctH (K. AKbOHO),
TEOPHIO  ONEPAIMOHHBIX (TPaH3aKIMOHHBIX) H3ICPKEK
(P.Koy3), momyisnoHHO-9KOJIIOTHYECKYI0 TEOPUIO (TEOPHS
EcrectBennoro  orbopa),  Teopuro  (OPMHPOBAHUS
xKu3HecnocoOHoM cTpykTypsl (I'. MuHTIOEPT)

2. | MeToaoa0rnyecKue acriektel | C | Bumsl n3aMeHeHUH, MOJIENH YIPaBIeHUS U3MEHEHUSIMHU
yHIpaBlieHUs] K3MEHEHUSIMU

3. | XKusnennsiii nukin opranmzammu u | C | YropaBieHHe H3MCHEHHSMH OPraHU3AIMOHHBIX CTPYKTYp H
0COOEHHOCTH yIpaBIeHUS CTa/IUY KU3HEHHOTO IUKJIA OPTaHNU3AIHH.

W3MEHEHHUSMH Ha €T dTamax.

4. | OcHOBHBIE crparerun | C | CTparerusi ¥ OpraHu3allMOHHOE MPOEKTUpOBaHKE. Mojenb

OpraHU3alMOHHBIX W3MEHEHUH: opraHu3alMoHHbIX n3MeHeHuit K. JIeBuHa: pazmopaxxuanue

OpraHrU3alilMOHHOC TIPOCKTUPOBAHUC
1 OPraHu3aliMOHHOC pa3BUTHUC.

— H3MEHEHHE — 3aMopakuBaHMe. MaTpuna npoBeAeHUs
n3menennii J[.ITpro. OOparHasi cBs3b B OpraHU3AI[HIOHHOM
HU3MEHEHHUN. OpraHu3anuoHHOE pa3BuTHE u
camooOyyaronieiicsi opranuzanus. OOyueHHe W HaydeHHe.
JBoitnas netns Hayuenus K. Apmxupuca. XapakTepuCTUKH
camoo0yyaroniencst OpraHu3alLuu. [puHIMne
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BOBJIeUeHHOCTH coTpyAHukoB J[. Ilero. Mogens Meton
CHsTUs conpoTuBieHus usMeHeHussM Korrepa-I1llnesunrepa.

5. | OpranuzaunonHas Kyiabrypa kak | C | YpOBHM OpraHm3allMOHHOH KyJabTyphel. Ee BiusHue Ha
O00BEKT M3MEHEHMH W WHCTPYMEHT OpraHH3aIlMOHHBIC N3MEHEHUS.
paszButus opranuzanuid. Konuenmus
OpTaHM3aI[IOHHOT'O O0YUYCHHSI.

6. | ConporuBnenue opranuzauvoHHbM | C | [IpuuuHBIl CONPOTHBICHUS W3MEHEHUSIM: MOTHBAIMSA U
M3MEHEHHMSIM M METOIBl  HX Mojenn. OCOOSHHOCTH peanu3alui KOMMYHUKAaUud U
MPEOIONICHHUS: MOTHBALHS " METOABl TOBBIMEHUS HUX OJ(PQPEKTUBHOCTH B MpoIEcce
KOMMYHHKallld B  YNPaBICHUH YIpaBICHUS W3MEHEHHH B CTPYKTYpE >KM3HEHHOTO IHKJIA
M3MECHCHUSIMHL. OpTaHM3aINH.

7. | Conporusienune opranm3anvioHHbiM | C | OcobeHHOCTH ympaBieHUS (HOpMaTbHOW W HehOpMaTbHOM
W3MEHEGHUSM W METOABl  HUX rpynnamMu B mporecce d(h(QEeKTUBHOW KOMaHIOH pPabOTEHI.
MPEOIOJICHHUS: yTIpaBIICHUE Brnacte u cTinm pykoBOJCTBA.

TPYIIIOBBIM [TOBEACHHUEM B TIPOIIECCE
W3MEHEHHUM: BJIaCThb n CTUIN
PYKOBOJICTBA.

8. | Monenu BHIOOpA crpateruii | C | OpraHu3aliOHHBIC U3MEHECHUS U BEIOOP CTPATETHH Pa3BUTHS

pa3BUTHSI OPraHU3AIUH. Ou3Heca
CoaepskaHue caMOCTOATEIbHOM PadoThI

No "

u/n HaumeHnoBanue TeM (pa3jiesioB) Conep:xanue caMoOCTOSITeIbHOI padoThI

1. | Teopernueckue ocHoBHI | [TogrotoBka K CEMHHApCKOMY 3aHSATHIO. Teopust pecypcHoOi
OpraHU3aIMOHHBIX W3MECHEHHH. | 3aBUCHMOCTH (K.AxbOHO), TeopHs OmneparmoHHBIX
Opranmzamust ¥ OKpyxaromas | (TpaH3akuuoHHbIX) — m3gepskek  (P.Koys),  momymsnmonHO-
cpena. aKojioruueckas teopusi (Teopust EctecTBeHHOro ordopa), Teopus

(dhopmupoBanus xkHu3HECIOCOOHOH cTpyKTYpHI (I'. MuHTIOEPT)

2. | Mertononoruueckue acnektol | ITonroroBka k ceMuHapckoMy 3aHsaTuro. IIpunarue pemenuil npu

yIipaBJICHUSA U3MCHCHUAMU yrnpaBJ€HUMU U3MCHCHUAMHU B OpraHu3aluu: MOICJIb KapHerH,
MOJ€JIb THKPEMEHTAJIBHOI'O NPONCCCa MPUHATUA pemeHI/Iﬁ, MO/J€CJIb
«MYCOPHOTO SITHKAY.

3. | )KusHenHblil unki opranuzaumu U | [1oarotoBka Kk CEMUHAPCKOMY 3aHSTHIO. Y IPAaBICHUE HU3MEHEHUSIMU
0COOEHHOCTH YIPaBJICHUSA | OPraHU3aLMOHHBIX CTPYKTYP IO CTaAUAM KU3HEHHOTO LUKIIA.
N3MEHEHHMSIMH Ha €ro JTamax.

4. | OcHOBHbIE crparernu | [logroroska K CEeMHUHapCKOMY 3aHSTHIO. Kpurepun
OpraHU3aIMOHHBIX n3meneHnit: | adppextnBHOCTH. [lpakTHdeckue TpPUMEpPHl OPraHU3ALHUOHHOTO
OpraHU3aIMOHHOE NTPOSKTUPOBAHUE | PA3BUTHA.

U OpraHU3allMOHHOE PA3BUTHE.

5. | OpranmzanuonHast KyibTypa Kak | [IogroroBka kK NHpakTHYECKOMY 3aHSATHIO. MeToIbl AMarHOCTHKA
00BEKT M3MEHEHWH W WHCTPYMEHT | OpPTaHHM3AL[MOHHOU KYJIBTYPBI. Mertonsl yIpaBiIeHUS
pa3BuTHA OpraHu3aluil. | OPraHU3alMOHHON KyJIbTYPOU.

Konnenmus OpraHru3alMOHHOTO
00yUeHus.

6. CO]'IpOTI/IBJ'[eHI/Ie OpraHmn3alfuOHHBIM HO}IFOTOBKa K MOPAKTHYCCKOMY 3aHATHUIO. KOMMyHI/IKaLU/IOHHI)Ie
U3MCHCHUSIM u METOAbI Hnux CCeTH. KOMMyHI/IKaLH/IOHHBIe nomexu. OcoOeHHOCTH peanusanu
IPECOAOJICHUA: MOTHBaAL U )5 KOMMyHI/IKa[H/Iﬁ U MCETOIbI IIOBBIIICHUSA UX a(b(i)eKTI/IBHOCTI/I B
KOMMYHHUKAIIUN B YIipaBJICHUN IIPOLECCE YIIPAaBICHUA H3MEHEHUH B CTPYKTYPE ) KU3HCHHOT'O ITUKJIa
N3MEHEHHSIMHU. OpTaHM3aIHH.

7. | ConporuBnenue opranu3annonHeiM | [logroroBka K mpaktuueckomy 3aHaTvio. OueHka — cTuied
W3MEHEHMSM W METOJIBl  MX | pyKoBOJCTBa. [ pymnmoBoe moBejeHue.

IIPEOOJICHUS: yIpaBiieHne
TPYIIIOBBIM TIOBE/ICHHEM B
npouecce HW3MEHEHHH: BIAacTh H
CTHJIM PYKOBOJICTBA.
8. | Moznenn BBIOODA crpareruii | [loaqroroBka K ceMHHapCKOMY 3aHATHIO. METOIMKH JHarHOCTUKU

Pa3BUTHA OpTraHU3alNN.

COCTOAHMA OpTraHU3allli U TCXHUKH MCTI0JIb30BAHUA MO)IeHeﬁ.

3. OHCHO‘{HI)IC MaTepuajJdbl JJdA M[NPOBCACHUA TEKYIIECI0 KOHTPOJHA YCHEBAEMOCTH H
NMPOMEKYTOYHOM aTTeCTAllUM 00YYAIOIIUXCS N0 JUCHUIIMHE (MOAYJII0)

[lo nucuumninHe (MOIYINIO) MPEIYCMOTPEHBI CIEAYIOIIME BUIbl KOHTPOJS KadyecTBa
OCBOEHUS:
TEKYIUIA KOHTPOJIb YCIIEBAEMOCTH;
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3.1. OIIeHO‘lHLIe MaTepuaJbl IJs1 IPOBCACHUA Tekymeﬁ aTrecralnum no JUCHMIIJIHHE

IPOMEXYTOUYHAs aTTeCTalusl 00YJarOIUXCs MO JUCUUIUIMHE (MOJTYJIIO).

(MmonyJir0)
Ne | Konrposaupyemsblie TeMbl (pa3aebl) HaunmeHoBaHMe OLIEHOYHOI'O CpeaCTBa
n/n

1. | TeopeTnyeckue OCHOBBI OPraHM3AIMOHHBIX W3MEHEHHMH. | YCTHBIH ompoc, acce, TeCT, KeHCh
Oprasuzanus 1 OKpy’Karolas cpeja.

2. | Mertonosornueckue acreKThl YIpaBIeHUs] H3MCHEHHSIMHU YcTHBI onpoc, 3cce, TecT

3. | ’)Ku3sHeHHbII UK OpraHu3alyi U OCOOEHHOCTH YIpaBlieHHsl | Y CTHBINA ONpocC, 3CCe, TECT
HM3MEHEHUSIMU Ha €To0 dTanax.

4. | OcHOBHBIE CTpaTeTMH OpPraHM3AlMOHHBIX W3MEHEHHi: | YCTHBIN Onpoc, 3cce, TecT
OpraHU3aI[IOHHOE MPOEKTUPOBAHUE M OPraHU3aLUOHHOE
pa3BUTHE.

5. | OpraHu3anuoHHast KynbTypa Kak OOBEKT H3MEHEHMH u | YCTHBIH Oompoc, 3cce, TecT, KeHCh
HHCTPYMEHT  pa3BUTHUSA OpraHu3aIHi. Konnenmus
OpraHHU3aIOHHOTO O0Y4EHHS.

6. | CompoTHuBiIeHNE OPraHM3aLMOHHBIM U3MEHCHHUAM M METOJBI | YCTHBIH OIpOC, 3CCE, TECT, KEHCHI
UX TIPEONONICHWS: MOTHBAIMS W KOMMYHHMKAIlMd B
YIpaBJICHUN W3MCHEHHSIMH.

7. | ConpoTHBIECHNE OPraHM3aLMOHHBIM U3MEHCHHUAM M METOJBI | YCTHBIH OIPOC, 3CCE, TECT, KEHCHI
UX TIPEOMOJICHUS: YNPABICHUE TPYIIOBBIM ITOBEACHHEM B
TIpolecce M3MEHEHHI: BIACTh U CTHIIM PYKOBOJICTBA.

8. | Mogenu BeIOOpa cTpaTeruid pa3BUTHS OpPraHU3alNH. YcTHBIH onpoc, 3cce, TecT

3.1.1 TunoBbie KOHTPOJIbHbIE 3aJaHUSI WJIN UHBbIE MATEPHAJIbI, HEOOXOUMBbIE /1JIsl OIEHKH
3HAHMi, YMEHHM i, HABBIKOB M (WJIN) ONBITA IeATEJIbHOCTH B IPOLecCe TEKYLIero KOHTPOJIs

ycIeBaeMoCTH
YcTHBIH onIpoc

Ne
n/n

Konrtpoaupyemble TeMbl (pa3aeJibl)

Bonpocs! k onpocy

1.

TeopeTtnueckue OCHOBBI
OpraHrn3alfMOHHBIX W3MEHEHUM.
OpraHu3anus 1 OKpYyKaromas cpesa.

Teopernueckue MTOJTXO/IBI K UCCIIE0BaHUIO
OpraHM3aIlMOHHBIX  W3MeHeHud  HasoBute  QyHKUMH
mnpouecca ynpasieHusi. Kak opraHuzanusi B3anMoJIeiicTByeT
Cc OKpyxawouel cpenoilr PakTopbl BHEIIHEH Cpelbl U
OpraHmM3anoHHble M3MeHeHus: CymHocTh M (QyHKIUH
OpraHU3alMOHHBIX U3MEHEHUI

MeTO,I[OJ'IOFPI‘IeCKI/IG
yHpaBJICHUSA U3MCHCHUAMU

ACIICKTHI

CucreMaTHU3upyiTe MPUYUHBI OpPraHU3AIMOHHBEIX. UTO U3
ce0sl TMPEeNCTaBIsCT IONUTHKH HW3MEHEHUH OpraHW3alluu:
JTUPEKTUBHAS MOJUTHKA, TIOJINTHKA IIEPETOBOPOB, MOJIUTHKA
JMOCTIDKEHHUST OOIuX Iejeli, aHaJIuTHYecKas I[OJIMTHKA,
MOJUTHKA TPpo0 M omuboK. PaccMoTpuTe W Mpe3eHTYHTE
MOJIETIH YTIPaBJICHHUS] M3MEHEHUSMU: MOJEIH TMEPEXO0IHOTO
nepuoaa, MOJENh TOCTENEHHOTO HapalluBaHUsA, MOJETh
«EASIER», Mozens ynpaBlieHUs] H3MEHEHHMSIMH C TTO3UIAN
MIPOLIECCHO-CUCTEMHOIO MOAX0/1a.

JKu3HEeHHBI1 LUK ~ OpraHu3aluud U
0COOCHHOCTH YIPaBJICHUS U3MEHCHHUSIMU
Ha ero sTamnax.

[IpesenryiiTe MoIeNM >KU3HEHHBIX LUKJIOB OPraHU3ALUU:
VYnpaBneHue M3MEHEHHMAMH IO dTalaM JKU3HEHHOTO LKA
opranuzanuu. OxapakTepusyHTe CHCTEMY YyIpaBICHUS
W3MEHEHUSMH OPTaHM3aLHOHHBIX CTPYKTYp IO CTaJusIM
JKM3HEHHOr0 IUKNa opraHusanuu. IlosTamHoe ympaBieHue
U3MEHEHHUSIMU

OCHOBHBIE CTpaTETHH OPraHU3aLUOHHBIX
HM3MEHEeHHH: OpTaHHU3aI[IOHHOE
MIPOEKTHPOBAHNE W OPTaHM3AIMOHHOE
pa3BuTHE.

Paccmorpure CYIIHOCTb OpraHU3alIOHHOTO
mpoekTHpoBaHusA. OXapakTepu3yWTe OpraHW3alUOHHBIN
MpOeKT W  ero  BuAbl. [IpenctaBTe  KOHIETIIUIO
OpraHU3aIOHHOTO MPOEKTHPOBaHM. Ha3oBUTE MPHUHIUIIBI
MPOEKTHPOBAHMS  OpraHM3ald. PaccMOTpUTE  3Tambl
MOCTPOCHUS ¥ TIPOSKTHUPOBAHMS HOBOW OpTraHU3aAIUH.
BeisiBuTe HEOOXOIMMBIE YCIOBHS: OPraHW3alUU CHIbHOU
KOMaHIbl M COBEPIICHCTBOBAHUS CTHUIS YIPABICHUS.
IIpe3enryiiTe Mopmenb OpraHM3alMOHHBIX H3MeHeHHH K.
Jlepuna: IlpeseHTyiiTe MaTpuiy NOpOBENEHHUS H3MEHEHHUH
JIIsto. CamooOyuaromiasicsi opranusaius. IIpeseHrtyiite
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METOJ CHSATHUSA CONpOTUBIEHUS u3MeHeHussiM Kotrepa-
IlIne3unrepa.

OpraHuzanuoHHasi KylbTypa Kak 0OBeKT
U3MEHEHUH U MHCTPYMEHT pa3BUTHUA
OpraHu3aIHi. Konuenmus
OpTraHU3aIMOHHOT0 O0YYEHUSI.

Paccmorpure cConepkaHue OpraHM3allMOHHOM KyJIBTYpBI
(Mozens @. Xappuc - P. Mopan). Omnpenenure criocoOsl
BIMSIHUSA KyJNbTYyphl Ha OPTaHU3AILMOHHYIO MAEATENbHOCTh
(monmens B.Carte, mogens T.Ilutepca - P.Yorepmena).
OxapaktepusyiiTe THUIBl OPraHU3allMOHHOM  KYyJIBTYpPBI
[osicHnTe OCHOBHBIE TENH M (YHKIHN OPTaHU3aIIMOHHON
KyNbTypBI PaccMOTpHTE METOIBI THATHOCTHKH M yIIPABICHUS
OpraHM3aIlMOHHON KYJIbTYpOU

CompoTuBieHue OpTraHU3aI[IOHHBIM
M3MEHEHHSIM M METOJIBI MX TIPEOJOTICHUS:
MOTHBamMsi W  KOMMYHHKAalMd B
YOpaBICHUN H3MEHEHHUSIMH.

OOocHyiiTe  TPWYIWHBI  CONPOTHBIICHUS  M3MEHCHHSM.
IIpesentyiite METObI " MOJIETU TPEO0ICHUS
CONIPOTHBIICHUS H3MEHEHHSAM PaccMoTpuTe MOTHBAIUIO
yopaBieHus m3MeHeHusAMH — OXapakTepu3yWTe TeopHH
MOTHBALIUH B UX POJIb B IIPOLIECCE YIPABICHUS N3MEHEHUIMHU
5 IlpencraBre MOJENH MEXIUYHOCTHBIX U MEXTPYIIIOBBIX
KOMMYHHUKallui B  OpraHu3aluH, 6. Paccmotpure
peanu3alyio KOMMYHHUKAIMI 1O 3TanaM KM3HEHHOTO 1HMKJIA.

ComnpoTtusneHue OpraHU3aI[IOHHBIM
HM3MEHEHMSM U METOJIbl X NPEOJOTICHUS:
YIpaBieHNUE TPYNIIOBBHIM ITTOBEJCHHUEM B
mponecce M3MEHEHWI: BIAacTh W CTHIH
PYKOBOJICTBA.

PaccmoTtpute npouecc ynpaBiieHHs FPYNIOBbIM OBEACHUEM
B @pomuecce u3MeHeHHH. OxapakTepu3yiHTe TEXHOJOTHH
YIpaBieHUS N3MEHEHISAMH, HAIIPABJICHHBIMHU Ha COIIHAIBHOE
MIApTHEPCTBO, PABEHCTBO B BO3MOKHOCTSIX MHANBUTYaTbHBIX
n obmux neneid PaccMoTpure 0COOEHHOCTH yNpaBICHUS

pasBUTHEM OPraHM3aLMOHHOW KynbTyp. OXxapakrepusyiTe
MOJIXOABI K YNPABIECHUIO OPTKYJIbTYpOH M MEXaHH3MBI HX
peanusanuy. BimsHHe BnacTM M CTHIEH PYyKOBOACTBA Ha
OpraHnU3aliMOHHBIC U3MCHCHU OcobeHHocTu YIipaBJICHUA
TpynmoBbBIM MOBCACHUEM B IPOLECCCEC OPraHU3allMOHHBIX
U3MEHEHUH

PaccmoTpuTe KITacCHMUECKyld MOJENIbh CTPaTerHyeckKoro
aHanu3a u ianupoBanus (moaens ADL/LG). Ilpesenryiite
mozens  Xodepa-llennens. IIpesenTyiite MOJIEIIb
Jno0aBIeHHON IKOHOMUYECcKol ctouMmocTi EVA 1 np.

8 Mopenu BbIOOpa cTpaTeruil pasBUTHSA
OpraHH3aliu.

TBopueckoe 3a1anue B BH/e 3cce

1.MI3MeHeHust, uX pojib B KU3HU Y€IOBEKa, OpraHU3aIliu, OOIIeCTBa.

2. JluanekThka U3MEHEHHH, yepeloBaHre EPUOJJ0B U3MEHEHUI U CTaOUIIbHOCTH.

3.Monens Hannepa-TammMena kak HHCTpYMEHT IJIAHUPOBAaHUSI U3MEHEHUH.

4.ConpoTHBIIEHNE U3MEHEHUSM, ITYTH €r0 IPEOJOJICHUS.

5.1yt co3nanusl HEyIOBJIETBOPEHHOCTH TEKYIIUM COCTOSIHUEM B ITPAKTHUKE YIIPABIICHUS
WU3MEHEHUSIMU.

6.I1lytu popmupoBaHus 1 KOMMYHUKAIIMU BUACHUS OyIyLIEro B IPAKTUKE yIPaBICHUS
WU3MEHEHUSIMU.

7.I1yTu naaHupOBaHUS U peain3alliy MEPBBIX MIAroB, «TaKTHKa MAJIBIX 001 B MPAaKTUKE
YIPaBIEHUS U3MEHEHUSIMHU.

8 Konuenuus Kypra JleBuHa, MoAenb «pa3Mopo3Ka — U3MEHEHHUS - 3aMOPO3Ka

9 Ilpuembl > PEeKTUBHOMN «Pa3MOPO3KKU» B MIPAKTUKE YIPABICHUS U3MEHEHUSMHU.

10 Otka3 o1 cTaporo, AEKOHCTPYKIUS MPEKHUX CTEPEOTUITIOB U CTPYKTYP B IPAKTUKE YIIPABJICHUS
WU3MEHEHUSIMHU.

11 Monens Korrepa, iUk u3MEHEeHH B OpraHu3alii — OCHOBHBIE 3TaIlbl LIUKJIA U crienudrka
paboThI Ha KAXXJIOM JTarle.

12 Ponb uyenoBeueckoro (pakTopa, COOTHOIIEHHE «allOCTOJIOB», MPOTHUBHUKOB U «CEPEIMHBI»
Cpeau MepcoHaja OpraHu3alui, OCOOEHHOCTH PabOThI C KaXKION TPYIION.

13 Posib KOMMYHUKAIMH B YIPaBJI€HUU U3MEHEHUSIMH, (popMalibHbIe U HehopMaIbHbIE
MHCTPYMEHTBI KOMMYHUKAIIUM B TPOEKTAX YIIPABJICHNS N3MEHEHUSMHU.

14 Posib pyKOBOJIUTEIIEH U JIMACPOB B TPOCKTAX U3MEHECHUH.

15 ®peiiMuHT Kak criocod BOCTIPUATHS MUPA, IPUMEPHI POsIBIICHUs (ppeiiMuHTa.

16 Monens DISC.

17 4 ocHOBHBIX (peiimMa B OpraHU3aIIMOHHOM KOHTEKCTE.
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18 [Tonmutraeckuit ppeitm — CYIITHOCTb, MMPAKTHKA TPOPAOOTKH IPOSKTOB Uepe3 MOJTUTHUSCKHUI
dpeiim.

19 CtpyktypHBIid GpeiiM — CYIIHOCTb, MPAKTHKA MPOPAOOTKH MPOEKTOB YePe3 CTPYKTYPHBIH
bpeiim.

20 YemoBeueckuit ppeM — CYIITHOCTh, TPAKTHUKA MPOPAOOTKH MPOEKTOB YEPEe3 YEeITOBEUCCKHUM
dpeiim.

21 CumBosueckuii ppeiM — CYITHOCTb, MPAKTHKA MPOPAOOTKH IMTPOCKTOB YePE3 CUMBOJIUICCKUN
bpeitm.

Keiicol (cuTyanum 4 3a1a4u € 32IaHHBIMU YCJIOBHSIMH)

Tema (pazaen) 1.

KEMC.

Komnanus Art Systems cnenuanusupyercs Ha IpoAake IUIa3MEHHbBIX ITaHEIEH.

Jlo HexpaBHEero BpeMEHH MpOJaBliaM 3TOTO MPECTHKHOIO TOBAapa MOXHO ObUIO MO3aBHI0BATh:
Mapka Obli1a BEICOKOM, U CITPOC Ha MOAHBIN TOBap HEM3MEHHO yBennuuBaics. Ho 3a mocnennue
JBa rojia LEHBbl yMajad MOYTH BIBOE, a KOHKYpeHLHs Bo3pocia. U celluac pykoBojacTBO Art
Systems cTouT nepen mpoOIeMoii: 0CTaBaThCsl HA PHIHKE WA YUTH C HETO?

Brixos Ha manenb

Komnanus Art Systems Obuta co3mana B 2002 rogy. «Ha camom jese pbIHOK IIa3MEHHBIX
naHesiel HTepecoBall MeHs 1aBHO. HemocpeacTBeHHO Ha HEM s He paboTall, HO 3HaJ crieuuduKy
pPBIHKA ¥ IPOAYKTa,— BCIOMMHAET YNPABISIOUIMI napTHep KomnaHuu Art Systems AJekcanap
[{piranoB.— 51 66T yBepeH, YTO MOTY JIy4Ille MPOIYKT KIMEHTaM, IPEUI0KUTh UM YTO-TO HOBOEY.
[Ina3meHHbIe MaHENTH, KaKk W Jt00as TeXHUYECKas HOBHHKA, ToBap crnenuduueckuil. OnHako
MOET CTaTh 30JI0TOM >KHJIOHN ISl T€X, KTO B HeM paszOupaercs. [lepBonavdanbHo Art Systems He
MOrJja IOXBAacTaThCSA COJHMIHBIM ONBITOM paboThl C 3TUM mpoaykToM. Ho mocrerneHHo ee
crenuanucTel (B ocHOBHOM 3TO BblmyckHUKM MI'TYum. H.D. baymana) ocBouiaun u CioxHbIE
ACTMeKThl YCTAHOBKH M 0OCTyKuMBaHUs mMaHenei. KommaHusi ocHamiana TeXHUKON KOH(EpEeHII-
3abl B o(ucax, KOTTEIKHBbIE IOCEJIKH, TOPIrOBbl€ IUIOIIAJHU, IpOJaBaja COIYTCTBYIOIIEE
aKyctuueckoe oOopynoBaHue. «CHayala Bce CTPOMJIOCH Ha OOBIYHBIX MHpojaxax. IloTom
CUTyalluss Ha pbIHKe MoMeHsulack. [lokynaTens mnepecrano HHTEpecoBaTh IMPHOOpETEeHHE
IUIa3MEHHBIX NTaHeJIel KaK TaKOBBIX B3aMeH 00bIYHOTO TeneBu3opa. Emie 1Ba roga Ha3a 3o ObLIO
MOJIHO. A ceifuac KJIIMEHTY HYKHO IpeJiaraTh KOMIUIEKCHYIO YCIYT'Y, KOTOpasi BKJIIOUAeT B ce0st
IIPOEKTUPOBAHNE, NHCTALIALUIO. [laHHbBIE 3TO MOATBEPKAAOT: IO/ Ha3al KOJUYECTBO POSHUYHBIX
npofax (0e3 COMyTCTBYIOIIMX YCIYr U JOIMOJIHUTENbHBIX PEIICHUN) COCTABIISIU HECKOJBKO
JIECATKOB IIJIa3MEHHBIX NAHEJIEH B MECSI, celyac 3TO KOJWYECTBO HE INPEBBILIAET NATHAALATU
HITYK»,— paccka3biBaeT Anekcanp L{piranos. Tak uro B Art Systems pemuim yUTH U3 PO3HUIIbI
U c(pOKyCHpOBATHCS HA MPEAOCTABICHIUH KOMIUIEKCA YCIIYT.

Bce Huxke u Hke

Bropas nHenpusiTHas 1715 MPOAaBUOB TEHICHLIUS HA PhIHKE — YJelIeBiIeHue npoaykrta. [lo qanasim
kommaanu IDC, 3a mocnennue monTopa rojaa «miazMay nojaemesena Ha 30—40%. Korna moaHas
HOBMHKA MIPUIILIA HA POCCUMCKUNA PHIHOK, IIeHa MAaHEH OT MPOU3BOAMUTENS — KoMmanuu Fujitsu —
coctaBisuia $17-20 teic. Teneps ee MoxHO KynuTh 32 $7 Thic. B Art Systems roBopsT, 4to B
TEYEHHUEe roJia TOBap, CKOpee BCEro, MOMAET B KATETOPHIO OOBIYHBIX MOTPEOUTENHCKUX TOBAPOB.
JlononHUTENbHBIA (aKTOP,UTPAIOIIMM HAa CHUXXEHHE II€H,— JAEATEIbHOCTh (UPM-OJHOIHEBOK,
IpeUlaraloluX IaHelId 3HAuuTeNbHO JemeBie. «/HTepHET mNecTpUT MNpeasioKEeHUIMU
€MHUYHOM HOMEHKJIaTyphl 0 OpOCOBBIM IieHaM. KIIMEeHT mpuxoauT K HaM U FOBOPHUT: a S B
MHTEpHETE BUJIEN HE 3a ILECTh THICAY, a 3a MATh. M nmepeyObequTh ero clokKHO. A Belb MOHATHO,
YTO y HAC PacXo/ibl BBIIIE, YEM Y OJTHOJIHEBOK,— 0(UC, peKIamMa, Mara3uHbl»,— HE CKPhIBAET CBOEH
nocanbl Anekcannp LlpiranoB. CoOCTBEHHO, M caMU NPOU3BOJUTENH, KAaK OTEUECTBEHHBIE
(«Cutponukcy, «Posncen»), Tak 1 Kopelckue, y)ke MOCTaBUIM IPOU3BOJICTBO MaHeNell Ha MOTOK
¥ MpeJyIararoT ux no 1exne $3-3,5 Toic.

Kax otinuntbcs
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UToOBI HANTH CBOIO HUIITY ¥ TTOBBICHTH JOOABJICHHYIO CTOMMOCTD, C Mast 3TOTro roaa Art Systems
CTaJla Mpeajarath KIMEHTaM JONOJIHUTENbHbIE YCIyTrd. [IoATONKHYI K 3TOMYy M caM XapakTep
3anpocoB mnokynarenei. Hampumep, TpeGoBaHHe 3KCKIIO3UBHOCTU. KIIMEHTBHI XOTST, 4TOOBI
TEXHOJIOTUYECKOE pEeIICHHEe HE MOBTOPSIIOCH M OBLIO pa3paboTaHo «IoJ KIou». Temeps B
KOMIIAaHUM €CTh TEXHOJIOTHsI aBTOPCKOTO HAA30pa, KOTOpasi rapaHTUPYeET, YTO CUcTeMa He OyJeT
B TOYHOCTH BOCIIPOU3BEJIEHA Y IPYroro KJIMEHTA.

Hpyroii npuMep — HEJaBHO OpPraHU30BaHHAS KOMITAHUEW KPYIJIIOCYTOYHAs CIy»,0a MOAIEPIKKH.
«MpI IBITa€MCsl BOWTH B IOJIOXKEHHUE KIMEHTA, KOTOPBIA CHIUT cede Toma Tie-Huoyab B JKyKoBke,
CMOTPUT HOYHOM BBITYCK HOBOCTEWU. BApyr y Hero 4ro-to ciomaniock. [l HEero 3To cepbe3Has
npobiema. Ho oH 3HaeT, 4To MOXKeT B J1t000€ BpeMsi MO3BOHUTH HaM. [loHsATHO, uTO ciyx0a
MOJJIEPKKHU HE 3arpyKeHa, 3T0 CKopee UMHUDKEBBIN xo1. Ho 0H onpaBaan»,— NOSICHAET TOCIOIUH
[{piranoB. Kpome Ttoro, Art Systems pemmuia cpaenaTh akLUEHT Ha MPOAYMaHHOCTH U
3aKOHYEHHOCTH TEXHOJIOIMYECKOTO pEIIEHUsS, COOMIOACHUU TMPaBUJI YCTAHOBKHU IUIA3MEHHBIX
naneneit. [{ns Anekcanapa l{piranoBa BaxHa OCHOBATENbHOCTh: «B OCHOBHOM Kak nenaercs?
[locTaBunu naHenb, KOJOHKH, BCE UrpaeT, Bce Xopowo... Ceppe3HbIMH pacyeTaMu Majlo KTO
3aHnMaercs. Ha camom gerne ecth psia TpeOOBaHMIA K TOMEIICHHUIO, ero (hopMe, IIyMOH3OJISIIH.
N wmbl ux crporo cobmomaeM. 3Aech Hallla CHIIbHas CTOpPOHA — KBaJU(UIIMPOBAHHBIC
CHEIHUAJIUCTBl, KOTOPbIE 3HAIOT, KAaK MpaBWIbHO IOCTPOUTH JOMalIHUN kuHoTeatp. Ho,
€CTECTBEHHO, TaKasl yCTaHOBKa M CTOUT Oousbiie — 5—10% OT 1eHbl TEXHUYECKOTO PELICHUS.
Kpome toro, Art Systems npemyiaraet AONoOIHUTENbHOE 000pyaoBaHue. COrIacCHO CTaTHUCTHKE
KOMITAaHHMH, B CPEHEM €ro 3aKa3biBatoT Ha 10% OT cToMMocTH caMOi NTaHemu.

AccopTuMeHTHas MO IepKKa

Crenuanu3zanueil Ha KOMIJIEKCHBIX PELIEHUAX KOMIIAHUS HE OIPaHUYNIach.

[TepcneKTHBBI pa3BUTHUS PHIHKA TyMaHHBI, TIOATOMY OBLIO PEIIEHO MOCTPAaXOBATHCA.

CoBceM He1TaBHO Y KOMITAHUH TMOSIBUJIOCH €I11€ OJJHO HApaBJICHHE JeATeabHOCTH. OHa

CTaJla 3aHUMaThCsl POZHUYHBIMU MTPOJakaMy MPOAYKIIMK KoMiiaHuu Fujitsu Siemens.

«1 cenTsa0ps Kak odunmansHele napTHeps! Fujitsu Siemens, Mbl TUBEPCUDUIIPOBAINCH

u oTkpbuM nepBbii B Poccun u CHI' po3HuyHbIN MarasuH mo mnpojaxe Bcell IPOAYKTOBOM
JUHEWKHU 3TOM KOMIIAHUU. ACCOPTHUMEHT — MOTPEOUTENbCKHE TOBApPhl OT KOMIUIEKTYIOIIUX H
CYMOK JUIsl HOYTOYKOB JI0 CEPBEPOB I KOPIOPATUBHBIX KIMEHTOB. Mara3uH MOHOOPIHAOBBIN —
B HEM Ipe/CTaBlIeHa MPOIYKIMs TOJBKO OJHOrO MpOM3BOIUTENS. B o0miem, Mbl mIarHyiu B
PO3HHILY».

bes onopel

U Bce ke, He YyBCTBYS TBEPJIOM MMOYBBI O] HOTaMH, KOMIIAHUS aKTUBHO UIIET CIOCOOBI CHU3UTh
pPHCKH pabOThl Ha PhIHKE IJIa3MEHHbIX MaHeneil. OHako mpobiemMa ocTaeTcs: UTo JIeNaTh, €CIu
NOTPEOUTENN CO BpPEMEHEM HalayT ApYrylo JOpPOryl0 HWIPYIIKY U CIPOC Ha OCHOBHYIO
IPOAYKIMIO KOMIIaHUM ynazaer? B mocnenHee Bpems 3a pekiiaMy IUIa3MEHHBIX ITAaHEIEH aKTUBHO
B35UIUCh TOPTOBblE€ CETH. A 3TO SBHBIM 3HAaK TOro, YTO BCKOpPE TOBAap €CIM HE CTaHET
HMIUPIOTPEOOM, TO YK TOUHO MEPECTAHET OBITh FIKCKIIO3UBOM. MOHOOPIHI0BBIN Mara3uH TOXe He
JaeT TapaHTUH JTOXOJHOCTH, XOTS B KOMIAQHMM M BO3JIaralOT Ha HEro OOoJbIIne HaJEHKIbl.
Jlorn4HbIM KaXkeTcs BBIXOJ HA KOPIOPAaTUBHBIM CEKTOpP, KOTOPBIM aKTUBHO pacteT. OmHako
Anekcanap LlpiraHoB HacTpoeH meccMMUCTUYHO: «KopropaTuBHbIE KIMEHTHI MIIYT JICHIEBbIE
pemenns. TaM uIyT TeHAEpHBIE MPOJAXKHU, U IIEHa IO HUM elle Hwke. MHorna npuobperarotcs
AQHAJIOTM OTEYECTBEHHBIX MNpousBoauTened — "CurpoHukc", Hanpumep. B urore momydarorcs
KOMEWKH. A y MeHs elie 0oJbIlne PUCKH, KOTOpBIE ChelatoT NpuObLIb. O/lHA TPAaHCTIOPTUPOBKA
yero cTouT! A BeJlb CTOUT MAHENU TPECHYTh — sl €€ y’K€ HUKOMY HE CMOT'Y ITPOJaTh.

B menom TeHIEHIMM pPOCCUICKOrO pBhIHKA MOBTOPAIOT TO, YTO YK€ Mpolien 3amaja: oObembl
MPOJIaXK TUTA3MEHHBIX MaHeNel pacTyT, HO IeHbI KatacTpoduuecku mamgatot. B Poccun 06bembl
IPO/IaXK CPAaBHUTEIHHO HEBEJIMKH, a MaJICHUE IIeH IS TIPOJIABIOB elle O0oe3HeHHee, TaKk KaK He
KOMITCHCHPYETCSI pOCcTOM 00BbeMOB mpoaax. Anekcannp llpiranos: «HemousTHO, €cTh i y
KOMITaHUH OyJylee Ha 3TOM pbIHKE. Mmi,M0oKeT ObITh, IMEET CMBICT YHTH U3 3TOro OM3Heca, He
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JOXKU1AsICh Ta/IeHUs peHTa0enbHOCTH. [IocKOoIbKY Ha KapTy OCTaBJIEHO Oyaylliee KOMIIAHUHU, Mbl
TOTOBBI BIIOKUTH B petieHue mpooiiemsl 10 $100 ThIC., eciu Obl 3TO MPHUBEJIO K MOJIOKHUTEILHBIM
CABUTaM».

Bompocsl k keicy.

UTO MOKET MOCIYKUTh NPUYUHON U3MEHEHU B KOMITAaHUU?

Tema (pa3nea) 5.

KENC

B mnepBble TOABI NEPECTPOMKH PYKOBOACTBO H3BECTHOIO BO BCEM MHPE POCCUICKOTO
MamuHocTpouTenbHoro  npennpustus  AO  “Heckuit  MamnHoctpoutensHelii  3aBoxn”
MHBECTUPOBAIO 3HAYMTENIbHbIE BAJIIOTHBIE CPEJCTBA B NEPEHOJArOTOBKY 3a pyOEKOM MHOI'MX
cBoux MeHemkepoB. Ceifuac Ha mpeanpusTun padbortaer Menee 3% mpomeqmux oOyueHHE.
IToxa3aTenbHO MPU 3TOM MO3ULMSA OJHOTO U3 PYKOBOIUTENEH IPENIPUITHS, IPUHUMABLIETO B
CBOE BPEMsI PELIEHHE O KPYNHbIX MHBECTHLMSX B pa3BUTHE MEHEKMEHTa. OH Tak OLIEHUBAET
3¢ (GeKTUBHOCTh ATUX BiIOKeHUI: “Te, KTO MOKUHYN Halle MPEeANpHUITHE U TPYIUTCS Y HaIluX
OTEYECTBEHHBIX KOHKYpPEHTOB, -BCE€ paBHO pabdOTalOT Ha pPa3BUTUE OTEYECTBEHHOI'O
sHepromamuHocTpoeHus. Co3aBiire cBoM (GUPMbI OTEUECTBEHHOI mpombliieHHocTH. Ha a te
HE MHOTHME CYACTIMBIbI, KOMY IOBE3JI0 pabOTaTh B 3alaJHbIX KOMIIAHUAX ( 4acTh TPYAUTCA Ha
coznanHoM ¢ ABB cosmecTHOM

IpEeNIpUsITUH), pa0OTalOT, B KOHLE KOHIIOB, HA 0JIar0 MUPOBOI 5KOHOMUKH, YTO TOXKE HE TAK YXK
110x0”". HaBepHO€E MOXKHO 3a110103pUTh ATOI0 PYKOBOJUTEIISL B HEKOTOPOM JIYKaBCTBE U KEJIAHUU
XOTb KaK-TO OIPABJATh Pe3yJbTaThl MPUHATOrO peuieHus. Ho 3to, ecau OpaTh 3a TOUKY OTCUETa
MHTEPECHI TOJIBKO OJIHOTO, KOHKPETHOT'O MPEATIPUATHS.

Bomnpocsl k kelicy

1 Ouenute 3¢ pexTuBHOCT 00yueHus padboTHrukoB HM3.

2 MoXHO 1M paccMaTpuBaTh J@HHYIO CUTYallMI0 KaK CO3/IaHHE CYIIECTBEHHOH “7100aBieHHOI
cTouMocTH” i ol1iecTBa?

3 Kakue meppl MOKHO ObUIO ObI MPEASIOKUTH PYKOBOJACTBY MPEANPUATUS IJI HMOBBILICHUS
s hekTUBHOCTH 00yUeHUS?

4 Nmerorcest mn Ha HM3 nipeanockuiku A1 CO3/IaHusl cCaMO00yJaroIeincs OpraHu3aliy 1 Kakue?
Temsbr 6,7

KENC

Camup MapnaHoB He 3HaeT, Kak M3MEHUTh MNpO(pEeCCHOHAIbHBbIE IMPHUCTPACTUS TaTapCKUX
CTpoUTENEH

YroObl NOBBICUTH  peHTa0eNbHOCTh  paboThl, kKommanusa «MCM-Kazans» mnpopnaer
CTpoiiMaTepuabl IPOU3BOIUTENEH, HE CIIMIIIKOM U3BECTHBIX B peruoHe. Ho ciiomarh cTepeoTHIs
MECTHBIX CTpouTesiell M yOeauTh MX IHepeiiTH Ha HOBBIE MAapKu MOKa He yaaercs. Kommanus
«MCM-Ka3zanby», ontoM TOprymouas CTpOUTEIbHBIMU MaTepHuajaMH, co3jaHa B jiekadpe 2007
roja Kak «I04Ka» JBYX KpYymHbIX cTpoutenbHblx ¢(upm Tarapum — 3A0 «KCK —
IIpombInuIEHHBIE TEXHOJIOTHW» U OJHOro M3 KazaHckux CMY. MHrepec crpouTteneil K pbIHKY
CTpoiiMaTepuanoB NOHATEH: Ka3aHb aKTMBHO TOTOBUTCS K NMPOBEACHUIO JIETHEW YHUBEPCHAIbI-
2013 u B ropoje cTposATCs AECSITKU OOHEKTOB.

Kak mnpaBuino, MeCTHBIE ONTOBbIE TOPrOBIBI CTpOMMaTepualaMyd IPEAIAraloT IMOJIHBIN
ACCOPTUMEHT TOBApOB: TMIICOBBIE U LIEMEHTHBIE CMECH, JTAKOKPACOYHYIO npoaykuuto u T. . Ho
YHUCIIO MPOM3BOAMUTENEH, ¢ KOTOPHIMH pabOTalOT PETMOHANbHBIE MUiephl, HeBenuko. [loutu B
KQKIOW TPYIIE CTPOUTEIBHBIX MAaTEpUAIOB €CTh MPOU3BOIUTENb-TUACP, HA YbIO NMPOIYKIHUIO
TaTapCcKHe CTPOUTENH 3a MHOTHE TOJbl KPENKO «IojAcean». B 3Tol cuTyanum HOBas KOMITaHUs
oKa3zaJlach IepeJi HelpoCcThIM BbIOOpOM. JInbo mpojaBaTh TOBap, YK€ CTaBIIUI MOMYISIPHBIM Y
KOHEYHOT'0 MOTpeOuTENsl, HO TOr/Aa MaKCHUMYyM, Ha YTO MOKHO PacCUMTBIBaTh,— CYOIUIEpCKU
JIOTOBOP € OJIHUM U3 JIABHUX NMapTHEPOB KOMIIAHUU-TIPOU3BOIUTENS U Mapxka He Bbite 17%. JInbo
PUCKHYTb U

CTaTh 3KCKJIIO3UBHBIM JUJIEPOM IIPOU3BOIUTEINIEH, IIOKA HE 3aBOEBABIINX JIOSJIbHOCTh MECTHBIX
cTpouTteneil. Mapika B 3ToM ciy4ae coctaBuT B cpeHeM 30%. «MCM- Kazanby BeiOpana BTOpoit
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nyTh. «MBbI HOgyManu: a moyemy Obl HAM He MOIPOOOBaTh MPOJBUTATH B HAILIEM PETHOHE HOBBIE
MapKH, €Ille He MIPEICTaBICHHbIE 3/I€Ch, HO 3aBOEBABILNE MTOMYJISIPHOCTh B COCETHUX 00IACTAX U
Jlake B compenenbHbix ¢ Poccueit rocynmapcrBax?» — pacckasbpiBaeT Camup MapaaHoB, B
MPOLLJIOM HMHXXEHEP-CTPOUTENh, a HbIHE HaudadbHUK oTaena pa3Butusi «MCM-Kazaub» u
UCTIOJHAIOIMI 00A3aHHOCTU T'€HEPalbHOIO0 TUPEKTOpa KOMIIAHMM. Tak, B JWIEPCKOM IaKeTe
MCM ectp mapka «Kpemncy, Bxonsduias B NATEPKY KPYNHEHWIIMX IMPOU3BOAUTENEH CYyXHX
CTPOUTENBHBIX cMmeced Poccun, HO 10 cux He mnpexacrasiacHHas B Tarapuun. Korma-to
IIPOU3BOJUTENb YK€ IBITAICS IITYPMOBaTh MECTHBIM PBIHOK, HO HeyaauyHo. Tenepp MCM
IpeNpUHIMAET HOBYIO MONBITKY BbIBecTH «Kperc» Ha MecTHbIN pbIHOK. B 001iel ciioxHoCcTH B
munnepckom nakere MCM neBsATh KOMIIaHUM, U3 HUX 4deTbipe nepeaanu MCM sKCKII03UBHbBIE
IIpaBa Ha pacIpocTpaHeHue ceoel nponykuuu B Kasanu, Ha Bcell Teppuropun Tatapuu ninm gaxe
110 BceMy [IoBokbIO.

PBIHOK 3a11eMEHTHPOBaH

«MBI pacCUMTHIBAJIM HAa OUYEHb OOJBIIYI0 €MKOCTh HAIIEero phIHKA,— pacckasbiBaeT Camup
MappaanoB.- Sl cam pa®oTan Ha CTpOWKe M 3HAK, YTO IPU BCEM MHOI000pa3UU TOPrOBBIX
OpraHu3aiuii 4yacTo ObIBAET, YTO HAMTU KaKylO-TO TOPTOBYIO MO3UIIMIO JAaKe MOMYJIIPHOU MapKu
ObIBaeT cioxHO. Hampumep, B cuTyauuu, KOrja 3aBOj KOMIIAHMM-TIPOUM3BOAMTEINS BCTAaeT Ha
npodunaktuky». IlonHOCThIO peann3oBaTh CBOW MOTEHLMAA M BBIUTU Ha MOJHYH MOLIHOCTH
OINTOBBIM TOProBel cTpoMMarepraJaMd MOXET B JIydlleM cilydae uyepe3 JBa roga pabortsl. B
«MCM-Ka3zaup» yunu 310 npu (HOpMHUPOBAHMM CBOMX IUIAHOB Ha OJrpKailline Ioyroja:
peanu3oBbiBaTh 20 TOHH CTPOUTENBHBIX CMECEW, 4 TOHHBI JIAKOKPACOYHOW NPOAYKLIMH, HE
MeHbIIe | ThIC. PYJIOHOB TEIUIOM3OJSLUOHHBIX MarepuaioB B Mmecsl. Ho B urone, B pasrap
CTPOUTENIBHOTO CE€30HA, YIaJ0Ch IPOAATH JIMIIb 2 TOHHBI CTPOUTEIBHBIX CMECEH, MEHee 2 TOHH
JaKokpacoyHoi npoaykuuu, 400 pyJloHOB TEIIOM3OJSALUOHHBIX MaTepuanoB. Kak okasanoch,
HOTPEOUTENN IPOCTO HE TOTOBBI BOCIPUHUMATh MPOAYKIMIO MaJTOU3BECTHBIX IPOU3BOIUTENCH.
Hampumep, Ha pbIHKE LIEMEHTHBIX cMecell pernoHa JOMUHUPYIOT aABe Mapku: Unis u Vetonit.
Jlons Bcex Apyrux npou3BOAMUTENEH MOKa

HECOIOCTaBUMa ¢ J10Jiel 3TUx AByX: He 6osee 35%. IIpu 3TOM A1 MHOTUX MECTHBIX CTPOUTENIEH
mapka Unis — MOJTHOLEHHbBII CHAHOHMM MOHSTUS «ITUTOYHBIN Kileit», 00bsicHseT MapaaHoB. Bero
TUIICOBYIO MPOAYKIHMIO B TaTtapuu moja TBepAbIM KOHTposieMm AepkuT Knauf. Ota cutyaunsa —
3aKOHOMEPHBIN UTOT aKTUBHOM MAapKETUHIOBOM IOJIMTUKHM CaMUX NpousBoautenei. Hanpumep,
tor e Knauf npaxe otkpsu1i B KazaHCkOM apXHUTEKTypHO-CTPOUTEIHLHOM YHUBEPCHUTETE
COOCTBEHHBIN y4eOHO-KOHCYIbTAllMOHHBINA LEHTP.

«Mpbl TOBOpPHJIM 00 53TOM CHUTyalldd HalIMM MOCTaBIIMKAM, IMbITAIUCh apryMEHTHPOBATh
HE00XO0/IMMOCTh YCWJIMH C MX CTOPOHBI,— paccka3biBaeT MapnaHoB.— Ho oHM oTHOcCsTCS K
MECTHOMY PBIHKY, sl Obl CKa3all, ¢ OueHb poOKoW Haaexaol. OHM COTrIacHbBI BKJIAJbIBATHCS B
NPOJIBKEHHE, HO B Pa3yMHBIX Npejesiax, TO €CTh JalleKo He B TaKUX MaclTadax, Kak KOrja-To
Knauf u Unisy. I[Ipu aTom, yBepsier Camup MapaaHoB, 3a ppIHOK Bee-Taku CTOUT 60poThes. 1o
oneHkam «MCM-Ka3zanp», eMKOCTh pbIHKAa CTpOUTENBHBIX cMeceil Tarapum — okono 40 Teic.
TOHH B Mecsil. [Ipu 3ToM camble KpynHbIE ONTOBBIE KOMIIAHWHU, TOPTYIOIIME 3TUMH CMECSIMH,
3aHnMatoT He Oosiee 10% pbiHKA Kaxaas. MHOTOJETHIO TPHUBS3aHHOCTh CTPOUTENEH K
omnpezaeneHHbIM MapkaMm Camup MapaaHoB OOBSICHSIET €Ille U TEM, UTO KOMITaHUSM-TIOCTaBIIMKaM
yJaJI0Ch JIMYHO 3aMHTEPECOBAaTh HAYAJbHUKOB OT/AEJIOB CHAOXKEHHSI CTPOMUTENbHBIX KOMIAHMMA:
«MBI TOXE€ IBITAIMCH ITO CAENAaTh. B HEKOTOPBIX ciydasx HaM 3TO yhaercs. B nemom, korjaa peus
3aXOJUT O JIMYHBIX CKUAKAX U BO3HArPaXICHMSX, MOJIUTUKA OT/ENa CHAOKEHHUs KapIuHAIbHO
MeHseTcs. Ho Bce paBHO BBIBECTH IIPOJAXKHU HA )KEJIAEMbIN YPOBEHb HaM MTOKA HE YAAIOChHY.
Bowunel B unctom nosne

OcHoBHOM mprieM B OopbOe 3a TOBBIINIEHHE YPOBHS NPOAAX — JUYHBIA KOHTaKT C
NOTEHLMAIbHBIMU KIMEHTaMU. MeHeKepbl 0TAeNa NPOAaXK KOMIIAHUM YCIOBHO Pa3ZelieHbl Ha
JIB€ TPYIIIBL: OJHU Pa0OTalOT «B MOJE», a Apyrue 003BAHUBAIOT CTPOMUTENbHbBIE OPraHU3aALMH,
BBICBIIAIOT KOMMEpPUYECKHUE MPEUIOKEHNUs 1O (paKCy U SIEKTPOHHOM MouTe.
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«IloneBbie» MEHEIKEPHI BBIE3KAIOT HEMOCPEICTBEHHO HA CTPOUTENbHBIE OOBEKTHI, I/I€ JIUYHO
00LIa0TCs C COTPYAHUKAMH OTEJIOB CHAOXKEHUS, HAYaJIbHUKAMHU y4acTKOB, MH)KEHEPAMHU U T. JI.
IIppy HuX Bcerga ecTb JEMOHCTPAlMOHHBIE IUIAHIIETHI, HAa KOTOPBIX MOXHO CpPaBHUTh
npezuiaraeMbpie  00pasibl C aHajloraMd OT KOHKYpeHTOB. llocie mpoBeaeHust mpe3eHTaluu
CTPOUTEINIbHbIE KOMIIAHUH MOJIYYar0T BO3MOXKHOCTh 3aKa3aTh HEOOJBIIYIO0 PAa30BYIO MOCTaBKY. M
€CIIM YCIIOBHSI BCEX YCTPaWBAaIOT, JNAJbHEHIIEE COTPYTHHYECTBO IMPOJODKACTCS B OOJBIIEM
oOwveme. [loka crarucTuka mpojak HE OYEHb PAJOCTHAs: OOBE3AUB JIECATOK CTPOUTEIBHBIX
KOMIIaHUH, KOHTPAKT Ha pa30BYIO IIOCTaBKY MEHEKEP 3aKJIIOYAET B CPEIHEM TOJBKO C ABYMs-
tpems u3 HuX. O06bekTuBHO 20-30% — Hermox o nmokazarenb. Eciu ObI KOHTPAKThI 3aKTH0YAIHChH
Ha cymmy XOTs Obl 200 ThIC. py0., pyKOBOACTBO KOMMaHWK OBLIO ObI MOBOIBHO. Ho cpemusis
CyMMa 3aKJII0YaeMbIX KOHTPakToB — Bcero 10 Thic. py06., U Janeko He Bcerjaa mocie NnepBoi
pa30BoOI ITOCTABKU CJIEYET KOHTPAKT Ha

KpymHbIe CyMMBI. 3a nosirona padotel «MCM-Ka3anp» cymena JTOroBOPUTHCS TOJIBKO C TpeMs
KPYIHBIMHU [TapTHEPaAMH, CyMMbI KOHTPAKTOB C KOTOPbIMH IpeBbilIatoT 3aBeTHbIE 200 ThIC. pyoO.
O} PeKTUBHOCTh MEHEIKEPOB, paboTalmUX B OQHUCE, HECKOJIBKO BBINIE, YEM «IIOJIEBBIX):
IPUMEPHO YeThlpe KOHTpakTa Ha 10 koHTakTOB. HO CTOMMOCTH KOHTPAKTOB, YBbI, HE BBIIIE, YEM
y moJieBUKOBY». O0IIeHreM ¢ oTeHInalbHbIMU KirneHTaMmu «MCM-Ka3anb» He orpaHuYiBaeTCs.
Komnanus pasmemaer pexiiamy B CMU. «TeneBuznonHas pexiiaMa CIMILKOM JA0pora Jjisl Hac, K
TOMY K€ OHA PaCCUMTAaHA Ha MOBBILIEHUE PO3HUYHBIX MTPOJIaXK,— paccyxaaer MapaanoB.— Mel
pemmiy, 9to OoJiee TOJIE3HOH OyaeT pekiama B crienuanuzupoBanHbix CMWy. Ceitvac MCM
pa3MellaeT peKkiiaMHble MOJIYJIM M CTaThbU B YEThIPEX MevyaTHbIX u3ganusax: «Ctpoiika», «3 pyk
B PYKH» U B JIByX PErMOHaJbHBIX Ta3eTax O CTPOMUTEILCTBE. PaHbllle M31aHUN, C KOTOPHIMU
corpynuuvana MCM, 6bu10 OoJibliie, HO UMEHHO ATH ObUITH TpU3HaHbI Hanboee 3 (HEeKTUBHBIMHU.
Kpome Toro, komnanus ycraHOBHIIA MTOOIM30CTH OT CBOMX CKJIAJJOB OaHHEP

momaaepo 18 kB. M ¢ coBMecTHOH pekinamoit «MCM-Ka3anb» u mpou3BOAUTENS CTPOUTEIBHBIX
cmeceit «Kpercy. ExxeMecsqHbIi MapKeTUHTOBBIN OFO/KET KOMIIaHUU — 65 ThIC. pyo.
[TprMepHO TaKyIo e PEKJIAMHYIO CTPATETHIO HCIIONIB3YIOT M KOHKYPEHTBI: eYaTatoT 0ObsABICHUS
W cratbu B crnenuanu3upoBaHHbix CMMU, HapyxHyI0 pekiiaMmy pa3MemalT TOJIbKO B
HEMOCPEJCTBEHHONW OJM30CTH OT COOCTBEHHBIX CKJIaZoB. [IpomsBoauTenu, ybel mpoayKiuen
topryer MCM, TOX€ BBIpa3W/id TOTOBHOCTH IOMOYb B OOphO€ ¢ KOHKypeHTamH. «MbI
JIOTOBOPWJIMCH, YTO MPOM3BOAUTENN PaA3[eNsT C HaAaMH HaIld MapKETUHIOBBIE OOJHKETBD»,—
roBopuT MapnaaHoB. [JoroBapuBanuch MO CIOXKHOM CXEME: B MEPBOHAYAIBHOE MPOABUKECHHE
HOBBIX MAapOK U UX pexyiaMHyro kamnanuto MCM BknajeiBaeTcs caMOCTOSTENBHO. Yepes Cpok,
YKa3aHHBII B 1I0roBope (OT 4eThIpex A0 mecTH MecsieB), MCM caaer npou3BOAUTENIO OTYET O
Tparax Ha peklaMy — M npousBoaurenb BosBpamaer 50-70% 3artpar. Hekortopsie
MPOU3BOJIUTENHN, HarpuMep TOT ke «Kpemncy, 3apaHee yTBEp)KIalOT MapKETUHTOBBIN OIOJKET ¢
KOMIIaHUEH, IUIAHUPYIOT COBMECTHBIE akUuU. [Ipyrue NOBEpSIIOT MapKETMHIOBYH) KaMIIaHHMIO
MCM, oroBapuBas Jullb CyMMY, OOJIbIIIe KOTOPOU TPATUTh HAa IPOJBHKEHHUE HE PEKOMEHTyETCS.
Kak ’xe KOMHaHWM W3MEHUTh NPUCTPACTUS PETHOHANbHBIX cTpouTenei? Kak oOpatute ux
BHUMaHHE Ha APYrue, MEHEEe 3HAKOMbIE MapKHU CTpoMaTepuagoB?

3ananus K Keicy

1 [Ipoananu3upyiTe cUTyaluo, IPUMEHUB BCE BO3MOKHBIE CITOCOOBI

2 Kak >xe KOMITaHUM U3MEHUTH IPUCTPACTUS PETUOHATIBHBIX CTPOUTEIEH?

3 Kak 06patuTh UX BHUMaHUE Ha JIpyTrue, MeHee 3HaKOMbIe MapKu CTpoiiMaTepraioB?

4 Kakue n3MeHEHUE I0JKHBI IPOU30MTH B CAMOM OpraHU3aluu?

KEIC

Hpuna ConoBbeBa O6bu1a 0HON U3 20 COTPYIHUKOB, HAHATHIX HAa paboTy B OTKphIBIIUIiCS B 1995
rony B Cankrt-IlerepOypre ¢unuan xkpymHoi anriuiickord kommanuu B.N & P. Kommnanus
3aHMMaJIach MPOJIAaKel CBOEH MPOAYKIIUH, IPOM3BEACHHOM Ha 3aBoiax B EBporme. B IlerepOypre
y KOMIIaHUU OBLIO TPU CKJIa/a, PACHOJIOKEHHBIX B pa3HbIX KOHIAX ropona. Mpuna 3anumana
JOJDKHOCTh PYKOBOAMTENS TIPYNIbl MHBEHTapHU3allMM, COCTOAIIMX M3 Tpex 4eloBek. B ee
00513aHHOCTH BXOJMJIO COCTABJIEHUE CBOJHBIX €KEIHEBHBIX OTYETOB O JBMKEHUU MPOIYKIIMH, 00
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ocTaTKaXx Ha CKJIaJaX, €XKEMeCSYHble WHBEHTAPU3alMM CKIAJ0B W OpraHu3anus padoThl
KOHTpoJiepoB. Komnanus npeasiaraia CBOUM COTPYAHUKAM XOPOIIUN KOMIICHCALIMOHHBIN T1a-
KeT:

¢ Bricokuii ypoBeHb 3apabOTHOM TUIATHI;

e MeUMIMHCKYIO CTPaXOBKY JJIsl COTPYIHUKOB KOMIIAHUU M YJIEHOB UX CEMeH ( IPaKTU4YECKU HU
OJlHAa W3 3alaJIHbIX KOMIAaHWM, paboTaromux Ha Teppuropuu [lerepOypra, He mpeuiarana
CTPaxOBKYy TaKOI'O YPOBHS);

e becrnatHoe nuTaHue B oduce WIKM JCHEKHYI KOMIIEHCAIMIO COTPYAHUKAM paboTa KOTOPBIX
CBS3aHA C PA3bE3AAMH;

e [InactukoBbie KapThl VISA, OTKpPBITBIX B OJHOM M3 JYYIIMX OTCYECTBEHHBIX OaHKOB, Ha
KOTOPYIO IIEPEUHCIIIIACH 3apIliaTa COTPYIHUKOB B JOJUIapax.

Komnanus B3suta Ha ce0s OTBETCTBEHHOCTh 3@ IIOTAIIEHHE BCEX PAaCXOJ0B, CBSI3aHHBIX C
OTKPBITHEM CUETOB U UX O0CITY>)KHBaHUEM, a TAK)KE I1EPEPacxoi0B, B CIIydae UX BOSHUKHOBEHHUS.
Hpune oueHb HpaBuiIach arMocdepa IpyKO0bl 1 B3aAUMOIIOMOIIIH, CIIOKUBIIAsACs B KoMraHuu. OHa
omrymana ceds WIEHOM HAcTosAle KoMmaHIbl. PyKOBOJACTBO KOMIIAaHMM YIENsAao OoJiblLIoe
BHHUMAaHUE [ICUXO0JOTMY€CKOMY KJIMMATy B KOJUIEKTHUBE, IOHUMAs, YTO 3TO CLIOCOOCTBYET BHICOKOM
oTJaue pabOTHUKOB, TAK HEOOXOAMMOMN B CIIOKHBIN MEPUOJ BHEJPEHUS HA HOBBII PHIHOK, KOUM
sBIsuTack Ui komnanuu Poccus. Tem Gonee, 4yTo B mepBbie MecsIbl pabOTHl COTPYAHUKAM
OPUXOJUIIOCH paboTaTh OYEHb MHTEHCHBHO M 4YacTO 3ajep)kuBaThest B oduce. IlepBriii Mecsl
paboTel mpomen A Mpunsl BecbMma ycnemHo. [1o okoH4aHn0 BTOPOro Mecsilia BCE COTPYIHUKH,
BMECTE C )KEHaMHU M MYXbSIMU, ObUIM IPUIJIAIIEHBl HA TOP’KECTBEHHBIH Y)KUH B PECTOpaH, Iie
reHepaibHbIi aupekTop ¢punmana B Cankr-IlerepOypre [lon bpayH, BeIcTynast ¢ TOp:KECTBEHHOM
peublo, MobJarofapui BCeX COTPYAHUKOB 3a IUIOJOTBOPHYIO paboTy, a WIEHOB MX ceMel 3a
TEpIieHHEe ¥ TOHMMaHHWE HEOOXOAMMOCTH CTOJNb WHTCHCHUBHOTO Tpaduka paboTsl. busnec
pa3BHUBAJICS yCHEIIHO. TeMIbl pocTa NMpOoJa)Xk COOTBETCTBOBAIM ONTHUMHCTHYHBIM IIPOIHO3aM
rojoBHOW KoMmaHuu. Yepe3 mnonaTopa roja ObUIO NPHUHATO pELIEHHWE O HajJaKUBaHUU
npous3BojcTBa B Poccun. 3aBoj pemmsin ctpouTh B MOCKOBCKOM 001acTH, M COOTBETCTBEHHO
MockBa Oblna ompeneneHa ueHTpoM onepauuu. Otaenenue B llerepOypre B 3Toil CBs3M
IIPETEPIIENIO HEKOTOPBIE OPTaHU3aLMOHHBIE U3MEHEHHUS !

OBLIIO IPUHATO PEIICHNE OTKA3aThCs OT ABYX CKJIAa/I0B M OCTaBUTD JIMILIb OJIUH — CaMblil KPYITHBIMH,
YTO MOBJIEKJIO 3a CO00M peleHue O TMKBUAALUY IPYIIIbl HHBEHTapU3aI[H, KOTOPYIO BO3IJIABIIsIIA
HUpuna. OZHOBpEMEHHO C 3TUM B OyXrajJrepuu ObUIO CO3/JaHO JOIMOJIHUTEIBHOE MECTO
OyxranTepa Mo TOBapHbIM 3arnacaMm. CBeTJiaHa — MEHEKEp 110 epCOHaTy — MpoBeia HECKOIBKO
coBellaHuil ¢ ['eHepaIbHBIM AUPEKTOPOM U JTUPEKTOPOM IO (PMHAHCAM, KOTOPOMY MOJUUHSIACH
Wpuna, nmo moBonay ee nanbHeimed cyapObl. OcTaBuIuiics B pacrnopsikeHUH (GUPMBI CKIaza
nepexoaua ¢ paboThl B PEKUME OJHOM CMEHBI Ha TpexXcMeHHbIH pexuM. KoHTponepawm,
HaXOJAUIMMCS B MOAYMHEHNUU VpUHBI, OBIJIO MPEAokKEeHO MepeTu paboTaTh Ha 3TOT CKJIAJ Ha
AQHAJIOTUYHBIE JOJDKHOCTH, HAa YTO OHU M COIVIACHIINCH. 1IeperoBopsl ¢ pyKOBOIUTENSIMU OTAENA
IIpOJak U MapKETHHIa NIOKa3aJy, 4To B

ATHX OTJEeNax HeT BaKaHTHBIX JOJDKHOcTel. CBeTiaHa MOHUMAla, YTO MO3MIMS OyXraiarepa Io
TOBapHbIM 3amacaM CTOUT B HEPApXMUYECKOM JIECTHHUIIE KOMIIAHMM HUW)KE, 4EM MpeAblaylias
JTOJKHOCTH VIpuHBI, HO 3Ta Obli1a €JMHCTBEHHAs O3UIMS, KOTOpYI0 CBeT/IaHa MOTJIa IPEAIOKUTh
Wpune. 3aprnara, npeanaraemas Ha 3TOM J0JDKHOCTH Obita Ha 200 1ojutapoB MEHbILE, YeM
Tekymas 3apriata Upunsl. B xone nocneanero copenjanusi GMHAHCOBBIN JUPEKTOP MPEIIOKIIT
anyHO TobecenoBath ¢ MpuHOW M OOBACHUTH €i CIIOKMBIIYIOCS CHTYalUIO, MPEATIOKHUTDH
JOJKHOCTh OyXrajTepa ¢ coOXpaHeHueM Juis VIpuHbl ee Tekyllel 3apruiaThl, c/iejaB akLEeHT Ha
JKEJIaHUU COXpaHUTh MpUHY Kak COTpyJIHHUKA KOMIIaHUU.

B nocnennee Bpems MpunHa Oblia CUIBHO 3arpykeHa paOOTOH, K TOMY K€ Mama OKaszajlach B
6onbHUIE U MpuHa Obla BEIHYXK/IEHA KaXKIbIi J€Hb €3UTh K Hel mocie pabotel. OHa cribliana
PasroBOPHI O TOTOBAILIMXCS U3MEHEHUSAX B CTPYKTYpe KOMIIAaHUHU, HO Y Hee He ObIJIO BpEMEHHU 110
KOHIIa BHUKHYTH B npoucxozsmee. Korna ognaxasl yrpom JDKOH — (PUHAHCOBBIA JUPEKTOP —
IPUTJIACHII €€ B KaOMHET U MOoAPOOHO paccKasall O MPEICTOAIMX U3MEHEHHUAX U O TOM, KaK 3TO
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KOCHETCSI €€ OT/ela, a TAaK)Ke BpyUuui el IprKa3 0 TOM, YTO Yepe3 JABa Mecslla JOKHOCTh puHbI
MOJUIEKHUT COKPAIICHUIO, OHA pacIlIaKaiach U OLIYTHIIA ce0sl OOMKEHHON M HUKOMY HE HYXHOH.
nocine Oecenpl MpuHa 3asiBuiia 0 TOM, YTO OHA HE BOCIOJIB3YETCS BO3MOXHOCTBIO OCTAaThCS B
KOMIIAaHUM Ha MPEIJIOKEHHOU el mopkHoCTh. [[)koH cHOBa mpuriacun MpuHy k cebe B KaOUHET
u BMecTe co CBeTNIaHOM MOMbITANCS YTOBOPUTH €€ ocTtaThbes. MpuHa ckazana, 4To OHa MpUHATA
OKOHYATEeJIbHOE peIICHHEe, TaK KaK HEe BUIUT JUIs ce0sl NaJbHEHIINX MEpCIeKTUB Pa3BUTUS B
KOMIIaHUH.

Bomnpocsl k kelicy

| MI3MeHeHust Kakoro Mnopsiika UMEIOT MECTO B JAHHON CUTyalluu?

2 VImMeno i1y B JTaHHOM CUTYallMH MECTO CONPOTUBIIEHUE U3MEHEHUSIM U B UEM

OHO BBIPa3UIOCh?

3 Kakue mepsl He00X0IMMO OBUIO MPEANIPUHATD JIJIS:

® HEJIOMYIICHUS CUTYalll COIPOTUBIICHHUS,

® MPeO0TBPAIICHUS COMPOTHUBIICHUSI.

4 TlpoaHanu3upynuTe CUTyaLUIo.

Tect

1 Bepnbl 11 onipenieneHus?

A) Obyuaromasics KOMIaHUS — KOMIIaHMsI, KOTOpasi CO3/1aeT YCIOBUS JIsl OOYUEHHS BCEX CBOMX
YWIEHOB U

npeObIBaeT B Mpoliecce HeMpepbIBHOM TpaHChopMauu

b) DxoHOMHUYECKast KOMITAaHUS — KOMIIAHUs, KOTOPAst CO3J1aeT YCIOBHSI ISl O0yUEHHSI BCEX CBOMX
YJICHOB U

peObIBaeT B Mpoliecce HEMPEPbIBHOM TpaHChopMauu

*A—nga, b—mHer

2 BepHbl 11 onipeneneHus?

A) mpuMmeHeHHe cOalTaHCUPOBAHHOM CHUCTEMbI IOKa3aTelell — 53TO MpoLecc pearu3aliu
CTpaTeruu
b) npumenenue cOalaHCUPOBAaHHOM CHUCTEMBbI IOKazaTelell — 93TO MpoLecc pa3paboTKU
CTpaTeruu

*A—nga, b—mner

3 Bepnsl 11 onpenenenus’?

A) COanancupoBaHHasi cUCTEMa IOKa3aTesael MOCTpOeHa Ha B3aUMOCBSA3H 1ieliel U apaMeTpoB
pa3IMYHBIX

BUJIOB JIEATEIIbHOCTH KOMITAHUH

b) CbanancupoBaHHasi cucTeMa IMokas3areseil IoCTpoeHa Ha KOHUENIUHU YIy4IIeHUs OTAEIbHO
B3SITBIX

M30JIMPOBAHHBIX NTOKa3aTesen

*A—ga, b—mHer

4 BepHbl 1 yTBEPKICHUS?

A) busHec-niporiecchl — AMHAMHYECKAs COCTABIISAIONIAs CUCTEMBI YIIPaBICHUS

b) busnec-nporeccsl — cTaTuueckas COCTaBIISAIONIAs CUCTEMBI YIIPABJICHUS

*A—nga, b—mHer

5 BepHsbl 11 yTBEpKACHUSA?

A) B KOHUENUIUHM MEpernpoeKTUPOBAHHMS KOMaHAa HCHOJbS3YeT MpetMMYIIECTBa YKe
onpoOOBaHHBIX MeTOMWMKD) B KOHIENIINN 1mepenpoeKTHPOBaHMs KOMaH/Ia CO3aeT HOBBIE MyTH
npuMeHeHus uHpopMaroHHoHTexXHONoTHH® A — 1a, b — Het 17 BepHbl 1 yTBepxkaeHus?A)
OOyyeHne — pacuIMpeHue CIOCOOHOCTH Neody4yaTh B IKH3HU JKEJaeMbIX pe3ysbTaToBb)
OO0yuenue — npuodpeTeHne IonotiHuTeNbHON nHpopmaue A — na, b — Her 18 Bepusbl
yrBepkaeHus?A) Onucanue Ou3HEC-MOTEHIMANA, (YHKIIMOHAIA W COOTBETCTBYIOIIUX MAaTPHIL
OTBETCTBEHHOCTH —CTaTuyeckoe omnucanue komnanuub) Omnucanue OW3HEC-OTEHIMANA,
(GyHKLMOHAIAa U COOTBETCTBYIOLIMX MAaTPHIL] OTBETCTBEHHOCTH —

JUHAMUYECKOE ONMCAaHNE KOMIAHUU
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*A—oga, b—mnerl

6 BepHbl 11 yTBEp)KIACHUS?

A) Opranuzanuu, KOOTOpble He 00y4YaroTCs B YCJIOBHUSX OBICTPBIX II€PEMEH BHEIIHEH Cpelbl, —
00peuUeHHbIEOpraHu3alun

b) Opranuzanuu, KoTopsle He 00y4arOTCsl B yCIOBUAX OBICTPHIX IE€PEMEH BHELIHEH cpelbl, —
cTaOUJIbHBIE

OpraHu3aluu

*A—ga, b—mHer

7 BepHbl 11 yTBEpKACHUA?

A) Opranu3zanioHHasl CTPYKTypa — CTaTUYECKasi COCTABIISAIONIAS] CUCTEMbI YIIPaBICHUS

b) OpranuzanuonHas cTpyKTypa — JUHAMUYECKas COCTABIISAIOLIAs] CUCTEMbI YIIPaBICHUS
*A—ga, b—mHer

8 BepHbl 11 yTBEpKACHUS?

A) OpraHu3alMoOHHasi CTPYKTypa SIBJISETCS KIIIOYEBBIM IapaMETPOM BHYTPEHHEH cpeibl
OpraHu3aIuu

b) OpranuzanuoHHass CTpPYKTypa SIBIS€TCS KJIIOYEBBIM IApaMETPOM BHELIHEH cpenbl
OpraHu3aIuu

*A—ga, b—muer

9 BepHbl 11 yTBEpKACHUA?

A) OpranuzanioHHOe O00y4YeHHE OCHOBBIBAETCS Ha OOyYEHHH IyT€M IIOCTAaHOBKU BOIIPOCOB,
HOJIy4YEeHUs

JI0Ka3aTeIbCTB, OOCYKICHHUS BHIBOJIOB, OCHOBAaHHBIX Ha 000OIICHUN MPAKTHIECKOTO OTBITA

b) OpranuzanuonHoe o0y4eHre OCHOBBIBACTCS Ha MPOrPaMMHOM O00y4YEeHUU

*A—ga, b—muer

10 Bepnbl i1 yTBEpKICHUS?

A) PenHXUHMpPUHT OM3HEC-TIPOLIECCOB HANpPaBJIeH Ha 0o0beauHeHHe (QYHKIUI Ha Makpoop-
TaHU3aMOHHOM

YpOBHE

b) PeumxuHupuHr OW3HEC-TIPOLIECCOB  HAINpaBlIeH Ha oOObeJuHEHHWE (YHKIMHA Ha
MHUKpPOOPraHU3alHOHHOM

YpOBHE

*A—ga, b —mHer

11 Bepusl 1 yTBepx’AeHNAA?

A) Camoe BakHOE 00yUYeHHE MPOUCXOIUT Ha paboueM MecTe

b) Camoe BaskxHOE 00yUYeHHE MPOUCXOIUT B KJIACCax

*A—ga, b —mer

12 Bepusl 11 yTBEpkKACHUAA?

A) Camoe 3¢ dexTrBHOE 00yueHHEe — 00yueHue CoLUaIbHOE U aKTUBHOE U

B) Camoe > dextrBHOE 00yueHHe — 00yueHHE WHANBUYAIbHOE U TTACCUBHOE

*A—gma, b—mHer

r

13 Bubl BO3MOXKHBIX TpaHCHOpMAIIMil OpraHu3alnii NepeynciieHbl B:

* ['paxxranckoM Kojekce PO

14 BxiaroueHue B OpraHU3alMI0 POJICTBEHHBIX, JIPYKECKUX OTHOLICHWH, KOTJa PYKOBOJIUTEIb
BBIHYXJICH

INPUHUMATh BO BHUMaHHE HE TOJIbKO COOOpakeHHUs JeNia, HO U MPtUBXOMASALINE CAHTUMEHTBI, —
3TO

OpraHU3aI[OHHAs NaTOJIOTHS ...

* nnpeo0IailaHue JIMYHBIX OTHOIICHUHN HAJl CITY)KEOHBIMH

14 Buenpenue HOBBIX HMH(GOPMALIMOHHBIX TEEXHOJOIMH, CSHCTEM CTUMYJIMPOBAHUS Tpylda U
NPOJABIKEHHUS TOCTY)X0e, yBEeIMUeHHEe TMOKOCTH TEXHOJIOIMYECKHX IPOLECCOB — 3TO:®
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peopranuzanus 29 BHyYTpeHHHE HWCTOYHUKH OPraHU3AIMOHHBIX H3MEHEHHIl — HWCTOYHHUKHU
W3MEHCHHH, CBI3aHHbBIC C

OpraHu3alyu.

* OPraHU3alUOHHBIM Pa3BUTHEM t

15 BryTpudupMeHHOBIH TOKYMEIHT, PUKCUPYIOITUI: TPOTYKTHI U YCIYTH KOMITAaHUU, (DYHKIINH,
BBITIOJTHSEMBICB KOMIIAHUH, UCIIOJIHUTEIIBHBIC 3BE€HBSI, peaTh3yronue QyHKIH, pacipeacieHue
GYHKIHH 110 3BeHBsIM, —3T0:* [TosiokeHne 00 opraHu3aliMOHHON CTPYKTYpe

16. U3meHennst

-CTaJIM MPOBOJUTCS B OPraHU3alUsX TOJIbKO B KOHIlEe 20 Beka

-JI0JDKHBI TIPOUCXOAUTH TOJIBKO B KPU3UCHBIX OpPraHu3aIusaX

-HE TPeOYIOTCS B IMHAMUYHO Pa3BUBAIOIINXCSI, KOHKYPEHTOCTIOCOOHBIX OpraHU3aIUsIX
17. Tunosiorusi BUJ0B OPraHU3alMOHHBIX U3MEHEHU

-HE MMEET CMEICIIA IIPH IIJIAHUPOBAHUU U IIPOBEICHUN H3MCHCHUI

-IIPEACTABIISICT MHTEPEC JIJISl CTYJACHTOB
-PEJICTABIISCT UHTEPEC JJIs YICHBIX
18. Leab n3ameHeHui

-COKPATUTb IIEPCOHAI
-YCTpPaHUTh HEJOCTATKU BO BHYTPEHHEH Cpelie OPraHU3aluN
-U3MEHUTD BBIITYCKAEMbIE IPOLYKTBI U CTPYKT

19. K ¢pakTopam, BbI3bIBAIOIIIMM HEOOXOAMMOCTh U3MEHEHUH OTHOCATCSH:
-HU3KUI NpodeccuoHaIn3M rnepcoHana

-BHEIIIHUE, BHYTPEHHHE, TICUXOJIOTHYECKHE
-JIOTHYECKHUE, COL[HOJIOTHYECKHUE, TICUXOJIOTHYECKUE
20. OcHOBHBIC YPOBHH OPraHU3aAINOHHBIX H3MEHEHMI

|

-BHEILIHUI ¥ BHYTPEHHUN

-JIOTUYECKUM, COLIMOJIOTUUECKHUH, TICUX0JIOTUUECKUI
-3aKPBITHIM U OTKPBITHIN

21.[IpaBusa (MPUHLIMIIBI) POBEIEHUsI M3MEHEeHU

-B TCOPUHU U IMPAKTHKEC MCHCI’KMCHTA N3MEHEHUH OTCYTCTBYIOT

-opra"uzanus GopMyIupyeT caMOCTOSITEIbHO

-HEBO3MOKHO Pa3paboTaTh U3-3a pa3HOOOpa3us BUJIOB U3MEHEHHH

22.Mopenb u3MeHeHMil ''pasMopakuBaHue - AeiicTBHE - 3aMOpakMBaHue'' MpeasioKeHa
-Kotrepom

-I'peitnepom

-MI/IHBHGEOM

23. Mopaeans Kemepon u I'puna

-JlefaeT aKIEeHT Ha HEOOXOIMMOCTH SKCIIEPUMEHTAILHOM BHEJIPEHUH U3MEHEHUHN B KaKO-THO0
YacTH OpraHu3aIiH

-aKIIEHTHUPYeT BHHUMaHHWE Ha OTBETCTBEHHOCTH MEHEIKEPOB 3a MOBHIMICHHE 3((HEKTUBHOCTH
OpraHu3aIiu

-pacummpsiet mozens K.JIeBiuHa, moApoOHO OMKCHIBAs ACWCTBUS KOMAHIbI IPOSKTa U3MEHEHH Ha
Ka)KIOM DTalle
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24.3nanue MojeJieii mpoiecca OpraHu3alMOHHBIX U3MEHeHH i
-IIPEACTABIIAECT UHTEPEC AT YUECHBIX
-HE UMEET CMBICJIa MIPU IJIAHUPOBAHUYU U3MEHEHHM

-HIiCI[CTaBJUICT I/IHTeiieC JJIA CTiIIeHTOB

25.Mogesin npouecca OpraHu3aluOHHbIX U3MEHEeHH i
-IIPOTUBOPEYAT APYT APYTY

-1OJIKHBI OI[HOBiiCMeHHO HCIIOJIb30BATHCS IIPU IPOBCACHUN N3MEHECHHH

26.Mogean Korrepa
-JIeJIaeT aKIEHT Ha HEOOXOJAUMOCTH IKCIIEPUMEHTATLHOM BHEPEHUN U3MEHEHUN B KaKOH-JIH00
qaCcTu opraHu3annn

-aKIIEeHTUPYeT BHHUMaHHWE Ha OTBETCTBEHHOCTH MEHEIKEPOB 3a MOBbINIeHUE I(PGHEKTUBHOCTH
OpraHu3aIu

-OIKCHIBAET HABBIKM PYKOBOJUTES JUIsl YIIPABICHUSI I3MEHEHHUSIMU Ha Pa3HbIX 3Tanax mnporecca
W3MEHEHUH

27.MogeJib mpouecca OpraHu3auMOHHBIX U3MEHEeHUI

-Ha60ﬁ MAaTEMAaTUYECKUX iOﬁMin

-OIMCaHME ONBITA TPOBEICHUS H3MECHCHHUH B KAaKOW-TMOO0 OpraHH3aIiH
-B MIPAKTUKE YNPABICHUS U3MEHEHUSIMU HE UCIIOJIb3YETCS

28./1n151 oleHKH He0OXOAUMOCTH U3MEHEHUd M1 TOTOBHOCTH K HUM OPTraHU3aluu
-HEBO3MOKHO BOCIIOJIE30BAaTLECA TECTAMU

-"Aama3z" JleButTa

-OIHICBHIBAET OCHOBHBIE dTAMbI IPOBEIEHUS N3MEHEHNH

-OIIMCBIBAET TEKYILlEE COCTOSTHUE U OCHOBHBIE HANIPABJICHUS U3MEHEHUN
-ONKChIBaeT (haKTOPHI, MOAIEP>KUBAIOIINE U CIICPKUBAIOLINE U3MEHEHUS
29./Ins npoBeeHNs U3MEHEHU B OPraHu3alnuu Tpedyercsi
-)K€JIaHUE PYKOBOJACTBA

-HaJInuue nio6neM

-OTCYTCTBUE CONMPOTHUBIICHUS U3MECHEHUSIM
30.IluarnocTuka -
-aHAJIN3 TTPOU3BOJICTBEHHOMN JACSITEILHOCTH

-aHaJN3 KaJpoOBOT0 COCTaBa
-aHayn3 (PMHAHCOBOTO COCTOSTHUS
31.Moaeab Hapnepa - Tamumena

-OMUCHIBAET OCHOBHBIE TAIbI IPOBEICHUS N3MEHEHUI

-ONHCHIBaeT (DaKTOPHI, TIOAIECPKUBAIOIINE U CICPKUBAIOIINE H3MEHEHHS

-II0Ka3bIBae€T B3aMMOCBS3b MEXIY IMOJCHUCTEMaMH OpPraHU3allid U BIMSHHE ---U3MCHEHUU B
KOHKPETHOW 00J1aCTH Ha HEOOXOAMMOCTh COMYTCTBYIOIIMX U3MEHEHUN B IPYTUX 001acTsIX
32.Mogaeab K.JleBuna " Ananu3 nojsi cua'
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-ONUCHIBAET TEKYILlee COCTOSTHUE U OCHOBHBIE HANIPABJICHUS U3MEHEHUN

-IIOKa3bIBACT B3aWMOCBA3bL MCKAY MNOJACHCTCMAaMH OpraHu3aliiid MW BJIUSAHHUC U3MEHCHUN B
KOHKPETHOU 00J1acTH Ha HEOOXOAMMOCTh COIYTCTBYIOITUX H3MEHEHHUH B IPYTUX 00JaCTIX
-~OIIUCBIBACT OCHOBHBIC 3TAllbl ITPOBCACHUA U3MEHEHUHU

33.Koman/1a poeKTa OPraHu3alMOHHBIX H3MeHeHH i MoI0upaeTcs 1Mo

-JIMYHOCTHBIM XapaKTCPpUCTUKaAM

'HIiOiIiGCCHOH&J’IBHBIM HIiI/ISHaKaM

34.AreHT U3MEHEHHU - DTO
-IIPEJICTABUTENb (PUPMBI, OKA3BIBAIOIIEH YCIIYTH 110 MPOBEICHUIO H3MEHEHHI
-4yeJIOBEK MJIM I'PYIIa, Ha KOTOPBIX OKA3bIBAETCS BIMSIHUE H3MEHECHUH

-4eJIOBEK WJIM TPYIIa, OTBEYAOIIast 3a IPOBEICHUE N3MEHECHUM
35.KoMaH/1a NpoeKTa N3MEHEHU B OpraHu3anumn

-BBIIIOJIHSCT iliiiKHI/II/I 10 IOATOTOBKE HeliCOHaJ'Ia K HiiOBe}IeHI/IIO H3MEHCHHI

-BBIITIOJIHACT (bYHKI_[I/II/I 110 OLICHKC ypOBHSI COHpOTI/IBJ'IeHI/IH HN3MCHCHUIM U €TI0 CHUXKCHHUIO
-BBIMOJIHACT (PYHKIIUH, CBSI3aHHBIE C 000OCHOBAHHMEM U peaTn3aluei MpeIJI0KeHUH TI0 K3MEHEHUIO
36.I1oaBepraeMplii H3MEHEHUIO - ITO

-TIPECTaBUTEIh (PUPMBI, OKa3bIBAIOIIEH YCIYTH 1O TPOBEICHUIO U3MECHEHUI

-4eJIOBEK WJIM IpyIina, OTBeYaroias 3a MpoBeIeHUE U3MEHEHUI

-4eJIOBEK WJIM TPYIA JIFOJCH, KOTOPhIE pPa3HBIMU CIIOCO0AaMH CTUMYIUPYIOT TPOBEIACHHE
W3MEHEHHI

37.B koMaHy NPOEKTa OPraHU3alNOHHbIX H3MeHEeH Uil

-MOTYT BXOJWUTHb TOJBKO MpPEACTAaBUTENH (UPMBI, OKAa3bIBAIOIIEH YCIYTH MO MPOBEICHHUIO
N3MEHEHUH

-MOTI'YT BXOAUTH TOJIBKO CIICHHUAJTHNCTBI NPCAIIPUATUA

38.I1poBoaHMK U3MEHEHHIT - ITO
-4eJIOBEK WMJTU TPYIINa, Ha KOTOPBIX OKA3bIBAETCS BIUSIHUE U3MEHEHUN
MIPEICTAaBUTENb (DUPMBI, OKA3bIBAIOIICH YCIIYTH 10 MPOBEICHUIO N3MEHEHUN

-4EJIOBEK WJIM TpYINa JIOJEH, KOTOphIe pPAa3HBIMH CIIOCOOAMH CTUMYIHPYIOT TPOBEACHUE
N3MEHEHUH
39.0cHoBHBIE (GOPMBI CONPOTUBJICHNUSI U3MEHEHUSIM

'CJ'IiiI/I, iiaI/IBaHI/Ie I/IH(bopMaI_II/II/I

-COIIPOTHUBJICHUC MOAYUHCHHBIX, COITPOTUBJICHUC pYKOBOHHTCHCﬁ
'3a6aCTOBKI/I, YBOJIbHCHU A, HCITOJYNHCHUEC

40.Knaccnﬁmcamm nimmn conionmnemm N3MEHEeHUAM

-HE UMEET CMbICTIa MPH INTAHUPOBAHUU U3MEHEHUI

-TIpeICTaBISET UHTEPEC ISl YUCHBIX

41.OcHOBHBbIE METO/IbI CHHKEHHUSI COMPOTUBJIEHUS H3MEHEHUSIM
-MaTepHaIbHOE U MOPAJIbHOE CTUMYIMPOBAHUE

-U31aHUE ITPUKA30B, PACIIOPSKEHUM
-YBOJIbHEHHE, IOHMKEHHE 0 JOIKHOCTH
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42.0OcHOBHbIE YPOBHHU CONPOTUBJIEHHS U3MEHEHUIM

-BBICIINM, CPEAHUN, HU30BOU

-CUJIBHEIH, C1a0bIN

-SIBHBIM, HESBHBIN

+UHAMBUAYaTbHBIN, TPYNIOBOM, CHCTEMHBIN

43.ConpoTHUBJIeHHE U3MEHEHUSIM

-BBI3bIBACTCS CYOBEKTUBHBIMU IPUUUHAMU

-CBOMCTBEHHO KOHCEPBATOPaM M KOJIEOIIOITUMCS

-pe3yJbTaT IJIOX0r0 MEHEI)KMEHTA

+Bcerza COnyTCTBYeT JIOOBIM H3MEHEHUSAM

-BbIpa’kaeT HEraTUBHOE OTHOIIECHUE MOAYNHEHHBIX K PYKOBOJUTEIIO

44.0OcHOBHbBIE BHAbI CONPOTUBJIEHUS] U3MEHEHUAM

-CONPOTHUBJICHHUE MTOAYNHEHHbBIX, COMPOTUBIIEHUE PYKOBOIUTENEH

+UHIMBUyaTIbHOE, TPYIIIOBOE, CUCTEMHOE

-OTKPBITOE U 3aKPBITOE

-JIOTUYECKOE, COLIUOJIOTMYECKOE, ICUXOJIOTHIECKOE

45. BBICOKYIO CTENEHb y4acTHsi paOOTHUKOB B MPUHSATHH PEIIEHUH MOApa3zyMeBaeT MOAXOMA K
YIPaBJICHUIO

M3MEHEHUSIMU C MO3ULIUN

* pa3aeneHus NOJIHOMOYUI

3.1.2 Meroanueckne MaTepuajbl, ONpeAe/sIONIMe MpPouUeIypbl OIEeHUBAHUS 3HAHMIA,
YMeHHUIi, HABBIKOB U (MJIM) ONBITA 1eATEJIbHOCTH B X0/1€ TEKYILIEero KOHTPOJIsl YCIIeBAeMOCTH
YcTHBI 0TBET

Omnenka 3HaHW# mpeanonaraeT auddepeHInpPOBaHHbIN MOAX0] K 00yJaromemMycs, y4er
€ro MHAMBHUAYAIbHBIX CIOCOOHOCTEH, CTENeHb YCBOGHUS U CUCTEMATHU3allMi OCHOBHBIX MMOHSATHIH
W Kateropuid mo aucuumuiiHe. Kpome TOro, oOIeHHWBaeTCsS HE TOJBKO TJIyOMHA 3HAHUN
MOCTaBIIEHHBIX BOIPOCOB, HO M YMEHHE HCIOIb30BaTh B OTBETE NPAKTUUYECKUN MaTepHall.
OrnieHuBaeTCs KyJIbTypa peuH, BIaJICHIE HAaBBIKAMU OPAaTOPCKOTO MCKYCCTBA.

Kpumepuu oyenusanus: mociaenoBaTeIbHOCTbD, TOJHOTA, JOTUYHOCTD U3I0KECHHUSI, aHAIHU3
pPa3IUYHBIX TOYEK 3pEeHUus, CaMoCTOsTeNIbHOE 0000I1IeHne MaTepuaia, HCIOoIb30BaHHE
npohecCHOHANBHBIX TEPMHUHOB, KYIbTypa pe4H, HABBIKM OPaTOPCKOr0 MCKyccTBa. M3moxkeHue
MaTepuaia 0e3 pakTHUeCKHUX OLINOOK.

OneHka «omauyHO» CTaBUTCS B cllydae, KOTJa MaTephall U3JlaraeTcsi MCUepIbIBAIOIIe,
MOCJIEIOBATEIbHO, TPAMOTHO W JIOTUYECKH CTPOMHO, MPU ITOM PACKPBIBAIOTCS HE TOJIBKO
OCHOBHBIE TIOHSITHSI, HO ¥ aHAIM3UPYIOTCS TOYKH 3PEHHUS Pa3IUYHBIX aBTOPOB. OOyuaromuiics
HE 3aTPYAHSETCS C OTBETOM, COOJIIOJIAeT KYJIbTYpY PEUH.

OneHka «xopouwto» CTaBUTCA, €ClIM 00yUaIOIUICS TBEPO 3HAET MaTepual, rPaMOTHO U
[0 CYUIECTBY M3JaraeT €ro, 3HaeT MpaKTHYecKylo 0a3zy, HO MpH OTBETE HA BOMPOC JOIMYCKAET
HECYILECTBEHHBIE MOTPEIIHOCTH.

OneHka «yodogremsopumenbHoy CTaBUTCS, €CIM 00yJaronics OCBOUI TOJIbKO OCHOBHOM
MaTepuai, HO He 3HAET OTAETbHBIX JIeTaNeH, T0MyCcKaeT HETOYHOCTH, HEIOCTATOYHO MPaBUIIbHBIC
(GbOopMyIUPOBKH, HapyllIaeT IOCIEeI0BAaTebHOCTh B M3JIOKEHMM MaTepuana, 3aTpyAHSETcs C
OTBETaMHU, IIOKA3bIBA€T OTCYTCTBUE MOJDKHOW CBSI3M MEXKIY aHAIM30M, apryMeHTalued u
BBIBOJIAMH.

OneHka «HeyoognemeopumenvbHoy CTaBUTCS, €ClIM OOyyaromMiCs HE OTBEYaeT Ha
MTOCTaBJICHHBIE BOIIPOCHI.

TBopueckoe 3axanue

Occe — 310 HeOombIIAs MO 00beMYy NHCbMEHHas paboTa, codeTaromias CBOOOIHBIE,
CyOBEKTHUBHBIE PACCYKICHHS TIO OINPEISIICHHOW TeMe C JJIEMEHTaMH HAyYHOTo aHaimm3a. TekcT
JOJDKEH OBITh JIETKO YMTAaeM, HO HeoOXOAMMO M30eraTb HAPOYUTO Pa3TOBOPHOTO CTUJIS, CJICHTa,
mabnoHHbIX (Ppa3. OO6beM 3cce cocTaBisieT MpUMEpHO 2 — 2,5 crp. 12 mpudrom ¢ 0JUHAPHBIM
WHTEpBAJIOM (0€3 yueTa TUTYJIBHOTO JIUCTA).
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Kpumepuu oyenusanus — oueHka yYUTHIBa€T COONIO/IEHHE AHPOBOM creuu(UKH cce,
HaJINYME JIOTUYECKON CTPYKTYphI IOCTPOEHUS TEKCTA, HAJIMUUE aBTOPCKOM MO3ULIMHU, €€ HAYYHOCTh
U CBA3b C COBPEMEHHBIM IMOHMMAaHHUEM BOMNPOCA, aJIEKBaTHOCTh apryMEHTOB, CTUJIb W3JIOKECHUS,
odopmienne pabotel. ClieayeT MOMHHTH, YTO MPsSIMOE 3auMCTBOBaHUE (0e3 oopMiIeHHs 1UTAaT)
TekcTa u3 HTepHeTa Win 3JeKTPOHHON OMOIUOTEKH HEIOIYCTUMO.

OneHka «omauyHO» CTaBUTCA B Cllydae, KOTJa OINPEAENAETCS: HAJIM4Yue JIOTMYECKOMN
CTPYKTYpbl TIOCTPOEHHSI TEKCTa (BCTYIUIEHHE C IOCTAaHOBKOW MpPOOJIEMbI; OCHOBHAsl YacTh,
pa3iesieHHass 110 OCHOBHBIM MJIE€SM; 3aKJIIOUYEHHE C BBIBOJAMM, IOJIyYEHHBIMH B pE3yJbTaTe
paccyX/IeHus); HaAIM4Yhe YeTKO ONpeAENICHHOM JIMYHOM MO3UIUH M0 TeME 3CCe; aleKBaTHOCTh
apryMEHTOB NPy 00OCHOBAHUY JIUYHOM MO3HIINHU, CTHIIb U3JI0KECHUS.

OneHka «xopowto» CTaBUTCS, KOTJIa B LIEJIOM ONpENENsieTcs: HajJudue JIOTHYEeCKOU
CTPYKTYpPBI TIOCTPOEHHUS TeKCTa (BCTYIUICHHE C ITOCTAaHOBKOW MpOOJIEMbI; OCHOBHAsl 4acTb,
pas3zesieHHass 0 OCHOBHBIM HJIE€SM; 3aKJIIOUYEHHE C BBIBOJAMH, IMOJYYCHHBIMH B pe3ylbTare
paccyXaeHus); HO HE IPOCIIEKUBAETCS HAIMYME YETKO OIPEIEICHHON JIMYHON MO3ULUH 110 TEME
3cce; HE JOCTATOYHO apryMEHTOB MPU OOOCHOBAHUU JIMYHOW TTO3HUIIHH.

OueHka «yoosnemeopumenbHoy CTaBUTCS, KOTJa B LIE€JIOM OIPEAEIsSeTcs: Haluydue
JIOTUYECKON CTPYKTYPBI OCTPOCHUS TEKCTa (BCTYIUIEHUE C TOCTAHOBKOM MPOOIeMbl; OCHOBHAs
4acTb, pa3/IeIeHHas 10 OCHOBHBIM UJI€SIM; 3aKJIIOUEHHE), HO HE IIPOCIIEKUBAIOTCS YETKUE BBIBOJIBI,
HaApPYIIAETCs CTHIIb U3JI0KEHUS.

OueHka «Hey0osnemeopumenbHo» CTaBUTCS, €CIIM HE BBIIIOJIHEHbI HUKaKUE TPEOOBaHUS.
Keiicol (cuTyanuu u 3a1a4M € 32JaHHBIMHU YCJIOBUSIMH)

OOyuaromuiics JODKEH YMETh BBIJCIUTH OCHOBHBIE IIOJIOKEHUS M3 TEKCTa 3aJayd,
KOTOpBIE TPEOYIOT aHAIM3a U CIIYKaT YCIOBUAMHU perieHus. Mcxois U3 moCTaBICHHOTO BOIIpoOca
B 3a/1a4€, MOTBITATHCS MAKCUMAIIBHO TOYHO OTIPEICIHUTH MMPOOJIEMY M COOTBETCTBEHHO PEIIUTH €€.

3amaun MOTYT pelaThCcsl YCTHO /WM MUCbMEHHO. [Ipu pemieHuun 3aiay Takke BaKHO
MpaBUIBLHO C(OPMYTUpPOBATH M 3aMKcaTh BOIPOCH], HayWHasg C OoJjiee OOMIMX U, KOHYas
YaCTHBIMH.

Kpumepuu oyenusanuss — onjeHKa y4UTHIBA€T METOJIbI U CPEACTBA, HCIOIb30BaHHBIE TPU
pELICHUH CUTYallMOHHOM, MPOOIEeMHOM 3a/1a4H.

OneHka «omauun0» CTaBUTCA B Cllydae, Korja 00y4aroIuics BBIMOTHII 3aJaHHUE (PeLm
3ajady), HUCIOJNb3ysd B IOJHOM OOBEME TEOpeTHYECKHE 3HAaHWS W NPAKTUYECKHE HaBBIKH,
MOJIYYSHHBIE B MPOIEcce OOyICHHUS.

OneHka «xopouto» CTaBUTCS, €CIT 00y4aroIIUACs B 11€7I0M BBITIOJIHUI BCE TpeOOBaHUS, HO
HE COBCEM YETKO OIpEJeNsieTcs Onopa Ha TEOPETUUYECKUE MOJIOKEHUSI, N3JI0KEHHbIE B HAYYHOI
JUTEpaType MO JAHHOMY BOIIPOCY.

OneHka «yoognemsopumenvbHo» CTaBUTCS, €CIIM 00yJarOLIUIICs MOKa3all MMOJIOXKUTEIbHbIE
pE3yJIBTaThl B IIPOLIECCE PELICHMS 3a1a4U.

OueHka «HeyoognemeopumenbHo» CTaBUTCS, €CIIM OOy4aroUIMiicsi HE BBINOJHUI BCE
TpeGoBaHusI.

TectupoBanue

SIBrisieTCst OTHUM U3 CPEICTB KOHTPOJIS 3HAHUN 00YJaOLINXCS 110 JUCHUIUINHE (MOYIIIO).

Kpumepuu oyenusanus — npaBuiIbHBINA OTBET Ha BOIIPOC

Onenka «omauyHo» CTaBUTCS B Cllydae, €CJIM IPaBWIbHO BbINOJIHEHO 90-100% 3amanmuii.

OreHKa «xopouio» CTaBUTCS, €CIU TIPABUIIHLHO BBIOTHEHO 70-89% 3amanmid.

OreHka «ydosiemeopumenbHoy CTAaBUTCA B Clydae, €CIH MPaBUILHO BhIMOIHEHO 50-69%
3aJaHuH.

OneHka «HeyoosnemeopumenbHo» CTaBUTCS, €CIM MPAaBUIBHO BBIMOMHEHO MeHee 50%
3aJaHuH.

3.2. OueHOYHbIe MATEPUAJBI /151 TPOBEAEHNs IPOMEXKYTOYHOI aTTecTallNU
3.2.1. Kputepuu oueHKH pe3yJbTATOB 00yUYeHHsl M0 TUCHUILIMHE (MOTYJIIO)

kana PesyabTaThl
Iloxa3aTenu olleHUBAHUSA Pe3yJIbTATOB 00y4eHHS
OlleHUBAHUSA o0y4eHus
OTJIMYHO 3Haer: - oOydJarommiics TJIYOOKO M BCECTOPOHHE YCBOWJI MaTepHall, YBEPEHHO,
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JIOTUYHO, MOCJICAOBATCILHO U I'PAMOTHO €ro U3Jjaract, OrnupasCb Ha 3HaHUA
OCHOBHOM 1 JIOMOJHUTEIHHOMU JIMTCPATYpPhI,

- Ha OCHOBC CHUCTCMHbBLIX HAayYHBIX 3HAHUM 7AenaeT KBaJ’II/IqJI/IHI/IpOBaHHLIe
BBIBOJIbI O606HI€HI/I$I, CBO6OL[HO OMCPUPYET KATCTOPUAMHU U TOHATUSAMMU.

VYmeer: - oOyuaromuicsi ymMeeT CaMOCTOSITE€IbHO M TPaBMIIBHO pPelIaTh y4eOHO-
npodeccHoHaNIbHBIE  33JaYM  WIM  33JaHus, YBEPEHHO, JIOTHYHO,
MOCJIE0BATEILHO U apIYMEHTHPOBAHO U3J1araTh CBOE PELICHUE, UCIIOIb3Ys
Hay4YHBIC ITOHATHS, CCHUIASICh HA HOPMATHBHYIO 0a3y.

Brnapneer: - 00yJaroLINiics BJIA/ICCT PALMOHATIBHBIMH METOIAMH (C MCIIOIb30BaHUEM
panMOHAIBHBIX METOAMK) PEHICHHS CIOXHBIX MPO(eCCHOHANBHBIX 3a/ad,
MPE/ICTABICHHBIX IEIOBBIMY UTPaMH, KEHCaMU | T.1.;

ITpu penieHNH TPOJEMOHCTPUPOBAIT HABBIKH

- BBIJICJICHNUS TJIABHOTO,

- CBSI3KOH TEOPETHUYECKHX IONOKCHHH C TPEeOOBAaHMSAMH PYKOBOISIINX
JIOKYMEHTOB,

- U3JI0’KEHMS MBICJIEH B JIOTHUECKOH MOCIIeJ0BATEIEHOCTH,

- CaMOCTOSITEILHOTO aHaln3a (akThl, COOBITHII, SBJICHUH, MPOIECCOB B UX
B3aMMOCBSI3H U IHAIEKTHYECKOM Pa3BUTHH.

XOPOULIO 3Haer: - oOyuyaromuiics TBEpAO YCBOWJI MaTepHall, JOCTATOYHO TPAMOTHO €ro
U3J1araeT, ONUPAasICh Ha 3HAHUS OCHOBHOM U JIOTIOJHUTEIbHON JIUTEPATYPBI,
- 3arpynHsercss B (OpPMYIMPOBAaHMH KBaTH(UIMPOBAHHBIX BBIBOJIOB H
0000mIeHNH, OmepHupyeT KaTerOpHAMH M TOHATHSAMH, HO HE Bcerza
MPaBIJIBHO HX BEPUPHLIUPYET.

Ymeer: - 00y4arOIHIiCs yMEET CaMOCTOATENHHO ¥ B OCHOBHOM IPABMJIBHO PEIIATH
yueOHO-TIpo()ecCHOHANbHBIE 3a/a4M WM 3aJaHus, YBEPEHHO, JIOTHUYHO,
MOCJICIOBATENIbHO M apryMEHTHPOBAHO WH3JaraTh CBOE pEIICHHWE, HE B
MOJTHOW Mepe HCHOJb3ysl Hay4HbIC NMOHATHS W CCBUIKM Ha HOPMAaTHBHYIO
6azy.

Bnaneert: - 00y4aroUMiACsl B LIEJIOM BIafeeT PalMOHAJbHBIMH METOIAMH PELICHUS
CJIOKHBIX TPO(ECCHOHANIBHBIX 3aJ1ay, IPECTaBICHHBIX JIEIOBBIMU UI'PaMH,
KelcaMu U T.]I.;

IIpu pemeHnn cMOr MNPOAEMOHCTPUPOBATh JOCTATOYHOCTh, HO HE
ITyOMHHOCTH HaBBIKOB,
- BBIICTICHUS TJIABHOTO,
- N3JI0’KEHMS MbICIIEH B JIOTHYECKON ITOCIIeI0BATEIbHOCTH,
- CBS3KM TEOPETHYECKUX IIOJIOKEHHH € TpeOOBaHMSAMH PYKOBOISIINX
JIOKYMEHTOB,
- CaMOCTOSITENIFHOTO aHaiu3a (aKThl, COOBITHI, SIBICHUI, IPOIIECCOB B MX
B3aUMOCBSI3H M JTHAIEKTHUYECKOM Pa3BUTHH.

YAOBJIETBO- | 3Haer: - 00yJaromuiicsi OpHEHTHUPYETCS B MaTepHale, OJHAKO 3aTPYTHICTCS B €ro

PUTEJIBHO U3JI05KEHUU,

- II0Ka3blBa€T HEIOCTATOYHOCTb 3HAHMM OCHOBHOM M JOIOJIHUTEJILHON
JUTEPaTypHI;
- c1a00 apryMeHTHpYeT Hay4yHBIE TT0JI0XKEHUS,;
- MPaKTHYECKH HE CITOCOOEH ChOPMYIINPOBATH BEIBOJBI 1 0000IIICHNS;
- YaCTHUYHO BJIAQJIEET CUCTEMOM TTOHATHH.

Ymeer: - 00yJaromuiicss B OCHOBHOM YMEET PEUINTh yIeOHO-TIPOo(heCCHOHATBHYIO
3a7a4qy WIM 3aJaHue, HO JOIYCKaeT OUIMOKH, c1abo apryMeHTHpPYET CBOE
pelleHre, HeJO0CTaTOYHO MCIHOJIb3yeT HAay4HbIe MOHSTUS U PYKOBOASIINE
JIOKYMEHTHL.

Brnaneert: - oOyvaromuiicsi BJAJEeT HEKOTOPHIMH pPALMOHAJIBHBIMH METOJIaMHU
peLIeHUs CII0XKHBIX TPOPECCHOHATBHBIX 3a/1a4, TPECTAaBICHHBIX IEJIOBBIMU
Urpami, KeiicaMu 4 T.1.;

IIpu pemenuu npoaeMOHCTPUPOBAT HEAOCTATOUHOCTh HABBIKOB
- BBIJICTICHUS TIIABHOTO,
- M3JI0KEHHS MBICJIEH B JIOTHUECKOH MOCIIeI0BATEIEHOCTH,
- CBS3KH TEOPETHYECKHX IOJOXKEHHH ¢ TPeOOBAHMSAMH PYKOBOISIINX
JIOKYMEHTOB,
- CaMOCTOSITENIHOTO aHain3a (haKTel, COOBITHIA, SIBICHUI, MPOLECCOB B UX
B3aUMOCBSI3H U JHAIEKTHYECKOM Pa3BUTHH.

HEYJOBJIETBO- | 3naer: - 00yJaronuiicst He YCBOMJI 3HAYUTEIHLHON YacTH MaTepraa,;

PUTEJIBHO - HE MOXKET apr'yMEHTUPOBATh HAYYHBIE II0JIOKEHUS;
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- He popMyNIUpPYET KBATU(PHUIIMPOBAHHBIX BBIBOJOB M 0000IICHUH;

- HE BJIAJICET CUCTEMOMU MOHATUH.

Ymeer: oOyJaroIuiicss He MOKa3ajl YMCHHE peliaTh ydeOHO-POQECCHOHATBHYIO
3aJ1auy WIH 3aJaHue.

Bnaneer: HE BBITIOJHEHBI TPEOOBaHUS, MPEIbSBISCMBIC K HaBbIKAM, OIICHUBACMBIM
«YIOBJICTBOPUTEIIHHOY.

3.2.2. KoHTpoJibHbIE 321aHUSI /WM WHbIe MaTepuajbl ISl POBeeHHs MPOMeKYTOYHOI
arrecTaumnu

CnHcoK BONPOCOB /1Jisl yCTHBIX OTBETOB

1.Opranu3anust Kak OTKpbITasi CUCTEMA.

2 CyOBeKT ¥ O0BEKT B YIIPABICHUN OpraHU3aIUCH.

3 IlousATHe U eI U3MEHEHHUI B OpraHu3alusX.

4 Ponp ¥ MECTO YIpaBIICHUSI OPraHU3AIIMOHHBIMHU U3MEHEHUSIMHU B CUCTEME HayK MEHEI)KMEHTA.
5 Heo0x0auMOoCTh pelieHus npooieM, n3-3a MOCTOSTHHO U3MEHSIONINECs] BHEITHUX U BHYTPEHHHUX
YCIIOBUH JAEATETbHOCTU

6 Ilorck BO3MOKHOCTEN yJydlIEHUs U Pa3BUTHUS ACSITEIbHOCTU

7 Hoctuxenne 6ananca GyHKIIMOHUPOBAHUS U Pa3BUTHUSL OPraHU3AIIHIA

8 Pazperienue (Jed4eHne) opranu3auOHHBIX TATOIOTHMA

9 OpranuzanuoHHas KyabTypa (coaepxaHue, TUIIbI, QYHKIUH, TapaMeTPbl U3MEPEHUS U TIp.).
10 IToaxopl K N3MEHEHUSIM: «CBEPXY-BHU3» U «CHU3Y-BBEPX»

11 ITonaTue CKOPOCTH U TITyOUHBI OPraHU3ALMOHHBIX U3MEHEHHH

12 «Opranuzanuonnsii aiicoepr» C. ['epmana

13 IlonaTue opraHU3allMOHHBIX BMEIIATEIHCTB U OPraHU3aIIMOHHOTO PAa3BUTHUS

14 Crioco6bl BMEIIATENbCTBA U pblYard U3MEHEHUM

15 Mopens BmMematensctBa «llepenpoexktupoBanue paboT».

16 Mopenb BMemarenscTBa «Cucrema-4»

17 Mogaens BMemarenscTBa «COLMOTEXHUYECKAs! CHCTEMa»

18 Mopenb BMemaTenbCcTBa «Y MpaBieHUE MO HEIIsIM»

19 TlonsiTHE U CYIIHOCTh OPTaHU3ALMOHHOTO Pa3BUTHUS

20 OcoGeHHOCTH OpraHU3allMOHHOTO Pa3BUTHS

21 IIpumeHeHne noIxoJa OPraHu3allMOHHOTO Pa3BUTHUS

22 Bujenue B CUCTEME OPTraHU3AIMOHHOTO Pa3BUTHS

23 [loTeHuuman u pecypcbl pa3BUTHS OpraHU3aLUM.

24 Mojenb OpraHu3allMOHHOIO Pa3BUTHUS «YIpaBIIEHYECKAs! PELIETKa

25 Mopenb opranu3almoOHHOro pa3BuTusa «OopMupoBaHUE KOMaH b

26 Mojenb opraHu3allMOHHOTO pa3BUTHS «I pyIoBas 4yBCTBUTEIbLHOCTb)

27 Mojenb opraHnu3almoHHOro pa3suths «lIponeccHoe KOHCYIbTUPOBAHUEY

28 MeToapbl CHATUS COTTPOTUBJICHHS] H3MEHEHUSIM.

29 BOBJIEUEHHOCTH COTPYTHUKOB

30 Llenecoobpa3HOCTh NPUMEHEHHUSI METOJJOB OPraHU3alMOHHOTO Pa3BUTHSI.

31 OcHOBHBIE OTJIMUMS METOJOB OPraHU3alMOHHOIO IPOEKTUPOBAHHS U OPraHU3ALMIOHHOTO
pa3BUTHSL.

32 [IpuMeHeHre BIACTU U CTUJIEH yIpaBJieHUsI B OpraHu3aluu.

33 CTpyKTypHBIE U KYJIbTYpHbIE H3MEHEHHSI B OpraHU3alAH.

34 OTnn4ms 3KCHEPTHOTO U MPOLECCHOTO KOHCYJIBTUPOBAHUS.

35 OyHKIIMY 1 HABBIKH MPOIIECCHOTO KOHCYJIbTaHTa ((hacumuraTopa)

36 Meton ananu3a cuinoBbix noneit K. JleBuna.

37 MeToibl OpraHU3alMOHHON THAarHOCTUKH M aHAJIN3a B IPOLIECCE U3MEHEHUM.

38 Jluarpammel ['aHTTa 1 ceTeBOE TUIAHUPOBAHUE.

39 D¢ deKkTHBHOCTH UCTIOIB30BaHUS PAOOYMX TPYIIT U KOMaH]I.

40 Yetplpe npUHLKIIA BOBIEYEHHOCTH COTpYAHUKOB [[. IIbt0.

41 Martpuua nposeaenus nsmenenuut /1. [1sro.

42 Monens «Pa3mopakuBanue - J|puxenue-3amopaxuBanue» K. JleBuna.
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43 D¢ (hexTHBHOCTH OPraHU3aIIMOHHOTO PAa3BUTHSI.
44 Mopenb Oprauu3aldOHHBIX U3MEHEHUH «7C»
45 Mogaenb opranu3aiioHHbIX u3MeHeHuit «VOCATE»
TekcTbl MP00JIEMHO-AHAJIUTHYECKUX W (MJIM) MPAKTHYECKUX Y4eOHO-NPOodeccHnoHATIbHBIX
3aga4
3amaua 1.

Curyanus «/3menenuss B (QapmaneBtuyeckor komnanuu «®DapmanKommanus «Dapmay
3aHMMAETCS IPOU3BOJCTBOM JIEKAPCTBEHHBIX CPEJCTB, B HACTOSALIMI MOMEHT OpPraHU30BaHO
MPOU3BOACTBO 0KOJI0 50 BUA0B npoaykiuuu. Komnanus cymecTByeT Ha peiHke 12 set. [lepconan
COCTaBIISIIOT paOOTHUKH HETTOCPEICTBEHHO (papMarieBTudIecKoi pabpuku v paboTHUKH TOJIOBHOTO
oduca — Oyxranrepus, OTAes cObITa, MEHEKMEHT U T.J1. KOJJIEeKTUB 10BOJIBHO yCTONYNUB, JIOSIIEH,
3apa0oTHasl IUIaTa COTPYJHUKOB — CPEAHsISi MO PBIHKY. PYKOBOJICTBO KOMITAHMM TMPUMEHSIET
JNEeMOKpaTudeckuil ctuip yrpasieHus. COOCTBEHHHMKAMU KOMIIAHMM MPHUHSTO pELIEHHE O
CIMSAHUM KOMIIaHMM «Papma)» ¢ OJHOM M3 KOMIIAHUM, 3aHUMAIOLIEWCS ONTOBO-PO3HUYHOU
TOProOBIIEH JIEKAPCTBEHHBIMU CpPEICTBaMU (KoMmmaHus «Amnrteka»). Pemenue nebeccnopHo. C
OJIHOH CTOPOHBI, B PE3YJIbTATE CIUSIHUSI YACTCS BHICTPOUTH €IUHYIO LIEIOYKY — OT IPOU3BOJICTBA
JI0 TIOCTYILICHUS] TOBapa KOHEYHOMY TIOTPEOUTENIO — M U30€KaTh TAKUM 00pazoM psiia U3JIepiKeK.
C npyroit cropoHsl, komnanusi «®Papma» 10 3TOr0 MOMEHTa HMMeEJa BO3MOXHOCTb COBbITa
MPOIYKIIMH MO OOJBIIIOMY KOJIMUYECTBY KaHAJIOB, BeJach aKTUBHAs paboTa MEHEIXKEePOB MO COBITY
IPOAYKIMH, HAIIpaBJIEHHAs Ha pacllMpeHUe COTPYIHUYECTBA C TOPrOBbIMU ceTsiMu. HeusBecTHo,
MPUBEIET JIU CIUSHUE, B KOHEYHOM CHYETE, K POCTYy J10XOJ0B Kommnanuu. Ha camom nene st
CIUSIHUSA €CTh HE TOJBKO M HE CTOJBKO JKOHOMHYECKHH, HO M JUYHOCTHBIA (haKTop.
Cob6ctBeHHHKH KoMmaHui «PapMa» U «ANTeKa» —MYX U )KeHa, KOTOPble HMeNU KaXJIblil CBOM
Ou3Hec 10 BCTYIJICHHS B OpaK, a yepe3 Kakoe-TO BPeMs PEIIMIIN ero 00beAMHUTh. MEHEHKMEHTY
komnanun «®dapmay mocTaBieHa 3aqada MPOBECTH PSA Mep, HEOOXOAMMBIX Ui YCIEHIHOTO
ciusiaust. Ocoboe BHUMaHUE CIEAYeT YAETUTh paboTe ¢ MepCOHAIOM JUIsl IPUHATHS U3MEHEHUH,
COXpaHEHUs JIOSUITIbHOCTH COTpYyAHHUKOB. IIpormecc cnusiHUS HeoOpaTWM, Ha JaHHBII MOMEHT
npopalaTeiBaeTCs IOPUIMYECKUM acleKkT, Hayato ogopmiieHHe HEOOXOAMMBIX JIOKYMEHTOB.
OpranuzannoHHO-TIpaBoBas (hopMa HOBOM KOMITAHUU €11l 00CYKIaeTCs.
Bomnpocsl u 3aganus
1 IlpencraBpTe cebs B ponu AupeKkTopa KommaHnuu «DapMay, MOTYYUBIIETO TaKylO 3a/Jady OT
coOcTBeHHUKa. ONUIIKTE MOCIE10BATEIbHOCTh CBOUX JIEUCTBUM MO PELIEHUIO 3aJauH.
2 B kakoii gopme cienyer cooOUUTh MEPCOHATY KOMIAHUHM O CIUSHUH, OyAeT u 3Ta ¢opMma
OTIIMYAThCA JUISl pa3HbIX OTJEJI0B?
3 Kak nogats nepcoHany nHGOpMaIUIO O MPUIMHAX CIUSHUSA?
4 Kakue M3MEHEHHUs] B OPTraHU3AIlMOHHOW CTPYKType MOCIEAYIOT W KaK OCYIIECTBUTh UX C
HaWMEHbIIINMHU 5KEPTBAMMU?
5 Oxupaercs 1M CONPOTUBIEHUE U3MEHEHUSIM CO CTOPOHBI MEepcoHana komnanuu? Kakou otaen
MPEIMOJIOKUTETHFHO TPOJEMOHCTPUPYET HAaUOOJIbIIIEe COMPOTHBIICHUE, TTOYEMY?
6 Kak mpeosoneBaTb CONPOTUBICHUE U3MEHEHUSIM ?
7 Kakue BOMpPOCH CTOUT OOTOBOPUTH C COOCTBEHHUKAMHU, KAKUE TIOTIOTHUTEIbHBIE MEPBI
MIPEAJIOKUTH?

IIpakTuyeckoe 3aganue 2 «/MarHoCTHKA OPraHUu3anum)
HeoOxonumo npoBecTy JUarHOCTUKY BHIOpAaHHOW OpraHU3aIiy.
CTpyKTypa BBIOTHEHUS 33/IaHUS
1 Bo16op opranuzanuu i MpoBeAEHUS TUarHOCTUKU
2 Onucanue OpraHu3aliy U KPUTeprUeB HEOOXOUMOCTH TIPOBEACHHSI TUATHOCTUKU
— Ha3BaHUE OpPraHU3AlNH;
— OpPraHU3aIMOHHO MPpaBoBas popma;
— ctepa AeSATEIBHOCTH;
— 000cHOBaHME HEOOXOJUMOCTH JHATHOCTHKH.
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3 BbibOp MeTOIOB AMArHOCTHKM OpraHU3alMd (QHKETMPOBAHUE, HWHTEPBbIOMPOBAHMUE,
TECTUPOBaHUE, HAOIIOACHNE, KOHTCHT-aHAJIN3, MO3TOBOM ITYpM, U3Y4YE€HHE TOKYMEHTOB)
4 IIpoBeneHnEe TMArHOCTUKU OPTaHU3ALNH.
5 Pe3ynbTarhl AMarHOCTUKYU OPTaHU3ALUU.
6 BbIBoAbl M INpeUIoKEeHUs IO MOBBILEHHIO 3((EKTUBHOCTH JEATEIBHOCTH OpraHU3aluu
(mpensio’KeHus 0 OPraHu3allMOHHBIM U3MEHEHUSIM).
Curyanus 3 «Paccka3 HAaYaJIbHUKAY
B namueli razere HUKTO HE XOTEN IOMELIaTh peKJIaMy, U THpax najaai. M TyT Bo3HuKIIa ujes: 1e10
B TOM, YTO Y Hac B ropoJie ObIJIO TPU YTPEHHHE I'a3eThl U BCETO OJIHA BEUEPHss, HO OUYEHb IJI0Xasl.
Bor s 1 mogyman, 4To Bce, UTO HaM HY>KHO — 3TO CTaTh BEYEPHEHN ra3eToil BMECTO YTPEHHEM, T.€.
BBIXOJIUTb, IIEUaTATHCS 103Xke, THeM. Hy, 1 uTOOBI OBLIO JIerye YuTaTh CTaThH, HY>)KHO CIeNaTh UX
kopoue. Sl Obu1 yBepeH, uro Bce mnomyuutcsi! Ilo moemy 3aka3dy oana Qupma mnpoBena
MapKETUHTOBbIE UCCIIEI0BAaHUS, IIPAaBIa HUKOMY M3 paOOTHUKOB 51 00 3TOM He ckazai. OOuaHo To,
YTO BECh IEPCOHAJL, BCE CTO IPOLEHTOB ObUIN «3a». A TIOTOM BCE MEpeAyMal, CTaIl OTUXOHbKY
IIOHUMaTh, YTO pa3 Mbl [le4aTaeMcs JAHEM, TO PadOTy HaJl0 HAuMHATh PAaHHUM YTPOM, BepHee
MO37HO HOYbIO, Pa3 CTAThbU CTAJIM KOPOYE, 3HAUUT pabOThl y HUX CTAaHOBUTCS OOJIbLIE, HY U T.JI.
Camoe o6uHOE. YTO MBI MOTJIM 3TO CIeJaTh, U PEKIaMOAATENN 3aMHTEPECOBATINCH, U OAHK J1al
HaM CCyJy Ha IOKYIIKYy HOBOro oOopynoBaHus. Bcem mepemeHbl MOHPaBWINCH, BCEM, KpOMeE
Hamux pabotHukoB! U ceifuac oHM 6acTyIOT, ra3eTy OIATh HAJO cracaTb. A BOT Kak 3TO CJieNaTh,
g HE 3Hal0.
Bonpocs! u 3ananus
1 Cnenaiire STEP — daxrtopnsiii ananusz u SWOT — ananus.
2 OTBeTbTE Ha BOIPOC: KAKKE OIIMOKH JOIYCTHII HA4albHUK MIPU IIAHUPOBAHUM NU3MEHEHUNA?
IIpakTHyeckoe 3aganue 4 «XapakTepucTHKA U3MeHEHUI B OPraHU3anum»
1 BeiOepure v ONMUIIUTE CUTYAILHUIO, CBI3aHHYIO C OCYIIECTBICHUEM IPOEKTA U3MEHEHH B
BbIOpaHHOW opraHu3anuu. Ha3oBuTe ero oCHOBHBIE 2JIEMEHTHI U CBOMCTBA. PaccMoTpute
pa3IM4YHBIE aCIEKTHI COACPKAHUS MPOEKTA.
2 Ha3zoBuTe OCHOBHBIX YYaCTHUKOB MpoekTa usmeHeHni. Kakue 3agaun onu pemaror? Kakosa
MEpa UX OTBETCTBEHHOCTHU?
3 Haiite xapakTepuCTHKY (DaKTOPOB ycriexa U3MEHEHUH.
4 Ouenure 11e51€c000pa3HOCTh UCIIOIB30BaHNUS MOJIENN YIIPABICHUS TPOEKTaMH U3MEHEHH?
BoigenuTe oTaenbHbIe 3Tanbl yIpaBieHUs IPOEeKTaMU U3MEHEHUSI.
5 Yto MmemiaeT B peajabHbIX OYAHIX MPEANPHUITHS YCISIIHOMY YIPABICHUIO TPOEKTaMH
M3MEHEHUN?
3.2.3. MeToauueckue MaTepuaibl, OMNpedesOlIie TPoUeIypPbl OLEHWBAHUS 3HAHMIA,
YMEHHi, HABBIKOB B X0/i¢ IPOMEKYTOYHOM aTTecTaluu
Ilpoueaypa oneHnBaHusA 3HAHUI (TeCT)

[IpeanaraemMoe KOJUYECTBO 3aJaHUI 20

[ocnemoBaTenbHOCTh BEIOOPKU Onpenenena o pasaenam

Kpurepuu onienku - IPaBWJIbHBINA OTBET Ha BOINPOC

«5» ecin npaBUIbHO BBIMOIHEHO 90-100% TecToBbIX 3a1aHui

«4» ecin MIPaBUJIbHO BBIMOJIHEHO 70-89% TecToBBIX 3aaHuil

«3» ecin MIPaBUJIbHO BBIMOJIHEHO 50-69% TecToBbIX 3aaHuil
IIpoueaypa oueHuBaHusi 3HAHUM (YCTHBIH O0TBET)

IIpenen nauTeNbHOCTH 10 MuHYT

[IpennaraeMoe KOJM4eCTBO 3aJaHUM 2 Bompoca

[TocnenoBarenbHOCTH BRIOOPKH BONPOcoB U3 | CiywaiiHas
KaXJIOTO pa3zmena
Kpurepun oneHku - TpeOyemMbIii 00BEM B CTPYKTYpa

- U3JI0KEHNe MaTeprana 6e3 (pakTHIecKnX OmndoK

- JIOTHKA N3JI0KCHHUS

- ICTIONIb30BaHHUE COOTBETCTBYIOIIEH TEPMUHOIOTUH

- CTWJIb PEYH U KyJIbTypa peun

- 1oA00p NPUMEPOB MX HAYYHOH JINTEPATYPhI U MIPAKTUKH
«5» ecnn TpeOOBaHUs K OTBETY BBIIIOJIHEHBI B IIOJHOM 00beMe
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«4» ecn B ILICJIOM BbIIIOJHCHBI Tp€6OBaHI/IH K OTBCTY, OJHAKO €CTb
HeOOJIBIINE HETOYHOCTH B M3JI0KEHHH HCEKOTOPBIX BOIIPOCOB

«3» ecin TpeGOBaHI/Iﬂ BBITIOJTHEHBI YaCTUYHO — HE BbIJACPIKaH 06’beM, €CTh
(baKTI/IquKI/Ie OIHI/I6KI/I, HapyluieHa JIOTHUKa H3JI0KCHMUA,
HCAOCTATOYHO MCTIOJIB3YCTCA COOTBCTCTBYIOLIAA TCPMUHOJIOTUN
IIpouenypa ouneHuBaHMsI YMEHUIl W HABBIKOB (pelleHHe NMPO0JEeMHO-AaHAJIUTHYECKHUX H

NPaKTHYeCKUX Y4eOHO-TIpo(hecCHOHAIBHBIX 321a4)

[IpeanaraeMoe KOJIMYECTBO 3aJaHUH 1
[MocnenoBaTesIbHOCTH BBIOOPKH CrnyyaiiHas
Kputepuu oueHku: - BBIZICJICHUE U IOHUMAaHUe IPOOIIeMbI

- yMEHHE 000011aTh, COMOCTABNIATE PAa3IHMYHbIC TOUKH 3PCHHUS

- IOJIHOTA MCIIOJIb30BAHMS HCTOUHUKOB

- HaJIM4Ke aBTOPCKOM MO3ULIUU

- COOTBETCTBUE OTBETA [IOCTABJIEHHOMY BOIIPOCY

- WCIIONB30BAaHHME COIMAIBHOTO OIbITa, MarepuaioB CMU,
CTaTUCTUYECKUX TAHHBIX

- JIOTUYHOCTb U3JI0KEHUS

- YMEHHE cIenaTh KBATH(OUITUPOBAHHBIC BRIBOJIBI H 0OOOMICHHUS C
TOYKH 3PCHUS pelIeHus MpodecCHOHaIbHBIX 3a1a4

- YMEHHE NPUBECTHU IIPUMEDP

- OII0pa Ha TEOPETUIECKHE TOJOKECHUS

- BJIAJICHUE COOTBETCTBYIOIIEH TEPMUHOJIOTHEH

«5» ecin Tpe6OBaHI/IH K OTBCETY BLIIIOJIHCHBI B IOJTHOM 061)eMe

«4» cCJIn B IICJIOM BBbIIIOJHCHBI Tpe6OBaHI/IH K OTBC€TY, OJHAKO €CTb
He6on1>11me HCTOYHOCTH B H3JIOKCHHUU HEKOTOPLIX BOIIPOCOB.
3atpyansercs B (OpPMYyJHUPOBAHMH  KBATU(PHUIIMPOBAHHBIX
BBIBOJIOB M 0000IIEHAI

«3» ecinu TpeOOBaHMUS BBHITOJIHEHBI YaCTUYHO — MBITAETCS 000CHOBATH CBOIO
TOYKY 3pEHHs, OJHAKO clabo apryMEHTHpPYeT HayJHEIC
MOJIOXKCHUS, TPAKTHICCKH HE CHOCOOCH CaMOCTOSATEIHHO
c(opMyIHpOBaTh BBIBOABI M OO0OOIICHMS, HE BHIUT CBA3b C
poeCCHOHANBHON NesITeIbHOCTRIO

4. Y4yeOHO-METOIMYECKOe M MAaTepHAIbHO-TeXHHYEeCKOe ofecneyeHHe THCHMIIMHBI
(MomyJis)
4.1. DjeKTpOHHBIE y4eOHbIe U3TAHUS
1. Kones A.H. VYmpasneHue oOpraHu3allMOHHBIMH HW3MEHEHHUSMHU: TIIOBEIEHUYECKUN U
nH(popMalnoHHbIN acniekTbl: MoHOrpadus / Kones A.H.— C.: By3oBckoe obpazoBanue,
2018. 137 ¢. — Pexum gocryma: http:/www. znanium.ru/72886.
2. KyppsmoB A.A. VYmpaBineHwe H3MEHEHUSIMHU: y4eOHO-METOJUYECKoe Tocodue /
Kynpsimos A.A.— C.: IToBOMIKCKHI TOCY1apCTBEHHBIH YHUBEPCUTET TEIEKOMMYHUKAIUH
u uapopmatrku, 2016. 50 ¢. — Pexxum noctyna: http://www. znanium.ru/71893.
4.2. DjeKTpOHHBIE 00pa30BaTeIbHbIE PECYPChI

1. DnextponHo-OMOMMOTEUHass cuctemMa Znanium (OBC Znanium) — »JeKTpoHHAs
OubIMoTEKa MO BCEM OTpaciisiM 3HaHu# hitps://znanium.com/
2. e-Library.ru: Hayunas smekrponnas OuOiamoTeka [Dmektponusiii pecypc]. — URL:

http://elibrary.ru/.
3. Hayunas snekrponHas 6ubmmoreka «KubepJlennnka» [Dnekrponnsiii pecypc]. — URL:
http://cyberleninka.ru/.
4. Vudopmammonnas cuctema «EanHoe okHO JocTyma K 0Opa3oBaTeNbHBIM pecypcam»
[Onekrponnslii pecype]. — URL: http://window.edu.ru/
5. ®depnepanbHbIi LEHTp HH(GOPMALMOHHO-00pPAa30BaTENbHBIX PECYPCOB [DIEKTPOHHBIH
pecypc]. — URL: http://fcior.edu.ru/
4.3. CoBpeMeHHbIe TpodeccHOHAIbHBIE 0a3bl JAHHBIX U MH(POPMALHOHHBIE CIPABOYHBIE
CHCTEeMBbI
OO6yuatromumcst  obecrieueH A0cTyn (yAaJeHHBIM JIOCTYN) K HIDKE CICIYIOIUM
COBPEMEHHBIM MpodeccHoHaNbHBIM 0a3aM JaHHBIX U HH()OPMAIIMOHHBIM CIIPABOYHBIM CUCTEMAaM:

Crpanuna 27 u3 28


https://znanium.com/
http://elibrary.ru/defaultx.asp
http://cyberleninka.ru/
http://window.edu.ru/
http://fcior.edu.ru/

1. CnoBapu w OSHUOMKJIONEIWW Ha Axkajgemuke [OnektpoHneii pecypc]. — URL:

http://dic.academic.ru.

2. Cucrema nH(pOpPMaIMOHHO-TIPABOBOTO obecniedeHus «I apaHT» [ DIEKTPOHHBINA pecypc]. —

URL: http://www.garant.ru/

3. Cucrema KoncynwsranT [Lmoc [DaekTponnsiii pecype]. — URL: http://www.consultant.ru/
4.4. KoMIUIEKT JIMIEH3HOHHOTO M CBOOOJHO PacCHpOCTPAHSAEMOro MNPOrPaMMHOIO
o0ecrieyeHusi, B TOM YHCJIe 0Te4eCTBEHHOI 0 IPOU3BOACTBA

1. Jluuen3moHHOE porpaMMHOE oOecrieueHue: onepannonHas cucrema Microsoft Windows,

nakeT oucHBIX npuitokeHnit Microsoft Office.

2. CB00OOAHO pactpocTpaHseMoe IMTPOrpaMMHOE 0OecTieueHe: CBOOOTHBIC TTAKEThI O(PUCHBIX

npuioxennii Apache Open Office, LibreOffice.
4.5. Ob6opynoBaHue H TeXHHYECKHE CpeacTBa 00y4eHHs

Jia peanuzaluuy AUCHUILIMHBL (MOJYJSl) HCIONB3YIOTCS Y4eOHBIE ayIUTOpUHU IS
NpOBEICHUS Y4YEOHBIX 3aHATHH, KOTOPHIE OCHAIICHBI OOOPYJOBaHHEM M TEXHUYECKHMHU
cpeacTBaMu OOyYEHHUs, U TMOMEIICHUS ISl CaMOCTOSITeNIbHOM paboThl 00y4arouuxcs, KOTOpbIe
OCHAIIIEHBI KOMITBIOTEPHON TEXHHKOW C BO3MOYKHOCTBIO MOJKIIOUEHHs K ceTn «MHTepHeT» U
o0ecreveHbl JOCTYIOM B 3JIEKTPOHHYIO MH(pOpMalmoHHO-00pa3oBarenbHyo cpeny AHO BO
MUOM. Jlonyckaercs 3aMeHa 000pYAOBaHUsI €r0 BUPTYaIbHBIMU aHAJIOTaMHU.

HaumeHoBaHue yuyeOHBIX AyAUTOPHUI 1A OcHaleHHOCTh y4eOHbIX ayTUTOPHUIl 171 NPOBeIeHUA
NpoBedeHUs! y4eOHbIX 3aHATHH H Y4eOHBIX 3aHATHI 1 NOMeIeHU VI CaMOCTOSATEIbHOI
MOMeIeHHIi 17151 CaMOCTOATeNbHOI padoThI 000pyI0BAaHMEM M TEXHHYECKMMH CPeICTBAMMU
padoThr* o0y4eHust
VYueOHble  ayquTOpHM  JUIA  TNPOBElCHHs | Y4eOHas ayAuTOpus YKOMIUIEKTOBAaHA CIIEIMaIn3UpOBAHHOMN
yueOHBIX 3aHATHH Mebenblo, OTBevarollel BCEM YCTAHOBJICHHBIM HOpPMaM U

TpeOOBaHUAM, 00OPYIOBaHHEM M TEXHHYECKHMH CPEICTBAMH
00y4eHus (MOOMIBHOE MYJBTUMETUHHOE 000PYIOBAHHE).
[MomenieHne IS CAMOCTOSATEIEHON PaOOTHI [lomemenne  OCHAEHO  KOMIBIOTEPHOH  TEXHUKOW ¢
BO3MOXKHOCTBIO ~TOAKIIOYEeHHS K ceTn «lMHTepHET» U
oOecriedeHHEeM JIOCTyNa B 3JCKTPOHHYI0 HWH(POPMAIHOHHO-
obpazoBatenpHyI0 cpeny AHO BO MUSM u k OBC.

* HoMep KOHKpETHOW ayJUTOPHH yKa3aH B IMpHKa3e 00 ayauTOpHOM (OHJIE, PACIMCAHWH YUCOHBIX 3aHATHH U
paclrCcaHuy IPOMEXYTOYHOH aTTeCTaIHH.
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