PaGouyasi nporpamMMa qUCHUIIMHBI (MOAYJIs1) KAHTHKPHU3UCHOE YIIPABJIEHUE», BKIOYAS
OLIEHOYHbIE MAaTEePHAJIbI

1. TpeOoBanus K pe3yabTaTaM 00yYeHHs 10 JUCHUIINHE (MOAYJIIO)
1.1. Tepeyenr KoMIeTeHIUii, (OPMUPYEMbIX JTUCHUILIMHOW (MOJyJeM) B Tpolecce

0CBOCHUHA OﬁpaSOBaTeHLHOﬁ IMporpaMMabl
I'pynna komnereHumii KaTteropusi kKomnereHumi Koabl U conep:kanue KoMIneTeHIU i
YHuBepcagbHble - -
OobmenpodeccroHaIbHbIC - -
IpodeccronanbHbIe - I[IK-2 CnocobeH aHaIM3UpOBaTH,
00OCHOBBIBATh U BBIOMPATh PCIICHHE
- [K-3 Criocoben PYKOBOAUTH
BBITTOJTHEHUEM THITOBBIX 3ama4
TaKTUYECKOTO TUTAHUPOBAHHUS
MIPOU3BOJICTBA

1.2. KomnereHniuu ¥ WHIMKATOPbI HUX JAOCTUKeHHMs, (opMHUpPYeMbIX JUCHUILIUHOMH
(MoaysieM) B mpouecce 0CBOEHUSI 00pa30BaTeJIbLHOI MPOrPaMMbl

Kon Kon
HHAMKATOpa Coaep:xaHue HHAMKATOPa KOMIETEHIINH
KOMIIeTEHIIUH
KOMIIETEHIINH
I1K-2 IK-2.2 OreHUBACT pecypChl, HEOOXOIMMBIE JIJIS PeaTU3aIliU PEIICHHM
IK-3 [K-3.2 Uzydaer moTpeOHOCTH pBIHKA IS OOOCHOBAHMS TEKYIIHX IUIAHOB
CTPYKTYPHBIX IIOJIpa3IC/ICHUI OpraHu3aliu
IK-3 IK-3.3 BrIsgBIIIeT BOBMOXKHOCTH TOBBIICHUS 3()()EKTHUBHOCTH YHpaBICHUS LIS
peaNT3aliy CTPaTeriy OpraHu3alUH

1.3. Pe3yJabTaThl 00y4eHUsI IO TUCIUATUINHE (MOIYJTI0)
Hesb u3yyeHus JUCHUIIMHBI (MOYJI5) — GOPMHUPOBAHUE TITYOOKHUX TEOPETHUECKUX 3HAHUH U
NPAaKTUYECKUX HABBIKOB IO OIIEHKE CYIHOCTH TAKOTO SBJICHMS, KaK OAHKPOTCTBO MPEANPUATHH,
C TOYKH 3PEHUs IUKINYHOCTH B SKOHOMHUKE, 0000IIEHHO U CUCTEMATU3UPOBAHO TTO3HAKOMUTHCS
C BaXHEHIIMMM mpoOsieMaMd M METOJUKON JUAarHOCTUKM M MOHUTOPUHIA COCTOSTHUS
IPENIPUATHI, HAYYUTHCS ONPEENSATh OCHOBHBIE ITYTH M METO/bI KPU3UCHOIO PETYIMPOBAHUS U
(UHAHCOBOI'O 0370POBIIEHUS IPEANPUITUNH-OaHKPOTOB.

B pe3ynbrare u3ydeHus AUCHUILIUHBI (MOYJIs) 00yYaroLUiics JOIKeH
3HATh:

® OCHOBHBIE IIOJIOKEHUS TEOPUH AaHTUKPU3UCHOTO YIIPABIICHUS;

® [IPUHIUIBI U METOBI aHAJIN3A KPU3UCHBIX CUTyalluii B OpraHU3alysIX ;

® IIyTH U BO3MOXXHOCTH BBIX0J1a U3 KPU3HUCHBIX CUTYyalluii C MUHMMAJIbHBIMU [TOTEPSIMU;

yMeTb:

® [IPOTHO3UPOBATH BO3MOXKHOCTh OAHKPOTCTBA OPraHU3allMd U OCYIIECTBISATH KOMILIEKC
MEpONPHUATHIA IO BOCCTAHOBJICHUIO €€ MIIATEeKECIIOCOOHOCTH;

® [IpUHUMAaTh ONTHUMAJIbHBIE YIPABICHUECKNE PEIICHUS B YCIOBMSX HEONPEIEIEHHOCTH,
JKCTpPEMAaJIbHbIX CHUTYyallMi, OCTPOM KOHKYPEHTHOH OOphObI, AepHUIMTa PECypcoB U
HETJIATEeKECTIOCOOHOCTH MPEIPUSATHI;

e BHJAETH B3alMOCBA3b AHTHUKPU3UCHOIO MEHEI)KMEHTAa C TEOpHUEH Makpo- H
MUKPO3KOHOMHKH, UHHOBAI[MOHHBIM, MaPKETUHTOBBIM, (PUHAHCOBBIM U CTPATErHUYECKUM
MEHEeKMEHTaMH, 00I1el Teopueil CUCTeM U UCCIIeIOBAaHUEM CUCTEM YIPABJICHHUS;

BJIA/I€Th:

® HaBBIKAMU B OCHOBHBIX (DYHKIIMOHAJIBHBIX 00JaCTAX aHTUKPU3UCHOTO YIIPaBJICHHUS,

® HaBBIKAMU CHCTEMHOTO U IMPOLIECCHOTO MOAXOJI0B K CUCTEME aHTHMKPHU3UCHBIX MEpP AJIA
MIPOEKTUPOBAHUSI MEPOTIPUSATHI 1O PA3BUTHIO OPraHU3AlINY;

® HAaBBIKAMH HCIOJIb30BAHHUA HMHCTPYMEHTOB M PECYPCOB AaHTUKPU3HCHOTO MOAXOJa K
YIIpaBJICHUIO MaTepUATbHBIMH, (PMHAHCOBBIMHU, HH(OPMAIIMOHHBIMH ITOTOKAMH;

e HaBBIKAMHU PEAJIU3aLMU IPOEKTHOIO NOJIX0a K BHEAPEHNIO aHTUKPU3UCHBIX TEXHOJIOTUH;
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HABBIKAMU aHAllM3a BIUSHUS PBHIHOYHBIX U (UHAHCOBBIX AaCIEKTOB HAa YCTOMYHMBOCTH
pa3BUTHUS TIPEITIPUATHS;
HABBIKAMU TIPUHATUS PEIICHUN B OOJACTH peanu3alliil aHTUKPU3HCHOTO MEHEIKMEHTA,
BBIOOpA CpeniCcTB 1St ero A3 PEKTUBHON pean3alliu.

2. O0beM, CTPYKTYpA U COlepPIKAHUE JUCHUILIMHBI (MOLYJI51)
2.1. O6beM AUCHMILINHBI (MOYJIsA)

Buovi yueonoi pabomut

Dopmwl 00yuenusn

Ounas Ouno- 3aounasn
3a0unan
Oo6mast TpyA0eMKOCTh: 334CTHBIC ¢TMHUIIBI/ Yachl 3/108
KoHTakTHasi padora: 48 26 12
3aHATHSA JIEKIIHOHHOTO THIIA 16 10 6
3aHATHsI CEMHHAPCKOTO THTIA 32 16 6
KoHcyabpTanuu 0 0 0
IIpoMeskyTOUYHAs aTTeCTAlMsA: 3a4YCT 0 0 4
CamocrosiTesannasi padora (CP) 60 82 92

Ilpumeuanusa: 3a4eT, 3a4€T ¢ OLEHKOM 110 0YHON (popMe 00yueHus IPOBOJUTCS B PAMKaX 3aHATUI
CceMHUHapCcKoro tuna. B yueOHOM I1aHe yachl HE BBIJICICHBI.
2.2. Tembl (pa3aesibl) THCHMIIMHBI (MOAYJIsI) ¢ YKa3aHHEM OTBEIEHHOI0 HA HUX KOJIMYecTBa
4acoB 1o (popMam 00pa3oBaTEJIbHOM 1eATEIbHOCTH
Ounas popma 0dyuenus

Ne
n/n

HaumeHnoBanue
(pa3neJioB)

TEM

Buabl yueOHo# padoThl (B 4acax)

KounrakrTHas padora

3anarus

JICKIITHOHHOT O THIIA

3angarus CEMHMHAPCKOI0 TUIIA

Cp

J

HNHble

113

C

JIP

HHble

OKOHOMUYECKHE OCHOBEI
BO3HUKHOBEHHS
KPHU3HUCHBIX CUTYaIHH.

Kpmsucsl B pasButnmn
OpraHu3aIyu

MexaHu3Mbl
roCyJapCTBEHHOTO
peryaupoBaHus
KPU3UCHBIX CUTYyalUuil

IIpaBoBbie OCHOBBI
(brHAHCOBOTO
0370POBIICHUS u
0aHKPOTCTBA
oprasusanui

JlnarHoCTHKAa COCTOSIHUS
HETIATeKECIIOCOOHBIX
IpeIIpUSTHH.

[TpornosupoBaHue
0aHKpOTCTBA

Crparerus B
AHTUKPU3UCHOM
yIpaBJICHUM.

TakTHueckue pemieHus: B
AHTUKPU3UCHOM
YIPABJICHUHU.

Metonpl  (hUHAHCOBOTO
03JIOPOBJICHUS
HEIIATEKECIIOCOOHBIX
OpraHu3aiui.

10.

DOuHAHCOBBIM
MEHEHKMEHT
HEILIATEKECIIOCOOHOM
OpraHU3aIHH.
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11.

WuBecTunmoHHas
MIOJIUTHKA B
AHTUKPU3UCHOM
yhpaBJIeHHH
yIpaBJIeHHE PUCKAMHU.

12.

3apyOeKHBIN OTIBIT
AHTUKPU3UCHOTO
YIpaBIICHUSI.

Ouno-3aounan ghopma odyuenusn

Buabl yue6Hoii padoThl (B 4acax)

KonTakTHas padora

HaumeHnoBanue
(pa3neJioB)

TEM

3anaTus
JIEKIIHOHHOI0 THIIA

3aHATUSA CEMHHAPCKOr0 THIA

CP

JI HNHble

113 C

JIP

HHble

DOKOHOMHYECKHUE OCHOBBI
BO3HUKHOBEHHS
KPU3HUCHBIX CUTYaLUM.

Kpusucsl B pa3BuTHH
OpraHu3aIH

MexaHu3msl
TOCYAAapCTBEHHOIO
peryiaupoBaHus
KPU3UCHBIX CUTYyalul

IIpaBoBbIe OCHOBBI
(rHAHCOBOTO
0370POBJICHUS
OaHKPOTCTBA
Oopranuzanui

u

JlMarHOCTHKa COCTOSIHUS
HETJIaTeKeCTIOCOOHBIX
[PEeANPHUITHIH.

IporHo3upoBanue
0aHKPOTCTBA

Crparerus B
AHTUKPU3UCHOM
yIIPaBJICHUH.

TakTuyeckue peuieHus B
AHTUKPU3UCHOM
YIPaBJICHUU.

Metonsl  (puHAHCOBOTO
03JIOPOBJICHUS
HEIUIATEKECIIOCOOHBIX
OopraHu3auu.

10.

DHUHAHCOBEBIN
MEHEIKMEHT
HETJIaTe)KeCIOCOOHOM
OpTraHU3aINH.

11.

WuBecTunuoHHas
IIOJINTUKA B
AHTUKPU3UCHOM
YIIPaBJIEHUU
YIPABJIEHUE PUCKAMH.

12.

3apyOe KHBbIH OTIBIT
AHTUKPU3UCHOTO
YIIpaBJIECHHUS.

3aounan hopma odyuenun

Ne
n/n

Bujbl yueGHoii padoTsl (B yacax)

KonTakTHas padora

HanmeHnoBanue
(pa3neJioB)

TEM

3anaTus
JIEKIIMOHHOT'0 THIIA

3anarus CEMHHAPCKOT0 THIIA

Ccp

J HHbIe

m | cC

| 7P

| HNubie
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1. DKOHOMUYECKHE OCHOBBI
BO3HUKHOBECHUS 1 7
KPU3UCHBIX CHUTYallUH.

2. Kpusucet B  pa3BuTHH
OpraHu3aIUH

3. MexaHHU3MBbI
rOCyIapCTBCHHOTO
peryIupoBaHUs
KPHU3UCHBIX CUTYalluH

4, [IpaBoBBIC OCHOBBI
(hMHAHCOBOTO
03JIOPOBJICHUS u 1 8
0aHKPOTCTBA
OopraHuzanui

5. JIMarHoCcTHKa COCTOSHUS
HETIaTe)KECTIOCOOHBIX 1 7
HPEAIPUITHH.

6. IIporuosupoBanue
0aHKPOTCTBA

7. Crparerus B
AHTUKPU3UCHOM 1 7
yIpaBJICHUH.

8. TakTHueckue perieHus B
AQHTUKPU3UCHOM 1 8
YIpPaBIICHUH.

9. Metonsl  (UHAHCOBOTO
03JIOPOBJICHUS
HETIaTe)KECTIOCOOHBIX
OpraHu3aluu.

10. | ®uHaHCOBHII
MEHEHDKMEHT
HETIaTe)KECTIOCOOHOM
OpraHu3aIHH.

11. | MHBecTULIMOHHAS
MTOJIUTHKA B
AHTUKPU3UCHOM 1 8
yIpaBJICHHH u
yIpaBJICHUE PHUCKAMH.

12. | 3apyOexHbIit OTIBIT
AHTUKPU3UCHOTO 1 8
YIpaBJICHUS.

Ilpumeuanusn:

JI — nexuum, I13 — nmpaktuueckue 3ansatusi, C — cemunapsl, JIP — naboparopusie pabotsl, CP —
caMOCTOSTeNIbHAs padoTa.

2.3. Copep:kaHue JTMCHUILUIMHBI (MOAYJs), CTPYKTYPHMPOBaHHOEe MO TemaM (pa3jejamM) M
BU/JaM padoT

CoaeprxkaHue JIEKIIHOHHOTO Kypca

Ne

w/n HaumenoBaHue TeM (pa3genon) Copaep:xaHue JEKIIMOHHOTO Kypca
1. | DxoHOMHUUECKHE ocHOBBI | IToHsATHE KPU3UCOB M NMPUUYMHBI MX BO3HUKHOBEHUs. Tumnonorus
BO3HUKHOBEHUS KpU3UCHBIX | Kpu3ucoB. [Ipu3Haku kpusuca PacnosHaBaHue, npenynpexxacHue u
CUTYyaIUH. npeojfosieHne KpHu3ucoB. KpH3HuChl B 3KOHOMHUYECKOM pa3BUTHU

obOmectBa.  TeHAGHIMM  BO3HHKHOBCHHS W pa3pelICHUs
9KOHOMHUYECKUX  Kpu3ucoB. CylHOCTH W  3aKOHOMEPHOCTHU
OKOHOMHYCCKHUX KPHU3HCOB. HpI/I‘II/IHLI OKOHOMHYCCKHUX KPHU3HCOB.
da3pl IUKJIa U UX TMPOABJICHUEC. BI/IIH:.I OKOHOMHYCCKUX KPU3UCOB U
nx auHamMuka. OOmas XapaKTepUCTHKa KPU3WCHBIX SBJICHUH B
3KOHOMHUKe Poccum 1 MUPOBOM SKOHOMHUKE

2. | Kpusucsl B pa3zsutuu opranuzanun | OakTopsl PHUCKOBAHHOTO Pa3BUTHSl OpraHM3alMd. [IpUduHBI
KPU3UCOB B OpraHW3aIiy. TEeHACHINH IHKINYECKOTO pPa3BHTHUS
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OpraHu3aluu. OmnacHOCTh U BCEPOATHOCTb KPU3UCOB B TCHACHILUAX
Ppa3BUTHA OpTraHU3alNH.

MexaHu3MbI
pEeTyJIUpOBaHUsA
CUTyalul

rOCYIapCTBEHHOTO
KPHU3UCHBIX

Pone rocymapctBa B perylupoBaHMM KPHU3HUCHBIX CHUTYalUil.
CopepxaHue U OpraHu3alys roCyJapCTBEHHOTO aHTHKPU3UCHOIO
yhpaBieHus. Buabl rocyaapcTBEeHHOIO peryIupoBaHUs KPU3UCHBIX
curyaiuid.  ['ocynapcTBeHHOE — perylupoBaHHE  OTHOILIEHHH
HecocrosiTenmbHOCTH  (OaHkporcTBa). Kpumsucel B cucteme
TOCYZAapCTBEHHOTO  ympaBieHUs. I[IpHYMHBI ¥ TOCIEACTBHSA
KPH3HCOB FOCYAApPCTBEHHOTO yIpaBieHHs. [IpeononeHne Kpu3nucos
TOCYZapCTBEHHOTO  ympaBieHUs. Pedopmpl Kkak  cpeacTBo
AQHTUKPU3UCHOTO YIPaBICHHUS.

[IpaBoBBIC OCHOBBI (HPHHAHCOBOTO
O3ZOPOBJIICHUSI ®  OaHKpPOTCTBA
opraHuzanuit

3akoH 0  HecocTosATeNbHOCTH  (OaHKpoTcTBe).  [IpM3HAKHK
HECOCTOSATENILHOCTH  (OaHKPOTCTBA).  YYAaCTHHKH  Jiena O
OankporcTBe. JlocymeOHbIe Mepbl (DPHHAHCOBOTO O370POBICHUS.
PaccmorpeHne nenmn o OaHKpOTCTBE B apOWUTpPaKHOM Cye.
[Mpouenypst 0aHKpOTCTBA. HaGmonenwue. dunancoBoe
o3noposieHue. Buemnee ynpasienue. KoHkypcHoe Mpou3BoCTBO.
Muposoe COTJIALIICHHUE. AHTUKPU3UCHBIE YIIPaBJISIOLIUE.
locynapcTBeHHOE peryJlMpoOBaHHE JEATENBHOCTH apOUTPaKHBIX
YIPABIISIOLIHX. Coepa JIeSITEIbHOCTH AHTUKPU3UCHBIX
ynpaBisonmx. TpeOoBaHus K apOUTPaKHBIM — YIIPABIIIOLIIM.
OTBETCTBEHHOCTH apOUTpaKHBIX YIPaBIISIOIIUX.
CaMoperynupyeMble OpraHHU3alul apOUTPAKHBIX YIPaBILIOMINX.
OcoOeHHOCTH OaHKPOTCTBA OTHETHHBIX KATErOpHH IOJDKHHKOB.
YupoleHHbIe MPOLeaypsl OaHKPOTCTBA.

JluarnocTuka COCTOSIHUSA
HEIUIATEKECIIOCOOHBIX

NIPEANPUATHH.

OCHOBHBIE MapaMeTpbl AMArHOCTUKH. AJTOPUTM  TIpoliecca
JIMAaTHOCTUPOBAHUS. OTanmbl W METOJbI JMATHOCTUKH KpHU3HUCa.
Knaccudpukanust  pakropoB  (QUHAHCOBOW  COCTOSITEIBHOCTU
opraHuzanui. AHaJIM3 AEATEIHbHOCTH OpPTaHHM3aIMi Ha Pa3InIHBIX
JTamax HeCOCTOATEIbHOCTH. KpuTepuu OLEHKH KPU3HUCHOTO
COCTOSIHUSL ~ OpraHM3alud. MeToapl  MHTErpajibHOM  OLEHKHU
KPU3HUCHOTO COCTOSIHHSI OpPTaHU3aINH.

IIporuo3upoBanue 6aHKPOTCTBA

I'opr3oHTaNBHBIN (TPEHAOBBIN) U BEPTUKANBHBIA aHanmu3 OaiaHca.
JByxdakTopHas MOJENb OIIEHKHM BEPOATHOCTH OaHKPOTCTBA.
Metoaguka pacuera kod¢p¢umuentop Amptmana (Z — cdUer).
YersipexgakTopras wmozaens Taddraepa. CoseprueHcTBOBaHHE
Mojenu AnbTMaHa JUisl poccHilckuX ycinoBui. [IporHo3upoBaHue
0aHKpPOTCTBa C HCIIOJIB30BAHUEM pPEUTHHrOoBOH MeTomuku [.B.
CaBunkoil. DKOHOMHYECKHE MEpBl MPOPHUIAKTUKH KPU3HUCHBIX
curyarid. OpraHu3allMOHHBIE MepHl NMPOGIIAKTUKH KPH3UCHBIX
cUTyalui.

Crpareruss B
yIpaBJICHUH.

AHTUKPU3UCHOM

Ponp crparermn B AQHTUKPU3UCHOM  yNpaBiICHUM. UMb
AHTUKPU3UCHBIX cTpaTeruil. MDakTophl, OIpenessIone BBHIOOD
CTpaTeTMH  AHTHKPU3UCHOTO  YNpaBICHHSA.  AHTHUKPHU3HUCHBIC
CTpaTeTHy  IOBOPOTa. AHTHUKPH3HCHBIE CTPATeTHH  BBIXOJA.
MexaHn3M pa3paboOTKH M peai3alnuil aHTUKPU3UCHON CTpaTEeTHH.
AHTHKpPU3HCHAs TUarHOCTUKA BHEUTHETO OKPYKEHHsI OpraHU3aluy.
AHTHKpU3HCHAs JAMAarHOCTHKA BHYTPEHHEH Cpelbl OpraHM3alluu.
Onenka sddexTuBHOCTH TeKymel crpaterun. ®opmupoBanue
Hened  aHTUKPHU3UCHOU CTPATEru. Bribop CTpaTeruu
AHTUKPU3UCHOTO YIPABIECHHUSI.

Taktnueckue peuieHus B
AHTUKPU3UCHOM YIIPABJICHUU.

TakTuyeckue pelieHus B aHTUKPU3UCHOM yIpaBiieHUH. MexaHu3m
pa3paboTK aHTUKPU3UCHBIX TporpaMM. PecypcHoe obecreueHue
AQHTHKPU3UCHBIX  mporpamM.  OpraHnm3aloOHHasT  CTPYKTypa
peam3aliui aHTUKPU3HUCHBIX IIPOrpamMm. Cucrema KOHTPOJIA H
OIICHKH PEe3YJIbTATOB pean3allii AHTUKPU3UCHON CTPATETHH.

Mertonst (ruHAHCOBOTO
03JIOPOBJICHUS
HETUIaTeKECTIOCOOHBIX
opraHuzanui.

Pecrpykrypm3anus: moTpebHOCT W HeoOxoxmmocTs. Llemm u
3amaun  pecTpykrypm3anud. OOBEKT PpecTpyKTypH3anuu. Buisr
(DYHKIIMOHATIBHOW pECTpyKTypu3anuu. I[IpuHIMIB ¥ KpUTEpUHU
3¢ peKTuBHOCTH PECTPYKTypHU3aLUH. Opranusanus
pectpykTypusanuu. IIporpaMma pecTpykTypusaluu U yClIOBUs €€
peanusanuu OnepaTuBHbIE U CTPAaTETMYECKHE MEPOIPUATHUS TIO
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pectpykrypusanuu. CaHanusi: OCHOBHBIE IOHATUS M pOIb B
AQHTUKPU3UCHOM ympasieHuu. [IpunHnuns! caHanuu. Ilponenypst
caHauuy. CaHauus MHBECTHLMOHHOIO INOTEHIMaga OpraHU3alllH.

PazpabGoTka  mporpammbl  caHaumu.  CaHauus — KaJIpoBOTO
noteHuuana.  VicrouHukn — QUHAHCUpPOBaHHWS  CaHALMOHHBIX
MEPONPUSITHHA.

10. | ®unaHCOBBIN MeHePKMEHT | OcoOeHHOCTH (PMHAHCOBOTO MEHEPKMEHTa HEIUIATeKeCHOCOOHON
HETIIATEeKECTIOCOOHOH opranmszanuy. OmnepanWoHHBIH  aHaNW3 B AHTHKPH3HCHOM
OpraHM3aLUH. YIIPaBICHUM. AccopTHUMEHTHas MONHUTHKA  OPTaHW3AIUH.

duHaHCOBOE IIAHUPOBAHUE HEIIATEIKECIIOCOOHON OpraHW3aIlny.
Vrpasnerane 000poTHEIM KanurtajioM. OnpenereHne moTpeOHOCTH
BO BHemHeM (uHaHCHpoBaHWU. OrmpenencHue BO3MOXKHOCTH
mpupocTa obopoTta npeanpusaTus. bromkernpoBanre. OuHaHCOBAS
pearu3yeMocTh IPOU3BOJACTBEHHON POTPAMMBL.

11.| uBectunmoHHass  moiautuka B | Llenmn  MHBECTMIMOHHON  JESATENBHOCTH B @HTHKPH3MCHOM
AQHTUKPU3UCHOM  YIPaBIICHUU ynpaBieHudn. OOBEKTBI M HCTOUYHUKHM HMHBECTHPOBAHUS Ui
yIpaBJIeHHE PUCKAMU. CaHALIMOHHBIX NPEANPHUATHN. PUCKU B aHTUKPU3UCHOM YIIPaBICHUH.

[Mpupona ynpasneHueckux puckoB. Kiaccupukanus pHCKOB B
AQHTUKPU3UCHOM YIIPaBJICHUU.
YnpapieHUue pUCKOM: BO3MOYKHOCTH, CPE/ICTBA, (PAKTOPBI.

12.| 3apyOexHbIii onbT | «HoBerit  kypc»  @.J1.Py3Benbra — mporpamMma  BBIBOJAA

AHTUKPU3UCHOTO YIPaBIICHHUS. aMEPUKAHCKOH  SKOHOMUKH W3  KpH3Hca.  AHTHUKPU3HCHAs
HampaBJieHHOCTh  pepopm  JI.  DOpxapma.  AHTHKpHU3HCHAS
9KOHOMHYECKas TIOJINTHKA SIMOHWM B TIOCIEBOCHHBIM NEpHOX
(1945-1952). AHTHKpU3WCHBIC  aCHEKTHl  I'OCYIApCTBEHHOIO
YOpPaBJIEHUS B CTpaHaX C Pa3BUTON PHIHOYHON S3KOHOMMKOWU. OmbIT
3 EeKTUBHOrO yNpaBieHUs B BeAyLUIMX 3apyOeKHbIX (upmax.
[TpoGuiembl HcmoIb30BaHMs 3apy0OekHOro onbita B Poccun.

Coaeprkanue 3aHATHIL CEMHHAPCKOI0 THIIA

3‘:[ HaumenoBanue Tem (pa3genon) Tun Copaeprxanue 3aHATHH CEMUHAPCKOTO THIIA

1. | DxoHOMHKYECKHE ocHoBel | C | OOmasi  XapakTepHCTHKa KPWU3HUCHBIX  SIBJIGHHMH B
BO3HUKHOBEHHS KPH3HCHBIX 9KOHOMUKe Poccun 1 MUpOBOI S5KOHOMHKE
CUTYalUH.

2. | Kpu3uce B pa3BUTHH OpraHU3aIdN I3 | ®akTtopel W NPUUYMHBI KPUBUCHBIX CUTyallUd Ha

npeanpusiTiuu. Penienue keicos.

3. | MexaHu3msl rocymapctBenHoro | C | Kpusucel B cucteMe rocyJapcTBEHHOTO YIIPaBICHHS.
PETYJIMPOBAaHUS KPU3UCHBIX CUTYaAIMH

4. | IlpaBoBele  ocHOBBl  (uHancoBoro | C | Conepxkanue 3akoHa 0 HECOCTOSATEIBHOCTH
03JIOPOBJICHUS u 0aHKpOTCTBA (6aHKpOTCTBE).
oprasusanui

5. | [narHoctuka COCTOSIHUS C | AHanmu3 [JeSTeNbHOCTH OpPraHM3allid Ha Pa3IHYHBIX
HETIaTeKECIIOCOOHBIX NPEATIPHSTHI. 9Tanax HeCOCTOSTEIbHOCTH

6. | IIporHozupoBanue 6GaHKPOTCTBA I13 | [IporaHo3upoBaHne OaHKPOTCTBA C HCIIOJB30BaHHEM

Mozeneil. Pelenue keiicos

7. | Crparerus B AHTUKPU3UCHOM C MexaHm3M pa3paboTKH W peaju3aldid aHTHKPU3UCHOM
YOpaBJICHUN. CTpaTeruu

8. | TakTuueckue peleHus B | II3 | Mexanmsm pa3paboTKH aHTUKPH3HCHBIX IPOTPAMM.
AQHTUKPU3UCHOM YIPaBJICHHU. Pemenue keiico

9. | Merons! ¢punancoBoro oznoposnenust | C | Opranuzanus PECTPYKTypHU3aLIH. IMporpamma
HeIJIaTe)KeCIIOCOOHBIX OpraHU3anuii. PECTPYKTYPHU3ALMH U YCIOBHS €€ pealn3aliuu

10. | ®unancoBbIf MeHemxkMeHT | C @duHaHCOBOE  IUIAHMPOBAaHHME  HEIUIATEXKECIIOCOOHOM
HeIIaTe)xecrnocoOHOM opraHu3aliH. OpraHM3aIu

11.| VuBecTHMOHHAS MOJIMTHKA B | C | Knaccudukamnms puckoB B aHTHKPU3UCHOM YIIPaBICHUH.
AQHTUKPU3UCHOM  YIPaBICHHH W
yIpaBJeHUE PUCKAMH.

12.| 3apybexnsiii onbIT aHTHKpH3ucHOro | C | OmbIT  3((QeKTHBHOrO  ympaBieHHs B BEAYLIHX
yIpaBJICHHUSL. 3apyOeXHBIX (pHpMax

Conep:kaHue caMOCTOSITEIbHOM PadoThI
I'D‘i[ HaunmeHoBaHHe TeM (pa3esoB) ConepxaHue cCaMOCTOAITE/ILHOI PadoThI
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1. | DxoHOMHUECKHE ocHOBHI | [IpyunHBl 3KOHOMHYECKHMX Kpu3ucoB. Paszpl HuKiIa W HX
BO3HMKHOBEHHS KPU3UCHBIX CUTYalUil. | MpOsIBICHUE.

2. | Kpusucsl B pa3BUTHH OpraHU3aLIH OnacHOCTh M BEpPOSTHOCTh KPU3HCOB B TEHICHLUSX Pa3BHTHS

OpraHH3aIH.

3. | MexaHu3msl rocyaapcTBeHHOro | Kpusucel B cucTeme rocyaapCTBEHHOTO YIPABICHHS.
PEryJIMpOBaHUs] KPU3UCHBIX CUTYaIMH

4. | IlpaBoBble  oOCHOBBI  (puHaHcOBoro | Camoperynupyemsbie OpraHM3aliN apOUTPAXKHBIX
03/10pOBJICHUS u 0aHKPOTCTBA | YNPABISIOMINX.
OpraHu3anui

5. | Auarnocruka COCTOSIHHSL | MeTombl MHTETPAILHONH OLIEHKH KPH3HCHOTO  COCTOSTHHMS
HETIJIATE)KECTIOCOOHBIX PEIIPHUSITHIH. OpTaHM3aIN

6. | TIporHo3upoBaHre OAHKPOTCTBA DKOHOMHUYECKHE MEPhI MPO(OHUIAKTHKN KPU3UCHBIX CUTYAITUH.

7. | Crparerus B aHTHKpU3UCcHOM | OteHka 3 QEeKTHBHOCTH TEKYIIEH CTPATEI HH.
YIPaBICHUHU.

8. | TakTnueckue pereHus B | CucreMa KOHTpONS W OLEHKH pPE3YyJNbTaTOB pealu3alnui
AQHTHUKPU3UCHOM YIPaBJICHHU. AHTUKPU3UCHOM CTPATETHH.

9. | Merons! ¢unHaHCcOBOTO O3mOpoBiIcHMS | CaHamus KagpoBOro nmoreHnuana. Merounnkn GpuHaHCHPOBaHUSA
HETJIATe)KECTIOCOOHBIX OpraHU3anuii. CAHAIIMOHHBIX MEPOIPHUSITHIL.

10. | ®unaHCOBBIH MeHeKMEHT | bromkeTnpoBanue. ®dunancoBas peann3yeMocTh
HETJIATe)KeCTIOCOOHOH OpraHU3aliH. MIPOM3BOJICTBEHHOH ITPOTPAMMBI.

11.| NuBecTHMOHHAS MOJIUTHKA B | YIpaBieHHE PUCKOM: BO3MOXKHOCTH, CPEZCTBA, (PaKTOPHI.
AHTUKPU3UCHOM YIipaBJICHUN )4
YIpaBJICHUE PUCKAMH.

12.| 3apyOexHblii onbIT aHTHKpH3ucHOTO | [IpoGremsl ncnosb3oBanus 3apyOexHOro onbiTa B Poccui.
YIPaBJICHUS.

3. OneHoYHbIle MaTepHaJbl [Jisl TNPOBeJdeHUS] TeKYLero KOHTPOJISI YCIIeBAaeMOCTH M
NPOMEKYTOYHOM aTTecTAlMU 00y4aroIuXCcs N0 JUCHHILIHHE (MOLYJI10)
ITo nucuurmuMHe (MOIYJIO) MPEAYCMOTPEHBI CIEAYIOIIME BHUAbI KOHTPOJII KadecTBa
OCBOEHHUS:
® TEKYUIH KOHTPOJIb YCIIEBAEMOCTH;
® [IPOMEXYTOYHAs aTTecTalys 00yJaroIuXcs N0 JUCIUILINHE (MOAYIIIO).
3.1. OueHouHble MaTepuaJbl Ui NMPOBEAEHHS TeKYIell aTTecTalMM MO JUCHUIIMHE

(Moxay.10)
Ne | Konrposaupyemsblie TeMbl (pa3aenbl) HaunmeHoBaHMe OLIEHOYHOT'O CpeaCTBa
n/n
1. | OKOHOMHUYECKHE OCHOBBI BO3HMKHOBEHHWS KPHU3UCHBIX | YCTHBIN OMPOC, ICCE, TECT
CUTYalUH.
2. | Kpusucsl B pa3BUTHH OpraHU3aLUH YcTHBLI 0npoc, 3CCe, TECT, KEUCHI
3. | MexaHu3Mbl rocyJapCTBEHHOTO PEryJUPOBaHMs KPU3UCHBIX | YCTHBIN ONpOC, 3CCe, TECT
cuTyanuin

4. | IlpaBoBble  OCHOBBI  ()MHAHCOBOTO  O3JOPOBIEHHS ¥ | YCTHBIH OMpPOC, 3CCE, TECT,
0aHKPOTCTBA OpraHU3aIMi

5. | JInaraoctuka COCTOSIHUS HETIaTe)KECTIOCOOHBIX | Y CTHBIN Ompoc, 3cce, TeCT
IPEAIPUITHIH.

6. | IlporHo3upoBanue OAHKPOTCTBA YcTHbBIN 0npoc, 3CCe, TECT, KeIChI

7. | CrtpaTerusi B aHTUKPH3HCHOM YIIPABIICHHH. YcTHBIH onpoc, 3cce, TECT

8. | TakTHyeckue pelieH:s B aHTHKPU3HCHOM YIIPaBJICHHH. YcTHBIH 01poc, 3cce, TECT, KEHCh

9. | Merombl pHHAHCOBOTO 03I0POBIICHHSI HETLIATEKECITOCOOHBIX | Y CTHBIN OIMPOC, 3CCE, TECT
opraHuzanui.

10. | ®dunaHCOBBII MEHEPKMEHT HETUIATeIKECIIOCOOHOHM | Y CTHBIN OIpoc, 3cce, TECT
OpraHu3aluu.

11. | VlHBecTHIIMOHHAS NOJIMTHKA B AHTUKPU3UCHOM YIIPaBJICHUU M | Y CTHBIH ONpOC, 3cce, TECT
yIpaBJeHUE PUCKAMH.
12.| 3apyOeXHBIi ONBIT aHTUKPU3UCHOTO YIPABIICHHUSI. YcTHBIi onpoc, 3cce, TecT

3.1.1 TunoBbie KOHTPOJIbHbIE 3aJaHUSI WJIN UHbIE MATEPHAJIbI, HEOOXOUMBbIE JJIsl OIEHKH
3HAHMIi, YMeHHM i, HABBIKOB M (WJIHN) ONBITA eATEJbHOCTH B MpoIecce TEKYLIEero KOHTPOJIs
yCIeBaeMoCTH

YcrHBIi onpoc
| Ne | KonTpoanpyemsle TeMbl (pa3aesibl) | Bonpocsl! k onpocy |
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n/n

OKOHOMUYECKHE OCHOBBI BOZHUKHOBEHUS
KPU3UCHBIX CUTyalui.

1.Yto Takoe KpU3HC M KaKyl0 pojib OH UIpaeT B Ipoleccax
COIMATBbHO-3KOHOMHYECKOTO Pa3BUTHS?

2 OxapakTepusyiTe JWHAMHKY U THUIOJOTHIO Pa3BUTHSA
KPH3HCOB.

3 B uem pasHooOpa3ue KpPHU3HCOB M KaK MOXHO HX
KkinaccuduupoBaTh?

4 Kak ¥ moueMy BO3HHUKAIOT SKOHOMHYECKHE KPUZHUCHI?

5 KakoBbl OCHOBHbBIE TPUYHHBI IKOHOMUYIECKUX KPU3UCOB?

6 HaszoBute (a3pl 3KOHOMHYECKHX IUKIOB Ha MakKpo- H
MHUKPOYPOBHSIX U KaK OHU ITPOSIBISIOTCS?

Kpwuzncs! B pa3BUTHH OpraHU3aIun

1 Kakue (akTopsl pa3BUTHA OpTaHU3allUHd XapaKTEPU3YIOT
OTIACHOCTH KpH3Hca?

2 Kak B3anMOCBsI3aHBI 3TH (DAKTOPBI MEXKITY COO0H?

3 KakoBbI TCHACHIMH IUKITHYSCKOTO PA3BUTHS OpraHu3aiuu’?
JaiiTe olleHKy Ka)X0ro 3Ta-

Ta MUKIIMYECKOT'0 pa3BUTHUA OpraHrU3aluu.

4 CyIlIeCTByCT JI1 CBA3b MCXKY dTallaMU XKU3HCHHOI'O IUKIIa
OopraHm3anyu U CyniHOCTbIO

BO3HHUKAIOIIKX B Hell kpusucos? Ecnu na, To kKakas IMEHHO?
5 Bcerma mm 0GaHKPOTCTBO SBISETCS HEHPUSATHOCTBIO IS
npeanpuaTusa? OO0CHyHTE Balll OTBET.

6 Kakoif TMIT MEHeIHKMEHTa MMPEeodIanacT B aHTUKPU3UCHOM
03/I0POBJICHUH TPEAIPUATHS-JODKHIKA?

MexaHu3MBbI TOCYAapCTBEHHOTO
PETYIHPOBaHUS KPU3UCHBIX CUTYaIHH

1 B 9em CymHOCTS, LIS U OCHOBHBIE 33]]a91 aHTHKPU3UCHOTO
yrpaBieHus?

2 OxapakTepU3yiTe OCHOBHBIC OCOOCHHOCTH aHTUKPHU3UCHOTO
YIOpaBJICHUS M €r0 OTIMYHME OT YIPABJICHUS CTAOMIbHBIMU
CHCTEMaMH.

3 Yro Takoe OTHOCUTEIILHO YIPABISIEMbIC U HEYIPaBJIICMbIC
npouecch?

4 B ueM CyTh QHTHKPH3UCHOTO YIPABJICHUS Ha Pa3iHMIHBIX
(ha3zax YKOHOMHYECKOTO IHKJIa?

[IpaBoBsIe OCHOBBI
0370POBIICHUS u
opraHuzanuit

(UHAHCOBOTO
0OaHKpOTCTBA

1 Uro MIOHUMaeTCs
(6arKpOTCTBOM)?

2 B gem 3axitodaeTcsi BO3MOXHOCTh JJOJDKHHKA BBIIBUHYTb
CBOM BO3pa)XKEHHs Ha TpeOOBaHUS KPEIUTOPOB?

3 Kto obnanaer npaBoM Ha oOpaleHne B apOUTPaXkHBIN Cy I C
3asBJICHHEM O NPU3HAHWU JIOJDKHUKA OaHKpOTOM?

4 Kto MoxxeT OBbITh Ha3Ha4YeH B KauecTBE apOUTPaKHOTO
yhpaBJisoniero? TpeboBanus K Ka4eCTBECHHBIM
XapaKTepUCTHKaM apOUTPa’KHOTO YIIPABIISIOIIET0?

5 Kakne @QyHKIUM OCYyLIECTBISIET caMOperyiaupyeMas
OpraHu3aryst apOUTPaKHBIX YIPABISIOMNX?

6 KakoB mopsjok BO30YXIECHUS M PACCMOTPEHHUS el O
0aHKPOTCTBE B apOUTPasKHOM CyJIie

o1 HECOCTOATCIIBHOCTBIO

HI/IaFHOCTI/IKa COCTOSAHHUA
HEIIATEKECITOCOOHBIX HpCHHpHHTHﬁ.

1 KakoB MexaHN3M paclio3HaBaHUs M AUArHOCTHKU Kpu3uca?
2 Ha3oBuTe 3TaIbl JUarHOCTUKH M PACKPOWUTE X COJEPIKaHHE.
3 Kakue Buapl aHann3a BBIMOJHAIOTCS IIPH KOMIUIEKCHOM
Ou3Hec-AnarHocTuke?

4 Oxapakrepusyiite CUCTEMY
HECOCTOSATENILHOCTH OpraHu3anuu?

5 KakoBsl MeTonsl pacueTa (HHAHCOBBIX KO3(pPHINEHTOB
(bMHAHCOBO HECOCTOSITELHOW OpraHu3auu’?

6 OxapakTepu3yiTe TMOKa3aTeNnn IUIATeKECTIOCOOHOCTH U
JIMKBUJIHOCTH, Kak KPUTCPUU HECOCTOATCIIBHOCTHU
OpraHM3aI}y.

7 OxapakTepu3yiTe TIOKa3aTeJM IUIATEKECIIOCOOHOCTH |
ABTOHOMMH, KaK KPUTEPHH HECOCTOSNTEIBHOCTH OPTraHU3aIIH.
8 Oxapakrepusyiite K03 (GHULINEHTH pEHTA0CIBFHOCTH H
000paYMBaEMOCTH COOCTBEHHOI'O KaluTaja, KaK KpPHUTEPUH
HECOCTOSATENILHOCTU OpraHU3aluy.

noxasaTejeu
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[Iporuo3upoBanue OAHKPOTCTBA

1 PackpoiiTe conepkaHue IUAarHOCTHMKM OaHKpPOTCTBA Ha
OCHOBE MHOTO(AKTOpHBIX  Mojeied  (3apyOexHBIH |
OTEUECTBEHHBIN OMBIT).

2 B uem cCyTp aHanmm3a SKOHOMHYECKOTO IOTEHIIMAJa
oprasuszanuu’?

Crparerus B
yIIpaBJICHUH.

AHTUKPU3UCHOM

1. Yem BbI3BaHA MOTPEOHOCTH MPEANPHUITHI B AaHTUKPUIUCHOM
CTPATETHYCCKOM YIPABICHUH

2 OxapakTepusyiTe MeXaHH3M pa3pabOTKH aHTHKPU3UCHOM
CTpaTEruy OpTraHU3aIuu?

3 KakoB anroput™M pa3pabOTKU U pean3aliy aHTHKPU3UCHON
CTpaTETHH YIIPABICHHUS OpraHnu3aIue?

4 JlaliTe KpaTKyl0 XapaKTEPHUCTUKY OCHOBHBIX JTalloB
AHTHKPU3UCHOTO CTPATETUIECKOTO IUIAHUPOBAHUS.

5 Kak mpoucxoautr (opMupoBaHHe Leneld aHTHKPU3UCHOU
CTpaTeruu (BBIABIICHUE (dakTopoB, aHaIu3 ux
B3aUMOJICHCTBUS)?

TakTudyeckue peleHns: B aHTUKPU3UCHOM
YIPaBJICHUU.

1 KakoB MexaHH3M pa3pabOTKH aHTUKPU3UCHBIX MPOTPaMM M
HX PECYPCHOr0 00ECTICYCHUN

2 KaxoBa CTpyKTypa aHTUKPHU3UCHOTO IJIaHa?

3 Kaxue wMeponpustus HeOOXOAMMO peaJn30BaTh MpHU
COBEPIICHCTBOBAHMM  OPraHM3ALMOHHOM  CTPYKTYphl B
YCIIOBHSIX pean3aliy aHTUKPU3UCHOM CTpaTerun?

4 B d4eM 3akmrouaeTcsi CHCTEMa KOHTPOIS U OLCHKH
pe3yAbTaTOB PeanM3allii aHTUKPU3UCHBIX CTpaTeruii?

5 Kakas cBsI3b CYHIECTBYET MEXIAY AaHTHKPU3HCHOU
CTpaTerueu, CTPYKTypod NpeNnpUATUs, pPecypcaMu H
yIpaBJIeHYECKOH CTPYKTYpoi?

Mertoapl  (DMHAHCOBOTO  O3J0POBIICHUS
HEIUIaTe)XECIIOCOOHBIX OpraHU3alui.

1 Yro HaseiBaeTcs  (UHAHCOBBIM  O3J0POBJICHHEM
opranuzaruu? KakoBa 1ie1b (DHHAHCOBOTO O3IOPOBIICHHUS
opraHu3aiuun?

2 OxapakrtepuzyiiTe  oOmme  MeTObl
037I0POBIICHUS HEIIaTeKECIOCOOHBIX
BHeCyJIeOHBIC U Cy/ICOHBIC TIPOIICTYPHI.

3 JloOpoBONbHBIE H  TNPHUHYAWUTENBHBIE  MPOIEIYPHI
(uHAHCOBOTO 0370POBJICHUS HETIATEe)KECTIOCOOHBIX
OopraHu3zanuii?

4 PackpoiiTe cojeprkaHue poueayp caHauuu?

5 Korna Bo3HUKaeT HEOOXOIUMOCTE B PECTPYKTYpHU3AIH?

6 Kaxue mpobieMbl O3BOJIIET PEIINTh PECTPYKTYpHU3aIUs B
AHTHKPU3UCHOM YIPABJICHUU?

(uHaHCOBOTO
OpraHu3alui:

10.

duHaHCOBBIN MEHEPKMEHT
HEIJIaTeKEeCTOCOOHON OpTaHn3aIllH.

1 KakoBbl OCHOBHBIE 3aqaudl ()UHAHCOBOTO MEHEKMEHTa
HEeIUIaTe)XeCIIOCOOHOI opraHu3anuu?

2 OxapakTepu3yHTe 3JEMEHTH OIEPAallMOHHOTO aHalu3a M
KIJIaccU(HUKAIHIIO 3aTpaT NpeanpUsITH?

3 KakoBa ponp nokasatesneii 3amaca (PMHaHCOBOW NPOYHOCTH
TIPY aHaJIU3€e JEeITeIbHOCTH OpraHu3aun?

4 OxapakTepusyWTe MeXaHHU3M NpPOBEAEHHS ONEPALUOHHOTO
aHaM3a B aHTUKPU3MCHOM YIpaBJICHUU?

5 AccopTHMEHTHas TOJUTHKA NPEIIpPHUSITHS:
OINITMMU3AIINH, PacueT OCHOBHBIX MOKa3aTeJeH.

6 KakoBo 3Hauenme (huHAHCOBOTO
HEIUIaTe)KECIIOCOOHOH  opraHm3anun’?
(PMHAHCOBOTO TIAHUPOBAHUS U €TO LIENH.

7 PackpoiiTe MExaHW3M YHPaBJICHUS OOOPOTHBIM KaIUTaIOM
HEIUIATe)KECIIOCOOHOH OpraHu3anuu

KpPHUTEPUH

TUTAHUPOBAHUS
HazoBute  BHIBI

11.

WuBecTuimonHas MTOJTUTHKA B
AHTUKPU3UCHOM yIpaBICHUH u
yIpaBJeHUE PUCKAMH.

1 KaxoBa poyib HHBECTHIIMOHHON MOJIUTHUKH B aHTUKPU3UCHOM
yIpaBIeHUH?

2 Ha3oBuTe OCHOBHBIE LIEIM MHBECTUPOBAHHUS MPEANPUITHI B
KpPU3UCHOH cuTyanuu?

3 IlpuBeaute OCHOBHBIE
CaHUPYEMBIX MPEIIPUATHIA?
4 KakoBbl KpUTEPHH KJIACCU(PUKALUHM YIPaBICHYECKUX
PHUCKOB?

HUCTOYHUKHU (l)I/IHaHCI/IPOBaHI/IH

Crpanuna 9 u3 28



5 Yro Takoe mpoiecc yrnpaBieHHUsS PUCKOM B aHTHMKPU3HUCHOM
MEHEeKMEHTe?

6 KakoBel Mepbl 3alUTBl OT PHUCKOB B aHTHUKPU3UCHOM
MEHEeKMeHTe?

7 KakoBbI TTIaBHBIE HICTOYHUKH OM3HEC-PUCKA B COBPEMEHHOM
Kpu3ucHoOl cutyaruu B Poccun?

12.| 3apyOexHblii  OmBIT  aHTHKpU3UCHOTO | 1 KakoBBI pelicHHS OCHOBHBIX (DMHAHCOBBIX MPOOIEM,
YIIPaBJICHUS. npeanoxxeHHbIe mpaButenscTBoM @ 1. Py3BenbTa?

2 B gem coctouT poib yupexaeHus ['paknaHcKoro kopmyca
COXpaHEeHHS PECypPCOB B IPEOIOJICHUN KpH3rca?

3 B ueMm cyTh 3aKOHa O BOCCTAHOBJICHWH MPOMBIIIEHHOCTH

CHIA?
4 KakoBbl OCHOBHBIE TIOJOXKEHHUS paspaboranHoi JI.
Opxapaom KOHIICTIITUT «COIIMATLHOTO PBIHOYHOTO

XO03sHcTBa»?

5 B d4eM CyTh KOMIUIEKCHOTO MOAXOJlda K BO3POXKICHUIO
COIMAaJIbHO-Y)KOHOMUYECKOH kn3HM SAnonuu B mepuon 1945—
1947 rr.?

6 KakoBbl Mepbl CTaOMIIM3AIMH STTIOHCKOW SKOHOMUKH B 1948—
1952rT.?

7 KakoBbI METOMBI YIPaBICHHUS B MPOIECCE BOCCTAHOBJICHHUS
SITIOHCKOM SKOHOMUKU?

TBopueckoe 3a1aHNe B BHJIe Icce

Cananus npeanpusaTus

Oranbl 0aHKPOTCTBA IPEAIPUSITUS

AHTUKPU3HUCHBIN YIPaBISIOMUN: QYyHKIIUU

PuHaHCOBOE 0310POBJICHUE KOMIIAHUU

BpemeHHbIl yrpaBiasionuii: QyHKIUNA U TOTHOMOYHUS

Bunae! kpusucos

CTpyKTYypHBII KpU3HC

CrnipoBOLIMPOBAHHBIN KPU3UC B KOMITAHUU

Mozenu nporHo3upoBanusi 0aHKPOTCTBa AJbTMaHa
. 3apyOexHbIe MOJIEH MPOTHO3UPOBAHUS OAHKPOTCTBA MPEATIPUATHUS
. OTeuecTBEHHBIE MOJIETN TPOTrHO3UPOBAHUS OAHKPOTCTBA KOMITAHUHU
. ITHBecTpoBaHnEe KOMIaHUM B KPU3UCHBIX CUTYaLUAX
. ®UHAHCOBBIM MEHEKMEHT HeIJIaTeXeclocoOHO KoMIaHuU
. IIpouienypsl 6aHKpOTCTBA KOMITAHUU
. PecTpykTypuzanus koMnaHuu
. AHTUKPHU3UCHOE CTPAaTErMuecKoe MIaHUPOBaHNE
. AHaJIM3 DKOHOMHMYECKOT O IOTEHIIMAIa KOMIIAHUU
. 'ocynapcTBeHHBIN KpHU3UC
. MexaHn3M TuarHoCTHKHU KpU3uca

20. Opranmzanus paboTHI ¢ KPEIUTOPaMHU

Keijicol (cuTyanuu 1 3a1a4u ¢ 3aJaHHBIMH YCJIOBHSIMH)
Tema (pa3gen) 2 Kpusucsl B pa3BUTHH OPraHU3aluu
1. Keiic [loxynka aktuos Daewoo Motors
[Tocne Boitaer B HOxHOM Kopee Obuta cozmana ¢upma Shinjin Motors, koTopasi 3aHUMAaIach
PEMOHTOM aMEPUKAHCKUX BHEIOPOXKHHUKOB - IPEUMYILIECTBEHHO IPOU3BOJCTBA KOHLEPHA
General Motors. BriocrnenctBum peMoOHTHasi MacTepckas BbIpociia J0 MacHITabOB KPYITHOTO
3aBoga. B 1972 roxy 6su10 co3gano coBmectHoe ¢ GM mpeanpustue Shinjin Motors. A poBHO
YeTBEPTh BeKa Ha3aJ (UHAHCOBO-TIPOMBINIUICHHBIM THUTaHT Daewoo, 3aHWMaBIIHIACS
KOpaOJIECTPOGHUEM,  BBITYCKOM  3JIEKTPOHUKH, OBITOBOM  TEXHUKH, MPOMBIIUIEHHOTO
000pyIOBaHUS U T. J., BBIKYITHJI JOJI0 KOPEHCKOW CTOPOHBI (Y KOpelcKkoro 0aHka pa3BUTHA) U
ctas copnazaensuem storo CII. BrnocneacTBuu COBMECTHOE MPEANPHUATHE MOJIYYHUIIO Ha3BaHUE
Daewoo Motors.

CoNoOA~WNE
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B 2000 roxy xommanus Daewoo odunmanbHo 00bsiBiIeHa 0aHKpoTOM, a B 2002 roay KoMmaHus
General Motors npuo0Operaet ee 3a 251 MITH. 10JIapOB.

[Tocne nepexona «mof 3HaMs» GM B KOMIaHUM MPOU30IILIA peopraHu3anus. M3MeHunucsy naxe
Ha3zBaHue u dMoOnema. Tenepsr monHoe uMs 3ByduT kak GM Daewoo Auto and Technology Co
(GM DAT). bonee Toro, Ha 60TrapcKuii, MOJbCKHI, PYMBIHCKHM, TYPEIIKHA U YKPAUHCKHUI PHIHKH
HOBbIe Mozien Daewoo OyayT moctaBiaThk moJ ToproBoii mapkoii Chevrolet. B roxxHoa3znarckom
pEeruoHe MaluHbI MIPOJAIOTCS o MeHeM Suzuki.

General Motors Bmageet 42,1% akuuit Daewoo, 14,9 % y smoHckoit kommanuu Suzuki, necstas
4yacTh aKUUi MPHUHAUICKUT Kutalickomy Shanghai Automotive, a 33 % pacmpeneneHbl MeXay
KpeIuTOpaMy KOMITaHUH.

Hctopusi kpusuca

Azuarckuii puHaHcoBO-s3KOHOMHUYECKUH kpusuc 1997—98 romos. Torma Daewoo nobunack c
npoTekuuel mnpaButenbcTBa Kopew OaHKOBCKHUX KpPEeOUTOB. 3aJ0JKEHHOCTh KOPIOpPALUU
Kpeauropam K koHiy 1997 roma cocraBuia okono $35 mipa. Ho Daewoo He mocrapanachk
PECTPYKTYPUPOBAaTh CBOM 3a/I0JDKEHHOCTH M TEPEeCMOTPETh IMMOJIMTUKY 3aWMCTBOBAHUN U
IPOJIOJDKIIIO OpaTh KPEAUTHI HA Pa3BUTHE.

Heomnpasnannas arpeccuBHas skcnancusi Daewoo Motors 3a npenenamu A3uu (ykpaunnckoe CII
«ABT03A3- Daewooy, 3aBobI B [Tonemie (FSO- Daewoo u Daewoo Motor Polska), Y306ekucrane
(UzDaewo0) u Pymbiann (Daewoo Automobile Romania), npeanpusitus B Kurae (Harbin Hafei
Motor Co.) u Uumun (Daewoo Motors India). Ilpeampusitus 3a pyOexoM He TOIyYaadl OT
MaTEPUHCKON KOMIIAaHUHM HOPMaJIbHOU MOJIEPKKU T.K. OHA YK€ TOT1a UCTIbIThIBaNIa (PUHAHCOBHIE
TPYAHOCTH, KPOME TOr0 aBTOMOOMIM Daewoo noka He ObUIH B COCTOSTHUM BBIZICPIKAThH KECTKYIO
KOHKYPEHIIMIO B MHPE U 3aHATh COOTBETCTBYIOIIYIO MOJYYEHHBIM KPEIUTaM JOJII0 PbIHKA, YTO
enie OosbIIe ycyryossuio MHaHCOBOE TOJIOKEHUE KOMITAHUU.

Komnanuss Daewoo Motors Hauana UCHBITHIBaTH (DMHAHCOBBIE TPYAHOCTU IOCIE TOTO, KaK B
MPOIILJIOM TOY MPEKpaTHIIa ONEPaIlii OCHOBHAS YacTh €€ KOPIIOPAInH.

KpenuTtopsl OTKa3zanuch BbIAaBaTh HOBBIE KpPEAUTHI 0€3 MPOBEICHUS PECTPYKTYpU3ALUU
KoMranuu. Daewoo o0bsBIIIa 1€ OJIT HAa BO3BPAT JA0JTOB CBOEMY TJIaBHOMY Kpeautopy — Korea
Development Bank.

Ha TpeGoBanusi mpaBUTENbCTBA CHU3UTH COOTHOIIEHUE '"MOJITW/aKTUBBI', TEPEUTH Ha
aMEepPHUKAHCKYIO CHCTEMY Be/IeHUs OyXralTepuu U pacipoiaTh akTuBbl, Daewoo Motors 0TBeTHII0
oTKa30M. KoMIaHusi SMUTHpPYET OrPOMHOE KOJIMYECTBO KOMMEPUYECKMX Oymar M oOJuranuii Ha
obmryro cymmy B 13,5 Mummapaa nonnapoB. CTaBka MO HOBBIM JIOJTOBBIM 00s3aTe€IbCTBAM
noxonauna 10 30% rogossix! B oTBET MmpaBUTENBCTBO HaJlaraeT 3alpeT Ha paclpoCTpaHEHUE U
npojaxy HOBBIX Oymar Daewoo, a amepukaHckoe areHTcTBO Standard & Poors MruoBeHHO
OoOpymIMIIO KpeAuTHBIM pedTuHr Daewoo, mpumaB €€ J0JTOBBIM 0053aTeNbCTBAM CTaTyC
"MYyCOpHBIX obmuranuii'.

Pemenue 06 oOwsBiennn Daewoo Motors GaHKpOTOM OBLIIO MPUHSTO HAa COOpaHWHM OAHKOB-
KPEIUTOPOB.

MepbI 10 BbIBEIEHHI0 KOMIIAHUM U3 KPU3HCa

B 1998 rogy Obulo NpPUHATO pELIEHHE NPOBECTH Ha MPEANPHUATHAX KOMIIAHUHM KpYIIHbIE
COKpAIlleHUs] B paMKaxX MNpOTrpaMMbI MO BBIXOMY W3 Kpusuca. [Iporpamma mpemycmarpuBaiia
yBonbHeHUEe Oojee 3500 yemoBeK, YTO COCTaBIsAeT MPUOMU3UTENbHO 18,4 mporeHTa OT Bcei
YHUCIIEHHOCTH pabounx KomnaHuu. Takoil 1uiaH crnaceHus GUPMBI HE Hallen 0J100peHus
po(hcor030B.

26 aBrycra 1999 rona kopeiickoe MpaBUTEIHCTBO B350 MO KOHTPOJIb JI0JITOBBIE 0053aTEIbCTBA
Daewoo, 4To sBHII0CH KOCBEHHOM (hOpMOIi HallMOHATU3aIMK Yaeboa.

Kommannto Daewoo Motors BBICTaBISAIOT HAa OTKPBITBIA ayKIMOH. O CBOEM KEJIAHUHU IPUHATH
yuactue B "dectHOM" coctsazanum 3asBuinu: Ford Motor, DaimlerChrysler AG, Fiat SpA u
noapasaeneHus kopeickux yaebonmoB Hyundai Motor Co. m Samsung Group. AyKIHMOH
BeIUrpbiBaeT Ford Motor, oTHaKo OT CBOMX 00s3aTE€ILCTB OTKA3bIBACTCS.

B 2002 roxy xomnanust Daewoo Motors nmpogana General Motors 3a 251 MHJITTHOH TOJJIapOB.
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PykoBogutenn GM mnpennodnu MMETh JENO TOJNBKO C CAMBIMHU IPEYCIEBAIOLIUMHU 3aBOJAAMHU
Daewoo. /lBa roma aMmepukaHLbl M3ydald, Kak paOOTAalOT pa3jiuyHblEe INOJpa3fesieHUus ITOU
F0’)KHOKOPEHCKON KOMITAHHH.
B coctaB HOBOro COBMECTHOTI'O IPEAIIPUSTHSI BOLIIM BCETO TPU MpUHaAnIexamux Daewoo 3aBosia
(mBa - B FOxnoii Kopee u oaun - Bo BreTHame) U 1€BITh pErHOHANBHBIX COBITOBBIX areHTCTB,
pacnoI0XKEeHHBIX, IPEX]IE BCET0, B cTpaHax 3anagHoil EBporbl, a Takxke - B [lyapTo-Puxko.
Cornamenue He npeaycMarpuBaio 11 GM HUKAaKUX IJIaTekKel KpeauTopam 1o goiram Daewoo
Motors. Bmecto Bbimuiatel 17 musumapaoB nosuiapoB GM Hamedaran u pa3fgan KpeauTopam
MIPUBUJIETUPOBAHHBIE aKIIUK Oyayiero npeanpustus Daewoo Auto & Technology Co. Ha cymmy
okoJsio 1 Mmwinuapaa.
[Tocne mokynku KOHTponbHOro nakera Daewoo Motors, GM konTponupyer yxe noutu 10%
I0’)KHOKOPENCKOTO pbhIHKa. PecTpyKTypu3anus KOHILIEpHA MpUBEIa K HOBBIM METO/aM BEICHUS
Oousneca. Temepb mnOpuOBUIL OJHUX MOJpPa3AeiCHU  OBIBIIETO KOHIIEpHA YyXKE He
nepepacnpeieisieTcs B MoJb3y APYTruX, yOBITOUHBIX.
Bce ke 3aB0/1bI HOBOT'O COBMECTHOT'O MPEANPUATHUS, KaK 0KUJIaeTCsl, OyAYyT BhITycKaTh 680 ThICSY
aBToMOOWIel B roa. Ero pykoBoAMTENN 0XXMJAIOT, YTO €XKETOAHBIN O0XOJA OT MX IPOAAXKU B
camoii Kopee 1 3a py0exoM cOCTaBUT OKOJIO 5 MHJIITHAPIOB OJIIApOB.
Bomnpocs! k keiicy:
- HazoBuTE OCHOBHBIE MPUYHHBI OAHKPOTCTBA KOMITAHUU.
- Uto nmpennpuHsiia KOMIaHUs 171 BBIX0J1a U3 KPU3UCHOTO MOJIOKEHUS?

C OMOIIBIO JIOTIOIHUTENBHBIX ~ MH(OPMALMOHHBIX MAaTEPUAIOB BOCCTAHOBUTE AJITOPUTM
0aHKpPOTCTBA KOMITAHUH.
- IlpuBenuTe emie mpuUMephl, KOT/Aa CIUsHUE (WIM TMOTJIONIEHUE) KOMITAHUU TMO3BOJIMIIO €i
BBITH U3 KPU3HCHOI'O MOJIOKEHUS.
Tema (pa3aen) 8 TakTuyeckne penieHUsi B AHTUKPU3MCHOM YIIPABJIEHUH
2. Keiic [Iponaem 6u3Hec
Komnanus «be3Anko rpynm» co3naBanach BBIXOALAMHM W3 KPYIHOI'O HCIAHCKOTO XOJAWHIa
«Xoxa-Xosa», ciapsuierocs csouM cuiabHbIM HR-nemapramentom. Mcnanubl nonroe Bpems
CJIBUTM Ha PhIHKE JIUJIEpaMHU B 00JaCTU CO3/1aHUS M PAa3BUTHUS KOPIIOPATUBHOM 3TUKHU, CTPATErHH,
MoTHUBalMM, oOyudeHus. B pesynbraTte poccuiickuii opuc cMor A0OUTHCS JEHCTBUTEIBHO
BHYLIMTEIBHBIX PE3yJIbTaTOB YK€ B NepBble 3 rojga pabOThl Ha OTEYECTBEHHOM pBIHKE.
KauecTBeHHblE, MOTHBHUpOBAHHbBIE YIIPaBJIEHIBI NpHUBJIEKaTU B «Xoxa-Xoda» aJeKBaTHBIX
CIEUAJINCTOB CBOMM >KECTKMM CTEPXKHEM, YMEHUEM TPAHCIUPOBATH KOPIIOPATUBHBIE HHTEPECHI
W, HAKOHEI], PHUBJIEKATEIbHON KOMIIeHcamueil. Te HeMHHYyeMO BIIMBAINCH B OOIIYIO CTPYIO,
OBICTPO CTAaHOBHWJIMCH IMPUBEP)KEHHBIMH KOMIAHMU M, B CBOIO OUY€pe]b, MOBTOPSIM MpOIECC
MPUBJICYEHHS] HOBBIX JIFO/IEH.
Korga Bctanm Bompoc 006 oOyueHuM M pa3BUTHM INepcoHana, HR-memaprament «Xoxa-Xomay
NPUBJIEK B KauecTBE IMAPTHEPOB TPU KPYIHBIX EBPONEHCKUX 00pa3oBaTENbHBIX LEHTpa (B
Oxcoopae, Ilapmxke, bapcenone). Tam ke pa3pabaThIBaIMCh MPOTPaMMBbI, «3aTOUEHHBIE» MO
HYXIbl komnanuu B Poccun. Pesynbrarel Obun mpekpacHbiMH. OHAKO BCKOpE €Bporeickas
KOMITaHUs TTO3HAJIa MPaBUJa UTPBI HA POCCUIICKOM PBIHKE — M Ha ATOT pa3 HE B y4eOHOM KJiacce,
a B peabHOMU KU3HU. MHOTO4HCICHHBIE HAJIOTOBBIE TPOBEPKHU, CY/Ibl C KOHKYPEHTaMH, HAKOHEIL,
rpyOble HapylIeHHs MpaB KOMIIAHUM CO CTOPOHBI POCCHMCKHX OPraHOB BJIACTH IMOIIATHYIIN
kuMat «Xoxa-Xoina Pycy. B utore, kommnanus pemmia mpojaTh CBoi OuzHec B Poccuu B momnb3y
passutus B benopyccun, Ykpaune u Kazaxcrane.
Kaxnwblii 3a cedn
CunpHplll ynpaBiieHYeckuil KocTsk «Xoxa-Xona Pyc» ocrancs He yzaen — JIMIIb €OUHUIIBI
COIIaCUIIUCh TNMOKUHYTh MockBy u mnepeexaTb B KueB (MecTOHaxoXXIeHHs HOBOM mITal-
KBapTupbl). OCTalbHbIE — «PACTEKINCh» MO PBIHKY. Brpouem, ogHa KpynHas 4acTb KOMaHIbI
(mopsinka 40% MeHeIXKMEHTa) OCHOBaJla B JOJIEBOM Y4YacTHH CBOIO KommaHuio — «be3Anko
TPYIID» U COCPENOTOYMIACH HA BOIUIOLICHUH 3a1yMOK «X0Xxa-Xo0J1a», C [IONPAaBKOW Ha I1eYaIbHbII
onbIT. B mepByto ouyepenb OHM CKOHIIEHTPUPOBAJIM BHUMAHHE Ha CHUJIBHOW KOPHOPATUBHOMN
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cTpareruu — GopmMupoBaHuu GyHIaMEHTa Ui padOThl MOTUBUPOBAHHBIX CIIEIUAIUCTOB. BTopas
KpymnHas rpynna (nopsiaka 15% MeHeaxMeHTa) neperuia B ITaT pOCCUICKOro MMBHOIO TMTaHTa
«ComnoI0BBIi MyTh», TJ€ TOBOJILHO OBICTPO BIIMJIACH B HOBYIO KOPIIOPATUBHYIO CTPYKTYPY.

[To creyennto 0OCTOATENBCTB, B «be3ANKO TPyNI» B OCHOBHOM COCPEIOTOUYMIINCH BBIXOMLBI U3
HR-nenapramenTa, a Takke OTAEIOB MapKeTHHIra M peruoHaibHoro paszsutusa. B «ConogoBom
IyTW» OKa3ajach KOMAaHJa CEWUI30B, OTAEN peKiIambl M MEAUAINIAHUPOBAHUS, IUPEKTOpa IO
paboTe ¢ KiIO4YeBbIMU KiMeHTaMu. Pasymeercs, y «be3Ajko rpymnm» T0BOJIBHO OBICTPO BCTal
BOIIPOC YTOJICHUS KaJIpOBOTrO JeduIUTa B cCaMOW M0X0a000pa3yromiell 00JacTu — Mmpojiaxax.
JeduuT oHu cTamum KOMIIEHCHPOBATh BOCHUTAaHHMEM COOCTBEHHBIX KaapoB: HR-gemaprameHT
CYel, 4YTO B COBPEMEHHBIX YCIOBUSAX Ky/Aa JelIeBlie, ObICTpee M HAJAEKHEEe BOCIUTHIBATH
COOCTBEHHBIX CIIELUATNCTOB, HEXENIM 00paliaTh B CBOIO Bepy M30aJOBaHHBIX CEIII30B C PHIHKA.
B cBoto ouepenpb, pykoBoACTBO KOMIaHUU «COJI00BBIN ITYTh)» TAKXKE «OTOJIMIIO» IIPOJAXKH: BCE
TOJIKOBBIE CEII3BI MOTYYHIIM MOBBIIICHUSI B APYTUX OTHE]IaX, OOHAPYKUB CUJIbHBIA KaJpOBBIN
JTeUIUT B IPOIaXKaX.

B ciydyae muBHOro ruranta HeJOCTAIONIME KaJphl MPUIIIALIAIKNCH C PBIHKA MO TPaJAWLMOHHON
LENOYKE «KJIMEHT — PEKPYTUHIOBOE areHTCTBO — KJIMEHT». OHAKO KayecTBO NPUXOJMBIIUX Ha
co0eceloBaHKE CIEMUANNCTOB IO MpoAakaM (Kak OT areHTCTBa, TaK U C PhIHKA) OCTaBIIO
JKeJlaTh JIy4yllero — KaHAMJaThl B Macce CBOEW WM BblAABAJIM JKEJIAEMbI OMNBIT 3a
JNEHCTBUTENbHBIN, WM ObUTM OTKPOBEHHO MPO(ecCHOHATBHO HEMPHUTOAHBI, MPH 3TOM BO BCEX
ClIydasix MpOCHUJIM 3a00JyiauHble 3apIuiaThl. IlocTeneHHO KagpoBblii BOIPOC BCTaJl OYEHb OCTPO:
Boiiisi B coctaB KommaHuu «COJNOJOBBIA MyTh», OBIBIIME MEHEMKephl «Xoxa-xoia Pyc»
MOJIHCATINCH TOJ] ONPEACICHHBIMH TUTAHAMH Pa3BUTHSA, TPEOYIOIIMMHU aKTHBHBIX JEHCTBHHA U
moneit. [loaToMmy HEeyIMBUTEIBHO, YTO OJHAXKIBl OHHM PEIIMUJINCH HA CIEAYIOIIUN [Iar: OJAUH U3
«TOBapMIlled MO MAPTHUM» PEIINI IEePEeMaHUTh OBIBLIETO KOJUJIETY, TaJaHTJIMBOIO Ceii3a
Anekcanapa ['puHa, B HacTofllee BpeMs 3aHMMABILIErO MO3UIMIO JAUPEKTOpa MO MpoAakaM
«be3Anko rpymmy.

Tor nonauamy kareropudecku oTkazancsi. OIHAakKo B TedyeHUe Tpex MmecsuneB «Coaoa0BbIN
yTh» B OYKBaJIbHOM CMBbICJIE 30MOMPOBAJ €ro MPeuMyIecTBaMH M OTEHIIMAJIOM U3BECTHOM Ha
pPBIHKE M YBEpEHHO CToslled Ha Horax koMmaHuu. Tyr He OyAeT JMIIHUM OTMETHTb,
yro ['pun xeHar u sBuserca otuoMm Tpoux nerel. B «ComonmoBom mytu» paboTaer ero
JIBOIOPOJIHBIN Opat U 2 OBIBIIMX COCTYKHMBIA — OM3KUX Apyra. [I03ToMy XOThk ¥ CO CKPHUIIOM, HO
OH COTJIaCWJICS — MOMOIJIM JOBOJABI M apryMEHThl OBIBIIMX KOJUIET, O(HC, paclOIOKEHHbIN B
neHTpe MockBsl (Toraa kak «be3Anko rpynm» apeHa0Baiu opuc Ha OKpauHe ropojia), 10BOJIbI B
M0JIb3Y OBICTPOTO Pa3BUTHS HOBOT'O MTPOEKTA U OTCYTCTBHUE AeULINTa B YIIPABIEHYECKUX Kapax.
HoBblii coTpyaHuK

[TomaB Ha paboTy K KOHKypeHTaMm, AJekcaHap Kakoe-To Bpems xaien o0 yxone. Homas
KOpIOpaTUBHASL KyNIbTypa Oblla eMy YyXJa, W JIUIIb OBIBIIME KOJUIETH MOMOTIIA BIUTHCA B
KOJJIEKTUB, TOYYBCTBOBaTh ce0si cBouM. OHako ['puH 0CO3HAN /1BE Ba)KHBIE BEILU — BO-TIEPBbIX,
€My He XBaTaJl0 UMEHHO TeX JII0JIel, C KOTOPBIMHU OH paboTai, a BO-BTOPHIX, T€, KOT'O OH OCTaBUII
— TOTOBWIM JIy4YIlIHE KaAphbl ISl OTAeNa mpoiax Bo Bcerd Poccun. [TocoBeTOBAaBIIMCH C HOBBIMHU
KOJUJIETaMH, OH IIPUHSUI BECbMa XUTPOE PELLICHUE.

VYxon I'puna u3 «be3Anko» OblT BOCIPUHSAT KpailHe HETaTUBHO, €CJIM HE CKa3aTh BPaXKIAEOHO —
AJexcaH/p NOJy4YHII HeTJIacCHOE KJIeMMO mpeaaTens, 1 0OpaTHbIM MyTh eMy ObLT 3aKka3aH. B sToi
CBSI3M TOMBITKM NIEPEMAHUBATh MATEPBIX JtOJel U3 «be3ANKO TpyIn» HE UMENIH CMbICIIa — OHU
HOTPOCTY He coryacuiuck Obl. Torna I'puH pemmn cMaHUBaTh TOJBKO HOBHUYKOB, MPOLIEIIINX
Bce TpeHuHTrH. [Ipu BepOOBKE HOBBIX COTPYAHHKOB B XOJl IIJM BCE JO3BOJIEHHBIE U
HE/103BOJIEHHBIE crT0coObl — ['puH 1 KoJutern «rpojaBanun» «CoN0A0BBIA MyTh» KaK KOMIIAHUIO
ONBITHYIO, OONBIIYIO, CHJIbHYIO, IEpPCHEKTUBHYIO, YyOeXaanu JIoJeil B TOM, 4YTO «IIO
Heo(UIMATEHBIM TAaHHBIMY «be3AJIK0» CKOpO pa3BaJIMTCS Ha YaCTH, «3TO HAM CTAJIO U3BECTHO U3
UCTOYHUKOB, OJM3KUM K HaJOrOBOM HMHCHEKIMH» U T.J. B coderaHuu ¢ TeppuUTOpUAIBHBIM
OOHYCOM, COBEpPIICHHO COMOCTAaBUMBIMH OKJIaZJAMU M MAaCCOBOM MOJIEPIKKOM (Ka)I0ro HOBOTO
crienpanucta U3 «be3Anko» BcTpedyasia KoMaHaa OBIBIIMX COTPYIHHUKOB «Xoxa-Xona Pycy,
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MPOU3BOJS HEM3INIAAMMOE BIIEYATICHHUE CHUJIBHOTO KOMAHIHOTO JIyXa U TOJOXKUTEIbHOTO
KJIUMaTa) — TAKKE JIOBOJBI MOTJIU MOOEIUTH JTFOO0TO yIpsMIIa.
Co BpeMeHeM 3Ta TEXHOJIOTHs CTajda MacCOBOW — «XaHTWIM» OYKBaJbHO BCEX, OOYYEHHBIX U
HeoOyueHHBIX. [locTenneHHO «CoJ10/10BBIM ITyTh» BOLIEN B a3apT U MONPOCTY PELIMII pa3pyLIUuTh
OBIBIIUX KOJUIET, 0e3 BUAUMBIX Ha TO mpuyuH. MHbopmanus o cuibHbIX Kajapax «be3Amnko»
[IPOCOYMIIACh HA PBIHOK, MIOATOMY 3a IOCJIEIHUE YEThIpe Mecsla K XaHTUHTY MOJKIOYWINCh U
npyrue urpoku. PykoBoactBo «be3Anko rpymnm» meiTajgach 0OCYIUTh BOIPOC 3TUKH BEIEHUS
Ou3Heca ¢ mpeacTaBUTeNIsIMA KoMaHuu «CoyogoBbeIi myThy». OgHaKo, OyaydH B 3aBeJOMO OoJiee
BBITOJIHOM [IOJIOKEHHUH, TOCJIETHUE OTKAa3alMCh BCTYIATh B KaKUe-TMOO perjaMeHTHPYIOIne
OTHONICHHS C Oojiee CIabblM UTPOKOM. A TeM BpEeMEHEM CHUTyallus TpedoBaja HEMEJICHHOTO
pelleHus, Tak Kak OT 3TOro 3aBecHiia cyp0a Bceil komnanuu «be3Ako rpymnm» B HEIOM.
Bonpocs! k keiicy:
- Kakoro xapakrepa Kpu3uc 0XBaTuJl KOMIaHuo «be3Anko»?
- KakoBbI mpuunHbI Kpu3uca?
- JlaliTe cucTeMHBIN aHaIN3 KpU3Kca B Cpejie MepcoHala yKka3aHHOW KOMITaHUU?

Kakue wmetonpr ucnonp3zoBana kommaHusi «CONOMOBBIM TyTh» ISl MPUBICYCHUS HOBBIX
COTPYIHUKOB U3 IPYTUX KOMIaHHA?
- [louemy kommanusi «CoJOIOBBIN MyTh)» HE MBITAJNACH MPUBJIEKATh OMBITHBIC CTAPhIE Kaapbl
KOMITaHUH «be3Anko»?

Kakue mepbl Bbl MoOxeTe NpenioXuTh Mg KoMnaHuu «be3AnKo» B LENSIX COXpaHEHUs
BBICOKOKBAIU(DUIIUPOBAHHOTO MIEPCOHANIA ATONW KOMIaHUH?
Tema (pa3zaen) 6 [Iporuno3upoBanue GaHKPOTCTBA
3. Keiic KauecTBO Me0esin M IPoaasku
IIpeanpusitue 10 pecTPYKTYpHU3aALNHU
JIbBOBcKas meOenbHas (padpuka "Kapnarel" Obl1a ocHOBaHa B 1962 rony Kak rocyaapcTBeHHas
kommanus. B 1993 rogy komnanusi Oplj1a TpUBAaTU3HPOBAaHA U MPe0Opa3oBaHa B aKIMOHEPHYIO
komrnaHuio. CylecTBYIOIUM U OBIBIINM paboTHUKaM (GaObpuKku B HACTOALIUNA MOMEHT
npuHaexut 100% aximid.
Komnanus nmpousBoaut mebens u3 J{CII, B 4aCTHOCTH CTEHKH, KypHaJIbHbIE CTOIUKH M MSTKYIO
Mebelb, B OCHOBHOM cO(bI, Ha TPEX POU3BOJICTBEHHBIX JIMHUAX, Pa3MEILEHHbIX TEPPUTOPHUATHHO
B pa3NIMYHBIX TPOU3BOJICTBEHHBIX MTOMeIIeHUsIX JIbBOBa — [Isl TPOM3BOJICTBA KOPITYCHOM MeOenu,
MSATKOM Mebenu u Mebenu Ha 3aKas.
BonbmmHCTBO 000pyIOBaHHUS COOTBETCTBYET OOOpPYAOBAaHHWIO 3aMaJHBIX MPEANPHUATHI B 3TON
orpaciu. OJIHAKO OT/AEIbHbIE CTAHKH CHPOEKTUPOBAHBI CHEIHAIBHO I U3TOTOBJIEHUS OJHOU
KOHKPETHOM JEeTaal U HEe MOTYT OBITh IEPEHACTPOEHBI HA TIPOU3BOJICTBO APYTUX JICTAJCH.
[Tponaxxa mpoaykuuu (aOpuku MeOENbHBIM CajloHaM OCYIIECTBIISUIACh HEOOJBbIIUM YHCIOM
TOPTOBBIX areHTOB, a TaK)Ke HampsIMylo B MarasuHe kommaHud. COBIT B OCHOBHOM BEAETCS Ha
VYkpaune. [Ipexae ocymiecTBiscs SKCIOPT NpoAyKIKU B Poccuio, HO He3aBUCHMO OT PHIHOYHBIX
YCIOBUHA M KOHKYPEHTOCHOCOOHOCTH OB TMpPEKpalleH BCIEACTBUE MPOTEKIIMOHUCTCKUX Mep
Poccun m agMUHUCTPAaTUBHOTO YIIPSIMCTBA Y KpauHBI.
MebenbHass MPOMBIIIEHHOCTh YKpawHbl OCOOCHHO IMOCTpajana OT yHajaka MOKYMaTelbHOU
CIIOCOOHOCTH HaceJIeHUs: MOKYIKa MeOesIn OTHOCUTCS K TeM MPUOOPETEHUSIM, KOTOPbIE OTIOKUTh
nporie Bcero. HeraTuBHBIM (hakKTOPOM TakkKe MOCITYKUITU 3apyOeKHbIE KOHKYPEHTHI, 0COOCHHO B
3amagHoil YKpauHe, re HaceleHne OTIPaBIsIOCh MOKYIaTh Mebemb uepe3 rpanully B [lonbmry.
CymiecTByeT HEOOJBINONH, HO AKTUBHBIA PHIHOK IS HM3ACNUN BBICHIETO KadecTBa. Ha Hem
JOMUHUPYET UMITIOPTHAS TPOIYKIUS, XOTS ONPEACTECHHYIO POJIb HAUYMHAIOT UTPATh YKPAUHCKO-
3apy0OexXHbIe COBMECTHBIC MpennpusTHs. (s HU3IIed KaTeropuu phIHKA, TAC W HAXOAATCS
"Kapnatsl", ppIHOK 60JI€€ y30K 10 SKOHOMHYECKUM IIPUYUHAM.
ITepconan xommnanuu cokparuics npumepHo ¢ 2.000 yenoBexk Ha Havasno 1995 roga mo 650
paboTaromMX Ha MOMEHT 3aBeplieHHs mpoekrta. Ckopee BCEro, COKpalleHHE 3aHATHIX
MPOJOIDKHUTCS, JaXe MpH pocTe Npofax. AHaiorumunele ¢(abpuku B 3anamHoit Epore
HacUYMTHIBAIOT HE OoJiee 150 paboumnx.
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3a mocienHue TpPU ToJa NPOAAKU IOCTOSHHO COKpAlllalCh, U HAa MOMEHT MPHUOBITUS
KOHCYJIbTAHTOB KOMITAHUS B TEXHUYECKOM IUIAHE 0Ka3alach OaHKPOTOM.
J{uarxo3, NocTaBJIeHHbI KOHCYJIbTAHTAMM
PoIHOK M mpoaaxu
A KauecTBo npoayKIuu
Cpa3y nocne npuObITHS B KOMIAHUIO KOHCYJIBTAHTHI YCTAHOBUIIH, YTO KAY€CTBO MPOIYKIIHH OBLIO
OUYEBUJIHO ILJIOXUM, JaXKe M0 YKpauHCKUM cTanaaptam. O6nuiioBka Obliia oiapanata, OTopBaHa
M0 KpasiM, MOJHPOBKA ObICTPO Oeena, ObUTM 3aMETHBI CJIIOM Pa3HBIX I[BETOB TaM, TC H3ICIHs
MOJIKPAIINBAINChH; HA TOTOBOI MPOIYKIIUU BUAHBI paboyrie METKU U Tak aaiee. [[puuuHbl Takoro
HU3KOT0 KauecTBa 00YCIaBIMBAINCH PA3IMUYHBIMU (DAKTOpAMH:
* HCTIOJIb30BaHHE ChIPbS MJIOXOT0 KauecTBa;
- POU3BOICTBEHHBIN MPOIIECC BKIIIOYAN ONIEPAIIUH, BHIMIOTHICMbIE C IIOBPEKICHUEM H3CIHUS;
- Ipu 0OHApYKeHUU AedeKTa ero CKpPbhIBAJIM TAKKMM 00pa3oM, 4ToObI Opak He Opocaiics B Ti1a3a;
pabourie HE COONIOAATM WHCTPYKIUHU, BBHIMOJTHCHHE KOTOPBIX OOECIICUMBAIO IOYYCHHE
KauyeCTBEHHON MPOAYKIIMH, HO U TPeOOBAJIO YBETUYCHUS 00bEMOB padoT;
CTaH/IApPThl M3MEPCHUS YPOBHS KauecTBa ObUIM HHU3KHMH, TaK YTO TUIOXOE KAdeCTBO IIO
PBIHOYHBIM CTaHJapTaM CUUTAIOCh IPUEMIIEMBIM IO MPUHSATHIM CTaHAAPTaM KOMITaHUU.
A Metoasl npojiax
Ha moMeHT mpue3ga KOHCYIbTaHTOB HE OBbLT OpPraHM30BaH OTAEN NpOAaX/MapKeTUHTa, U
PYKOBOJICTBO HE OCO3HABAJIO B 3TOM HUKaKOW HeoOXoaumocTd. OTCYTCTBOBaNIa JOKYMEHTAITUS O
KIIMEHTaX, TOPTOBBIM areHTaM He MPEeJOCTaBISAIOCh HUKAKOW CaMOCTOSITENIBHOCTH B TOHCKE
KIIMEHTOB, 2 OHU M HE CTPEMWINCHh TNPOSBIATh WHHUIMATABY. B yCTaHOBICHWM IICHBI HaA
MPOAYKIMIO HE HAOII0ANOCh HUKAKOW TMOKOCTH, KaKIbI pa3 KIMEHTOB IMOCEIANTH pPa3HbIe
TOPTOBBIE areHTHI; OTCYTCTBOBAJIO TIOHWMAaHUE CUTYAIlUU Ha PBIHKE (KOHKYPEHTHI, JIOJISI PHIHKA);
OTCYTCTBOBaJla CUCTeMa MOOIIPEHHH, MOOYKIao1ias TOPrOBbIX areHTOB JOOMBATHCS XOPOIIMX
pe3yNIbTaTOB B cOOpe 3aJI0JDKEHHOCTEH, COTPYJHUKHM BCEX YPOBHEH YIpaBiICHHS HE HMEIH
HUKAKOTO TIOHATHS O (JOPMUPOBAHUHU OTHOILIECHUH "KIMEHT-MIOCTABIIMK" B PHIHOYHBIX YCIOBHSIX
u T.0. [lodTOMy HEOOXOAMMBIM CTAJI0 CO3JaHUE OTJeNa MApKeTHHra ¢ MpPodecCHOHATBHBIM
MIEPCOHAIIOM.
A JTuzaitn
CymiecTByIONMii  aCCOPTUMEHT MPOAYKIUU HEOOXOIUMO OBUIO TMPEeKpaTUTh MPOJaBaTh,
MOCKOJIBKY:
© MTU3ailH MPOAYKIMU YCTapel B CPAaBHEHHWU C KOHKYpPUPYIOLIEH HMMIIOPTHON MPOIyKIMEH, B
OCHOBHOM ITOJTbCKOM Ha 3TOM CEKTOPE PHIHKA;
* IPOIYKIIHS ObLIa TPOMO3JIKOM, CTEHKA U3 OJTHOM YacTH 3aHMMaJIa BCIO CTEHY KBaPTHUPHI, HE OBLIO
BO3MO>KHOCTH TTOKYTIATh OTACIBLHBIC MOTYJTH MEOCIIH, ¥ OHA HE COOTBETCTBOBAJIA MIOKYIATEIIEHBIM
TpeOOBaHUSM JAHHOTO CErMEHTa pbiHKA. TpeboBanuch Oosiee MeIKue, JCIIEBble U MOAYJIbHBIC
U3JICITHS.
CebecTOMMOCTD NPOAYKIIUH
Ce0ecToMMOCTh TMPOMYKIIMK ObLIAa JIOCTATOYHO BBICOKA, YTO, KOHEYHO, OTpakajoch Ha
BO3MOXXHOCTH TPOJaX MO KOHKYPEHTOCHMOCOOHBIM IeHaM. Cpeau OCHOBHBIX NPUYUH TOMY
SIBHJTUCK:
- BBICOKAsI IIeHa U HU3KOE KaueCTBO ChIPhS
Tak kak y KOMITaHWHM He OBUIO JIOCTATOYHBIX CPEJCTB IS 3aKYIKH CBHIPbS, €H OCTaBaJIOCh
OCYIIECTBIISATh OapTepHbIE CACTKHU. JTO B CBOIO OYEpEab OTPAHHYMBATIO MCTOYHUKU MOCTABOK
HECKOJIbKUMH YKPaHMHCKUMH (paOpuKamMu, KOTOPBIX YCTpaWBal TaKoW MeToi (DHHAHCOBBIX
pacueToB. B pe3ynbTaTe ChIphe MPHOOPETATOCH JOPOKE U XY/IIETO Ka4ecTBa, YeM aHAIOTHYHAs
MPOYKIIHSI, KOTOpas MOTJIa OBITh 3aKyIJICHA 3a HATMIHBIE CPECTBA.
* SJHEPro3aTPATHHIEC MPOIIECCHI
DTH MpoIecChl OAMHAKOBHI 1Jis1 Beex (hadpuk OwiBiiero Coserckoro Coro3a, rie dHEprusi Oblia
JIENIeBOM, HO TTOCTaBKU HEOOXOJMMOTO ChIpbs OBLTH HEHA/IEXKHBI. TEXHOIOTUYECKHE TIPOIECCHI
JOJIKHBI OBLTU MPUCTIOCOOUTHCS K JaHHBIM YCJIOBHSIM, YTO IIPU HBIHEIIHEN BHICOKOW CTOMMOCTH
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SHEPTHHM TPUBOIUT K OonbimmM 3arpatam. Hampumep, oamH cranok mnpeccoBanus JICII
HEOOXOAUMOW TOJIIMHBI HCHOJB3YET TSHKEIBbIH HUTM(OBATIBHBIN IHIMHIP, MOTPEOISIOMNI
00JIbIIOE KOJIMYECTBO JJIEKTPOIHEPIHMH, XOTS B COBPEMEHHBIX YCIOBHUSX IieJiecooOpaszHee
nudosats JICII, ucrnonb3ys Jerkuii HAXKAa4HbIH peMeHb, KOTOPBIA CTOUT JOPOXKE M HY>KAAETCs
B 3aM€He, HO He TpeOyeT MOIIHOTO 3HeproeMkoro moropa. IlnaHnupoBka 3aBoja Takke He
CI0coOCTBOBaja SKOHOMHUH 3HEPIUU Ha OTOIJIEHUH U BEHTUISIIUY.

* COMHUMENbHAA HEe00X00UMOCHMb HEKOMOpPbIX NpPou3e00cmeeHnvix 3Imanos. Hanpumep,
danepa s OTACNKH 00paTHOW CTOPOHBI CTEHOK MOCTABIISIACH HA (haOpUKy B OOJIBIITNX MAHEIIAX,
KOTOpBIE pa3pe3ajuch Ha pa3jMyYHble KYCKH, coOMpaeMmble Ha OOpaTHYIO CTOPOHY MeOemnu.
OnpaBnaHueM AAaHHOTO Ipolecca SBJSAJIACh JIErKas TPaHCHOPTUPOBKA TOTOBOTO IPOAYKTA,
HO IJIAaBHBIM CIICZICTBHEM OBLIO YBEJIMYEHUE OMNEPALMOHHBIX PACcCXOJOB B IPOU3BOACTBEHHOM
IIPOLIECCE U YXYAUIEHUE Ka4eCTBA TOTOBOIO U3/1EJIH, IOCKOJIbKY 3a/Hss [TaHeNb He o0ecrieurBaa
HEOOXOIUMYIO KECTKOCTh OKOHYATEIbHOU COOPKHU.

- HeaJIeKBaTHOE 000pyI0BaHUE

XoTsi OONBIIMHCTBO 000pYAOBaHHS OBbUIO AHAJIOTMYHBIM 3aMaHOMY, HEKOTOPbIE CTaHKU
IpeHa3HaYaIUCh JUIsl OOJIbIINX MapTUil, 00JIbIIOro 00beMa MPOU3BOACTBA U UX UCIIOJIb30BaHUE
HE ONpPAaBIbIBAIOCH YMEHBIIMBIIUMUCS MaclmTabaMy MPOM3BOACTBA U MOTpeOHOCTAMU Oolee
ruOKOTO TUTAHUPOBAHMS MPOU3BOCTBA. B 4aCTHOCTH, KOTENbHBIE OBUIM pACCUMTAHBI Ha OOJBIIYIO
MIPOU3BOJICTBEHHYIO MOIIIHOCTb, @ TAK)KE NMPEAHA3HAYAIKCH JJI CHAOXKEHUS MapoM Onu3nexanei
MakapoHHOU ¢pabpuku. Hamo i TOBOPHUTH, 9TO IKOHOMUYECKast 3P (HEKTUBHOCTh KOTEIbHBIX TIPH
ciaboif 3arpyske Obuia Ype3BplyaitHo Mana. Takxke OOJNBITUHCTBO CTAHKOB IPeIHA3HAYANCH AJIS
W3TOTOBJICHHS OJTHOW JAETAIN ¥ HE MOTJIM OBITh PUCHIOCOOICHBI K IPYrOMY IPOHU3BOJICTBY.

* HEKOTOPBIE TI0POTOCTOSIINE MPOU3BOJCTBEHHBIE IIPOLIECCHI

Hampumep, nsrorosiieHue SmKoB TpeOOBaIO ropas3ao OOJIBLIET0 KOJIMYECTBA ONEpALUd, YeM
AQHAJIOTMYHOE MTPOU3BOJICTBO Ha 3aMaJHON pUpMe, 4TO, OJIHAKO, HE BIUSIIO HA KAUeCTBO TOTOBOTO
U3JIENHSL.

YupasieHue TPyAOBBIMH pecypcaMu

Kak n Ha OonbIIMHCTBE OBIBIIMX COBETCKUX MPEANPUATUMN, MPOLECC MPUHATUS pPEIIeHUN ObLI
[EHTPaIN30BaHHBIM ¥  OOJBIIOE BHHUMAaHHE YAENSIOCh TEXHUYECKOW KBaTU(pUKAIIUU
crierranuctoB. [To mepe Toro, kak 00BeMbI PabOTHI YMEHBIIAINCH, HEOOXOANUMO OBLIO 3aMIOTHUTH
BAaKaHCHM B CEKTOpE MpPOJa’k/MapKETUHIA, MPU 3TOM HCIOJIB30BAJICS IEPEBOJ HMEIOIIErocs
NepcoHasla Ha HOBbIE JOHKHOCTH. K coxasieHunto, B JaHHOM KOHKPETHOM Ciy4ae U, HeCMOTps Ha
HEKOTOpBIE IIO3UTUBHBIE AaCIEKTHl JAHHOIO IIOAXO0Ja, OH MMEET HENOCTAaTOK, IOCKOJIBbKY
MEPEYUCIIEHHbIE TOKHOCTU TPeOYIOT CHEUAINCTOB BBICOKOM KBaTM(PHUKAIMH, KOTOPHIX CPEeIu
COTPYAHUKOB KoMmmaHuu He Obino. [lomxon k Habopy COTPYIHHMKOB B OOJIACTM MapKETHHIA
00JIbIIIE OCHOBBIBAJICS HA 3HAHUM IPOU3BOJCTBEHHBIX MPOLECCOB, YEM Ha MOHUMAaHUM HaBBIKOB
MapKeTMHra M KomMmepuuu. IIpm d3TOM ynemsuioch 4pe3MEpHOE BHHUMAaHUE 3HAHUIO
MIPOU3BOJICTBEHHBIX TEXHOJIOTUH.

DUHAHCOBAA CUTyaLUS

[Iponaxkxu u peHTabeNbHOCTh KOMIAHHM Hauyald COKpallaTbcsl HE3aJ0iro 10 NpPUOBITUS
KOHCYJIbTaHTOB. OJIHAKO pYKOBOJICTBO HE PACLEHUBANIO cOOM B MpoAaXxax Kak JOJITOBPEMEHHYIO
TEHJCHIMIO U HE MPHUHSJIO MEp MO COKPAIlEHUIO0 WU NEepernpo(HUINpOBaHUIO MPOU3BOJICTBA.
HampotuB, 4To SBNIsI€TCS €CTECTBEHHBIM B CTpaHe, re OylieBana HHQIAIMS, TOTOBas MPOIYKITUs
Ha CKJIaJe paclieHMBaJlach Kak JIydlllee BIJIOKEHHME KalluTalga, MEHee II0JIBEPKEHHOe
00eCIIeHUBaHUIO, YeM JEHEXHbIe cpeacTBa B OaHke. [Ipobnema 3akmiodanach B TOM, YTO 3a
KOPOTKHUH TMepuoJi BPEMEHM H3JENUs, KOTOpble OBLIM OCHOBHOM MPOAYKIMEH KOMIAHUH U
IpojaBaiuCh 0€3 BCAKMX YCHIIMH, OKa3aluCh HEKOHKYPEHTOCHOCOOHBIMH JIpyruM, Ooiee
JICIIEBBIM, JYYIIUM U, B OCHOBHOM, MHOCTpaHHbIM u3aenusM. K konmy 1995 roma cknaackue
3armacel, BMECTO TOTO, YTOOBI CTaTh JICHEKHBIM BKJIAJIOM M CTPaXOBKOW KOMIAHUH OT UHQIISIIHH,
cTany (UHAHCOBBIM OpEeMEHEeM 17151 KOMITaHHUH.

C 4McTO MPAKTUYECKOM TOUKH 3pEHHUS, IPEANIpUsATHE 00aHKpoTUiIochk B 1995 roay. 'ocynapctso,
KaK OCHOBHOM KpeIuTOp, Mpubderano K 6JIOKHPOBaHUIO OaHKOBCKHUX CUETOB, TEM CAMbIM YCKODSISI
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(MHAHCOBYIO KOHUMHY KoMIaHuH. KoMIaHus melTanack pa3pemuTb 3Ty NpolieMy Bce yalle U
yamie npuleras K OapTepHBIM ClIeNKaM, KOTOpble HE TpeOoBaM OAHKOBCKMX pacyeToB, HO
IPUBOAMIM K TMOBBILIEHUIO CTOMMOCTH NPOM3BOACTBA. bornee Toro, ¢uHaHCOBBIA Kpu3UC
paccMaTpuBalICs KaKk BPEeMEHHOE SIBJICHHE, U HE ObUIO MPOBEACHO KpailHe Ba)KHOTO TTyOOKOTO
pectpykTypupoBanus. Co BpeMeHeM KOMIaHUs 00JIbllle He MOIJIa MPOU3BOAMUTD 3aKYIIKU ChIPbs
Ui o0ecriedeHus: HOPMAJIBbHOTO YPOBHS MPOM3BOJCTBA M HAadala MEPEXOAUTh K HEMOIHOMY
paboueMy JIHIO, a TAaKXKe OTIPABIISATh PA0OUYMX B HEOIJIAUMBAaEMbl€ OTIIYCKA.
Hesx¢ppexTnBHBIE CCTEMBI yUeTa U ONpPeieIeHus ce0eCTOUMOCTH
D70 sIBsSETCS 00IIeH MpoOaeMoit I BCEX YKPAaMHCKUX KOMIAHUK. Tak Kak MepBUYHOMN IICIIBIO
OyXrajTepckoro yuera SIBISETCS pacyeT HAJOroB, MOJUIEKAIIMX YIJIaTe, U 3TU IPOLEAYpPHI
TIIATEJIBHO PEryIupyroTcs MHUHHMCTEPCTBOM (PMHAHCOB, HE3aBUCUMO OT MHEHHs PYKOBOJCTBA
KOMIIaHUH, TO BCE 3TO PUBOJUT K TOMY, UTO OTYETHOCTb TEPSET BCIUECKUM pealIbHbII CMBICII, U
HET HUKAaKOM BO3MO>KHOCTHM HMCIIOJIb30BaTh JAHHBIC YUYETA C LIEIBIO NPUHATHS YIPABICHUYECKHUX
peLeHuN.
Poab akumonepon
Cutyanus Takxe OCJIOXKHsIACh TeM akToM, 4To Kommnanus Ha 100% mpuHaaiexana HeIHEITHUM
U ObIBIIMM paboTHHKaM. PyKkoBOJACTBO He XOTeno IpejaraTb Mepbl 10 PECTPYKTYpHU3alHH,
KOTOpBIE OyIyT HETIOMYJISIPHBI Y pa0OTHUKOB-aKIIHOHEPOB. XOTSI MOKET OBITh aIMUHUCTPAIUS 1
HE OCO3HaBaja IOJHOro Maciitaba npoOsieM NpeanpusTHs, HEOOXOJUMOCTb CEPbE3HbIX
U3MEHEHUN 71 Hee OblUla OYEBUAHOM, B OCOOEHHOCTH, ITO KacajloCh KOHTpPOJS KauecTBa
IIPOAYKIMH U KOJIMYECTBA 3aHATHIX HA IIPOU3BOJACTBE, TEM HE MEHEE, aIMUHUCTPALMs HE XOTela
HaBSA3bIBAThH MIPEJJIOKEHUS HOBBIM paOOTHUKAM-aKIIHOHEPAM.
Bomnpocsl Kk keiicy:

1. BeisiBUTE OCHOBHBIEC IPHYUHBI OAHKPOTCTBA MEOETHHON (haOpHKH.

2. OmnpenenuTe NpOsBICHUS 3TOr0 OAHKPOTCTBA.

3. Ipemnoxure MyTH BBIXO/Ia U3 COCTOSHUS OAHKPOTCTBA JAHHOTO MPEIIPHUSTHSL.

4. Kakue npoduiakTHYeCKue AaHTHUKPU3MCHBIE Mepbl OBLIM OBl YMECTHBI JJsl JAHHOTO

HPEIIPUITHS C TEM, YTOOBI OHO HE 0Ka3aJ0Ch B COCTOSIHMM OaHKpPOTCTBA?

Tecr
IIpumepHbIe TecTOBbIE 3aJaHUS:
1. AHTUKpHU3HCHOE YIpaBJeHHEe — ITO:
- Co3aHue MpeanochlIOK, MO3BOJSIOMMX U30€KaTh KPU3UCHBIX SBICHUNH B COLIMAJIBHO-
DKOHOMUYECKON JAEATEIbHOCTH MNPEANPUATHS, HHIAMBHUAYAIBHOTO MpEANPUHUMATENS,
oTpaciu
+ Ilpouecc npuMeHEHUsT ONMPENEIECHHBIX MEP U ACHCTBUM, MO3BOJISIOIIUX OCYLIECTBUTH
COLMaTbHO-2KOHOMHUYECKOE 03/10pOBJIEHHE NesITeIbHOCTH NpeanpusiTus,
UHJMBUYaJIbHOTO IPEANPUHUMATENSI, OTPACIH, T.€. HE JONYCTUTh UX OAHKPOTCTBA
- Ilpomecc anHanm3a COUMATBHO-DKOHOMHUYECKOW  JAE€ATENBHOCTH  HPEANpUSATHS,
WHIVBUAYAIBHOTO NPEANPUHUMATENS, OTPACIH, LEJIbI0 KOTOPOTO SIBJISETCS BBIIBICHHUE
NPUYUH YCTAaHOBUBILETOCS KpU3Kca
2. Yto B mnepByW o4epeAb oOmnpexejseT He00XOAMMOCTb B AHTHKPH3MCHOM
ynpapJieHuu?
+ Llenu pa3BuUTHs cyOBEKTa X035HCTBOBAHUS
- Xenanue CMATYUTH yCTAaHOBUBIIHUICS KPU3UC
- XKenanue n3z0exaTb BO3MOKHBIN KPU3HC
3. Tecr. Buausiume d¢axkrTopa BpeMeHHM Ha 3(PPeKTHBHOCTL AHTHKPH3MCHOIO
yhnpaBJ/IeHUS NPOABJIAETCHd B ... 3QPEeKTUBHOCTH.
- YBenn4yeHun
+ CHuxeHun
- Bausinue oTcytcTByeT
4. KakuMu O0bIBAalOT NIPUYMHBI PAa3BUTHS KpHU3Hca?
- Koln4ecTBEHHBIMU U Ka4Y€CTBECHHBIMU
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- OO6paTUMBIMU ¥ HEOOPATUMBIMHU

+ OO0BEKTUBHBIMH U CYOBEKTUBHBIMHU

5. HopMaTHBHO-3aKOHO/aTeJbHAsl [1€ATEJbHOCTb M0 PEryJupoBaHUI0 KPU3HCOB
3aKJIIYaeTCH B:

+ Co31aHuU aHTUKPU3UCHOTO 3aKOHOIaTEIbCTBA

- [lepepacnpenenenuu 10X010B

- ®uHaHCOBOM cTAOUIM3AIMU MaKPOIKOHOMHYECKHUX MPOILIECCOB

6. KTO BHIHOCHUT pelieHHe 0 MPU3HAHUHU J0JKHUKA OaHKpoTOM?

- Kpeautop

+ ApOutpaxusiii cyx PO

- Beiciiuit sxonomuveckuit cyg PO

7. Kakme BuHABI (HUHAHCOBOIO O0310POBJICHHSI NpPeIyCMOTPEHbl AeliCTBYIOIIHM
3aK0HOAATeJILCTBOM PD?

+ JlocyneOHas caHalus, BHEIIHEE yIpaBieHHE, PUHAHCOBOE 03J0POBJIECHUE

- Buemnee ynpaBinenue, 0eHUMapKUHT, KOHKYPCHOE ITPOU3BOJICTBO;

- locyneOHasa caHauMsi, CTPaTEruyecKoe yNpaBlIEHUE, PECTPYKTYypHU3alUs KPEIUTOPCKOMN
3a70JKEHHOCTH

8. IlpeoOpa3oBanue ¢upmMbl, NnpeaycMaTpHBawIlee IepexoJ OT YyHpaBJIeHHUS
OTeJbHBIMHM ONEpPalMsiMM K YIOPABJIEHUI MeKQPYHKUUOHAJIbHBIMH OH3HecC-
npoueccamM, 3aKaHYUBAKIIMMHCH YAOBJIEeTBOPEHHEM TNOTpe0HOCTeH BHEIIHHX
(PHIHOYHBIX) U BHYTPU(PUPMEHHBIX KIHEHTOB — 3TO:

- beHuMapkuHT

- CTparern4eckuii MEHE)KMEHT

+ PeuH>XuHUpUHT

9. UTo He OTHOCHUTCS K MeTOAaM PeCTPYKTYPHU3AUUU KPeAUTOPCKOI 3a101KEHHOCTH
nyremM opopMJaeHHsI OTCTYNHOro?

+ Iloramenue 3aJOJXKEHHOCTHU JIMIIb Mepes] 010 KeTOM

- [lepenaya umymiecTBa JOJXKHUKA B CUET MOTAIIEHUs 3aJ0)KEHHOCTH

- [lepenaya neHHbIX Oymar B cueT MOTALICHUS 3a0JKEHHOCTH

Tect. 10. KakuM ycTaHOBJIEH CPOK HCKOBO¥ 1aBHOCTH B PD?

-1ronm

+ 3 roxa

- 5 ner

11. Heab pakTOopuHra — 310

- Cniucanue 1e6UTOPCKON 3a10KEHHOCTH

- B3bickanue 1e6uTOpCcKON 3a10JIKEHHOCTH Yepe3 CyJ

+ YckopeHune 060paunBaeMOCTH 0OOPOTHBIX CPEJICTB

12. Yto MoxkeT CIAYyKUTb MCTOYHUKAMM BHEIIHUX MHBECTHUHHA HA IKOHOMHYECKH
HECOCTOSITeJILHOM NpeANpPUATHH?

+ COepexxeHus TpaxkJaH, NpsiMble HHOCTPAaHHbIE MHBECTHUIMH, INYHBIE 1€ HEKHbBIE CPEICTBA
yupeauTene npeanpusiThusi-I0IKHIKa

- [IpssMble HHOCTpaHHbIE UHBECTUIIMHU, JOTALMU FOCYIapCcTBa

- CoOepexeHusl TpaxkjaaH, JOXOABl OT NPOJAXU HMYIIECTBA NPEAMPUATHS -TOTKHUKA,
JIOTallMU rocynapcTBa

13. AIMMHUCTPATHMBHOIO YNIPABJISIOIIEr0 HA3HAYAKOT NPHU Npoueaype:

+ OUHAHCOBOT'O 030POBJICHUSA

- HocyneOHoii caHanuu

- JInkBumanuu

14. Yto Takoe JMKBHAHOCTDH NPeINPUATHA?

- C1ocoOHOCTh PACCYUTHIBATHCS MO JOJITOCPOYHBIM 0053aTENIHLCTBAM

+ CnocoOHOCTh ONEepaTUBHO BBICBOOOXKAATh M3 XO3SHCTBEHHOr0 000pOTa JEHEKHBIE
CpE/ICTBA Ha MOTAIIEHUE KPATKOCPOUYHBIX (TEKYIIHX) 00I3aTEILCTB
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- JonrocpouHas CcTaOUIbHOCTb, KOTOpas ONpeHeNseTcss pUCKaAaMHU U JTOXOJHOCTHIO
BJIOJKEHHBIX U 3a€MHBIX JICHEKHBIX CPEACTB

15. C yeM NPUHATO CBA3BIBATH KU3HEHHbIH HUKJ NPeANPUATUHSA?

- C UMKJIMYHOCTHIO SKOHOMUKHU

- C HanuuueM Ha NpeAnpUsITUH He0OXOAUMBIX MaTEepUaTbHBIX PECYPCOB

+ C )XM3HEHHBIM LIMKJIOM OCHOBHOI'O BUJIa IPOAYKIIUU NPENIPUATUS

16. Kpynnble c/1e/1KM COBepIIAIOTCA BHEIIHUM YNPABJISIIOIIHM € COIJIACUSI KOMUTETA!

a) yupenurenen

0) opraHu3aTOpOB

B) KPEIUTOPOB +

17. oauTukKa, o0ecneYnBaOMIasi MPABOMEPHOCTh M J0MYCTUMOCTh PUCKA KOHKPETHOIO
BH/JIAa B PHCKOBBIX pelIeHUsiX, pa3padaTbiBaeMbIX NPHUMEHHMTEJbHO K KOHKPETHBIM
COIUATbHO-IKOHOMUYECKUM CHCTEMaM U CUTYalHsIM — 3TO ... YIIPABJIEHUSI PUCKOM

a) cucrema

0) rpymma

B) cTpaTerus +

18. U3 BHemHux (aKkTOpoOB cjeayeT OTMETHTh HCTOYHHKH YNPABJEHYECKOI0 pHCKA,
BbI3BAHHbIE KPHU3HCOM COLHAIBHO-IKOHOMHYECKOI0 PA3BUTHUSI CTPAHbI M OTAEJbHBIX
PEruoHOB, a TAK:Ke PbIHOYHbIE HCTOYHUKHU:

a) COLIMAJIbHO-3KOHOMUYECKOI'0 Pa3BUTHE YEIOBEKA

0) MapKETUHT

B) COLMAIbHO-DPKOHOMUYECKOTO Pa3BUTHS CTPAHBI +

19. Cnenuajaucr mo ynpapjieHHI0 B PUCKOBBIX CUTyalUsIX:

a) yrpaBJeHell

0) puCK-MEHEKep +

B) MHAPIINK

20. Kpu3ucel, 0XBaTbIBAaKOIIME BCI0 CONMATBHO-I)KOHOMUYECKYI0 CHCTEMY, HA3bIBAIOTCS

a) o01re KpU3nchl +

0) MUKPOKPH3HUCHI

B) MaKpOKPHU3HCHI

21. CymecTByeT TaKoil MeTO/ peain3auuy U3IMECHEHHUIH:

a) 100aBOYHBIN

0) TOTIOJIHUTEILHBIN

B) IPUHYUTENbHBIN +

22. CoryiacHO AOroBOpY MNOApPsiAa APOMTPANKHBIA YNPaBJIAIOIIHI HeCeT MAaTEPHAJIbLHYIO
OTBETCTBEHHOCTDH 32 /I0JITH NpeANPHATHS:

a) BO3HUKIIIME TIOCIIE 3aKII0YEHHUs 10roBopa mojapsaa +

0) HeyperynupoBaHHbIE NIepe]] paOOTHUKaMH BO BpeMsl IEHCTBUS €r0 MOJTHOMOYMIMA

B) BO3HUKIIME JI0 3aKIOYEHUS JOTOBOpa MOAPAIa Iepel rocyaapCTBOM

23. Cucrema meponpusaTHii 10 GUHAHCOBOMY 0310POBJICHUIO NPEANPHUATHS, PeaTu3yeMbIX
€ MOMOIIBI0 CTOPOHHUX IOPHIAMYECKHX WIH (PU3MYECKHX JIHIL:

a) pernaparus

0) crarHanus

B) caHaius +

24. Kpwusue, orpaxkaommii HapylleHHe 3aKOHAa NPONOPHMOHAJBHOIO Pa3BUTHSA
00111eCTBEHHOT0 TPOM3BO/ICTBA, — 3TO TAKOH KPU3HC:

a) NOJIUTUYECKUM

0) PKOHOMHUYECKHI

B) CTPYKTYpHBIN +

25. Puck, cBSI3aHHBII ¢ HeONMpeAeJJeHHOCTHI0 BO3BPATA BJIOKEHHBIX CPEICTB M MOJyYeHH s
aoxona:

a) CTpaxoBOM
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0) MHBECTUITMOHHBIN +

B) MHHOBAIIMOHHBIN

26. MoeT 11 aHTUKPU3UCHBIA MEHEPKMEHT BCEI'/la YIPABIATh KPU3UCHBIMU CUTYaLUSMU:
a) 1a;

0) HeT.

27. Kakue u3 ClIeAYIOMHUX MOHATUN OTHOCATCS K KIIFOUEBBIM XapaKTEPUCTUKAM OLIEHKU KpU3HCa:
a) mpobJeMaTuKa KpU3uca, OCTpOTa KPU3HUCa;

0) macmTad Kpu3uca;, O0JIaCTh Pa3BUTHUS, OXBaueHHas Kpu3ucoMm; craius (($haza) mposiBICHUS
KpH3HCa;

B) IPUYMHBI KPU3HCA, BO3MOXKHBIE MTOCIIEICTBHS KPU3HCA,;

') BCe BbIIeNepeYucaeHHOe;

1) TOJBKO &, O.

28. Kak ciemyer OTHOCUTBCS K KpU3UCaAM:

a) oracarbcs;

0) 6opoThes;

B) IPUBETCTBOBATH;

T') pa3peiiarTh;

1) BCe BbIlIENepeYucIeHHoe;

€) TOJBKO &, O U B.

29. Yem B mepByIo ouepeb ONpeensieTcss He00X0AUMOCTh aHTUKPU3UCHOTO YIIPABJICHUS:
a) HeJAMU Pa3BUTHSA;

0) HEOOXOTMMOCTBIO CMATYEHUS KPU3HCA;

B) HEOOXOJJUMOCTbIO MOATOTOBKH K KPU3UCY;

T') BCE BBIIIEIIEPEUNCIIEHHOE;

1) TOJBKO O | B.

30. Kak Brusier pakrop BpeMeHH Ha 2PPEKTHBHOCTh aHTHKPU3UCHOTO YITPABIICHHS:

a) MOBBIIIAET;

0) CHMIKAeT;

B) HE BIUSIET.

31. DPPeKTHBHOCTh aHTHKPU3UCHOTO YIIPABIICHHSI TPOSBISETCS B!

a) CTelleHH JIOCTHKEHHMS LeJied  CMArYeHHMsl, JIOKAJM3alMU WJIH  TMO3UTHBHOIO
HCTOJIb30BAHUSI KPU3HCA B CONMOCTABJIEHHH € 3aTPAauYeHHbIMU pecypcaMu;

0) B CTETICHH JIOCTHUKCHUS 1EJICH;

B) B CTEIIEHU POCTa MOTEHIINAIA;

I') B CTETIEHU Pa3BUTHS YIPABJICHUS;

1) TOJBKO O, B;

€) TOJBKO O, T;

) TOJIbKO O, B U T.

32. Ha nepBom stane «Havano kpu3uca npeanpusTHs» HE0OX0UMO:

a) pazpaboTaTh OM3HEC-TUIaH Pa3BUTHUS NPEANPUITHS HAa IEPCIIEKTUBY;

0) mpoBecTH ONePATUBHBII CHTYALIMOHHBII aHAJIU3, NEPECTPOUTH CTPATErHI0 U MOCTABUTH
HOBBIE 32/1a4M;

B) IPOBECTH ONEPATUBHOE PECTPYKTYPUPOBAHHE NPEANPHUATHS B IENAX 0OecreueHHst ero
BBDKUBAHUSI HA KOPOTKHH CPOK;

r) BEIOpaTh peopraHu3alliOHHbIE WIN JIUKBUIAIIMOHHBIE POLIEAYPHI.

33. Bropoii aTam mporiecca pa3BUTHSI HECOCTOSTEIBHOCTH MPEIIPUATHS XapaKTEPU3YETCS:
a) KpU3UCOM peaIM3allii CTPaTeruu;

0) KpU3HUCOM JIMKBUTHOCTH;

B) IaJlcHHEM Pe3yJIbTAaTOB /IesITeJIbHOCTH U (PMHAHCOBOH YCTOHYMBOCTH;

r) 0aHKPOTCTBOM.

34. Tperuii atan «Kpusuc npeanpusTis XapakTepu3yeTcs:
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a) HEBBIIIOJHEHUEM TEKYILUX 3a/1a4, pa3BUTHEM KOH(MIMKTAa MEXAY CTPATETHYeCKUMU LEsIMU U
BHIOpPAHHBIM HANpaBJICHUEM PeaTU3alH CTPATETUH;

0) pe3kuM KosiebaHueM IoKa3arenel peHTa0eNbHOCTU U JIeJIOBOH aKTUBHOCTH IIPEAIPUATHS;

B) HECTIOCOOHOCTBHIO TPEANPUSITHS OTBeYaTh MO CBOMM 00f3aTeIbCTBAM IO Mepe HX
HACTYILICHUSI.

35. [IpruuHBl BOSHUKHOBEHHSI KpU3HUCa MOAPa3ACISIIOTCS Ha!

a) 00beKTHBHbIE H CYyObEeKTHBHBIE;

0) KOJINYECTBEHHBIC U KAYECTBEHHBIE;

B) KPaTKOCPOYHBIE U JIOJITOCPOUHBIE;

r) oOpaTuMble 1 HEOOPAaTUMBIE;

1) BCE BBILIETIEPEYHCICHHOE.

36. YxynmieHue nokasarenei TMKBUIHOCTH U (PMHAHCOBOW YCTOMYMBOCTH XapaKTEPHO JIJIS:

a) nepsoro srana «Hauano kpuzucay;

0) Havasia BTOpOro 3tana «Pa3BuTHe Kpu3nca npeanpusTusy,;

B) OKOHYaHHs BTOpPOro 3rana «Pa3BuTne Kpu3nca NpeanpHUsATHS» M Ha4yajla TpeTbero —
«Kpu3uc npeanpusiTus».

3.1.2. MeTtoauyeckue MaTepuajbl, ONpedessiiOle MNpouUeIypbl OLEHUBAHUS 3HAHMIA,
yMeHHUii, HABBIKOB H (/1) ONbITA 1eSITeJILHOCTH B X0/1€ TEKYIIero KOHTPOJIsl yCIeBaeMOCTH
YcTHBIN OTBET

Omnenka 3HaHW# mpeanonaraeT aupdepeHInpPOBaHHbBIN MOAX0] K 00yJaromemMycs, y4er
€ro MHIUBUAYAJIbHBIX CIIOCOOHOCTEH, CTENIEHb YCBOSGHHS U CUCTEMATH3allM1 OCHOBHBIX IOHSTUI
W Kateropui mo aucuuiuinHe. Kpome TOro, OIEHUBAETCs HE TOJBKO TJIyOMHA 3HAHUU
IIOCTaBJIEHHBIX BONPOCOB, HO W YMEHHE HCIOJb30BATh B OTBETE NPAKTUUYECKUH MaTepuall.
OueHnuBaeTcs KyJapTypa pedH, BlIaJicHUe HaBbIKaMU OPAaTOPCKOT0 UCKYCCTBA.

Kpumepuu oyenusanus: nociea0BaTebHOCTD, TOJIHOTA, IOTHYHOCTb U3JI0KEHUS, aHAJIN3
pa3IUYHBIX TOYEK 3pEHHUs, CaMOCTOsTeNbHOE OO0O0OLIeHNe MaTepuana, HCI0JIb30BaHHUE
npodecCHOHATIBHBIX TEPMHHOB, KYJIbTypa pPeuyH, HaBBIKM OpPaTOPCKOro MCKyccTBa. M3noxeHue
MaTepuaia 0e3 (paKTHUeCKHUX OLINOOK.

OneHka «omauuno» CTaBUTCS B Cllyyae, KOTJla MaTepuai M3Jaraetcs HCUepIIbIBAIoILE,
MOCJIEI0BATENbHO, TPAMOTHO M JIOTMYECKH CTPOMHO, MPH 3TOM pPACKPHIBAIOTCS HE TOJIBKO
OCHOBHBIC MOHATHUS, HO M aHAJM3UPYIOTCS TOYKH 3pEHMS PazIMYHBIX aBTOpoB. OOyyaromuics
HE 3aTPYAHSETCS C OTBETOM, COOJIIOJIAeT KYJIbTYpY PEUH.

O1eHka «xopouwio» CTaBUTCS, €CIM O0y4aroIUiCs TBEPIO 3HAET MaTepuai, rpaMOTHO U
[0 CYUIECTBY M3JaraeT €ro, 3HaeT IMpPaKTHYecKylo 0a3zy, HO IpPH OTBETE HA BOMPOC JOMYCKAET
HECYILECTBEHHbIE TOTPELTHOCTH.

OneHka «yodogremsopumenbHoy CTaBUTCS, €CIU 00yJaroInics OCBOUI TOJIbKO OCHOBHOM
MaTepHall, HO He 3HaeT OT/ENbHBIX JIeTallell, JOMyCKaeT HeTOYHOCTH, HEJOCTATOYHO MTPaBUIIbHbIE
(GbOopMyIUPOBKH, HapylIaeT IOCIEN0BAaTeIbHOCTh B M3JIOKEHHHM MaTepuana, 3aTpyAHSETcs C
OTBETaMHM, IIOKa3bIBa€T OTCYTCTBHE [OJDKHOM CBSI3M MEXIy aHalIM30M, apryMeHTauueil u
BBIBOJIAMH.

OneHka «HeyoognemeopumenvbHoy CTaBUTCS, €ClIM OOydyaromMics HE OTBEeYaeT Ha
MOCTaBJIEHHBIE BOIPOCHI.

TBopueckoe 3axanne

Occe — 310 HeOombIIAs MO 00bEMYy NHCbMEHHas paboTa, codeTaromias CBOOOIHBIE,
CYOBEKTHBHBIE PACCY)KICHHUS IO OINPEJENICHHOW TeMe C 3JIeMEHTaMH HAay4YHOro aHaiu3a. TeKCT
JIOJDKEH OBITh JIETKO YMTAaeM, HO He0OXOAMMO M30eraTb HapO4YMTO Pa3rOBOPHOIO CTWJIS, CJIEHTra,
mabnoHHbIX (Ppa3. OO6beM 3cce cocTaBisieT NpUMEpHO 2 — 2,5 crp. 12 mpudrom ¢ 0JUHAPHBIM
MHTEpBaJIOM (6€3 yueTa TUTYIbHOI'O JIUCTA).

Kpumepuu oyenusanuss — olieHKa YYUTBIBACT COOJIIOJICHUE KAHPOBOW CIIEU(PHKH cce,
HaJIMYHUe JIOTUYECKON CTPYKTYpPbI HOCTPOEHUSI TEKCTA, HATMUME aBTOPCKOM MO3UIIUH, €€ HAyYHOCTh
U CBSI3b C COBPEMEHHBIM ITOHMMaHUEM BOIIPOCA, aJ€KBATHOCTh apryMEHTOB, CTHJIb U3JIOKEHHS,
odpopmiierre padbotel. CiieyeT MOMHHUTH, YTO MPSMOE 3auMCTBOBaHHE (0€3 0(hOpMIICHUS ITUTAT)
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TekcTa U3 VIHTepHeTa min 3J1eKTpOHHON OMOINOTEKH HEAOMYCTUMO.

OneHka «omauyHO» CTaBUTCA B Cllydae, KOTJa OINPEACNAETCS: HaJIU4Yue JIOTMYECKOMN
CTPYKTYpPbI IOCTPOEHHUsS] TEKCTa (BCTYIUIEHHE C IIOCTAHOBKOM NpOOJIEMBbl; OCHOBHAs 4acTb,
pa3iesieHHass 110 OCHOBHBIM MJI€SM; 3aKJIIOUYEHHE C BBIBOJAMM, IOJIYYEHHBIMH B pE3yJbTaTe
paccyKIeHHs); HaIUYUe YETKO ONpPE/IEICHHON JIMYHON MO3ULMU 10 TeME 3CCe; aJleKBaTHOCTh
apryMEHTOB Ipy 00OCHOBAHUY JIMYHOM MO3HIINHU, CTHIIb U3JI0KECHUS.

OneHka «xopouioy» CTaBUTCS, KOIZla B IIEJIOM OINPEAEISEeTCA: HaJIW4Ke JIOTMYECKOH
CTPYKTYpPBI TIOCTPOEHHUS TeKCTa (BCTYIUICHHE C ITOCTAaHOBKOW MpOOJIEMbI; OCHOBHAsl 4acTb,
pas3zieleHHas 10 OCHOBHBIM HJEAM; 3aKJIIOYEHHE C BbIBOJAMHM, MOJYYEHHBIMU B pe3yibTare
paccyX/1eHHs); HO HE IIPOCIICKUBACTCS] HATMUUE YETKO ONPEIECIICHHOM JINYHON NO3ULIMHU 10 TEME
3cce; HEe I0CTaTOYHO apryMEHTOB IPU 0OOCHOBAHUM JIMYHOW O3ULIUU.

OneHka «yoogremeopumenbHoy CTaBUTCSA, KOTJa B IIEJIOM ONpEACNSeTCS: HaJHMYue
JIOTMYECKON CTPYKTYphl HOCTPOCHMSI TEKCTA (BCTYIJICHHE C TOCTAaHOBKOM MPOOJIEMBbI; OCHOBHAS
4acTb, pa3/IeIeHHas 10 OCHOBHBIM UJI€SM; 3aKJIIOUEHHE), HO HE IIPOCIIEKUBAIOTCS YETKUE BBIBOIBI,
HapylaeTcs CTUIIb U3JI0KEHUS.

OneHka «Hey0osnemeopumenbHo» CTaBUTCS, €CIIM HE BBIIIOJIHEHbI HUKaKUE TPEOOBaHUS.
Keiicol (cuTyanuu u 3a1a4M € 32JaHHbIMHU YCJIOBUSIMH)

OOyyaromuiics JODKEH yMETh BBIJIEIUTH OCHOBHBIE IOJIOKEHHS M3 TEKCTa 3aJayd,
KOTOpbIE TPEOYIOT aHaIM3a U CIyXaT YCIOBUSIMHU perieHust. VicXoast U3 MOCTaBIEHHOI0 BOIpoca
B 3a/1a4€, MOTBITATHCS MAKCUMAIIBHO TOYHO OTPEICIHUTH MMPOOJIEMY M COOTBETCTBEHHO PEIIUTH €€.

3ajaun MOT'YT pellaThCsl YCTHO W/WIM NMUCbMEHHO. llpu pemeHuM 3agay Takxke BakKHO
NpaBWIbHO CHOPMYIMPOBATH W 3alUcaTh BONPOCH, HAa4YMHAsg ¢ Oojee OOmMMX M, KOHYAs
YaCTHBIMHU.

Kpumepuu oyenusanuss — o1jeHKa y4UThIBAE€T METOJIbI U CPEACTBA, HCIOIb30BaHHBIC TPU
pELICHUH CUTYallMOHHOM, TPOOIEMHOM 3a/1a4H.

OneHka «omauuH0» CTaBUTCA B Cllydae, Korja 00y4aroImuics BBIMOIHII 3aJaHNUE (PeIm
3ajady), HUCIOJIb3ysd B IOJHOM OOBEME TEOpeTHYECKHE 3HAaHWS W NPAKTUYECKUE HaBBIKH,
MOJIYYCHHBIE B MPOIEecce OOyICHHUS.

OneHka «xopouto» CTaBUTCS, €CIT 00y4aroIIUACs B 11€7I0M BBITIOJIHUI BCE TpeOOBaHUS, HO
HE COBCEM YETKO OIpEJEeNsieTcs Onopa Ha TEOPETUUECKUE MOJIOKEHMSI, U3JI0KEHHbIE B HAYYHOI
JUTEpaType MO JAHHOMY BOIIPOCY.

OneHka «yoognemsopumenbHo» CTaBUTCS, €CIIM 00yJarOLIUIiCs MOKa3all MOJIOXKUTEIbHbIE
pE3yJIBTaThI B IIPOLIECCE PELICHMS 3a1aUH.

OueHka «HeyoosnemeopumenbHoy» CTaBUTCS, €CIM OOYy4arOUIMIiCs HE BBINOJHUI BCE
TpeGoBaHus.

TectupoBaHue

SIBrisieTcst OTHUM U3 CPEICTB KOHTPOJIS 3HAHUN 00YJarOLINXCS 10 JUCHUIUINHE (MOYIIIO).

Kpumepuu oyenusanus — npaBuiIbHBINA OTBET Ha BOIIPOC

OneHka «omauuHo» CTaBUTCS B Cllydae, €CJIM IPaBUIbHO BbINOIHEHO 90-100% 3ananmuii.

OreHKa «xopouio» CTAaBUTCS, €CIU TIPABUIIHLHO BBIOTHEHO 70-89% 3amanmii.

OreHka «ydoseiemeopumenbHoy CTAaBUTCA B Clydae, €CIH MPaBUILHO BhIMOIHEHO 50-69%
3aJaHuH.

OmneHka «HeyoosnemeopumenbHoy CTABUTCS, €CIHM MPAaBUIBHO BBINOIHEHO MeHee 50%
3aJaHuH.

3.2. OueHOYHbIe MATEPUAJBI /151 TPOBEJAEHUs IPOMEXKYTOYHOI aTTecTallnU
3.2.1. KpuTepuu o11eHKH pe3yJabTaTOB 00y4eHHs M0 JUCHHUILINHE (MOIYJII0)

Ixana PesyabTarsl
IMoxa3aTenu olleHUBaHUSA Pe3yJbTATOB 00y4YeHHUs
OlleHHBaHUS o0y4eHust
OTJIMYHO 3Haer: - oOydJarommiics TIIyOOKO M BCECTOPOHHE YCBOWJI MaTepHal, YBEPEHHO,

JIOTHYHO, TIOCIIEI0BATEIHLHO M TPAMOTHO €r0 M3JIaraeT, OMHUPasich Ha 3HAHUS
OCHOBHOM ¥ JIOMIOJIHUTEJIBHON JIUTEPATYPHI,

- Ha OCHOBC CHUCTEMHBIX HAYYHBIX 3HAHUWI JENacT KBATU(DHUIIMPOBAHHBIC
BBIBOJIBI M 0000IIICHHUS, CBOOOIHO ONEPUPYET KATCTOPHUSIMU U MMOHATUSIMH.
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VYmeer: - o0ydaromuiics yMeeT caMOCTOSITENIbHO M INPaBWIBHO pemarh yueOHO-
npodeccHoHaNIbHBIE  33JaYM  WIM  33JaHus, YBEPEHHO, JIOTHYHO,
MOCJIE0BATENBHO U apTYMEHTHPOBAHO U3J1araTh CBOE pEIleHHe, UCTIONb3Ys
Hay4HbIe [TOHSTHS, CChUIAsICh HA HOPMATHBHYIO 0a3y.

Brnaneert: - oOyyJaroluiics BiIafeeT paliOHAJIbHBIMU METOAaMH (C UCIOJIb30BaHUEM
palnMOHAIBHBIX METOJNK) PELICHHs CIOXHBIX NMPOo(ecCHOHAIBHBIX 3ajad,
MPEJCTAaBICHHBIX JIEJIOBBIMU UIpaMy, KelicaMU U T.1.;

ITpu pemeHny TPOJEMOHCTPUPOBAIT HABBIKH

- BBIJICJICHNUS TJIABHOTO,

- CBSI3KOH TEOPETHUYECKHX IONOKCHHH € TPEeOOBAHMSAMH PYKOBOISIINX
JIOKyMEHTOB,

- N3JI0’KEHHS MbICIIEH B JIOTHYECKON ITOCIIEI0BATEIbHOCTH,

- CaMOCTOSITENIFHOTO aHaian3a (haKThl, COOBITHI, SIBICHHUI, IPOIIECCOB B UX
B3aUMOCBSI3H U IUATIEKTUYECKOM Pa3BUTHU.

XOPOHIO 3HaeT: - oO0ydaroluiicss TBEpIO YCBOWJI Marepuall, JOCTaTOYHO I'PaMOTHO €ro
U3J1araeT, ONUPAsICh Ha 3HAHUS OCHOBHOH U JONIOJHUTEIbHON JIUTEPATYPBI,
- 3arpynHsiercss B (OpPMYJIMPOBAaHWU KBaJH(UIMPOBAHHBIX BBIBOJIOB M
000011IeHUl, omepupyeT KaTeropusiMH M MOHATHSAMH, HO HE Bcerja
NPaBHJIBHO UX BEPUPHLIUPYET.

Ymeer: - 00yYaIOIUICS yMEET CaMOCTOSATENHHO U B OCHOBHOM IPAaBUIILHO PEIIaTh
yueOHO-TIpo()ecCHOHANBHBIE 3a/a4M WM 3aJaHus, YBEPEHHO, JIOTHWYHO,
MOCJICIOBATENIFHO M apryMEHTHPOBAHO H3JaraTh CBOE pELICHHE, HE B
TIOJTHOW Mepe HCHOJb3Ysl Hay4HBIC NMOHATHA M CCBUIKM HA HOPMATHBHYIO
0asy.

Brnaneer: - 0OyJarolmMiicsi B LIEJIOM BIaA€eT PalMOHAIBHBIMH METOIAMH PEIICHUS
CJIOKHBIX TTPO(ECCHOHANBHBIX 3a/1a4, IPEICTaBICHHBIX JEIOBEIMU UI'PaMH,
KelcaMH U T.]I.;

IIpu pemeHnn cMoOr MPOAEMOHCTPUPOBATh JOCTATOYHOCTh, HO HE
TIIyOMHHOCTh HaBBIKOB,
- BBIICTICHHUS TJIaBHOTO,
- M3JI0KEHHS MBICJIEH B JIOTHUECKOH MOCIIeIOBATEIEHOCTH,
- CBA3KH TEOPETHYECKHUX IOJOXKEHUH ¢ TpeOOBAHMUSAMHU PYKOBOISIINX
JIOKYMEHTOB,
- CaMOCTOSITEIIFHOTO aHaIn3a (aKThl, COOBITHI, SIBICHUH, MPOLECCOB B MX
B3aUMOCBSI3H M JTHAIEKTHUECKOM Pa3BUTHH.

YAOBJIETBO- | 3Haer: - 00yJaromuiicsi OpHEHTHPYETCS B MaTepHale, OHAKO 3aTPYTHICTCS B €ro

PUTEJIBHO H3JI0KEHUH;

- TIOKa3bIBAaeT HEAOCTATOYHOCTh 3HAHWI OCHOBHOM M JOIOJHHUTEILHOM
JUTEPaTypHl;
- c1ab0 apryMEHTHPYET Hay4HBIE ITOJIOKEHUS;
- IPaKTHYECKH HE CIIOCOOEH CPopMyITHUpOBaTh BEIBOABI M 0000IIEHNS;
- YACTUYHO BJIAJICET CUCTEMOM IIOHATH.

Ymeer: - 00yJaromuiicss B OCHOBHOM YMEET PEeUINTh y4eOHO-TIPpoGeCCHOHATBHYIO
3aJady WM 3aJlaHKe, HO JIONyCKaeT OIIMOKH, c1abo apryMEeHTHPYET CBOE
pelmieHne, HeJO0CTaTOYHO HCIONB3yeT HAYYHBIC MOHATHS M PYKOBOISIINE
JIOKYMEHTBL.

Bnaneer: - 0oOydJamIuiics BIaNEeT HEKOTOPHIMH PAMMOHAIBHBIMU METOJIaMHU
peLIeHUsI CII0XKHBIX TPOPECCHOHATBHBIX 3a/1a4, IPECTaBICHHBIX 1EJIOBBIMU
Urpamu, Keiicamu u T.JI.;

IIpu pemenuu npoaeMOHCTPUPOBAT HEAOCTATOUHOCTh HABBIKOB
- BBIJICJICHUS TJIAaBHOTO,
- U3JI0’KEHHS MBICIIEH B JIOTHUECKOH MOCIEJ0BATEILHOCTH,
- CBS3KM TEOPETHYECKUX IIOJIOXKEHHH C TpeOOBaHMSAMH PYKOBOISIINX
JIOKYMEHTOB,
- CaMOCTOSITETTLHOTO aHaiu3a (akThl, COOBITHI, SBICHUM, MPOIECCOB B UX
B3aMMOCBSI3H U TUAIEKTHIECKOM Pa3BUTHH.
HEYJIOBJIETBO- | 3naer: - o0yJaronuiicst He YCBOMJI 3HAYUTEIHLHON YacTH MaTepuara,;
PUTEJIBHO - HE MOXKET apryMEHTHPOBATh HAYYHBIE IT0JIOKECHMS,

- He hopMynupyeT KBaTH(PHUITMPOBAHHBIX BEIBOJOB U 0000IICHMIA;
- HE BJaJieeT CUCTEMOM MOHSITHH.

YwMmeer: oOydaromuiicss He ToKa3ajl yMEHHe pemaTh y4eOHO-MpodecCHOHATBHYIO

3a1avy HJik 3a1aHuc.

Crpanuna 23 u3 28



Bna,ueeT: HC BBIIIOJIHCHBI Tpe6OBaHI/IH, NpeaABbABIIACMbBIC K HaBbIKaM, OLICHMBACMbIM
«YHOBJICTBOPUTCIILHO.

3.2.2. KoHTpoJibHbIE 32]aHUsI /WM UHbIe MaTepUAJIbI IS NPOBeJAeHUs] TPOMEKYTOUHOM
aTrecTanuu

Cnucoxk BONPOCOB /I YCTHBIX OTBeTOB. Bompochl (3agaHusi)) K HPOMEKYTOYHOM
aTrecTanuu

| CymHOCTP M OCHOBHBIE INPUYUHBI BO3HUKHOBEHMS KPHU3HUCOB COLIMAIIBHO-3KOHOMHUYECKHX
cucteM. TeXHOIOrus U TUHAMHUKA Pa3BUTHS KPU3UCOB.

2 ®a3bl 5KOHOMUYECKHUX IIUKIIOB Ha MAaKpPO- U MUKPOYPOBHSX, (pa3bl IMKIIA HA IPEATNPUATHH.

3 Buemnue v BHyTpeHHUE (aKTOPHI KPU3HCOB MPEATPHUHUMATEIBCKUX CTPYKTYD.

4 CymHOCTh U OCHOBHBIE 33J]a4d aHTUKPU3UCHOT'O YIIPABIICHHUS.

5 OcoOeHHOCTH AHTUKPH3UCHOTO YNPABICHHUS M €r0 OTIWYMSA OT YIPaBJICHUS CTaOWJIbHBIMU
CHUCTEMaMU.

6 OCHOBHBIE TPUHIUIBI AHTHKPU3UCHOTO YIIPABICHUS, €ro 3(PQPEKTUBHOCTH U OCHOBHBIC
(haKkTOopBHI.

7 MexaHu3M pacroO3HAaBaHUS W JIMATHOCTUKU KpHU3WCA. JTambl JUArHOCTHUKU (PUHAHCOBOTO
COCTOSIHUSI TIPEITPUATHUS.

8 Bujpl 1 cosepkaHue aHaJIM30B, BBIMOIHIEMBIX IPU KOMILIEKCHON OH3HEC-TUarHOCTHKE.

9 OOmas cxema W wuHPOpManHOHHAs Oa3a (UHAHCOBOIO aHAJM3a HEIUIATEeKECITOCOOHOH
OpraHu3alIiHu.

10 MexaHu3m OCTpOeHUs aHaTUuTHUeCKUX (hopM puHaHcoBoro ananuza. Cucrema nokazatenei
(MHAHCOBOI'O aHAJIN3a KPU3UCHOTO IPEIIPUSITHS.

11 IlokazaTenu muaTexXecrnocOOHOCTH M JUKBUIHOCTH; MEXAHU3M MX pacyeTa, PeKOMEHyeMbIe
3HAYEHUS.

12 Metoasl pacueTa U nmokaszareiau (UHAHCOBOW YCTONYMBOCTH IPEIITPUSITUS.

13 MexaHu3m pacyera MokasaTesed JeI0BOM aKTUBHOCTU MpeanpusaThs U 3hdexkTuBHOCTH
IIPOU3BO/ICTBA.

14 CymHocTh U cofiepkaHue aHajli3a SKOHOMHUYECKOT0 IOTEHIIMANA MPEeANPUSITHSL.

15 Mexanu3M pa3paOOTKH aHTUKPU3UCHOW CTpATETUH MPeNIPUATHUS.

16 OcHoBHBIE 331291 (PMHAHCOBOTO MEHEPKMEHTA HEIUIATEKECTIOCOOHON OpTraHU3aIiH.

17 OcHoBHBI€ 11eNU U 3a/1a4i (PMHAHCOBOT'O POTHO3UPOBAHMS B AaHTUKPU3UCHOM YIIPABICHHH.
18 CopeprkaHue 271€MEHTOB ONEPAIMOHHOTO aHAIN3a U KITACCU(PUKAIH 3aTPAT MPEITPUSITHS.
19 MexaHu3m pacuera U OCHOBHbBIE XapaKTEPUCTUKU TOUKU 0€3yOBITOUHOCTH B aHTUKPHU3UCHOM
yIpaBICHUH.

20 MexaHu3M IpoBeIeHUs ONIEPAI[IOHHOIO aHAJIN3a B AaHTUKPU3HCHOM YIIPABJICHUH.

21 AccopTUMEHTHas TOJHUTUKA TPEANPUATHS, KPUTCPUH ONTHMH3AIUH, pPacdeT OCHOBHBIX
IoKa3areJeu.

22.AHanu3 BHYTPEHHHUX U BHEIHUX (DaKTOPOB KPU3UCHOTO Pa3BHUTHSI.

23 Pa3paboTKka aHTUKPU3HCHOM CTpaTernu OpraHu3aluu.

24 TloHsaTre pucka. Pa3HOBUIHOCTH PHUCKOB.

25 OueHka MHBECTUIMOHHBIX pPUCKOB. (CrnocoObl yMEHBIIEHUS CTPaxOBOIO  pHUCKA
KAl TAJIIOBIIOKEHHM.

26 MeTo/1pI yMEHBILIEHUS U JIMKBUIAIUH [TOTEPh OT PUCKOB.

27 ConeprkaHue I1aHa MHHOBAIMOHHOM JICATEIIEHOCTH OpraHU3aIiy

28 OneHka J0X0JHOCTH HHHOBAIIMOHHBIX MIPOEKTOB U IIPOrpaMM

29 VlHHOBaNIMM — BEAYyIIEE CPENICTBO AHTHKPU3UCHOTO MEHEKMEHTA.

30 MlHHOBalIMOHHAS CTPATETUs] aHTUKPU3UCHOTO Pa3BUTHS MIPEIIPUATHS

31 dopmMupoBaHe MHHOBAITMOHHBIX HHOPACTPYKTYP IS BBIXO/IA 3 KPU3HCA.

32 Metoaomnorus pa3paboTKi HHBECTULIUOHHOW CTPaTETHH.

33 IloHsTHE TEXHOJOTHMH AaHTUKPU3MCHOTO ympaBieHus. OOIias TexXHOJOrHYecKas cxema
Ipolecca aHTUKPU3UCHOTO YIIPABJICHUS.

34. MexxayHapOoJHBIN OMBIT aHTUKPU3UCHOTO YIIPABICHUS

TekcTbl MPO0JIEMHO-AHATUTHYECKUX U (MJIH) NPAKTHYECKHX y4eOHO-NpodeccHOHATBHBIX
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3aaa4
Keiic 1.

OAO «Kapar» Npou3BOJUT U PEATU3YET MOTPEOUTEIIAM JBE MOIUPUKALIMN U3IeHsl (HAlIpHMep,
TeNeBU30pHI). [laHHBIE OTYETHOTO TOJa O pe3yNbTarax ACSTeIbHOCTH IMPEACTaBICHBI B Tabm. 1
Opranu3anys o MTOraM Toja MMeeT YObITOK B pasMepe 50 muH. py0. B memsx ymydineHus
(UHAHCOBBIX MIOKa3aTelIel BO3MOXHA 3aMEHa MEHEE BBITOIHOTO TOBApa HA MEPCIICKTUBHBIN TOBAP
T.

3aganue

HccnenoBaTh NPUYMHBI yOBITOYHOH JEATEIBLHOCTH, BBISIBUTH MEHEE BBITOJHBIA TOBap,
npopaboTaTh BapHAHTHI YITyqIIeHHs] ((UHAHCOBBIX PE3yJIbTaTOB.

Tabmuma 1
[Tokazarenn Tomap A Tomap b Hroro Tosap T (mporHo3)
Beipyuka ot 800 400 1200 400
peanu3alm,MIH
3arpatsl mepeMeH. 500 350 850 200
3nep
3aTpatbl MOCTOSIHHBIC 400
3noct
[MpubbLH (YOBITOK) (50)
MJTH

Keiic 2.

®dupma, riaBHbIE oduc M 3aBOABI KOTOPOH pacrojiokeHbl B BenukoOpuTaHuM, 3aHUMaeTCs
IPOM3BOJICTBOM TapdroMepHbIXx ToBapoB. 70% mnpuObum (upMa MOIydaeT OT pealu3aluu
OpPUTHMHAIBHOM 3yOHOH NacThl B Pa3JIMYHbIX ee MoaubuKalusaX. B TedeHue nocieqHux Tpex Jer
0KO0JI0 65% cObITa 3yOHOI MacThl MPUXOJUTCS HA JIOJII0 OIHOW M3 apadckux crpaH [lepcuackoro
3aJMBa, Ie AaHHas (pupMa KOHTPOIMPYET PHIHOK aHAIOTMYHOM MpPOAYKIMH, oOecrieunBas cede
YCTOMYMBBINA POCT MPUOBLIH 3@ CUET MOCTOSIHHOTO YBEIMYEHHsI cObITa 3yOHOM! MacThI.

Jlpyrue WHOCTpaHHBIE NPOM3BOJIUTENN 3YOHBIX TMacT HE NPOSBIAIOT IIOKa HHTEpeca K
pacipoCTpaHEHUIO CBOEH NPOAYKIMHM B JAaHHOM CTpaHe, T.K. JJIs 3TOro TpelOyercs MpouTu
OTIpENIeIEHHYIO0 TIPOLEAYPY PErucTpaluu, a TakKe BBINOJHUTH BCE HAANUCH Ha TIOOMKE U
yIaKoBKE Ha apaOCKOM S3BIKE C Y4E€TOM MECTHOTO JuasiekTa. KOHKypeHIUs O CTOPOHBI MECTHBIX
NpOM3BOIUTENEH MUHUMajdbHa BBHUJY HEPA3BUTOCTU MX INPOU3BOJCTBEHHOW 0a3bl M Oosee
HU3KOI'0 KauecTBa MPOAYKIIHH.

OnHako Hemenro Ha3ajJd B MECTHBIX CpPEACTBaX MaccoBOW HMH(pOpMalMM, BKIOYas paguo u
TeJEeBUICHNE, Haydajachb KaMIaHUS IO JUCKPEIWTAlUUU NpPOAYKUHMH (UPMBI Ha OCHOBAHUU
JIOXKHOTO YTBEP)KJCHMS O HAJIMYUH B COCTABE BHIIYCKAEMBIX €0 3YOHBIX MAcT J00aBOK CBUHOTO
JKUPa, B pe3yJIbTaTe Yero ux cObIT cokpatuiics Ha 70%.

3ananue: pa3paboTaTh CTPATETUIO M TAKTUKY BbIX0/1a GUPMBI U3 KPH3HCA.

Keiic 3.

Kakoil n3 AByX NpeayoKeHHbIX HMXKE BapHaHTOB (PMHAHCOBOI'O O3/IOPOBJICHMS M TMOBBIIICHUS
CTOMMOCTH MpennpusTus Oosee NPeArNOoYTHTENEeH € TOYKH 3pEHUs JUKBHUIALUUU YIrPO3bl
6ankporcTBa? KoadduuumeHt tekymelt TMKBUAHOCTU Mpennpusatus paseH 0,7, KpaTKocpodHas
3aJJ0JKEHHOCTh Ipeanpuatus coctasiseT 500 Teic. py0. U HE MEHsIETCS CO BpeMEHEM B 000MX
BapHaHTaXx.

Bapmuanr 1 [Iponaka HeABMKHUMOCTH U 000PYAOBAHUSI C BEPOSTHOM BBIPYUKON OT 3TOTO HA CYMMY
600 TeIC. PYO.

Bapuant 2 B TedeHue TOro k€ BpPEMEHM OCBOECHHE HOBOM HMEIOIIECH CIPOC MPOAYKLIUU WU
nojy4deHue ot npojaax ynctor npuosutn 400 Toic. pyO. IIpu 3TOM HEOOXOUMBIE Ui OCBOCHUS
BBIIYCKa HOBOM MpoAyKUKU HHBEeCTUIIMH B pazmepe 200 Tric. py0. GUHAHCUPYIOTCS U3 BBIPYUKHU
OT IPO/IaXH N30BITOYHBIX JUIS BBITyCKa JaHHOM NMPOJYKIUU HEABMKUMOCTU U 000PYIOBaHMUS.
Keiic 4.

Kakas cymma U3 KpeauTOpCKO# 3aJJ0KEHHOCTH B 1 MITH pyO. MOKET ObITh peCTpYKTypUpOBaHa
IIOCPEACTBOM OTCPOUKM €€ yIUIaThl Ha | roj, €ciu H3BECTHO, - CTaBKa JAMCKOHTHPOBAHMS,
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VUMTBHIBAIONIAsl PHUCKU HEIJIaTe)ka uepe3 MecAll II0 HEpeCTPYKTYpUPOBAHHOMY JOMTY,
ouenuBaercs B 120% ro1oBbIX;
- CTaBKa JUCKOHTA, YYUTHIBAIOIIAs YMEHbIIEHUE PUCKA HEIUIaTeXa M0 PeCTPYKTYpUPOBAHHOMY
JOATY 3aeMINMKa, HMMEIoUIero OOOCHOBAaHHBIM Ou3Hec-TIaH (PUHAHCOBOTO 03/10POBJICHUS,
onenmnBaercs B 20% rogoBbIX;
- KpEAWTHASI CTAaBKa IO MPOIICHTHBIM IJIaTeKaM, KOTOPbIE TOJDKHUKY HAJ[ICKUT BIIIAYUBATH I10
OTCPOYEHHOMY JOJT'y B T€UEHHUE NIEPH0JIa OTCPOUKH, paBHa 12% rogoBsix?
Keiic S.
JIMKBUIAIIMOHHAS CTOMMOCTD MPEANPHUATHS, €0 0 OAaHKPOTCTBE KOTOPOTO pacCMaTpuBaeTcs B
cyne, orieHeHa B 5,3 MutH py0. B cirydae peopranu3zanuu nporaosupyercs nmoixyderue 0,5 MitH pyo.
YUCTBIX JCHEKHBIX MOTOKOB exeroaHo. CpeaHeB3BeuleHHass cTOMMOCTh Kamurtaina — 10%.
Kpeautopsl HacTauBaroT Ha PEIICHUU O JTUKBHIAIUYU MPEANPUATHS. ByeT iu 370 npaBuiIbHO B
(buHAHCOBOM OTHOIIEHUU?
3.2.3. Metoanyeckue MaTepHajbl, oONpelesiole NpoUeAyPbl OLEHUBAHMS 3HAHMI,
YMEHHUIi, HABBIKOB B X0/1€¢ IPOMEKYTOYHOM aTTeCTALNH

IIpoueaypa oueHuBaHus 3HAHUI (TeCT)

[IpennaraeMoe KOJUUECTBO 3aJaHUMA 20

IocnenoBaTenbHOCTh BRIOOPKH Omnpenenena mo pasaenam

Kputepuu onieHku - IPaBWJIbHBIN OTBET HAa BOMPOC

«5» ecau IIpaBUIBHO BBINOTHEHO 90-100% TecToBBIX 3aMaHuit

«4» ecin MIPaBUJIBHO BBIMONHEHO 70-89% TecTOBBIX 3aaHMi

«3» ecu MIPABUIIBHO BBHINOTHEHO 50-69% TeCTOBBIX 3a/1aHU
Ilpoueaypa oueHuBaHusi 3HAHUH (YCTHBIH OTBET)

IIpenen nnuTenbHOCTH 10 MuHYT

IIpennaraemoe KOJWYECTBO 3a/IaHUN 2 Bompoca

IMocnenoBatebHOCTD BBIOOPKU BOIPOcoB u3 | CryvaiiHast
Ka)/I0Tr0 pasjiena
Kpurepun oreHku - TpeOyeMblii 00bEM U CTPYKTYpa

- I3TIO)KEHHE MaTepraia 0e3 pakTHIECKUX OMIMOOK

- JIOTHKA U3JI0KEHHUS

- UCTIOJIb30BAHKE COOTBETCTBYIOIIEH TEPMHUHOIOTUU

- CTHJIb PEYH U KYJIbTYypa peuu

- Mo100p MPUMEPOB MX HAYYHOM JIUTEPATYPhI M MPAKTUKU

«5» ecau TpeOOBaHUsI K OTBETY BBIIIOJIHEHBI B IIOJIHOM 00beMe

«4» ecu B IIEJIOM BBIIOJTHEHBl TpPeOOBaHMSA K OTBETY, OJHAKO €cThb
He0OJIbLINE HETOYHOCTH B M3JIOKEHUH HEKOTOPBIX BOIIPOCOB

«3» ecnu TpeOOBaHMs BBIIOJIHEHBI YaCTHYHO — HE BbIJIEp)KaH 00bEM, €CTh

(hakTHdeckne  OmMMOKM, HapylleHa JIOTMKAa  H3JI0KEHHS,
HEI0CTaTOYHO MCIIOJIB3YETCs COOTBETCTBYIOIASI TEPMUHOIOTHU

IIpouenypa oueHuBaHMsA yYMEHHMil M HABBIKOB (pelieHHe MPOOJEMHO-AHATUTHYECKUX H
NPAKTHYECKUX YUueOHO-TTpodecCHOHATBHBIX 3a1a4)

IIpennaraemoe KOJWYECTBO 3aJIaHUN 1
ITocenoBaTenbHOCTh BEIOOPKHU Cryuaiinas
Kpurepuu onenku: - BBIJICTICHNE ¥ TIOHUMaHHE TPOOIEMBI

- yMeHHe 00001maTh, COMOCTABIATh PA3TNYHBIC TOUKH 3PEHHS

- OJIHOTA MCIOJIb30BAHUS HCTOYHHKOB

- HAJIMYUE aBTOPCKOM MO3UIIUH

- COOTBETCTBHE OTBETA IIOCTABIEHHOMY BOIIPOCY

- HCIHOJB30BAaHME COIMAIBHOTO OmbITa, MarepuainoB CMU,
CTaTHCTHYECKHUX JaHHBIX

- JIOTUYHOCTD N3JIOKEHHMS

- YMeHHe cJienarh KBaIH(UINPOBaHHbIE BHIBOJBI M 0000IIEHNS C
TOYKH 3PEHUS perIeHus NpodhecCHOHaIbHBIX 3a1a4

- YMEHHE IIPUBECTHU IIPUMED

- OTIIOpa Ha TEOPETUIECKHUE TIOT0KEHUS

- BJIaJICHUE COOTBETCTBYIONICH TEPMHUHOJIOTHEHN

«5» ecru TpeOOBaHMUS K OTBETY BBHIIOJIHECHBI B TOJTHOM 00beMe

«4» ecrn B IIEJIOM BBIIOJTHEHBI TpeOOBaHHWS K OTBETY, OJIHAKO €cTb
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HEOOJNIBIINEG HETOYHOCTH B H3JI0KCHUU HEKOTOPBIX BOIPOCOB.
3arpyaHsercs B (OPMYyJUPOBAHMH  KBATHU(PHUIIMPOBAHHBIX
BBIBOZIOB U 000011eHUI

«3» ecnu TpeGOBaHI/Iﬂ BBINOJIHEHBI YaCTUYHO — MBITAETCS 00OCHOBAThH CBOIO

TOYKY 3pCHHUs, OJHAKO CJIa00 apryMEHTHPYET HAyYHBIC
MOJIOKEHUS, TPAKTHUYECKA HE CIOCOOEH CamMOCTOSITENbHO
c(hopMyIHpPOBaTh BBIBOABI M OO0OOIICHUS, HE BHIUT CBS3b C
poeCCHOHANBHON NesITeIPHOCTRIO

4. Y4eOHO-MeTOAMYEeCKOe M MAaTepPHAJbHO-TeXHHYECKoe olOecneyeHHe JTUCIHNIMHBI

(Mmomyuis)
4.1. D1eKTpOHHBbIE Y4eOHbIe H3TaHMSI

1.

AHTHKpU3HCHOE yrpaBieHue. Teopus u mpakTtuka [DIEKTPOHHBIA pecypc]| : yueOHOe
nocobue s CTYJEHTOB BY30B, OOyYaloOUIMXCA IO CHEIUAIBHOCTSM 3IKOHOMHUKH H
ynpasnenus / B. 5. 3axapos, A. O. bimnos, /. B. XaBun [u ap.] ; nox pex. B. . 3axapos.
— 2-¢ u3. — DIIeKTpoH. TekcToBble panHble. — M. : KOHUTU-JIAHA, 2017 — 304 c.
— 978-5-238-01513-2. — Pexum pocryna: http://www.znanium.ru/71189.html

Aynamy, 3. @. AHTUKpHU3UCHOE yIpaBieHHe [DIEKTPOHHBIN pecypc] : yuebnuk / 3. .
AyHany. — 2-e u31. — DJEeKTpOH. TeKCTOBbIe naHHble. — Caparos : Aii [Iu Dp Menua,
2019 — 313 c. — 978-5-4486-0452-2. — Pexwum gocryma: http://www.
znanium.ru/79765.html

Edumor, O.H. BaHKpOTCTBO W aHTHKPHU3UCHOE YIpaBieHHE [DIEKTPOHHBIN pecypc]:
anekTpoHHoe y4yeOHoe mocobue/ O.H. EQumMoB— DIeKTpoH. TEKCTOBbIE TaHHBIC.—
CapatoB: By3oBckoe obOpazoBanume, 2016.— 372 c.— Pexum nmoctyna: http://www.
znanium.ru/50615

4.2. DJ1eKTPpOHHBIE 00pa30BaTeIbHbIE PECYPCHI

1.

2.

8.

DOnekTpoHHO-OMOMuoreyHas cucremMa Znanium (OBC Znanium) — 3JeKTpoHHas
OubIMoTeKa 1Mo BCEM OTpaciisiM 3HaHu# hitps://znanium.com/
e-Library.ru: Hayunas osnektponHass OuGnuoreka [OnextpoHHbf pecypc]. — URL:

http://elibrary.ru/.

Hayunas snexrponnas 6ubnuoreka «KubepJlenunka» [Onekrponnsiit pecypc]. — URL:
http://cyberleninka.ru/.

Nudopmannonnas cucrema «EnnHoe OKHO JocTyna K 0Opa3oBaTelIbHBIM pecypcam»
[Onekrponnsii pecype]. — URL: http://window.edu.ru/

denepanbHblii LHEHTp HMH(POPMAIIMOHHO-00PAa30BaTENbHBIX PECYPCOB [ DIEKTPOHHBIH
pecypc]. — URL: http://fcior.edu.ru/

OnexkTpoHHas OMOIMOTEKa YYEeOHHMKOB M METOAMYECKMX MaTepuanoB [DIEeKTpOHHBIN
pecypce]. — URL: http://window.edu.ru/

Poccuiickass ~ HanumoHanbHas  OubOnmorexka  [OnexTpoHHsli  pecypc]. — URL:
http://nlr.ru/lawcenter.

Accouuaiysi KOHCYJbTaHTOB 110 SKOHOMHKE U YNpaBJIECHUIO [DIIEeKTpOHHBIN pecypc]. —

URL.: http://akeu.ru.

4.3. CoBpeMeHHbIe NpodeccCHOHAIbLHbIE 0a3bl JaHHBIX U MH(POPMALHMOHHBIE CIIPABOYHbIE
CHCTEMBI

OOyuaromumMces obecrieueH aocTyn  (yOaleHHBIM JOCTYN) K HIDKE CIEAYIOUINM

COBpPEMEHHBIM PO eCCHOHATBLHBIM 0a3aM TaHHBIX U THPOPMAIIMOHHBIM CIIPABOYHBIM CUCTEMAM:

1.

2.

3.

CnoBapu U DSHOMKIONEOUM Ha Akajgemuke [JnektpoHHblid pecypc]. — URL:
http://dic.academic.ru.

baza nmannbpix Research Papers in Economics (camas Ooinblnas B MHpE KOJIICKIHS
AJIEKTPOHHBIX HAYYHBIX MYOJUKAIM MO AKOHOMHKE BKIIOYAeT OuOnmorpadudeckue
ONMHUCaHMUS NYONUKAIMHi, cTaTel, KHUT W JPYIHMX WH(POPMALMOHHBIX PECYPCOB) -
[DnexTponnsiit pecypc]. — URL: https://edirc.repec.org/data/derasru.htm

Cucrema Koncynbrant [TImtoc [Dnexrponnsiii pecype]. — URL: http://www.consultant.ru/

4.4. KoMIJIEKT JIMIEH3HOHHOTO ¥  CBOOOJHO PACNPOCTPAHSIEMOr0 MNPOrPaMMHOIO
o0ecrnevyeHusl, B TOM YHCJIe 0T€4eCTBEHHOT0 MPON3BOCTBA
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1. JluueH3noHHOE MpOrpaMMHOE obecredeHure: oneparrontas cucrema Microsoft Windows,
nakeT opHUCHBIX npuitoxeHuit Microsoft Office.
2. CB00OOJHO pacmpoCTpaHsIeMOe TPOrpaMMHOE 0OecTiedeHE: CBOOOHBIC TTAKEThl O(PUCHBIX
npuinoxxeruit Apache Open Office, LibreOffice.
4.5. O6opynoBaHue U TEXHUYECKHE CPeACTBA 00yUYeHUs
Jnis peanuzanuy  JTUCHMIUIMHBL (MOZYJS) HCIONB3YIOTCS ydeOHbIe ayJUTOpUU s
MPOBEJCHUS y4eOHBIX 3aHATUH, KOTOpPBIE OCHAIIEHbl OOOpYIOBAaHUEM U TEXHUYECKUMU
cpeacTBaMu OOy4YEHHsI, U MMOMELICHUS JUII CAaMOCTOSTEIbHON paboThl 00yUYaIOMIMXCsl, KOTOpPbIE
OCHAIIIEHbl KOMIBIOTEPHONH TEXHUKON C BO3MOXKHOCTBIO MOAKIIOUEHUS K ceTu «MHTepHeT» u
o0ecredeHbl JOCTYIOM B 3JIEKTPOHHYIO WH(GOpPMaIlMOHHO-00pa3oBarenbHy0 cpeny AHO BO
MUDOM. Jlonyckaercs 3aMeHa 000pyAOBaHUS €r0 BUPTYAIbHBIMU aHAJIOTaMHU.

HaumeHoBanue yueOHbIX ayAuTOPHI A5l
NpoBeAeHUs] Y4eOHbIX 3aHATHH U
MOMEIeHHUH )1l CAMOCTOATEIbLHOM
padoThI*

OcHaleHHOCTh Y4eOHBbIX AyAUTOPHI /15 IPOBeIeHUsI
Y4eOHBIX 3aHATHI 1 MOMeIIeHU /Il CAMOCTOATEIbHOIT
patoTbl 000pyI0BAHMEM U TEXHMYECKMMHM CpelcTBaMu
00y4eHUus

Y4eOHbIE  aymauTOpHH IS TIPOBEACHHA
Y4IeOHBIX 3aHATHIHA

VYueOHasi ayqUTOpHs YKOMILICKTOBAaHA CICHUATU3UPOBAHHOM
MeOenpio, OTBEYAIOIICH BCEM YCTAHOBICHHBIM HOpMaM U
TpeboBaHUsIM, 00OPYIOBaHHEM M TEXHUYECKUMU CPEICTBAMHU
00yueHus (MOOMIBHOE MYJIBTUMEIHITHOS 000pYIOBAHHUE).

ITomenieHue I CaMOCTOSATENIBHON PabOTHI

IlomemeHue  OCHAIlEHO  KOMIIBIOTEPHOM  TEXHUKOHM €
BO3MOXXHOCTBIO ~TOAKIIOYeHHsT K cetn «VHTepHeT» u
obecrieueHHEM JOCTyNa B O3JIEKTPOHHYIO HH(MOPMAIOHHO-
obpazoBatenbhyto cpenry AHO BO MUOM u k DBC.

* HoMep KOHKPETHOW ayJUTOPHUH yKa3aH B MpHKa3e 00 ayauTopHOM (OHJE, PaclMCaHWM yYCOHBIX 3aHATHUH U

pacnucaHuy MPOMEXYTOUYHOUN aTTecTallu.
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