PabGouyasi nporpamMmma qucuunanHbl (MoayJst) «CTpaTternuyecKuii aHAJIU3 AeSITeJIbHOCTH
OPraHM3alMu», BKJIKYas OlleHOYHbIE MATEPUAJIBI

1. TpeOoBanus K pe3yabTaTaM 00yYeHHs 10 JUCHUIINHE (MOAYJIIO)
1.1. Tepeyenr KoMIeTeHIUii, (OPMUPYEMbIX JTUCHUILIMHOW (MOJyJeM) B Tpolecce
OCBOCHHS 00Pa30BATEJIbHOI NPOrPaAMMBI

I'pynna komnereHumii KaTteropusi kKomnereHumi Koabl U conep:kanue KoMIneTeHIU i
YHHUBEpCaIbHBIC - -
OobmenpodeccroHaIbHbIC - -

[Ipodeccronanbhbie - [IK-1  Cnocoben  ¢opmupoBarth

BO3MOJKHBIC PCIICHHUS HAa OCHOBE
pa3pabOTaHHBIX I HHUX IIEJICBBIX
rokKaszarenei

- I[IK-4  CnocobeH  OCYIIECTBISTH

TAKTHYCCKOC YIpaBJICHUC
npouneccaMmn OopraHusaluu
IIPpONU3BOACTBA

1.2. KomnereHniuu W WHIMKATOPbI HUX JAOCTUKeHHMs, (opMHUpPYeMbIX JUCHUILIUHOMN
(MoayJiem) B mpouecce 0CBOCHUsI 00Pa30BaTeJIbHON MPOrPaMMbI

Kon Kon unankaropa
ConepxaHue HHIMKATOPA KOMIIeTeHIIUH
KOMIETeHIIMN | KOMIeTeHIHH
[K-1 IK-1.2 AHanu3upyeT BHEIIHWE ¥ BHYTPCHHHE (DAKTOpPBI, BIHAIONMEC HA
JIeSITEIIFHOCTh OpTraHn3aliu
[IK-4 [IK-4.2 WzyuaeT m3MeHSIONINECS BHEITHUE U BHYTPEHHNE YCIOBUS IS pa3padOTKU
CTpaTeruy OpraHu3aLNH

1.3. Pe3yabTaThl 00y4eHUsl 0 AUCHMUILIUHE (MOILYJIIO)
Lesab n3yyeHusi IMCHUIIMHBI (MOAYJIs1) — JOPMHUPOBAHUE HAYYHBIX IPEACTABICHUIN O METOIaX
CTPaTEerMuecKoro aHajan3a OpraHu3alliy, MMEIOIIUX KOHKPETHO MPAaKTUYECKOE COJepKaHue,
OTIpeIeNAIONUX MTPOPECCHOHATIN3M JIeATEIbHOCTH COBPEMEHHOTI'0 MEHEDKEpa.
B pe3ynbrate u3yueHus: AMCUUILIINHBI (MOYJIs) 00ydaromuiics JOKeH
3HATh:
® CYIIHOCTb CTPAaTETHYECKOTO AHAIU3A;
BHEIIIHUE U BHYTPEHHUE (aKTOPHI;
AJIEMEHTBI MaKpO U MUKPO CpEABI,
CTPYKTYp PBIHKOB U KOHKYPEHTHOW Cpelbl OTPACIIH;
METO/Ibl aHAJIM3a JJISl IPUHATUS CTPATErHYECKUX YIPABICHUECKUX PELeHUM;
METOJMKH CTPATErMYECKOro aHaJIN3a;
® METOJO0JIOTHUHU CTPATErnYECKOro aHaJIu3a U BbIOOpa CTPATErMYECKUX aJIbTEPHATHUB.
yMeThb:
® JCIOJB30BaTh METOABl U MOJENIN CTPATErMUECKOr0 aHajlu3a BHEIIHEH M BHYTPEHHEH
Cpellbl OpraHu3aluu;
® UCIOJB30BaTh PE3yJbTaThl aHAJW3a BHEIIHUX M BHYTPEHHUX (PaKTOpOB g BbIOOpa
CTpaTeruy opraHu3aluy,
® UCMOJb30BATH PE3Y/IbTATHI aHATN3A KOHKYPEHTOB Ul Pa3pabOTKU CTpaTeruu;
® OMNpeAeNnsaTh MPUHAIEKHOCTh KOMIIAHUU K CTPaTETHYECKON IPyIIe MPU CTPATErHuyecKoM
MO3UIMOHUPOBAHUH;

® OIICHWBATh BO3JEHCTBHE MAKPO U MUKPO Cpebl Ha (YHKIIMOHUPOBAHUE OpraHU3alui;
BJIA/I€Th:
® METOJaMH CTPATETMYECKOI0 aHaIU3a;
e HaBBIKAMM aHaJIM3a BHEIIHUX W BHYTPEHHHX (AKTOPOB, BIUAIOIIMX Ha JEATEIbHOCTH
OpraHu3anuy,
® [IPAKTUKOU IIPUMEHEHHUs CTPATErM4eCKOro aHaJIn3a JJIs IPUHATHS IIPABICHYECKHUX;
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® HaBBHIKAMU KOJMYECTBEHHOIO M KAUECTBEHHOrO aHaimM3a WH(OpPMANUU TPU TPUHATHU
CTpaTEerHueCKUX YIPABICHUYECKUX PEIICHUA,
® T[IOCTPOCHHUS OPraHU3alMOHHO-YIPABICHUYECKUX CTPATETUYECKUX MOJIEICH Ha OCHOBE
IIPOBEJICHUS aHAJIN3a BHEITHUX U BHYTPCHHHUX (DaKTOPOB.
2. O0beM, CTPYKTYpA U COlepPIKAHUE JUCHUILIMHBI (MOLYJI51)
2.1. O6beM AUCHMILINHBI (MOYJIsA)

Buowi yueonoi pavomut Dopmut 00yuenusn
Ounasn Ouno- 3aounasn
3ao0unas

Oo6mast TpyA0eMKOCTh: 334CTHBIC ¢TMHUIIBI/ Yachl 4/144
KoHTakTHasi padora: 64 40 14

3aHATHSA JIEKIIHOHHOTO THIIA 32 16 6

3aHATHsI CEMHHAPCKOTO THTIA 32 24 8
KoHcyabpTanuu 0 0 0
IIpoMeskyTOUYHAs aTTeCTAlMs: 3a4CT C OIICHKOH 0 0 4
CamocrosiTesannasi padora (CP) 80 104 126

Ilpumeuanusa: 3a4eT, 3a4€T ¢ OLEHKOM 110 0YHON (popMe 00yueHus IPOBOJUTCS B PAMKaX 3aHATUI
CceMHUHapCcKoro tuna. B yueOHOM I1aHe yachl HE BBIJICICHBI.

2.2. Tembl (pa3aesibl) THCHMIIMHBI (MOAYJIsI) ¢ YKa3aHHEM OTBEIEHHOT0 HA HUX KOJIMYeCcTBa
4acoB 1o (popMam 00pa3oBaTEJIbHOM 1eATEIbHOCTH

Ounas popma 0dyuenus

Buabl yueoHoii padoTsl (B 4acax)
KonTakTHas padora
Ne | HaumeHoBaHne  TeM P
3ansaTus
n/n | (pa3gesnos) 3aHATHSA CEMHUHAPCKOrO THIA Cp
JIEKIMOHHOT0 THIIA
J HNuble 13 C JIP Huble
1. Crpaterndyeckuii aHanu3
B cucTeMe
4 4 10
CTpPaTernueckoro
yIpaBIeHUs
2. AHanu3 ~ Makpocpezpl
oOrmreit cpensl
(0bm pesE) |y 2 2 10
MHKPOCPEIbI
(omepaTHBHOM cpeJibl).
3. KommnekcHsiii  aHanms:
SWOT-ananu3, PEST- 4 2 2 10
aHaJu3.
4. KoHKYpeHTHBIH aHaIN3 4 2 2 10
5. Meronuku NpOBEACHUS
CTPaTEruuecKoro 4 4 10
aHam3a.
6. IoprdensHplit  aHATH3.
Metognonorus 4 2 2 10
nopT¢esbHOTO aHATIHN3a
7. Ananuz 3¢ dexkTHBHOCTH
(bYHKIMOHUPOBAHNUS 4 4 10
OpraHM3aIu
8. AHanu3 KOHKYpPEHTHOTO
P 4 4 10
MOTEeHIMAA
Ouno-3aounasn gropma ooyuenusn
Buabl yueGHoii padoTsl (B yacax)
KonTakTHas padora
Ne | HaumeHoBaHue  TeM P
3ansTus
n/m | (pa3aenos) 3aHATHS CEMHUHAPCKOIO THIIA Cp
JIEKIIMOHHOT'0 THIIA
JI HNHble 3 C JIP HNHbie
1. Crparerndyeckuit
aHaMM3 B CHCTEME
2 1 14
CTPaTETUUECKOro
yIpaBJIeHUs
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2. AHanu3  Makpocpeabl
(oOmeit cpezbl)
MHUKpOCpPEIb
(onepaTHBHOMH cpejibl).
3. KomrmiekcHbli  aHamm3:
SWOT-ananu3, PEST- 2 2 2 14
aHAJIM3.
4. KoHnkypeHTHBIH aHamu3 2 1 2 14
5. MeToauKH TpOBEACHUS
CTPaTETHIECKOTO 2 1 16
aHaIM3a.

6. [oprdensHplit  aHATH3.
Merononorus 2 1 2 14
mopTheapbHOr0 aHAIH3a
7. Ananms

3¢ hexTHBHOCTH
(bYHKIMOHUPOBAHNS
OpraHH3aIiu

8. AHann3 KOHKYPEHTHOTO
NOTEHIMAaja

3aounan popma odyuenusn

Buabl yueOHoii padoThl (B Hacax)
KonrakTHas padora

Ne HaumenoBanue Tem
3anaTus

n/m | (pasgenoB) 3aHATHSA CEMHHAPCKOI0 THIIA CP
JIEKIIMOHHOT'0 THNA

JI HHble 113 C JIP HHble

1. Crparernueckuit
aHau3 B  CHCTEME
CTPaTEern4ecKoro
yIpaBIeHUs

2. AHanu3  Makpocpezs
(obmeit cpersl)
MHUKPOCPE/Ib
(onepaTHBHOM cpesbl).
3. KomrnekcHslil aHamm3:
SWOT-anamu3, PEST- 1 1 16
aHaJu3.

4. KonkypeHTHBIN
aHanu3

5. MeTtoauxu
TIPOBECHNUS
CTPaTEern4eckoro
aHanm3a.

6. [Moprdenpublii ananus.
Metononorus
opT(heILHOTO
aHaiM3a

7. 1| Aramms

s pexTuBHOCTH
(bYHKITMOHIPOBAHUS
OpraHu3aiiu

8. Ananms
KOHKYPEHTHOTO 1 1 16
MOTEeHIMaIIa

Ilpumeuanusn:

JI — nexuuu, [13 — npaktuueckue 3anarus, C — cemunapsl, JIP — na6opatopusie padotsr, CP —
camocTosiTeNbHas padoTa.

2.3. Coaep:kanue AUCHUNJIMHBI (MOAYJsl), CTPYKTYPUPOBAHHOE MO TeMaMm (pa3jiejaM) H
BHJaM padoT

Copep:xaHue JEKIMOHHOTO Kypca
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HaunmeHnoBaHue TeM (pa3/iesioB)

Copaep:xaHue JEKIIMOHHOTO Kypca

n/n

1. | Crpareruyeckuii anaau3 B cucreMe | [IpeAnocbUlkM BO3HMKHOBEHHS M CYLIHOCTh CTPAaTErH4ecKOro

CTPaTEru4ecKOro ynpaBJieHUs ynpaBieHusi. OCHOBHBIE 3Tambl CTPATETUYECKOTO YNPaBIICHHUS.
CopeprkaHue U B3aMOCBSI3b OCHOBHBIX 3TallOB CTPATETHYECKOTO
yIpaBJIeHUsI.

2. | Amamu3z  makpocpensl  (oOmeit | CymHOCTh W 3Ha4YeHWE aHaiu3a Makpocpenbl. (PakTopsl
cpeabl) MUKpocpesl (onepaTuBHOM | Makpocpebl. McTOYHNKY noydeHHs HHPOpMAIMK 0 Makpocpere.
cpensl). CymiHOCTP W KOMIIOHEHTBI MHKpOCpenbl. MeTompl aHammsa

MHUKPOCPEIbI.
3. | Kommekcubrit  ananmu3: SWOT- | Hasnagenne kommiekcHoro aHamm3a. SWOT-  anamm3  kak
anamu3, PEST-anamms. HHCTPYMEHT 00O0O0IIEHHS Pe3yIbTaTOB CTPATETMUECKOTO aHAJM3a U
(hopMHpOBaHUS TONS CTPATETUUECKUX OPHUEHTHPOB OPTaHH3AIUH.
[TonsiTe 1 BUABI KOHKYPEHTHBIX IPEUMYILECTB.
4. | KoHKypeHTHBIN aHAIH3 CymHocTh KOHKypeHTHOro aHamm3a. Omnpenenenune Habopa
CTpaTeruii B KOHKYPEHTHOH 00ph0e. beHIMapKuHT.

5. | Meronuku npoBeneHust | OtpaciieBoil aHanu3. AHaIU3 CTPATErMUECKUX TIpynIm. AHamu3
CTPaTerH4ecKoro aHaJInu3a. CTOUMOCTHBIX I[ETIOYEK.

6. | HoprdenpHbrit aHanu3. | Merononorust moptdenbHoro ananusa Kiaccuueckue wmopenu
Metononorus nopTeNIbHOr0 | KOHKYPEHTHOTO MO3HUIIMOHUPOBAHMS:
aHaIn3a

7. | Anamus s dexkTuBHOCTH | YnpaBieHHe oOpraHu3zanuedl Kak COLHaJbHO—3KOHOMHYECKOM
(yHKIIMOHUPOBAHUS OpPraHU3aINN cucremoii. [loHsTHe 3((EKTHBHOCTH 3KOHOMHYECKOH CHCTEMBI.

O GeKTUBHOCTh W LENW CHCTEMBI, LeneBas 3(QPEKTHBHOCTE.
Texnonormueckast (pecypcHas) 3(h(GeKTHBHOCTb. BHYTpeHHsA
3 HEeKTUBHOCTS.
8. | Anamms KOHKYPEHTHOTO | YCTOMYMBOCTH KOHKYPEHTHOTO IpenMymiecTBa. IloTeHnman
MOTEHIHATIa pecypcoB W CHOCOOHOCTEH OpraHu3andy Kak HCTOYHHKOB
KOHKYPEHTHBIX IPEUMYIIECTB.
Conep:xxaHue 3aHSITHII CEMUHAPCKOr0 THNA
Ne Coaep:xanue 3aHSATHI CEMHHAPCKOI0 THNIA
u/n HaumeHoBaHue TeM (pa3ienoB) Tun
1. CrpaTernyeckuii aHaiu3 B CUCTEME C | lomxomsl k kinaccupukanuu crpateruid. Pomb u MecTo
CTPATETHYECKOTO YIIPABICHUS CTPAaTeTHUECKOT0 aHalW3a B CHUCTEME CTpPaTerH4ecKoro
yIIpaBJICHUSL.
2. Anammz  makpocpenst  (obmieit | C | MeToasl aHaIH3a MaKpOCPEIHL.
cpenbl) MHKpOCpenbl (OnepaTUBHOM Vcrounukn mosrydeHUs HMHQOPMAIMM O MHKpPOCPEIE.
Cpensl). Mogens 5 cun M.Iloprepa.
II3 | PEST-ananu3, PEST+M - amamm3, STEEP - ananus,
PESTEL - ananus
3. Kommekcupiit  amamm3: SWOT- | C | Matpuna B3auMoBmusHUi. OnpenercHne CTPaTErHYeCcKIX
aHaIN3 anpTepHaTHB. KirtoueBsle akTopsl ycrexa
13 | Ananu3 Bo3MOXXHOCTEH U yrpo3. OnpeneneHue CHIbHBIX U
cJ1abbIX CTOpOH. BBIOOp cTpaTernyeckux aJlbTepHATHB
4. | KoHKypeHTHBIH aHam3 C | KonnuecTBeHHbIE " Ka4yeCTBEHHbIE TIOKa3aTelH,
XapaKTepU3yIOIIHe CTPYKTYPY PHIHKA.
Yek-JIMCT KOHKYPEHTHOIO aHaJIM3a.
13 | MeTtoasl KOHKYpEHTHOrO aHaiu3a (NMOCTPOCHHE KapThl
CTpaTeTHUECKUX  TPYII, COIIOCTaBJIGHHE  IETI0YEK
LIEHHOCTEH, OIIeHKa KOHKYPEHTHOW CHIIBI).
5. Meroauku npoBeneHus | C | Anamu3 npogyktosoro noptoens komnaHnn. SNW axamus.
CTPATErMueCcKOro aHaJIu3a. Mogems 7S McKinsey:  Crpartermueckuii  aHanmm3
JMBEpCU(PHUIMPOBAHHON KOMIIAHUN
6. [optdenbHbrit aHamu3. | C | Marpuua BKT'. Matpuna [>xeHepan OaeKTpUK - MakKUH3H.
Metognonorus nopT¢eILHOTO Marpuna Xodepa-lllennens. Marpuna Ancodda. Matpuna
aHaIM3a ADL/LC
13 | Ilo3ummonupoBanue OusHec-eauHul] B marpunax bKI u
JbxeHepan DnekTpuk - MakkuH3M.
7. Amnanus spdexkruBnoctn | C | luxotomuss  «pe3ynbTaTUBHOCTb—A((GEKTHBHOCTEY Y.

(yHKIIMOHMPOBAHUS OpraHU3aLnuN

Bapunapna. [Ilokaszatenu s¢¢dexTuBHOCTH CcTEeHKXOIIep—
opraHmzaiuii  u_ Meroabl ux pacuera. IloctpoeHus
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OpraHM3aILMOHHO-YPABICHUECKUX CTPaTernuecKux
MoJiesiell Ha OCHOBE ITPOBEICHUS] aHAJIN3a
8. | Ananus koHKypeHTHOTO nnoteHnmana | C | Mojenb CTpYKTYpBbI pIHOYHOT'O TIOTEHIIMAA.
Hcnonws3oBanue 3apybexHoro onbita: XocuH Kanpu, meron
Olmxun
CopepxaHue cCaMOCTOATEIbHOM padoThI
Ne Cogaep:kaHue caMOCTOATEIbHOIM padoThI
w/n HaumenoBanue Tem (pa3gesnon)
1. | Crpateruyecknii aHanu3 B cucteme | [IpeAnocsiky  pa3BUTUS  CTPATETMYECKOTO MEHEKMEHTa Ha
CTPATErn4ecKoro yIupaBJICHHS poccuiickux — mpeanpusATHaX. CBs3b  CTPATETHYEcKOro U
YIIPaBIEHYECKOTO aHAJIN3A.
2. | Amamm3z  wmakpocpens!  (oOmeit | OcoOeHHOCTH  W3MEHEHHWsS BHEIIHEH Cpedbl B YCIOBHAX
cpeabl) MUKpocpeasl (ONepaTUBHOM | TYpOYJIEHTHOCTH U HEOIPEAEIEHHOCTH.
cpenpbl).
3. | Kommiekcupiii  ananu3: SWOT- | Merog SPACE (Strategic Position and ACtion Evaluation) xak
ananu3, PEST-ananus. anpTepHatuBa: SWOT-ananusy
4. | KoHKypeHTHBII aHaIu3 Bunsl KOHKYPEHTHBIX PBIHKOB, OCHOBHBIE KPHUTEpHUH. 3aKOH
<OKEPTBBI»
5. | Meronuku npoBenenus | EFAS dopma, ClieHapHOE M1aHUPOBaHUE.
CTpPaTErn4ecKoro aHajusa.
6. | HoprdenbHbrit aHanu3. | Pa3Burne mnoptdenbHbix MeronoB: Mogens Hofer/Schendel.,
Meronomorus moptdensHoro | Monens Shell/DPM
aHanM3a
7. | Anamm3 s¢¢extuBHOCTH | CTparermueckuii aHanm3 wusaepkek KopmopaTtuBHBIH mpoduib
(YHKIIMOHMPOBAHUS OPraHN3alui | OpTraHM3aIMN
8. | Anamm3 koHKypertHoro | Monems VRIO JIx. bapan. Momudunuposanssrii VRIO—ananms3
MIOTEHIIMAIIA CTEHKXO0JIep—OpraHn3alyu.

3. OueHouHble MaTepuadbl /Jsi TNPOBEAEHUS TEKYIIero KOHTPOJS YCINeBAeMOCTH U
NMPOMEKYTOYHOM aTTeCTAlUM 00YYAIOIIUXCS 10 JUCHUILIMHE (MOAYJII0)

[lo nucuumniunHe (MOIYIIO) MPENLYCMOTPEHBI CIEAYIOIIME BUIbl KOHTPOJSI KadyecTBa
OCBOCHMUS:
TEKYILIUHA KOHTPOJIb YCIIEBAEMOCTH;

MPOMEKYTOUHAs aTTecTalrs 00ydaromuxcs Mo AUCHUIIITHHE (MOIYIIIO).

3.1. OueHouHble MaTepuadbl i TNPOBeIEHUs] TeKyIlleld aTTecTAMU MO JUCIUNIHHE

(Mony.J110)
Ne | Konrposupyemble TeMbl (pa3aesbl) HaunmeHoBaHMe OLIEHOYHOI'O CpeaCTBa
n/n
1. | CrpaTerudeckuit aHaIu3 cucreMe | YcrHeI  ompoc.  MHGOpPMANMOHHBIA — MPOCKT
CTPaTErnuecKoro ynpaBJeHHUs (oxman)
2. | Amamu3 makpocpens! (oOmelt cpeabl) MUKpocpeabl | YCTHBIH — ompoc. MccnemoBaTenbCckuil — MPOEKT
(omepaTHBHOI cpeJIbI). (pedepar)
3. | Kommnekcusiit anamn3: SWOT-anamm3, PEST- | Yernbiii  ompoc.  MccnenoBarenbCkuii  MpOEKT
aHaus. (pedepar). Keticsl. MuHHR-TECT.
4. | KoHKypeHTHBIH aHan3 VYeruelit  ompoc.  MHGOpPManuoHHBIH  MPOEKT
(moknam). Kelce
5. | Meroanky npoBeIeHHUS CTPATETHIECKOT0 aHaIM3a. | YCTHBIH  ompoc. McciemoBaTenbCKuif  MPOEKT
(pedepar)
6. | Iloprdenbubit aHaJIN3. Metopmonorust | YerHeiid  ompoc.  MHGMOpManMoHHBII — MPOEKT
mopTheapbHOro aHaIH3a (moknam). MUHH-TECT
7. | Amamu3z  >¢dexTuBHOCTH  (YHKIMOHHPOBAHWS | YCTHBIH ompoc. McciaemoBaTenbCKuil  MPOEKT
OpraHu3aIu (pedepar)
8. | AHaymu3 KOHKYPEHTHOTO TOTEHIHaNa VYeruelii  onpoc.  MccnenoBarenbCKuii  NIPOEKT
(pedepar)

3.1.1 TunoBble KOHTPOJIbHbIE 32JaHUS] WU UHbIE MATEPHAJIbI, HEOOXOAUMBbIE /1JIsl OLEHKH
3HAHUM, yMEHUIl, HABBIKOB U (WJIH) ONBITA JAeSITEJbHOCTH B Mpolecce TEKYLero KOHTPOJIA
ycrneBaeMoCTH
YcTHBIH onpoc

Ne
n/n

KonTpoaupyembie TemMbl (pa3ieibl)

Bompocsl k onpocy
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Crparernyeckuii  ananu3 B cucreme | 1. [IpeanocklIKy BOSHUKHOBEHHUS M CYIIHOCTb
CTPaTErnuecKoro ynpaBieHUs CTPaTErn4eckoro ynpaBJIeHHUS.
2. OCHOBHBIE 3Tallbl CTPATETUYECKOTO YIIPABIICHUS.
ConeprkaHue ¥ B3aMMOCBSI3b OCHOBHBIX 3TaIlOB
CTPaTErn4eckoro ynpaBJeHHUS.
3. [Moaxonp! kK KITacCUPUKAIMH CTPATET U,
4. Ponb 1 MECTO cTpaTErHIecKoro aHanu3a B
CHCTEME CTPAaTETHUECKOTO YIIPABICHHUS.
Anammz  Makpocpensl  (obmeit  cpemsr) | 1. CyIHOCTh ¥ 3HAUCHUE aHAIN3a MaKPOCPEIbI.
MHUKpPOCpeIb! (OTIePaTUBHON CPEIBI). 2. DaKTOpBI MaKPOCPEIBL.
3. HcTouankn noxy4eHus: HHQOPMAIIH O
MaKpocpeze.
4. CyIHOCTh U KOMIIOHEHTBI MUKPOCPEIBI.
5. Merto/bl aHAJIN3a MUKPOCPEIBI.
6. MerTo/pl aHAJIN3a MaKPOCPEIBI.
7. Ucrounukn  momyyeHuss  uHpOpPMAlMU O
MHKpOCpeIe.
8. Mopens 5 cun M.IToptepa.
Kommnekcupii  anamu3: SWOT-ananus, | 1. Haznauenve KOMIUIEKCHOTO aHaJIn3a.
PEST-ananus. 2. SWOT- ananm3 Kak HHCTPYMEHT 0000mIcHUS

PE3YJIBTaTOB CTPATETUUECKOTO aHAIN3a W (POPMHUPOBAHUS
MOJISL CTPATETHYECKUX OPUEHTHPOB OPraHU3aIHH.

3. [oHsiTHe ¥ BUIBI KOHKYPEHTHBIX MPEUMYILECTB.
4. Martpuua B3aUMOBIIMSHUH. Onpenenenue
CTpaTernvecKux ajJbTepHATUB.
5. KiroueBbie hakTopsl ycrexa

KonkypeHTHBII aHaN3 1. CymHOCTh KOHKYPEHTHOTO aHaIN3a.
2. OmnpenerneHne Habopa cTpaTeruit B
KOHKYPEHTHOU O60opb0e.
3. BerumapkuHr.
4. KonnyecTBeHHbIE M KayeCTBEHHBIE IOKAa3aTelNH,
XapaKTepU3yIOIINe CTPYKTYPY PhIHKA.
5. Kapra cTparernyeckux rpyni KOHKypeHTOB
6. Yek-JINCT KOHKYPEHTHOTO aHaJIN3a.

Meroauku MpOBEACHUA CTPATCTUICCKOTO
aHajijsa.

OtpacneBoif aHaIH3.

AHanu3 CTpaTeTHYecKuX TPyl

AHann3 CTOMMOCTHBIX IIETIOUEeK

AHanus npoAyKToBoro noptdena KomnaHum
SNW ananus.

Monems 7S McKinsey:
Crparernyeckuit aHaIu3
KOMITAaHUHU

JMBEpCUUINPOBAHHOMN

[oprdenpHprit  aHamu3.  Mertogonorus

nopTQETHHOTO aHaIN3a

Mertopoorust mopTeI-HOTO aHATH3a
Knaccuueckue MOJEIIH
MO3UIIMOHUPOBAHUS:

Matpuua bKT'.

Marpuua J[>xerepan DneKTpuK - MakKUH3H.
Martpuna Xodepa-Illenaens.

Matpuna Aucodda.

Marpuma ADL/LC

KOHKYPEHTHOT'O

Ananu3 3¢ hexTUBHOCTH
(hYHKIIMOHUPOBAHUS OpraHU3aUU

1. VYupasieHue opraHuzanued Kak CONHAIbHO—
SKOHOMMYECKOH cHCTEMO.

2. [Monsitne  addexkTuBHOCTH
CUCTEMBL.

3. O¢ddekTHBHOCTP W LENH CHCTEMEI,
3¢ (HEeKTUBHOCTD.

4, Texnonornueckas (pecypcHas) 3pPeKTUBHOCTD.
5. Brytpennss 3¢ heKTHBHOCTS.

6. Jduxoromus «pe3yIBTaTUBHOCTh—
s dexruBHOCTE» U. BapHapna.

7. ITokazarenun 3¢ dHeKTHBHOCTH
OpTraHU3aIlMK U METOJIbI UX PacyeTa.

3KOHOMHUYECKOMN

1eaeBas

CTEeUKXOIAep—
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8. AHanu3 KOHKYPEHTHOT'O ITOTeHInaa 1. YCcTOWYNBOCTL ~ KOHKYPEHTHOTO

NperMYIIECTBa.
2. ITorennuan pecypcoB u
crocoOHoCTEH OpraHH3aIiu Kak HCTOYHHKOB
KOHKYPEHTHBIX IPEUMYIIECTB.
3. Mopenb  CTPYKTYpbl ~ PBIHOYHOTO
HOTEHLHMAJa
4. Hcnonp3oBanue 3apy0eKHOTO OTIBITA
5. Meton Xocun Kanpu,
6. Merton DUmxnin

Keiichbl (chyamm H 3aJa4i C 3aJaHHbIMHU yCJ'IOBI/IﬂMI/I)

Curyanus 1

Tema 3. Kommiaekcuslii anaau3 :SWOT-ananu3

«IIpon3BOACTBO HKUHCOBOM OJICHKIBI»:

OcCHOBHbIE OTIWYUTENbHBIE YepThl JKUHCOBOM o€kl COLIN’S — peanbHas 1ieHa OAEXK[IbI,
JOCTYIHAsI JIFOASIM Pa3HbIX BO3PACTOB, MPOQecchii U COUATBHBIX TPYII; KAYECTBO U OTMEHHBIN
JIM3aiiH; UCIIOJIb30BAaHUE COBPEMEHHBIX TEXHOJOTHUN B MMPOU3BOJICTBE U AU3AaHE OHCHKIbI.
AccoptumenT mxuHcoBoi ofexapl COLIN’S — mKHHCOBBIE: KypTKH, pyOallIku, *KUJIEThI, FOOKH,
capadaHbl, MOPTHl, KOMOMHE30HBI; XJIOMYATO- OYMa)KHBIM M IMIEPCTSIHONW TPUKOTAX: TOIIBI,
¢GbyTOONKH, TOJICTOBKH, CBUTEPA; BEPXHSS OJEKIA: JKAKeThl, KYPTKH, JETCKas OICKIa;
pa3HOO00pa3HbIe aKCeccyaphbl; MOJICIIM ABAHTAPAHOTO HAIPABJICHMUS.

Diesel — onesxna st MoJTobIX U ep3kux. B Hacrosiiee Bpemst Diesel, moxkaiyii, camast Mosioias
KOMIIAHUSI, TIOJMYYHBINAs MPU3HAHUE MOJHON WHAycTpuu. ToproBas mapka Diesel mosBriiach
Oonee 20 et Ha3aj, MPOU3BOAUT KPOME JKUHCOBOW OJICXKBI, IMOBCEAHEBHYIO ONEKAY IS
MOJIOJIBIX, @ TAKXKE Pa3IUYHbIC aKCECCYapPhI.

Ecnu Bwi BeiOupaere Diesel, To rapaHTUpOBaHHO MOIy4YaeTe MPOAYKIMIO BBHICOKOTO KadecTBa,
MOCKOJIBKY TIOKYIAeTe OACKAY y MEPEIOBOM NU3AWHEPCKONM KOMITAHWEH, JUJEpa B CO3JIaHUHU
HOBBIX MaT€pPHAJIOB U METOAOB ITPOU3BOJICTBA.

Ceromust Oonee 6000 ToproBeix Touek W 200 ¢upmeHHBIX Mara3uHoB Kommanuu Diesel
npecTaBieHsbl 6onee, uem B 80 cTpaHax mMupa.

Toprosas mapka Diesel nmpennaraet 4 JUHUU OJIAKIbI:

Diesel Style Lab — BricokokaccHas moBceaHEBHAs OJCkK/1a, KOTOpas cTajia MEPBbIM BBITYCKOM
MapKHu.

D-Diesel - xomnekiust, koTopast chOKyCHpOBaHa Ha OJICKIE U3 ICHUMA.

Diesel Kids — omexna, npeaHa3HadeHHas 11 JAeTeil, KOTOPBbIE HE XOTAT, YTOOBI MX TaKOBBIMU
cuuTtany. SIpkue 1Bera, IKCKIO3UBHOCTh, MOJTHBIC JTMHHUH.

55-DSL — cioptuBHas ofex/a s JIFOOUTENICH MPUKITIOYCHUA U aKTUBHOTO OT/ABIXA.

GLORIA JEANS — komnaHus-co3/1aTeslb MOJIHBIX JPKHHCOBBIX OPEH/IOB, YCIIEITHO OCBaUBAaOIIas
CEerMEeHTHI OJIC)KHOTO phIHKAa MOJHBIN casual u city life style, — BeaeT cBoto ucropuro ¢ konma 80-
x rogoB. GLORIA JEANS — ato nBa cynepOpenna: Gee Jay u Gloria Jeans. Gee Jay — MoaHBIi
MOJIOJICKHBIN OpeH T

onexbl. Mi3HayanbHO 3TO ObLIa MapKa OJEXKAbI UIsi MAIbYUKOB, 3aT€M MapKa BbIPOCiIa B OpeHT
MOJHOW YHHUBEPCATBHON JHKUHCOBOM OJCKIBI «Unisex» IS MOAPOCTKOB M Mojonexu, ¢ 2004
rojila 3TO HE TOJBKO JDKUHCOBAs OAEKIa, TO MOAHBINA casual u city life style mus momombix
MY)KYUH ¥ MaabaukoB. Gloria

Jeans — sTo uaeanpHas MoJa MO WACATHHON IIEHE I ACBYIIEK, MOJOBIX JKCHIUH U JACBOYEK.
JleBoukaM Mapka TapaHTHpyeT KOMGOpPT W 3alIUTy, IEBYIIKaM — MOJY W CTHJIb, MOJIOJBIM
JKEHIIMHAM JapuT OTJIIMYHYIO oK1y Ha Bee ciydan ku3Hu. Cerogast GLORIA JEANS — 310 He
TOJIBKO OJIE)KIa ISt

JIeTe, HO W MOJHBIM, JUHAMUYHBIA CTWIb [JI1 AKTUBHOW, MAYIIEH B HOTY CO BpPEMEHEM
MOJIOJICIKH.

Levi Strauss — u3BecTHas JpKUHCOBast Kommanus. [ToBceJHEBHAS 0/1€%k/1a, @ UMEHHO OPIOKH, F0OKH,
KypTKd, QyTOOIKH, pyOamku, 6eicO0IKH, pEMHH.
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3HaMeHUTas JHKMHCOBAsI OJeXkaa 1Mol Mapkoid <501> 3aciyxuna Npu3HaHUsl y MOJIOJIEKH BCETO
MUpa.

Levi Strauss n3BecTHass KOMIaHUS MPOU3BOAsIIas denim, MOBCEIHEBHYIO Ok 1y casual, o0yBb
1 akceccyapsl. [IpuemyIecTBeHHO 3TO JPKUHCOBasI oAekaa. [IepBbie IKUHCHI ObLTH CIIUTHI JIeBu
Ctpaycc B 1853 rony.

Jeans Symphony. IlosiBuBmnck coBcem HemaBHo B 1995 roay, kommanust Jeans Symphony k
HACTOSIIEMY BPEMEHH MMEET B CBOEM apceHalie IsaTh ceTeit marasunos: JS Casual, Pierre Cardin
Menswear, Camaieu, MUSTANG, Tom Tailor.

JS Casual — to ects Jeans Symphony Casua — oToOpaskaeT CTHIIb KOJUICKIH, IPEACTaBICHHBIX B
MmarasuHax 31oi cetu. B JS Casual MOXHO HaiiTH 1 KJTaCCHYECKUE, U MOHBIC IKITHCOBEIE OpEHIbI
C MUPOBBIM HMEHEM.

Konnmeknuu Bcerja MOMONHEHBI aKTYaIbHBIMU aKceccyapaMu M 0OyBbIO. B MaraznHax MOKHO
HAWTH MOBCEIHEBHYIO OJEKIy M3BECTHBIX MHUPOBBIX OpeHIoB, Takux kak: G-Star, Diesel, Pepe
Jeans, Pierre Cardin Jeanswear, Mustang, Firetrap, CK Jeans, Lee, Wrangler, Guess, Levi’s, Tom
Tailor, Pioneer, Gin Tonic, Big Star, Ben Sherman, Buffalo by David Bitton, Kowalsky, Mioko &
Fresh u T.1.

MUSTANG — Onexna nHemenkoit Mapku MUSTANG nponaercs B 44 cTpaHax M ¢ KOKJIbIM JIHEM
cranoButcs nomnyisgpaein. B MUSTANG oTinyHO coueTaroTcs KJlacCuKa U CaMble MOJIHBIC UJIeH
JUISL T€X, KTO XOUYET BHIPA3UTh B OJCK/I€ HOBBIM KM3HEHHBIN CTHIIL U HOBBIE SMoninu. MUSTANG
— B aBaHrapjic MUpPOBOM MOJbl. DTO — MEPBbIE )KECHCKUE MOJCIIN JKUHCOB, MEPBbIC HKUHCHI U3
BenbBeTa, nepBble crpedueBble kUHCBI B EBpome. Ceroguss MUSTANG npemnaraer
MOJIHOLIEHHBIE MYXCKHE W JKCHCKHE KOJUICKIIMM, BKIIOYAIOIIME B CEOsl THKUHCOBYIO OICKIY,
KYpTKH, F00KH, IJIaThsl, CBUTEPa, Oelibe, 00yBb U aKCecCcyaphl.

Pierre Cardin Menswear — mapka KJacCH4eCKOM 1 TOBCEAHEBHOM MY>KCKOM OJICKIbI, TIPEIaracT
KOM(OpPT, CTHIIb, KAUECTBO M HOCUT UMS BEJIMKOTO KyTIOpbe — MITpa (paniry3ckoit moasl [Ibepa
Kapnena.

Tom Tailor. Komnanus Tom Tailor cTporo KOHTpOJIMpYyeT KadecTBO BBIMYCKaeMOM OEKIbl,
Oyaromapss yeMy 3Ta TOproBasi Mapka cCTajla OJHUM W3 BEIYIIUX IOCTABIIMKOB OJEKIbI.
Huzaiineps! Tom Tailor co3narot Moenu oAbl sl TMHAMUYHBIX JTIO/IeH, BEAYIIUX aKTHBHBIN
o0pa3 xu3Hu. Kaxxnas HoBas kosutekuust Tom Tailor oTpaxaer camble MmocieqHHE TEHACHLIUN
MOJBI.

Bonpocs! k cutyanuu:

1. KakoBbI KOHKYpPEHTHBIE IPEUMYIIIECTBA OPraHU3ALIMIM, IPEIAraloluX OACKIy?

2. Ucnionw3yst mpuBeICHHBIE B CTaThe CBEACHUS, a TakyKe MH(OPMAIUIO U3 JIPYTUX UCTOYHUKOB
npoeaute SWOT-ananu3 opranuszanuil.

3. Kakue pexomennauuu Bel Mornu 061 aTh opraHu3alusM M0 pa3BUTHIO UX Onu3Heca?

Tema 4. KoHKypeHTHBII aHAIN3

Curyanus 2.

Ha pucynke npezacraBieHa kapra CTpaTerMueCKUX TPYI KOHKYPEHTOB B PO3HMUYHOM TOPIOBIIE
IOBEJIMPHBIMU U3JICTTUSIMH.

Pazmepsl okpy)HOCTEH MPUOIU3UTENHEHO TPOMOPIIMOHATEHBI PHIHOYHBIM JOJISIM KaKI0H TPYTIIBI
KOHKYPEHTOB.

T

Puc.l1 Kapra crparermueckux TIpyIn KOHKYPEHTOB B PO3HMYHOM TOPIOBJE FOBEIMPHBIMU
U3JICIIUAMH.
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1 Menkue HE3aBUCUMBIE FOBEJIUPHI
2 O0ueHaMOHAIBHBIE, PETHOHAIBHBIE U MECTHBIC IOBEJIMPHBIE (PUPMBI U
MarasuHbl I0OBEITUPHBIX TOBapoB (0k0s10 10 ThIC. pupMm, BKIItOUAsk TAKUE IIUPOKO
u3BecTHbIe, Kak Tiffany’s u Cartier)
3 Hoporue npectkubie Marasunsbl (Saks Fifth Avenue, Neiman-Marcus,
Nordstrom’s, Parisian)
4 Kpynnusie yauBepmaru(Macy’s? Jordan-Marsh, Dillard’s, Blomingdale’s,
May, Marshall-Field’s, Rich’s, Dayton-Hudson, Lazarus)
5 OOuieHanMoHaNbHbIC ceTH oBeNMMpHBIX Mara3uHoB (Carlyle & Co,
Gordon’s) MectHbie toBenupsl (0ko0 10 Thic. MarasuHoB)
6 Ceru po3anunbix MarasunoB (J. C. Penney, Sears, Montgomery-Ward)
7 Iponatromue B kpeauT roBenupsl (lorch’s, Kay’s, Busch’s)
8 Mara3zuHsbl, Topryromue 1o karajgoraMm (Service Merchandise) Mara3unsi,
IPO/IAIONINE MO IIEHaM HIbKe phIHOYHBIX (mervin’s, Cohoes(N. Y.), Marshall’s)
9 Marasuns! cHmkeHHbIX 1eH(Kmart, Target, Wal-Mart, Venture)
10 Yauunble Tpo/1aBIIbL.
Bonpocs! k cutyanuu:
1 Kakue opranusauuu sBisitoTcs 60see sBHBIMU KOHKYpEeHTaMu?
2 Kakue opranusanuu MO>KHO OOBEIMHUTE B CTPATETMUYECKUE TPYIIIBI KOHKYPEHTOB?
3 MOXHO JT1 TPUMECHHTD TAHHYIO MATPUILy TSI PO3HUYHON TOPTOBIU FOBEIMPHBIMH H3ACITUSIMU
Bamero perunona?
HccaenoBarenbckuii mpoekT (pedepar)
AHanu3 BHENIHEW cpeJibl MPSMOT0 U KOCBEHHOTO BO3/ICHCTBUS.
AHanM3 CWIBHBIX U CJIA0BIX CTOPOH OpraHU3alINuH.
AHann3 KOHKYpEHTOCIIOCOOHOCTH MPOAYKIIMH U OPTaHU3aI[II
AHanu3 albTepHaTUB BbIOOpA CTpaTeruu
AHanM3 TOTUTHYECKUX ¥ SKOHOMHUYECKUX (PaKTOPOB.
Meron SPACE (Strategic Position and ACtion Evaluation)
Passutne nmoprdenbHbIx MeTo0B: Momens Hofer/Schendel.
Mogaens Shell/DPM
Monens VRIO JIx. bapuu.
10 MomudunmpoBanusiii VRIO—ananu3 creiikxomnaep—opraHu3aiim.
11. CrpaTeruyeckuit aHaIu3 U3JIEPIKEK
12. KopriopaTHBHBIH MTPOGUIE OpraHU3aAIUH
HNHpopManMOHHBIA NPOEKT (IOKIAT)
1. TlpakTudeckas METOOJIOTHS CTPATETHUECKOTO aHaN3a
[Tpobnembl HCTIONB30BaHMS CTpaTerndeckoro anainusa B Poccun?

CoNoOA~RWNE

JpaiiBepbl Hayana npouecca CTpaTernieckoro rIaHuPOBaHUS

Ceccun cTpaTeruueckoro MiaHupoBaHUs Kak opMa OpraHU3alvu pa3paboTKU CTpATeruu

TexHomOTMM OMPOCOB HA ATAIE CTPATETHYECKON TUATHOCTHKHU

MeToapl ¥ TEXHOJOTHH CTPATErMYeCKOro aHalli3a aKTUBOB KOPIOPAIIUU: TPOOTEMBI

MIPUMEHEHUS

7. MeToapl U TEXHOJIOTHUHU CTPATETUYECKOTO aHAIHM3a: POOIEMbl TPUMEHEHUS

8. PekOHCTpyKIMsI IENOYKH IICHHOCTSH MM SKOHOMHS B €€ 3BCHBSIX?

9. TlIpoGneMsl HHMDOPMAITMOHHOTO O0ECTICUEHHSI IPOIIeCcCa CTPATETUIECKOTO ayanuTa

10. Hcnons30BaHNe KOHCAITHHTA B CTPATETHUECKOM  YIIPABICHUN POCCHHCKHMH KOMITAHUSIMH

11. DkcriepTHBIE OIIEHKH B CTpPAaTETMYECKOM aHaIM3e: METOABl TONy4deHHs, 00paboTKa,
OTpaHUYCHHS, TPUMEHEHNE

12. TexHomoruu crparerndeckoro (UHAHCOBOTO aHanu3a (HAa MaTepualiax KOHKPETHOM
OpTaHU3aINN )

13. Kak MOHO JIOMOTHUTH KOHKYpeHTHbIN anann3 M.Iloptepa

14. HoBbie BO3MOXKHOCTH IOPT(HETHHOTO aHATIN3A.

ok own
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MuHu-TeCT

Tema 3. Kommaekcnslii anaau3 :SWOT-ananu3

1.Pe3ynpraT aHamM3a CHUJIBHBIX M CJIa0BIX CTOPOH OpTaHM3allid, a TaKXe OIpeaeiICHUS
BO3MOKHOCTEH U IPEISTCTBUH €€ pa3BUTHUSA, ITO:

CTpaTernyecKoe IMIaHuPOBaHUE

cTparerus

SWOT - ananus

CTpaTernyecKoe yrpaBieHUE

. 3apaHee CIJITaHUPOBaHHAs PEAKIIMS OpPTraHU3aIliy Ha U3MEHEHHS BHEIITHEH CPEJIbl — ATO:
CTpaTernyeckoe rIaHupOBaHUE

cTpaTerus

SWOT - ananus

CTpaTeTUYECKOe YIPABICHUE

. SWOT-ananu3 mo3BoJsieT MpoOBECTH aHAIIN3

1.cocTOAHNA KOMIIAaHUH

2.10/11 Ha PBIHKE

3.JOCTHKMUMOCTH LEIU

4. Yo ue Bxoaut B SWOT ananus:

1. cUITbHBIE CTOPOHBI
2. cnaOble CTOPOHBI
3. OITacCHOCTH

4. IepCTIEKTUBBI
5

5

WhARWNMEDMDAEWNDE

. BO3MOXXHOCTH
. @akTop BHEWIHEH Ccpebl, 32 KOTOPHIM OpraHM3alus JOJDKHA CIEIUTh B OOJACTH HAYyKH,
TEXHUKH U NI€PENOBBIX TEXHOJIOTUN
1. sxoHOMHYECKUH (aKTOp
2. pbIHOYHBIH (pakTOp
3. nonuTHYecKui paxkTop
4. TexHuueckuil Gpaxkrop
Tema 6. llopTdenbublii ananu3. MeTonoJiorusi noprgebLHOr0 aHAJIN3A
1.K kakoif KOHIIETIIUU OTHOCUTCS AaHHOE onpezeneHne: Moienb npeacTaBiseT u3 cedst MaTpuiLy,
COCTOSIIIYIO U3 9 sueek /uig 0OTOOpakeHUsl U CPABHUTEIBLHOTO aHAIM3a CTPATErHUECKUX MO3UIUI
HaIpPAaBJICHUH X03HCTBEHHOM IE€ATENBHOCTH OPraHU3aLNN.
1. Konuenuus BocTOHCKON KOHCYIBTaTUBHOM TPYIIIBI
2. Konnenuus J[xenepan Dnekrpuk/MakkeH3n
3. Konnenmus Aptyp ne JIurta
4. Konnenuwus koukypenuuu Shell/ DPM
2.K xako#l KOHIIETIIIUN OTHOCHUTCS TaHHOE ompeaeicHne: OCHOBHOE TEOPETHUYECKOE TOJI0KECHUE
MOJIENIN COCTOMT B TOM, YTO M OTIENBHO B3SATHIA BUJ OM3Heca 000 OpraHu3alu MOXKET
HAXOJUTHCSI HA OJJHOW U3 YKa3aHHBIX CTaJNUN KU3HEHHOTO IIUKJIa, U, CJIEI0BaTEIbHO, €r0 HY>KHO
AQHAJIN3UPOBATh B COOTBETCTBUM UMEHHO C 3TOM CTaJUEH.
1. Konuenuus BocToHCKON KOHCYIBTATUBHON TPYIIITBI
2. Konnenuus [xenepan Dnekrpuk/MakkeH3n
3. Konnenmwmst Aptyp ae JIuttn
4. Konnenmwus koukypenmuu Shell/ DPM
3.K xakoif KOHIIENIIMKA OTHOCUTCS JTaHHOE OTIPE/ICIICHNE: MaTPHUIla ATOH MOJIETH, KaK U MaTpHIla
GE/McKinsey, saBnsercss AByX(akTOpHOH MaTpuueil pasmepHoctd 3x3, Oasupyromelcs Ha
MHO’KECTBEHHBIX OIIEHKaX KaK KaueCTBEHHBIX, TaK M KOJMYECTBEHHBIX MTapaMeTpoB OM3Heca.
1. Konuenuus bocTOHCKON KOHCYIBTaTUBHOM TPYIIIBI
2. Konnermmms J[>xenepan Dnektpuk/MakkeH3u
3. Konuenuus Aptyp ne Jluttn
4. Konmnenmus koukypeniuu Shell/DPM
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4 J1ns monenu BKI™ xapakTepHbl ueTbIpe BUaa crpareruil: «3Be3apl», « [ pyanbie netn», «JloitHbie
KOpOBBI», «Cobakuy». Omnpenenure Kakas CTpaTeTHsi COOTBETCTBYET JAAHHOW XapaKTEPUCTHKE:
«/10BOJILCTBOBATHCSI CBOMM IOJIOXKEHHEM, JTUOO COKpalaTh €ro, Ju00 JTUKBUIUPOBATH JAHHbBIN
BUJ OM3HECa B CBOCH OpraHu3aIumn»

1. «Cobaku»

2. «/loiiHbIE KOPOBBI»

3. «TpynHsie getu»

4. «3Be3an»

5.Jlns mogenu BKI™ xapakTepHsI 4eThIpe BUIA CTpaTeTruid: «3Be3bl», «TpynHble neTny, «JlolHbie
KOpOBBI», «Cobakuy». OmnpenenuTe Kakas CTpaTeTHsi COOTBETCTBYET JAAHHOW XapaKTEPUCTHKE:
«CTapaThCsl COXpAHATh WM YBEIHMUMBATH JOJIO CBOETO OM3HECA HA PHIHKE

1. «Cobaku»

2. «JloviHbIe KOPOBBI»

3. «TpynHbIC ACTHY

4. «3Be3an»

6.1 monenu BKI™ xapakTepHbI ueThIpe BiIa cTpaTeruid: «3Be3apl», « [pyaHbie netny, «JloiHbe
KOpoBbI», «Cobakuy. OmnpenenuTe Kakas CTpaTervsi COOTBETCTBYET JAHHON XapaKTEPUCTHKE:
«JIubo wmaTtm Ha yBenmWYeHHE JO0JM OW3HEcCAa Ha pPBIHKE, JHMOO JOBOJIBCTBOBATHCS TEM, UTO
JOCTUTHYTO, 100 COKpaIiaTh JaHHBIA OU3HEC)

1. «Cobaku»

2. «JloviHbIe KOPOBBI»

3. «TpynHbIC ACTHY

4. «3Be3an»

7. 1na monenu BKI' xapakTepHbl yeTbipe Buja cTpateruil: «3se3ab», « TpyaHslie aetn», «/loitHble
KOpoBbI», «Cobakuy. OmnpenenuTe Kakas CTpaTerys COOTBETCTBYET JAHHOW XapaKTEPHCTHKE:
«CTapaThCcsi COXPAaHUTDh WM YBEIMYUTH JI0JII0 CBOETO OM3HECa Ha PhIHKE

1. «Cobakuy»

2. «JloWiHBIE KOPOBBD»

3. «TpynHble geTu»

4. «3Be3nbl»

8.Ecnu 6usnec 06magaeT OTHOCUTENFHO HE3HAYUTENBHBIMU KOHKYPEHTHBIMU TPEUMYIIECTBAMU
OpraHu3aIlii, BOBJICYCHHOW B BEChbMa IPUBJIEKATEIbHBIA U TEPCIEKTUBHBIA C TOYKU 3PEHUS
COCTOSIHUS pbIHKa OM3HEC, TO 3TOT O6u3Hec oTHocutes o marpuue GE/McKinsey k:

1. nmorpaHu4HBIM

2. COMHUTEIbHBIM

3. TpourpaBIIMM

4, noOenuBIIUM

9.Buzpl Ou3Heca, ONaaofe B TPH KJIETKH, PACTION0KEHHBIC BJOTh JAUArOHAIN, HIYIICH OT
HUKHETO JIEBOTO K BEPXHEMY MPAaBOMY Kparo MaTPHUIIbI, TO 3TOT OM3HEC OTHOCUTCS M0 MATPHUIIE
GE/McKinsey k:

1. morpaHu4HbBIM

2. COMHUTEIHHBIM

3. TNPOUTPABIIMM

4. 1mo0emuBIINM

10.Buapl Ou3Heca, KOTOpblE MPU TMO3UIMOHHPOBAHWHM HMMEIOT IIy4UIIMEe WIW CpeIHue IO
CpPaBHEHHUIO C OCTAJIbHBIMH 3HAYCHHS (DAKTOPOB MPUBJICKATEIHHOCTH PHIHKA W MPEUMYIIECTB
OpraHMU3aIy Ha PBIHKE, TO ATOT Ou3Hec oTHocuTcs o Matpuiie GE/McKinsey k:

1. nmorpaHu4HBIM

2. COMHUTEIHHBIM

3. TmpourpaBIIUM

4, noOenuBIIUM
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3.1.2. MeTonuyeckne MaTepHuajbl, oONpeaessiioline TPoOIEAYyPbl OIEeHHMBAHUS 3HAHMIM,
YMEHMHIi, HABBIKOB U (MJIH) ONBITA /IeSITEILHOCTH B X0/1€ TEKYIIEro KOHTPOJIsI yCIeBaeMOCTH
YcTHBI 0TBET

Onenka 3HaHu# npeanonaraeT aupdepeHInpoBaHHbIN MOAX0] K 00yJaromemMycs, y4er
€ro MHAMBHUAYAIIbHBIX CIIOCOOHOCTEH, CTETIEHb YCBOCHUS U CUCTEMATU3AIlMH OCHOBHBIX MTOHSATUI
W Kareropuii mo aucuuiUimHe. Kpome TOro, OLEHHMBAaeTCs HE TOJIBKO TJIyOMHAa 3HAHUHN
MOCTaBJICHHBIX BOIIPOCOB, HO M YMEHHE HCIOJIb30BaTh B OTBETE NPAKTUYECKUN MaTepHall.
OueHuBaeTcs KyJabTypa peyH, BIaJeHHE HaBbIKaMHU OpPaTOPCKOI0 UCKYCCTBaA.

Kpumepuu oyenusanus: mociaenoBaTeIbHOCTb, IOJIHOTA, JOTHYHOCTh U3JI0KECHHUSI, aHAINU3
pPa3NIMYHBIX TOYEK 3pPEHMs, CaMOCTOSATENbHOE 0000IIeHne MaTepuaia, HCIIOJIb30BaHHE
npoecCHOHANBHBIX TEPMUHOB, KYJIbTypa pe4H, HAaBBIKU OpPaTOpPCKOro UcKyccrBa. W3nokeHue
Mmarepuaina 0e3 paKTHIECKUX OIHUOOK.

OneHka «omauyHO» CTaBUTCS B cllydae, KOTJa MaTephall U3JlaraeTcsi MCUepIbIBaIOIIe,
NOCJIEI0BATENbHO, TPAMOTHO M JIOTMYECKH CTPOMHO, MpPH 3TOM pPACKPHIBAIOTCA HE TOJIBKO
OCHOBHBIE MOHSTHSI, HO M aHATM3UPYIOTCS TOYKHU 3PEHHUS Pa3IMUHBbIX aBTOpoB. OOydaromuics
HE 3aTPYAHSETCS C OTBETOM, COOJIIOJIaeT KYJIbTYpY PEUH.

OneHka «xopouto» CTaBUTCSA, €cli O0yUaIOLIUICS TBEpO 3HAET MaTepual, rpaMOTHO U
[0 CYIIECTBY HM3JIaraeT €ro, 3HaeT NMPaKTUYEeCKylo 0a3y, HO MpPH OTBETE HA BOIPOC JOMYCKAeT
HECYIIECTBEHHBIE TTOTPELTHOCTH.

OmeHka «y0061emeopumenbHo» CTAaBUTCA, €CIT 00YJaIOUIHIICsS OCBOMII TOJIBKO OCHOBHOM
MaTepuai, HO He 3HACT OTAETbHBIX JIeTalel, 10IMyCcKaeT HETOYHOCTH, HEJOCTATOUHO MTPaBUIIbHbBIE
(OpMyJIMPOBKHM, HapylIaeT IOCIEI0BATEIbHOCTh B M3JIOKEHUM MaTepuana, 3aTpyAHsercs ¢
OTBETaMHU, IIOKA3bIBAET OTCYTCTBUE JOJDKHOM CBSI3M MEXKIY aHAIM30M, apryMeHTalued u
BBIBOJIAMH.

OueHka «HeyOoosiemeopumenvHoy CTaBUTCS, €CIH OOy4aroluiicss He OTBeYaeT Ha
MIOCTaBJIEHHBIE BOIPOCHI.

Keijicol (cuTyanuu u 3aga4u ¢ 3aJaHHBIMH YCJIOBHSIMH)

OOyyaromuiics JOKEH YMETh BBIJIEIMTH OCHOBHBIE MOJIOKEHHS M3 TEKCTa 3aJauH,
KOTOpBIE TPEOYIOT aHAIM3a U CIIYKaT YCIOBUAMHU perieHus. Mcxo/is U3 moCTaBISHHOTO BOMIpoca
B 33/1a4€e, NOMbITATHCSI MAKCUMAJIbHO TOYHO OINPENEIUTh IPOOJIEMY U COOTBETCTBEHHO PEILIUTH €€.

3aayn MOTYT pemiaThCsi YCTHO W/WiIM TMUChMeHHO. [Ipu perneHun 3agad Takke Ba)KHO
MpaBUIBLHO C(OPMYTUpPOBATH M 3alMKcaTh BOIPOCH], HayWHasg C OoJjiee OOMIMX U, KOHYas
YAaCTHBIMH.

Kpumepuu oyenusanuss — onjeHKa y4uThIBA€T METOJIbI U CPEACTBA, HCIOIb30BaHHBIE TPU
peIIeHUU CUTYAIMOHHOM, MPOOJIEeMHON 3aJauu.

OneHka «omauuH0» CTaBUTCA B Cllydae, Korjaa 00y4aroImuics BBIMOIHII 3aJaHNUE (peLIm
3a/1a4y), HUCHOJb3ysl B IOJHOM OOBEME TEOpeTHYECKHe 3HAHHS W MPAKTHUYECKHUE HaBBIKU,
MOJTYYCHHBIE B MPOIECCe OOYICHHUS.

O1eHka «xopouto» CTaBUTCS, €CIT 00y4YaroIIUIACS B 11€7I0M BBITIOIHUI BCE TpeOOBaHUS, HO
HE COBCEM YETKO OMpEeJeNsieTcs Onopa Ha TEOPETUUYECKUE MOJIOKEHUSI, N3JI0KEHHbIE B HAYYHOM
JUTEpaType Mo JTaHHOMY BOIPOCY.

OneHka «yodognemsopumenbHo» CTaBUTCS, €CIIU 00y4aIOLIUIiCs MOKa3all MOJIOKUTEIbHbIE
pe3yJbTaThl B POLIECCE PEIICHUS 3a/1auH.

OneHka «HeydognemseopumenbHoy» CTABUTCS, €CIIM OOy4arolMiicsi HE BBIMIOJHUI BCE
TpeGoBaHusI.

HccnenoBarenbckuii nmpoekt (pedepar)

HccnenoBaTenbckuii MPOEKT — MPOEKT, CTPYKTypa KOTOpOro mpuOmmkeHa K Qopmary
HAyYHOTO WCCJEOBAaHUS M COAEPKHUT JI0OKA3aTeNbCTBO AaKTyaJlbHOCTU W30paHHOM TeMBl,
oTpeieIeHne HayYHO! MpoOJIeMBbl, IpeiMeTa U 00bEKTa UCCIIE0BAaHUs, 1IeJIeH U 3a1a4, METO/I0B,
HMCTOYHHMKOB, UCTOpUOTpadun, 0000IICHIE pe3yTbTaTOB, BEIBOIBI.

Pe3ynbTathl BRIMOIHEHUS UCCIIE0BATENLCKOTO poeKTa oopmiseTcs B Buae pedepara.

Kpumepuu oyenusanus - TOCKOJIBKY CTPYKTypa HCCIEIOBATEIbCKOTO IPOEKTa
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MaKCHUMaJbHO MNpHONIMXKEeHa K (¢opMmaTy HAy4dHOTO HCCIEIOBaHMSA, TO IPU BBICTABIECHUU
YUNUTBIBAETCSl JI0OKA3aTEIbCTBO AaKTYaJIbHOCTH TEMbI MCCIEAOBAHUSA, OINPEICIICHUE HaydHOU
npobaembl, O0OBEKTa W IpeAMeTa HCCIIEAOBaHUs, Lened M 3agady, MCTOYHHKOB, METO/I0B
UCCIICIOBaHMSL, BBIIBKCHHE THIIOTE3bI, 0000IIEHUE Pe3yIbTaToB U (HOPMYITUPOBAHHUE BHIBOJIOB,
0003HaueHNe NePCHEKTHB JaJIbHEHIIEro ucciae10BaHus.

OneHka «omauyHO» CTaBUTCS B Cllydae, KOrJa OOy4aromIUHCs TEMOHCTPUPYET MOJHOE
IIOHUMaHMe NpoOJIeMbl, Bce TpeOOBaHMS, IPEABABISAEMbIC K 3alaHUIO BHIIIOJHEHBI.

OneHka «xopowio» CTaBUTCS, €CIU OOydYalOUIMiCsS JEMOHCTPUPYET 3HAYUTEIHHOE
IIOHUMaHKe IpoOJIeMbl, Bce TpeOOBaHMsI, IPEAbIBIAEMbIE K 3a/1aHUI0 BBIIIOJHEHBDI.

OneHka «yooeiemgeopumenvHoy CTABUTCA, €CIU OOYYaIOUIMICSA, JEMOHCTPUPYET
YaCTUYHOE IMOHMMaHHe NpoOJIeMbl, OONBIIMHCTBO TPEeOOBAaHUM, MPEABSBIAEMBIX K 3aJaHHUIO,
BBITIOJIHEHBI

OneHka «HeyodosremeopumenbHo» CTABUTCS, €CIAM OOYyYarolUiics JEMOHCTPUPYET
HENOHMMaHUe Ipo0OJIeMbl, MHOTHE TPEOOBAaHMUSI, IPEIbABISEMbIE K 3aJJaHUIO, HE BBIITOJIHEHBI.
HNupopManinoHHbII NPOEKT (TOKJIAX ¢ pe3eHTaIueH)

WubopManMOHHBI TPOEKT — MPOEKT, HANpaBICHHBIA HAa CTUMYJIHUPOBAaHHE Y4eOHO-
[IO3HABATEJILHOM JEATEIbHOCTH CTYJEHTA C BBIPAKEHHOM 3BPUCTHYECKON HAalpaBIEHHOCTHIO
(ouck, oT60p M cucTeMaTu3anus HHGopManuu 00 00bEKTe, 0(hOPMIICHHUE €€ IS TPE3CHTAIINH).

WHdopMallMOHHBI MPOEKT OTINYACTCS OT HCCIEAO0BATEIbCKOrO MPOEKTa, IOCKOJIBKY
IpENICTaBIsIET CO00 Takyro (opMy yueOHO-TIO3HABATEIBLHOM JESTENFHOCTH, KOTOPasi OTJIMYACTCS
SIPKO BBIPAYKEHHOI IBPHCTHUYECKON HAIIPaBJIEHHOCTHIO.

Kpumepuu oyenusanus - ipu BBICTaBIEHUU OLIEHKH YYUTBIBAETCS  CaMOCTOSITENIbHbIN
IIOUCK, OTOOP M CUCTeMaTH3alMsl HHPOPMALIMH, PACKPBITUE BOIpoca (Ipo0JieMbl), 03HAKOMJIEHHE
CTYACHYECKON ayIUTOpPHH C 3TOH mH(popMarmen (mpeacraBieHne uH(popMaium), ee aHaIu3 U
00o011eHue, opopmiIeHHE, TIOIHbIE OTBETHI HA BOIIPOCH! ayAUTOPUH C IPUMEPAMHU.

OneHka «omauuno» CTaBUTCS B Ciyyae, KOrja oO0y4yaroUIUiicsl MOJIHOCTbIO PacKpbIBaeT
Bonpoc (mpobiemy), mpeacTaBiseT WHGOPMAIMIO CHCTEMAaTU3HPOBAHO, IOCIIEA0BATENBHO,
JIOTUYHO, B3aUMOCBSI3aHO, MCIONb3yeT Oosiee 5 NpoecCHOHAIbHBIX TEPMHHOB, IIHPOKO
UCTOJIb3YyeT HH(POPMALIMOHHBIE TEXHOIOTUH, OIIMOKH B HH(OPMAIIUK OTCYTCTBYIOT, AA€T MOJIHbIE
OTBETHI Ha BOIIPOCHI ayIUTOPUU C TIPUMEPAMH.

OneHka «xopowto» CTaBUTCS, €CU OOYy4aroIIMHCS pacKpblBaeT Bompoc (mpobiemy),
npeJscTaBiIsieT HH(GOPMaLMI0 CUCTEMATU3UPOBAHO, MOCIEI0BATENbHO, JOTMYHO, B3aUMOCBSA3aHO,
UCTONb3yeT OoJiee 2 nMpodhecCHOHANBHBIX TEPMUHOB, TOCTATOYHO MCIIOIB3yeT HHPOPMALIMOHHBIE
TEXHOJIOTHH, JIOMycKaeT He Ooyiee 2 omMOOK B M3JIOKEHMM Marepuaia, JAaeT IOJIHbIE WIN
YaCTUYHO IOJIHBIE OTBETHI HA BONIPOCHI AYAUTOPHH.

OneHka «ydoeremeopumenvhoy CTaBUTCA, €CIU OOYyYaroIIMICs, pacKpbIBa€T BOIPOC
(mpo6JieMy) He MOJIHOCTBIO, MPEACTaBIAET HHPOPMALIUIO HE CUCTEMAaTH3UPOBAHO U HE COBCEM
MOCIe0BaTENbHO, UCIOIB3YeT 1-2 mpodeccnoHaNbHBIX TEPMHUHA, UCIIOJIb3YET HH(OPMAaLIMOHHBIE
TEXHOJIOTUH, JlolyckaeT 3-4 OIMOKM B U3JIO0XKEHWH MaTepualla, OTBEYaeT TOJbKO Ha
AIIEMEHTapHbIE BOIIPOCHI ayAUTOPHH 0€3 MOSCHEHUI.

OreHka «Hey0oe1emeopumenbHoy CTaBUTCA, €CIIA BOIIPOC HE PACKPBIT, MpeICTaBIeHHAs
uH(pOopMaLKs JOTUYECKH HE CBSI3aHa, HE CIOJIB3YIOTCS MPo(eccroHalIbHbIE TEPMUHBI, TOITYCKaET
6oee 4 omMOOK B M3JI0KEHUHM MaTepualla, He OTBEYAeT Ha BOIPOCHI ayIUTOPHH.

TectupoBanue

SIBrisieTCst OTHUM U3 CPE/ICTB KOHTPOJIS 3HAHUN 00YJaIOLIUXCS 110 JUCHUIUINHE (MOIYIIIO).

Kpumepuu oyenusanus — npaBuIbHBINA OTBET Ha BOIIPOC

Onenka «omauyHo» CTaBUTCS B Cllydae, €ClI MpaBUIIbHO BbINOIHEHO 90-100% 3ananmuii.

OreHKa «xopouio» CTAaBUTCS, €CIU IPABUIIHLHO BBIOTHEHO 70-89% 3amanmii.

OneHka «ydosremsopumenvHoy CTaBUTCS B CIydae, €CIIM MPaBIILHO BbIoTHEHO 50-69%
3aJaHUH.

OneHka «HeyoosnemeopumenbHoy CTaBUTCS, €CIM MPaBUIbHO BBINOIHEHO MeHee 50%
3aJaHUH.

Crpanwnma 13 u3 21



3.2. OueHOYHBbIE MATEPUAJIBI VI IPOBEACHUS IPOMEKYTOYHOI aTTecTalluu
3.2.1. Kputepuu o1ieHKH pe3y/ibTaTOB 00y4eHHs 0 JUCHUILINHE (MOAYJII0)

I xkana
OlleHUBAHUS

PesyabTarsl
o0yueHus

Iloka3zaTesn oneHUBAHUS pe3yJabTaToB oﬁyqemm

OTJINYHO

3Haer:

- oOydvaromuiicst TIIyOOKO M BCECTOPOHHE YCBOMJI MaTe€pHall, YBEPEHHO,
JIOTUYHO, TTOCIIeI0BATEIbHO U IPAaMOTHO €r0 U3JIaraeT, ONHUpasich Ha 3HAHUS
OCHOBHOH U JOIOJIHUTEILHON INTEPaATYPBI,

- Ha OCHOBE CHCTEMHBIX HAy4HBIX 3HAHUI JeNaeT KBaIH(UIMPOBAHHBIC
BBIBOJIBI 1 0000IIECHNUS], CBOOOIHO ONIEPUPYET KATETOPHUIMH U MOHSATHIMHU.

VYmeer:

- o0ydaromuiics yMeeT CcaMOCTOSITEJIbHO M INPAaBWIBHO pelath y4eOHO-
npodeccHoHaNBHBIE  33auM  WIM  33JaHUs, YBEPEHHO, JIOTHYHO,
MOCJIEI0BATENFHO M apTYMEHTHPOBAHO M3J1araTh CBOE PELICHHE, HCIONb3YsI
Hay4YHBIC ITOHATHS, CChUIAsICh HA HOPMATHBHYIO 0a3y.

Bnageer:

- 00yJaroLINiics BJIAJECT PalMOHATBHBIMU METOJaMH (C HCIIOIb30BAaHHEM
panMOHATBHBIX METOAMK) PEMICHHS CIOXHBIX MPO(EeCCHOHANBHBIX 3a/ad,
MPEJCTABICHHBIX JENIOBBIMU HIPaMU, KECAMH U T.1.;

ITpu pemeHny NpoAEMOHCTPUPOBAI HABBIKH

- BBIJICJICHHUS [JIABHOTO,

- CBSI3KOW TEOPETHUYECKHX MOJIOKEHHH C TPeOOBAHUSIMH PYKOBOJSIIUX
JIOKYMEHTOB,

- U3JI0KEHMSI MBICJICH B JIOTMYECKOM I0CIIEI0BATEIBHOCTH,

- CaMOCTOSITEILHOTO aHaln3a (aKkThl, COOBITHII, SBJICHUH, MPOIECCOB B UX
B3aMMOCBS3H U JUAIEKTHYECKOM Pa3BUTHU.

XOopOoHIO

3HaeT:

- oOydaromuiicss TBEpIO YCBOWJI MaTepuall, JOCTaTOYHO I'PaMOTHO €ro
W3JIaraeT, ONMpasch Ha 3HAHUS OCHOBHOH M JIOTIOJTHHUTENBHOM JINTEPaTypBhI,
- 3arpynHsercss B (OpPMYIMPOBAaHWH KBaTH(UIMPOBAHHBIX BBIBOJIOB H
0000mIeHN, OmepupyeT KaTeroOpHsAMH M TOHATHSIMH, HO HE Bcerna
MPaBIJIBHO HX BEPUPHLIUPYET.

VYmMmeer:

- 00Y4aIOIIHUICS YyMEET CAMOCTOSATEILHO U B OCHOBHOM MPABUIILHO PEIIATH
yueOHO-TIpo(eCCHOHANIbHBIE 3a/1a4M WM 3aJaHusl, YBEPEHHO, JOTHUYHO,
MOCJIE/IOBATENIbHO M apryMEHTHPOBAHO H3JaraTh CBOE pElICHHE, HE B
MOJIHOM MEPE HCHOJIB3Yys HAYYHBIC NOHATHUA W CCBUIKM Ha HOPMATHBHYIO
6azy.

Bnaneer:

- oOydaromuicss B LEJOM BIaJieeT palMOHaIbHBIMA METOJaMU PEIICHUs
CJIOKHBIX HpO(beCCI/IOHaHBHBIX 3a4a4, MpeACTaBJICHHBIX CJIOBBIMU UT'DAMU,
KelcaMu U T.]I.;

[Ipn pemeHun CcMOT TPOAEMOHCTPUPOBATH JOCTATOYHOCTh, HO HE
TTyOWHHOCTH HABBIKOB,

- BBIJICJICHUS TJIAaBHOTO,

- U3JI0)KEHUS MBICJICH B JIOTHUECKOU MOCIE0BATENHHOCTH,

- CBS3KH TEOPETUYCCKHAX TOJOXKEHHUH ¢ TPeOOBaHUSIMHU PYKOBOISIINX
JIOKyMEHTOB,

- CaAMOCTOSITETTLHOTO aHaiu3a (akThl, COOBITHUH, SIBJICHH, IPOIECCOB B UX
B3aMMOCBA3U U JUAJICKTUYCCKOM pPa3sBUTHUM.

VIOBJIETBO-
PUTEJILHO

3Haer:

- o0y4arouiics OpUEHTHPYETCsl B MaTepHalle, OJHAKO 3aTPYIHSIETCS B €ro
W3JI0KEHNH;

- II0Ka3blBa€T HENOCTATOYHOCTh 3HAHUM OCHOBHOM M JOIOJIHUTEJILHOMN
JUTEPATYPBI;

- c1abo apryMeHTHPYET Hay4HBbIE ITOJI0KEHHS;

- IPaKTHYECKH He CrIoco0eH c(hOpMyITHPOBATh BBIBOJIBI M 0000IIEHNS;

- YaCTHYHO BJIaJICET CUCTEMOM MOHSATHH.

VYmeerT:

- o0yuaromuiicss B OCHOBHOM YMEET PEeIIUTh yueOHO-TIpodeccHoHAIBHYIO
3a7a4qy WIM 3aJaHue, HO JOIYCKaeT OUIMOKH, ciabo apryMeHTHpPYET CBOE
pelleHre, HeJO0CTaTOYHO MCIHOJB3yeT HAay4HbIe MOHSTUS U PYKOBOAAIIME
JIOKYMEHTBL.

Braneer:

- oOyyaromuiicss BIaJceT HEKOTOPHIMH pAIlMOHAIBHBIMH METOJaMHU
PEIICHHS CIIOXKHBIX PO ECCHOHATBHBIX 33/1a4, IPEJICTABICHHBIX ICJIOBBIMU
Wrpamu, KecaMmu 1 T.1.;

[Tpu perienny MpoOAEMOHCTPHPOBAT HEAOCTATOYHOCTH HABBIKOB

- BBIJICJICHHS TJIaBHOTO,

- U3JI0’KCHHS MBICIICH B JIOTHUECKOM MOCICA0BATCILHOCTH,

- CBS3KH TEOPETHUYECKHX TIOJOXKEHUH ¢ TpeOOBaHWMIMH PYKOBOJISIIMX
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JAOKYMCHTOB,
- CaMOCTOATCIIBPHOI'O aHaJinu3a (baKTI)I, CO6LITI/Iﬁ, SIBHGHI/Iﬁ, IpoueccoB B UX
B3aMMOCBS3U U JUAJICKTUYCCKOM pa3BUTHUH.

HEYJIOBJIETBO- | 3naert: - 0OyuaroImuiicst He yCBOWJI 3HAUUTENIbHOM YacT MaTepuaa;
PUTEJIBHO - HE MOXET apryMEHTHUPOBATh Hay4YHBIE MTOJIOKEHUS,

- He popMyNIHpPYeT KBATU(PHUIIMPOBAHHBIX BBIBOJOB M 0000IICHUH;
- HE BJIAJICET CUCTEMOMU MOHATUH.

VYmeer: oOyuaromuiics He IMoKazal YMEHHE pelaTrbh y4eOHO-po(decCHOHAIBHYIO
3aJady WK 331aHHeE.

Brnapneer: HE BBIIIOJHEHBI TPeOOBaHMS, MPEABSIBICMbIC K HABBIKAM, OIICHHBAEMBIM
«YIIOBIETBOPHUTEIHLHO.

3.2.2. KoHTpoJIbHBIE 32]aHUsI U/WJIM UHBbIE MAaTEePUAJIbI VIS MPOBEIEHUS MPOMEKYTOUHOI
aTTrecTalnuu
Cnmcok BONPOCOB /IJIsl YCTHHIX OTBETOB (BApMAHTHI TECTA)

1.

LCoNoOAWN

I N = = S
OO WNDREO

16.
17.
18.
19.
20.
21.
22.
23.
24.
25.
26.
27.
28.
29.
30.
31.
32.
33.
34.
35.
36.
37.
38.
39.

OCHOBHBIE 3JIEMEHTBI CTPATErMYECKOI0 aHAJIN3A.

KOHKypeHTHBIN aHaJIN3 OpraHU3alUH, CYIIHOCTb U COAECP/KaHUE.

Teopus konkypentocrnocooHoctu M. IlopTtepa.

[TonsiTve HeONpPEeEIEHHOCTH U HECTAOMIIBHOCTH BHEILIHEHN CPEIbl.
KonkypeHTocnocoOHOCTh OpraHu3aiuu (ToBapa, TEXHOJIOTHH).
KOHKypeHTHOE IpEenMyIIECTBO OpraHU3alMY, IIOHATHE U COCTABIIAIOLIME.
[TopTdenpHbie MOJIETH aHATH3a CTPATETUH.

Meroasbl CTpaTerHYeCKOW JUAarHOCTHKY AESITEIBHOCTA OpraHU3aliy.
KuzHecrnocoOHOCTD U CTpaTernyeckas yCTOMYMBOCTh OpraHU3aIiH.

. CymHocTb 1 TexHosorus nposeaeHus SWOT — ananusa.

. Makpocpena opranu3zaiuu, GakTopsl ee XapakTepU3yIoLIHe.

. KitroueBsbie akTops! ycriexa opraHu3aium.

. MeTo/1bl TMarHOCTUKYU CTPATErMYECKON MO3UIIMN OpTaHU3alnH.

. Mukpocpena opranuzaiuu: (hakTopsl, €e XapaKTepU3yIoIue.

. HI/II[GPCTBO B MHUHHMMHU3AIHMKU 3aTpaT Ha HOPOU3BOJACTBO KaK KOHKYPCHTHOC

IIPEUMYILECTBO OPTaHU3ALNH.
Junarnoctrka pakTopoB KOHKYPEHTHOW CpeJibl OpraHU3aliy.

AHanu3 BHyTPEHHEN cpenibl, ONIEPATUBHASA JUATHOCTHKA OPTaHU3alHH.

[TocTpoeHre KOHKYPEHTHOM KapThl phIHKA.

DKcIepTHas IMarHOCTUKA U YIpaBJIeHYECKoe 00CiieIOBaHNE MUKPOCPE/Ibl OpraHU3aIHUH.
@YHKIMOHAIbHBIE CTPATETUH, UX KIIACCU(PUKALIUS U COAEpKAHHE.

[TonsiTHE «CTpaTETNYECKUE PECYPCHD) OPraHU3ALNH.

[TonsiTue «cTpaTernyeckas allbTEpHATUBAY.

HMHCTpyMEHTBI OLIEHKH CTPAaTETUYECKUX aJIbTEPHATHUB.

UccnenoBanmne makpocpeibl GyHKIIMOHUPOBAHUS OPTaHU3AIIIH.

CyIHOCTh KOHKYPEHTHOTO aHAJIN3a.

Omnpenenenne Habopa cTpaTeruii B KOHKYpEeHTHOU Oophoe.

BbeHumMapkuHT, CyIIHOCTD, ATANbl Pa3BUTHS.

KonnuecTBeHHbIE U KaUECTBEHHBIE ITOKA3aTENH, XapaKTepU3YIOIINe CTPYKTYPY PhIHKA.
Yek-mucT KOHKYpEHTHOTIO aHaJIN3a.

OtpacieBoii aHamu3.

AHanu3 CTpaTErMYECKUX rPyI.

AHaIM3 CTOUMOCTHBIX LIEMOYEK

AHaiu3 MpoAyKTOBOTO MOPThest KOMIaHUU

SNW ananus. Mogens 7S McKinsey:

Matpuua BKI', ee ucrionp3oBanue it aHaan3a aCCOPTUMEHTA IPOAYKIIHH.

Marpuna Jlxenepan DnekTpuk - MakKKUH3H.

Marpuna Xodepa-Lllenaens.

Marpuma Aucopdpa. Marpuria ADL/LC

Crparernyeckuii aHanu3 AUBEPCU(PULIMPOBAHHON KOMIIAHHH.
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40.

[TonsiTe 3¢ (PeKTUBHOCTH YKOHOMHUYECKOM CHCTEMBI.

41. DPPeKTHBHOCTD U IIETTH CUCTEMBI, 1esieBast 3PPEKTUBHOCTD.
42. Texnomornueckas (pecypcHas) 3ppeKTHBHOCTb.
43. Baytpenssist 3¢ (heKTUBHOCTb.
44, JTluxoromus «pe3yiabTaTuBHOCTh—(hexTuBHOCTE» Y. bapHapa.
45. Tlokazatenu 3¢ (HEeKTUBHOCTH CTEHKXOJIIEp— OPTaHU3AIMH U METOJIBI X pacyuera.
46. YCTOMYMBOCTh KOHKYPEHTHOTO IMPEUMYIIIECTBA.
47. TloTeHIaN PeCypcoB U CIIOCOOHOCTEH OpraHU3aITIH.
48. Moaenb CTPYKTYpbl pIHOYHOTO ITOTEHITHAIa
49. Meron Xocun Kanpw,
50. Merox Diimxun
TekcTbl NPOOIEMHO-AHATUTHYECKUX U (MJIM) NPAKTHYECKUX Y4eOHO-NIPO(eCcCHOHATIBLHBIX
3amaq
3apaua 1
3anoyHUTE TaOIMITy aHATIN3a BHEIIHUX CTPATETUYECKUX (DAKTOPOB OpraHU3aAIHI
Pe3yabTaThl aHa/IM3a BHEIIHUX CTPaTern4ecKux (pakTropos
Bremnue crpareruyeckue Bec Omnenka | B3penienHas
(bakTopsI OLICHKA
Bo3moxkHocTu
bnaronpustHas
JeMorpaduueckas CUTyaIus
Pa3Burtue po3HuUHOM ceTu
Tl'ocynapcTBeHHas moaaepxka
Mayioro Ou3Heca
DKOHOMHUYECKas CTa0MIN3aIHS
Yrpo3sl
Ycunenune TrocyaAapCTBEHHOI'O
PpEryampoBaHust
KoHkypeHuus Ha BHyTpeHHEM
pBIHKE
HoBble TexHOMOTMI
CHM)KEHHE aKTUBHOCTH
moTpeOuTeNeH
CymMmapHas olleHKa
3anava 2

Ucnonw3ys Tabnuiry, nposenutre PEST—ananu3 opranuzanun

PEST-anaim3 (pakTopoB Makpocpeanl

[Tonutuka | P DKOHOMMKA I E
1.IIpaBuTenbCcTBEHHAS 1.06mas xapakTepucTHKa
CTaOMIIBHOCTh SKOHOMHYECKO CUTyanuu (TT0IbeM,
2.13MeHenne 3aKOHOAATEILCTBA crabunu3aius, cran)

3. T'ocynapcTBeHHOE BIUSHUE Ha 2. Kypc HanmoHanbHOI BadIOTHI U
OTpaciy, BKII0YAs OO CTaBKa pe(UHAHCHUPOBAHUS
roccoOCTBEHHOCTH 3. YpoBens nHGIAINH
4.T'ocynapcTBeHHOE perynupoBanue | 4. YpoBeHb 0€3paboTHIIBI
KOHKYPEHLIUU B OTPaciiu 5. LleHsI Ha 3HEPropecypchl
5. Hanorosas nosintuka
Corym | S TexHoNorHs | T
1. demorpadudeckne N3MECHEHUS 1. TocynapcTBeHHast TeXHUUYECKAS
2. I3MeHeHne CTpYKTypHI JOXO/0B | TIOJHTHKA
3. OTHOILIEHHE K TPYAY U OTABIXY 2. 3HauMMbIe TEHACHIIMU B 001aCTH
4. CoupanbHasi MOOMIILHOCTD HHUOKP
HaceJeHUs 3. HoBble IpoayKTHI (CKOPOCTH
5. AKTUBHOCTH TIOTpeOuTENeH OOHOBJICHUS U OCBOEHUST HOBBIX
TEXHOJIOTHI)
4. HoBble maTeHTH

3amaua 3
[Tpoeaute Ctparernueckuit SNW -aHanu3 BHyTpeHHEH Cpelbl OpraHu3aluu
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KauecTBeHHas1 olleHKa MO3MIUIA

Ne 1/m || HammeHoBaHMe CTPaTern4ecKoii Mo3HIMHA N w
S Cuabnan HeiiTpanbsnas Cnabas

L1 ] 2 L3 | 4 [
|1 ||CTpaTer1m OpTaHHU3ALIH || || || |
|2 ||BI/I3HCC-CTpaTeFI/II/I (B LIeJIOM), B TOM YHUCIIE: || || || |
| |Pusmec o1 [ [ [ |
| |[Busmec o2 [ | | |
L. [ [ [ |
| |iBunec Nom [ | | |
|3 ||OpFaHI/I3aIII/IOHHaH CTPYKTYpa || || || |
4 ®duHaHCH Kak 001Iee GUHAHCOBOE TIOJIOKEHHE,

B TOM YHCIIC:
|4.1 H(DI/IHaHCLI KaK COCTOSIHME TEKyLIEro bananca || || || |
|4.2 ”(I)I/IHaHCBI KaK ypOBEeHb Oyxydera || “ “ I
|4.3 ||CDI/IHaHCLI KakK ()MHAHCOBAsI CTPYKTYpa || || || |

@DuHAHCH KaK JOCTYMHOCTh HHBECTHIIMOHHBIX
4.4 pecypcoB (KpeIuThl, pa3MenieHIe IICHHBIX

OyMmar u T.1.)
45 ®duHaHCHI KaK ypoBeHb (PHHAHCOBOTO

) MEHEPKMEHTA

5 [IpoxyKT KaKk KOHKYPEHTOCIIOCOOHOCTD

(B 1ICITOM), B TOM YHCIIE:
| [Mponyxr Mo 1 [ [ [ |
| Opoyxr Ne 2 [ [ [ |
| [Ciposyxr Ne t [ [ [ |
6 Crpykrypa 3atpat (YpOBEHb CE0€CTOMMOCTH)

o Om3Hecy (B IIeTIOM), B TOM YHCIIE:
| |Buonec Ne 1 [ | | |
[ [busiec No2 [ [ [ |
L [ | | |
| [pusuecNom [ [ [ |
7 JucTpuOynust Kak CHCTEMa peaTi3aiuy

MpoAyKTa (B IIEJIOM), B TOM YHUCIIE:
|7.1 ||Ka1< MarepHualibHasl CTPYKTypa || || || |
|7.2 ||Ka1< yYMEHHE TOProBaTh || || “ |
|8 ”I/IH(bOpMaI_[I/IOHHaH TEXHOJIOTHUSI || “ || |
9 MHHOBaLIMK KaK CIIOCOOHOCTD K pealii3aluy Ha

PBIHKE HOBBIX ITPOJIYKTOB

CrnocoOHOCTS K JIHJEPCTBY B IIETIOM (Kak
10 CHUHTE3 CyOBEKTUBHBIX M O0OBEKTHBHBIX

(hakTopoB), B TOM YHCIIE:
101 CnocoOHOCTH K JIMAEpCTBy 1-To nuia

' OpraHU3aIH
|10.2 ||CHOCO6HOCTB K JILJIEPCTBY BCETO IIEpCOHANIA || || ||
103 Cr1ocoOHOCTH K JINAEPCTBY KaK COBOKYITHOCTh
' 00BEKTHBHBIX (DAKTOPOB

11 YpoBeHb MPOU3BOJICTBA (B LIEJIOM), B TOM

qrcIe:
|11.1 ||Ka‘{eCTBO MaTepHalbHOM 0a3bl || || || |
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Kak kauecTBO MHXEHEPOB (KIIFOUYCBBIX
11.2 TIPOM3BOJICTBEHHBIX CIICITHAIIICTOB)

Kak xauecTBO pabounx (OCHOBHOE
11.3  |jmpousBoacTBO)

|12 ||YpOBCHB MapKEeTHHIa ||

YpoBeHb MEHEIKMEHTA (T.€. KauecTBO U
13 CIIOCOOHOCTH 00ECIIEUUTh PHIHOYHBINA yCIIeX
BCEH CHCTEMOIT MEHEIXKMEHTA B LIEJIOM)

|14 ||Kaqecho TOProBOil Mapku || || || |
|15 ||KaquTBo niepcoHana (B 1eJIoM) || || || |
|16 ||PenyTaum Ha PBIHKE || || || |
|17 ||PenyTau1/m Kak paboTonareins || || || |

OTHOIIEHNUS ¢ OpraHaMH BJIACTH (B ICJIOM), B
TOM YHCJIE:

18

|18.1 ||Ha (enepanbHOM ypOBHE || || ”

|18.2 HHa ypoBHe cybonrekTa Denepanun || || ||

|18.3 ||Ha YPOBHE MECTHOIO CaMOYIPAaBIEHUs || || ||

L .. [ [ [

[ 18.k | [ | |

OtHomeHus ¢ mpodcoro3amu (B IIEIOM), B TOM
qrcie

|
|
|
|18.4 ||C CHCTEMOM HaJOTOBOTO KOHTPOJIS || || || |
|

19

|19.1 ||C KOPTIOPATHUBHBIM || || || |

|19.2 HC 0TpacIeBBIM || “ “ l

OTHOIIEHUS CO CMEKHUKAMHK (Ka‘IeCTBO

20 KJIFOUEBBIX 3BEHBEB KOOIIEPAIMOHHON CETH

OpraHU3aIN)
|21 ||I/IHHOBaLII/II/I KaK HCCIICIOBAHU U pa3pabOTKH || || ||
|22 ||HOCJICHpOILa)KH06 00CTy>KMBaHUE || || ||
|23 ||CTeneHL BEPTHUKAJIHHON HHTETPHUPOBAHHOCTH || || ||
|24 ||KOpHOpaTI/IBHaiI KyJIbTypa || || ||
|25 ||CTpaTemquKI/Ie AJIbSTHCHI || || ||

26| [ | |

7|l | [ |

28| [ | |

N | [ |
O || [ |

3amaua 4

1. PaccMoTpuTe BO3MOXHOCTH M Yrpo3bl, a TaK)K€ OLEHUTE CUJIbHBIE U CJIa0ble CTOPOHBI
POCCUMCKUX IIPEANPUATHN PA3IMYHBIX OTPACIIEH:

- CTPOUTEIIbHBIE OPTaHU3ALINH;

- 00pa3oBaTeNbHbIEC YUPEKICHHS;

- aBTOMOOMJIbHOE TIPOU3BOICTBO;

- IUILEBAst IPOMBIIICHHOCTD;

- IPOU3BOJICTBO OJIEXK/Ibl, OOYBU U T.1.

|HOHOHHI/ITGHBHBI€ CTPATCIrUYCCKUC MO3UIITUN (C y4€TOM CHeLII/I(i)I/IKI/I OpFaHI/ISa]_II/II/I) I
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2. B uem 3axmouarorcs cuiia u ciadocth ¢pupmer? [Ipusenure npumepsl. Kakue MmatepuanbHbie U

HEMaTepUaTbHBIC AKTUBBI IPEANPUATHI MOKHO OTHECTH K CHIIBHBIM, a KaKHe K C1a0bIM CTOPOHAM

NpeanpuaTus?

3. OOpatuTech K KakoW-THOO W3 M3BECTHBIX BaM KOMMaHUN. MoKeTe U BbI ONPEICIHUTH €¢

BO3MOKHOCTH Y yrpo3bl? B uem oHu 3akitodarorcs?

Onpenenute UTOTOBBIC OIICHKU aHAN3a CHIIBHBIX U CJIA0BIX CTOPOH
CuiibHbIE M cj1adble CTOPOHBI MPeANPUATHS

CrerneHn BannsHas onenka

BaXKHOCTU KOHKYPEHTOCIIOCOOHOCTH

TloxazaTenn MOKAa3aTeIs

(B Gammax 1 2 3 4 5
ot 1 10 3)

CUIIBHBIC CTOPOHBIL:

HaJlnyue
OpPUTHUHABHBIX
KOHCTPYKTOPCKHX
pa3paboTok

SKOHOMHYHOCTH
IKCIUTyaTaI[UH

HeOOJIbIINE
rabapuTel W XOpoIuas
MaHEBPEHHOCTh

Hroro

Cnabble CTOPOHBI:

Y3KHil aCCOPTUMEHT
MIPOAYKIIUH, HEBBICOKAs
JIOJISL TIPOAYKIHH

HeruOKas IEHOBast
[OJIUTHKA

HEpa3BHUTas
COBITOBAsI CETh

Wroro

3.2.3. Metoanyeckue MaTepuHajbl, oONpelesiOlHe MNPOUeAYPbl OLEHUBAHHUS 3HAHMI,
YMEHHI, HABLIKOB B X0/1¢ IPOMEKYTOYHOM aTTEeCTALNH
IIpoueaypa oueHuBaHus 3HAHUI (TecCT)

[IpennaraeMoe KOJUIECTBO 3aJaHUI 20

[ocnemoBaTenbHOCTH BEIOOPKH OmnpepeseHa 1o pazaenam

Kpurepuu oneHKH - IPaBHJIHHBII OTBET HAa BOIIPOC

«5» ecin npaBuJIbHO BRINOIHEHO 90-100% TecToBbIX 3a1aHui

«4» ecin MIPaBUJIbHO BBIMOJIHEHO 70-89% TecToBBIX 3aaHuil

«3» ecin MIPaBHIIHHO BHITIOTHEHO 50-69% TecTOBHIX 3a1aHuil
IIpounenypa oneHnBaHusi 3HAaHUM (YCTHBIHA O0TBET)

[Ipenen nauTENBLHOCTH 10 MuHyT

[IpeanaraeMoe KOJUYECTBO 3aJaHUM 2 Bompoca

[ocnemoBaTenbHOCTH BEIOOPKHU BOMpOcoB U3 | CorydaiiHast
KaXJIOTO pa3zmena
Kpurepuu oneHku - TpeOyeMbIii 00BEM U CTPYKTYpa

- M3JIOKeHHUE MaTepuaia 6e3 pakTHIecKux onmodoK

- JIOTUKA U3JI0KEHUS

- HCTIOJIb30BAHUE COOTBETCTBYIOIIEH TEPMHUHOIOTHH

- CTWJIb PEYH U KYJIbTYypa peun

- moaA0O0p MPUMEPOB MX HAYYHOU JIUTEPATYPhl U MPAKTHKH

«5» ecnu TpeOOBaHUS K OTBETY BBHIIOJIHEHBI B TIOJTHOM 00BEME

«4» ecnn B IICJIOM BBIIIOJHEHBI TpPeOOBaHWS K OTBETY, OJHAKO €CTb
HeOoJIbIIINe HETOYHOCTH B M3JI0KEHUH HEKOTOPHIX BOIIPOCOB

«3» ecnu TpeOOBaHUsl BBIIIOJHEHBl YACTHYHO — HE BBIJIEp)KaH 00BEM, €CTh

q)aKTI/I‘IGCKI/IG OIHI/I6KI/I, HapylicHa JIOTUKa U3JI0KCHUA,
HEAOCTATOYHO MCHOJIB3YCTCS COOTBETCTBYIOLIAA TCPMUHOJIOTUH
IIpouenypa ouneHMBaHHMsI YMEHUIl M HABBIKOB (pelieHue MPo0JeMHO-AHAIUTHYECKHX H
NMPAKTHYEeCKHX YUeOHO-Po¢ecCHOHATBHBIX 32/124)

HpezmaraeMoe KOJIMYCCTBO 3aZIaHI/Iﬁ 1

[MocnenoBaTesIbHOCTH BHIOOPKH Cryuaiinast
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Kpurepuu oneHku: - BBIJICJICHUC M IOHUMAHUE MPOOIIEMBI

- yMeHue 000011aTh, COMOCTABNIATH Pa3IMYHbIC TOUKH 3PCHHUS

- MOJTHOTA MCIIOIb30BaHMS HCTOYHHKOB

- HAJIMYHE aBTOPCKOM MO3UIHH

- COOTBETCTBHUE OTBETA MOCTABICHHOMY BOIIPOCY

- WCMONIb30BaHHWE COIMAJIBHOTO OmbiTa, MarepuanoB CMU,
CTATUCTUYCCKHMX JAHHBIX

- JIOTUMHOCTD HU3JI0KCHUS

- yMeHHe cleNaTh KBaTH()HUIINPOBAHHBIE BEIBOIBI H 0000IICHHS C
TOYKH 3pCHUS PeIIeHUs NpodecCHoHATBHBIX 3a1a4

- YMEHHE MPUBECTHU IPUMEP

- OTIOpa Ha TEOPETUIECKHE TIOIOKEHUS

- BJIQJICHUE COOTBETCTBYIONICH TEPMUHOJIOTHEH

«5» ecan TpeOOBaHUs K OTBETY BBIIOJIHCHBI B TIOJTHOM 00beMe

«» ecaun B IICJIOM BBINOJHECHBI TpPeOOBaHUS K OTBETY, OJHAKO €CTh
HEOOJIBIIIME HETOYHOCTH B H3JOKCHHH HEKOTOPHIX BOIPOCOB.
3arpynusiercss B (GOpMyNMpOBaHUHM — KBaIH(HUIIMPOBAHHBIX
BBEIBOJIOB 1 0000IIEHHIT

«3» ecu TpeOOBaHUS BBHIMIOIHCHBI YACTUYHO — MBITACTCS 000CHOBATH CBOIO
TOYKY 3pCHHUS, OJHAKO CJIab0 apryMEHTHPYST HAayYHBIC
MOJIOKCHUSA, TPAKTHYSCKH HE CHOCOOEH  CaMOCTOSATENBHO
chopMynHpOBaTh BBIBOABI M O0OOLICHWS, HE BHIHUT CBA3b C
npodecCHOHATLHOM NIEATEIHPHOCTHIO

4. YyeOHO-MeTOAUYECKOe W MATepHAJIbHO-TeXHHU4YecKoe o0ecnedyeHHe IUCHUIINHBI
(MmonxyJis)
4.1. DjeKTpOHHBIE y4eOHbIe U3TAHUS
1. Ky3nenona E.}O. CoBpeMeHHbIl cTpaTernueckuil ananus: yueoHoe nocodue / Kysnerona
E.1O., KpsutatkoB ILII., MuneeBa T.A., [lomonsik O.0.— E.: Ypansckuii ¢heaepanbHbIi
yHuBepcureT, 2016. 132— c. http://www.znanium.ru/68473
2. JlyxnoBa H.B. Ctparernueckoe MmapkeTHHToBo€ yrpaBieHue : yueonuk / H.B. JIyxHoBa,
O.M. KamueBa. — DnekTpoH. TekcToBble HaHHble. — OpeHOypr: OpeHOyprckuii
rocynapcTBeHHblii yausepcurer, ObC ACB, 2017. — 289 c. — 978-5-7410-1642-8
http://www.znanium.ru/71330.html
3 Onmnomnuenosa, E. B. CoBpemeHHbII1 cTpaTernueckuii aHamu3 : yaeOHoe nocobue / E. B.
OnomyenoBa. — M. : Poccuiickas MexayHapoAHasi akaJeMus Typu3Ma, Y HUBEPCUTETCKas
KHUTA, 2016. — 112 C. — ISBN 978-5-98699-187-0 -
http://www.znanium.ru/51871.html
4 Huxudoposa, JI. E. CoBpeMeHHbII CTpaTerMuyecKuil aHanM3: KOHLENIUH, MOJENH,
MHCTpYMeHTHI : yueOHoe nocooue / JI. E. Hukudoposa, C. B. Llypuxos, E. A. Pazomacoga.
— HoBocubupck : HoBocuOupckuii rocyaapCcTBEHHBI YHHBEPCUTET SKOHOMHKH H
ynpasnenuss «HUHX», 2017. — 250 c¢. — ISBN 978-5-7014-0789-1. —:
http://www.znanium.ru/87162.html
4.2. DjeKTpoHHBIEe 00pa30BaTeIbHbIE PeCypPChl

1. DnextponHo-OMOMMOTEUHass cuctema Znanium (OBC Znanium) — »JeKTpoHHAsS
OubIMoTEKa MO BCEM OTpaciisiM 3HaHu# hitps://znanium.com/
2. e-Library.ru: Hayuynas snextpoHHas OuOnwmoreka [DnektpoHHbIH pecypc]. — URL:

http://elibrary.ru/.
3. Hayunas snextponHas 6ubmmoteka «KubdepJlennnka» [DnekTponnsiid pecypc]. — URL:
http://cyberleninka.ru/.
4. Vudopmammonnas cuctema «EanHoe okHO JocTyma K 0Opa3oBaTeNbHBIM pecypcam»
[Onekrponnslii pecype]. — URL: http://window.edu.ru/
5. ®depnepanbHbIi LEHTp HHGOPMALMOHHO-00pPA30BaTENbHBIX PECYPCOB [DIEKTPOHHBIH
pecypc]. — URL: http://fcior.edu.ru/
4.3. CoBpeMeHHbIe Mpo(eccoHAIbHbIE 0a3bl JaHHBIX H WH(OPMALMOHHBIE CIPABOYHbIE
CUCTEMBI
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OO6yuaromumcst  obecrieueH A0cTyn (yAaJeHHBIM JIOCTYN) K HIDKE CICIYIOIUM
COBpPEMEHHBIM PO ECCHOHATBHBIM 0a3aM TaHHBIX K HHPOPMAITMOHHBIM CIIPABOYHBIM CUCTEMAM:

1. CnoBapu w OSHIMKJIONEIWM Ha Akajemuke [OnekTpoHHbli pecypc]. — URL:
http://dic.academic.ru.

2. Cucrema nndopmanoHHO-TIpaBoBOro odecneuenus «l apant»

3. baza  npanmpix  «bubnmoreka  ympamieHus» — -KoprmopaTHBHBIH  MEHEIKMEHT-
[Dnextponnsiit pecype]. — URL: https://www.cfin.ru/rubricator.shtml

4. ®enepanbHbiii 00pa3oBaTenbHbIN mopTan «OkoHoMuKa Conuonorus MeHEeIHKMEHT
[Dnextponnslit pecypce]. — URL: http://ecsocman.hse.ru

5. Cucrema Koncynbrant [Tmtoc [Dnexrponnstit pecype]. — URL: http://www.consultant.ru/

4.4. KoMIJIeKT JIMIEH3MOHHOT0 M CBOOOJHO PAaCHPOCTPAHSIEMOI0 MPOrPAMMHOIO
obecrneyeHusl, B TOM YHCJIe 0T€4eCTBEHHOI0 MPOM3BOCTBA
1. JluneH3uoHHOE MpOrpaMMHOE o0ecrieueHue: onepanrnonHas cucrema Microsoft Windows,
naket opucHbIx npunoxenuit Microsoft Office.
2. CB00oaHO pacnpocTpaHseMoe MPorpaMMHOeE obecrieyeHre: CBOOOIHbBIE MAKEeThl O(UCHBIX
npuinoxxennit Apache Open Office, LibreOffice.
4.5. Ob6opynoBaHue U TeXHHYECKHE CPeCcTBa 00yYeHHs
Jnsi peanuzanuy  TUCHUIUTMHBL (MOZYJSA) HCIIONB3YIOTCS Y4YeOHbBIE ayqUTOpUU s
MPOBEJCHUS y4YeOHBIX 3aHATUH, KOTOpBIE OCHAIIEHbI OOOpPYIOBAaHUEM U TEXHUYECKUMU
cpeacTBaMu OOy4YEHHsSI, U MMOMEUICHUS I CaMOCTOSITEIbHON pabOThl 00yUJaIOMIUXCsl, KOTOpPbIE
OCHAIIIEHbl KOMIBIOTEPHONH TEXHUKON C BO3MOXKHOCTBIO MOAKIIOUEHUS K ceTu «MHTepHeT» u
o0ecreveHbl JOCTYIIOM B 3JICKTPOHHYIO WH(GOpPMaIMOHHO-00pa3oBarenbHy0 cpeny AHO BO
MUDBM. JlonyckaeTcs 3aMeHa 000pyA0BaHMsl €0 BUPTYaJIbHBIMHU aHAJIOTaMHU.

HaumeHnoBanue yuyeOHbIX ayAuTOPHI A5 OcHaleHHOCTh Y4eOHbIX ayAUTOPHI /15 IPOBeIeHust
NpoBeAeHUs] Y4eOHbIX 3aHATHH U Y4eOHBbIX 3aHSATUI ¥ MOMeLeHUH /151 CAMOCTOATEeIbLHOM
MOMEIIeHHUH JJISl CAMOCTOATEILHOM pa6oTbl 000pyI0BAHMEM U TEXHMYECKMMHM CpeIcTBaMu
padoTbr* o0yueHust
Y4eOHBIE  aymUTOpPHH AN TPOBEINCHHSA | YUeOHas aymuTOpHs yKOMIUIEKTOBaHA CICIHATH3UPOBAHHON
y4eOHBIX 3aHATHH Mebembl0, OTBEdarollel BCEM YCTAHOBICHHBIM HOPMaM H

TpeOOoBaHUsIM, 000PYIOBaHHEM M TEXHHYECKHMMH CPEINCTBAMU
0o0yueHns (MOOUIPHOE MYJIBTUMEINIHOE 000pYI0BAHHUE).
ITomernieHue I CaMOCTOSATENIBHON PabOTHI IlomemeHue  OCHAIlEHO  KOMIIBIOTEPHOM  TEXHUKOH €
BO3MOXKHOCTBIO TOAKIIOYEHHS K ceTn «VHTepHeT» U
obecrieueHUEM JOCTyNa B 3JIEKTPOHHYIO HH(OPMAIMOHHO-
obpazoBatenpHyI0 cpeny AHO BO MUDM u k OBC.

* Homep KOHKpDETHOW ayAWTOpUH yKa3aH B IpHKa3e 00 ayauTOpHOM (OHAE, paclMcaHUM y4eOHbBIX 3aHATHH U
pacnucaHuy IPOMEXYTOYHOH aTTeCTalHH.
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